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The decision-making methods:

Delphi method (from the Greek city of Delphi) is based on the decision-making by multi-
level procedure of the survey. After each round of the survey data are finalized, the obtained results
are reported to experts with determining placement assessments.

The method of modeling. Model is a scheme of some phenomenon, the sample of some
phenomenon in a particular situation. Modeling is a study on models of the processes, which take
place in real life, which are inconvenient to study in the natural conditions.

The method of "kinchisyo" is used by Japanese organizations. The essence of this method is
in the fact that the draft decision is given to the people on the list drawn up by the manager. Each of
them should review it and provide his remarks in writing [2].

The management decision-making is a very important factor in the activity of any modern
company. The economic prosperity of the company is hardly possible without proper management
decision-making and effective leadership.
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HeBia'eMHOI0 CKJIaJOBOIO CTAJOr0 PO3BUTKY YKpAiHH € CTBOPEHHA Ta (YHKIIOHYBAaHHS
e(EKTHUBHOI CUCTEMH ACPKABHOTO YIIPABIIIHHS, TOJOBHUMH 3aBIAHHSMHU SIKOI € 3aIlpOBaKCHHS
HOBOI 1/1e0JIori1 (PyHKI[IOHYBaHHSI BUKOHABYOI BJIAJM M MICIIEBOTO CaMOBpsIyBaHHs, 3a0e3MeUeHHs
mpaB 1 ¢cBOOOJ TpOMaJsiH, HAJIAHHS SKICHUX JIEPKaBHUX Ta TpoMaAchkux mociuyr. [locmaGneHHs
KEpPOBAaHOCTI CYCHUIBHUMH TIPOIIECaMH, HHU3bKa SKICTb YIPABIIHCHKUX IIOCIYT, HECPEKTHBHE
BUKOPHUCTAHHS KOIITIB TUIATHUKIB TIOJATKIB, HU3BKUHA PIBEHb OBIPM HACEJEHHS N0 OpPraHiB
JiepKaBHOT BIaau € TUMHU (aKTOpamH, sIKi BU3HAYAIOTh HEOOXiJHICTh YJOCKOHAJIEHHS CUCTEMHU
MyOJIIYHOTO yIpaBiIiHHSA B YKpaiHi B3araji Ta Jep)KaBHOTO YyHpaBiiHHSA 30kpema. [Ipu mpomy
JOLTBHO CKOPHCTATHCS JOCBIIOM pepopMyBaHHS JEPKABHOTO YIIPABIIiHHS B 3apyOiXKHHUX KpaiHax,
110 AACTh 3MOTY SIK JOCIIIUTH Kpallli CBITOBI MPAKTUKU Y I1iii cpepl Ta BUSHAYUTH NMEPCIIEKTUBH iX
ajanTamnii 10 BITYM3HSHUX YMOB, TaK 1 YHUKHYTH TEBHUX HETATUBHUX HACIIJKIB peopraHizarii
CHUCTEMH JIEP’KaBHOTO YIIPABIIIHHS B HAIIIK JIeprKaBl.

HosiTHi Mozeni myOni4HOTO yHpaBiIiHHA OPIEHTOBaHI MEepeayciM Ha Te, 100 CTBOPUTH
THYYKY W pe3yJbTaTHBHY PHHKOBO-OPI€EHTOBHY CHCTEMY, CTPATEriyHO CIPSMOBaHy Ha KJIi€HTa-
rpomaggHuHa. Ha 3MiHYy aJMIHICTPYBaHHIO Ma€ TIPUATH MEHEHKMEHT 3 HOro iIeoJori€ro,
METOJIOJIOTI€I0, TMEPEOBUMHU TMIIXOJaMH Ta TeXHIKO0. OTHUM 13 HAWBaXJIHMBIIIUX 3aBIaHb €
BIIPOBAKEHHS CTAHIAPTIB II0JI0 OLIHIOBAHHS IKOCTI HAJAHHS ITOCIIYT HACEICHHIO.

Cucrema ympaBiIiHHS SKICTIO CTBOPEHA BIAMOBIIHO 0 MiXHApoaHUX ctannapTiB ISO cepii
9000, cpssmMoBaHa Ha 3a0e3MeueHHs] BUCOKOI SKOCTI MPOJIYKIIii, MpoleciB, podiT 1 MOCIyr, L0
3a3Ha4yeHo y [Iporpami 3ampoBaKeHHsI CUCTEMH YIPABIIHHS SKICTIO B OpraHaX BUKOHABYOI BIIaJN
(mam — Ilporpamm), sxa Oyna 3aTBepmkeHa mnoctaHoBoio KaGinery MiHnicTpiB YKpaiHu Bix
11 tpaBus 2006 p. Ne 614.
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HeoOxingnicte po3pobienns 1iei [IporpamMmu oOyMoBIeHA: BIICYTHICTIO €IWHUX JUIS BCIX
OpraHiB BMKOHABYOi BJIaJM CTAHJAPTIB 1 MpOLEAYp MISIBHOCTI; HEIOCTaTHHOIO OPiEHTOBAHICTIO
TISUTBHOCTI OpraHiB BUKOHABUOi BJIaJM Ha 3aJOBOJICHHS MOTPeO CIIOKMBadiB, 30KpeMa y cdepi
HaJIaHHS TMOCIYT; HU3KOI SKICTIO 3HAYHOIO KUIBKICTIO TOCIYT, LI0 HAaJaloThCs OpraHamu
BUKOHABYOI BIIaJIM; TOTPEOOI0 y 3IIHCHEHHI JOJAaTKOBUX 3aXOMdiB HIOAO 3amoOiraHHs MposBaM
KOPYIILIi cepell mocagoBuX 0ci0, YITOBHOBaXKEHUX Ha BUKOHAHHS (YHKIIIH AeprKaBH.

Crannmaptu ISO 9000 cxBaneHo ta BBeZeHO B Aito B 1987 poui. Pazom 3 panimie npuitHATAM
TepMiHOJIOTiYHUM  cTaHgapToM [SO 8402 BOHM yTBOPHJIM OCHOBOIOJOXHHHM KOMIUIEKC
MDKHAPOJHHUX JTOKYMEHTIB 3 SIKOCTi, OXOTUTIOIOYH MPAKTHYHO BCi MOXIIMBI Chepr BUKOPUCTAHHS.

Jlpyra Bepcisg 1ux cranfaptiB Oyna BopoBamkeHa B 1994 pori. Bona BinoOpaxkana nporpec
y cdepi MEHEIPKMEHTY SKOCTI 1 HAKONMWYEHWH 3a 7 POKIB MPAKTHYHWUN JOCBiJI BUKOPHUCTAHHS
nepIoi Bepeii craHaapTiB.

Cranmgaptu cepii 9000 3pa3y X OTpUMalyd BCECBITHE BH3HAHHS 1 CTaJIH OJHUMHU 3
HallmonymsApHIMX JOKyMeHTiB ISO MOCKIIBKM BOHM MICTWIM TEpEeBIpeHI YacoM KOHIeMuii
BHYTPIIIHBOTO YTIPABIIHHS SKICTIO Ta MOJENI 30BHIIIHHOTO 3a0€3MEYeHHs SIKOCTi; CTaHAapTH
3a[I0BOJIBHSIIM  3pOCTar04i  MOTpeOM  MIKHAPOJHOTO  MEHEKMEHTY SIKOCTI 1  IIMPOKO
BUKOPHUCTOBYBAJINCH SK YHIBEPCATBHUM iHCTPYMEHT OLIIHIOBAHHS CUCTEM SIKOCTI 1HIIIOIO CTOPOHOIO
[1].

VY 1998 poui cranmaptu ISO 9000 mistm Ginbine Hixk y 90 KpaiHax CBITY 1 OUTBIIICTD 3 HUX,
30KpeMa i B YKpaiHi, OyJIu MpUHHATI SIK HALlIOHAJIbHI.

VY rpyani 2000 poky BBeA€HO HOBY Bepcito MikHapomHux cranmapTie ISO 9000:2000.
[TopiBHSIHO 3 MONEpPEAHBOIO BEPCIEI0 CKOPOUEHO IXHIO 3arajbHy KUIBKICTh IUISIXOM 3JMTTS PALY
CTaHJAPTIB, IESKi 3 HUX MEPETBOPEHO HA TEXHIUHI 3BiTH, TOBITHUKHU 1 METOAWYHI OpOIIypH, a JesiKi
CTaHJapTH BIAMIHEHO.

MixHapoaHUN JOCBiM TOKa3ye, MO JUIsl MOOYJOBH CHCTEMH SKOCTI Ha ITiITPHEMCTBI
HaWKpamuMm pimeHHsIM € Bukopuctanus ctannaptiB [SO 9000. 3aBasku yHiBepcaldbHiM IpUpOIl 11i
CTaHJApTH 3HAUIIM BUKOPHCTAHHS B YCiX 0€3 BHHATKY rajy3sx BUPOOHMLTBA 1 chepu MOCIHYT.
HesBaxkarouu Ha Te, 1110 HA CHOTOHI € Pi3HI KOHIIEMIII] YIIpaBIiHHS SKICTIO, BC1 BOHHM TaK YM 1HAKIIIE
6a3yrorecs Ha ctangaprax ISO 9000.

B  VYkpaini 3acTOCOBYIOTBCS HACTYMHI JCp)KaBHI CTaHAApTH, TapMOHI30BaHI 3
MDKHApOJHUMHU CTaHJapTaMH:

— Hepxapauit crangapt Ykpainu JJCTY ISO 9000:2007 (ISO 9000:2005, IDT). Cucremu
ynpaBiHHSA SKicTI0. OCHOBHI MOJIOKEHHS Ta CJIOBHUK TepMiHiB. Unnuuii Bix 1.01.2007 poky.

— Hepxauuii cranmapt Ykpaiau JCTY ISO 9001:2009. Cuctemu ynpaBiiHHS SKICTIO.
Bumorn. Yunnuii Big 1.09.2009 poky.

— Hepxauuii cranmapt Ykpainu JACTY ISO 9004:2009. Cuctemu ynpaBiiHHS SKICTIO.
HacranoBu miono mominmeHHs gisuibHOCTi. Ynaaui Big 30.10.2009 poky.

— JICTY ISO 14001:2006 (ISO 14001:2004, IDT). CucremMu €KOJIOTIYHOTO KEpyBaHHS.
BuMoru ta HacTaHOBH IIOA0 3aCTOCOBYBAHHS.

— ACTY 1.1-2001 HepxaBHa cucteMa cranmaptusamii. CTaHmapTu3aiis Ta CyMIXHI BHIH
nisutbHOCTI. TepMiHu Ta BU3HAUCHHS OCHOBHUX MOHSATH [2].

JIoCBiZ ympoOBa/PKEHHSI CTaHAApTIB YIPaBJIiHHS SKICTIO B poOOTY OpraHiB BiaAW Pi3HHUX
KpaiH CBITYUTH MPO HEOOXIIHICTh PETEIBHOIO BUIHMCYBaHHS POOOYHMX MPOLEYpP, KOHTPOIIO 3a iX
BHUKOHAHHSAM. BaximBuM € 00O0B'SI3KOBE MOCTIMHE YJIOCKOHAJEHHS, MOB'SI3aHE 3 HAsBHICTIO YITKOT
paBoBoi 0a3u, BiIMOBIIHOTO (hiHAHCYBAHHS Ta MATEPiaIbHOTO 1 TEXHIYHOTO 3a0€3CUeHHS.

I'onoBHUM dakTopoMm € miadip KBamiikoBaHUX KaApiB, MOCTiiHA TypOOTa PO MiABUIIICHHS
ix kBamiikaii, CTBOpEHHSI HAJI)KHUX YMOB IS peati3alii MOTeHIIHUX MOKITUBOCTEH.

VY3aranbHEeHHS MPAKTUKH 3apyODKHUX KpaiH CBITYUTH, IO My OIiYHA TIOJIITHKA 0a3yeThCs Ha
MPUHIUIAX TPoQECifHOCTI Ta MPO30POCTi, a TEXHOJOTIi ii BUpOOIEHHS IPYHTYIOThCS Ha 3acajax
YiTKOT'O BU3HAYEHHS BIAMOBIIHUX CTAHAAPTIB MpOodeciitHOT MisITBHOCTI.

[lepmmiMu cepen opraHiB Biaau YKpaiHM MOYaiaM 3arnpoBapkyBatu cucrteMy ISO opranu
MICIICBOTO CaMOBPSITyBaHHS, MalOYu O€3MOCEPEIHIM KOHTAKT 3 TPOMaJITHAMH.
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BripoBapkeHHs CHCTEMU YTpaBIIiHHS SKicTIO, o Binnosimae Bumoram JICTY ISO 9001-
2001, B oprasi fep>kaBHOT Bl A€ MOKJIUBICTh:

- MOKPAIINTH SKICTh MOCIYT, SIKI HAJAIOTHCS TPOMAJITHAM Ta 1HIIUM KaTeropisiM CIOKHBAUiB,
3a0e3MmeunTH iX CTablIbHUN PiBEHb;

- MiIBUIIATH €()EKTUBHICTh BUKOPUCTAHHS OI0/PKETHUX KOIITIB;

- 3017BIIUTH MPO30PICTh TiSUTBHOCTI Ta PIillIeHb, 110 TPUUMAIOTHCA, SIK [Tl CYCIIILCTBA, TaK 1
JUTSL BUIIMX OPTaHiB JIePKaBHOT BIIAJIH;

- 3017BIIUTA MOTHBAIIIIO Ta 33J0BOJICHICTh MEPCOHATY 3a pPaXyHOK Kpaloi oprasizaiii i#oro
poboTu;

- MiJBUIIUTHA KEPOBAHICTh POOOTH, MOKIIUBICTh YIIPABIIHHS HEIO Ta i yIOCKOHAJICHHS.

Li pe3ynbTaTH AOCATAIOTHCS 32 PaXyHOK YITKOI perjaMeHTalii MOpsaKy BHKOHAHHS YyCiX
MpOLIECIB  OpraHiB BHMKOHABUOI BIAaAM Ta TOPSAKY YIPaBIiHHA HHUMH, 3a0e3NeyeHHs iX
B3a€EMOY3TO/DKCHOCTI, CIPSIMOBAHOCTI HA Pealli3alii0 TMOJITHKU IIUX OpraHiB Ta Ha 3aJ0BOJICHHS
OUiKyBaHb CIIO’KHMBAaYiB.

Jlnst cTBOpeHHs1 cucTteMH ynpaBiiHHA sikicTio (CYS) B opraHax BHKOHaBYOI BJaIu
HeoOX1IHO BU3HAYUTH:

- KOJIO CITO’KMBAYiB ITOCIYT;

- Mepetik MOCIyT, 10 HAIal0ThCs KOXKHIN KaTeropii Crio)kuBadvis;

- BHMOTH CIIOKHBAYIB JI0 KOKHOTO BUAY MOCHYT (110 MICTATHCS Y HOPMATUBHUX JOKYMEHTAX )
1 piBeHb iX 3aJOBOJICHOCTI, a TaKOX CTBOPUTH IMOCTiiiHI MeXaHI3MM BiJICTE)KEHHS BHMOI Ta
3a7J0BOJIEHOCTI;

- KpUTepii SKOCTI UIsI KOXHOTO BHUAY TMOCIAYr Ta CTaHAAPTHU SKOCTI MOCIYT 3a IHUMH
KpUTEPisMHU;

- MeXaHi3MHU 1H()OPMYBaHHS CIOXUBAYIB PO MPUHHATI 3000B’I3aHHS I0JJ0 HAIaHHS MMOCIYT
(cranmapTH iX SIKOCTI);

- CXeMy IMEepeBIpKU TOT0, YM BIANOBINAIOTH HaJaHI MOCIYT'HM BHU3HAYEHUM CTaHAapTaMm, 1
BUSIBJICHHSI HEBIITIOB1THUX MTOCIIYT;

- Jii TIpy BUSIBJICHHI HEBIATOBIAHUX MOCTYT, HAIAHUX CIIOXKKBavam [3].

VY minomy, moOymoBa CHCTEMH YIpPaBIiHHS SKICTIO BUMarae (pyHIaMeHTaIbHOI 3MiHU
NPUHIMIIB  JISUTBHOCTI  JIEP)KaBHUX CIIYKOOBIIIB — Opl€HTaIlli HE TUIBKM Ha BHUKOHAHHSI
HOPMAaTUBHUX BHUMOT 10 CBO€I POOOTH, ajie Ha JOCATHEHHS HAWKpAmoro pe3yibTaTy Jyis
CIIO)KMBAYiB, 3a0€3MeYeHHS iX 3aI0BOJICHOCTI (HABITh AKIIO JIJIS IBOTO HEOOX1AHO BHECTH 3MIiHU 10
ICHYIOUMX HOPMAaTUBHUX BUMOT LIUIIXOM 3a001KHUX Ta KOPUTYBAJIbHUX Mii).

VY pamkax CTBOPEHHS CHCTEMH YIIpaBJIiHHS SKICTIO B OyJb-sKil opraHizaiii, BKIIOYAIOUN
OpraHu JIep>KaBHOI BJaJiy, MOBHHHI OyTH BUKOHAHI TaKi OCHOBHI po0OOTH:

- 00CTEKEHHS AISUTbHOCTI CTPYKTYPHUX MiAPO3JUIIB, Y paMKax SIKOTo OyJie BU3HAYEHO PIBEHb
BukoHaHHA BuMor cta"mapty JCTY ISO 9001-2001 ta BUSABICHO MOXIIMBI HEY3TOJKEHOCTI,
nyOmoBaHHS (YHKIIH MDK PI3HUMH Miapo3ainamMu. [0 3ampoBaJKEHHsS CHUCTEMHU YTPABIIIHHS
SKICTIO 01m3bK0 20 BiICOTKIB 3arajibHO1 KUIBKOCTI (PYHKIIIH, 110 3aiiicHIoe ['onoBaepxcinyx0a, B
YaCTUHI MIPOXO/KEHHS IOKYMEHTIB JTyOJIFOBAIOCS PI3HUMHU T1IPO31JIaMH;

- pO3poOIIeHHs 3a TiACYMKaMHu OOCTEXKEHHs 3aXOJiB 3 MPUBEICHHS MPAKTUYHOI MiSUTBHOCTI
opranizarii y BianoBiaHicth A0 Bumor cranaapty JACTY ISO 9001-2001, opranizariisi Ta KOHTPOJIb
BHUKOHAHHS [IMX 3aXO0/IiB;

- BH3HAYCHHSI CTPYKTYpPH TPOIECIB, iX BXOIIB 1 BHUXOJIB, iX 3B’SI3Ky 3 OpraHizariiiHoIo
CTPYKTYPOIO;

- po3po0ieHHsT Ta Y3Tro/pkeHHS JokyMeHTIiB CVYS, mo omnucyroTh MOPSAOK BUKOHAHHS
nporeciB (Ha erami po3poOJeHHS MOBMHHI BUSBIIATUCS Jii, 110 BUKOHYIOTbCS HEY3TOJKEHO a0o
Hee(PEKTHUBHO, Ta PO3POOJIATHCS 3aX0/I1 3 YIOCKOHAJICHHS ),

- 3aTBEPKCHHS Ta BIIPOBAKEHHs ToKyMeHTiB CY 4,

- MIPOBEACHHS BHYTPIIIHIX ayIUTIB 1 aHATI31B, IO JaAyTh OIHKY (¢yHKIionyBanHs CY S Ta ii
BiJIMOBIAHOCTI BUMOTaM CTaHAAPTY;

297
14 KBITHA 2016 POKY



HAYKA — BUPOBHUIL]TBY, 2016

- MOJKJIMBE TPOXOJpKeHHs ceprudikanii CYS B ynoBHOBa)XEHOMY OpraHi, 3a IiJCyMKaMu
4Ooro Moke OyTH OTpUMaHO cepTudIKaT, sIKU MiATBEpKye BUKOHAaHHS BUMor cranaapty ACTY
ISO 9001-2001.

Vi ni Aii cynpoBOIKYIOThCS HaBYaHHSAM PI3HUX KaTeropiil nepcoHaty opraHizarii.

Tak, muTaHHS CHUCTEMHU YIPABIIHHS SKICTIO € OJHHM i3 BHUPIIIAIBHUX UIA 3a0€3MeueHHs
HaNOUIbII eeKTUBHOI OopraHizauii aisabHOCTI ['onoBaepkeIy 06U Ta 1 TepUTOpiaTbHUX OPTaHiB.

VY mizgomy, 3anpoOBaKCHHSI CHCTEMH YTIPABIIHHS SIKICTIO 3aBSKHU ITiIBUIICHHIO SIKOCTI MK
OopraHaMM BHMKOHABYOi BJaJd Ta CYCHIJIbCTBOM CIPHUSATHME MiJABHILEHHIO pEe3yJbTaTUBHOCTI Ta
e(EeKTUBHOCTI IyOJIIYHOTO aqMiHICTpYBaHHS, 3MEHIIICHHIO HEOOTPYHTOBAaHNX a00 3aiiBUX BUTpAT (Y
TOMY YHCIIi, BUTpPAT 4Yacy), MiABHUILEHHIO SKOCTI YIPABIIHCHKUX PIllIEHb Ta MPO30POCTI MEXaHI3MY
iX IpUAHATTS, a Yepe3 I — COPUATHME CTAIOMY PO3BHTKY €KOHOMIKM YKpaiHH, IO TpUBEAE 10
NiABUILEHHS aBTOPUTETY OpraHiB BHMKOHABYOi BIaAM cepell TIpoMajsH Ta IOKpPALICHHs
MDKHApOIHOTO IMITDKY YKpaiHH.
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IMPACT OF STAKEHOLDERS ON THE PROCESS OF MANAGEMENT THE
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I. O. Tsarenko, assistant
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In the current conditions of the market environment and comprehensive internationalization
of business no enterprise can not work aloof. Therefore the concept of stakeholders, their influence
on the activities of enterprises and management are urgent now.

Stakeholders have increased influence on company business activities in the early 21st
century as community citizenship and social responsibility have been consistently integrated into
business management[1].

It’s necessary to stress the importance of stakeholders to a firm’s mission and vision. The
enterprises are usually accountable to abroad range of stakeholders, including shareholders, who
can make it either more difficult or easier to execute a strategy and realize its mission and vision.
This is the main reason managers must consider stakeholders’ interests, needs, and preferences. So,
the theory of stakeholders is very important.

We consider it necessary to first determine the category ‘stakeholder’. A stakeholder is an
individual or group with an interest in the success of an organization in delivering intended results
and maintaining the viability of the organization’s products and services [2]; is any individual,
group or organization that can affect, be affected by, or perceive itself to be affected by a
programme [3].

There are internal and external stakeholders in every organisation. An internal stakeholder is
someone linked internally to the organisation that has personal interests which they might pursue;
for example managers might seek organisational growth over profits, employees seek high wages
and owners would seek for their shares to increase in value
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