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KpOnWBHULbKUI iIHCTUTYT AEPXKaBHOMO Ta MYHiLMNANbHOro ynpasiHHS,
M. KponmBHULbKUA

OPIrAHI3ALUIA BHYTPILWHbLOIO KOHTPOJ11O BUPOBHULITBA
nPOAYKUII TBAPUHHMUTBA TA NOro AOKYMEHTAJIbHE
O®OPMJIEHHA

AHoOTauisa

AKTyanbHictb. [locTtaHoBka rpobsemn. [any3b TBapuUHHMUTBA € chneundiyHo cdhepoto
BUMPOBHMYOI AiANbHOCTI, OCKiNIbKN NOB’A3aHa i3 XWUBMMK opraHiaMamu. MoTouHi 6ionorivyHi akTnem
TBapuvHHMUTBA CKNajaloTb ocobnuBy rpyny 060pOTHMX aKTUBIB  CisibCbKOrocrnoAapCbkux
nignpMemMcTs. 3a CBOIM EKOHOMIYHWM 3MIiCTOM BOHM € He3aBepLEeHWM BUPOBHMLTBOM ranysi
TBapUHHMUTBA, TOMY WO Yy pe3ynbTtaTi 6i0oNorivHnx nepeTBOpeHb MOCTIMHO 3MiHIOKTL CBOK Macy M
ouiHky. Lle obymoBntoe crieundiky opraHizauii BHYTPiLWHbOMO KOHTPOJK BMPOBHUUTBA npoaykuii
TBapMHHMLUTBA i, BiANOBIAHO, MO0 AOKYMEHTaNbHOro 0(OpPMIEHHS.

Meta gocnigxeHHs. MeTolo AOCNIAXKEHHSA € BUBYEHHSA Ta KpUTUYHA OLiHKa CTaHy opradisauii Ta
OOKYMEHTaNbHOro 0OpMAEHHS BHYTPIWHbBOrO KOHTPO/O BMPOBHMLUTBA NPOAYKLUIi TBapUHHMUTBA,
po3pobka Npono3uLin Woao Moro BAOCKOHANEHHS.

MeTtogosiorisi. MeToponoria AocnigxeHHs 6a3yeTbCA Ha 3arasibHOHAYKOBMX MeToAaX Mi3HaHHSA
Ta CWUCTEMHOMY niaxodi, fKi Hajanu 3MOry 3AINCHUTM KOMMJIEKCHE BMPILEHHA MNOCTaBlEHUX
3aBAaHb LWOAO OpraHisauii BHYTPILHLOrOCNOAAPCbKOr0 KOHTPOND BMPOBHMUTBA nNpoayKuii
TBapuMHHMUTBA. Y npoueci AOCNiAXEHHS BMKOPMUCTaHO 3arasibHOHayKOBi MeToAu Ta cneundiyvyHuim
MeToA — MOAENOBaHHSA Npu po3pobui Npono3umuii Woao BAOCKOHANEHHS OopraHisauiiHMX acnekTis
BHYTPIiLWHbOrOCNOAAPCbKOro KOHTPOIO BUPOOHULTBA NpOoAYKLUii TBAPUHHMLTBA.

Pe3ynbTatn. YCTAHOBMEHO, WO ANs YChiwHOro @yHKUiOHYBaHHA BCiX BWAIB AiSNbHOCTI
nignpuMeMcTBa, NiABULWEHHS 06csAriB BMpOOHMUTBA npoAayKuii Ta 3HWMXeHHs i cobiBapTocTi,
BAOCKOHANIEHHA rOCrnoAapCbKoro MexaHi3My i MexaHi3My ynpasJ/iiHHA BCiMa JlaHKaMu AisfIbHOCTI
HeobXiAHUN edEKTUBHUIA MOBCAKAEHHUIN BHYTPIWHIA KOHTPo/b. CdhoOpMynboBaHO TeEOPETUYHI
OCHOBW BHYTPIWWHLOrO KOHTPOMIO | BW3HAYeHO WOro pofib Yy NiABULWEHHI edeKTUBHOCTI
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CiNlbCbKOroCrnoAapCcbKoro BMPO6HWMUTBA. Y3aranbHEHO MOrnsam BITYM3HAHUX Ta 3aKOPAOHHUX
BYEHMUX Ha CYTHICTb BHYTPIWHLOrO Ta BHYTPILWHbLOMOCNOAAPCHKOrOo KOHTPOAtO. [ocnigxeHo
TEOpeTUYHi, METOAMYHI i NPaKTUYHI acnekTU opraHisauii BHYTPIWHLOrO KOHTPO0 BMPOOGHULTBA
npoAykKuii TBAPUHHWLTBA Ta NOro AOKyMeHTanbHe odopMieHHS. BusHaueHo o6’ektn, cyb’ektn Ta
METOAN BHYTPIWHbLOrO KOHTPOM 6i0M0riYHUX aKTUBIB TBaApUHHMUTBA. Y Npoueci AOCNiAXEHHS
y3arasibHeHO OCHOBHi BiAXWIEHHS, BUABMEHI NpU MPOBEAEHHI BHYTPILWHLOIO KOHTPOJIIO
BMpO6HMUTBa nNpoaykuii TBapuHHWUTBa. Po3pobneHo nmpono3uuii woao 3Micty Ta ¢opmu poboumx
OOKYMEHTIB, AKi MOXyTb 6yTW BWMKOPWUCTaHHI B MpoLeci NpoBeAeHHS BHYTPIWHLOrO KOHTPOIO
BMpPO6HMUTBa NpOAYKLii TBApMHHMLTBA Ta 0OPMIIEHI NOro pe3ynbTaTiB.

llpakTnyHe 3HayeHHsi. 3anpoBaAXXEHHS 3anpornoHoBaHMX OPM AOKYMEHTIB cnpustume
BAOCKOHA/IEHHIO JOKYMEHTanbHOro oOopMIEHHS MpoLEecy BHYTPILHbOMO KOHTPOMIO BUPO6HMLUTBA
npoaykuii TBapuMHHMUTBA Ha Ci/iIbCbKOroCnoAgapcbkmnx nianpueMcreax. Bukopuctosyloun B
NPaKTUYHIN AiaNbHOCTI 3aNpPOMNoOHOBaHi HaMn hOpMU AOKYMeHTanbHOro oopMAEHHS NiANPUEMCTBO
MaTMMe MOXJIMBICTb CKOPOTUTKM Yac Ha y3aranbHeHHSs iHopMaLii, Lo BUKOPUCTOBYETLCS B MPOLECI
NpoBeAeHHS BHYTPIWHbLOrO KOHTPOMO. [lepcrieKTuBy rnogasablunx AOCTiKeHb. [OoCnifXeHHs
opraHisauii BHYTPIWHbLOrO KOHTPOJSIKO BMPOOHMUTBA MpoayKuii TBapuMHHMUTBA B YMOBax
BWKOPUCTAHHSA Cy4YacHUX iHDOpMaLUiMHNUX TEXHONOriN.

KnwyoBi croBa: BHYTPIWHIA KOHTPONb, BHYTPILHbLOMOCNOAAPCLKUIA  KOHTPOJIb,
OOKyYMeHTanbHe  0dOpM/IEHHS, NpoAyKuis  TBapuMHHMUTBaA, 6ioNoriyHi  akTneu
TBapWHHMLUTBA.
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ORGANIZATION AND DOCUMENTATION
OF INTERNAL CONTROL OF LIVESTOCK PRODUCTION

Summary

The purpose of this paper is to study and critically assessment the state of internal control of
livestock production, the development of proposals for its improvement, and the implementation
of adequate management measures to achieve these goals.
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The research methodology is based on general scientific methods of cognition and a
systematic approach, which made it possible to carry out a comprehensive solution to the tasks of
organizing the internal control of livestock production.

In the course of the research general scientific methods and specific modeling method were
used in the development of proposals for improving the organizational aspects of internal control
of livestock production.

It is established that for the successful functioning of all activities of the enterprise, increasing
production and reducing its cost, improving the economic mechanism and the mechanism of
management of all activities requires effective daily internal control. Theoretical bases of internal
control and its role in the increase of efficiency of agricultural production are formulated. The
views of domestic and foreign scientists on the essence of internal control are generalized.
Theoretical, methodical, and practical aspects of the organization of internal control of livestock
production and its documentation are studied. Objects, subjects, and methods of internal control
of biological assets of animal husbandry are defined. In the course of the research, the main
deviations revealed during the internal control of livestock production are generalized. Proposals
for the content and form of working documents that can be used in the process of internal control
of livestock production and its results are developed.

The introduction of the proposed forms of documents will help to improve the documentation of the
process of internal control of livestock production at agricultural enterprises. Using in practice the
forms of documentation offered by us the enterprise will have an opportunity to reduce the time for
the generalization of the information used in the course of carrying out internal control.

Keywords: internal control, documentation, livestock products, biological assets of
animal husbandry.
Number of sources - 17; tables - 5; figures - 1.

MocraHoBka npo6nemu. lany3b TBapWHHMUTBA € ocobnueBok cdepoto
BMPOOHMYOI AiANbHOCTI, OCKiNIbKM B MPOLECi BUrOTOBIEHHS FTOTOBOI MpoAYKLUii,
nopsa 3 diHaHCOBMMK, MaTepiasbHO-TEXHIYHUMWU Ta TPYAOBMMU pecypcamy,
BMKOPUCTOBYIOTbCS LWE W MNPUPOAHI pecypcu — XuBi opraHiamu. Mopsagok
BHYTPILWIHbLOrOCNOAapCbKOr0 KOHTPOJIIO HASABHOCTI Ta pyXy TaKuUX pecypcis
AOCUTb CKNaAHWK, aaxe BOHW (TBapuMHM) NOCTiMHO HabupalwTb Bary,
HabyBaloTb BikoBOi 3pinocti. [oTouHi 6ionoriyHi akTMBM TBapWHHULTBA
cknapatTb ocobnuey rpyny O060pPOTHMX aKTUBIB CillbCbKOroCcnoAapCbKmx
nignpueMCcTB. 3a CBOIM E€KOHOMiYHMM 3MIiCTOM TBapUHW Ha BUPOLLYBaHHI Ta
BigroAdieni, sk ckaagoBa MNOTOYHMX 6i0ONOriYHMX aKTUBIB, € He3aBeEpPLUEHUM
BUPOOHULUTBOM ranysi TBapuMHHULTBA, TOMY WO BOHM B pe3ynbTaTi 6i010riyHmMx
nepeTBOpeHb MOCTIMHO 3MIiHIOIOTb CBOK Macy WM ouiHKy. Lli 3MiHW noB’a3aHi 3
BMTpaTaMM Ha YTPUMaHHS TBaApUH Ta IXHIO BiAro4iBNto A0 MOMEHTY peanisauii,
3abot0, nepeBeAeHHs 40 OCHOBHOIMO CTaja. BianoBigHoO, BaXJiMBe 3HAY€HHS B
CyyaCHMX yMOBax rOCrMogaploBaHHS  Bifirpa€  BHYTPIWHIA  KOHTPOJSb
BMpO6HMUTBaA NpoAyKUii B ranysi TBApMHHULTBA.
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BHYTpIWHIN KOHTPO/b Ha CisibCbKOrocnogapcbkuUxX MNiAMNPUEMCTBAX Y ranysi
TBAPUHHUUTBA  3AIMCHIOETBCA 3 METOK  YCMiWHOro  (yHKUIOHYBaHHSA
nianpuMeMcTBa, nNigBUWEHHA  piBHA  peHTabenbHOCTi, 36epexeHHa Ta

3b6arayeHHa MOro akTuBIiB, 3abe3nedyeHHs MOoro CTIMKOCTI W MaKCUMManbHOIo

pO3BUTKY B YMOBaxX KOHKYPEHTHOro cepefoBulla, OTPUMAHHA MiHIMyMy
PU3UKIB AiANIbHOCTI.

Y npoueci 3A4iMCHEHHS rocrnofapcbKoi AiSAbHOCTI He Ha  KOXHOMY
CifIbCbKOrocnogapcbKomy niANpUEMCTBI icHYE edeKTMBHa cucrtema
BHYTPILWWHbOrO KOHTPOMK. HU3KA TEOPETUYHUX Ta MPaKTUUYHUX MNUTaHb 3 Ui€l
npobneMaTuMKM Ha CbOrogHi He Habynm HaNeXHOro BUCBITAEHHS i MOTpebyoTb
6inbl AOKNAAHOIrO AOCAIAXKEHHS.

AHani3 octaHHix gocnigxeHb Ta ny6nikauii. Ha nigcrasi BMBUEeHHS Ta
y3aranbHeHHs nMpaub HayKOBUIB BapTO 3a3HauuTW, WO AOCNIAXEHHIO
TEOPETUYHUX Ta MNPaKTUYHUX acneKkTiB opraHisauii BHYTPILLHbLOrO KOHTPOJIIO
BMPOOGHMUTBA MpOAYKUIii TBApMHHMUTBA MNPUCBATUIN CBOI HayKOBi Mpaui Taki
BiTYM3HAHI BYeHi: B. M. AueHko [1], 0. 0. MupoHosa [2], M. M. KouynaTtpui
[3], T. A. bytnHeub [4], P. A. Carangak [5], P. O. CaBueHko [6], O. A. lanunuy
[71, N. M. BacinbeBa, A. B. WaTtpasko [8], O. A. MNMogonsaHuyk [9], O. B. ApTiox
[10], B. A. depin [11] Ta iHLi.

3okpeMa, B. M. AueHko OOCNIAXYE npobnemu dYHKLiOHYBaHHS
BHYTPIWWHbOrO  KOHTPOMAK Ha NiANPUEMCTBI Ta HaBoOAWTb  Mpono3unuii
woao iX BUpilLEHHS SIK Ha AepXXaBHOMY PpiBHi, Tak | Ha piBHi

nianpmeMctea [1]. 1O. 0. MupoHoBa po3rnagae ocobnmBoCTi oOpraHizauii
KOHTPO/0 MOTOYHUX 6ioNoriyHMX akTWBIB TBAapUMHHMUTBa Ha NiAMNPUEMCTBAX
CinbCbKoOro rocrnogapcrsa Ta 06r'pyHTOBYE HanpsMKun no6ynosu
e(dEKTUBHOI CUCTEMMN TXHBbOIO BHYTPIWHLOrO KOHTposnt [2]. M. M. KouynaTtpuii
PO3KPUBAE MNOXOAXKEHHS BHYTPIWHbOIO KOHTPOSIIO Ta WOro knacudikadii,
OCHOBHI Uini Ta dopMu opranisadii Takoi cuctemn [3]. T. A. byTuHeub
Haja€ pekoMeHaauii wWwoAo nOopAAKY CTBOPEHHHA CUCTEMWU BHYTPILWHBLOMO
KOHTPO/0 Ha niagnpuveMcTBax YKpaiHW B yMoBax puHKY [4]. P. A. Caranpak
AOCNIAXYE CYTHICTb peBisii Ta i Micue B cuUCTeMi BHYTPIWWHbON0O KOHTPOJIIO
niagnpueMcTea Ta 06rpyHTOBYE posib BHYTPIiLWIHLOIO ayaunTy B
Ci/fIbCbKOrocrnoAapcbKmx nignpueMcTBax AK BaX/INBOIro YMHHUKA
YAOCKOHAaNIEHHS BHYTPilWHbOrocrnogapcbkoro kKoHtpost [5]. P. O. CaBueHkoO
po3rnsafa€e ertanu po3BUTKY 3axiAHOI Teopil BHYTPIWHbONO KOHTPOJO Ta HajaeE
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XapakKTepUCTUKY OCHOBHMM BiXxaM WMOro poO3BUTKY, BU3Ha4vae codepy
NOBHOBaXeHb BHYTPIWHLOro KOHTpont [6]. O. A. Fanuu ob6rpyHTOBYE
KOHUEeNTyanbHi 3acagu pPO3BUTKY BHYTPIWHbOrO KOHTPOSIIO B CUCTEMI
ynpaBAiHHA arpapHux nNigNpUMEMCTB i3 METOK IXHbOI aganTauii A0 3MiH
punHKOBOro cepegosuwa [7]. J1. M. BacinbeBa, A. B. LlaTpaBko po3rnsgatTb
nopsaAoOK oOpraHisauii Ta MeToAMKY KOHTposito 6ionoriyHnx akTuBeiB Y
CiNlbCbKOrocnoAapcbkux MiANPUEMCTBAX Ta y3arajlbHIOKTb OCHOBHI npobnemu
npu NpoBeAeHHI  BHYTPIWHbLOrO KOHTPOAKD B  Ci/IbCbKOrocnoAapCbKmx
nianpmeMcreax [8].

0. A. MoaonaHuyk MPOMOHYE ans eeKTUBHOI opraHizauii
BHYTPILWWHbOr0O KOHTPOJIIO Y CiNlbCbKOroCrnogapcbKoMy MignNpUEMCTBI CTBOPUTHU
nocasy BHYTPIWHbLOrO ayautopa, SKkuA 6yae 3A4IMCHIOBATM KOHTPOAb 3a

OKpeMnMM  nigposginamMu, WO JacTtb 3MOry BUABUTU  pe3epBM Ta
NepcrnekTUBHI HanNpsMKW PO3BUTKY BUPOBHMLTBA, MNOCUIUTL KOHTPOSb 3a
dopmMyBaHHSAM Ta poanoginom npubyTkie [9]. O. B. ApTiox aHanisye cy4acHi
nornsaan AOCNiAHWUKIB LWOAO BM3HAUYEHHS NPUMHUMMIB Ta iXHbOI igeHTuUdikauii B
CUCTEMi KOHTPOJIO, WO YMOXAMBAKE NoAanblli AOCAIAXKEHHSA Y HanpsaMKy
iXHBOr0O HOpPMaTMBHOro BM3HaudeHHA Ta cuctematm3auii [10]. B. A. Jepin
AOCNIAXYE MeToAW BHYTPIWHLOrOCNOAapCbKOr0 KOHTPOJIKO 3a BUTpaTaMu Ha
BUPOBHUUTBO Yy  CiIbCbKOroCnoAapcbKMX MignpuMeEMCTBAX Ta  HaBoAUTb
MOTEHLUiNHI MOXJ/IMBOCTI IXHbOI0 3aCTOCYBaHHS Yy MPaKTUYHIN AiSAbHOCTI Takux
nianpmemcts [11].

He3Ba)katoum Ha 3Ha4Hi HanpautlBaHHA y Ui cdhepi, cydacHa eKoHOMIYHa
Hayka He cdopMyBana €AMHOrO niaxoAy S$SK A0 TpaKTyBaHHA MOHATb

«KOHTPOJIb>, «BHYTPILLHIN KOHTPOJS1b>», «BHYTPILLHbOrOCNOAapPCbKMM
KOHTPOJIb», TaK i BU3HAUYEHHS MOro posi Ta 3Ha4YeHHS B Cy4YaCHUX EKOHOMIYHUX
yMOBax.

Mpn UbOMY Ha CinbCbKOrocnogapCbKMx MigNPUEMCTBAX OAHIEID 3 OCHOBHUX
npobneM 3anuWAETbLCS OpraHisauis Ta MeToAaMKa BHYTPILWHbOrO KOHTPOJO
6ionoriyHMXx aKkTuBiB TBapMHHMUTBA. [lOCi BOHAa HayKOBUSIMM AE€TasIbHO He
AocnigXeHa, po3rnadaEeTbCqd  fvWe  BHYTPIWHIM  KOHTPOSb  AiSASIbHOCTI
CiNlbCbKOrocrnoAapcbkuUx nMignpuUeEMCTB.

MeToro cTaTTi € BMBYEHHSA | KPUTUYHA OUiHKA CTaHy oOpraHisauii Ta
OOKYMEHTanbHOro  oOpM/EHHS  BHYTPIWWHBbOrNO  KOHTPOA  BMPOBHMUTBA
NpoAYKLUIl TBapMHHMUTBA, po3pobka Npono3unuin Woao Moro BAOCKOHANEHHS.
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Buknaa OCHOBHOro Martepiasly AoOChif)XeHHA. Y  CinbCbKoOMy

rocnofapcTBi 3aBXAW € HeObXiAHICTb O6rpyHTYBaHHSA pilleHb Npo AOUISbHICTb
BMPOOGHMUTBA TBAapUHHULUbLKOI nmpoaykuii. Ans uboro tpeba MNOCTiIMHO BONOAITH
iHdbopMauielo Npo peanbHy MOBHY cobiBapTicTb NMpoayKuii Ans opradisauii Ta
ynpasfiiHHA npouecoM BMPOGHMUTBA | KOHTPOMKO 3a piBHEM BUTpaT Ans
BU3HA4YeHHs peHTabenbHOCTi BMPOGHWULUTBA, MNpPaBUIbHOrO (OpPMyBaHHSA UiH,
BUSIBIEHHS pe3epBiB | 3HWMXEHHA BUTpaT Ha BUMPOOHMUTBO | peanisauito
npoaykuir.

Mpouec BUpPOBHMLUTBA CiNlbCbKOrocnoAapCbkoi  nNpoAaykuii  noB’si3aHUi
i3 pieto  b6ionoriyuHMx  3akoHiB.  BupouwyBaHHS  6ioNOriYyHMX  akTuBIiB
HEpPO3pMBHO nMoB'A3aHe 3 6iofOriYHMMM  NEepeTBOPEHHAMKU, OPMYBaAHHSAM
i  PpO3BUTKOM >KMBWUX OpraHiamie. Y ranysi TBapuHHMUTBaA, nopsa 3
6i0N0riYHMMN aKTMBAMM, OTPUMYETLCA TAKOX CilbCbKOrocnoaapcbka Npoaykuis
TBApMHHWLUTBA.

Big SIKOCTi BHYTPIWHLOMO KOHTPOKO 3aneXaTb pe3ynbTaTh rocnoaapcbKoi
AianbHOCTI i piHaHCOBUI CTaH nianpueMcTea. B arpapHoMmy cekTopi npobnema
opraHizauii i  niaBuWeHHa  edeKTUBHOCTI  (YHKUIOHYBAHHA  CUCTEMU
BHYTPILLHBLOrO0 KOHTPOJIKO CTOITb 0COBNBO rOCTPO.

BHYTpIiWHIN KOHTpONb 3abe3nevye BUSABNEHHS BiAXWNeHb BMPOOGHMLUTBaA Big
MpaBoBOro Ta  iHWOro  HOPMATMBHOINO  peryjioBaHHA,  HOPMYBAaHH4,
OloaXeTyBaHHS Ta YyXBaJIeHHS Ha Ui OCHOBI BiAMOBIAHMX YyMNpaBfiHCbKUX
piweHb. BignosigHO, BiH 3aliMa€e BaXxMBe Micue B CUCTeMi 06niKy Ta €
He3aMiHHUM 3acoboM i edeKTUBHOro @YyHKLUIOHYBaHHA Ha BCiX piBHAX
rocrnogapcbKoro ynpasniHHS.

EdekTMBHO opraHisoBaHa cucCTeMa BHYTPIWHbOMO KOHTPOAKO HaJae
iHdbopMauito KepiBHMUTBY NIANPUEMCTBA MPO MOro @QiHaHCOBO-rocnogapcbky
OiSINIbHICTb, CMPUSIE CTBOPEHHIO BUCOKOE(dEKTUBHOI cMCTeMU 6yxranTepcbkoro
06niky, CTPUMY€E BUHUKHEHHS MOpYyLWeEeHb Ta NiATBEPAXYE AOCTOBIpPHICTb 3BITIB
BHYTpIilWWHbOrocnogapcbkmnx Nigpo3dinis  [11]. YXBaneHHa ynpasBiHCbKUX
pilleHb KepiBHMKaMW MNiANPUEMCTB NOBUMHHO 6a3yBaTuUCb Ha AOCTOBIpHIN,
CBOEYACHIN Ta NoBHiN iHdopMadii.

ONns po3yMiHHA BMAMBY BHYTPIWHbOMO KOHTPOMK Ha CUCTEMY YynpasiiHHA
CiIbCbKOrocnogapCcbKnMM MiANPUEMCTBOM Tpeba PpoO3rfsgHYTU 3MICT  Takux
MOHSATb, IK «BHYTPILWHIA KOHTPOAb» Ta «BHYTPILLHbOrOCNOAAPCbKNUIA KOHTPOb>»
(Tabn. 1).
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Tabanys 1
TpakTyBaHHSA NMOHATb «BHYTPIWIHiIN KOHTPONb>»
Ta «BHYTPIWWHBOroCcnoAapCbKUil KOHTPOJb>» Pi3HUMMK aBTOpaMu*

ABTOp, AXxepeno 3MICT NOHATTS
1 2
BHYTpILWHIN KOHTPONb — Le nNpouec, CNpsiIMOBaHUIA Ha AOCSATHEHHS
H. M. Ky3wuk, CTpaTeriyHMx AOBrOCTPOKOBUX LiNer KOMMaHii, Wo i € pe3ynbTatamu Ain
0. A. bosipoBa [12] KepiBHMLUTBA 3 NJaHyBaHHS, opraHisauii, MOHITOPUHIY AiSSIbHOCTI

KOMMNaHii 3arasioM Ta ii OKpeMux niaposainis.

BHYTPILLHIN KOHTPONb — Le CMCTeMa 3aXO0AiB, BU3HAUYEHUX YrpaBniHCbKUM
nepcoHasoM NiANpPUEMCTBA Ta 3A4IANCHIOBAHUX Ha NiANPUEMCTBI 3 METOI0
Hanbinblw edeKTUBHOro BUKOPUCTAHHSA yCiMa npauiBHMKaMn CBOIX
060B’s13KiB i3 3a6e3neyeHHs Ta 34iNCHEHHSA rOCcNogapCbKMX onepauii.
BHYTPILLHIN KOHTPO/b € IHCTPYMEHTOM, KNI BUKOPUCTOBYE KEPIBHULTBO
0. A. MogonsHuyk Ons 3abe3nedyeHHs LiIKoBUTOI BMEBHEHOCTI B TOMY, WO !710!’0 .qi;mbH_iCTb €

[9] 3aKOHHOI0, YECHOI, @ PECYPCU HaNeXHO 3axuLleHi BiA BTpaT i
BWKOPUCTOBYIOTbCS e(PeKTUBHO Ta EKOHOMHO, a iHopMaLis npo
pe3ynbTatu Ais/IbHOCTi JOCTOBIpHa.
BHYTpilWHbOrocnoaapCcbKnii KOHTPOJb — Lie KOHTPOJb, IKWIA 34IMCHIOETBCS
OpraHamMu BHYTPILIHbOro KOHTPOO (FONOBHMM Byxrantepom
nigNpUEMCTBA, PEBI3iHOK KOMICi€ TOWO).
BHYTpilWWHLOrocnoAapCbKnii KOHTPOSb — Lie cuctema 6e3ynmHHoOro
CcnocTepexeHHs 3a epeKTUBHICTIO BUKOPUCTaHHS akTMBIB i 3060B'A3aHb
niANPUEMCTBA, 3aKOHHICTIO | AOLINbHICTIO rocnoAapcbKMx onepadin,
€.B. Kantora [15] 36epeXXeHHsIM rpoLIOBUX KOLUTIB i MaTepianbHMUX LiHHOCTEN.
BHYTpiLIHLOrocnoAapCbKknii KOHTPOsb € CKIaA0BOK YaCTUHOK PUHKOBOIO
MexaHi3My, OAHMM i3 NPUNOMIB MepeBipKN BUKOHAHHS YXBaNE€HUX pilleHb,
HarBaX/UBIWOo PYHKUIE yNpaBiHHSA eKOHOMIKOH.
BHYTpilWHbLOrOCNOAapCbKUIA KOHTPOJIb € CUCTEMOO 6€3yNUHHOIo
M. M. KouynaTpuu CnocTepexeHHs 3a epeKTUBHICTIO BUKOPUCTaHHS MaliHa cyb’ekTa,
[3] 3@KOHHICTIO | AOLUINBHICTIO roCNoAapCbKNX onepaLin i npouecis,
36epeXKeHHSsIM rpoLIOBMX KOLUTIB.
BHYTpilIHLOrocnoAapCbKnii KOHTPOAb — Lie npouec, po3pobnexHnn 3
METOI0 AOCATHEHHS NOCTaBfIeHMX 3aBAaHb NiANPUEMCTBA;
PO3MNOYMHAETLCA 3 BEPXiBKM MiANPUEMCTBA — paAu AUPEKTOPIB Ta
MeHeaXXepiB, SKi CTBOPIOKOTL | 3MILHIOIOTL CTPYKTYPY i Xapaktep
H. I. Jopow [16]. 34iMCHIOBAHNX KOHTPO/IbHMX 3aXO0AiB B OpraHi3auii; npsMo um
onocepeakoBaHO BKJOYAE B cebe BCiX NMpauiBHMKIB NigNpUEMCTBA;
CTOCYETbCH BCiX BUAIB AisNIbHOCTI NiANPUEMCTBA, NOYNHAOUM 3
(dYHKUIOHaNbHUX NaHOK, SIK-OT MapKeTUHI Ta onepauiliHi nigpo3ainu, Ao
B32€EMOBIAHOCWH 3 iHWMMW NiANPUEMCTBAMMU.
BHyTpiWwlHbOrocnoaapCcbkuii KOHTPOJb CiIbCbKOrOCMoAapCbKMUX
NiANPUEMCTB € BaXXIMBOK (DYHKLUIEID ynpaBsniHHS, ska 3abe3neuye
I. O. KptokoBa [17] | BMSIBNEHHS BiAXWNEHb BiA 3aAaHMX NapaMeTpiB i nonepea)XeHHs NMoOMUIIOK
Ta PU3KKIB, @ TaKoX NiABULLEHHSA edPeKTUBHOCTI rocnoAapCcbKoi poboTu n
CUCTEMM ynpaBNiHHA cy6’ekTa rocnofaproBaHHs.
*[>kepeno: ysaranbHeHO aBTopaMu Ha ocHoBi [3; 9; 12; 13; 14; 15; 16; 17].

0. tO. ApoBa [13]

®. ©. byTMHeub
[14]

MpoBeaeHUn aHania BU3HAYeHHS BHYTPIWWHbLOrO KOHTPOJIO MOKAa3yeE, LWo
BUEHI-€KOHOMICTM poO3rnsgalTb MOro 3 ABOX nNo3uvuin. 3 opgHoro 60Ky, B
AOCTaTHbO BY3bKOMY PO3YMiHHi, — Ue OAMH 3 eTaniB npouecy ynpasniHHA. 3
iHworo 60Ky, MNOHATTS BHYTPIWHbOrO KOHTPOJIO TpaKTyeTbca B 6inbuw
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LWMPOKOMY PO3YyMiHHI $IK cucTeMa (sika BXOAWUTb B CUCTEMY YyMpaBiHHS
NiANPUEMCTBOM), L0 CKNAAAETLCA 3 6araTbOX €/1EMEHTIB.

BapTto 3a3HauuTK, WO BHYTPIWHIA KOHTPONb OOCNYroByE CUCTEMY

ynpaBJliHHSA 3 METOK CMpPUSIHHS AIEBOMY i e(peKTUBHOMY BUKOHAHHIO cTpaTerii
nianpmemcrtea. Mpun uboMy daKTU4YHI AaHi, HeobXigHi Ans MOro 34iCHEHHS,
OTPUMYIOTLCS 3@ AOMOMOIroK cUcTeMU Byxrantepcbkoro o6iky.

Many3eBi 0COGNMBOCTI CifIbCbKOrO rocnoAapcrtBa CYTTEBO BM/IMBAKOTb Ha
opraHisauito i TexHonorito BuMpobHMUTBA Ta, BiANOBIAHO, Ha nobyaoBy
BHYTPILWHbLOIO KOHTPOtD. 1o Takux cneumndidyHnx o6’ekTiB HanexaTtb 6iosoriyHi
aKTMBM  TBapuHHMUTBA. Y nNpoueci 1ix BMpolyBaHHS  BiabyBalTbCA
nepeTBopeHHs, 36iNblUYyETLCA NOroniB’s TBapuMH 4Yepe3 OTPUMaHHSa npunaoay,
npuabaHHa xyaobu Towo. TBapuHW [alTb MNPUPICT, 3 4YaCOM 3MiHIOTb
ctaTteBoBikoBi rpynu. OCHOBHI eNeMeHTU BHYTPIWHbLOr0 KOHTPONO 6ionoriuyHmnxX
aKTUBIB TBApMHHMLTBA Yy3arasibHeHO Ha puc. 1.

EMEMEHTW BHYTPIWUHbOIO KOHTPOJIO
BIOJIOINTYHNX AKTUBIB TBAPUHHULITBA

Fpynu 6ionoriyHnx akTuBiB, iX NepBMHHa | cnpaBeanuBa
BapTiCTb, MNPaBU/bHICTb  AOKYMEHTaNbHOro  OQOpPMSEHHS
onepauin 3 6ionoriyHumMm aKTneamm, [OCTOBIpPHICTb
> 06'ekT p |@HaniTMuHOro i CMHTETUYHOTO o6ni|<_y, peanbHicTb
BigobpaxeHHs BapToCcTi 6ionoriyHMX akTmeiB Yy iHAHCOBIN
3BITHOCTI, €KOHOMiYHUX NOKa3HWKIB BUKOPUCTaHHA
6ionoriyHMx akTuBiB, oOpraHizauia o06niky i BHYTPILWHbLOro
KOHTPOsIO 6i0N0riYHNX akTMBIB NignNpueEMCTBa

3aBigyBaui depM, ronoBHi 300TEXHiKM, TFONMIOBHI BeTepuHapw,
byxranTepia Ta iHWi ocobwu, Biaainu, cnyxébu, SKi 34iMCHIOTD
Cy6’ekT KOHTPO/bHI Al BiAAHOCHO NOTOYHUX 6ioNOriYHNX aKTUBIB
BiANoBiAHO A0 npaB i 060B'A3KiB, NepeabaveHMX MOCaLOBUMMU
IHCTPYKLISAMX Ta MNONOXEHHSAMU

v

JlokyMeHTanbHOro KoHTposto. lNepesipka, No cyTi, ¢dopManbHa,
apudmMeTnyHa, KOpecrnoHAeHUii  paxyHKis, HOpMaTUBHO-
npasoBa, 3yCTpiyHa, XpOHOMOriYyHa nepesipka 3anwucis,
KOHTPOJIbHE MOPIBHSAHHSA KiNbKICHO-CYMOBOro 06niky

MeToam

A 4

®dakTuyHoro KOHTPOJI0. IHBeHTapu3auis, obCcTexeHHs,
nabopaTopHUIA  aHani3, KOHTPOSbHWUI 3aMyCK CUPOBUHM i
MaTtepianie 'y BWPOBHULTBO, XPOHOMeTpaxx poboyoro 4acy,
NorivyHe A0oCNiAXEHHS onepaLin

Puc. 1. EneMeHTN BHYTPILLIHbOIrO KOHTPO/1t0 6i0/10riYHUX aKTUBIB
TBapmMHHMLTBa*

*[>kepeno: aBTopcbka po3pobka.
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Mig opraHisaui€o BHYTPIWHBOrO KOHTPOMO, 30KpeMa, 6ionoriyHnx akTuBiB
TBapMHHUUTBaA, BapTo po3yMmiTM Habip At BnacHuka (KepiBHUKA),
CNpsIMOBaHMX Ha NiABULLEHHS TMPaBWIbHOCTI BigobpaxeHHsa 6ionoriyHnx
aKTMBIB TBapuMHHMUTBa Yy 6yxrantepcbkoMy 06MiKy, YCYHEHHS 3N0BXWBaHb Ta
MOCTiNHE YAOCKOHANEHHS BHYTPILWWHbOro KOHTPOJIO Ha NigNPUEMCTBI.

OpraHisauito BHYTPIWWHbOrO KOHTpOsto 6ioNoriyHnx akTuBiB TBApUHHMLTBA
MPOMNOHYEMO PO34INUTN Ha N'ATb OCHOBHUX eTaniB.

1. MnaHyBaHHA: BuUbIp 06°eKkTiB, MNOKa3HWKIB, WO O6yAyTb BUKOPUCTaHI,
po3pobka nnaHy (Tabn. 2), BU3HAuUeHHSA TepMiHiB, nOXxepen iHdopMaduii,
¢dopMyBaHHS pob6oUnNX LOKYMEHTIB.

Tabnunusa 2

MnaH BHYTPIWWHBOro KOHTPOIO 6i0/1I0riYHUX aKTUBIB TBAapUHHULTBa*

Mepioa npoBeaeHHs
Cy6'eKTN KOHTPOJIHO

= -
=0 =

zI| @ ¥

O6’eKTN BHYTPILLHBOrOCMNo- Mepenik nuTaHb, WO NianaramnTb z © e E
[apCbKOro KOHTPOJIO nepesipui la_; o % 3

a| @ | E

Mpouec npuabaHHs
6ionoriyHmMx akTueiB
TBapMHHMUTBA

KOHTPOJIb BUKOHAHHSA [0rOBipHUX
3060B'A3aHb

KOHTPOJ1b 3@ NOBHOTOK Ta CBOEYACHICTIO
onpubyTKyBaHHA NPUNIOAY; KOHTPOsb
3a nepeBefeHHSAM TBApuvH i3 rpynu B

lMpouec HaaxXoaXeHHS
(BMpobHuuTBa) 6ionoriyuHmnx
aKTUBIB TBApMHHULTBA

rpyny
Mpouec peanisauii 6ionorivHnx KOHTPOJ1b BUKOHAHHSA AOrOBipHNX
aKTUBIB TBApMHHULTBA 30608B’a3aHb
Mpouec BubyTTS HionoriyHMx KOHTPOJ/1b 32 NepeBefEeHHAM TBapuH i3

aKTuBiB TBapuHHMUTBa (3abiii, | rpynu B rpyny; KOHTPOJb 3@ 3aKOHHICTIO

nagix) CMMCaHHA TBapWH Ha 3ab6il, nagix
BuBueHHs Ta onpautoBaHHA pe3ynbTaTiB BHYTPilLHbOrocrnoAapCcbKoro
KOHTPOJItO0
Y3aranbHeHHs Ta 0POPMEHHS pe3ynbTaTiB BHYTPILLHbOrOCNOAAPCLKOro
KOHTPOJItO0

*[xepeno: aBTopcbKa po3pobKka.

Ha nigcraBi cknageHoro nfaaHy BHYTPIWHLOMO KOHTPOSO, 3 METOK
3anobiraHHsa nopyweHb WoA0 HasiBHOCTI, pyXy Ta BigobpaxeHHs B 06niky
6ioNoriyHMX akTuUBIB TBAapMHHMLTBA, MPOMOHYEMO CKOpuUCTaTUCb [MporpamMoto
BHYTPILLHLOrO KOHTPOJIO, B AKil HeobxigHO 3adikcyBaTn: nepioa NpoBeAeHHS
nepesipku; ocobu, WO NpPOBOAATbL NMEPEBIPKY; Nepenik NuTaHb, WO niansrawTb
nepesipui; Axepena iHgopMauii; NpMAOMM KOHTPOMO; nepenik Tabnuub Ta
pPO3paxyHKiB, SKUMN OPOPMIIOTECA pe3ybTaTu KOHTPOJIHO.
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JonoMixkHMMK pobounMmM AOKYMEHTaMM B MNpoLecCi BHYTPIWHbLOI nepeBipku
MOXYTb OyTW Ppi3HOMaHITHI KOHTPOSbHO-aHaNiITUYHI Tabnuui Ta BiAOMOCTI,
30KpeMa, [AOOCTOBIpHOCTI onpubyTKyBaHHS npunnoay TBapWH, NepeBipKu
NOBHOTW ONpUOYTKYBaHHSA, BIAOMICTb Nagexy TOLO.
Ak poboumii AOKYMEHT LWOAO KOHTPOJIKO AOCTOBIPHOCTI OMpuOYTKYBaHHA Ta
BifobpaxeHHs B 06Ky OTpMMaHOro nNpuMNAoAy, MPOMOHYEMO CKIagaTu
BiAMOBIAHY BIAOMICTb 3@ KOXHOK MaTepiasnbHO-BiANOBiAaNnbHOKW ocoboto (Tabn. 3).

Tabnuusa 3
3anponoHoBaHa ¢popma BiAOMOCTi
Ha onNnpubyTKyBaHHA nNpunJioay TBapuH¥*
Pik
Micsaub
MaTepianbHO-BignoBiganbHa ocoba
[pyna TBapuH
Hapo- — T
awvnocs \’% 2 oo BinobpaxeHHsa B 06niky g o §
© XNUBUMU e o %é 5= F| 22
© 5 Ifzg| EF 3a AaHuMK 3a AaHuMK S| 58
(=} o 90 a2 . X 2B
= ¢ |28TsS| /c | Obyxrantepcbkoro KOHTPOJIbHOI 5| EX
S Q I g s 06niky nepesipku o e
= c a-T K-T a-T K-T

*[xepeno: aBTopcbKa po3pobKka.

BuKopuCTaHHSA B MPaKTUYHIN AiSNbHOCTI CiflbCbKOrocnogapCbkux MiAnpUEMCTB
3anpornoHOBaHOi BiAOMOCTI 3abe3neuynTb ONepaTMBHMIN BHYTPILLHIA KOHTPOJb 3a
onpubyTKYBaHHAM nNpuUnao4y TBapuH. AZXe AKWO Yynpoaosx Micaus 6yae
3arnbenb HOBOHApOAXXEHUX TBAPWH i He Byae aKTiB Ha npunnig Ta BiAOMOCTeN, TO
MOXYTb HE O0POPMNATM M aKTiB Ha BMOYTTH, WO 3yMOBUTb HETOYHICTb EKOHOMIYHOI
iHpopMaLii Ta noripweHHs diHaHCOBO-rocnoAapCbKoi AisiSIbHOCTI 3arasioMm.

2. 34iNCHEHHA BHYTPIWHBLOMO KOHTPOO 3 BUKOPUCTAHHSAM MPUAOMIB
OOKYMEHTaNIbHOro Ta aKTM4yHOro KoHTpost (npoBeaeHHss 060B’sI3KOBOI
iHBEHTapu3aLuii).

Ona npaBuUAbHOrO 3AINCHEHHS BHYTPIWHBLOMO KOHTPOJID, OTPUMaHHS
OOCTOBIpHUX AaHMX HanedeKTUBHIWMM MEeTOAOM 3a HasBHICTIO i pyxoMm
NOTOYHUX 6IONOriYHMX aKTUBIB TBAPUHHMUTBA € BU3HA4YeHHS X (aKTUYHOro
CTaHy, TOo6TO npoBeAeHHSs iHBeHTapu3auii. MeTta ii npoBeAeHHS Nonsirae y
BUSIBIEHHI daKkTnyHoI HasIBHOCTI MOTOYHUX bionoriyHmx aKTuBiB
TBapMHHULUTBA, YCTAHOBMEHHi ix Haanuwky abo HecTadi; nepesipui
AOTPUMAHHA YMOB YTPUMaHHS TOLLO.
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3. BUsiBNeHHS NOpYLWeHb Ta 3/10BXUBaHb.
3a pesynbTaTaMm MNpPOBEAEHOr0  AOCAIAXEHHSA  CTaHy  BHYTPILWHbLOIO
KOHTPOM0 BUPOGHWMUTBA NpPOAYKLUIii TBApUHHMUTBA MU Yy3aralbHWAW KOJO
OCHOBHMX nopyweHb (Tabn. 4).
Tabnuusa 4
Fpynu TMNOBUX NOpYyLEeHb, IKi BUABNAIOTbCA NiA Yac NnpoBeAeHHs
BHYTPIWHbOro KOHTPOJ1I0 BUPO6HULUTBA NpoAyKLii TBapMHHUUTBa*

pynu nopyleHb 3MiCT nopyuleHb

MopylweHHs, NoB’sA3aHHi | - BiaCYTHICTb HeobXigHOi kBanidikauii ana gornsay 3a xyaoboto y
3 opraHisauieto MaTepianbHO-BIANOBIAANBHNX OCI6;

npouecy BMpobHMUTBa | - HEAOTPMMaHHS YMOB YTPMMaHHS TBapuvH;

- AOKyMeHTanbHe oopMJIeHHS onepaLlin He BignoBigae
BCT@HOBJIEHOMY MOPSAKY;

- NorosiB’s TBApWH He 3aKpinjieHe 3a MaTepianbHO-BiANOBIAANBHUMY
ocobamu Ta 3 MaTepianbHO-BiANOBIAAaNBHMMK 0CcObaMKn He yKnaaeHo
[0roBOpW Npo MartepiasibHY BiAMOBIAANBHICTb;

- HEMnoBHe, HeCBOEYacHe AOKYMeHTallbHe BiAobpaXKeHHs NpuUpocCTy;
- MPUXOBYBaAHHA BMMNaaKiB HeodopMaeHoro naaexy, sarmbeni
MOMIOAHSAKY, HeCTau, KpPaaiXkoK TBapwH;

- HeAOTPUMaHHS CTPOKIB ONpUOYTKYBaHHA NPUNNOAY;

- (pakTn HeonpubYTKOBAHOIrO MOJIOAHAKY 3 METOK MPUXOBYBAHHSA
noro 3arnbeni abo npmBnacHeHHs;

- CTPOKM NnepeBefeHHs TBapWH 3 OAHIEI rpynu B iHWY He
BiAMNOBIAAOTb HOPMATUBHMMU CTPOKaMM NepeBoay 3a OKPEMUMM
BMAAMW Ta rpynamu;

- PiKTUBHI hakTn Nagexy Ta BUMMyLUEHOro 3ab0to TBapuH;

- (pakTW NpPUXOBYBaHHS Nagexy Ta HeaooNpubyTKyBaHHS NPUNIoAY
TBapWH;

- NPUBJIACHEHHS KOLITIB Yepe3 3aBULLEHHS XWUBOI Macu i BapTOCTI
TBapWH, CKNaAaHHA DIKTMBHUX AOKYMEHTIB;

- HeAOTPMMaHHS NepioANYHOCTI NPOBEAEHHS iHBeHTapu3auii,
HErMoBHE OXOMJIEHHS HEID HasIBHOro noronis’s xynobu ta
npaBWbHICTb BigobpaxeHHs ii pe3ynbTaTiB B 06/1iKy;

- pO36iXKHOCTI 3a KiJIbKICTHO, )XMBOK MAcOK, MacT Ta NOPOAUCTICTIO
TBapUWH, akTh iX HaBMUCHOI 3aMiHWN Ta 3/10BXMBaAHHS Y pasi 06MiHy
1 6e3onnaTHoi Nnepegayi TBapuH.

*[>kepeno: aBTopcbka po3pobka.

MopyweHHs, NoB A3aHHI
3 HenpaBWIbHUM
0(DOPM/IEHHSM i

BiACYTHICTIO LJOKYMEHTIB

MopyLweHHs, NoB’'A3aHHi
3 HenpaBWIbHUM
BiAo6paxKeHHAM
rocnoaapcbkmnx

onepauin B 06niky

Ha niacrasi NnepBUHHNX AOKYMEHTIB, PEECTPIB aHaNiTUYHOro M CUHTETUYHOIO
06niky HeobXiAHO KOHTPOMOBATU MPaBU/BHICTb KOPECMOHAEHLUIN paxyHKiB 3
06niky 6ionoriyHUX akTMBIiB Ta NPOAYKLUIii TBApMHHMUTBA Ha NiANPUEMCTBI.
BapTto TakoX nepeBipuTM TOYHICTb NepeHeceHHs iHdopMauii 3 06/iKkoBUX
peeCTpiB y OyxrantepcbKy 3BiTHiICTb. [A8 UbOro AaHi aHanitTM4Horo obniky
6ioNoriyHMX akTMBIB 3iCTaBNAOTbCA 3 3anMcaMu B PEECTPi CUHTETUYHOIO
061iKy 1 FONOBHIN KHU3I.

Ona BuABNEHHA nopylweHb 3a onepauisMu 3 BUpoOOHMUTBA NpoAyKUil
TBAapUHHWLUTBA peKkoMeHAYeMO cknagatn [lopiBHANbHY BiAOMICTb  AaHUX
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6yxrantepcbkoro o6niky Ta BHYTPiLWHLOro KOHTponto (Tabn. 5). [AaHi, HaBeaeHi

B Tabnuui 5, € ymoBHUMMU.

Tabnuusa 5

Po604Ynii AOKYMEHT LW O0A0 BHYTPILUHbOrOo KOHTPOJIIO Bifo6pa>keHHA B
o6niky onepauii 3 BUpo6HMLUTBa NpoAyKLUil TBAPUHHULTBA

3MicT rocnoaapcbkoi
onepauii

3a AaHuMm
niaANpUEMCTBA

3a gaHumm
nepesipku

BiaxuneHHs

a-t

K-1

CymMma,
rPH.

K-1

CymMma,
rPH.

a-t

K-1

CymMma,
rpH.

MpumiTkn

HapaxoBaHo
amMopTusauito
HeobopOoTHMX aKTUBIB
ranysi TBapuHHULUTBA

232

131

4000

232

131

4000

CnuncaHo ToBapHoO-
MaTepianbHi LiHHOCTI
Ha noTpebu
TBapMHHMLUTBA

232

20

600

232

20

600

BianyweHo 3i cknaay
ans notpeb
TBapuHHMuUTBa MLUTM

232

22

800

232

22

800

HapgaHo nocnyru
B/T@CHOro AOMOMIXHOro
BMpo6HMUTBaA Ans
TBapMHHMLUTBA

232

234

1200

232

234

1200

CnucaHo Ha rogiento
TBapWH KOpPMMU
B/1IaCHOIro BMpPoO6HMLTBaA

232
212

208
208

450
400

232
212

208
208

450
400

HapaxoBaHa 3apobiTHa
nnaTa npauiBHuKam
TBApUHHULTBA

232

661

7000

232

661

7000

lMpoBeneHo
BigpaxyBaHHS Ha
couianbHi 3axoau

232

651

1540

232

651

1540

Po3nogineHo Ta
CMUCaHO 3arajibHo-
BMPOOHMYI BUTpaTH

TBApMHHMLTBA

232

91

1800

232

91

1800

Opep>kaHo npupict
TBapuH

212

232

1500

212

232

1500

OnpunbyTkoBaHO
npunnia sia
NPOAYKTUBHUX TBapuH

212

232

2000

212

232

2000

OnpubyTkoBaHoO
MOJIOKO 3a
cobiBapTicTto

272

232

700

272

232

700

OnpnbyTKOBaHO rHin 3a
LLIHOIO MOXMBOIO
BUKOPWUCTaHHS

272

232

350

272

232

350

*[>kepeno: aBTopcbka po3pobka.

Issue III (79), 2020

183




OBbJI1IK, AHAJII3 I AYANT

3a AOnNOMOrow Takoro poboyoro AoKyMeHTa CYH'€KT KOHTPOAK Ma€ 3Mory
MOPIBHATM KOPECNOHAEHLUi0 paxyHKiB Ta CcyMu, BigobpaxeHi obnikoBum
rMepcoHanoM 3a KOXHOK FoCnogapCbKoK onepauieto, 3i CBOIMM JaHMMUM Ta Ha
niacrtaBi UbOro BCTaHOBUTU AKT HASABHOCTI YW BIACYTHOCTI BigXWieHb Yy
KOopecnoHAeHUisX i cymax.

4. OuiHka Ta aHani3 pe3ynbTaTiB KOHTPOJI: BUBYEHHS OTPUMaHUX
pe3ynbTaTiB, CuUCTeMaTuslauis, aHanis, ouiHKa, BM3HadeHHa daxkTopiB Ta
MPUYMH BigXWeHb, po3pobka pekomMeHaauin.

Po3pobka edekTuBHOro niaxoay A0 KOHTPOAK 6ionoridHMX akTueiB
nepenbavae nonepeaHlo OUiHKY e(deKTUBHOCTI CUCTEMU BHYTPILUHLOrO
KOHTPOJII0, $IKy 3a3Bu4yal 34INCHIOITb LWASXOM TeCTyBaHHSA 3a AOMOMOrok
3asjanerigb NiAroTOB/IEHOrO Mnepeniky nuTaHb, BIAMOBIAI Ha AKi OTPUMYIOTb
LWAXOM CMOCTEPEXEHHS, OMUTYBaHHSA CMiBPObGITHUKIB, nepernsay W aHanisy
iHdbopMauii, Wo MICTUTbCA B CUCTEMHIN, NEpPBMHHIA 06MiKOBIN Ta iHLWIN
OOKyMeHTaUuil NignpueMCTBa, Ka Nianidrae nepesipui.

BiTunsHaHa npakTtuka Oyxrantepcbkoro o06niky [0BOAWMTb, WO Cyd4acHa
iHbopMauiiHa 6a3a WwoA0 BHYTPIWHBLOrO KOHTPOAK 6ionoriyHMx akTusiB
TBAapUHHULTBaA He BUKOHYE MOBHOIMO CNEKTpa CBOiX (YHKLiM, 30KpeMa, LWoAo
3abe3neuyeHHs iHpopMauinHMX noTpeb y MeTtoauui Ta NOPSAKY 3A4INCHEHHS
e(dEeKTUBHUX KOHTPOJIbHUX Mpoueayp noro cyb’ektamu.

Y 3B'A3Ky 3 UMM 3ayBaxumo, WO Ans nobynoBu edeKTUBHOI cucTeMmn
BHYTPILLIHLOIO KOHTPONIO Ha CinlbCbKOrocnoAapcbkmnx  nignpueMcreax
HeobxigHO, Hacamnepen, cdopMyBaTM OKpPEMUIA NiAPO3AiIa BHYTPIWLHBOIO
KOHTPOJ/03 perfaMeHTauieto aisnbHocTti noro cy6’extiB  (MonoxeHHa npo
Miapo34ia1 BHYTPILWWHbOrocnoAapCbKOro KOHTPOto, MONOXEeHHs Mpo peBi3iliHYy
KOMicCito, MonoXeHHa Npo iHBEHTapm3auinHy KOMICil0) Ta po3pobuTn nocasosi
iHCTPYKLUIi Ansa okpeMux ocCib, sKi MatoTb 34iMiCHIOBaTM KOHTPOAbHI Aii (Mocaaosi
iHCTpYKUIii BHYTpIWHIX KOHTponepiB, MNMNocanosi iHCTpyKLUii ocib6, aKi 34iMCHIOTb
KOHTPO/bHI  (PYyHKLUIT). BoaHOYac CTBOpPEHHS OKpeMoi CNyX6bwu BHYTPILLHLOIO
KOHTPOJII0O Ha MiANPUEMCTBI AacTb MOXMBICTb KepiBHMUTBY 3abe3neynTu
onepaTuBHICTb 360py iHdOpMaUii 4na aHanily, naaHyBaHHS Ta NPOrHO3yBaHHS
3 MeTOol MiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI MiaNpuEMCTBA.

5. OdopmMneHHa pe3ynbTaTiB BHYTPIWWHLOIO KOHTPOSIIO Ta iX MNOAAHHS
KepiBHMUTBY.

BuMorn no ¢gopmu Ta 3MIiCTy NiACYMKOBOrO AOKYMEHTa He persiaMeHTOBaHi
XOOHMM HOPMaTUBHO-MNPaBOBMM aKTOM, a TOMY pe3y/bTaTu BHYTPIWHLOIO

184 Bunyck III (79), 2020



ACCOUNTING, ANALYSIS AND AUDIT

KOHTPOJ10 OPOPMAIOIOTLCA Y AOBINbHIN POpMI.

EdekTMBHa cucTeMa BHYTPIWHbLOrO KOHTPON BUpobHMUTBaA Npoaykuii
TBAapUHHULUTBA Ha MiAMNPUEMCTBI NOBUHHA BU3HadaTW BCi BHYTPILHI npaBwuna Ta
npouenypv KOHTPOMK, 3anpoBajXeHi Koro cyb'ektamm Ans  AOCATHEHHS
nocrasneHoi MeTu: 3abe3snedeHHsa cTabinbHOro M edeKTUBHOro yHKLiOHYBaHHS
MigANpMEMCTBA; AOTPUMAaHHA BHYTPIWHBLOI MONITUKKM WoAo0 36epexeHHsa Ta
pauioHaNbHOro0 BUKOPUCTaHHSA 6i0foriyHMX akTMBIB TBApUHHMLUTBA; 3anobiraHHs
Ta BUKpUTTSA danbcudikauiri, MOMUIOK y ByxranTepCbKux pericrpax; niarotoBka
CBO€YaCHOI Ta HaainHoI iHaHCOBOI iHopMauii.

Buxoasun 3 BMKIAAEHOro Bulle, 3ayBaXMMO, WO METOK BHYTPILWHLOIo
KOHTPOMO  BMpOGHMUTBA  NpoAyKUii  TBapuMHHWULUTBA € NiATBEpPAXEHHS
OOCTOBIpHOCTI 6yXranTtepCbKux AaHUX i 3BIiTHOCTI wWoao 3pobneHux BuTpar,
HaAXOOXKEHHS, HASABHOCTI, a TaKOX AOTPUMaHHA HaNeXHUX YMOB LWOAO
36epiraHHs 6i0N10riYyHMX aKTUBIB i NpoAyKLUil TBAPUHHMLUTBA Ta iX ePEKTUBHOro
BUKOPUCTAHHS.

3Baxkalounm Ha iHdopMauinHi 3anuTn cy6’eKkTiB BHYTPIWHLOIO KOHTPOSIIO,
opraHisauito i MeToAWKYy MpoBeAeHHS BHYTPIWHbLOMO KOHTPOKD ornepauin 3
6ionoriyHMMK akTMBaMm TBapuMHHWMUTBA HeobxigHO 6yayBaTM 3 ypaxXyBaHHSAM
ranyseBmx o0cobnmMBOCTEN AiSNIbHOCTI CiNlbCbKOroCrnogapCbKux NignpueMCTB. 3a
pesynbTaTaMun AOCNIAXKEHHS CY4YaCHOro CTaHy opraHisaudii BHYTPIWHbLOMO
KOHTPO0 BUPOOHMLUTBA MNPOAYKLIii TBApMHHMLUTBA Ta MOro AOKYMEHTanbHOro
ocpopMsIeHHS 0o6rpyHTOBaHO BMN/INB ranysesmnx ocobnueocTen

CinbCbKOrocnoAapcbkmMx MNiANPUEMCTB Ha CUCTEMY BHYTPIWHbLOMO KOHTPOIO,
oKpecneHo nepesnik roro o06’ekTiB, chOpMy/bOBaHO 3aBAaHHA Ta BMU3HAUYEHO
cknag iHdopMauinHoro 3abe3neyeHHs Npouecy KOHTpPosito BUpPOBHMUTBA
TBAaPUHHULbKOT MPOAYKLIT.

BUCHOBKM Ta NepcnekTUBM noaanbLUNX AOCAIAMKEHb. 3a pe3ynbTaTamu
npoBeAeHOro AOC/IAXEHHS BCTAHOBAEHO, WO BHYTPILIHIN KOHTPO/b € OAHUM i3
HaMBaX/IMBILLMX UYMHHWUKIB CUCTEMW YNpaB/iHHA  CiJIbCbKOroCnoAapCbKNM
nigNpUEMCTBOM, OCKiNIbKM caMe BiH AonoMara€ ynpaBniHCbKOMY MepcoHany
e(dEeKTUBHO BMKOHYBATN CBOI DYHKLLI.

3 MeTol edeKTUBHOI opraHisauii Ta [AOKYMEeHTanbHOro odgopMIIeHHS
BHYTPIiLWHLOIO KOHTpOJO BMpO6HNUTBA npoAyKuUii TBapMHHMLTBA
3anpornoHoOBaHO BUKOpUCTOBYBaTU OPMY BIiAOMOCTI Ha oOnNpubyTKyBaHHS
npunsioAy TBapwH.
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3anponoHoBaHa Mig 4yac gocnigxeHHs dopma poboyoro AOKYMEHTa LWoAo
BHYTPILWHbLOrO KOHTPO/O BigobpaxkeHHss B 06Miky onepauiin 3 BMpobHMUTBA
npoayKuil TBapuMHHMUTBA HAZAaCTb MOXJ/UBICTb MOPIBHATU KOPECNOHAEHL o
paxyHKiB Ta CyMu, BigobpaxkxeHi 061iKOBMM MepcoHanoM 3a KOXHO
rocrnofapcbKoK onepauieto, 3 aHUMU NPOBeAEeHOr0 KOHTPO Ta Ha nigcrasi
UbOro  BCTAHOBUTM  (aKT HAABHOCTI YW  BIACYTHOCTI  BiAXMNEHb Yy
KopecnoHAeHUiax i cyMmax.

TakMM UYMHOM, 3arMpornoOHOBaHi acnekTW YAOCKOHAaNEeHHSA AOKYMEeHTaslbHOro
0(OPMJIEHHSA BHYTPILWWHBLOrO KOHTPOAK BUMPOBHMUTBA NpoayKuii TBApUHHMLUTBA
AO03BOMSATb  MiABUWMTM  MPOAYKTMBHICTb npaui obnikoBoro anapaTy Ta
MOKPALLUUTKN AKICTb aHaNiTUYHOI iHdopMauii.

MNepcnekTMBHUM AN 34IMCHEHHSA MoAasnblMX HAYKOBUX AOCNIAXEHb €
[OCNIAXEHHS opraHisauii BHYTPIWHLOrO KOHTPOM BUPOOHMUTBA NpoAyKLUii
TBApPMHHULTBA B YMOBaX BUMKOPUCTaHHS CydacHUX iHhopMauiiHUX TEXHONOrIN,
WO cnpusTuMe noro edekTMBHOMY Ta AIiEBOMY MPOBEAEHHIO.
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