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Ruslana Zhovnovach, Professor, Doctor of Economic Sciences 
Yurii Malakhovskyi, Assotiated Professor, PhD in Economics (Candidate of Economic Sciences) 
Central Ukrainian National Technical University, Kropyvnytskyi, Ukraine 
Improvement of the Mechanism of Economic Motivation as a Strategic Imperative of 
Personnel Management at an Industrial Enterprise 

The article is devoted to solving the problem of development of methodological foundations of the 
formation and improvement of the mechanism of economic motivation as a strategic imperative of personnel 
management at an industrial enterprise. The conceptual and terminological apparatus of the research has been 
formed. Particularly, the author's point of view on the meaning of the concepts “imperative”, “strategic 
imperative”, “strategic imperatives of personnel management”, “economic motivation” is presented. 

The author’s definition of the essence of strategic imperatives of personnel management as a set of 
policies, programmes and specific actions for the formation and development of productive capabilities of 
employees, as well as mechanisms for their effective use in the long term was suggested. The mechanisms are 
focused on the achievement of strategic goals of enterprise development taking into account its resource 
potential. 

The theoretical foundations have been summarized. The essence and economic nature of the mechanism 
of employee’s motivation as a strategic imperative for personnel management at an industrial enterprise were 
clarified. It is noted that the main motivating factor of the employees is to get guaranteed wages and to meet 
other primary material needs. Structuring the set of tools of economic motivation to ensure efficient work and 
continuous professional development of staff creates additional opportunities for a deeper understanding of the 
impact of motivation methods on the activity of company staff in order to enhance its innovative component in 
the strategic perspective and the level of efficiency of work with the methods of economic impact. 

The strategic directions of improvement of the mechanism of economic motivation on the basis of 
creating the system of material incentives at an industrial enterprise as a component of the process of production 
budgeting and financial activity have been offered. Increasing the effectiveness of the mechanism of economic 
motivation on the basis of budgeting is ensured through the measures connected with the use of the budget 
indicators of the responsibility centers at the enterprise as the basis of bonuses. The increase in the effectiveness 
of the mechanism also takes into account the influence of certain divisions of the enterprise as centers of 
responsibility for determining the value of the bonus fund. It necessary to determine the conditions, indicators 
and rates of remuneration for certain divisions and employees of the enterprise, including those related to the 
formation of innovation portfolio and innovation policy. 
personnel management, motivation, economic motivation, strategic imperative, material incentives, wage, 
bonus fund, budgeting, centers of financial responsibility, industrial enterprise 
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