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YK 33.08:005.963]:[339.92(477):061
Cemuxina M. B., 0.e.n., npog.,
Iyoxo C. B., k.e.H.
[lenmpanbHOyKpainCbKUulti HAYIOHATLHUL MEeXHIYHUL YHIGepcumen,
M. Kponusnuyvkuii

MOTI/IBAHII7I£{I/II71 MEXAHI3M ITPO®ECIMHOT' O PO3BUTKY )
IMEPCOHAJIY TA HOTO AJATITALISA 1O 3ABJJAHb € BPOIHTEI' PAIIIT

CyuacHa cBiTOBa T€Opis 1 MPAaKTUKA 3aCBIIUYE, IO B KpaiHax, ¢ NpodeciiiHmii
PO3BUTOK IPALIBHUKIB PO3IIISIAAETHCS OJAHUM 3 IIPIOPUTETIB B CTPATETISAX YIIPABIIHHS,
nepcoHall 3 HA0yTUMU KOMIIETEHTHOCTSIMH CTa€ CIPaBKHIM JDKEPETIOM KOHKYPEHTHUX
nepeBar MIANPUEMCTB 1 Jep)kKaBU 3arajoM. Ha BigMiHY BiJ PO3BMHEHUX KpaiH, B
VYkpaini ynponoBxk octaHHiX 30 pokiB BKpall piaKo JepkaBa Ta IMANPHEMIT
IHBECTYIOTb y CTBOPEHHS HAJIEKHUX YMOB JUIS HapoOIlyBaHHA MpodeciitHux
KOMITIETEHTHOCTEH MpaIliBHUKIB, IO TMOPSAJ 3 IHIIUMH YUHHUKAMU (TOLMIUPEHICTH
HECHPUATIMBUX YMOB TIpalli, HU3bKa OIUIaTa mpaili, OOMEeXEHUHN COIIaTbHUN 3aXHCT)
HETaTHUBHO BIIMBA€ HA SKICTh TPYJOBOTO >KUTTS 3aWHSATOTO HACEJICHHS, PYyHHYE
MOTHBAIII0 70 e(eKTUBHOI mpari 1 Oe3nepepBHOro MpodeciiHOro HaBYAHHS,
IPU3BOJIUTH JI0 BIJICTABAHHS Y KpaiHUM B €KOHOMIYHOMY Ta 1HHOBAIIITHOMY PO3BUTKY.
Ile 3ymoBItO€ HarajapHy nNOTpe0y Yy HAyKOBOMY IIOIIYKY IPUWHATHOI MOJEINI
MEXaHI13My MOTHBAIIil MPOQECiiTHOrO0 PO3BUTKY MPAI[iBHUKIB.

Po3BuBaroun norisaau B. CaBueHko Ta 1HIIMX JOCTIIHHUKIB [1-7], BBakaeMo 3a
JOLIJIBHE CYTHICTh MPOQECIHHOTO PO3BUTKY TPAKTyBaTH JyalbHO: a) HA Makpo- Ta
MIKpPOEKOHOMIYHOMY PiBHSIX — SIK KOMIUIEKC 3aXO/i1B, 5Kl 3a0€31euyIoTh Oe3nepepBHE
OHOBJIEHHA MNpo(eciiHUX 3HaHb Ta HABUYOK IEpCOHATy, WOro ajanTtauilo 10
3pocTardux MpoQecifHMX BHUMOT, 3alliKaBJICHICTh Yy mpodeciiHOMy 3pocTaHHI B
1HTEepecax aKTUB13aIll IHHOBAIIHOT TISIIBHOCTI Ta T IBUILIEHHS
KOHKYPEHTOCTIPOMOXHOCTI MiANPUEMCTB; 0) Ha PIBHI MPAIIBHUKIB — SIK IIPOIIEC
HEIMEPEePBHOTO PO3BUTKY NPOPeciiHOi KOMIIETEHTHOCTI Ha OCHOBI ITO€HAHHS
CaMOpPO3BUTKY 3 TpodeciiHUM HaBYAHHSIM Ha MIANPUEMCTBI, MIJBUIIECHHSIM
CaMOMOTHBAIIIT 0 peati3allii IHHOBAIIMHUX HUJIEH T IPUEMCTBA.

3 ormany mitepatypu [2-7], MoTHuBaiis NpodeciiiHOro pPO3BUTKY 3aBXKIU
BiJoOpa)kae MPOSB PYLIIHHUX CHUJI Ta MOTHBIB OCBITHBO-NIPO(ECIHHOTO PO3BHUTKY
IEPCOHANy 1 BEJIMKOI MIPOK  3al€XUTh Bl  JIepKaBH, KOPIOPATUBHOI
BIJIMOBIAAJIBHOCTI COLIAJIBHUX MTAPTHEPIB, 3 UMM HE MOKHA He roroautucs. [lepconarn,
MOTHBOBAHUH JI0 MOCTIHHOTO MPOQPECIHHOTO PO3BUTKY, K MPABUIIO, CIPOMOKHUH 10
YCHIIIHOTO  PO3B’s3aHHS ~ TMOCTaBICHMX  3aBIaHb  3aBIAKH  CPOPMOBAHHUM
KOMITETEHTHOCTSIM.

B kpainax €C 3aBAsku CHUCTEMHIA Ta IMOCTIJOBHIM MOTHBAIi Ha pI3HUX
€KOHOMIYHMX PIBHSAX OXOIUICHHS TIPaIliBHUKIB MIANPUEMCTB PI3HOMAHITHUMHM
dbopmamu 1podeCciiiHOTO PO3BUTKY CTajlo MacoBuM (mepeBuinye 4/5 KIIbKOCTI
IITATHUX MPAIIBHUKIB) 1 Ma€ TEHJICHIIIIO 0 3pocTaHHs. [Ipu nboMy y ceKTopi mocimyr
PIBEHb OXOIUICHHS MPAI[IBHUKIB HABYaHHSM (TIOHA] 86%) HE TUIBKHU HE BIJICTAE, & HUHI
HaBITh BUIIEpEIKA€ CEKTOp BUpoOHMITBA. B VYKpaiHi X CIOCTEpIraeThCsi CyTTEBE
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BIJICTABaHHS BlJ PO3BHUHEHUX KpaiH PUHKOBOI €KOHOMIKH, 30Kpema kpaiH €C 3a
o0caraMu Ta SIKICTIO pogeciitHOro HaB4aHHs nepcoHany. Ilpuunnu Takoi cutyauii €
OaratoakTOpHUMHM: JiepKaBa XPOHIYHO HEJIOIHBECTOBYE Y PO3BUTOK HACEJICHHS;
HiJIPUEMCTBA, Y CBOK YE€pry, MacoBO ITHOPYIOTh MOTpeOy KamiTalOBKIAIE€Hb Y
npodeciiiHuil po3BUTOK MEPCOHANy; MOTHBAIllS MPALIBHUKIB JI0 TaKOTO PO3BHUTKY
pYWHY€eTbCA BKpail HU3BKUM JOXOJOM 1 CIIa0KMM COLIajJbHUM 3axucTtoMm. Bcee e y
MOEJHAHHI 3 TEXHIKO-TEXHOJOTIYHOK BIJCTANICTIO OLIBIIOCTI POOOYMX MICIIb,
HU3BKOIO SAKICTIO TPYAOBOIO JKUTTS NPU3BOAUTH JO TOrO, IO YKPAiHCHKUM
OpaliBHUKaM BKpail CKJIAJHO KOHKYpyBaTH Ha €BpPONEHCHKOMY pHHKY IIpaiii,
BIAMOBiAaTH 3pocTarounM BuMoraM €C Mmoo KOMIIETCHTHOCTEH, MOTHBOBAHOCTI 1
CIIPOMOXKHOCTI MOCTIHHO HABYATUCH YIPOJIOBK KUTTSI.

Ha namy mymKky, MexaHi3M MOTHBAIlli MPodeCciHHOrO PO3BUTKY MA€ YSBIISTH
co00I0 CHCTEMY YHMHHHKIB, 3aXOJIB Ta IHCTPYMEHTIB BIUIMBY, IO 3a0XOYYyIOTb
nepcoHas MIAIPUEMCTB Ta Oprafizamiii A0 HaOyTTs 3aTpeOyBaHUX KOMIIETEHIINH B
1HTepecax IOCATHEHHsI IHHOBAIIMHUX 11i1eil. J[1€BICTh TAKOTO MEXaH13MY 3aJI€KUTh Bl
HU3KH YMOB, 30KpeMa: CBOEYACHOI JIarHOCTUKH HAsSBHUX Ta MEPCICKTUBHUX MOTPEO
nepcoHaly 1 MiANPUEMCTBA, Y3TOJKEHHSI MOXKJIMBOCTEH X 3aJI0BOJICHHS Ha OCHOBI
COLIIAJIBHOTO [1aJI0Ty; BIAMOBIAHOCTI MOTpeO, MOTHUBIB, CTUMYJIIB Ta yMOB Mpalli;
3aCTOCYBAHHS 1HJMBIAYyaJbHOTO TMIAXOMYy Yy MOTHBAIlli; aJanToBaHOCTI 0 BHUMOT
PUHKOBOTO TOIMUTY, 30BHIIIHLOTO cepeioBHINa. BogHovac AKiCHI TO3UTUBHI 3MIHU Y
cTaHi npo¢eciiHOro pPO3BUTKY MEPCOHANY Ha MIANPUEMCTBAX YKpPaiHU HEMOMIMBO
nocarta 0e3 aganTaiii Jii TaKoro MexaHi3My JI0 3aBJaHb €BpoiHTerpaili. Tomy mis
PEe3YJIbTaTHBHOCTI J1i 3a3HAYCHUH MOTHBAIlIMHUA MEXaHI3M Ma€ OXOILTIOBATH CBOIM
BIUTMBOM YCIX COIIaJIbHUX IMAPTHEPIB HA MAKPO-, ME30- Ta MIKPOCKOHOMIYHOMY PIBHSIX.

BBaxaemo, mo B VYkpaiHi HaWCKIAQTHINIMMH TUTAHHIMH JUIS TOOYJIOBH
3a3HaY€HOr0 MOTHBALIIITHOTO MEXaHI3MY € TaKi:

no-mepiie, MHiABUILECHHS BIANOBIAAIBHOCTI COLIAJBHUX MapTHEPIB 3a CTaH
npodeciitHOro po3BUTKY MPaIliBHUKIB Ta HOr0 MOTHUBAIlIHE 3a0€3MEeYCHHS;

no-Jipyre, afanTallisi MEXaHi3My 10 BAMOT €BpOIHTErpallii, sika moTpedye 3arajaom
1HHOBAI[IMHUX 3MIH B €KOHOMIYHIM, TPaBOBIM CUCTEMI Jiep>KaBU, HOBAI[IN Y COIliaIbHO-
TPYJOBUX BIJHOCHMHAX, KapJAMHAJIBHUX 3MIH y MPOJYKTUBHOCTI Mpalll, 10X0Jax
HaceleHHs, peopMyBaHHS CHUCTEMHM OCBITM Ta MpodeciiHoro po3BUTKy. Lla
ajianTallisi BUMaraTuMe TPUBaJIOro 4acy 1 MEHTaJIbHUX 3MiH, MepeyCciM sIKICHO HOBOT
CBIJIOMOCTI Ta CHIUJIBHOI BIJMOBIJAJBHOCTI COILIAJIBHUX TIAPTHEPIB 3a CTaH
npodeciitHOro po3BHUTKY;

no-Tpere, (YHKIIOHYBAaHHS MEXaHI3My B KOHTEKCTI JOCSATHEHHS IIICH
I1JIBUIIICHHS SKOCT1 TPYOBOTO KHUTTS, III0 BUMarae KOHCOiAaIii 3yCHuiib, pecypciB Ta
CUCTEMHOT pOoOOTH Ha PI3HUX EKOHOMIYHHUX PiBHSIX.

3 ypaxyBaHHSM BUKJIaJICHO, HAMU C(DOPMOBAHO aBTOPCHKUI MIJIX1]] 10 TOOY10BU
MOJENl  MOTHMBaUIMHOIO  MEXaHI3My MNpOQECIHHOrO  PO3BUTKY  IpaLiBHHUKIB
HOIJOPUEMCTB Ta OpraHi3aliid, sSKUHA MPOUIFOCTPOBAHO HA PHUCYHKY 1. AKLEHTyeMO
yBary Ha TOMY, 1[0 3allpOTIOHOBaHa cXeMma B1J00pa)kae MeTy, OCHOBHI MPUHITUIIN Ail
MexaHi3My, (QYHKLI{, CTPYKTYpHI CKJIaJOoBI — OJOKM MEXaHI3My Ha pI3HUX
€KOHOMIYHHMX PIBHSX, BaXeJl Ta IHCTPYMEHTH BIUIUBY (puc.l).
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MOJIEJTb

MOTHUBALIMHOI'O MEXAHI3MY ITPO®ECIFMHOI'O PO3BUTKY ITEPCOHAJY

Crpareriuna Meta

(dopmyBaHHs O6araTopiBHEBOI CUCTEMH MOTHBAIIl MPOQPECciiHOrO PO3BUTKY
MpaliBHUKIB, OPI€EHTOBAHOI Ha MiABUIIEHHS SKOCTI TPYAOBOTO KHUTTS Ta
NEPCIEKTUBHU €BpOiHTerpauii Ykpaiau

CHCTEMATHIHOCTI Ta THYYKOCTI MOTHBYBAHHSI, TIPO30POCTI Ta 3PO3YMIJIOCTI
MOTHBALIIHHUX 3aX0JIiB, ONTUMI3allii 3ac00iB BIUIMBY, BpaXyBaHHS CTYIICHIO

[Tpunnm . . . L )
PO3BHUTKY MIANPHUEMCTBA 1 TIEPCOHAY, MPIOPUTETHOCTI IHAMBIAYalTbHOTO
X0y Y MOTHBAIT|

OyHKmil OLIIHIOBaHHSI, KOHTPOJIIO, MOTHBAIIi1, KOOPAWHAILI, PEeTryJIIOBaHHS

ExoHoMi4HI 3aK0OHA

3pOCTaHHs MOTPEO, MOMUTY 1 MPOMO3HIIii, 00MEKEHOCTI PECYPCiB, EKOHOMIT
9acy, KOHKYpEHIIil

PiBHi QyHKITIOHYBaHHS

MakKpopiBeHb, ME30PiBEHb, MIKPOPiBEHb

CTpyKTYpHI CKIIaJIOBI:

MPIOPUTET — OpIEHTAIliT Ha TIABUINCHHS SKOCTI TPYIOBOTO JKUTTS;
JOTPUMaHHS BUMOT HIO/IO IMiJBUILECHHS SKOCTI 3HaHb Ta PiBHS MpodeciitHol
KOMIIETEHTHOCTI

3a0e3neueHHs

[ligBuIIeHHST SKOCTi JIOACHKOTO KariTady Ha OCHOBI
HinpoBuit 3a0e3MeueHHs 0e3MepepBHOro PO ECiitHOrO PO3BUTKY
OpieHTHD 3ai{HATOrO HACEJICHHS;
Fnok 1. DyHKIIOHYBaHHS i IBUILEHHS SIKOCTi TPYAOBOTO JKUTTSI
MeXaHi3My Ha CTBOpEeHHST 3aKOHOJABUUX 3acaj Ui JIEPIKABHOTO
MaKpOEKOHOMIYHOMY piBHi OCOBIBOCTI CTHMYIIIOBAaHHS  POOOTOAABLIB, sIKi OpPraHi3yIOTh
(3a OKpEMOIO CXEMOI0) ., Oc3nepepBHE HABYAaHHS IICPCOHANY, JIEPIKABHUX
MOTHBALIIHHOTO R - .
— ¢boHAiB i mporpaM npodeciiiHOro HaBYAHHS, MPOCKTIB
Y JICPYKABHOTO KPEAUTYBaHHS OCI0 Ha IIi OCBITHBO-
po¢heciiHOr0 PO3BHUTKY; COLliaIbHA B3a€EMOIis
Ilinsosuit 3abesredeHHs KaApOBHX MOTPeO perioHy yepes
brok 2. OyHKITIOHYBaHHS obieHTH CTBOpPEHHS peTiOHAJFHUX IIEHTPIB mpodeciiHoro
MEXaHI3My Ha p P PO3BUTKY; MiIBUIICHHS ¢(heKTUBHOCTI EKOHOMIKH
ME30€KOHOMIYHOMY PiBHI Ocob6amnBoCTI CTBOpEeHHsI peTiOHAJbHUX IIEHTPIB NpodeciitHoro
(32 OKPEMOIO CXEMOI0) MOTHBAIIHHOTO HAaBYaHHA Ta TIEpPEHABYaHHS Ha OCHOBI CITIByYacTi
BILIMBY COIIIaJTbHAIX MApTHEPIB y BUTPATax
3a0e3neyeHHsT KaJApPOBUX TOTped  MiANPHEMCTBA,
. LinsoBuit MiJBUINCHHS TPYJOBOi Ta IHHOBAIiHHOI AKTHBHOCTI
bnox 3. ®yHKIIOHYyBaHHA . N . .
exaniamy Ha OpiEHTHUD MEePCOHATY, HOro KOHKYPEHTOCIPOMOXKHOCTI Ha OCHOBI
) y Ha . 6e3nepepBHOTO NPOQeciiiHOro po3BUTKY
MIKPOEKOHOMIYHOMY piBHI . . .
Ocob6muBoCTI 3anpoBamKeHHS  CKOHOMIYHHX, COIllaJbHUX  Ta
(3a OKPEMOIO CXEMOIO) oy o "
MOTHBAIIHHOTO MOpaJIbHUX 3a0XOYCHb MOCTIHHOrO mpodeciitHoro
BILIMBY PO3BUTKY Ha OCHOBI COITIaJIbHOTO JTiaJIOTy
MeToauuHi  MIXOAM JIO  OIIHIOBaHHS  IEPCOHANTY, JIarHOCTHKH
HayxoBo-meronnune e(peKTHBHOCTI  MOTHBalii NpodeciiHOro  pO3BUTKY,  OLIHIOBaHHS

CIiBBiTHOIIICHHS] BIUTUBY TMpodeciiHoi KOMITETEHTHOCTI IepcoHaly i
MOTHBOBAHOCTI Ha Pe3yJIbTaTH TPYAOBOI MisITFHOCTI Ta iH.

Baxeni BBy

Hopmu, HopMaTHBH, OmuiaTa Ipaili, Ha0aBKU 1 IOIJIaTH, IPeMii, MOAaTKH
Ha JIOXOJH, ITiHH, Tapu(dH, COIliaJIbHI TAKETH, MOJISIKH TOIIO

[HCTpYMEHTH BILIUBY

HopmaTuBHO-TIpaBOBi, eKOHOMIYHI, (DiHAHCOBI, COIliaybHI, OpraHi3amiliHi,
aaMiHICTPaTHBHI, MOPAITHHO-TICHXOJIOTIYHI Ta iH.

Puc.1. Cxema Mozen MOTHBALIIITHOTO MeXaH13My IPOQECIHHOTO PO3BUTKY
nepcoHaTy MiAMPUEMCTB Ta OpraHi3alii YKpaiHu Ha eTari eBpoinTerparii
IDicepeno: pospobka aemopis.

3 Hamoi TOYKUA 30py, MOKIIHMBOCTI aJlallTOBAHOCTI MEXaHI3My MOTHBALl
npodeCifHOr0 PO3BUTKY TMEPCOHATY TMIJNPUEMCTB JI0 YMOB KOHKYPEHTHOIO
cepeZioBUIIa Ta 3aBAaHb iHTerpaiii Ykpainu B €C maroTh 3a0e31e4yBaTUCS:
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l)depe3 BIOCKOHAJEHHS WOro MOTHBALIMHOrO 3a0e3MeYeHHs Ha PI3HUX
€KOHOMIYHHUX PIBHSX;

2)yepe3 pO3LUPEHHS] FOPU3OHTAIBHOI 1 BEPTUKAJIBHOI B3a€MOJII COL[laIbHUX
NapTHEPIB, iX CHIBYYacTl y CTUMYJIIOBAHHI MPOILECIB 3aJly4eHHsS MNPALIBHUKIB 0
6e3nepepBHOro NpoeciitHOro po3BUTKY;

3) yepe3 MiABUILECHHS BIAMOBIJATBHOCTI COIIAJILHUX MapTHEPIB 3a CTaH TaKOI'O
PO3BUTKY;

4) 3a paXyHOK 3a0XOUY€HHS MiANPUEMIIIB OPraHAMH MICILIEBOI JE€P>KaBHOI BJIa/IU B
perioHax 10 aKTUBHOI MISUIBHOCTI B IIBOMY HampsiMi, CHIBOpaili 3 HaBYAIbHUMU
3aKiaiaMH, CIIyKO0amMHu 3ailHATOCTI, CTUMYIJIOBAaHHSA IX ydyacTi B Oprasizamii Ta
(byHKIIOHYBaHHI IIEHTPIB MPOQPECIHHOTO PO3BUTKY.

[HmMME ~ croBaMHM, aJaNTOBAHICTh 3a3HAYEHOTO MEXaHI3My JO yMOB
€BPOIHTETpAIlii CTaHE MOJIHMBOIO B pa3l KoopAauHAaIlil (yHKIIOHYBaHHSA YCIX HOro
CKJIaJIOBUX, BKJIIFOYArOYM OJIOKM MEXaHI3MYy Ha Pi3HUX €KOHOMIYHHMX PIBHSX.

Takum  dYMHOM, 3ampONMOHOBaHA  MOJETh  MOTHBAIIMHOTO  MEXaHi3MY
npo¢eCiftHOr0 PO3BUTKY MEPCOHANY MIANPUEMCTB Ta OpraHizaiii YkpaiHu Ha erari
€BpOIHTErpallii, 0 IPYHTYETHCS HA BU3HAHHI HEOOX1THOCTI MOTHUBAI[IHHOTO BIUIMBY
Ha PI3HUX E€KOHOMIYHUX PIBHSIX, 3aCTOCYBaHHI OLIHKA MoTuBaiii. Ile mo3BonuTh
pEryJoBaTH 1 CTUMYJIOBaTH MpoQeciiHUil PO3BUTOK MEPCOHATY MiANPUEMCTB 3
ypaxyBaHHSIM 3pOCTaHHS BHUMOI' JI0 HENEPEepBHOIO PO3BUTKY MpodeciiiHoi
KOMITIETEHTHOCTI1 TpalliBHUKIB. Peaizamiss 1p0ro miaxoay JMAO3BOJHUTH IOCTYIOBO
M0JI0JIATH HEPIBHOMIPHICTh ¥ HU3bKHUI PIBEHb OXOIUICHHS MPAIIBHUKIB MIANPUEMCTB
npodeciiiHuM pPO3BUTKOM y PI3HUX CEKTOpax EKOHOMiKM YkKpainu. llepcrnextuBu
MOJIATIBIITNX HAYKOBHX TOIIYKIB MOJSTAIOTh y pO3p0o0Ili IHCTPYMEHTAPII0 OLIHIOBAHHS
e(eKTUBHOCTI A11 MOTUBAIIIHOTO MEXaHi3My IPO(ECiitHOTrO pO3BUTKY MPAIiBHUKIB HA
PI3HMX EKOHOMIYHUX PIBHSIX.
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ENVIRONMENTAL FACTORS OF MOTIVATIONAL MECHANISM OF
EMPLOYEES’ INNOVATIVE ACTIVITY IN THE ENTERPRISE

Every business operates in an environment. In general, the influence of the
environment on the innovative activity of the enterprise determines its overall
development, ensures the efficiency of its activities, and sometimes even determines
the further path of its development. Therefore, the activities of each strategically
oriented and innovatively active enterprise is impossible without the correct diagnosis
of its condition and forecasting the development of the enterprise environment. The
obtained results of diagnosing and forecasting serve as a basis for the formation of the
company's mission, the choice of its goals and strategies, including innovative, as well
as significantly affect the formation of an effective motivational mechanism and serve
as a basis for its creation.

The structure of the environment of an innovative enterprise consists of certain
elements. Speaking of the impact of these elements on innovative enterprises, they are
usually called environmental factors. In all literature sources, these factors are divided
into endogenous environmental factors and exogenous environmental factors. In turn,
the exogenous environment includes macro- and microenvironment.

The classification of exogenous environmental factors, described by the scientist
Pyatnytska G.T., differs significantly. The author divides the environment of the
enterprise into the following groups [1]:

Exogenous environment, which is divided into general, sectoral and operational,
and endogenous environment:

— General environment, which includes economic factors, political and legal
factors, demographic factors, socio-cultural factors, technological factors, natural and
climatic factors.

— Sectoral (market) environment, which includes barriers for new entrants,
strength of producers (sellers), strength of consumers, availability of goods (or
services) substitutes, intensity of competition and market capacity.

— Operating or business environment, which includes competitors, creditors,
consumers, workforce, suppliers.

Endogenous environment, which includes resources (tangible and intangible),
abilities, core competencies, competitive advantages, strategic competitiveness.

In order to create an effective motivational mechanism for innovative activity of
the enterprise, all actions of management must be performed consistently and in a
timely manner. First, there is a list of factors of exogenous and endogenous
environment that have a direct impact on motivating the innovative activity of
employees in the strategic management of the enterprise.
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Management should then receive as much information as possible about these
factors. Second, the information obtained should be evaluated for each impact factor
and the magnitude of the potential impact predicted (this can be done by scoring and
ranking).

Thus, it is possible to identify all the opportunities and threats that affect the
motivational mechanism of innovation activity of employees in the strategic period, as
well as to identify its strengths and weaknesses. As a result, the basis for strategic
analysis and identification of alternative innovation strategies that will contribute to
the effectiveness of the motivational mechanism of innovation activity in the
enterprise.
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INFORMATION MANAGEMENT AS AN ELEMENT
OF ECONOMIC SECURITY

Modern requirements for the functioning of the air transport industry of Ukraine
require the formation of a fundamentally new socio-economic policy of companies
aimed at ensuring sustainable development in the formation of the information society
and the corresponding information economy. Today, the pace and direction of
development of civil aviation largely determine the competitiveness of Ukraine's
economy. According to world experience, in the conditions of intensification of
competition in world markets the introduction of the latest corporate information
technologies by domestic airlines, introduction of innovative approaches in the
organization of own activity and interaction with clients, taking into account world
tendencies in the activity acquires special value. [1].

Introduction of the newest technologies and methods of management is a
necessary condition of effective work of domestic airlines as an element of
maintenance of competitiveness in the world markets of passenger air transportations.
Due to the above reasons, corporate information systems for the management of
medium and large airlines are a necessary tool to increase the efficiency and
transparency of business processes and provide centralized support for management
decisions at all levels and in all areas of the airline's business. Business process
automation today is seen as the most effective management tool that minimizes costs
and increases the profitability of the airline.

16



Referring to the experience of domestic airlines, it should be noted that the
formation and development of a market management system in Ukraine requires
fundamentally new approaches to business management of civil aviation, special
attention in this process is the introduction of corporate information system as an
element of corporate governance.

Achieving a high level of efficiency is possible through the development of
information activities and the introduction of innovations in the use of information
technology, which is possible only through in-depth and comprehensive analysis of
aspects of the airline in the information economy, namely the study and analysis of
leading Western airlines. and introduction of new technologies, optimization of the
organizational structure of the company.

A study of the business strategy of the world's leading airlines Qatar Airways,
Singapore Airlines, ANA All Nippon Airways, Cathay Pacific, EVA Air, Deutsche
Lufthansa revealed that corporate governance automation has provided airlines with a
high level of competitiveness by responding quickly to market demands. individual
operations and corporate synergy, as information integration takes place at all branches
of the management hierarchy [2].

Thus, the airline's corporate information system (CIS) is an information system
that supports the automation of management functions at the airline and its
representative offices in other regions or countries and provides information for
management decisions. It implements a management ideology that combines the
airline's business strategy and advanced information technology.

Automated management of the airline's activities in terms of foreign economic
activity is an automated information activity aimed at ensuring the effectiveness of the
airline's mission and objectives in passenger transportation, cargo and mail, both at
check-in and outside, according to the network and aircraft schedule.

Effective management of the airline's activity with the help of the corporate
information system allows to control the main directions of activity [3]:

— qualification not only of flight, engineering and technical personnel, but also of
managerial staff (managers);

— condition of the aircraft park;

— pursue a flexible tariff policy taking into account seasonality and optimization
of service class;

— exercise precise control over expenditures and revenues;

— implement automation of all production processes;

— inform and control the airline's offices in other regions and countries.

The corporate information system of airline management is a complex system,
interdependent on many external and internal factors, impossible without a systematic
approach, the main premise of which is that the system is considered as a whole, taking
into account the relationships of its components.

The complexity of using a systematic approach to airline management using a
corporate information system is the result of two circumstances: the first - limited
formal description of many areas of operations, the second - the system is in a dynamic
state under the constant influence of external and internal factors. The proposed
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concept takes into account the main criteria that characterize the economic efficiency
of airlines in accordance with ICAO recommendations.

The system hierarchy of the organization of effective activity of the airline
provides for the allocation of three levels of control and management decisions: flight
- airline - airline, which is based on the primary reporting flight information for each
flight. The methodical recommendations on adaptation of the system of calculations of
the basic indicators of commercial activity to the requirements of ICAO are offered in
the work.

Prospects for further research in this area are the specification of financial and
economic methods for assessing the effectiveness of the implementation of corporate
information system in the management of domestic airlines.
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THEORETICAL APPROACHES TO DETERMINING THE ESSENCE
OF SOCIAL INNOVATIONS IN THE CONTEXT OF HUMAN CAPITAL
DEVELOPMENT

The world practice shows that the economic growth of any enterprise, industry
and state in general depends on quality of a human capital (HC) and accordance of its
characteristics (knowledge, abilities, competences, experience, working capacity,
activity, etc.) with market demand.

Ukraine chose to join the European Union, thus the problem of human capital
competitiveness (HCC) increase gets extra topicality, considering high requirements
of the European labor market to the level of educational professional training, mobility,
labor and innovative activity of employees. Ukrainian society is affected by system
crisis, challenges and threats which lead to the degradation of the human capital
quality, decrease of its competitiveness, all this hinders realisation of population
capabilities to work and getting the worthy income. Human capital competitiveness
(HCC) and ways of its increase attract attention of present scientists more and more.
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Among foreign scientific works devoted to a problem of a human capital the most
known are books written by G. Becker, E. Denison, P. Druker, R. Kapelyushnikov, Yu.
Korchagin, R. Mintser, T. Schulz, etc. In Ukraine the problem of improvement of
human capital quality is discussed in publications of V. Antonyuk, A. Grishnova, A.
Kolot, L. Lisogor, A. Levchenko, D. Melnichuk, I. Petrova, L. Semiv, M. Semikina, L.
Shaulskaya, etc. However the single approach to the determination of the human capital
competitiveness essence and its assessment isn't found yet.

As aresult of the theoretical analysis it is suggested to understand "human capital
competitiveness" (HCC) as a certain quality of HC, demanded at the market and which
gives advantages in getting income. It is determined that quality of such HC is created
and saved up by training, education, healthcare, educational professional development.
The advantages in quality of such HC in combination with the reasonable price of labor
services provide an extension of labor choice opportunities at labor market, more
productive work, geting of higher income from employment and other social and
economic benefits. The results of evaluation of HCC of Ukraine which was carried out
by the author's technique at various economic levels and supplemented with
sociological polls at the enterprises allow to determine:

— negative tendencies in development and use of HC and unequal opportunities
of the population in forming HC competitive qualities concerning health, education,
professional development and getting the worthy income;

— crisis of partners social responsibilityfor development of HC and support its
competitive qualities;

— urgent need for the managed innovative changes in development and use of
human capital in Ukraine; need of directional social innovations for support of HCC of
less competitive employees, - youth, women, elderly.

The international experience shows that progress in economic, social and
innovative development is reached by the countries where the priority attention is paid
to the development of the human capital and increase of its competitiveness. Now it
becomes possible thanks to implementation of social innovations in various spheres of
human activity, including education, professional development, employment.

The importance of social innovations in society requires the system of social
innovations management. However the solution of this problem is braked by the lack
of theoretical and practical experience of social innovations management in Ukraine.
Scientific literature still poorly discloses information on social innovations and their
role in increase of the human capital competitiveness. On the basis of generalization of
a scientific thought we suggest to treat "social innovations" as a complex of initiatives,
innovations, new services which have to be implemented regularly by the state, social
partners, collectives, certain subjects of managing in various spheres of formation, use
and development of the human capital for improvement of its quality and increase its
competitiveness. So, we suggest to consider social innovations as the important
instrument of improvement of the human capital quality on the basis of development
of productive abilities of people in economy and the best satisfaction of social needs.

In our opinion, management of social innovations will become effective only
under a condition when social examination of consequences of social innovations is
provided. The development of packages of address social innovations has to become
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an important issue too. On the basis of the research we conclude that in the conditions
of crisis and lack of sources of financing, social innovations have to be versatile,
economical and intended for the least competitive workers (youth, women, senior
citizens) or persons who are looking for work.
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BUSINESS PLANNING AS AN ELEMENT OF INCREASING THE
EFFICIENCY OF AIRLINE INVESTMENT ATTRACTIVENESS

The crisis caused by the global Covid-19 pandemic has identified new
requirements for the formation and development of a market economy in Ukraine, as
well as fundamentally new approaches to the management of airlines, special attention
in this process is planning and strategic management. Successful operation, results of
work and long-term viability of any enterprise depend on a continuous sequence of
logical decisions of managers. Each of these decisions ultimately has economic
consequences for the enterprise. In essence, the process of managing any enterprise is
a series of economic decisions.

It is established that the difficulties of applying business planning as a
comprehensive tool for managing an aviation enterprise are the adaptation of elements
of business planning to the specifics of the aviation industry. In addition, the lack of
economic knowledge of staff on the use of the business plan at airlines is a significant
problem today. The use of individual sporadic aspects of financial planning or
marketing concept does not allow domestic airlines to approach the highway of long-
term development comprehensively, and therefore management is not clearly
coordinated.
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The business plan provides detailed explanations of how the business will be
managed in order to ensure its profitability, as well as return on investment. Constant
changes in the economic environment in which the company operates, require
clarification and revision of the business plan, which, in turn, requires the development
of a mechanism to involve management staff in such work.

In the general case, the business plan is made for external and internal purposes.
The external side of the business plan is designed to justify the confidence of investors
and creditors, to convince them of the potential of the company, the competence of its
employees, as well as the need to provide it with strategic and financial assistance. In
other words, the lack of a well-thought-out business plan, systematically adjusted to
changing conditions, is a significant shortcoming that reflects the weakness of the
airline's management, accordingly, it ultimately complicates the opportunities to attract
financial resources and achieve long-term stability in a competitive environment.

In short, a business plan is a critical starting point and the basis of all planning
and executive activities of an aviation enterprise. This is the most important source of
accumulation of strategic information and a way of direct management influence on
the future position of the airline, which describes ways to achieve profitability.

In general, the financial, operational and investment policy of the aviation
enterprise must meet the directions and strategic goals set out in the business plan. The
business plan allows to solve business problems, provides an opportunity to make the
right and alternative decision. It includes the development of goals and objectives for
the airline for the future, assessment of the current state and trends of the industry,
strengths and weaknesses of the business, market analysis and customer information.
It assesses the resources needed to achieve the goals in a crisis and competition.

It is specified that the business plan of an aviation enterprise is a typical (unified)
design solution, which provides a scientifically sound assessment of possible in this
market segment of the final target economic, financial and other results (labor,
production, social, environmental) of the enterprise based on real production,
investment, logistical, organizational and logistical support.

The business plan is a permanent guiding document. It must be systematically
updated, it must be accompanied by the necessary changes, both related to the changes
taking place within the firm and to the changes taking place in the target market, within
the national and even the world economy as a whole.

According to this and understanding the essence of management, the process of
managing the airline using a business plan is presented in Figure 1.

Thus, the business plan is a unified managerial tool that allows not only to plan
the airline's activities for all aspects of activities and alternatives, but also by updating
information and adjustments, adapts the company to change, wherewith minimizes the
impact of negative factors.

The main goals and objectives of the business plan as a basis for strategic
management of the airline are assessment of the strengths and weaknesses of the
airline; determination of costs; determination of financial needs; choice of business
strategy; definition of the concept of development; assessment of industry, market and
competition; risk determination; identification of alternative development options.
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' Analysis of the state of the civil aviation industry and the airline and its market
position
¥

Identifying key issues and cauvses of the crisis

¥

Development of alternative directions of development for overcoming
problems

Choosing the best option

¥

Creation of developiment strategy provisions

!

Presentation of the airline management strategy in the form of a business plan

1

Adoption of the airline management strategy in the form of a business plan for
implementation

!

Monitoring the implementation of management strategy based on the analysis
of the achievement of project indicators

v

Improving the provisions of the management strategy of development

Fig.1. The process of managing an airline's development strategy based
on a business plan
Source: developed by the author

Some decisions are key, such as investing in fleet upgrades, borrowing large sums
or providing a new route.

Most other decisions are part of the day-to-day management process of all airline
units. Common to all decisions is the basic principle of «economic compromise»,
according to which before each decision the manager must weigh the benefits and
costs.

Under a market economy, no enterprise can operate profitably without a carefully
prepared plan. The experience of organizing business in the field of civil aviation
shows that the analysis and planning of the organization is becoming increasingly
important due to the rapid changes in the operating environment (Kosichenko E.,
2019).

The more dynamic and uncertain the environment becomes, the more order there
should be in the airline itself, the more attention should be paid to the development of
strategies and operational actions for their implementation. The lack of a clear analysis
as a basis for the plan is indisputable evidence of poor airline management.

Within the framework of business planning of the airline's activity as an element
of strategic management the following main tasks are solved:
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— current economic analysis and assessment of the airline's condition from the
standpoint of organizational, managerial and financial and economic approaches;

— a strategic analysis of the company's airline activities and prospects for its
development from the standpoint of assessing potential opportunities;

— strategic goal setting is carried out;

— the expediency and economic efficiency of specific options for the
development of the airline are substantiated;

— the volumes and needs in material, labor, financial resources at realization of
the planned variants of development are substantiated;

— the model of the firm's behavior in the market is substantiated, possible risks
and factors of influence of the external environment are taken into account.

In terms of ensuring the quality of airline management in a crisis, we consider the
business plan in several aspects:

1) as a self-sufficient tool of internal planning and an analogue of the strategic
plan;

2) as a tool of business planning, first of all planning of relations with contact
audiences of the organization on which the volume of its financial resources (creditors,
investors) depends;

3)as a planning document developed at the level of the structural unit of the
enterprise — the representative office of the airline.

The results of business plan support contribute to the achievement of commercial
and functional results. Examples of external results of support include the image and
culture of the airline, relations with the external environment. The results of support
within the enterprise should be: staff motivation, friendly working atmosphere, proper
use of working time and optimal flow of information.

The above proves that in strategic management by results the concept of "result"
1s quite broad and multifaceted. The starting point is that for each employee or group
of employees involved in the implementation of the business plan, some of the most
important key results and goals are set, through which the tasks and the use of working
time and other resources can be directed to the main goals facing the company.

It is determined that despite numerous studies on the economics of planning, air
transport management and foreign economic activity, the issues of strategic
management of civil aviation enterprises with the help of business planning elements
are insufficiently considered both at the theoretical and methodological levels.

The developed and presented structure of the business plan is a unified managerial
tool that allows not only to plan the activities of the airline for all aspects and
alternatives, but also by updating information and adjustments, adapts the company to
change, minimizing the impact of negative factors.

It is proved that the business plan, as a basis of strategic management, allows to
analyze all elements of the airline, identify factors of negative impact, threats and
opportunities, consider alternatives, forecast financial results and determine the amount
of investment, which in turn will optimize the operation and minimize the impact of
the epidemic crisis.
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Prospects for further research in this area are the definition and justification of the
principles and methods of strategic management of civil aviation enterprises of Ukraine
in accordance with the aspects and requirements presented in the business plan.
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DEVELOPMENT OF NEROLEADERS AS AN INNOVATIVE
MECHANISM OF PERSONNEL MOTIVATION

The main purpose of the study is theoretical and methodological
recommendations for the development of emotional intelligence and neuroleadership
of the management of the enterprise, development of regulations and practical
recommendations, implementations aimed at improving the efficiency of enterprises in
the field of civil aviation.

The object of the study is the International Joint-Stock Aviation Company
"URGA" — a Ukrainian aviation company that is actively developing, has won
recognition in the international market of aviation services, which continues to
constantly search for new forms and methods of passenger and customer service [2].

To solve this goal, a system of research methods was used, namely: analysis,
observation, comparison, formalization, synthesis and systems approach. Using the
method of analysis and observation, theoretical and methodological approaches to
determining the emotional intelligence of staff were considered, its impact on the
activities of employees was investigated.

The work of a modern enterprise is determined not only by indicators of efficiency
of production and sale of goods and services, but also by favorable emotional climate,
motivation of workers to work and satisfaction with the results of their activities at the
enterprise. Managers need to make decisions together with subordinates, delegate,
provide feedback, motivate to achieve results, resolve conflicts. The effectiveness of
these functions significantly depends on the level of development of emotional
intelligence and neuroleader qualities of the leader.
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Therefore, the abilities of the leader to recognize and interpret emotions that arise
in the process of activity, use them to solve managerial problems in their relationship
with the effectiveness of the organization, in general, determine the specifics of the
problem field of emotional intelligence.

In general, the definition of emotional intelligence can be represented as an
integral property of the leader to recognize, understand, control, regulate their own
emotions and the emotions of others and use these abilities to achieve professionally
important goals.

Neuroleadership is the field of leadership research and improving a company's
efficiency by understanding how the human brain works. The goal of neuroleaders is
to help organizations realize their potential by understanding the processes of the brain
and mental activity at the individual, team, and organizational levels. Neuroleadership
is the introduction of neuroscience (brain activity) knowledge into leadership
development, manager training, change management, education, counseling and
coaching in terms of brain processes [3].

The structure of neuroleadership, as an integral indicator of the components of the
emotional intelligence of the leader is presented in Fig. 1 [4].

The structure of neuroleadership as an integral indicator of

the components of the emotional intelligence of the manager
2

v v y

Understanding the
emotions of others.
To determine the

Self-control and self-

regulation of The use of emotions

abilities are
distinguished: to
recognize own
emotions, to assess
own emotional state, to
determine the cause of
emotions, to explain
the meaning of
emotions, to positively
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others.

regulation of
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following system of
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show emotions in
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following indicators
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appropriate: the
ability to understand
the emotional states
of others, to
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influence the
emotional state of
others.

Recognition of own emotions. To level of in communication
emotions. The determine the level of| | understanding of and activities. To
following indicators of| | self-control and self- other people's determine the level

of ability to use
emotions, the
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were selected:
emotional stability,
ability to extrovert
sensitivity, flexibility
in communication,
the dominance of
positive emotions,
the ability to get
closer to people on
an emotional basis.

Fig.1. The structure of neuroleadership as an integral indicator of the components
of the emotional intelligence of the leader [4].
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Possession of unique knowledge and abilities becomes a condition for increasing
the social status of the employee, his/her competitiveness in the labor market. In
addition, the result of the realization of human abilities in labor can be both quantitative
indicators (growth of labor productivity) and qualitative (realization of employee
expectations). This is ultimately reflected in the growth of business reputation and
competitiveness.

Emotional intelligence can ensure significant development of employees, increase
their efficiency and competitiveness, ensure the growth of enterprise performance. The
meaning of the development of neuroleadership based on emotional intelligence is to
build constructive relationships and succeed in professional activities.

The introduction of neuroleadership in the enterprise requires the application of
fundamentally new approaches to the ways of influencing staff: in the classical prevails
the construction of hierarchical relationships and levels of subordination, in
neuroleadership communication channel is creating through which management
interaction occurs. Despite the relevance of the direction of "neuroleadership" and the
proof of its effectiveness, this phenomenon at the scientific level of Ukraine is
insufficiently studied, there are some studies, but a single methodological basis is not
presented, which, accordingly, creates a problem of its practical implementation. At
the moment, the following remain undefined:

— neuroleader profile, namely professional competencies that are in demand by
companies working on the principles of neuromanagement;

— there is no algorithm for neuroleader management of the company's emotional
intelligence.

On the basis of the conducted research, according to the purpose and the set tasks,
it is possible to draw the following conclusions: the development of emotional
intelligence of enterprise personnel has become one of the most topical problems of
our time, that 1s why there is a need to consider this issue. The ability of the leader to
recognize and interpret the emotions that arise in the process of activity, to use them to
solve managerial problems in their relationship with the effectiveness of the
organization as a whole determine the specifics of the problem field of emotional
intelligence. There are a number of methods for assessing emotional intelligence and
the level of neuroleadership compiled by authors who have differing views on the issue,
however, there is a lack of a unified approach to determining emotional intelligence by
which managers and leaders can better evaluate themselves and employees for their
further personal development and as members of the organization.
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MODERN MEANS OF COMMUNICATION IN MANAGEMENT
OF A COMPANY

Since 2018 we have entered a period of widespread expansion of the sixth
technological order. Key factor (Glazyev's forecast): nanotechnology, cell technology
[1]. The advantage of the technological order, in comparison with the previous one,
according to the forecast, will consist in a sharp decrease in the energy and material
consumption of production, in the design of materials and organisms with
predetermined properties. The convergence of nano-, bio-, info- and cognitive
technologies (the so-called NBICS convergence, NBIC) gradually leads us to new
methods of communication, each time more and more progressive.

Also, in support of the above, one of the relatively recent concepts that have
gained popularity is the Internet of Things.The Internet of things (IoT) describes the
network of physical objects—a.k.a. "things"— that are embedded with sensors, software,
and other technologies for the purpose of connecting and exchanging data with other
devices and systems over the Internet [2].The concept and the term for it were first
formulated by the founder of the Auto-ID research group at MIT Kevin Ashton in 1999
at a presentation to the Procter & Gamble leadership. The presentation highlighted how
the roll-out of RFID tags could transform a corporation's supply chain management
system[3]. But the biggest concern was highlighted by National Intelligence Council
(NIC). A 2008 National Intelligence Council report cites the Internet of Things as one
of six disruptive technologies, indicating that ubiquitous and invisible Internet hubs for
such ubiquitous items as retail packaging, furniture, paper documents can significantly
increase the risks in the field of national information security[4].We can agree on the
fact that the information security is the biggest concern of modern means of
communication. The ultimate destiny of Internet-0 is not just turning on the lights. An
10 network will be indistinguishable from the computers that it connects; it really will
be the computer. By allowing devices for communications, computation, storage,
sensing and display to exchange information in exactly the same representation- around
the corner or around the world — the components of a system can be dynamically
assembled based on the needs of a problem rather than fixed by the boundaries of a
box [5]. Ericsson (lit. Telephone Stock Company of LM Ericsson) estimated that in
2018 the number of sensors and devices of the Internet of Things should have exceeded
the number of mobile phones; connected devices around the world, about 16 billion
will be somehow connected within the framework of the concept of the Internet of Things.

In its slow pace, the transformation of communication methods is gradually
coming to enterprises.Often, due to the imperfect communication system, the
efficiency of management and operation of the enterprise is significantly reduced.

Communications in management are referred to as management processes
because they link the functions of organization, planning, motivation and control.
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Formally, the communication process is defined as the process of exchanging
information between employees and the environment in order to solve certain problems.

Accordingly, there are three aspects of communications [6]:

— the technical aspect is associated with the processes of transmission of information
from one point, equipment or person to another through appropriate channels;

— the semantic aspect reflects the transmission and reception of information,
including its understanding by the recipient;

— pragmatic aspect takes into account the impact of received information on the
behavior of recipients and the effectiveness of this information.

We are going to concentrate on the technical aspect of communication, rather
means of communication. As we already can conclude, communications in the modern
world play almost decisive role, both in everyday life and enterprise activity. The data
transfer speed is important, but equally important is the reliability of the channel, as
well as their protection, so developers are constantly improving equipment and provide
the user with all the new tools. Even the smallest office is incomplete without access
to a global network, telephone and LAN.

The following basic types of communications are classified:

— Wired communication uses wired lines;

— Radio relay Communication is based on the principle of relaying;

— Tropospheric Communication is based on the principle of long-distance
tropospheric reflection;

— Satellite Communications isone of the most common formsof
communicationsbased on the principle of relaying a signal via satellite [7].

Modern communications systems include an assemblage of types of
communication in one communications system. This communicationssystem allows
usto make calls, video calls, video conferencing, data and other information exchange
worldwide. Each user of telecommunicationsservices does not reflect what
routeinformation passes to tie together two subscribers for calls or data transfer.

There are many modern means of communication that allow the possibility of
communication between individuals quickly and easily, and among these means the
following: Internet — allows us to transfer gigabytes and terabytes of information
everyday. Using the internet, we can conduct financial services, shop from within the
home, send e-mail, exchange files, conduct audio, and video conferences remotely, use
social networking sites, and a lot of things available. It is an essential, the corporate
world felt it intensely during unexpected Covid-19 pandemic that completely stopped
the offline communication for more than a year. Private messages on social media, they
became the most used modern mean of communication due to its less formal nature, in
recent generation studies it is reflected that generation Z and Y goes through
tremendous internal stress volumes when asked to make a regular call, using the
message form feels much safer for them, instant reduced formalism of the conversation
is the reason for that phenomenon. As a representative of Gen Z I can confirm myself
— this issue is real. And for companies it is a mean of communication between
customers and service providers to answer the customer inquiries and questions as the
number of customers millennials and genZers is increasing [8].
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The mobile phone — it is a technical device, but it can deservedlybe considered as
an autonomous mean of communication as it provides the possibility of fulfill all the
mentioned above activities. It is one of the most important modern communication
technologies that are constantly developing without stopping.

Blogging — the newest mean of modern communication used both by independent
individuals and companies for communication with the world and promoting
themselves or their products. Public figure branding is extremely popular and in large
volume used by the most advanced companies, a prime example is Tesla, led by Elon
Musk. Individual entrepreneurs as personal trainers or any kind of influencers are
vigorously using their platforms to promote so called “infoproducts”.

Satellites are used to broadcast television channels that transmit matches and
programs to all parts of the world.Radars are frequently used by the armed forces to
receive information about enemies. They are also used to obtain information related to
the locations of enemy aircraft, and they are also useful for air traffic control and
communication with aircraft at airports.These abovementioned two are the most
unobvious means of modern communication but are highly important.

To conclude, we live in a time of extraordinary technological breakthroughs that
occur every day, the main advantages of modern means or communication are:
transmission speed — messages can be sent or received within a few seconds; expansion
of coverage areas — the process of communication covered all parts of the world so that
the world has become a small village; low cost — the use of modern methods
significantly reduces the effort, cost, and time; benefit from others:-ideas exchange and
an immediate reaction are obtained on a specific topic; possibility to manage business
operations around the world — businessmen can easily control their business activities
with the help of video conferencing and e-mail technologies. And the weighty
disadvantages are difficulties in building relationships, due to the reduction of a direct
meeting between people, and the reduction of dependence on actual telephone
communication. Rising health issues is a concern, especially as they use low-frequency
signaling technology. And modern means of communication are insecure because the
information is centrally in one database. It is likely to be exposed to tampering from
corrupt people, and pirates or viruses can also attack it.

In the next ten years of more progress and another new age of connectivity where
human engineering and science will work together to bring the world even closer
through technology, privacy and security ought to be the main focus.
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JAEAKI ACIIEKTH EKOJIOI'TYHOI'O YIIPABJIIHHA
B CUCTEMI YIIPABJIITHHA CYYACHUM INIIANTPUEMCTBOM

Exonoriyna mpakTuka B Cy4acHOMY CBITI 3aiiMae JomiHytoul no3uiii. OgHak B
COIIJIbHIN TMpaKTHIll Ty>X€ HEYITKO BUMAaJbOBYETHCS YCBIJIOMJICHHS BaXJIMBOCTI
JAaHOI TEMH, XO4a WIETbCs MNpo MaHOyTHE yChOTO JIOACHKOro poay. Po3BHTOK
€KOJIOTIYHOIO CTaHy Ha IJIAHET! CHOHYKA€ JIFOAEH 10 MOLIYKY HUIAXIB MOJO0JIAHHS
€KOJIOT1YHOI Kpu3u. MEHEIKMEHT Ta €KOJIOTis, MO0 HEJaBHBhOIO uacy, Oynu aemio
iHAM(QEepeHTHUMH TOHATTSAMU CTOCOBHO OJIHA OJHOI, OJHAK Hapasi y cydacHid
NpaKTUIl yOpPaBIiHHS 3 SBUBCS HOBUN HANpPsIMOK JISUIBHOCTI — €KOJOTTYHHI
MeHeKMEHT [1, c. 47].

Hapasi, cycninbeTBO Bee OIbIIE aKIIEHTYE yBary Ha €KOJOTIYHHMX MpoodiemMax, a
KpaiHa BBOJHWTH OUIBII CYBOpP1 €KOJIOT1YHI HOPMH, KEpPIBHUKH CYO’ €KTIB
rocrojaproBaHHs MOBUHHI TaKOXX OpaTH aKTMBHY y4acTh B aJIalTallii CBOIX CTpaTerii
Ta PO3BUTKY BHYTPIIIHHOI IHHOBAIIMHOI JISUIBHOCTI JUIsl BUPIIMICHHS E€KOJOTIYHUX
npobiem [2, c. 227].

OcTanHiM 4YacoMm, Bce OUIbIlIe HAYKOBIIB BiJ3HAYAIOTh, IO 3a0pyIHEHHS €
KOHKPETHHUM CBITUYEHHSAM Hee(PEKTUBHOTO BHKOpHUCTaHHS pecypciB. 1106 mocsrtu
Kpamnioro 0ajaHCy €KOHOMIYHHX 1 €KOJIOTIYHUX MOKA3HHKIB, IMiAMPUEMCTBA ITOBUHHI
IparHyTH OyTH €KOJIOTTYHO AKTUBHUMH, TIPOBOISTYH «3EJICHY» 1HHOBAIIMHY MMPAKTHKY.
IcHye 3HauHA KITBKICTh HAYKOBHUX IyOJIKAIii, B SIKUX JOCHIHKYETHCS YIPaBIIHHS
HABKOJIMIITHIM CEPEJIOBUILIEM, JI€ TIIIKPECIIOETHCS, 110 MPAKTUKA «3EJICHUX) 1HHOBAII1I
MO>K€ MPUHECTHU MiABULIEHHS €(DEKTUBHOCTI, EKOHOMIIO BUTPAT 1 €KOJIOTTYHI BUTOJIH.

Pi3H1 [OCHIP)KEHHS BHBYAIM B3a€MO3B’SI30K MIXK MPAKTUKAMU IPOBEICHHS
«3eJIEHUX)» 1HHOBAIIIM Ta KOPIOPATUBHOK €(hEKTUBHICTIO 3 PI3HUX TOUOK 30Dy, aJie J0
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CUX IIIp HEMa€e €AWHOI AYMKHM IIOAO Ii€i Temu. Jlesiki BY€Hl BBaXKarTh, WIO
€KOJIOTIYHUI MEHEKMEHT a00 1HHOBAIIli 301/IbIIIATh BaAPTICTh MiAMPUEMCTB, TOMY II€
HENnoTpIOHI 1IHBECTHII, IO MEPEUIKOIKAIOTh PO3BUTKY CYyO’€KTIB IrOCIIOJAPIOBAHHS.
AJe 1HIIl HanoJIArarTh HA TOMY, 1100 MIANPUEMCTBA BIPOBAKYBAIN €KOJIOTTUHHUMA
MEHEJPKMEHT 1 «3€JIeHD» 1HHOBAIlll, SIKI JOMOMOXYTh iM JOCITTH OLIbII CTIHKOTrO
PO3BUTKY.

Hes3Baxkaroun Ha 3HauHM 0OCST pOOIT, MPUCBAYEHUX PYIIHHUM UYUMHHUKAM
IPAKTUKHU €KOJIOTTYHUX 1HHOBAIiM, Ha JUBO MaJIO JOCHIIIKE€Hb, IPUCBIYECHUX CTUITIO
yIpaBJIiHHS, SKUH MOKE 3HAYHO BapiFOBATHCS B1Jl OJTHOT'O KEPIBHUKA JI0 1HIIOT0. X04a
Taka MpaKTHUKa Ma€ BUPIMIAJbHE 3HAYCHHS [JI1 KOPHOPATUBHOI €(EeKTHUBHOCTI,
TOTOBHICTh TOII-MEHEKMEHTY BCEPEIMHI OpraHi3allii akTHBHO NMPUAMATH «3ETICHUN
013HecC, SIKUU MIAKPECIIOE €KOJIOTIYHY CTIHKICTh, TAKOX MAa€ BAXJIMBE 3HA4YCHHs. Tak
SIK MOXXHA CTBEPJIXKYBaTH, IO POJIh BUIIIOTO KEPIBHUIITBA MA€ BUPIMIAIbHE 3HAUCHHS
B MPOLECI BU3HAYEHHS CTPATErIYHOTO BUOOpPY, KM, B CBOI 4Epry, BIUIMBAE Ha
opraizauiiiai pe3ynbTaTu. COpUUHATTS KEpIBHUKAMU 30BHINIHIX MOMIN 1 HAJIEXKHE
CTaBJICHHS JI0 MPOOJIEM HaBKOJMIIHBOTO CEpEIOBHUINA 0araTo B YOMy BH3HAYAIOTh JIii
HiPUEMCTBA B 00JIaCT1 €KOJIOT1YHOI BIAMOBIAAIBHOCTI.

[HIIMMM crioBaMu, CTWIIb JJEpPCTBA KEPIBHUKIB MOTHBYE iX OpraHizaiiio Ha
JOCSITHEHHST €KOJIOTIYHUX LUJIeH 1 pe3ysbTaTiB JIsUIbHOCTI, Beay4d Oi3HEC B
€KOJIOTTYHO-aKTUBHIN MaHepi.

Jns edexTBHOI peanizallii €KOJIOTIYHUX 3aXOJiB B JISILHOCTI IMIJNPUEMCTBA
HeoOX171HO, TII00 OpraHi3alliiiHa CTPYKTypa CIPUATIUBO a/IallTyBajiacs 10 HOBUX YMOB
dbyHKioHyBaHHSA. 3 OIHOTO OOKy, po3poOka 1 peaiizallisi cTpaTerii eKOJOTTYHHX
IHHOBAIlId MOXe€E 3aJ0OBOJILHUTH MOTPEeOU PI3HUX 3allIKaBIECHUX CTOPIH 1 YHUKHYTH
BUHUKHEHHS €KOJIOTIYHUX BUTpAT. A 3 1HIIOTO 00Ky, pO3pOOJISIIOUM 1 BCTAHOBIIOIOYN
BIJINIOBI/IHI €KOJIOTIYHI HOPMHU 1 MPOIIECH, CYO €KT roCTIOAapIOBaHHs Oyje BECTH cede
OUThII BIJMOBIAAJIBHO BIAMOBIIHO JO €KOJOTIYHUX CTaHJIApPTIB, TUM CaMHUM
HOIATPUMYIOUU CTIMKUI PO3BUTOK O13HECY.

BapTo HarosocuTu Ha TOMy, 10 €KOJOTIYHA OPIEHTALlIS 1 YIIPABIiHHSA CTBOPATH
MOTEHIlIA]l 1 MEeBHI BUTOIU AJIA cy0’ekTa rocnoaaproBanHs. Hampukmnazn, me moxe
TONOMOTTU (ipMi CTBOPUTH EKOJIOTTYHUHM IMIJK, 110 MO3UTHUBHO IMO3HAYMUTHCS Ha
penyTaniii opranizariii, 30UIbIIUTh 00cATH peanizaiii ¢ipmu. Sk mokasye CBITOBUMI
JOCB1J, €(EeKTUBHA CUCTEMA YIPABIIIHHS HABKOJIUIIHIM CEPEIOBUILEM TOBUHHA CTaTH
HEBIJI'EMHOI0 YAaCTHMHOI CHCTEMH MEHEKMEHTY Ha MIANPUEMCTBI, JI03BOJISIOUU
BUPIIITYBAaTH  KOMIUJICKCHE  PINIEHHS  NPUPOJOOXOPOHHHMX,  E€KOHOMIYHUX,
opraHi3aliifHuX 1 comanbHUX 3aBaansb [3, ¢. 138].

B nanuii wac ekoJyoriyHa BiMOBIJATBHICTE KOPHOPATUBHOI KYJIbTYPH CTa€
BRXJIMBOIO TEPEIyMOBOIO Oi3HEC-KOHIEMIIl. [HImMMH ciioBamMu, KOMIIaHii MOBHHHI
MOTO/DKYBAaTH pealti3ailifo e(peKTUBHOTO 3aXWCTy HABKOJMIIHBOTO CEPEIOBHINA 3
KOPIHOPAaTUBHOIO KyJIbTypoto. OTKe, TPUHIMNN KEPIBHUIITBA MiAMPHUEMCTBOM,
OpPIEHTOBAaHMM Ha €KOJIOTIYHE YNPABIIHHSA IOBUHHO BKIIFOYATH:

— NPUAHATTSA MAMPUEMCTBOM MPUHIIMITY €KOJIOTIYHOT BIIMOBIAAIBHOCTI;

— OepexJIMBe BUKOPUCTAHHS CUPOBUHHM 1 MaTepiaiB;

— MOIIYK €KOJIOT1YHO YUCTUX MPOAYKTIB 1 BAPOOHUUYHUX MPOLIECIB;

IIParHeHHS 10 pO3pOOKHU KOHIIEMIIIi 3aXUCTy HAaBKOJUIITHHOTO CEPEIOBUIIIA.
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TakuM yMHOM, yBara /10 HaBKOJMIIHBOIO CEPEIOBUIIA 1 €KOJOTTYHUX MPoOsIeM
BHUMarae Biji TOI-MEHEI)KMEHTY BIIKPUTOCTI 10 1HHOBAI[ii, MOJIEpHi3allii yIIpaBIiHHS,
BUKOPUCTAaHHS HOBUX METO/IIB 1 CTPYKTYP MHUCIICHHS.
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KOHTPOJIIHT TPYJJOBOI MOBEJAIHKU SIK IHCTPYMEHT
IHIABUINEHHA EOEKTUBHOCTI AIAJBHOCTI IIIAITPUEMCTBA

Crpateriuni 3MiHM, $KI BiAOYyBalOTbCS CBHOTOJHI B EKOHOMILI OaraTtbox
PO3BHHYTHX KpaiH CBITY, IPU3BOIAThH 10 IMiABUIICHHS POJi MEPCOHATY SIK TOJIOBHOI
NPOAYKTHBHOI CHUJIM Cy4acHOTO BUPOOHUIITBA. YTIPaBIiHHS MEPCOHATIOM Ha0yBa€ Bce
OUTBII  BAXJIMBOrO  3HAYEHHA  SK  He3aMIHHMU  (akTtop  3abe3reueHHs
KOHKYPEHTOCIIPOMOKHOCTI, ~ 1HHOBAIIMHOI  CHPSIMOBAHOCTI  JIOBIOCTPOKOBOI'O
PO3BUTKY Cy0’€KTIB TOCIOAAPIOBAHHS.

BuznayanbHuM Y4MHHUKOM e(DEeKTUBHOTO PYHKI[IOHYBaHHS Oy 1b-IKO1 OpraHizaiii
BUCTYyTa€ Oe3MocepeIHIi y9aCHUK BUPOOHUYOTO TIPOIIECY — JIFOJIMHA 3 TPUTAMaHHUMH
il (p13MYHUMU, 1HTEICKTYyIbHUMH, MOPAJILHUMH Ta 1HITUMHU SKOCTSIMH, SKi, B CBOIO
yepry GopMyroTh TPyAOBY MOBEIIHKY IpariBHuKa. M. A. J[xoncon 3a3Hayae [1, c. 38-40],
IO CYTHICTh 3arajbHOl TEOpli YINpPaBIIHHSA 3aKIIOYAETHCA B YMIHHI IPaBUIBHO
00XoauTUCh 3 JIoAbMU. TOMY MOBEIIHKOBUN AaCHEKT YMNPABIIHHA NEPCOHAIOM €
HaWBaXJIMBIIIUM Y (POPMYBaHHI JOCKOHAJIOI CUCTEMU YIPABIiHHS HIAIPUEMCTBOM B
uijomy. EQexTuBHe ynpaBiiHHS MEpCOHAIOM Ha ChOTO/IHI € HEOOX1AHUM YMHHUKOM
3a0€3IMeUeHHS] KOHKYPEHTOCIIPOMOKHOCTI Ta MiJIBUIICHHSI €()eKTUBHOCTI AISIILHOCTI
OiOpPUEMCTBA, QK€ JIMIIe TiJ BIUIMBOM TMPOLIECY  YIOPABIIHHS — MOKHA
CKOHIICHTPYBAaTH JiSJIbHICTh TPAIlIBHUKIB JJISI  JIOCATHEHHS PEHTA0EIBHOCTI,
BUCOKOMNPHOYTKOBOCTI OpraHi3ariii.

Kontpominr (Big aHmi. control — KepiBHMIITBO, PETyJIIOBaHHS, YIIpaBJIiHHS,
KOHTPOJb) MOKHAa BHU3HAYUTH, AK 1HGOpMAIliiiHy cucteMy 3a0e3MeueHHS
KUTTE3TATHOCTI MIANPUEMCTBA Y 3MIHIOBAHOMY 30BHIIIHBOMY  CEpPEIOBHII,
CIIPSIMOBAHOIO B MaitGyTHE. MIOro BUHUKHEHHS € CHMBOIIYHHM Bi0OPaKeHHAM 3MiHH
3acTapiuioi MapagurMu YOPABIIHHS «CIOYATKy 30epiraHHs, MOTIM PO3BUTOK» Ha
«30epiranHs yepe3 po3BUTOK» [2, c. 36-37].
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AKTyanpHICTh BIPOBA/IP)KEHHS KOHTPOJIHTY B CUCTEMY YIPABIIHHS IEPCOHATIOM
MOJIATa€ B TOMY, IO JaHI OyXraarepchbKoi 3BITHOCTI JAIOTh 3MOTY MOOQYMUTH JIUIIE
y3arajpHeHy KapTHHY BHUTpaT Ha poOouy cuily, mo 0a3yeThCsl Ha JOKYMEHTax
NEpPBUHHOTO 00yiKy. ToMy MeTO BIPOBAKEHHS KOHTPOJIHTY MEpPCOHATY €
dbopmyBaHHs cucTeMu 1H(opmarliiiHoro 3abe3neueHHs mpolecy podoTH 13
nepcoHanom, (opMyBaHHS PEIEBAHTHOTO creldilll TIATPUEMCTBA 3MICTY KaJIpOBOi
3BITHOCTI, BA3HAUYCHHS KJIFOYOBHUX 30BHIIIHIX 1 BHYTPIIIHIX (haKTOPiB, 10 BIUTMBAIOTH
Ha TJIaHyBaHHS BUTPAT, BUOIp METO/IIB 1 IPOLIEAYP TIaHyBaHHSI.

KonTponinr mnepcoHasy € OJHHUM 3 HOBITHIX HalpsSMKIB IiABUIIECHHS
€(EeKTUBHOCTI CUCTEMH YIIPABIIHHSA JIOJICHKIUM MOTEHIIIAIOM.

['onoBHAa MeTa KOHTPOJIHTY TpPYIOBOI TOBEAIHKUA MEPCOHAIY — CHCTEMHA
opieHTallig Ha e()eKTUBHE yIPABIIHHS MIEPCOHATIOM B YMOBax pUHKY (puc. 1).
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MOBSTiHEH
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$vHEN EOHTPOMETY TPVIOEC MOESTIHEN NepCoHATY

PVHEDI YOPaETiHEA TPYI0E0H NOESTIHEOK IEPCOHATOM
Puc. 1. OcHOBHI 3aBJIaHHS KOHTPOJIIHTY TPYAOBOI MOBEIHKH MIEPCOHATY
B CUCTEMI YIIPABIIHHS TIEPCOHATIOM ITiAMPUEMCTBA

KoHTpoJtiHr Tpy10BOi NOBEAIHKY BUCTYIAE CKIIAJJOBOO KOHTPOJIIHTY IIEPCOHAITY.
Peanizaliss KOHTPOIIHTY IEPCOHANY Ta KOHTPOJIIHTY TPYAOBOI MOBEIIHKH 3a0e3meuye
BU3HAYEHHSI IEBHUX PETYJISITOPIB TPYAOBOI MOBEAIHKH, BIUIMBAIOYN HA SKUX BUHUKAE
MOMJIMBICTD 371HCHIOBATH MOTHUBALIIIO TIEPCOHATY.

Ha Hamy ayM™MKy, TpynoBa MOBeJIHKA IMpaliBHUKA L€ PEryJIbOBAaHUN KOMILIEKC
CBIJIOMHUX aKTIB, YUYMHKIB 1 /il cy0’€KTa TPyAOBOi MISUIBHOCTI, K1 31MCHIOIOTHCS 3
BUKOPHUCTAHHSAM IPEIMETIB Ipalll 3 METOI JOCATHEHHs BIANOBIIHOTO PE3YJIbTATY,
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TOA1 SIK YIPABIIHHS TPYJIOBOIO MOBEIHKOIO Mpal[lBHUKA — LLJIECIPIMOBAHUN BIUIMB
oprasizamii Ha cy0’e€KTa TpPyAOBOi IISJIBHOCTI, KM peai3dye cBOi mpodeciiiHi
MO>KJIMBOCTI JJIsl 3aJJOBOJICHHS BJIACHUX MOTPeO, BUKOHAHHS 3aBJaHb BUPOOHUYOIO
IpoLECY 1 JOCATHEHHS 3arajbHuX LiIen mianpuemcTsa [3, c. 155].

Opranizaiiss epexKTUBHOT AISTIBHOCTI — 1€ 3/IaTHICTh MIJANPUEMCTBA JaBaTH
BUCOKMI Ta 3pOCTal0uMii NPUOYTOK MO BIJHOIICHHIO J0 KOHKYPEHTIB, SK Y
HaWOIMKYIMH Yac, Tak 1y nmepcrnekTuBi. EQekTUBHICTh MANMPHUEMCTBA BU3HAYAETHCS 3a
pAaOM mMoKa3HUKIB. OUIHUTH €(EeKTUBHICTb pPOOOTH MIANPUEMCTBA TUIBKUA 3a Il
€KOHOMIYHUM 3700yTKaM — HalpuKiIaJ, 3 NpPUOYTKY, OTPUMAHOIO B PE3YJIbTATI
TISTTBHOCTI, — HEOCTAaTHBO. ToMY CITiJl OUBIN IIMPOKO MPOAHANI3yBaTH MOKA3HUKH
PE3yABTATUBHOCTI TPYAOBOI JISJILHOCTI NEPCOHANY Ta, BPAXOBYIOUM (PYHKIIOHAJIbHI
OCOOJIMBOCTI IHCTPYMEHTApPII0 KOHTPOJIHTY, BHOKPEMHUTH CIIOYATKy IOKa3HUKH
XapaKTEPUCTUKU KOKHOI CKJIaJI0BOI KOHTPOIIHTY TPYAOBOi MOBEAIHKH MpaIliBHUKA 1,
BIJIMOBITHO, HA 3aBEepLIAJbHOMY €Tarl, BU3HAYUTH O€3MO0CEepeHbO IMOKA3HUKU
KUIBKICHOTO OL[IHIOBAaHHSI TPYAOBOI MOBEAIHKM MEPCOHANY, SIKI B MOJAIbIIOMY Ha
MiOPUEMCTBI  TOTPIOHO MPAKTUYHO 3aCTOCOBYBATH TiJf 4Yac PO3PaXyHKY
e(DEeKTUBHOCTI TPY0BOI AISTILHOCTI IIEPCOHATY.

BianosinHo, niJ 4ac BUKOPUCTAHHS IHCTPYMEHTIB KOHTPOJIIHTY JJIsl YIPABIIHHS
TPYJIOBOIO TIOBEMIIHKOI pOOITHHKA OyJI0 BUKOPUCTAHO TaKi HAWOUIBII BaKIIMBI
CKJIaJIOB1 KOHTPOJIIHTY, SIK IIJIAaHYBaHHS, OLlIHKA, KOHTPOJIb, MOTHBAIIisl TAa MOHITOPHHT,
a OT)K€ 1 JOTPUMAHO METOAOJIOTYHI OCHOBH 3aCTOCYBaHHS KOHTPOJIIHTY SIK CYy4aCHOI
KOHIIEMIIi MEHEeKMEHTY opranizamii. OjHak, KokHa 13 (YHKIIH KOHTPOJIHTY
3HaWNUIa CBOE crenudiuHe BiOOpaKeHHS Yy MiJCHCTEMAax YMpPaBIiHHSA TPYJAOBOIO
NOBEAIHKOI POOITHHUKAX, TaKUX fK: mpodeciitnuil BiaOip Ta npodeciiiHa aganTaris;
aTecTallisi Ta aHKETyBaHHS pOOITHUKIB, KOHTPOJIIOBAHHS pPE3yJbTaTiB TPYAOBOi
JUSITBHOCT1; MOTHBAIllSI POOITHUKIB IO MPOAYKTUBHOI Mpaili Ha OCHOBI BpaxyBaHHS
1HMBITyaJIbHUX [MOKAa3HUKIB pealti3alii Tpy10BO1 NOBEAIHKN; MOCTIMHUA MOHITOPUHT
TPYJOBO1 OBEAIHKM POOITHHUKIB HA OCHOBI BUKOPUCTAHHSI aBTOMATHU30BAHOI CUCTEMH
00JIIKYy KaJIpiB Ha MiATPHUEMCTBI.

BripoBa/pkeHHSI KOHTPOJIIHTY SIK KOMIUJIEKCHOI CHUCTEMHM YTIPABIiHHSA TPYAOBOIO
NOBEAIHKOIO pOOITHUKIB CIPUATUME JTOCATHEHHIO ONEPAaTUBHUX BUPOOHUYHMX LILJIEH HA
HIIPUEMCTBI 32 PaXyYHOK CHCTEMOIOB’SI3yI0U01 1 CHCTEMOYTBOPIOIOYOi KOOPAUHAITI]
HiJICUCTEM IJIAHYBaHHS, OLIHIOBAHHS, KOHTPOJIIO, MOHITOPUHTY 1 1H(pOpMaLiiHOI
OIATPUMKHA CKJIAI0OBUX YMPABIIHHSI TPYAOBOIO MOBEIIHKOIO POOITHHKIB. 3aBIsSKU
IOMY 3a0€3MeUyeThCS OCHOBHA METa KOHTPOJIIHTY — OpIEHTAIsl YIPaBIiHCHKOTO
npolecy Ha JOCATHEHHS BHCOKMX KIHLEBHX pPE3yibTaTiB TPYIOBOI AisUIBHOCTI
IpaLiBHUKIB 1JIPHEMCTBA.
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HIABUINEHHA EOEKTUBHOCTI YIIPABJIHHSA ITEPCOHAJIOM
3A PAXYHOK BUKOPUCTAHHSA HITYYHOT' O IHTEJIEKTY

Mrtyunuit intenexkt (III) — mumpoke mnonartsa. BoHo oxommoe Oyab-aki
TEXHOJIOT1i, SIKl BIATBOPIOIOTH JIIOJICBKE MUCIICHHS 1 TaKl HaBUYKHU, K, HAITPUKIIA],
PO3YMIiHHS CKJIaHOT 1H(pOpMaIlii, caMOCTIiHE BUBEJCHHS BUCHOBKIB 1 3IaTHICTh BECTH
ocmuciennit 1 3B'si3HMI nianor. Cdepa 3acrocyBanns LI Ha cywacHomy erari
PO3BUTKY BKE OXOIUIIOE 1 yIpaBiiHHS nepcoHanioM. L{udposizalis akTyanbHa sk s
3a/1a4 HaBYaHHS CHIBPOOITHUKIB, TaK 1 yTpUMaHHA MIHHUX KaapiB. Jleski ¢pynkimii HR
BXK€ YCIIIIHO OCBOEHI IITYYHUM IHTEJIEKTOM, a JedKl Ha eTaml po3poOKH 1
BJIOCKOHAJICHHSI.

Y 2018 poky OUIBIIICT KOHCAATHHTOBHX KOMIIAHIA BKIIOYWIN IITYYHUR
1HTENeKT 1 poboTm3aiio B mnepenik roimoBaux HR-tpenais [2]. 3a craructuuHuMu
naHumMu, 93% uacy pekpyTepy e Ha THMOBI 3aBJIaHHsA, 1 OJIM3bK0 65% 3 HUX IIJIKOM
IiIar0Thes aBToMaTtu3arlii. Po3po0ku B cdepi 3actocyBanus 11 B BigOopi KaHIUIATIB
HIMPOKO BIJIOMI BXK€ Y BCbOMY CBiTl. CKJIQJHIIIE CUTYyAIlis B IHIIMX HANpsSIMKaxX — afarnTaiiii
CHIBpPOOITHUKIB, 3BUIbHEHHS, X04a MEBHI PO3POOKH BEIyTHCS 1 B IbOMY HAIPSIMKY.

HR-MeHemkepy BaXJIMBO OTPUMYBATH 3BOPOTHHM 3B 430K BiJl CIIBPOOITHHUKIB.
Lle nonomarae KOpUryBaTH 1H/IMBi1yaibHI IJIAHU PO3BUTKY, aHAII3yBaTH 31y YEHICTb.
He BumaakoBo 3’sBisitorbesi cuctemu tuiy Reflektiv, BetterWorks, Workboard,
Zugata, Highground. Bonu 103B0oJIII0Th NpalliBHUKaM OOrOBOPIOBATH KOPIOPATUBHI
MUTaHHS, 3aJIMIIATA BIATYKH OAWH Tpo oaHoro, a HR-Bimminy — 30upatu dindex,
OI[IHIOBATH CUTYAIIIlO.

[IpoTsirom ycworo pododoro nukiay komnanii LI B HR-cexktopi BukoHye Taki
3aBIaHHA[3]: copTye pe3roMe BIANMOBIIHO 10 mOoTped poOOTOAaBIIS; aBTOMAaTHYHO
BIJIMOBIJAa€ HA HAWMONIMPEHIINI MMHUTAHHS, MPOBOIAUTH Bijneo-iHTepB’r0 (motim IIII-
CUCTEMa aHaJli3y€ pe3ybTaT Oeciiv 1 Ha llluIe 3aMpOoIIeHHS Ha 0OCOOUCTY CriBOeCiTy);
TECTYBaHHA TMepcoHany (kBamidikamiiHUNA 1CTIUT, OI[IHKA pE3yJNbTaTiB TECTY);
NOJIIMIIEHH KOMYHIKalli 3 mepcoHajioMm (3a paxyHok 3HATTS 3 HR-menemxepis
YJaCTHUHHU 00OB’SI3KiB 110 BUKOHAHHIO PYTUHHUX 3aBJIaHb).

VY BeIMKUX KOMIAHIAX TEXHOJIOrIT J0MOMaratoTh OpraHi3yBaTy BiAMpallOBAHHS
KOHKPETHUX HAaBUYOK B HECTAHIAPTHUX CHUTYAIlISX: IPH SKCTPEMAJIbHUX TOJISAX, SKi
CKJIQJIHO 1 JOPOTO 3MOJIEITIOBATH HAXKMBO. Taki TEXHOJOTIl BXKE 3aCTOCOBYIOTHCS B
CHIA [5]: nanpukiajn, komnanii Walmart 1 Strivc BUKOPUCTOBYIOTh KOMIT FOTEPHHIA
31p 1 MIOJIOMH BIPTYaJIbHOI peajbHOCTI JjIsi HaBUYAHHS CHIBPOOITHUKIB MPaBHWIBHUM
JisM B TIEP10 PO3MPOAAXKIB («IOPHOI M’ SITHUI). TEeXHOJOrIsS J03BOJISIE€ BUPIIIUTH
MUTaHHS BIJIaJICHOTO HaBYaHHS: O1bIIIe HEMAaE HEOOX1THOCTI B «KUBOMY» TPEHIHTY.

[Ipaktuka Bukopucranns texnonorii I mikaBa Ta pizHOOIyHa. Hampukian,
DBS Bank (BipryansHuii 0aHk B MiBASHHO-CX1JHINA A31i) BAKOPHUCTOBYE MOMJIMBOCTI
LI mst rinGoKkoi B3aeMO/I1i 3 MOTEHIIIMHUMHE KaHIWaTaMH Ha IIOYaTKOBOMY eTari. Y
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0aHKy BHKOPHUCTOBYIOTH 4aT-00Ta Ha 0a3l IITy4YHOTO IHTENEKTY, SKUW HE TIIbKHU
€KOHOMUTB 4aC MEHEKEPIB, ajle 1 BUKOPUCTOBYETHCSI HOBUMU CITIBPOOITHUKAMM IS
po3mMpoBKK NocanoBUx I1HCTpykKui. Yar-6otr Jim (xum) OyB po3poOneHuil y
CIIBIpaIll 3 CIHramypchbkuM crapranoM strike.ai. J»kum nomomarae migoupaTu
nepcoHaj, Bene OOJIK aHKEeT KaHJIWJATIB Ta B LIJIOMY ONTHUMI3y€E MPOLEC MEPIIOro
ertary Haiimy. [Iporpama qocTymHa Jj1s B3a€EMOJIIT B peKUMI peasibHOTO yacy 24/7. B
CepeIHbOMY BOHAa €KOHOMHTH pekpyTepam 110 40 JIOAUMHO-TOJIMH Ha MICAllb, a Yac,
KU BUTpadayocs ajisi 00poOKM JOKYMEHTAIll]l Ta 3yCTpiy 3 KOKHUM MPETEHIEHTOM,
ckopotuBcs Ha 75%. Takox npu BukopuctanHi LLI-cucrem 1 HR-00TiB BukitouaeTscs
YIEPEIKEHICTh 1 AUCKPUMIHAILIISI 32 PACOBOIO a00 CTaTEBOIO O3HAKOIO.

A ocw HimepnaHiackkuii 6ank Rabobank BukoOpHCTOBYE 1HIIY TEXHOJOTIIO —
po6ora Furhat. I{e Monmens OACHKOI TOJOBH, HA SIKY OJATAIOTh «OOJIHYUS» JKIHKH,
YOJIOBIKM a00 IUTHHM, 100 MPOJEMOHCTPYBAaTH pI3HI TUMHU MOBEAIHKH. PoOot
PO3MOBIISIE, CITyXa€, PO3YyMi€ €MOIIii CIIIBPO3MOBHHUKA. 3 1OTO JOTMIOMOTr0I0 MEHEIKEepHU
BIJINPAIbOBYIOTh BIJIMOBH, IMOJOJIAHHS 3ale€peyeHb 1 IHIII TEXHIKU CIUIKYBaHHS 3
KJIIEHTaMHU.

[le oguH mpuKiIaa BUKOPUCTAHHS IITYYHOTO IHTEJIEKTY B pOOOTI JIeapTaMeHTy
HR mokazana inpoHe3iiicbka JioricThuHa MepexeBa kommadis Go-Jek. Bona
CIeLiaJIbHO KyTujia HEBEIUKY (GipMy, sika mocrayae mociayru po3pooku II-moxaTkis.
I paxiBiti cTBOpMIIM YyaT-00Ta JJIs1 CIJIKYBaHHS 3 MpEeTeHACHTaMU Ha poOoTy B Go-Jek.

HemonaBuo xomnaniss IBM noBigomunia, 1mo mTy4Hui 1HTENeKT 3amiHuB 30%
nepCcoHany BiIUTY KajpiB. Pemta mpalliBHUKIB BUKOHYIOTh POOOTY OLIBIN SIKICHO 1
OunbIie B3aeMOJit0Th 3 mnpeTeHAeHTamMu. Kpim npaktuunoi ¢yskiii, I Bukonye
TAKOX TMPOTHOCTUYHY: BIH 3 TOYHICTIO 95% mpopokye, sKi CHIBPOOITHUKH
HANWOIMKYUM 9acOM 3BUIIBHSATHCA.

[nma ob6macte 3actocyBanHs I — ympaBminHS nanumu 1 iX iHTepHpeTaris.
Hanpuxman, texnomorii ONA (Organizational Network Analysis) gomomararoTsb
pOoaHai3yBaTH B3a€EMOJIIIO JIIOJEH B BeNUKUX opraHizamisax. Cucrema Bi3yani3zye
(dopmMainbHi 1 HehopMallbHi 3B’ SI3KM MIXK YWiIEHAMHU KOMaH I, M1IPO3A1IaMH, KOMIIAHIEIO
1 kieHTamMu. BuzHauarotbest (pakTopu BIUTUBY, OLIHIOETbCS 0OMIH 1iH(popMalieto. Le
J03BOJISIE BUSIBUTH CHIBPOOITHUKIB 3 PHU3UKOM BHUTOPaHHS; 3pO3YyMITH, K Kpalle
3QII5ITH KOPIOPATHUBHI TaJlaHTH 1 T.1H. € HeWpoMepexki, siKi 1o IudpoBOMYy ClliTy
OpaliBHUKAa B KOPIOPATUBHUX MECEHPKEpax MPOrHO3YIOTh MOKIUBICTh MOIO
3BIJILHCHHS 32 MTIBPOKY.

Oxpema HampsiM — BIJIYCTKH 1 3BIIbHEHHS, TIOB’s3aH1, K MPaBUJIO, 3 HY THUMH
y3TOJKEHHSIMU, TANEPOBOI0 TATAHUHOW. Psij cranmapTHux il Gi3HEC BUKOHYE 3a
normomororo IT. Ile me ne 30Bcim I, ane 6inpuricts HR-mporieciB Bxke moBHICTIO
aBTOMAaTH3yeThCs. Hampukiaa, B KOMIIaHIl IMIOPIYHI BIAMYCTKH MOXKYTh 3a37aJIeTi/Ib
(GiKCyIOTBCS Ha KOPIOPATHMBHOMY MOpTajii. 3a TPH THXKHI JO0 IHS «IKC» CHCTEMa
YTOYHIOE y CHIBPOOITHHUKA MO €-mail — 4uu Bce B CWJIi, P MiATBEPAKEHHI 3ayCcKae
y3rO/PKeHHsI 3 MOro HavyaJlbHUKOM, «Kaapamu» 1 Oyxrainrepiero. Bce — uepes
€JIEKTPOHHUM JOKYMEHTOOOIr 3 MPOCTUM €JIEKTPOHHUM mianucoM. OdopmileHHS
3BUIbHEHHS! BUKOHYETHCS TEX 32 JOIMOMOTOI0 MOPTAILy.

Yac Ta nepcoHas B Oynb-aKkoMy Oi3HECI — 116 KPUTUYHO BaXJIMBI PECYpCH, 1 B
yMOBax 4e€TBEPTOi 1HAYCTPIaJIbHOI PeBOJIIOIT €(EeKTUBHE YMPABIIHHS MEPCOHAIOM
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oprasizaifii MOXJIMBE JHILIE 3a PaxXyHOK BHKOPUCTaHHS IU(PPOBUX TEXHOJOTIMH,
BrpoBapkeHHs LI B Tomy wmcni 1 gk Il-iHcTpymeHTtapiro st gonomorun HR-
MEHEe/DKepaM. Y CBITOBIA MpPakTULI KOPUCTYBATHCS «IOCIYraMu» IITY4YHOIO
IHTEJEKTY MOXKYTh ITOKH HE BC1 KOMIIaHIi, a TUIbKH Ti, Y AKUX € BIANOBIAHUI OOIKET
Ha 1oA10H1 1HHOBaIi. Kpim Toro, sik mokaszanu A0CIiKEeHHs, TUIbKU 37% KepiBHUKIB
HR-pgenapramMeHTIB BEJMKWX KOMIAHIA BIAYYBalOTh B KOMIIAHII MOTEHIIAT J10
CaMOCTIMHHMX TEPETBOPEHHSIM B PEKPYTHUHTOBOI cdepi. bimbliicTh, mpu HasBHOCTI
KOIITIB, BUKOPHUCTOBYIOTh 1HHOBAIlIiHI TE€XHOJIOT1I Ta Cy4acHl1 1HCTPyMEHTH, TaKi K
yaT-60TH 200 crieniajibHI IporpaMu o0JIIKY.
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AHAJII3 BILIUBY JIKITAJIBALIIL HA IOOUT I IMTPOMO3UIIIIO
HA PUHKY ITPAIIl YKPAITHA

AKTyalbHICTh JOCHIIPKEHHSI BIUIMBY M1KITali3alii Ha HOMUT 1 MPOIMO3UIIIO
JTIOJICBKUX PECYPCIB 3YMOBIIOETHCS THUM, IO II€ BXKIWBO JUIA ajanTarlii cy0’€KTiB
€KOHOMIYHMX BIJIHOCHH JI0 Cy4YaCHUX YMOB. AJI’K€ BiJl KOMIIETEHTHOTO PETryJIFOBaHHS
HACIIJIKIB 1 BUKOPUCTAaHHS TIepeBar JiJpKITami3auii 3aJIeXuTh e(EeKTUBHICTD
(YHKLIOHYBaHHS PUHKY MpaLli.

[IutanHs BIUIMBY JipKITaIi3allii HA PUHOK TMpaili BUCBITIIOBAIN y CBOIX Mpallsix
SK BITYM3HSIHI Tak 1 3apyODKHI BYeHl, cepen Hux: B.B AmambkoBa, FO0.M. baxai,
0.0. T'epacumenxo, I'.b. €srenes, A.M. Koo, [.JI. ITerpoa, C.I. Tyns, FO.H. Xapapi
Ta iH. [IpoTe mie He ToCaiKEeHO, IK BUA03MIHIIIA J1JKITai3a1(is TOTHUT 1 TPOTIO3HUIIII0
Ha PUHKY Tpaili YKpaiHu.
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Pesynpratn nocmikeHHA. 3 PO3BUTKOM LU(PPOBUX TEXHOJIOTIH MOYAIOCSH
OJIHOYACHE 1 CTPIMKE BIPOBAKEHHS iX Yy BCl CPEpH JIOACHKOI JKUTTEISIBHOCTI.
JpkiTanizamito MOXHa TPAKTYBaTH SIK aBTOMATHU3ALI0 1 KOMIT FOTEPHU3ALII0 pOOOUYUX
IPOLIECIB, 10 3MIHIOE MMOTPEOY y KIIBKOCTI 1 IKOCTI JHOJCHKUX PECYPCIB.

[Ipomecu, skl paHille BUMarajid 3aJiFOBaHHS JIOJICBKUX PECYpPCIB CTaJH
3M1MCHIOBATHCS IM(PPOBUMH MaIlMHAMU 1 aJropuTMaMud OUIBII JOCKOHAIO 1
epexktuBHo. [Iporpamui  koau, y  SKAX  YINakoBaHi  3HAHHA  OJHOIO
BUCOKOKBaJII(pIKOBAHOTO TpalliBHUKA CTBOPIOIOTH MOJKJIUBICTh IIUPOKOTO  iX
3aCTOCYBaHHS 1 TapaHTOBAHOT'O YCHIIIHOTO PE3YyJIbTATY, IO B CBOIO YEPTy MPU3BOAUTD
710 3MEHIIIeHHS 400 HEMOTPIOHOCTI POOOYUX MICITH JJI MOAIOHOT CIIeiaIbHOCTI.

HaBnpoTtn, B ymoBax manzmemii depe3 BipycHy iH(pexkmiro Covid-19 mocrana
roctpa HEOOXITHICTh TMepej] MIANPUEMCTBAMHU TEPEXOAy BiJ TPAIUIIMHOI [0
BIPTYyaJIbHOI JISUIBHOCTI B MEpEkKl I[HTEpHET 3 METOK 3HIKEHHS COLaIbHUX
KOHTakTiB. Tomy 3’sBiseThcs motpeda y IT-cmewmiamitax, siki 34aTHI CTBOPIOBATH,
KOHTPOJIIOBATH 1 BUKOPUCTOBYBATH Y NOTPIOHUX LUIAX HOBITHI LU(PPOBI TEXHOJOTI].
3a 2020 pik B Ykpaini 30unbiunnacs Kuibkicts [T-cneniamnictis Ha 16% (212 547 ocib)
NOPIBHSHO 3 MUHYJIMM pokoM. [IpauiBauku uiei chepu popmyrots 4% BBII kpainu [1].

J1yist BU3HAUEHHS CTaHy 1 TEHACHIIII PO3BUTKY PUHKY Ipaui Y KpaiHu Mij BILIMBOM
JJpKITami3alli, BapTo po3MIIHYTH OOCST 1 CTPYKTYpy NMONUTY (KUJIBKICTh BaKaHCIH
PO3MIIIEHUX POOOTOABIEM) 1 TTPONO3uIlli (KIIBKICTh 0€3p0OITHHUX) pOOOYOi CHUIIH.
(muB. puc.1).

Ha puc. 1 ciocrepiraemo 3Ha4Hy Pi3HHUIIIO MK TIOTTUTOM 1 TPOTIO3HITIETO, SIKA MA€E
TEH/ICHLIIO J10 30UIbIICHHS.

2000,0
1578.6 14877 1674,2
1000 1 114,00 1153,30
1000,0 829,7
500,0
0,0
2018 2019 2020
B be3po6iTHE HaceIeHHs, THC. 0Ci0 KinpkicTh BakaHCIH, THC. O

Puc.1. [Tonut 1 mpomno3uiiist Ha puHKy npaii Ykpainu (2018-2020 pp.) [2]

VY crpykrypi monuty 2020 poky mnepeBaxkaroTh mpodecii y Takux cdepax
€KOHOMIYHOI MiSUTbHOCTI: CinbChKili 1 mpommcioBiit (33,2%), ocsitHid (9,4%),
JIep>KaBHOTO ympaBiiHHS 1 000ponu (6,7%) 1 mpodeciiiHiii, HAYKOBIi Ta TEXHIYHIN
nismeHOCTI (1,6%). di3nyHa mpansg Bce 1ie 3aTpeOyBaHa Ha PUHKY Mpaill YKpaiHu
BOJIHOYAC B1I0YBAETHCS 3HAYHE 1i CKOPOUYECHHS ITOPIBHSIHO 3 IHIIIMMHU, TaK 32 aHAI130BaHUM
nepiof nmotpeda y CiIbChbKill 1 MPOMUCIIOBIH cdepax ckoporunacs Ha 27% [2].

[Tpono3uiiss Mae aHaJOriyHy CTPYKTypY, IO CBIJYUTH MPO HAJJIMIIOK
CHEIIaICTIB y AaHUX cdepax Ta He0OXiTHOCTI nmepekBaii(ikalii HU3KU MPaIiBHUKIB.
BapTo Bia3HaunTH, 1110 OCBITA € €AUHOIO ¢(HEPOIO Y SAKIM MPONO3HULIIS EPEBAXKAE TOIUT.
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Jimxkitamizamis copusiia mosiBi - (pimaHcepiB, Tak 3BaHUX IMO3AIITAaTHUX
NpaliBHUKIB, SIKI HAJAIOTh CBOI MOCIYTH HE 3aKJIIOYalOud TPYJIOBOrO JOTOBOPY 3
pobGotonasuem. IlepeBarm camMo03aliHATOCTI (MOXJIMBICTH PEryJIOBaHHS 0OCITY
3apo0ITHOI IJIATH 1 HABaHTAXXEHHS, PEXUMY PpOOOTH 1 MIXKHAPOIHOI CHIBIIpall)
npuBaldIIIOIOTh Bce OlIblIe Cy0’ €KTIB pUHKY mpati. s podoToaaBus KOPUCTYBaHHS
nociyramu (pigaHcepa e MOXKIIMBICTh 3HUKEHHSI BUTPAT Ha yTPUMYBAHHS IITaTHOI
onuHMI. Jlep>kaBa B CBOIO Yepry OTPUMY€E 3MEHIIICHHS HAaBaHTAKEHHSI HA pPUHOK IIpalli.

[IpoTe HEMONIKHM TPOSBISIOTHCS Yy MPOOJIEMHOMY TMPOCTEKEHHI KIJIbKOCTI
y4YaCHUKIB BIIHOCMH Ha YyMoOBaxX (puUIaHCy, IO BIUIMBAE HAa HECIAOCTOBIPHICTH
CTaTUCTUYHOI iH(MOpMaIli oTrpuManux Jlep>kaBHUM IIEHTPOM 3alHATOCTI 1 HEBIPHOL
OI[IHKMA CHUTYyallli Ha PUHKY TMpami. TakoX 3pocTaHHs He(popMaabHOI 3alHATOCTI
MIEBHOIO MIpPOIO € HACIIIIKOM J1J{KITami3allii.

Yactka HehopMaIbHOT 3aHATOCTI y 3arajibHii 3aiHATOCTI HACETIECHHS CTAHOBUTH
20% 1 wme 3wmiHtoerscs mporsarom 2018-2020 poxkiB. Kinbkicts self-employed
(mpairorunx He 32 HaHMOM) 3a Tel ke mepio pi3ko 3poctae: 1,8 miH ocid (2018 pik),
1,9 miH oci6 (2019), 1,8 mun oci0 (Bcboro suiie 3a nepiri 3 micsi 2020 poky) [3].

3 oryAny Ha BUSBJIEHI NPOOJEMHM 1 BUKIMKHA CHPUYMHEH] J1JKITaTI3ali€ro
cy0’exTaM pUHKY mpaill YKpaiHu PeKOMEHIY€EThC:

— PO3pOOJIEHHS TOBIOCTPOKOBOI CTpaTerii MjaHyBaHHS 1 PO3BUTKY JIIOJCHKUX
pecypcis;

— mepexBaiidikamis 0e3poOITHUX 1 MPALIBHUKIB CHEIANbHOCTEH, SIKI TMiJ
3arpo3010 HEMOTPIOHOCTI;

— OHOBJICHHS HABYAJIbHUX IUIAHIB OCBITHIX MpPOLECIB 1 CTBOPEHHS HOBUX
CHeIiaIbHOCTEH y HaBUAIbHUX 3aKJIaax;

— (opMyBaHHS MPABOBOTO CEPeIOBUIIA I (PpUIAHCY, SKE PETYIIIOE€ BITHOCHHU
M1 TPAIiBHUKOM 1 pOOOTOaBIIEM 1 MOTUBYE 301JIbIIIEHHS 3apeeCTPOBAHUX (PI3UUHUX
0ci0 MiAMPUEMIIIB;

— CTBOPEHHS KOBOPKIHTIB — MICBKHUX I'POMAJICBKUX MPOCTOPIB ISl MOMKIJIMBOCTI
npati (piraHcepiB 3a MeXKaMH JIOMY;

— CTUMYJIIOBAHHS BEACHHS MIANPUEMHUIIBKOT A1SUTBHOCTI.

Takum 4YMHOM, 3a3HaYCHI 3aX0/I1 JO3BOJIATh BUJIYYUTH 3 I1JKITaNII3al1lii KOPUCTD,
sKa TIPOSIBIIAETHCS B ONTHMI3AIlT 1 MIABUINCHH] €()EKTUBHOCTI OaraTh0X MPOIIECIB.
Bnaciigok B3aemo1ii HaBYaJIbHUX 3aKJIad1B 1 MIANMPUEMCTB Y 3a3HAYCHUX HAMPSIMKax
30a71aHCY€EThCS TOMUT 1 TPOTIO3HUIIIS HA PUHKY Tparll YKpaiHu, 301IbIIUTHCS KIJTBKICTh
KOMIIETEHTHUX TpodecionaniB 1 pobounx wmicupb. [IpaBoBa miaTpuMKa AepKaBu
CHpusi€ CHPUSTIMBAM YMOBaM JUIsl JISIIBHOCTI MpodecioHalNiB Ha BITUU3HSHOMY
PHUHKY TIpaiii. A CTBOPEHHS KOBOPKIHT1B 3a0e3meyaTh NEBHOIO MIPOIO YMOBH JIJIS Mparli
¢pinancepis. IlpamiBHUKH 31 CBOro OOKYy MarOTh pPO3BHBATH y COO0l 34aTHICTh
IIBUJIKOTO NIEPEHABYAHHS 1 aJallTallil 10 HOBUX YMOB.

Choucokx BUKOPHUCTAHHUX JIZKEpPeEJI:

1. Exonomiuna npaBga. 3a pik IT-®OIliB crano na 16% O6ineme — mgocmimxenns. URL:
https://www.epravda.com.ua/news/2021/04/12/672899 (nara 3BepuenHs: 15.04.2021)
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2. JlepxaBHuii 1eHTp 3aiHATOCTI. IlomepemHi OIIHKKM MO0 JOJATKOBOI TMOTpPEOH

po6OTOIaBIIIB y npariBHUKaX Ha 2021 piK URL:
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YIK: 331.45
bepeswok K. M.
(HayxoBuii kepiBHUK — I piwunosa O. A., 0.e.H., npog.)
Incmumym exonomiku npomucinosocmi HAH Vkpainu,
m. Kuis

KYJbTYPA BE3IIEKU HA AEC IK ®AKTOP COLIAJBHOI
BIJINOBIJIAJIBHOCTI ATOMHOI EHEPTETUKH

B cydacHux yMoBax TOCHOJaprOBaHHS BHUCOKHUHA PpIBEHb  COIIAJIbHOI
BIJIMOBIAQIBHOCTI € HEOOX1THOIO CKJIQJI0BOIO PO3BUTKY MIATPHEMCTB 1 HUIUX TaTy3€i.
Oco01MBO aKTyaJIbHUM 1€ TUTAHHSA € 1711 aTOMHOI €HEPTEeTUKH.

B Vkpaini aToMHa eHepreTMka MpeACTaBlICHA JEP>KaBHUM MiJMPHEMCTBOM
«HarlonanbHa aTromMHa eHeproresepytoya kommnaia «Eneproatom». Opniero 31
CKJIQJIOBUX COL1aJIbHOI MOJITUKU MIMPUEMCTBA € KyJbTypa Oe3neku Ha AEC.

[TonsTTS «KYyNIbTYpa O€3nexku» Brepiie 3’ siBusocs y 1986 poui B npoueci aHamizy
IPUYMH 1 Haca1AK1B HOpHOOMIBCHKOT aBapii, MpoBeeHOro Mi>KHapOIHUM areHTCTBOM
3 atomHoi eHeprii (MAI'ATE). byno Bu3HaHO, 110 caMme BIJCYTHICTh KYJIbTYypH
Oe3IeKr cTajia OJHIEI0 3 TPUYHMH Tpareii.

Kynbrypa Oe3meku — 1€ OKpeMHUN HaAmpsM MisUTbHOCTI IMATNPHEMCTBA, SKHUM
BCTAHOBJIIOE, 110 BUPIIIEHHIO Mpo0sieM Oe3MeKr aTOMHUX CTaHIId Ha/1a€ThCs BUCOKUM
IPIOPUTET 1 3HAYYIIICTh.

OCHOBHUMU TOKa3HUKAMU 3 OIIHKH €(EKTUBHOCTI KyJIbTypu O€3IEKH € PiBEHb
BUPOOHUYOTO TPABMATU3MY, BUKOHAHHS KOMITJIEKCHHMX 3aXO0/I1B 3 OXOPOHHU Tpalli, CTaH
¢iHaHCYBaHHSA  OXOpOHHM  Tipami,  3a0e3MedyeHHs  MOpaliBHUKIB  3acobaMu
IHAMBIAYaTbHOTO 3aXUCTY, IPOBEJCHHS HaBYAaHHA Ta NEPEBIPKH 3HAHb, MPOBEACHHS
aTecrallii poOo4YMX MICIb 32 YMOBaMHU Ipalll TOUIO.

3a nepioa 2015-2019 pp. BUTpaT Ha 3aX0U Ta 3aCOOU 3 OXOPOHH MpaIli 3POCIIH
BABIUl. Y 2019 poui BuKOHaHO 262 KOMIUIEKCHI 3aXOAM 3 OXOPOHH Ipall Ha CyMy
noHaj 464 muH. rpH. (puc.l).

Ha piBHi nigpo3/111iB aTOMHUX CTaHIIIN OpraHi30oBaHe MPOBEICHHS MapTHEPCHKUX
B3aeMoNepeBipok, nepiogudHo iHcnekTopu MAT'ATE npoBoasats iHcHekIii, ¢gaxisiii
AEC akTtuBHO 0epyTh y4acTh y MDKHAPOJIHUX KOH(PEPEHITISAX 3 KyIbTypH O€3MeKH, K1
opranizoBye HAEK «Eneproarom». ¥V JIII «HAEK «Eneproatrom» (pyHKIIIOHYIOThH
ciyx6a oxoponu npaii (COII) ta cucrema ynpasmiaas oxoponoto mpari (CYOII).

40



500000

464850
450000

400000

399300

350000

THC. TPH.

327800

300000

272100
250000

232100

200000

2015 2016 2017 2018 2019

Puc 1. dinancyBaHHS OXOpOHU Tparli
Iicepeno: [1;2,3]

KonextuBHuM 10rOBOpOM mependadeHo ¢iHAHCYBaHHS BHUTPAT HA OXOPOHY
npaui (3rigHo 3 [lepenikom, 3aTBepmxeHnM noctaHoBoro KMV Bin 27.06.2003 Ne 994)
y BIIOKpEMJICHUX M1pO3/11aX, € ICHYIOTh IIKIJIMB1, Ba)KK1 Ta HEOE31euH1 BUpOOHUY1
dakropu, y posmipi He Mmenme 6,0 % Big ¢ougy ommatum mpami I «HAEK
«EHneproarom» 3a nomnepenHii pik. Takox nepeadaueHo HE TOMYyCKaTH 10 poOOTH
IPALiBHUKIB, SIKI HE MPOUIILIIM HaBYaHHS, IHCTPYKTAX 1 NEPEBIPKY 3HAHb 3 OXOPOHU
npatll y nopsiiky, nepeadayenomy Bianosigaumu Ilonoxennsmu [4, c.12].

[Ipotarom 2015-2019 pp. na HAEK «Eneproatom» cranocs 27 HEUACHUX
BunaakiB (tabn. 1). Cepen HaWMOMIMPEHIMIMX MPUYUMH HEIMACHUX BHUIAIKIB —
NOpPYIICHHS TPYAOBOi Ta BHUPOOHUYOI AMCIMUIUIIHK, HEBUKOPUCTAHHS 3aco0iB
IHIWMBIAYaJIbHOTO 3aXWCTy, HE3QJOBUIBHUN TEXHIYHUM CTaH BUPOOHMYMX OO0’ €KTIB
toro. CMepTeNbHUX BUITAJIKIB HE OYII0.

Ta0mms 1.
Kinekicts HemacHux Bunaakis B 1T «HAEK «Ereproatomy», 2015-2019 poku
IToka3uuk 201512016 | 2017 | 2018 | 2019
KinpKicTh HElAaCHUX BUIAIKIB 3 8 4 7 5

Koediuient yacroru Hemacuux punajkis (Ka) | 0,09 | 0,23 | 0,12 | 0,2 | 0,2
Koedimient tspkkocti HemacHux punaakis (Kt) | 105 | 34,5 | 145,5] 108 | 106

Iicepeno: [1;2,3]

KpiMm po0oTH 3 nepcoHanoM, Ha MIANPUEMCTBI MPOBOAUTHCS KOMIUIEKC 3aX0/1IB
mono miaBuieHHs Oe3neku AEC. IligBuieHHs HamiHOCTI Ta e(EKTUBHOCTI
excrutyatanii aitounx AEC peanizyeTbcs 3a HACTYITHUMHM IPOTPaMaMU:

— «KommekcHa (3BefieHa) mporpamMa ImiIBUIIECHHS piBHS O€3MeKH €HEeprooOIOKiB
atomaux enekrpocraniiin» (K3I1b);

— «lIIporpama minBumenHs edextuBHocTi ekcruryatanii AEC HIT «HAEK
«Eneproaromy»;

— «IIporpama nigBUIIEHHS MOTY>KHOCTI A1t04MX eHeprooiokisa AECy;

— «llman mift 3 WiABUINEHHS HAAIMHOCTI MaporeHepaTopiB 1 KOHJIEHCATOPIB
typboyctanoBok AEC JIT «kHAEK «Eneproarom» Ha nepion 2014-2020 pp.» [1;3].
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Opniero 3 crpareriuanx nuieii HAEK «Eneproarom» € npofoBXEeHHSI TEPMIHY
excrutyatanii eHeproonokis AEC. ¥V HAEK «Eneproarom» mnpofoBXEHO TEpMIHH
ekcrutyatarii ycix 15 girounx enepro6iokisB AEC B moHaaANnpoeKTHUH nepioa. Y CiuHi
2021 poxy Eneproarom orpumaB mineH3iro JlepxkaBHOT 1HCHEKUIi $I€pHOrO
perymoBands Ykpainu (JISIPY) na mpaBo mpoBajkeHHs isUIbHOCTI OCTaHHBOI'O
enepro6soka (Ne5 3amopizpkoi aToMHOI enekTpocTtanilii) 70 2030 poky.

3 TOUYKH 30py €KOHOMIKH — MPOJIOBXKEHHS TEPMiHY €KCIUTyaTallii eHeproOIoKiB €
TOoCUTh e(peKkTUBHUM. JlJisi TOpiBHSHHS: OYJIIBHUIITBO OJHOTO €HEProosoka
notyxHictio 1000 MBT komrye $5-7 Mapa, TOJ SIK 3aX0H 3 TPOOBXKECHHS TEPMiHY
ekcruryaranii eneproonoka BBEP-1000 — mpu6au3no $300 M. [5, c. 5].

[Ipote 3 TOYKM 30py O€3MEKH € TIeBHE 3aHEMOKOEHHS B CYCHILCTBI Ta
EKCIIEPTHOMY CEpEJIOBUII, OCKIIbKM MIAA€ThCA CYMHIBY HAIIMHICTH POOOTH
oOsiasHaHHs. BiIOBIAHO O PI3HUX COLIOJOTTYHUX JOCTIIKEHb OUIbIIICTh OMMUTAHUX
BBAXKAIOTh, 110 MPAKTUIHO HEMOXKJIMBO 3a0e3neunTr moBHY Oe3neky Ha AEC.

Hamionansuuit exonoriunuii nentp Ykpainu (HELY) 3a3nauae, 1o He3Bakarouu
Ha 3aX0JIM 3 MIJBUILEHHS O€3MEKH, 3araJIbHUI CTaH PEAKTOPIB 13 YACOM MOTIPIIY€ThCA
I1]] BIUTMBOM <(GKOPCTKUX» YMOB BcepeanHi peaktopa. Kopmyc peaktopa Ta 6€TOHHHIMA
KOHTaHMEHT (71¢ BiH €) 3aMIHUTH Ha HOBI HEMOXJHMBO, TOMY >KOJIHa Mporpama
MOJIEpHI3aIlii HEe TapaHTy€e pealibHOi 0e3mnekHu [6].

Bapro 3a3naunTy, 110 cTabUIbHO BUCOKUM € MOKAa3HUK MO3aIlJIAaHOBUX PEMOHTIB
Ha AEC, 1m0 cBiIuuTh PO TEXHIYHI HECTIPABHOCTI Ta MOTEHIIIMHI 3arpo3u (Tadm. 2).

Ta0murs 2.
[Toka3zuuku peMoHTy eHeproookis (2015-2020 pp.)
Moxasm 2015 | 2016 | 2017 | 2018 | 2019 | 7 e

dakTUYHA TPUBAIICTh PEMOHTIB

S 1109 1427|1170 (1501|1555 1 047
eHepro6JIoKiB (1110)

3aranpHa KUIbKICTh PEMOHTIB 26 31 28 29 24 23
KIJ'ILKICTFB N03aIUIaHOBUX 7 1 9 9 6 6
PEMOHTIB

[TozamianoBi pemoHTH (%) 26,92 | 35,48 132,14 | 31,03 | 25,00 26,09

Iocepeno: [1;2;3]

B HAEK «Eneproarom» po3po0JieHO CUCTEMY yIIpaBJIiHHS KyJIbTypPOIO Oe3neKu
npaili Ha MiANPUEMCTBI. 3HaUHA yBara NpUAUISE€THCS HABYAHHIO TIEPCOHANY, IIIOPOKY
30UIBIIYIOTBCS BUTpPATH Ha OXOPOHY IIpalli, po3po0jeHO KOMIUIEKCHI Mporpamu
nigBuineHHss edekTuBHOCTI ekcruryaramii AEC. 3aHenokoeHHS B CYCHiJIbCTBI
BUKJIMKAE 30UTBIIECHHSI MOHATHOPMOBOTO TepMiHy ekcruryaramnii AEC, mo B cBoro
Yyepry BUMara€ MiABUIICHOI yBaru M0 TEXHIYHUX XapaKTEPUCTUK €HEProOJIOKIB Ta
3aIyCKy TPOCBITHUIIBKOI KammaHii I0J0 HAIIMHOCTI aTOMHOI C€HEPreTHUKH s
CYyCIIbCTBA.
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biona T. O.
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JIBH3 «Kuiscbkuii HayioHanbHUli eKOHOMIYHUL YHIgepcumem
im. Baouma I'emomanay,
m. Kuis

CYUYACHI METOJAU MOTHUBAIIL IEPCOHAJY B YKPAIHI

B cyudacHux ymoBax TOCMOJapIOBaHHS MOTHBAIlisl TEPCOHATY BHUCTyMHa€ SK
BXXJIMBA CKJIAJ0Ba MIJNPUEMHUIILKOI NisuibHOCTI. Came 3aBasiku JTaHOMY Oi3Hec-
IPOLIECY MEHEIDKMEHTY MEpPCOHANy Bi1IOYyBA€ThCS 3POCTAHHS MIANPHUEMCTB 1 BIACHE
MpaIiBHUKIB B IPOCTOPI KOHKYPEHTOCIIPOMOYKHOCTI Ta HA PUHKOBOMY CEPEIOBHIII.
AJ)Ke MOTHBAIIIIO BApTO PO3IJISIAATH HE JIMIIIE HA MIKPOPIBHI, SIK CIIOCIO 3aydeHHs Ta
yTPUMAaHHS MEPCOHAITY Ha MIANPUEMCTBA, aje W Ha OUIbII MacmTaOHOMY pIBHI, SIK
OCHOBa €(PeKTUBHOTO (PYHKITIOHYBaHHS OpraHizaiiii.

B ymoBax kpusu Ta cutyarii nos’sizanoi 3 COVID-19, cucrtema motuBarii y
BCbOMY CBITI CTaja 3HA4YHO chabmioro. K TmoOKa3ye CBITOBHMl JOCBIJ BapTo
yJIOCKOHAJIIOBATH MEXaHI3M MOTHBAL[li IPALIIBHUKIB Ta CBIJOMO 3aCTOCOBYBAaTH J1aH1
3HaHHA Ha TPAKTHIl 38408 MiABUINEHHS e(EeKTUBHOCTI SK KOHKPETHOTO
IiIpUEMCTBA, TaK 1 EKOHOMIKH KpaiHu B uiomy [3]. IIpore ykpaiHChbKi MiANPUEMCTBA
MAalOTh BIJICTAJIMIl MEXaHi3M CTUMYJIIOBaHHS, KM B OCHOBHOMY 0a3yeThCsl JIHIIE HA
MaTeplaJlbHUX YWHHUKaX. 3a BHUCBITJIEHOI MpoOJeMU MOXHA BIIEBHUTHCS B
aKTyaJbHOCTI MUTAHHS 1100 PEKOHCTPYKI[IT CHCTEMU MOTHBYBAHHS NIEPCOHAITTY .

OueBuIHE 3aI1IKABJICHHS JI0 JAHOT MPOOJIEeMaTHKH Ta aKTyali3allii TaKoX TOMITHE
3 JIOCHIIP)KEHb HAYyKOBI[IB Ta BYEHHUX IIOJO0 CYTHOCTI MOTHBAIli Ta CTUMYJIIOBAHHS
npaili, XapakKTepUCTUKU 1X CUCTEMHU, PO3TJIAl TEOPiM Ta METOAU peallizallli CuCTeMU
MOTHBAIlli HAa pi3HUX TiAnpueMcTBax. Cepel cydyaCHUX 3HAYHUX JOCITIIHKEHb BApTO
BuauuTH: Brnacenka O.C ta Yapukosa F0.B. [4], siki po3riisgany MOTHBAIIIIO IEPCOHAITY
B ymoBax kpu3u; ['amaiiny T.O. [5], ne Oyyio BUCBITIEHO aHATI3 JIOCBIY €BPONEHIIIB
moa0 MoTuBaulii npauni Ta cucremu ii orutatu; [lumypa A.C., skuil ocydyacHuUB
CTUMYJIFOBaHHS ITpall B ynpasiiHHI nepcoHany; lnbenko P. [7] ta I'ynap O.M. [6].
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[IpoTe 3MiHa cepenoBHUINA E€KOHOMIKHM, CTPIMKA JMJIKITANli3allisl Ta BILUIWB
COVID-19 nHa edexkTUBHICTh OpraHizaiiii, a camMe Ha YMOTMBYBaHHs IpallIBHUKIB,
noTpedye PpEeTENbHOTO YIOCKOHANECHHS CHCTEMHM MOTHBAIll TMpali NepcoHaly Ta
3aCTOCYBaHHS aKTyaJlbHUX METOJMIB MOTHBYBaHHS. TOMy J0JaTKOBi JOCIIIKCHHS
JTAHO1 TEMU MOXKYTh 3pOOMTH 3HAYHUIN BHECOK B c(pepy ympaBiIiHHS MEPCOHATIOM.

[lepm 3a Bce M1 PO3YMIHHS IIJTIICHOI KapTHHM BapTO OIMCATH CYTHICTH
MOTHBAIlli. AJ)Ke MOTHBAIlA NEPCOHANY — 1€ MPOLEC CTUMYIIOBAHHS MEPCOHATY
319 JOCSTHEHHS LUJIeH MmianpueMcTBa. ToOTO BiIOYBa€ThCs 3aJ0BOJICHHS MOTPEO
CIIBPOOITHHKIB 1 MIAMPUEMCTBA OJIHOYACHO. B CBOIO uepry, MOTHBAIIIIO MTEPCOHATY
TaKOX YacTO OMHUCYIOTh, SIK PIBEHb €HEPTii, HAMOJETIUBOCTI Ta KPEATUBHOCTI, KUl
NpAIiBHUKK 3aCTOCOBYIOTh y CBOili poOOTi, BHACHIIOK 4YOro BijgOyBaeThCs
MOKpAIIEeHHS MPOAYKTHUBHOCTI [2].

Cnig 3a3HauMTH, IO MOTHBALIsA IEPCOHAIY B KOMIAHISAX IOCTYIIOBO CTa€e
PIOPUTETHOO JaHKOK. OCKIIBKA caMe 3aBISKU BIPOBAHKCHHIO Ta BIOCKOHAJICHHIO
MEXaHI3My MOTHUBYBaHHS MOYHa:

— MPUIIBUIIIMTH MPOIEC TOCATAHHS IIJIEH MIANPUEMCTBA;

— 3MEHIIUTH TIMHHICTH MEPCOHATY;

— MIJABUIIUATH €(PEKTUBHICTH Mpall NEPCOHAIY;

— MOKPAIIUTHU TICUXOJIOTTYHUHN KJIIMAT B KOJIEKTHUBI,

— 3MEHIUIUTHU BUTPATH MiANPUEMCTBA;

— CHOPUATH 3TYPTOBAHOCTI Ta JIOSJIBHOCTI MPAIIBHUKIB TOIIIO.

Opmnak poOOTOMABIII MAaIOTh HE TUIBKKM KOHIICHTPYBAaTH CBOIO YBary Ha mpolieci
MOTHBAIIli, ajie i PO3yMITH MEPIl 32 BCE OCHOBY METOJ[IB MOTHBAIIIi MEPCOHAITY, SIKi
ICHYIOTb Ta IPOAHAJII3yBaTH iX JOULIBHICTh MIEPE] 3aCTOCYBAHHIM Ha MPAKTHII.

Buxopasun 3 11b0ro, METOIM MOTHBAIIT IEPCOHATY MOKHA YMOBHO TIOJUTATH HA
NO3UTHBHI Ta HeTaTUBHI. /|0 HEraTUBHUX MOXHA BiAHECTU mTpadu, AETPEMitOBaHHS,
3MEHIIEHHS BIJICOTKA JOIUIAT, 3HATTS CTUMYJIOIOYMX 3axXxoJiB Toio. llo3utuBHi
METOJM MOTHUBAIlli MOJISAIOTHCA Ha MaTreplajibHi (301IbIIEHHS 3apO0ITHOI IJIaTH,
BUILJIATAa TNpemiil, Han0aBKu, OOHYCH, JOIUIATH, MEPCOHAJIbHI MOJAPYHKH, 1HIII
IpOLIOBI BHUHArOpoAM TOIIO) Ta HeMarepianbHi (IOXBaja BiJ KEpIBHMIITBA,
KOPIIOPATUBHI CBATA, 0€3KOIITOBHI KypcH Ta BeOiHapH, KOMGOPTHI yMOBH Mpaili Ta
1HIII1 PI3HOMAaHITHI MMUJIBTHA TOIIO).

3aBAsSKU MPOBECHOMY AOCITIHKEHHIO, a CaMe OMMUTYBAaHHIO, O0yJI0 BCTAHOBJICHO,
[0 MOTHBAIiSA Mpali Ha MIIPUEMCTBI Bce K BaxknuBa. Sk mMm Oaummo 61,3%
PECIIOH/ICHTIB 3a3HAYMIIO, 1[0 3a0X0YCHHS JOCUTH TakKi BaxkiuBi, 32,3% — 110 11e ayKe
BOXKIMBO M1 HUX Ta 6, 4% ONMUTyeEMUX HE BBa)KalOTh MOTHBAIlII0 Ba)KJIUBHM
(dakTopom mpu poOOTI.

3au1s1 ICHOCTI AOCIIIKEHHS, OyJI0 BCTAHOBJICHO, 1[0 B ONMUTYBAaHHI Opain y4acTh
64% xinok Ta 36% uomnosikiB. IIpu bOMy BiKOBa KaTeropis peCroOHICHTIB Oyja B
TaKMX MEXax: HauOuIbIMi BiAcoTOK BiA 18 10 25 pokis — 80,6%, Bix 25 10 35 pokiB
—9,7%, no 18 poxkiB — 6,5%, Bix 35 10 45 — 3,2%. Takum 4YUHOM BapTO 3a3HAYUTH, 1110
B OCHOBHOMY I1€ MOJIOJIa BIKOBa KaTeropis JtoJIeH.
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Puc.1. BaxxnuBicTs MOTHBALIT IepcoHany B YKpaini,%o
IDicepeno: po3pobreno aemopom Ha 0CHO8I NPOBEOEHO20 ONUMYBAHHS

VYV nedkux BuUINaJKax, 3aJJi1 BU3HAUYEHHS METO/IB MOTHUBAILli, AOLUIBHO IS
[IOYaTKy MMPOBECTU OMUTYBaHHS 1I0J10 (AKTOPIB, K1 BILIMBAIOTH HA KOM(POPT poOOTH
IpaIiBHUKIB B OpraHi3aiiii.

CTadineHICTL poDoTH 13 (41.9 %)

THYYEWA rpacdhik 22 (71 %)
XODOLWWH KONeKTHE 25 (80,6 %)
EMCOEMIA piBEHb 3ap0GiTHOT 19 (61.3 %)
nnaru
Kap'epuui pict 24 (77,4 %)

HaAEHICTE GpeHIy KoMNaHIT

JpydHOCTI HA poGoyonMy mMicUi 16 (51,6 %)

0 5 10 15 20 25

Puc.2. ®akTopu, ki HalOUIbIIIE BIVIMBAIOTH HA KOM(OPT podOTH

Ha MIANpUEMCTBaX B YKpaiHi
IDicepeno: po3pobieno agmopom Ha OCHOBI NPOBEOEHO20 ONUNYBAHHS

[TpoananizyBaBim 11i 1aHi, BAPTO CKa3aTH, IO MPH MiAO0PI METOIB MOTHBAIIII B
CyyaCHMX YMOBax BapTO 3BepTaTH Ha Takl (aKkTOpH, SIK: MPUCYTHICTb XOPOLIOTO
KOJIEKTUBY, MOXJIMBICTb Kap’€pHOTO pPOCTY, THYYKUH Tpadik, BUCOKUN pPIBEHb
3apIUiaTi Ta 3pyYHOCTI Ha poOOYOMY Micii. AJKe OUIBIIICTh PECTIOHACHTIB BiIlalu
nepeBary caMme UM (pakTopam.

Takox npoBezeHUH aHani3 6e3mocepeIHLO METO/11B MOTUBYBAHHSI IT0KA3aB, 1110 B
CyyaCHHX YMOBax B YKpaiHl NEpCcOHaNl BIJJa€ IepeBary IMO3UTHUBHUM METOJIaM
MOTHUBYBaHHS, a caM€ MarepiaibHUM (TpoIIoBi 3aoxodeHHs). [IpoTe NTOMIHYIOTH 1
HEeMaTepiaJibHI METO/IM, a caMe MIPOBEACHHS OC3KOIITOBHUX KYpCiB Ta BeOIHAPIB IS
IiIBHUIICHHS KBai(ikaii i CaMOPO3BHTKY.
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[DOWOEI 380X0YEHHA
(MinBWLLEHHA 3apobiTH. ..

28 (90,3 %)

beskowToBHI KypCH 19 (61,3 %)

MNepcoHansHI NoLapyYHEM 13 (41,9 %)

Lopatkosi eMxigHi 13 (41,9 %)

KopnopaTtuHi ceATa 10 (32,3 %)

Lirpadchi, nokapaHHA 132 %)

Moxeana Bif KepiEHWUTES 929 %)

0 10 20 30

Puc.3. HaitepextuHimmuii criocid MOTHBALlI IEpCOHANTY B Y KpaiHi
IDicepeno: po3pobieHo agmopom Ha OCHOBI NPOBEOEHO20 ONUNYBAHHS

Y BUCHOBKY BapTO 3a3HAYUTH, 10 MIANPUEMCTBO MOXKE JOCATTH YCIIXY JUIIE
3aBISKM TPaBWIHLHO BMOTHBOBaHIM komanal [l]. Pe3synbratu gociimkeHHs
MOKa3yloTh, 1110 B YKpaiHi 32 Cy4aCHUX YMOB, IEPCOHAJ BapTO MOTUBYBATH HE JIUIIIC
IPOILIOBUMM 3a0XOUYCHHSIMHU, a i HEMaTeplaJbHUMH, a HETaTUBHI METOAM MOTHUBAIIII,
SIK1 HACITpaB/ll Ha CbOTOAHIIIHIN JIEHb Ha MPAKTHII1 3aCTOCOBYIOTHCS JIOBOJII TAKU YaCTO
— HeOOX1THO BIIMIHHUTH.

CnucoK BUKOPUCTAHUX JAKepe:

1. 5 Ways To Truly Motivate Your Team In 2020 [Enextponnuii pecypc] / Jxon Xomr //
Forbes. —2020. — Pexxum noctyny 1o pecypcey: https://www.forbes.com/sites/johnhall/2020/01/31/5-
ways-to-truly-motivate-your-team-in-2020/?sh=4d676c396b41.

2. Top 15 Employee Motivation Tips and Benefits [Enekrponnuii pecypc] // Smarp. — 2020. —
Pexxum noctymy no pecypey: https://blog.smarp.com/top-15-employee-motivation-tips-and-benefits.

3. bu6a B. B., Tenunpka H. b. CBiToBHii 10CBiT MOTHBAILIIT MPAIIBHUKIB Ta MOXJIHMBOCTI HOTO
ajanTamii 0 yMOB MignpueMcTB YKpainu. EKOHOMiKa Ta CyCHINBCTBO : €NIEKTPOHHE HayK. BUIL.
MyxkaueBo: M/1V, 2017. Bumn. No 10. C. 166-171.

4. Bnacenko O. C., Hapukosa 0. B. MotuBaris nepcoHairy B ymMoBax Kpu3u. I 1o6anabHi Ta
HalioHaabHI TpobaeMu ekoHoMiku. 2017. Bum. 17. C. 224-229.
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MoTuBalii npamiBHUKIB mignpuemctBa / T. O. Tamaiima, A. I. PsaOyxa // HaykoBuii BicHHUK
XepcoHcpKoro nepskaBHoro yHiBepcurety. Cep.: Ekonomiuni Hayku. —2016. — Bum. 16(1). — C. 65-68.

6. I'yman O. M. JlochimkeHHsT CYTHOCTI MOTHBAIIIHHUX TEOPiil: cydacHi, Teopii aTpulyIrii Ta
monss / O. M. I'yman // Bicuuk HarioHanbHOTO TEXHIYHOTO YHIBEPCHTETY «XapKiBChKUN
oM TeXHIYHUN 1HCTUTYT». — 2017. — No 24(1246). — C. 26-30.

7. Inbenko P. Brimue MoTHBalLlii epcoHasy Ha MiIBUILICHHS PiBHS MPOYKTUBHOCTI mparti / P. [beHko,
J. T'y6enxo // ITpoGiemu 1 mepcreKTuBA €KOHOMIKH Ta yrpasiiHHs. — 2016. — No 1. — C. 58-62.

8. TTumyp S. C. MotuBauus Tpyia ¥ €e CTUMYJIIOBaHKE B yripaBiieHuu niepconasiom / 5. C. ITuyp,
A. JI. Yepuenko // Ekonomiunuii BicHuK. — 2018. — Nol. — C. 153-158.
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M. Kponusnuyvkuii

MOTHUBAIIMHI MEXAHI3MH MTEPCOHAJIY 1 COLIAJIBHA
BIAITOBIJAJIBHICTD BIBHECY

ComianbHa BIAMOBIIANBHICT, — II€ COLIAJIbHE SBUINE, MPOIEC, IO CIIOHYKAE
YYaCHUKIB COILIAJIbHUX BUIHOCHH (Jep)kaBa, OpPraHU MiICIIEBOI'O CaMOBpSIyBaHHS,
IIMPUEMCTBA, JIFOMHA) BIIITOBIAATH TIEBHUM COIIAJIbHAM HOpMaM, ITpaBHiiaM, BUMOTaM,
3119 TOTO 1100 HE MOPYIIyBaTH IIpaBa OauH OAHOTO. ToOTO HECTH BIIIOBIAIBHICTD
3a CcBOI [I1i Ta BYNHKH HAcaMIiepe] epei Co00k0 Ta CyCHILCTBOM B IIUIOMY.

[TinrpysaTsim (opmMyBaHHS COIIATBHO BiAMOBIAAIBHOI TOBEMIHKUA € 3aisTHHS
NOTEHIIIaJIy Ta BUSIB HA IPAKTULII MOPaIbHO-TyXOBHHUX, CYCIUIbHUX LIIHHOCTEH, SIKUMH
€ JIOBipa, 3rYpPTOBAHICTh, COJIJAPHICTh, NapTHEPCTBO. ToMy colliaibHa
BIJIMOBIAQIBHICTh HA MPAKTHUI[l € BUSBOM 3JIaTHOCTI W TOTOBHOCTI JO BUKOHAHHS
coliaJIbHUX 3000B’s13aHb. Lle BUSB HE TUIbKH 1 HE CTUIBKHU alIbTPyi3My, OJaroiiHocCTi,
TOOpOTH, CKIIBKM MYIPOCTi, BOJI, IMOBaru /0 JIIOAEH, JUCHUILIIHOBAHOCTI,
CTPATETIYHOTO MUCJICHHS.

Tox ieThes He po 0akaHHs YU HeOakaHHS CyO’ €KTIB (TpOMaJIsH, T1IPUEMCTB,
IHCTUTYLIIH, JAep>kaBu) OpaTu ydacTh y peaiizailii comianbHux nporpam. CoriiaibHa
BIJIMOBIAQIBHICTD Y CYy4acCHOMY CBITI CTa€ 3aNOPYKO0 3a0e31eueHHsI 30a1aHCOBAaHOTO
PO3BUTKY Ha BCiX piBHAX [1].

Sxmo roBoputu npo Oi3HEC, TO JUIsi HOTO COllialibHA BiJMOBIAIBHICTH CTA€
OCHOBOIO HAOYTTS KOHKYPEHTHUX TI€peBar Ta BHMAara€ BiJ] KOXXHOTO Oi3Hecy
MOBOJIUTHCS €TUYHO Ta MOKPAITYBAaTH SIKICTh JKUTTS CyCHIHCTBA.

[lepeBaru HacnigyBaHHS COLANBHOI BINOBIIAIBHOCTI y O13HECH:

1) Kommanii, BiIOMi CBO€I0 KOPIOPATUBHOK BIJAMNOBIAAIBHICTIO, MOXYTh
OTpUMATH TIepeBary B 3aJlydyeHHI 1HBECTOPIB, [IJIOBUX MapTHEPIB 1 HOBUX
CHIBpOOITHHKIB, & TAKOX Y BCTAHOBJICHHI MlepeBar KIl€HTIB;

2)bararo mporpaM KOMIIaHii B CHIBTOBAapUCTBI MOYTb CIHPHUSTH PO3BUTKY
HAaBHYOK CHIBPOOITHUKIB. BojoHTepcTBO Ta iHIN (GOpMH ydacTi CIIBPOOITHHKIB
JIOTIOMAaraloTh PO3BUBAaTH PI3HI KOMIIETEHIi, BKJIIOYAIOUM KOMaHAHY poOoTYy,
IJIaHyBaHHS 1 pealti3alliro, KOMyHIKallilo, YIIPaBIiHHS MPOEKTaMHU, HABUYKHU CITyXaHHSI
1 Opi€HTAITII0 Ha KITIE€HTA;

3) AKTHBHA y4acTh Y IPOMAJICHKiN AiSUTBHOCTI CTBOPIOE MO3UTUBHY PEITyTAaIlilo
Cepell 3aIliKaBICHUX CTOPIH B KOMIIaHI].

[Ilo crocyerbcsi YKpaiHu, B TON KOMMAHIA 3 KOPHOPATUBHOIO COIIAJIHHOIO
BIANOBIAAIBHICTIO BXOAUTh «WOG», sika peanizye npoekt «Jlopora o cepis» 1
3a0e3mnedye TOKYNKY YCTaTKyBaHHS B JIiKyBaibHI 3aknanau Ykpaiau, «D. TEK», ska
JorioMarae B HaBYaHHI Ta MIABUIICHHI KBami(ikarmii criBpOOITHUKIB AepKaBHUX
OpraHiB 1 ycTaHOB YKpaiHu, a Takox «KwuiBcTap», sika MPOBOJIUTH OCBITHI MOBHI
nporpaMu Ta HaJae CBOIM abOHEHTaM He Tapu(diKOBaHMM JOCTyn J0 JoJaTKa
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Prometheus — mnaTgopmu BIAKPUTHUX OHIAWH-KYPCIB, SIKa MPOMOHYE OE3KOIITOBHY
n00ipKy OCBITHIX MPOTPaM BiJl KpaIuX YKPaiHCHKHUX Ta 3aKOPJAOHHHUX BUKIAIadiB [2].

SxicHa  mpoaykuis (mocnyrn), 1o BUTOTOBJIIE  MIJNPUEMCTBO,
BHUCOKOKBaII(P1KOBAH1 pOOITHUKU, TAPHUIA IMIJIK Ta PEMyTallisl, BEJIMKA YaCTKa PUHKY,
BUCOKI JJOXOAM Ta 1HII KOHKYPEHTHI NEpeBaru, 3ajiexkaTh, Hacammepes, BiJ 100pe
MOTHBOBAHOTO mepcoHany. KokHe mianmpueEMCTBO MOBMHHE HECTH COIlAIbHY
BIJIMOBIAQIBHICTh TIEpe]] CBOIMU MpaIliBHUKAMH (IOTPUMYBATUCh YMOB TPYJOBOTO
JIOTOBOPY, MaTH MOBary J0 TPYJIOBUX KaJpiB, MOTUBYBATH iX 3a XOPOIIl MOKa3HUKH
poOOTHM y BUIJSAAl TPOIIOBOI BHHArOPOJM, CTBOPIOBATM YMOBHM I IIpall,
3a0e3medyBaT HAaBUYAHHSAM JIJIsl 1X PO3BUTKY TOIIO) Ta Mepes JAepkKaBoio (TUIATHTH
M10JIaTKH, CTBOPIOBATH p0o00Y1 MicCIis, 1100 3HU3UTH PiBEHb 0€3pOOITTS Ta MiHIMI3yBaTH
BIUIMB B1JIXO/1IB HA HABKOJIMIITHE CEPEIOBHIIIC).

MoTuBauisg NnepcoHaly — L€ CTBOPEHHS CHPUSATIMBUX YMOB 1 CTUMYJIIB, SIK1
CIIOHYKAIOTh CIBPOOITHUKIB MPAIIOBATH 3 OUIBIIOI CaMOBiAIadeto, 3 HAIIJICHICTIO
Ha SIKICTb 1 pe3yJIbTarT.

MortuBailito, 3 BpaxyBaHHIM 3a/IISTHUX MEXaHI3M1B, MOXKHA MOUIUTH Ha TaKi BUJIU:

— mpsaMa: matepiaiabHa (piHAaHCOBI 3a0XOUYCHHS, SIKI BUKOPUCTOBYE KOMITaHis —
3apo0iTHA 1J1aTa, mpemii, 00HyCH, IyTIBKU); HeMaTepiaibHa (He PiHAHCOB1 CTUMYJIH —
OTpUMAaTH TIBUIICHHS, Kpallliii KaOiHeT, TPaMOTH, TOIIO);

— HenpsAMa (Kap €pHHI pICT, OCBITHI NEPCHEKTUBH, MOXKIIUBICTh PO3BUTKY).

HaiiO1npury Biggady MOKHa OTPUMATH JIMLIE 32 YMOBH IIO€HAHHS MaTEPIAJIbHOI,
HEMaTeplalbHOI Ta HenpsAMoi MoTuBalii. Ha KOXXHOMY MIANPUEMCTBI 1€ MUTAHHA
BUPILIYIOTh 1HAUBIIYJIBHO.

Opnak, mam’siTaroun nipamigy norped 3a Macioy, MU MOBHUHHI 1aM’ATaTH, 110
HaWBUII I[IHHOCTI PO3BUTKY Ta BJIACHOI peasi3allli HEeMOXJIMBI 0€3 3aJ0BOJICHHS
0a30BUX MOTPEO y 3aXUCTI, CUTOCTI Ta Oe3meli. A ix cTBOpro0Th Ha 90% maTtepianbHi
320XOYCHHS.

BucnoBku. OTke, MOHATTS «cCOIllaJibHA BIJAMOBIIAJIBHICT OI3HECY» Ta
«MOTHBAIIIS TIEPCOHAIIY» TICHO TMOB’s3aHI Mk C0000, ake 0e3 OJHOTO, HE MOXKE
icHyBatH iHmoOro. SAkmo maroau OyayTh BIANOBIZATH 3a CBOI Jii Ta BYWHKH,
HacamIepes, nepen codor, TOOTO Ha 0COOMCTOMY PiBHI, TO Ha JIEPKABHOMY pPIBHI
MO>KHA Oyjie M0OaYuTH PO3BUTOK JIEPKaBH, MIAMPUEMCTB Ta ii TPOMa/IsH.

Choucox BUKOPUCTAHHUX JIKEpea:

1. ComjanpHa BiAMOBIIAIBHICTH : HaBY. 11oci6. / [A. M. Komor, O. A. I'pirHoBa, O. O. ['epacumenko
Ta iH.]; 3a 3ar. pen. a.e.H., npod. A. M. Konota. — K. : KHEY, 2015. - 519 c.

2. CormianpHa BiANOBIAANBHICTE O13HECY: IO 1I€ O3HAYAE Ta YOMY BAXIIMBO [EICKTPOHHHM
pecypc] — pexum noctyiy: https://mbusinesspartner.com.ua
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PI3BHOBH IV KOMYHIKAIIIA SIK BA3OBI EJJEMEHTH
KOMYHIKATUBHOI'O ITPOLHECY HA NIAINTPUEMCTBI

B ymoBax rmobamizamii cBITy Ta IHTerpamii YKpaiHCbKOI €KOHOMIKM B
€BPOMEHCHKY Ta CBITOBY BEJIMYE3HOTO 3HAYCHHS ISl €(EKTUBHOI JISUIBHOCTI
niAIpreMCTBa Ha0yBa€e PO3BUTOK KOMYHIKalllid, sIKi, B TOH K€ 4ac, NMPEeACTaBISIOTh
OJIHY 3 HAalCKJIaJHIIIUX MPOOJIEM MEHEIKMEHTY.

3amns 3a0e3nedyeHHs] MaKCUMalIbHOTO pe3ysibTaTy poOOTH MiANpPHUEMCTBA
KEpIBHUKHM BCiX JIAaHOK YyMIpPaBJIiHHA TMOBUHHI OyTH €(QEeKTHUBHI y KOMYHIKAIlisiX.
Menemxepu Oyab-IKOTO CTPYKTYPHOTO MiAPO3JALTY MalOTh JAOCKOHAJIO BOJIOAITH
MHUCTEITBOM KOMyHiKkariii. CaMe 3a TaKuX YMOB BiJI JJOCKOHAJIOCTI KOMYHIKAIIHUX
3B’SI3K1B 3aJICKUTh MaiilOyTHIN PO3BUTOK HE TUIBKY MIANPUEMCTBA, aJie i Mparis JIIoaeu
JTAHOTO MIAMPUEMCTBA, a Ha TII00ATILHOMY PIBHI - 1€ 0JIAronoydusi KpaiHd B IJIOMY.

BianoBinHo 3pocrae morpedba A0 ICHYHOUHMX KOMYHIKaTUBHHMX MPOLECIB Ta
TEXHOJIOT1A MpHU YINpaBiHHI MAIpueMcTBOM. KomyHikamis, K ofHa 13 CKJIAJOBHUX
Cy4acHOTO CYCHIJIbCTBA, € OCHOBHUM AacCI€KTOM COILaJbHOT B3a€EMOJIl, OJIHIEIO 13
HaUOUIBIINX 3arajJbHUX XapaKTEPUCTUK OyaAb-sIKOT A1SUIBHOCTI, BOHA TAKOX BIJITpae
BaXJIMBY POJIb PU IPUUHSATTI yIPaBIiHCHKUX pilieHb. KoMyHiKallis Ha MiANPUEMCTBI
Bi0Opaxkae HOBY (opMy IMONITUYHOI, HAYKOBOI, OpraHi3aliiHOl B3aeMO[li, 3a
JOTIOMOTOI0 ~ SIKO1 ~ MIJANPUEMCTBO  BKJIFOYAETHCA Y  30BHIIIHE  CEPEIOBUIIIE,
3MIMCHIOETHCSI OOMIH IyMKaMu Ta iH(OopMalIi€ro 11 3a0€31eUeHHS B3aEMOPO3YMIHHS.

KomyHikaiito MOXHa BH3HAUUTH SK (QopMy 3B'SI3Ky, SK OJUH 13 TIPOSIBIB
iH(opMmariiinoro oo6mMiHy a0 00OMiHY 1H(pOpPMAITIEI0 MK )KHBUMH 1ICTOTaAaMH y TPOILIECi
ix 6e3mocepeTHhOro CIIJIKYBaHHS 3a JIOTIOMOI'0F0 TEXHIYHUX 3ac00iB [5, c. 25].

Bce Ounpiry 3aTpeOyBaHICTh KOMYHIKATUBHUX 3HAaHb 1 HaBUKIB 3YMOBHUB
«KOMYHIKaTUBHUN OyM», SIKUH MPU3BIB A0 TOTO, 10 MPOOJIEMU KOMYHIKaLii ChOTOJIHI
TypOYyIOTh BUEHHX PI3HUX HANpSMKIB, a caM TEPMIH «KOMYHIKAIis» BXKE MIITHO
YBIAIIOB y MOHATIMHMUI amapar collalbHO-I'yMaHITapHOIro 3HaHHA. TpaHcdopmaris
IHAYCTpiaJIbHOTO CYCHUIbCTBA Ha 1HQOpMAIliiHE CYHpPOBOIKYETHCS HE JIUIIE
KUTbKICHUMU 3pYIICHHSIMH, a i AKICHUMHU 3MiHamu [3, c. 6].

[ToHATTS «KOMYHIKAIis» MOXXHA PO3TJSHYTH 3 JBOX CTOPIH: SIK CyO’€KTUBHMIA
npouec — OOMIH iesiMu, yMKaMH, HaMmipaMy, BIIUYTTAMH, 1HQOpMaLi€r0, Ta SK
00’€KT, Ha SKUU CHOPSIMOBAaHA CYKYIHICTh TEXHIYHHMX 3aco0iB, 110 3a0e3MeuyroTh
nporiecu nepeaadi iHopmarrii.

TakuM 4YMHOM, MOXXHA CKa3aTd, II0 KOMYHIKAIllA SIBJIsS€ cCO00I crenudpiuny
dbopMy CHOUIKYBaHHS MDK JIIOJbMH, 10 CHPSMOBAaHA Ha yJAOCKOHAJIECHHS
MI)KOCOOMCTICHUX BIJIHOCHH, CTBOpPEHHS 1H(GOpMAIIHUX KaHAiB, 3a0e3MeUeHHS
edekTUBHOTO 0OMIHY 1H(OpMAITli€t0, K1 CIPUSIIOTH BPETYJIIOBAHHIO Ta paIlloHam3aIii
iHQopMaIiiHUX TOTOKIB Ha mianpueMcTBi. JloOpe HamaromkeHi KOMYHIKaIlii
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CHPUAIOTH 3a0€3MEUYCHHI0 €(PEKTUBHOIT AISUIBHOCTI migmpuemcTBa. Ciia 3a3HAYHUTH,
SKIIO JiSTTBHICTh MIAMPUEMCTBA € €EKTHBHOI B 00JACTI KOMYHIKaIlii, TO BOHa €
e(eKTUBHA 1y BCIX IHIIUX cPepax AiSIbHOCTI.

KomyHikaiiii noBuHH1 OyTH Taki, 100 yHpaBiiHHSA OyIb-IKOr0 MIANPUEMCTBA
Maso o0'eKTUBHY 1H(OpMaIlito B TOTPIOHUH Yac Ta B 3py4dHiil HGopmi sl MPUAHSATTS
e(DEeKTUBHUX YIPaBIIHCHKUX PillleHb. TOMy 3aco0M KOMYHIKaIlli BHCTYMAlOTh SK
OCHOBHI KOMIIOHEHTH KOMYHIKaTHMBHOTO MPOIECY, a TaKOXX BU3HAYAIOTh CIOCOOU
nepenavi Ta 30epekeHHsI BUPOOHUIITBA Y CYCIIILCTBI (Tadum. 1).

Tabmuus 1.
Tunu, popmu, 3aco0M Ta KaHATU KOMYHIKaIlli SK OCHOBHI KOMIIOHEHTH
KOMYHIKaTHBHOTO IIPOIIECY

.y dopmu o
Turnu KoMyHIKaIii N Kananu xomyHikariii
KOMYHiKaIlii
Mixoco0oBi
YTBOPIOIOTHCS
MIXK: — 300pu
D — piBHEM 1 — Hapaja dopmanbHi Hedopmanphi
Opranizaimiitai P ; ‘p I[ P > b P ’
. MIIPO3AUIAMH | — pAiOBi K Ti, 110 K TaKi, 0 He
YTBOPIOIOTHCS MIXK: } . )
. — KCpIBHUKOM | TeperoBopu | nepeadoayeHi nepenoadeHi
— Oprasizarfi€ro Ta :
O — Ta — Oecima OPICTPYKTYPOIO | OPICTPYKTYPOIO
p 1ICTIIAMHA — tenedonna | MANPUEMCTBA | HIANPHEMCTBA
— KEPIBHMKOM | pO3MOBa
Ta po60Y0I0
TPyTOI0
3acobu KoMyHiKaii
MogHi (BepOaJibH1) HemoBHi (HeBepOasibH1)
ITucepMoBI:
.. . — To3a
— IUIaHOBA 1 3BITHA VYceni: ..
. . — MiMiKa
JIOKyMEHTAITIs — TeneoHHI pO3MOBHU
: .. — XKECTH
— MaM’ATHI 3alHUCKH — IIyOJIiYHI BCTYIN
.. — cuia
— JI0TIOBii — Hapaau
. — TeMOp rosocy
— OTOJIOMICHHS — Oes3nocepeaHe CIIKyBaHHS .
: — TIPOCTOPOBE PO3MIIICHHS
— JIOBITHHKH

Caig BII3HAYUTH, 1O TOJIOBHUM €JIEMEHTOM CEpeJl 3HAKOBUX CHUCTEM € MOBA, SIK
BepOalbHa KOMYHIKAIliSA, IO SBJISIE COOOI0 CIIOBECHY B3a€MOJIiI0 CTOpiH. OgHUM 3
ONTUMAJIbHUX 3aC001B BUPAKEHHS JIFOJICHKOTO MUCJICHHS Ta 3aCO00M CITUJIKYBaHHS €
TaKOX MOBa. B pealbHOMy CHJIKyBaHHI METOIO BepOaIbHOT KOMYHIKAI[li BUCTYTAE, K
[IpaBUJIO, HE BJIACHE Mepeaaya iHpopmallii, a J1eIKUH BIUIMB HA CIIBPO3MOBHUKA.

3 TOYKM 30py ICHYBaHHS MOBH IPOIIEC KOMYHIKAIlli MOKHA PO3JIUIUTH HA YCHY
YaCTUHY Ta MTUCHMOBY.

YcHa KOMyHIKAIlisl XapaKTepU3ye€ThbCs JTOCUTh CIaOKOI0 TiATOTOBJICHICTIO,
HEOOOpPOTHICTIO, 3B’SI3KOM 3 KOHKPETHHM 4YacoM 1 YMOBaMU IPOTIKaHHS,
ABTOMATU3MOM Yy BXKHMBaHHI MOBHHUX (MOBJICHHEBHX) 3ac00iB 1 COCOOIB BUKIIAIY
iH(popmanii. Hama MoBa, sk 3aci0 KOMYHIKalUIMHOIO MPOLECY, 3AaTHA BIUIMBATH HA
HIINX JIIOJIEH Ta CIIPUSTH Kap €PHOMY POCTY.

Tepmin «HeBepOanbHE» 3a3BUYAll PO3YMIETHCS AK «HECIOBecHa MoBay. [lin
HEeBepOAbHOI  KOMYHIKAIIE€0  CHiJy  po3yMiTH 3acid iHdopMmaiii, cuctemy
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HeBepOaIbHUX CHMBOJIB, 3HAKiB, KOJIB, sIKI BHUKOPHCTOBYIOThCS IJs Mepedaul
NOBIJOMJIEHHA. Y IIMPOKOMY PO3YMIHHI HOHSTTS «HEBepOajgbHAa KOMYHIKALIis»
IPAKTUYHO OTOTOXKHIOETHCS 3 TMOHATTSAM «HEBepOaJibHA TMOBEIIHKA» 1 O3HAYae
COLIIaTbHOOOYMOBJICHY CHCTEMY B3a€MOil, y CTPYKTypli SKOi TepeBaKkaloTh
MHMOBUIBHI, HEYCBIJJOMJIIOBaHI KOMILIEKCH pPYyXiB, 10 BUPakalOTh OCOOUCTICHY
HEMOBTOPHICTD JIIOJIUHHU.

TakuM 4YWUHOM, B CBITOBOMY IIpOCTOpi 1H(GOpPMAIIMHUX KOMYHIKAIIH CTae
3pO3YyMUIMM, IO TUIH, (OpMH, 3acO0M Ta KaHAJIM KOMYHIKAIlill BIAIIparOTh IyxkKe
BOXJIMBY pOJIb B 3a0e3meueHHi e(PEeKTHMBHOCTI YMpaBIiHHA KOMYHIKalisIMH Ha
MiIPUEMCTBl Ta CTAlOTh HAWBAXKIUBIMUM (DAKTOPOM EKOHOMIYHOTO PO3BHUTKY, a
TaKOX MPEICTaBISAIOTh OJIHY 3 HAMCKIIAHIIINX TPOoOJIeM MEHEIKMEHTY.
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CYYACHI IOIVIsIIX HA EKOHOMIKY 3HAHDb TA
II KOHIEIITYAJIIBAIIA HA MIKPOPIBHI

3p0o3yMiio, IO CY4YaCHUM EKOHOMIYHUN YKJIaJ TMOB’S3aHUN 13 BU3HAHHSAM
HEPO3PUBHOIO 3B 3Ky €KOHOMIKM 1 OJaromojy4usi CyCHiJIbCTBA, II0 3aCHOBaHi B
nepury 4epry Ha 3HaHHSX, a TaKOX 13 MOIIYKOM HaledeKTHUBHINIUX HUISXIB iX
NO€JIHAHHA 3 1HIIMMH €KOHOMIYHUMHU pecypcaMH Ta Croco0aMu iX MPOTYyKTUBHOIO
BUKOPUCTAHHS 1 HaKOMWYeHHs. JlaHa KOHIIEMIIis Maia CBOT BUTOKHM TMOYWHAIOUN Bij
HayKoBoi mpaii ekoHomicta ®dpinma Maxsyna, mo Oyna onyOiikoBaHa Ha MOYATKY
1960-x pp. VY Hiif i1es1 «€KOHOMIKH 3HaHbY Iepedavae, 1o CyCHiIbCTBO 1 EKOHOMIKA
BCE OlIbllle CIUPAIOTHhCS HA 3HAHHS, a BiATaK HEOOXIAHO IMOCTIMHO iX PO3BUBATH 1
OHOBIIIOBATH SIK Y MatepianbHii (opmi, Tak 1 y HemaTepiayibHii. B pamkax koHmemniii
PO3TIIAIAOTHCS 1 OIIHIOIOTHCS TPU OCHOBHI aCNEKTH €KOHOMIKM 3HaHb, a came ix
BUPOOHUIITBO, MU(y3is 1 BUKOPUCTAHHSA. TakKMM YMHOM, MOKHA 3pOOUTH BHCHOBOK,
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III0 B JaHIM KOHIIEMHI[I], EKOHOMIKA 3HaHb — II€ EKOHOMIKA B SIKIM CTIMKE €KOHOMIYHE
3pOCTaHHSl 1 KOHKYPEHTOCHPOMOXKHICTh Ha BCIX Ii pIBHAX (Bl MIANPUEMCTBA [0
€KOHOMIKM OKpeMOi KpaiHu) 3a0e3MeuyloThCsl TeHEepalli€o, MOUIUPEHHIM 1
e(EeKTUBHUM BUKOPHUCTAHHSIM 3HaHb. Taka 1HHOBaI[iiHa EKOHOMIKAa HE TIIbKH
e()eKTUBHO BUKOPUCTOBYE 3HAHHS y PI3SHOMAHITHUX (QopMmax, ajie i CTBOPIOE iX Y
BUTJISIZII HAYKOMICTKOT 1 BHCOKOTEXHOJIOTIYHOI MPOAYKIIii, BUCOKOKBai(piKOBAaHUX
MOCJIYT, OCBITH 1 KOMIIETCHIII.

Jlanmi TepMiH «EKOHOMiKa 3HAaHb» MOMYJSPU3YBaB 3HAMEHUTUN KOHCYJIBTAHT 3
ynpaBiiHHs Oi3Hecom Ilitep Jlpykep cmouarky B cBoiil kHU31 «EdextuBnuit
KepiBHHUK» 1966 poky HapopKeHHS, a MOTIM B KHU31 1969 poky «Emnoxa po3puBy» [3].

3apa3 1eil TepMiH BUKOPUCTOBYETHCS OLIBIN IIUPOKO ISl BU3HAYEHHS THUITY
€KOHOMIKH, B IKi{ 3HAHHS BIAIrPal0Th BUPIIIAIBHY POJIb, 2 CTBOPEHHS 1 BAKOPUCTAHHS
UX CaMHUX 3HaHb CTa€ JDKEPENIOM 3pOCTaHHsA, (aKTOpoM, WO BHU3HAYAE
KOHKYPEHTOCIIPOMOKHICTh KOMIIaH1M, PET10HIB 1 KpaiH.

Y po6oti I. Homaka i I'. Takeyui «Kommauis — TBoOperns 3HaHHSI» [1]
CTBEPKYEThCS, 1o OJIVH 3 OCHOBHHUX (dakTopiB M1BUILEHHS
KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA — 1€ 3AATHICTh CIIPUHAMATH 1 T€HEPYBaTH
3HaHHSA, a JJIs TOCATHEHHS I1€1 METH yHPaBIIHUISAM HEOOX1HO BU3HATH BaXKIIMBICTh
came THX 3HaHb, K1 CKOHIICHTPOBaHI BCEPEIUHI1 JIFOJAUHH 1 HE BUPAKAIOTHCS CIIOBAMH.
B oMy Bu3HaueHH1 MOTPIOHO BiA3HAYWTH, IO TaKl HESBHI (IIPUXOBaHI BCEpEeAUHI
JIOJIeH 3HAHHS) MOXKYTh MaTH PI3HOMaHITHY (opMy 1 Ipupoy, 30KpemMa MpuxoBaHi
3HaHHSI MOXXYTh OyTH BHUSBIICHI, BiIIOpaHi 1 IUIECTIPSIMOBAHO 3aJIy4€HI B KOHKPETHI
€KOHOMIYHI cdepu UM HaBITH MPOIECH, 3 YpaxyBaHHIM iX CIPSMOBAHOCTI 1
MOTEHIIITHOT BUTOAU. Y IIbOMY BUMAJKY, 3HAHHS MalOTh MOTEHINA] CTPAaTEeTIdYHUX
pecypciB, B SKUX KOHIICHTPYIOTHCS TEOPETHYHI KOMIIOHEHTH 1 I1HTEIEKTyallbHi
3Mi0HOCTI CYCIIJIBCTBA, SIK1 3TOJI0OM MOXKYTh PEaTi3yBaTUCh Y KHOY-Xay».

K. Eppoy [2] mie y 1962 p. 3a3HauuB, 110 3HAHHS BIJ 3BUYAHHUX TOBAapIB
BIJIPI3HSIOTH TaKl BJIACTUBOCTI, IK HEKOHKYPEHTHICTh 1 HEBUKJIIOUEHICTh, @ CaMe KOJIH
CTIOKMBAHHS 3HAHb OJHICI0 JIIOJMHOI HE 3aBa)ka€ CIIOKMBAHHIO JIaHOTO 3HAHHS
IHIITMMY JTFOJIbMU, & TTO-JAPYyTe, KOJU HEBHKIIOYCHICTh 03HAYAE, 1110 HOTO «BUPOOHUKY
HE Mae peajbHOro BUOOpPY — HaJaBaTu 01aro TIIBKU THUM, XTO 3@ HOTO IJIATUTh, 00
BCiM Oakarounm. Came 111 03HAaKM 3HaHb JIal0Th MOXJIMBICTh BBaXKATH, 110 iX MOKHA
BIJTHOCUTH JI0 CYCIUIbHUX OJiar. | 11e € IpUHIIMITOBUM MOMEHTOM.

AHaJti3 eBOJIIoNIT 6a3UCHUX KOHIIEMIIIM €KOHOMIYHOT TEOpii BUILISE TPU OCHOBHI
napajurMyd €KOHOMIYHOI HayKH, III0 B HACTYITHINA MOCIIIOBHOCTI BU3HAYAIU OCHOBH
€KOHOMIYHO1 TeOpii MHHYJIOTO CTOJITTS: HEOKIACHYHA MapaJurMa, IHCTUTYI[IOHAIbHA
napajurma i eBooniiHa mapagurma. KoxkeH 3 1ux yKjaaiB IOPOJIUB BiIIOBITHUI
HAIpPsIM B €KOHOMIUHIN TE€OPii, IO J03BOJISIE TOBOPUTH PO HEOKIACUYHY €KOHOMIKY,
IHCTUTYLIIHY Ta €BOIIOLINHY EKOHOMIKY.

Tak camMO B €KOHOMILI 3HaHb MOKHAa YMOBHO BHJUIUTH TPU OCHOBHUX
JOCIIIHUIBKUX T1JX0/IH, 1110 PO3BUBAIOTHCS BIMOBIIHO 10 03HAYCHUX €KOHOMIYHUX
ykJaiB. Po3risHemo ix Ouibin AeTanbHO. BiAMOBIIHO Nepiinii miixXiJ pO3BUBAETHCS
B paMKax HeokJachyHol mapagurMu. OO0'€éKTOM JOCHIDKCHHS TYT BHUCTYTAE
1HHOBALlI{HA MMOBE/IHKA 1 cTpaTerii (pipM B Pi3HUX PUHKOBUX CTPYKTYpax.
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Jpyruii miaxig po3BUBAETHCS B paMKax €BOJIOUIWHOI mapaaurmu. O6’€KTom
JOCIIIKEHHSI BUCHUX B KOHTEKCTI JIaHOT'O YKJIAaly € CTali IHHOBaLIMHOrO IpoLEcy 1
YKUTTEBUM IIUKJT IHHOBAITii. TaKuM YMHOM, OJTHIEIO 13 BIACTUBOCTEN IHHOBAIIITHOTO MPOIIECY
€ KyMYJISITUBHICTb, TOOTO KOJIM OLIBII Mi3H1 IHHOBALII I'PYHTYIOTbCSI Ha OUIbII PaHHIX.

Tpertiii miaxig po3BUBAETHCSA B pAMKax IHCTUTYL10HAIbHOI napaaurmMu. O6'ekTom
JTOCIIDKCHHSI TYT € 1HCTUTYTH IHHOBAIlIMHOTO PO3BUTKY (B OCHOBHOMY 1HCTUTYTH
IHTEJIeKTYaJIbHOI BIIacHOCTI, Audy3ii 1 TeHeparlii 3HaHb).

OTxe, B yMOBaxX Cy4acHOi €KOHOMIKM 3HAaHHS €: — MPSAMHUM pPe3yJIbTaTOM Oyb-
AKO1 JISUTBHOCTI; — MPOAYKTOM MPSIMOTO KIHIIEBOTO CHOXKMBAaHHS; — (DaKTOpOM
BUPOOHMUIITBA, IO 3aCTOCOBYETHCA NPH CTBOPEHHI PI3HMX EKOHOMIYHMX OJar;
IpPEAMETOM yToJl Ha BIILHOMY PHHKY 1 3aCO00M pO3MOJIIy €KOHOMIYHHMX Ojar; —
3ac000M HAKOMHWYEHHS I1HTENEKTyallbHOI 1H(pOpMaIli; — 3aco00M YNpaBIiHCHKOI
TISUTBHOCTI; — CrmocoOoM, sSIKkuid 00’€IHy€ CyCHUIBCTBO 1 3abe3medye BIATBOPEHHS
IPOMAJICBKUX IHCTUTYTIB.

Ane 3 1HIIOI CTOPOHU Cy4YacHI AOCTITHUKA ITHOTO (PEHOMEHY, 3aCTEPEKYTh MPO
NesiKl TOTEHI[IHHI PU3UKHU TMOJAJbIIOTO BTUICHHS €KOHOMIKM 3HaHb Y IIpoIlleci
riio0ani3zanii.

3okpema, y npaui «Governing the Global Knowledge Economy: Mind the Gap!» [4]
3a3HavYa€ThCs, 10 Hapasi riaobaizallisi BUXOIUTh 32 MEKI PUHKIB TOBapiB 1 piHAHCIB
HAa PUHKHA TEXHOJIOTIH, 1HTEJIEKTyaJlbHUX IpalliBHUKIB Ta 1HHOBALIMHUX (PiHAHCIB.
TakuM 4YMHOM MOKHA CTBEPJKYBaTH NP0 ICHYBAaHHS 3POCTAIOUOT0 PO3PHUBY MIX
IMIBUJIKO 3pOCTAIOYOI0 CBITOBOKO E€KOHOMIKOIO 3HaHb Ta JKAaXJIMBO HEaEKBaTHOIO
THCTUTYIIITHOIO 023010, KA MIATPUMYE Ta peryJtoe ii. Lleit po3pus 3arpoxye miapuBom
MOTEHIITHUX BUTOJ] 1 MOKE YMOBUIBHUTH a00 HaBITh 3yMMHUTH 3POCTAaHHS CBITOBOI
€KOHOMIKM 3HaHb. Ha J0maTok 10 Omucy KIIOYOBUX OCOOJMBOCTEH CBITOBOI
€KOHOMIKHM 3HaHb, y CTATTI MIJAKPECIIOETHCS ACUMETPUYHHUIA B3a€MO3B'SI30K MIiX
KOPIIOPATUBHOIO CTPATETIEI0 Ta IEP>KaBHOIO MOTITUKOIO, IO MIPU3BOAUTD 10 PO3PHUBY
B ymOpaBiiHHI. TakuM YHHOM aBTOPH TMPOMOHYIOTh TPHUHIMIHN TMPOCKTYBAHHS
e(eKTUBHOTO BUKOPUCTAHHS €KOHOMIKH 3HaHB /IS TIOJJOJIAHHS 3a3HaYEHOT0 PO3PUBY,
a TAKOX 3arajibHi NPOIMO3UIi MO0 IHCTUTYIIHHOT MOJITHKH.

VY mpami «Knowledge Economy and Enterprise» [S] Ha npuxiaai cepenHix Ta
Benukux ¢ipM BenukoOputaHii poOUTh BHCHOBOK IPO Te, IO BUKOPHUCTAHHS
JOCSITHEHb €KOHOMIKH 3HaHb JJOTIOMOTJIO 320X0TUTH 3HaYHE 3pOCTAHHS 3aHHSATOCTI Ha
UX MIAMNPUEMCTBAX 32 OCTAHHE ACCATWITTS. KIIOUOBMM HAampsMKOM MOJITHKU
mianprueMcTBa Mae O0yTu (OpMYBaHHS Ta PO3BUTOK CHUIBHUX MEPEX, M0 0a3yrThCA
HAa 3HAHHAX, 1 BIAMNOBIAHO 3pPOCTAHHS iX TMPOAYKTHBHOCTI Ta €(QEKTUBHOCTI
3aCHOBAHOTO HAa 3HAHHSX, HAMKpaIe MiATPUMYBaTH Yepe3 MOCTIMHUI BUCOKHUI PIBEHb
IHBECTUIII y HAyKy, TEXHOJIOT1l Ta OCBITY, a TaKOX 3a JOIMOMOIOI0 TOJITUKH
3a0XOYEHHS 1HHOBALIIM.

VY Oaratbox CydyacHHX 3apyOLKHHMX TMpalsiX pPO3KPUBAETHCS €(PEKTUBHICTH
IPAKTUKH CTBOPEHHS EKOHOMIKH 3HaHb 1 IEPEX1]] 10 EKOHOMIKH 3HaHb 32 JOIOMOT OO
KOPIOPaTUBHOIO HaBuYaHHs. HaykoBi JOCHIKEHHSI MIIKPECIOI0Th HEOOXITHICTh
(opMyBaHHS €KOHOMIKM 3HaHb B KOPIOPAaTUBHOMY HaBYaHHI HAa OCHOBI aKTHBIB
JIOJCHKOrO KamiTany. MU TakoXX NPUTPUMYEMOCH JAaHOTO MiAXOAY, 1 BBAXKAEMO, 11O
Hapa3l eranoM (OpMyBaHHS Teopii KOPHOPATUBHOIO YIPABIIHHS JIIOJACHKUMHU

53



pecypcaMu CTaB €Tam 3apOKEHHS eKOHOMIKHY 3HaHb. [10TpiOHO BpaxoByBaTH, IO IS
IPOTPECUBHOTO PO3BUTKY MIAIPUEMCTBA MOTPIOHO PO3POOIATH MPUHIUIIOBO HOBI
CTpaTeriudi KpOKH: TepexiJ 10 €KOHOMIKM 3HaHb, 10 Bce OUIbII €(EeKTUBHOIO
BUKOPUCTAaHHS HAOyTUX Ta iIHTEHCHBHO CTBOPIOBAHMX 3HaHb. A BiJTaK aKTyaJbHUM
CTa€ KOPIIOPATHBHE HABYAHHS, SK J>KUTTEBO BAXJIMBUH CIEMEHTOM OY/Ib-IKOi
KOpHopaTuBHOI crpaterii. lle mNOsCHIOEThCA IMIBUAKUM 3acTapiBaHHSM 3HaHb 1
CTUMYJIIO€ HEOOX1IHICTh 1X OHOBJICHHS 1 INOIOBHEHHS. XapaKTEpHO, IO ChOTOAHI
eKCIEePTH Jyke A00pe po3yMiiOTh, 110 HaBYAHHS MOBHHHO OyTH 1HIIIATUBHUM Ta
MPAKTUYHO CIIPSIMOBAHHUM.
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(HayxoBwuii kepiBHUK — Jopencovka A. O.)
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3ACTOCYBAHHSA IHAUBIAYAJIBHOT'O IIVIAHY PO3BUTKY B
CUCTEMI OCBITHbO-IIPO®ECIMHOI'O PO3BUTKY NEPCOHAJTY

Kopnopatusna kynerypa (KK) — 1e cucrema miHHOCTEH, MOJEIb MOBEIIHKH
KOXXHOTO wieHy KkoJiektuBy [1]. HaiixapakTepHiow 03HAaKOK KOPHOPATUBHOI
KyJIbTYPH € BUCOKHI PiBEHb PO3BUTKY KYJIBTYPHU yIPABIIHHSI, a caMe (DyHKITIOHAIIbHI
000B’SI3KM KOKHOTO 3 TPAIIBHUKIB, 1X 30HU BIJIMOBIJAIBHOCTI, YITKO C(POPMOBaHI
1HJUBITyaJIbHI TIAHU PO3BUTKY KOXKHOTO YIEHY KOJICKTHBY.

[nauBinyansuuii an po3Butky (II1P) — e iHCTpyMeHT, SIKHMil BUKOPHUCTOBYETHCS
U1 0COOUCTOrO Ta MpoeciiHOro po3BUTKY poOiTHHKA [2]. Ha jkanb, B ChOTOAHINIHIX
peanisx IIIP He cnipuiiMaeTbes cepilo3HO 1 HE BIAIrpae BaXXJIMBOI POJIi MpU po3poOIl
CTpaTerii po3BUTKY KOMIIaHii. Xoua Ieil iIHCTpYMEHT Mae Gararo mepeBar cama s
KOMIIaHii:

1. BucokokBanidikoBaHi IpaliBHUKUA — (DOPMYBaHHSI IHTEJIEKTYyaJIbHOTO KamiTamy.
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2. IlixBuiieHHsT mnpodecioHan3sMy pOOITHHKIB = KOHKYPEHTOCIIPOMOKHICTb
KOMITaHii.

3. Jlo3Bouisie npaliBHUKAM BU3HAYUTH MEBH1 podeciitHi 1.

4. BiacTe:xxyBaTH MPOrpec y JOCATHEHH] MOCTaBICHUX I[IeH.

5. [InanoBuil po3BUTOK Oi3Hecy B MailOyTHhoMmy. Hampukian, BU3HA4YMBIIH
ManOyTHI MOTpeOU KOMITaH1i, MOYKHA PO3IOYaTH MiATOTOBKY MPalliBHUKIB 3a3/1aJ1€T1/b.

6. MoTtuBarlis criBpoOITHUKIB, aJ)Ke, KOJM BOHU 3HAIOTh, IO iX IIHYIOTh 1
JI0TIOMararoTh PO3BUBATHCS, TO iM OUIbIIE MOA00AETHCS MPAIIOBATH B KOMIaHii.

[HauBigyansHUl 1MJaH MOPOQPECIHHOTO PO3BUTKY CTBOPIOETHCS MEHEIKEPOM,
TICHO CIIBIPAIFOIOYH 3 IIPAI[IBHUKOM, 100 BUSHAYMTH HEOOX1JHI HABUYKH Ta pECypCH
JUIsT TATPUMKH Kap €pHHUX IUIeH CHmiBpoOiTHUKA Ta Oi3Hec-moTped opraHizarlii.
IIpodeciithuii pO3BUTOK CITIBPOOITHUKIB TOYMHAETHCSA, KOJIW JIO Balioi KOMaHIU
IPUETHYETHCS HOBUM 4ieH. KpiM Toro, yci criBpOOITHUKH MOBUHHI MaTu ‘‘’KUBHA”
wian mnpodeciiiHoro po3BUTKy. [lmanum mnpodeciiiHOrO PpPO3BUTKY TMOBHUHHI
neperiasaaTCs Ha MOCTIHHIN OCHOBI IPOTATOM POKY, IPUHANMHI 3 OTHUM IPOMIKHUM
0OrOBOPEHHSAM MIX CIIBPOOITHUKOM Ta KEPIBHUKOM J0 KiHIS HIOPIYHOTO MEPIOy
NEPEBIPKU PE3YNbTATUBHOCTI [3].

Eranu cknaganns I11P:

I. Biznec-mim kommanii. HeoOXigHO pO3MIISIHYTH, SK1 1HAMBIAyalbHI HAaBUYKH
OakaHI BiJ] KOYKHOTO TpaIliBHUKA, JIs1 TOCATHEHHS TocTaBiieHoi Oi3Hec-11uil. [loTpibHo
BPaxoOBYBAaTHU SIK KOPOTKOCTPOKOBI, TaK 1 JOBIOCTPOKOBI ITiJI1 TIPH pO3pOOIII IIJIaHY.

II. Ocobucti Ta mpodeciiiHi 1l cBOro mpamiBHUKa. Kpamie 3ycTpiTucs c
KOXHUM TIPAI[IBHUKOM OKPEMO Ta OOTOBOPHUTH iX Kap’ €PHHUI PO3BUTOK.

III. Coucok pecypciB, KOTpi JOMOMOXYTh B JJOCSITHEHHI TOCTABIICHUX IIITICH IS
NpaIiBHUKIB (TPEHIHTH, KypPCH, HaBYaJIbHI B1JI€0, OJKACTH, B€OIHAPH).

IV.YUiTkuii Ta onucoBud miaH Al (po3nucaTH KOXKEH MYHKT JETalabHO,
MOCTAaBUTH JICITIAHU Ta HA/IICJIATH TOTOBUM IJIaH KO)KHOMY TMPAIIBHUKY ).

Jiis Toro, mo6 II1P 6yB epexTBHIM Ta AiI€BUM BapTO YHHUKATH TAKHMX TOMMIIOK:

— HEKOPEKTHO BU3HAYCHI ITi;

— BEJHKAa KUIBKICTh 3aX0/1iB, CIIPSIMOBAHUX Ha ITABUIIICHHS MTPO(eCifHNX HABUYOK;

— B IHAMBIyaJIbHOMY TUIaHI 320arato HaBUYOK;

— OaraTo 3aruIaHOBAaHMX JIEKL1H, BeO1HAPIB, KyPCiB;

— He IpaBUJILHO BU3HAUYCHI KPUTEPii OIIHKH [4].

Byb-sikuii IHCTpYyMEHT HacaMmIepe i CTBOPIOIOTH IS JIFO/ICH, a He HaBMaku. Tomy
pe3eHTYHUTE 1H(POPMAIlII0 TOCTYIHO. YTOYHITH Yy MpalliBHUKA, 4u BCl myHKTH II1P
oMy 3po3yMifi, 4u € Taka iHpopmMallis, Ky BiH 0akaB O CKOpPETYBaTH.

Bix cnyxOu mepconany, KepiBHUKIB BIIAUTy 3ainexuTh: ctaHe I[IP skicHuM
IHCTPYMEHTOM JUIsl PO3BUTKY MPAIIBHUKIB YU OyJe YeproBUM OIOPOKPATHYHUM
JOKYMEHTOM.

[TpakTrka mnoka3sye, IO 1HAMBIAyaJlbHUI IUJIaH PO3BUTKY CHIBPOOITHHKA —
HEBIJI'€MHUW IHCTPYMEHT YIIPABJIIHHS 1 PO3BUTKY IIEPCOHAY Y BETUKHUX KOMITAHISIX.

3apnsaxu TP migBumyeTshest mpodecioHanizM nepcoHany, a 1e, B CBOIO 4epry,
MO3UTHBHO BIUIMBAE Ha KOMIIAHIIO.
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1. CtBopenHst kopriopatuBHOI KynbTypu [Enexrponnuit pecypc] / Pexum pocrymy:
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2. CxnajmaHHsl 1HOUBIIyalbHUX IUIAaHIB pO3BUTKY [EnmextponHmii pecype] / Pexum
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VIIK: 330
Banenvuyx /{. B.

(HayxoBwuit kepiBHUK — byeacsa M. B., k.e.H., ooy.)

[lenmpanbHoyKpainCbKulti HAYIOHATLHULY MEeXHIYHUU YHIGepcumen,

M. Kponusnuyvkuii

KOHIEITYAJI3AIIAA EKOHOMIKA 3HAHb HA CYYACHOMY
ETAIII PO3BUTKY CYCIIIJIbCTBA

ExoHOMiKa 3HaHb — II¢ €KOHOMIKa, B SIKIM 3HAHHS Ta 1HHOBAIl BIIITPAIOTh
JOMIHYIO4Y pOJIb B EKOHOMIYHOMY PO3BUTKY. BUHUKHEHHS E€KOHOMIKM 3HAHb
CIIPUYMHEHO POCTOM pOJII 3HaHb B SKOCTI (hakTOpa BHUPOOHHUIITBA Ta iX ICTOTHHM
BILUIMBOM Ha KBaTidiKaIlio, HaBYaHHsI, OpraHizallito Ta iHHOBAIIIi.

TeopetnyHo Oynb-IKy €KOHOMIKY, IIIO pPO3BHUBAETHCA, MOXXHA BBaXKaTH
€KOHOMIKOI0 3HaHb, OCKUIBKM KOXXHa EKOHOMIKAa CTBOPIOE, PO3MOBCIODKYE Ta
BUKOPHUCTOBYE 3HAHHS JUIsI 320€3ME€UEHHS CBOTO POCTY Ta KOHKYPEHTOCITPOMOXKHOCTI.
BigmiHHICTP €KOHOMIKHM 3HaHb IOJSITa€ B TOMY, IO 32 YMOB TpaHcdopmarllii 10
€KOHOMIKH 3HaHb, 3HAHHS CTAIOTh JJBUTYHOM MPOTpecy (TEXHOJIOTIYHOTO, COIIAIbHOTO
TOII0) YM BUKOHYIOTh MiHIMAJIbHO HEOOX1IHY POJIb JOTIOMIKHOTO YUHHHUKA IPOCTOTO
BIATBOPEHHS MPOAYKTUBHHUX CHJI: POOOYOI CHUJIM Ta TEXHOJIOT14HOT 6a3u [1].

ExoHOMIKY 3HaHb MOYHa PO3IJSAaTH 3 YOTUPHOX CTOPIH:

— MOCTIHAYCTpiaJibHAa EKOHOMIKA — OCKIJILKH B Hill Ma€ Miciie 301JIbIIICHHS YaCTKH
chepu mocayr, Kl MOXKYTh 3aMIHUTH T10 CBOiM IIIHHOCTI chepy BUPOOHUIITBA;

— iHpopMalliifHa EKOHOMIKa — OCKUIbKM 1H(opMallis (3HAaHHA Ta HayKa)
MOYMHAIOTH BIJITPAaBATH B Hill TOJIOBHY POJIb;

— 1HHOBAIlIlHA €KOHOMIKAa — OCKUIbKM IHHOBAI[IMHOK MOXHA BBa)XaTU TaKy
€KOHOMIKY, B SIKiii 3HAaHHS JTIO3BOJISIIOTh TCHEPYBATH HETICPEPBHUIA TTOTIK HOBOBBE/ICHD,
KWW B3a€EMO/II€ 3 IIBUIKO 3MIHHUMH NOTpedamMu, a 4acTo 1 popMye 11i moTpedu;

— rio0ajbHa Ta MEPEKeBa EKOHOMIKA — TaK sIK B €KOHOMIII1 3HaHb B3a€EMO/IIS M1k
HOCISIMU 3HAaHb OINOCEPENKOBYETHCS IIUPOKUM MEPEKEBUM 3B’SI3KOM (IOsIBa MEPEXKi
[nTepHer sK HOBOI 1HQPACTPYKTYpU EKOHOMIKH, 3HAYHOIO MIpOI CIPOCTHIIA
JUCTAHIIIHI KOHTAKTH).

OcHOBOIO /11 p030yI0BH €KOHOMIKH 3HaHb € PO3BUTOK JIFOJICHKOTO TIOTEHIIIAIY,
AKUH y TIEPILY Yepry 3aJIeKUTh BiJ J€P>KaBHOI MOJITUKH Y IEBHINA cepi. Y cydacHOMY
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CBITI IPOCTEXKYETHCSI TEHACHIIS A0 MiABUIICHHS POJIl AepXKaBU B CUCTEMI (paKTOpiB
3pOCTaHHs JIIOACHKOTO moTeHmiany. Oco0nauBoi yBaru morpedye, 30KpeMa, SIKICTh
OiArOTOBKM  (paxiBIIB JUIsl BITYM3HSHUX MIANPUEMCTB, SKUM HEOOXIJHO, 1100
BunyckHuku BH3 He TInbKM BOJIOALIM AOCTaTHIM OOCSTOM CHEIliajJbHUX 3HAHb 1
HABHYOK, aJIC 1 MOTJIM IIBHJIKO 3aCBOIOBATH HOBI 3HAHHS 1 METOAM POOOTH, BUUTHCS 1
NepeydyBaTUCST TPOTITOM JKUTTS, BHUSBIISTH BJIACHY TBOPYY I1HIAWBITYaJbHICTb.
HenapemHo nepkaBHa MOMITHKA IIOAO PO3BUTKY JIFOJCHKOTO KamiTaay — OAMH 13
KITFOUOBUX KOMITOHEHTIB CTpaTerii po30y/10BM €KOHOMIKH 3HaHb Ta TOJIOBHUN pecypc
B YMOBaxX Cy4acHOI MD)KHApOJIHOI KOHKypeHuli. CKJIaJJOBUMHU €JIeMEHTaMU Cy4acHOi
€KOHOMIKH 3HaHb €: JOCTyIHA, AKICHA 1 Oe3lepepBHA OCBITAa HACEJIEHHS Ha OCHOBI
HOBUX HAYKOBHUX 3HaHb; ¢()eKTUBHA IHHOBAIlilHA CHCTEeMa, 10 00’ €IHY€ B €IMHUI
KOMILJIEKC €KOHOMIKY, HAayKOBi, akaJeMIiuHI Ta JOCTITHUIIbKI IEHTPH; €KOHOMIYHI
CTUMYJIM, IO 3a0XOYYIOTh J0 €(PEeKTUBHOIO BHKOPUCTAHHS HAI[IOHAJIBHUX 1
rI00aJbHUX 3HAHh B YCIX CEKTOpax EKOHOMIKH; 1HQPACTPyKTypa, fKa 3’ €IHYE
€JIEMEHTH 1HHOBAIIHHOT CUCTEMHU M1k CO00I0 Ta 13 30BHIIIHIM CEPEAOBHUIIEM; IepKaBa
AK 1HIIIATOP Ta KOOPAUHATOP MPOLECIB PO30YI0BM HA OCHOBI HOBHUX 3HAHb [2].

[Tepexin 10 MOCTIHIYCTpiaJbHOI E€KOHOMIKM Ta IOSBa «CKOHOMIKH 3HAHB
CKOJIMXHYJIH BCIO YCTaJIEHY CUCTEMY BUPOOHMIITBA, BUBOJISIYM HA NIEPILIUIA TUIaH chepy
nociyr. Tak mepeBaKHUN PO3BUTOK CEKTOpPA TMOCITYT B MOPIBHSAHHI 3 MPOMHUCIOBUM
BUPOOHUIITBOM OJTHA 3 BIIMIHHUX PUC IIHOTO IIPOIIECY.

Uum Ou1bII BUCOKOTEXHOJOTIYHOIO SBIISIETHCS Tally3b, /10 SIKOI 3ally4ar0Th
HAYKOMICTKI [MOCIYTH, TUM CHUJIBbHILIE 1X BIUIMB HA IHHOBALIMH1 MPOIECH, OLIbIIE TOTO
TUM BULIA CTYIIHb 3aJIy4E€HHS B L1 TaJly31 MOCTIHHO OHOBJIIOIOYUX IOCHYT, TAKUX SIK
HayKO-TE€XHIYHI mociayrd. Taka BIAMOBIHICT, XapakTepHa sl 1H(opMmariiitHo-
KOMYHiKaiiHoi cdepu. g ramysed ge AyKe BaXKIMBUN KOHTAaKT 3 KIHIEBUM
CIIO’KMBAYEM, HAIIPUKJIa/d, B TYPU3MI, TaKl BUJH MTOCIIYT K MAPKETUHIOB1 Ta MEPEKEBI
MOCJIYTH BIJITPaOTh BUPIIAIBHY POJIb B CTAHOBIICHHI e(PEKTUBHOTO 1HTEpderica Mixk
HiIIPUEMCTBOM Ta crioxkuBaueM. [llono TpaaumiiHux pecypcCHOMICTKUX raily3ei, TO
B HUX POJIb HAYKOMICTKHX MOCIYT JO3BOJSIE MOKPAIIMUTU LIJIUNA KOMIUIEKC Ol3HeEC-
IPOILIECIB: B YNPABIIHHSA MEPCOHAIOM JIO ONTHMI3alii 1HPOPMaIIMHIX MOTOKIB B
CepelMHl opraHizaimii Ta MK OpraHi3alisMM Ta PUHKOBUMHU areHTaMu. [HIIMMu
CJIOBaMH, POJib HAYKOMICTKUX TOCIYT B €KOHOMIIll 3HATh MOJSArae B 3a0€3MeUeHH1
O1TBIN THYYKHUX 1HHOBAIIMHUX MEXaHI3MIB B IMANMPHUEMCTBAX, sIKi 3a3HAJIA 3MiH, 5K B
pe3yJibTaTi 1HHOBAIIMHOI MIsUIBHOCTI, TaK 1 B Mpolecl aaanTaiii A0 MIHJIUBHUX
IHCTUTYLIHUX Ta PUHKOBUX PEKHUMIB.

[Ile omHIEI0 BAXKIIMBOIO XapaKTEPUCTUKOIO CPEepH MOCIYT B €KOHOMIIll 3HAHb €
riofaizaiis puHKIB mociayr. OcoONMBO 1€ CTOCYEThCS Takux cdep MISTBHOCTI SIK
3B’S130K Ta TE€JIEKOMYHIKallil, ()1HAHCOBI Ta CTPaxoBl NOCIyTH. /{151 pO3BUHYTHX KpaiH
el (hakTop € OJTHUM 3 KIIFOUOBUX B CTUMYJIIOBAHHI €KOHOMIYHOTO POCTY HE TUIBKHU B
ranxy3sx cepu mociyr, aje i B eKOHOMIIIl B IiioMy. EKcITaHcis TpaHCHAIIOHATBHUX
KOprHopauid, pO3BUTOK TIJ00aJbHUX TEIEKOMYHIKAUIMHUX MEpexX, IIMPOKE
PO3MOBCIOJKEHHSI ayTCOPCUHTY 3MYIIy€ JCPXKABU BIAKPUBATH CBOI HaIllOHAIBbHI
PUHKH W Ui mociyr. Bucoka quHaMivHICTh, 1HHOBAIliiHAa aKTHUBHICTh, TOTOBHICTH
IPOIOHYBATH HOBI MOCIYTU 3 BUKOPUCTAHHSIM HAMOUIbII CyYaCHUX TEXHOJOTIH IpH
MIHIMAQJIBHUX 3aTparax J03BOJISIE OKPEMHUM IIBUIKO3POCTAIOYUM IMiAMPUEMCTBAM
I[LOTO CEKTOPA JI0JIATH HalllOHAIbHI KopaoHu Ta ctaBatu THK.
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Jloneyvkuti HayionanvHull ynieepcumem im. Bacunsa Cmyca,
M. Binnuys

MPOBJIEMU U NEPCOEKTUBU PO3BUTKY AJJMIHICTPATUBHOI'O
MEHE/UKMEHTY B YMOBAX HEBU3HAYEHOCTI

[ToctanoBka mpoOiemu. B TemepimHiii 4ac ympaBiiHChKA, MiANPUEMHUIIBKA,
€KOHOMIYHa, (DiHAHCOBA iSIBHICTP MAIOTh TEHACHII0 HEBH3HAYEHOCTI y BCIX
posiBaxX, HAMPUKIIAJL: BIUIMB 30BHIIIHBOTO 1 BHYTPIIIHBOIO CEPEAOBUILA, CTPYKTYPHI
3pYyILICHHS B €KOHOMIL, BTpaTa HAJAroJKEHUX 3B S3KIB, TUCK 13 OOKY KOHKYPEHTIB,
3MiHa (POpM BIACHOCTI, PECTPYKTYpHU3allisl MiANPUEMCTBA Ta, HAUrOCTpilla mpodiema,
BUuKiMKaHa Hachiakamu emnigeMi COVID-19. Taki ¢gakTtopu BUMararoTh neperisiay
BUPOOJIEHOT YK€ CUCTEMH aJIMIHICTPATUBHOI'O YIPABJiHHSA, PO3POOKH €PEKTUBHUX
TEXHOJIOT1i, 3all03UYEHHs 1HO3€MHOI'0 JOCBIAY, 3aCTOCYBaHHS cydyacHUX (opwm,
METOJIB Ta MPOLEAYp, IO OyAyTh CIPSIMOBAaHI HA CTBOPEHHS YCHIIITHOTO BUXOIY 13
KPU30BOI'O CTaHy.

AHaJli3 OCTaHHIX JOCIIDKeHb Ta myOmikaiii. Jlama Temarwka mnpuBepTasia
JIOCTaTHIO yBary HayKoOBIIIB, 30kpeMa B. Binscona, ®. JIx. I'yanay, M. BeGepa,
P. bpykinra, A. ®aiions, JI. Vaiira, JI. VYpsika, J[. Myni, T. Byinci, ®. Teitnopa,
I'. ®opna, T. Ilapconca. Bouu posrisiganyd pi3HOMAHITHI AacCIEKTH PO3BUTKY
aAMIHICTPATUBHOTO MEHEDKMEHTY, 1[0 B KOMIUIEKCI (OpPMYy€ TEOPETHKO-
METOJIOJNIOTIYHY 0a3y Cy4yaCHOTO MEHEIKMEHTY ¢ 3aJa€e BEKTOpU NOAAJIBLINX
JOCIIKEHB 3 JaHOI TEMATHUKHU.

MeToro  mOCHDKEHHST € aHali3 M[podjieM Ta MEpPCHEeKTHB  PO3BUTKY
aJAMIHICTPAaTUBHOTO MEHE/HKMEHTY B YMOBaX HEBU3HAUEHOCTI.

BuknaneHHss oCHOBHOro marepiainy. AJIMIHICTPATUBHUNA MEHEPKMEHT BHUBYAE
OCHOBHI HAIIPSIMKU aJMIHICTPaTUBHO-PO3NOPSAYMX (OPM YIPaBIiHHSA, IHCTUTYTIB,
0COOMCTHX SKOCTEH MpaliBHUKIB 1 BCTAHOBJICHHS MOPSAKY B cepeuHi koMmaHii [1].
Buxonsauu 13 1poro, agMiHICTpaTUBHUNA MEHEI)KMEHT — L€ AISUIbHICTb 3 YIPABIIHHSA y
BHYTPIIIHBOMY CEpENOBULII OpraHizauii, YCTaHOBHM YU JEp>KaBHOI'O OpraHy, sika
CIpsiMOBaHAa Ha BUPIIICHHsS 30BHINIHIX 3aBJaHb, CTBOPEHHS TiJHUX YMOB TIpaiii,
3a0e3MedeHHs] 3aJOBUIBHOTO KJIIMaTy B KOJEKTHBI, M0 cHOpuse e(QeKTUBHIM
YIPABIIHCHKIN JiSTTBHOCTI.

HeBu3HauyeHiCTh B aJAMIHICTPATUBHOMY MEHE/UKMEHTI — L€ BUKIHUK, SKUM
NOTPIOHO YMHPaBIATH, 3AIMCHIOBATH MONIYK MOPOKEHHS MpoOieM 1 po3podnsaTu

58



NUIAXHA YJOCKOHAJICHHS CHUCTEMH YIPABIIHHS [JI TEPCIEKTHBHOTO 3POCTAHHS
koMmmaHii. HaiOuipm1  poO3NOBCIOKEHHMMHM  NPUYMHAMU  HEBH3HAYEHOCTI  Ta
1JIBUIIICHOTO 3aHETIOKOEHHS Ha MMiIMPUEMCTBI €:

— XxuOHE ySBIGHHS KEPIBHUIITBA TIPO HEOOXIAHUN 0OCAT BHUKOHAHHS
MOCTABJICHUX 3aBJaHb;

— He  TpaBWwIbHO  oOpaHa  KEPIBHUITBOM  CTPATETis  MOJAAJIBIIOTO
GbyHKIIOHYBaHHS, sSIKa B3arajii He BIAMOBIAA€E IUISAM 1 Micii KOMIaHii;

— HEBIPHO MiAIOpaHUii KOPHNOPATUBHHUM CTWUJIb KEPIBHULITBA IPHU BIUIMBI Ha
CIIBPOOITHHKIB;

— 3HIKCHHS MPOJAYKTUBHOCTI Mpalll Ta MOKa3HUKIB €()EKTUBHOCTI TPYAOBOI
JISITIBHOCTI;

— HEBMIHHS JIeJIeTYBAaTU TOBHOBAXEHHS;

— HU3BKUM pIBEHb B3a€MOJIi Ta 3B’S3KIB, KOMYHIKAIli MK aJMIHICTpALI€lo,
BIJIIUIAMH, CTPYKTYPHUMH MiAPO3/1IaMHU YU [TOCAAOBUMHU 0COOaMHu.

Taki BUKIMKHM CBII4aThb HOpO pO3pOOKY HOBOI MOJENl aJAMIHICTPAaTUBHOIO
MEHE/DKMEHTY, SKa J03BOJHUTH PO3IIMPUTH MOKIMBOCTI IIOAO BIOCKOHAJICHHS W
PO3BUTKY YCTAaHOBHU Ha OCHOBI BIIACHUX aIMIHICTPATUBHUI pECypciB, MOOLITI3YIOUH iX
CUHEPreTUYHUM eeKT.

Sx mnpaBwiio, PO3BUTOK AaJMIHICTPAaTUBHOTO MEHEHKMEHTY 0a3yeTbcsi Ha
pO3p0o0Ii HOBUX MPUHIIUIIIB BUOKPEMJICHHS €JIEMEHTIB aJMIHICTPYBaHHS, METOJIIB
noOyZ0BM 3B’SI3KIB  aMIHICTPYyBaHHS, I1HCTPYMEHTApil0 M0A0 (PYHKI[IOHAIBHOT
KOOpIMHAIlIT Ha MIAMPUEMCTBI Ta HA MMPOCKTYBaHHI MEXaHI3My PUHKOBOI ajanTaiii y
cydacHuX ymoBax. KiroUoBHMHM MOMEHTaMHU PO3BUTKY W BJIOCKOHAJICHHS CHCTEMHU
aJIMIHICTPATUBHOTO MEHEKMEHTY Ta MOKpalleHHS ii e(QEeKTUBHOCTI SBISIOTHCA
HACTYIHI MiIXO/IH:

1) omaanuBe BupoOHUITBO (lean production) — peanizoBaHe Ha OCHOBI TeOpii
Kaiinzen, akieHTye yBary Ha TMOKpAII€HHI BUTOTOBJICHHS KOXHOI OJMHUII
IPOIYKIIii/TIOCTYTH, IO JO3BOJISIE JOMOTTHCS MAaKCHMAJIbLHOTO €(EKTY ITiIBHIICHHS
OPOJYKTUBHOCTI TMpaill 3a paxyHOK CKOPOYEHHsI BUTpaT Ta 3a0e3MedyuTH
JIOBFOCTPOKOBY KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTBA 3 MIHIMAJbHUM pPIBHEM
KaIiTaJOBKJIA/ICHb;

2) ERP-cuctema (aBTOMaTH30BaHa CMCTEMa YIPABIIHHS OPTraHi3aIli€lo) — METOO
SIKO1 € aBTOMaTH3aIlis iHQOpMallIMHUX TTOTOKIB B paMKax 1CHYIOYOi 10 aBTOMaTH3aIlli
Ta €()eKTHUBHO MPAIIOI0Y0i CUCTEMH aIMIHICTPATUBHOTO YIIPABIIHHS;

3)cuctema  MeHemkMeHTy — skocti  ISO  —  103BoJs€  iABUINUTH
KOHKYPEHTOCTIPOMOKHICTh 1 €(DEKTUBHICTh MIAMPUEMCTBA, YIOCKOHAIUTH CHUCTEMY
YIPABJIIHHS LIJISXOM CYTTEBOI peoprasizanli 013HeC-IpoLECIB;

4) npouecHui NiAX1J1 B yIPABIIHHI, CIIPSIMOBAHUI HA PEBI31I0 aMIHICTPATUBHUX
CUCTEM JUIsl yCYHEHHS IPUUWH, 110 3HIKYIOTH 1i €()eKTUBHICTB;

S5)MopepHizalis BUPOOHULITBA — Tnepeadayae BIPOBAHKEHHS IEPEIOBUX
TEXHOJIOT1H, K1 TOB'sI3aH1 13 BIPOBAPKCHHSIM 1HHOBAIIH [2].

[lepeniyeHi acClieKTH 103BOJISIIOTh BU3HAYUTU OCHOBHI HAMIPSIMKHU BJOCKOHAJICHHSI
aJAMIHICTPAaTUBHOTO MeEHeIKMEHTYy. OcOoOJMBOrO 3HAYEHHS CHhOTOJIHI HAOYyBalOTh
TaKOX KOMOIHYBaHHS (DYHKIIIOHAJIbBHUX Ta KOHCTPYKTUBHUX THUIIIB MEHEHKMEHTY, 1110
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0a3yloThCS Ha 3aCTOCYBaHHI TMEBHUX CKIAJOBUX aJMIHICTPATHBHOTO IIIXOIy B
poLect NpakTUYHOI peasnizamii (Tadmn.1).

Tabmums 1.
[IepcriekTUBHU PO3BUTKY AAMIHICTPATUBHOIO MEHEIKMEHTY
Tun
Bun : v = ; -
DyHKI[IOHATBHUN KoHcTpykTHBHUH Komb6inoBanwmit
Po3po0Oka cucremu .
. BusHaueHHs afgekBaTHOT
peecTpariii eJIeMeHTIB Ta . BcranoBnenns
, o noOy0BU NIpoLEAyp 1
3B’SI3KiB OpraHizaiiii, . KpUTEPIiB pO3pOOKH
. Mojieneil mooy10BH
YAOCKOHAJIEHHS OI[IHKH, . . ajanTarii,
o aJIMiHICTPYBaHHSI IILJIe
crierriamizarii BIIPOBAKEHHS
. HATPaBIEHOTO . "
Oprasi3amiiHo - . 1HHOBAIIII
dopmyBaHHS (GYHKITIOHYBaHHS ..
METOJIUYHOTO AR aJIMIHICTPATUBHOTO
... | opranizamii Ta ii
3a0e3neyeHHs peanizanii MEHEPKMEHTY,
GyHKIIH i CTPYKTYp Ha MCHCJUKMCHTY 03BUTOK CTPYKTYPHUX
YHKI PYKLYP pO3poOKa CTPYKTYP, p K CTPYKTYP
OCHOBI pecypciB T Mojieiel MeXaHi3My
.. MPOLIEAYP MEXaHI3MiB S
aJIMiHICTPATUBHOTO o aZMIHICTpyBaHHS
aJIMiHICTpyBaHHS
MEHEIKMEHTY
Po3poOka meTonuk
) . CTaHOBJICHHS,
3acBO€HHS METO/IIB OIIHKH .
OLIIHKHU IEPEPO3IIOILIT BIITOBIAAJILHOCTI 34CBOCHHA 1
 [1epep . Y 3aCTOCYBaHHSA
(dbyHKIII#, 000B’SI3KIB MK | pealbHUM TTOTpedam, o
oprasi3ariiHo-
CTPYKTYypHUMU CTBOpPEHHS
o . ; . METOJIUYHOTO
MonepHizanis | miapo3aiiaM, 3aCHyBaHHS | YHIBEpCaJIbHOIO
. . CYMPOBOTy BU3HAYCHHS
KOMIUJIEKCHOTO MeXaHi3My BCEepearHi .
. . AR OLIIHOK, 00y /10Ba
IHCTpYMEHTApII0 oprasi3amiiHoi
MIPOLIEYPH PO3BUTKY
KOOpJMHAIIIT Ha CTPYKTypH o
. - . . aZMIHICTpyBaHHS
aJIMiHICTpaTUBHIN OCHOBI | a/JIMIHICTPYBaHHS L
. opraxi3arii
oprasxi3artii

[TinOuBaroun MiAICYMOK BapTO 3ayBa)KUTH, aAMIHICTPATUBHUA MEHEIKMEHT —
JISUIBHICT 10 YHOPAaBIIHHIO BCEpPEAUHI KOJEKTHUBY MIJNPUEMCTBA, YCTaHOBH,
oprasizalii, JEp>KaBHOTO OpraHy, II0 HampaBjieHa Ha BUPIIICHHS 3aBllaHb, Kl
OB s13aH1 3 1X MICI€I0 Ta CTBOPEHHS B KOJIEKTUB1 HallKpallyux yMOB Ui 11 peaizauii [3].

BucHoBku. ¥V cyyacHHX yMOBaX HEBU3HAUYEHOCTI MIAMPUEMCTBA TOBUHHI BUACHO
pearyBati Ha 3MIHM YW 1HHOBALi, YOCKOHAIIOBAaTH  BUKOPUCTOBYBATH PECYPCHU
aMIHICTPATUBHOTO MEHEPKMEHTY 3 METOH MIJBUILICHHS €(QEeKTUBHOCTI CBOIO
(GyHKIIOHYBaHHS, 3POCTAHHS PIBHS KOHKYPEHTOCIPOMOXHOCTI Ta 3aKpIiIJICHHS Ha
PUHKY IS PO3BUTKY i CTBOPEHHS Cy4aCHO1 opraHizaiiii.

Choucox BUKOPUCTAHHUX JIKEpea:
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VJIK 005.95
Bonaucoxa-Casuyx JI. B., k.e.H., ooy.
XmenbuuybKuii HAYioOHATLHUU YHIBEpCUmMem,
M. XMenvHUybKutl

ACIHIEKTHU CTPATETI'1i PO3BUTKY OPI'AHI3AIIIL
TA YIOIPABJIHHS JIOJCbKUMHU PECYPCAMU

HaiiBaxxnusima npobiema 0y ab-sIKOro YKpaiHChbKOTO HIANPUEMCTBA, 10 IPALIOE
B PUHKOBHUX yMOBax, — 1€ Mpo0JieMa Horo BH>KMBaHHS 1 3a0e3ne4eHHs1 0€3yITMHHOIO
po3BUTKY. EdekTrBHE BUpILIEHHS I[I€] NpoOJIeMH MOMSITrae y CTBOPEHHI M peanizallii
KOHKYPEHTHUX I€peBar, 10 3HAYHOI MIPOI0 MOXYTb OyTH JOCATHYTI Ha OCHOBI
IPaMOTHO po3po0JIeHOT i ePEeKTUBHOI CTpaTerii pO3BUTKY HIANPUEMCTBA.

Takox ycnix npoBigHUX GipM y pO3BHHEHUX KpaiHaxX MOB'SI3aHUM 31 CTBOPEHHSIM
BUCOKOC(EKTUBHMX MEXaHI3MIB YIIPaBIIHHSA JIIOJICBKUMH pecypcaMH Ha piBHI
oprasizaiiii, B OCHOBI SIKMX — KOMIUICKCHUH, CTpaTEriYHUHN MIIX1 10 BUKOPUCTAHHS 1
PO3BUTKY KaJpoBOro mnoteHiiany. Ctpareriune ynpaBiiHHS JIOJACBKUMH pecypcamu
JIa€ 3MOTY KOMILIEKCHO MIIIATH 10 Mpo0OJieM yIpaBIiHHS IEPCOHATIOM Ta BUPIIIUATH 1X
e(eKTUBHO HE JIUIIIE 3 OISy Ha MOTOYHI OTPEeOH, ajie i TOBIrOCTPOKOBY ITEPCIIEKTHUBY .

Ha nanuii yac O13Hec-cepeAoBHILE TISIIBHOCTI MIAMPUEMCTB XapaKTEPHU3y€EThCs
i IBUTIIEHHSM CKJIQTHOCTI (CKJIaTHa eKOHOMIYHA CUTYAIlis B KpaiHi, IHQIAIIS, PICT MiH
HAa CHPOBHMHY Ta MaTeplaju, BHUCOKI MPOILIEHTHI CTaBKU 3a KPEAUT, 3HUKECHHS
KyHIBEJIbHOT CIIPOMOKHOCTI HACEJIEHHS 1 1H.), pyXJIMBOCTI (TIepexij Bl aAMIHICTPaTUBHO-
KOMaH/JHOI CHCTEMH TOCHOJApIOBaHHS /O PUHKOBOI) Ta HEBU3HAYCHOCTI (HOBI
iHdopmariiiHi TEXHOJOTIi, 1HAWBIMyami3alis 1 JWHAMI3M TIOBEIIHKH CIOKHWBAYiB,
MOCWJICHHS MDKHApOJIHOI KOHKYPEHIIii, BHCOKI BUMOTH JI0 SKOCTI TOBapiB i
ob6ciyroByBaHHs Ta iH.). [Ipu nboMy npaBmIbHO po3po0OsieHa, oOpaHa 1 00IpyHTOBaHa
CTpateris PO3BUTKY OpraHizaiii 1 ynpaBlliHHS JIOJCBKHUMH PECypCaMH € YaCTUHOIO
MaiOyTHBHOTO YCIIXY, YUM MOSICHIOETHCS aKTYaJIbHICTh 00paHOT TEMU JTOCTIIKEHHS.

[ToHSATTS «PO3BUTOK MIAMPUEMCTBA» TMOYUHAIOTH PO3TIIANATA y HAyKOBIH
miteparypi me 3 1950-x pokiB. Y TOil 4Yac pO3BUTOK BBaXaBCA CHEHH(IIHOO
CTpPATETI€I0 CUCTEMHUX 3MiH, CIIPSIMOBAHOIO Ha MMiJIBUILIEHHS €()eKTUBHOCTI A1ISUTBHOCTI
MIJIMPUEMCTBA 3aBJSIKM BJIOCKOHAJIEHHIO YIIPABIIHHS OpraHi3aliliHUMU MpOliecamu,
ctpyktypamu. Y 60-70-x pokax XX CT. BUBUEHHS PO3BUTKY (OKYCyBaJIOCh Ha
BJOCKOHAJICHHI BHYTPIITHHOTO (DYHKI[IOHYBAHHS i IMTPHEMCTBA IIJISIXOM MMOKPAIIEHHS
KOMYHIKalliil, YTOYHEHHS OpraHi3aliiHUX poOJied, CTBOPEHHS KOMaHJa TOLIO.
[TixmpueMCTBO PO3rASAANH K BIAKPUTY CUCTEMY Y B3a€MOJII 3 ii cepeloBUIIEM, alle
OCHOBHMI Harojioc poOMBCSl Ha BAOCKOHAJIEHHI AISUIBHOCTI caMe MIJIpHEMCTBA Ta ii
nigcucteM. OCHOBHUMH MOTO CKJIaJOBUMHU MOYMHAIOTH BUCTYIATU: MICisl, KIIFOYOBI
NPUHIIUIHK, OaueHHsI, cTpaTteris nianpuemctsa [1, c. 77].

TepMmiH «cTpaTeris BUKOPUCTOBYETHCS HHUHI B 0araThox cdepax CyCHUIbHOTO
xuTTa. [l{ogo Tepminy «ctpareris mianpueMctBa (QipMu)», TO TYyT ICHY€E€ YHMMAJIO
BU3HAYEHb. [i po3ymiloTh gk [2]:

— CHCTEMY OpraHizaliiiHO-€eKOHOMIYHHMX 3aXOJiB JOCSITHEHHS JOBrOCTPOKOBHUX
17Ied MiIMPUEMCTBA;
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— OOI'pYHTYBaHHSI MEPCHEKTHUBHUX OPIEHTUPIB AISUIBHOCTI MIANPUEMCTBA Ha
OCHOBI1 OIIIHIOBAHHS HMOT0 MOTEHIIHHUX MOXJIMBOCTEH 1 MPOrHO3YBaHHS PO3BUTKY
30BHIIIHBOTO CEPE/IOBHUIIIA;

— e(peKTUBHY [UIOBY KOHIICTIIIO JIOCSTHEHHS KOHKYPEHTHHUX IepeBar
1 IITPUEMCTBOM;

— CYKYIIHICTh IIEPCIIEKTUBHUX OPIEHTUPIB JJIs1 pOOOTH MiANPUEMCTBA;

— IUTaH J1i, 10 BU3HAYa€ MPIOPUTETH PO3B’SA3aHHS MPOOJIEM 1 pecypcH it
JOCATHEHHS] OCHOBHOI METH.

Ha wnamy naymky, jauiie B KOMIUIEKCI BCl BH3HAUEHHS HaWOUIbII TMOBHO
B1J100paXkaloTh CyTh MOHSTTS «CTpaTeris mianpueMcray. Ctpareris mianpueMcTBa —
II€ CUCTEMAaTUYHHI TIUIaH KOro MOTEHI[IHHOI TMOBEAIHKA B YMOBaxX HEMOBHOTH
iH(opMarii mpo MalOyTHIH PO3BUTOK CEPEAOBUIIA Ta IMIANPUEMHHIITBA, 110 BKIFOYAE
dbopMyBaHHS MiCli, TOBrOCTPOKOBUX IIUICH, a TAKOX NUISAXIB 1 MPaBWI MPUHHATTS
pileHs A1 HaOUTbI e()eKTUBHOTO BUKOPUCTAHHS CTPATETTYHUX PECYPCIB, CHIIBHUX
CTOpPIH 1 MOKJIMBOCTEH, YCYHEHHSI CJIA0KHX CTOPIH Ta 3aXUCT BiJ 3aTP0O3 30BHIMIHBOTO
cepenoBuINa 331 MalOyTHBOI TPUOYTKOBOCTI [3, ¢. 9].

®opMyBaHHs cTpaTerii MAIMPUEMCTBA € IPOLIECOM, SIKUI POXOAUTH IIEBHI €TAIIH.
Cxewma erarmiB (popmyBaHHs cTpaterii mianpueMcTna 300paxkena ua puc. 1 [4, c. 17].

AnHami3 1 OIHKA MaKpo- E g - B
E MIEpPO- TA BHYTPIIHROTO E E B 5 g @
CepeOEHIIA MANPHEMCTER E g g . % E‘ E %_'
=l i -
;| Bromasenms sicit i mine Bl BEE | Dl as i
R miTeH > o) = R =
MITPHEMCTEA E E‘:’ % E E £
E" . [}
O 5] =4
v
E CepemgusocTporose
IIAHVEAHHA (TAKTHIHE)
Y
E Kopotroctpokoee
ILIAHYEAHHY (OIEpaTHEHE)
5 i oot TT T r T m e ; _____ i
. . i 5 : i
n Koutpons 2a peamizamieno rq_E Peamizama :
I I
i i

! CcTharerii Ta i PesvIETATAME

Puc. 1. Etanu cTpareriyHoro ruianyBaHHs 1 yIIpaBIiHHS

Peanizamiss crpaterii miampuemMcTBa Tmependadae: CTBOPEHHS HEOOX1AHOI
OprasizamiiiiHoi CTPyKTypHu; pO3poOJIeHHA mporpam 1 iXx Oro/pkeTiB; (hopMyBaHHs
MOTHBALld CHCTEMH 1 BIANOBIJHOI KOPHOPATUBHOI KYyJbTYpPH; MOJEIIOBAHHS,
HaJIaroJKeHHsT 1 3abe3medeHHs (YHKIIOHYBAHHS YIPABIIHCHKOTO KOMIUIEKCY
(y1aHyBaHHA, OpraHi3yBaHHsA, 1H(QOPMYBAaHHsS, KOHTPOJIIOBaHHS, OLIHIOBAHHS
pe3yJIbTaTiB, CTUMYJIIOBaHHSA TOWIO) [5, c. 252].
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VYce e noTpedye BMIHHSA MOJIEIIIOBATH CUTYALIIO 1 CIIPSIMOBYBATH 3yCHILIA 33151
NEPETBOPEHHA MOJIENl Ha pealbHl pe3yibTaTH, BIICTEKYBAaTH 3MIHM i aJ€KBaTHO
pearyBati Ha HUX, KOPUTYBaTH CTPATETIYyHI OPIEHTHPHU 1 CIOCOOM iX IOCATHEHHS,
MOCJIIJTOBHO 1 LIJIECHIPSIMOBAHO MISITH B YCIX CUTYallsIX, BUXOJASUYU 13 CTPUIKHEBUX,
0COOJIMBO 3HAUYLIUX 1HTEPECIB MIANPUEMCTBA.

Po3pobka crpaTerii miAnNpueEMCTBA IOYMHAETHCS 3 BU3HAYEHHS OCHOBHHX
OpPIEHTUPIB MIANPUEMHHUIIBKOT MISUTBHOCTI, Tak 3BaHOi Horo ¢urocodii, ska y
HNO€JHAHHI 3 MOTHBAILIIHOIO 1J€€I0 BHU3HAYAa€ OCHOBHI HANpsSMU PO3BUTKY
MIIMPUEMCTBA 1 BCTAHOBIIOE Horo mui. BaxmuBum kepenom iH(opMmarii s
dbopMyBaHHsS cTpaTeriyHuX Iwijed € iHdopmMaiis Npo BHYTPIIIHE, TPOMIDKHE 1
30BHIIIHE CEPEIOBUIIE, aHATI3 SIKOTO JO3BOJISIE OIIHUTH PEATbHICTh MOCTABICHUX
IIJIeH, CIIPOTHO3YBAaTU MOJKJIMBI 3MiHU 1 BUOpaTu HaWO1IbII €()EKTUBHY CTpATErito
PO3BUTKY IIANPUEMCTBA.

AHamni3 cTpaTerivHoro po3BUTKY MIANPUEMCTBA Iependadae BUKOPHCTAHHS
pI3HUX MoJened 1 METOIWK, fKi Yy sABHIM Qopmi (OpMYIIOIOTh 3B S3KH MIX
e(EeKTUBHICTIO  (PYHKIIOHYBaHHS  MIJNPUEMCTBA Ta  KOHTPOJbOBAHMMHU 1
HEKOHTPOJbOBAHUMH MapaMeTpaMHu, 110 BU3ZHAYAIOTh PIBEHb I[1€1 €PEKTUBHOCTI.

VY3araapHuMO, 1O CTpaTeris B Cy4acHId Haylll YNPaBIIHHA PO3IJIANAETHCA 5K
pe3yJIbTaT, SIK CYKYNHICTh B3a€EMO3AJICKHUX PIIIEHb, 10 BU3HAYAIOTh NPIOPUTETHI
HaIPSIMKW BUKOPUCTAHHS PECypPCiB, 3yCHJIb MIANPUEMCTBA IS peaizallii Horo Micii,
3a0e3MeYeHHs JOBIOCTPOKOBUX KOHKYPEHTHUX IIEPEBAr Ha IIIbOBUX PUHKAX, SIK 3aC10
peasizalii iIHTepeciB MiANMPUEMCTBA.
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VK 657
Tesnuu T. 1.
Jonbacvka Hayionanvha axademisi Oy0ieHuymea i apximexmypu,
M. Kpamamopcuk,
Teenuu JI. JI, k.e.n., oou.
Jloneyvkuti HayionanvHuu ynieepcumem im. Bacunsa Cmyca,
M. Binnuys

HAIIPAMMU JIAJTBHOCTI CYHACHOI'O OBJIIKOBIIA

3a 3aKOHOABYMMH BUMOT'aMH OYXTaJITEPChKU O0JIIK Ma€ BECTHUCS B1J MOMEHTY
CTBOPEHHS 1 JI0 JIKBiAalii OyIb-IKOro cy0’€KTa TrOCHOJapIOBaHHS HE3AJEKHO Bij
rajry3i Horo JisJIbHOCTI, pO3Mipy Ta OprasizauiiHo-npaBoBoi popmu. CborogHi 001k
po3rIsAaEThCd HE K mpocrta ¢ikcaiis (akTiB TOCMOJAPCHKOTO JKUTTS, a SK
iH(opMariiina cuctema, epEeKTUBHICTh SKO1 HANPSAMY BIUIMBAE Ha (PiHAHCOBMI CTaH 1
pe3yJbTaTH AiSUIBHOCTI MIANMPUEMCTBA, YCTAHOBH, opraHizaiii. Tox IIsJIbHICTB
Oyxrainrepa € BH3HAYAJIBHOIO B MPOIECI MPUHUHATTA €(PEKTHUBHUX YMPABIIHCHKUX
pillieHb HE TUIBKM MEHEIKepaMu Cy0’€KTa TOCIOJApIOBaHHSA, a W 30BHINIHIMHU
KOpHUCTyBauaMu (piHAHCOBOT 3BITHOCTI.

Ha »xanb, BITYM3HSHI HAyKOBLI NPUAULUIA MaJ0 yBaru pO3IVISIAY HaIpsSMIB
JUSUTBHOCTI Cy4acHOTo 00MiKOBIIA. 3a octanH1 poku Tuibku H.M. T'onogait, B.1. Bonunenp,
H.B. T'opnononoBa ta I'.A. fImOopko y pobGorax [1-2] mocniKyBaid TOTHUYHI
NUTaHHs. AJie BOHH HE PO3MIIAAAIN aKTyalbHUX MpOQeciiHUX 3aBIaHb, sIKi BHHUKAIOTh
y AISIIBHOCTI OyXrairepa, TOXK iX JOCIIKEHHS! BUMAratoTh IOTIOBHEHHSI Ta OCYYaCHEHHSI.

Metoro poOOTH € JOCHIKEHHSI Cy4YacHUX HAmpsIMIB AiSUIBHOCTI OOJIIKOBIIB 3
ypaxyBaHHSIM HEOOX1THOCTI MOCTIMHOTO MIABUIIEHHS 1X KBai(ikarlii.

Cporoani HampsiMamMu TpodeciiHOl MISIIBHOCTI 00IIKOBOTO MpalliBHUKAa MOYKHA
Ha3BaTH TaKI:

1) BeaeHHs 001Ky — (piHAHCOBOT0, TTOJIATKOBOT0, YIIPABIIHCHKOTO, IEPBUHHOTO,
AHAJITHYHOTO0, CUHTETHUYHOrO 3a OOJIKOBHMH OUISHKAMU 4YH 3arajoM, CKIaJaHHS
OyXTanTepchKoi 3BITHOCTI;

2) HOpMAaTUBHO-METOJIMYHA [ISUTBHICTh — PO3p0o0Ka TMPOEKTIB BHYTPIIIHIX
HOpPMaTHUBHUX JOKYMEHTIB OpraHi3aiii Ta BeieHHs 00Ky cy0’ €KTa rocroiaproBaHHs
(Mo0K€eHHA PO OyXraiaTepiro, PO OpraHi3aliio YIIPaBIiHCHKOro 00Ky TOUIO);

3) opraHizaliiHO-yIIpaBIlHChbKAa JISUIBHICT — OpraHizamis OyXrajJTepchKoi
CIIy0M Ha cy0’€KTi rocrnoaaproBaHHs, (opMyBaHHS (YHKLIOHATBHUX O0OB’SI3KIB ii
CIIBpOOITHHKIB, 3a0€3MEUYEHHSI BUMOT 3 OXOPOHH iX Mpalli;

4) KOHTPOJIb — JOTPUMAHHS BHUMOI 30BHIIIHIX 1 BHYTPIIIHIX HOPMAaTHUBHUX
JOKYMEHTIB, CBO€YaCHOr0, MOBHOTO, JOCTOBIPHOTO BIAOOpPaX€HHS Ha paxyHKax
00JIIKy TOCIOJapChKUX Omepalliif, CcTaHy OOJIKYy Yy MmApo3auiax cy0’ekTa
rocrojaproBaHHs, MaTepialbHUX aKTHUBIB;

S5)anani3 — TOTOYHOrO (PIHAHCOBOTO CTaHy Ta PeE3yJbTaTiB JiSJILHOCTI
HIIIPUEMCTBA B IIIJIOMY, OKPEMHX HOro Miapo3AiuTiB abo HampsAMIB MisSUTBHOCTI,
JUHAMIKM TIOKA3HHWKIB Yy TOPIBHSHHI 13 MUHYJIUM TEpPioJIOM, KOHKYPEHTaMH,
CTpaTeTIYHUHN aHai3;
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6) KOHCAITUHT — iHpOpMaIliiiHe 3a0e3neueHHs YIPaBIIHCHKUX PIllIeHb, BU3HAYECHHS
€(EeKTUBHOCTI Ta HACTIJIKIB X MPUUHATTA, 3a0€3MeYEHHs CTPATET1YHOTO YIPaBIiHHS.

7) ayAMT — BHYTPILIHIN 1 30BHIIIHIN HE3aMEKHUM.

CyuacHicTs BUMarae Bij 0y1p-sKoi npodecii, y ToMmy uucii npodecii Oyxrairepa,
lifelong learning sk 1isIBHOCTI 3 HABYAHHS IPOTATOM KUTTS 3 METOIO BJOCKOHAJICHHS
3HaHb, YMIHb 1 KOMIIETCHI[IH SK B 1HTEpecax OCOOMCTICHOTO PO3BUTKY, TakK 1 s
nocsirHeHHs (axoBUX IIeH. /[[nHaMika 3aKOHOAaBYUX 3MiH, €KOHOMIYHUX MPOIIECIB,
M0sIBa HOBUX OOJIIKOBUX 00’ €KTIB, pO3BUTOK 1H(OPMAIIMHUX TEXHOJIOT1M NPU3BOIATH
70 HEOOXIJTHOCTI TOCTIMHOrO BJIOCKOHAJEHHS HAsSBHUX TEOPETUYHUX 3HAHb Ta
NpaKTUYHUX HaBW4YOK. [linmBumienHs kBamidikaiii Oyxrairepa ChOTOIHI MOXKE
3MIMCHIOBATUCA 32 TAKUMHU (hopMaMu:

1) opranizoBaHe B cHeIiaIbHUX IEHTpaxX (IHCTUTYTaX) MiCISAUIUIOMHOT OCBITH,
3BO a00 BeJMKUX KOPIOPALIsIX BUBYEHHS] OKPEMHX CIIEL1aII30BAHUX KYPCIB;

2)craxXyBaHHA Ha pI3HUX, y TOMY YHCIl 3aKOPAOHHHX, CyO’€KTax
rOCMO/IapIOBaHHS 32 0OMIHOM JJOCBIJIOM;

3) yyacThb y TpEeHIHTaX, HABUaHHSIX, CEMiHapaxX 3 HaWBaXKJIUBIIIUX MUTAHb TEOPIi
Ta MPaKTUKKU OOJIKYy M ayauTy, mo npoBoasTh 3BO, aepkaBHi opranu, npodeciiiti
opranizariii, 30kpema, GIIBAY;

4) ceptudikalis SK IpoIeC MPUCBOEHHS CTaTyCiB (paxiBIAM BIAMOBIIHO JO iX
3HaHb, IOBEJICHUX HUMH Y MIPOLIEC] MPOXOHKEHHS ICIUTY a00 TeCTy;

5)mpoBefieHHS HAyKOBUX JOCIHIIKEHb, OMNPUIIIOJHEHHS IX pe3yJbTaTiB Y
(paxoBUX HAYKOBHUX Ta MEPIOAMYHUX BUIAHHIX YW OOTOBOPEHHS B paMKax HayKOBHUX
Ta HAYKOBO-TIPAKTHMYHUX PETIOHAIBHUX, BCEYKPAiHCBKUX a00 MIKHAPOIHUX
KoH(pepeHIii, ceMinapi, GopyMmiB.

TakuM YWHOM, KOHCTAaTOBAaHO, IO BaXXJIMBA 3 TOYKH 30py 1HGOPMAIIHHOTO
3a0e3neyeHHs] €()EeKTUBHUX YIPABIIHCHKUX pilleHb mpodecis OOMIKOBIS ChOTOAHI
peaitizyeThcs 3a 6araTbMa TpaeKTOpisiMU Ta Ha ocHOBI npuHIHMy «lifelong learning.

JlochikeHHsT HampsiMiB  MOTHBaIii OyXranTepiB y CHCTEMI COI[aIbHO1
BIJIMOBIAAIBHOCTI O13HECY Oyjie HAaIPsIMOM MOAANBIINX JTOCTIKEHb.
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Inasauvka H. A.
(HayxoBwuii kepiBHUK — Mycmeya 1. B., k.e.H., 0oy.)
Yepniseyvkuu mopeosenvro-ekonomiunut incmumym KHTEY,
M. YepHnisyi

MEXAHI3MHA MOTUBALII IEPCOHAJY I COLIAJIBHA
BIAITOBIJAJIBHICTD BIBHECY

3 TOYKM 30py YIpaBIIHHA PHHKOM, JJs MIANPHEMCTBA, IO TMPAIIOE B
KOHKYPEHTHOMY CEpEJIOBHUI, ICHY€e MOTpeda y MOUIYyKY Ta pO3IIMPEHH] «HILI» Ha
PUHKY TOBapiB Ta MOCIYr. Y LbOMY BHUIAJKY CHiJ 30UIBIIMTH BHECOK KOXHOTO
OpaliBHAKA y JOCATHEHHS METH WiANPUEMCTBA, @ TOMY TOJIOBHUM 3aBJIaHHSIM
KOXXHOTO CyO’€KTa TOCHOJApIOBaHHS € MOIIYK €(eKTHMBHUX MLUISXIB YNPaBIIHHA
po00YO0I0 CHIT0I0. «JIOKOMOTMBOMY TXHBOT AKTUBHOT JIISIIBHOCTI € MOTHBALIIS.

[Ipamtoroun HaJg TEOPETUYHUMHU Ta NPUKIAAHUMHU AacleKTaMd MOTHUBAIII],
HEOOX1THO 30cepeuTuCs Ha akTopax, Kl 3MyIIYIOTh JIFOJUHY aKTUBI3yBaTH CBOIO
nisttbHICT. OCHOBH, IO MalOTh (DyHIaMEHTATBHUN XapakTep, BKIIOYAIOTh MOTPeOH,
MOTHBH 1 CTUMYJIH.

BuBueHHsT CKIaAHUX TEOPETUYHUX Ta TMPHUKIAAHUX MpoOJIeM MOTHUBAIl
NOYUHAETHCS 3 PO3TIAAY PO3ALTy «BUMOTW». [loTpeOu HeMHHYyYe MiABHIYIOTHCS B
IPOLIEC] KUTTS JIFOJIMHHU 1 HIyTh Pa3oM 13 HElO, T€, 1110 € CHIJIBHUM JUISl PI3HUX JIFOAEH
1 OJIHOYACHO MPOSIBISETHCS 1HANBIAYAIBHO B KOXHIN JTr0uHI [3].

Benuuesna posib moTpedu noJisirae B TOMy, 110 BOHU BEIyTh JIOJIeH 110 111, TOOTO
JH0JIMHA OOMpaE HAMPSMOK CBO€i HABMHUCHOI MOBEIHKH, HAMAralouuch 3aJI0BOJIbHUTH
iX moTpeOu, BUKJIMKAIOYU 1HTEPEC 10 KOHKPETHOI LUIbOBOI fii. XapakTep mKepela
norpebu B crnoco0ax BUKOHAHHS TNEBHOIO 3aBJIaHHS JOCHUTh CKJIQJHUM, ajieé BOHU
0a3yloThCsl Ha JBOX BU3Ha4YeHUX (akropax. Ilepmuii mae ¢iziosoriyHy mpupoay,
OCKUJIbKH KUB1 JIFOAM MOTpeOyIOTh MEBHUX YMOB Ta 3ac00iB icHyBaHHs. Jpyruii —
pe3yJsbTaT CoLlaIbHUX YMOB.

CJ0BO «MOTHB» MOXOAUTH BiJ JIJATUHCHKOTO «MOVIE», 110 03HAYAE IIPUBOJUTH
B pyx», «wToBxaTw». [Ipu3HadeHHS EKOHOMIYHOI JITepaTypu TpPAKTYETHCS IIO-
pI3HOMY, ajie 4acTo SIK CBiAOMHU mOTAr 110 1ii. KOopoTkuii 3MICT LlIed € HalOUIbII
IUTITHUM 3 PI3HUX TOYOK 30PY, OCKIJIBKH LIIb PO3IISAAETHCS B KOHTEKCTI PO3AYMIB Ta
BUpaKEHHS OTPeOU Ta iHTEpecy.

€ TBEpIKEHHS, 110 CTPYKTYpa MOTUBY BKIIIOYAE:

— Jlronuny, sika xoue 3aJI0BOJIbHUTH MOTPEOY;

— Cy0’ekT a00 00’ €KT, IKU MOXKE 33JJOBOJILHUTH 111 TOTPEOU;

— BukonaHHs 11iii, 1110 HEOOX1/1H1 1Ji4 3aJ0BOJICHHS TOTPEO;

— Butpatu — i3uuHi, MarepiagbHi Ta MOpaJbHI BUTpaTH, MOB’SA3aHl 13
3acTOCYBaHHAM Ipai [2].

B exoHOMIYHIH JiTEpaTypl MOHATTS «MOTHUBALIISI IPAL[IBHUKIB» TPAKTYETHCS IO~
pi3HOMY, X04a OUIBIIICT, WOro BU3HAYEHBb 3a CBOEI CYTTIO CXOXi. [lyke dacto
BHU3HAYAIOTh MOTHUBALIIO K PYUIIHHY CHIIy MOBEIIHKH, SIK MPArHeHHsS JIOJUHU 0
AKTUBHUX JI1A JIsl 33]T0OBOJIEHHS CBOiX MOTPeO. AMEpPUKaHChKUIM eKCIepT y I[iH raimys3i

66



Pivapn JI. [adT posrismae HaTXHEHHS SK €HEPTiio, sKa ICHYe MocepeauHi, abo
JTIOJIMHY, sika Haguxae 1 HanosernuBa B Hi. Jlami Piuapn JI. JadT Bu3Haugae:
«MotuBalis cniBpoOITHUKIB BIUIMBAE HA iX poOOTY, 1 YacTUHA POOOTH MEHEIKEpaA 10
NEPCOHaNy, K pa3 1 NoJsrae y Tomy, 1100 HaJaTh MOTUBALIIIOY.

[IpoBigHa poJib y Mpolleci HATXHEHHS TOB’s3aHa 3 MOTpedaMu JIIOAUHH, SKi
MOXKYTh OyTH MPEJCTABIICH] Y BUIJIAII CYKYITHOCTI TPbOX OCHOBHHUX TPYI y BHUIJISIII
«MOCUJICHUX»: MaTeplajbHUX, TPYIOBUX Ta CTATYCHUX.

MortuBartis Tpy10BO1 JisTIBHOCTI HE MOXKe OyTH €(PEKTHUBHOIO, SIKIIIO 3a/I0BOJICHHS
MaTtepiaibHuX MoTped He MOB’s3aHe 3 MaTepilaIbHUMU 1HTepecaMu poOiTHUKIB. [T
MaTepiabHOK MOTHBAIIIEIO CJIiJI PO3YMITH MparHeHHs J0 0aratcTBa, MEBHOTO PiBHA
n00po0yTy, piBHSA KUTTA. IIparHeHHs JIOAWHU TIOJIIIIATA CBOE CAMOMOYYTTS
BUMarae 30UIbIIEHHS BHECKY Tpami 1, OTXe, 30UIbIIeHHS O00CATYy, SKOCTI Ta
IPOJYKTUBHOCTI ITparil.

Y XX cromitrti, 0cOOIMBO y APYTid HOro MOJOBUHI, Y CBIJOMOCTI OLIBIIOCTI
MOJIITUKIB 1 MIANPUEMIIIB CTABCS IEPEBOPOT CTOCOBHO JIOXOJIB HACEJIEHHS, iX poJIl B
PO3BUTKY cycriibcTBa. « Bucoka 3apo0iTHa miiata — BUCOKa €(DEKTUBHICTHY — 1€ O/THA
3 TOJIOBHUX OCOOJIMBOCTEH Cy4aCHOT'O MEHEKMEHTY [5].

B OGinbmiocTti opranizaiiii OCHOBHOIO MPUYMHOIO HHU3BKOI MOTHBALIi IMparl €
HEJoBIpa CHIBPOOITHUKIB 110 KepiBHMITBA. [1[00 yHUKHYTH HEOOBIpH MOTPIOHO
NeperyisHyTH mporec oOmiHy i1Hdopmalii Ta TMPOBEASCHHS 3yCTpiued Mix
npeACTaBHUKAMHU MPOQCIUIOK Ta KEPIBHUIITBA, Ha SKUX OUM OOrOBOPHOBAIIUCH
PI3HOMAaHITHI MUTaHHS (PYHKIIOHYBaHHS MiIpUEMCTBA [4].

OTxe, MOHSTTS COILIaTbHOT BiIOBIIAILHOCTI B KOHTEKCTI O13HECY O3HAJae, 110
¢ipmi / opranizaiii BIA€TbCS TOCSATTH CBOiX (DIHAHCOBHMX ITjIed Ta ii MISIBHICTD
CYCIUIBHO KOpUCHA. [nmes momsirae B TOoMy, [0 NPUOYTKOBAa MiSUTHHICTH Ol3HECY
NOBUHHA NOEIHYBATUCS 3 ISUTBHICTIO, 1110 IPUHOCUTH KOPUCTh CYCNUIBCTBY [1].

ToOTo, coliaibHO BiANOBIAAJIbHA OpPraHi3alis NOBUHHA HE JIUIIE IPALIOBATH HA
MaKCUMaJIbHHUI MPUOYTOK, a i MpUIMaTH PIMICHHS Ta POOUTH KPOKH, MPUHHATHI AJIs
11JIeH Ta IIHHOCTEH CyCHiIbCTBA.

Haromicts kopniopatuBHa coliayibHa BianopigansHicTh (KCB) — 11e koHIeniis
YIOPABIIIHHS, NPU SIKIM KOMIIaHIl 1HTETPYIOTh COLIAJIbHI Ta €KOJIOTI4HI MpoOjeMu y
CBOIO JIJIOBY MisJIBHICTh Ta CHIIKYIOTBCA 31 CBOIMHM TapTHEpaMu. Y CydacHOMY
COITIaJIbHO CBIJIOMOMY CEPEJIOBHIIII MPAIIBHUKH Ta KIIEHTH BUCOKO OIIHIOIOTH POOOTY
Ta BHUTpPAauyaHHS TpoOIed Ha oOpradizamii, SKi HAJAOTh NPIOPUTET COILIATBHIN
B1IIOB1IaJILHOCTI.

KCB Mae cTtaBuTHCS 710 KOKHOTO 013HECY €TUYHO Ta MOKPAITYBATH SAKICTh )KUTTS
cycrninberBa. KoxkeH Oi3HEC MOBHMHEH NPHUHATH JHOOPOBUIBHE PIIICHHS — CHPUSTH
KpalioMy CYCHUJIbCTBY Ta uuctimomy cepenoBuity. KCB — 1me konmenis, sika
3a0e3nedye OalaHC MK €KOHOMIYHUMU, €KOJOTIYHUMH, ETUYHUMH Ta COIIAIbHUMH
npobiemamu Oi