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The decision-making methods: 

Delphi method (from the Greek city of Delphi) is based on the decision-making by multi-

level procedure of the survey. After each round of the survey data are finalized, the obtained results 

are reported to experts with determining placement assessments. 

The method of modeling. Model is a scheme of some phenomenon, the sample of some 

phenomenon in a particular situation. Modeling is a study on models of the processes, which take 

place in real life, which are inconvenient to study in the natural conditions. 

The method of "kinchisyo" is used by Japanese organizations. The essence of this method is 

in the fact that the draft decision is given to the people on the list drawn up by the manager. Each of 

them should review it and provide his remarks in writing [2]. 

The management decision-making is a very important factor in the activity of any modern 

company. The economic prosperity of the company is hardly possible without proper management 

decision-making and effective leadership. 
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In the current conditions of the market environment and comprehensive internationalization 

of business no enterprise can not work aloof. Therefore the concept of stakeholders, their influence 

on the activities of enterprises and management are urgent now. 

Stakeholders have increased influence on company business activities in the early 21st 

century as community citizenship and social responsibility have been consistently integrated into 

business management[1].  

It’s necessary to stress the importance of stakeholders to a firm’s mission and vision. The 

enterprises are usually accountable to abroad range of stakeholders, including shareholders, who 

can make it either more difficult or easier to execute a strategy and realize its mission and vision. 

This is the main reason managers must consider stakeholders’ interests, needs, and preferences. So, 

the theory of stakeholders is very important. 

We consider it necessary to first determine the category ‘stakeholder’. A stakeholder is an 

individual or group with an interest in the success of an organization in delivering intended results 

and maintaining the viability of the organization’s products and services [2]; is any individual, 

group or organization that can affect, be affected by, or perceive itself to be affected by a 

programme [3]. 

There are internal and external stakeholders in every organisation. An internal stakeholder is 

someone linked internally to the organisation that has personal interests which they might pursue; 

for example managers might seek organisational growth over profits, employees seek high wages 

and owners would seek for their shares to increase in value 


