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Oleksandr Gutsal 
Khmelnitsky National University, Khmelnitsky, Ukraine 
Theoretical and methodological basis of budgeting personnel costs  

The purpose of the research consists in learning the existing approaches to the definition of «budget», 
«budgeting» and formation of their own approach to definition of the essence of «budgeting personnel costs».  

The article has considered the nature of such economic concepts and categories as «budget», 
«budgeting», «budgeting personnel costs». It has shown differences in the views of scientists on the category of 
budgeting and proposed its own complex definition of budgeting personnel costs. 

Consequently, it was defined that budgeting should be applied to all sides of the company’s work. 
Especially, in the area of HR management, budgeting is used to achieve the aims of personnel management 
policy. 
budget, budgeting, personnel costs, budgeting personnel costs 
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Methodical provision of the planning process in a small business in scientific and technological 
development 

The paper proposes a method of production planning for small businesses in accordance with modern 
features in the scientific and technological development. 

Analyzed the situation that existed at the moment of doing the planning of small businesses in Odessa 
region. Proposed a simplified business planning system, which is designed specifically for small businesses. The 
analysis was performed on some of the above factors, as they best reflect the situation characteristic for 
organizations planning systems of the time, and at the same time, these factors can reveal trends in the 
development planning process today. Justified the definition and implementation of management planning 
activities is a small enterprise with scientific and technological development as well as for other small businesses 
need to plan less obvious. 

Offered a special method of working on business planning for small businesses and the interrelation 
between the introduction of this technique and efficiency of small businesses in Odessa region. Feature of the 
proposed methodology of business planning is that it covers virtually the entire spectrum of management, orders, 
and systematizing the process of decision-making. In this technology, business planning provides a mechanism 
for finding the optimal management decisions based on the potential opportunities of external and internal 
environment. 
enterprise planning, methodology , investment , the environment , business plan 
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