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E. bopumckaa
IMopsinok mocTpoeHns pabo4ero NJaHa cC4ETOB KAK 3J1€MEHTA Y4ETHOH MOTUTHKHU NPeANPUATHSA

C wmenmpio panMoHaJIM3alM  OpTaHW3alnK  OyXTaJTepcKOro ydera M TOBBILEHHS 3S(QPEKTUBHOCTH
BBITIOJTHEHUS €r0 334ad B YacTH HMCIOJIb30BAHMS TAKOTO 3JIEMEHTa YUETHOI MOJUTHKH, KaKk pabouwii miiaH CYeToB,
TIPeAJI0KEH MOPSIIOK €ro pa3paboTKM C BbIAEIEHHEM YETBIPEX 3TANOB U (paKTOPOB BIMSAHUS Ha 3TOT MPOLECC, y4eT
KOTOPBIX CIMOCOOCTBYET ONTHMH3ALMHU TpOLecca OTPaKEHWS YYETHbIX MAaHHBIX Ha cyeTax IS COCTaBJICHHS
JOCTOBEpPHOIi OyXraaTepckoil 0T4eTHOCTU

K. Boryms'ka
Succession of Working Charts of Accounts development as an element of an enterprise's policy

With the purpose of rationalization of accounting organization and increase of its effective tasks fulfillment
in the part of applying such an element of an accounting policy as Working Chart of Accounts, the succession of its
development, distinguishing for stages and influence on this process, has been offered, consideration of which assists
in optimizing accounting data reflection on accounts for preparing reliable accounting reporting.
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[TapameTpaiabHa OIiHKA PO3POOKH Ta BIIPOBAKCHHS
CTpaTEriyHOI0 IUIAHYBAaHHS Ha MAIPUEMCTBAX Xap4uoBOl
IIPOMHUCIIOBOCTI XE€PCOHCHKO1 001aCTi

3ampornoHoBaHa HEOOXiAHICT> BWKOPWCTAHHS MMapaMeTpalibHOI OLIHKM pO3pOOKM Ta BIPOBAIKEHHS
CTpaTeriyHoOro IUTAaHyBaHHS HA IANPUEMCTBAX XapdoBOi MPOMHCIOBOCTI, MIO MpPEACTaBIeHA MOXKIHMBICTIO
3HAXO/DKEHHS ONTHMAIIBHUX | KPUTHYHNX MTapaMeTpiB PO3BUTKY KOHKPETHO BIM3HAUYEHOTO MiATPUEMCTBA.
cTpaTeriyHe IUIAHYBAHHS, CTpaTerisg, ONTHMAJIbHI Ta KPUTHYHI MapaMeTpH CTPaTerivyHOro nJjaHyBaHHS,
napamMeTpaJjibHa OLIHKA CTPaTerivyHoro NIaHyBaHHs, CTPAaTEriYHUN PO3BUTOK

AxkTyanbHicTh npodaemu. KoHIemiis BIpoBaKEHHS CTPATETiYHOTO TUIAHYBaHHS B
JUSTBHICTD TIIPUEMCTB Y CyYacHHUX yMOBax (DYHKI[IOHYBAaHHS €KOHOMIYHOTO CEpEIOBHINA €
BKpail aKTyalbHOI, OCKIJIBKH J03BOJISIE KOMIIJIEKCHO BU3HAUATH CTYIIHB BIUIUBY Ti€i abo iHIIOT
KOHKPETHOI cTparerii Ha (OopMyBaHHS YIPABIIHCHKUX pilleHb. OpieHTYIOUYHCh HA MepeI0avyeHy
CTpaTerivuHy JIiHIIO MOBEIIHKH TisSTIFHOCTI MiAMPUEMCTBA Tpeba BUXOAUTHU 3 TOTO, 110 TOJIOBHUM B
OITIHIII KOPHOPATUBHHUX IIIMPHUEMCTB € BHKOPHCTAHHS TIEBHOTO I1HCTPYMEHTAapito, IO A€
MOJKJIMBICTD 3/11IHCHIOBATH e€(EKTUBHE YIPABIIHHS CTPATETYHIUM PO3BUTKOM LIUX MIANPUEMCTB B
YMOBaX MiHJIHBOTO PUHKOBOTO CEpPEIOBHINA.

AHaJi3 ocTaHHIX Jocaikenb. [Ipobiemaruka cTpaTeriyHOro IiaHyBaHHs MiIPUEMCTB
y HayKOBIi# JiTeparypi gocimipkeHa sk 3apyoixaumu (Aucodd I. [1], Mianoepr I'. [2]), Tak i
BiTum3HsHuMu BueHuUMHU (benbTiokoB E.A. [3], HammBaiiko A.IL. [4], Penpkin O.C. [5] Ta inH.).
[lopsim 3 TIMM, TTUTaHHS BH3HAYSHHSI Ta BIPOBADKEHHS IMapaMeTpPiB CTPATETIYHOTO PO3BUTKY i
noci € BijcyTHiM. Le mae 3Mory 3anponoHyBaTé aBTOPCHKUX MiXiJ 0 BU3SHAUEHHS Ta peai3arlii
napaMeTpiB CTPATETIYHOTO IJIAHYBAHHS PO3BHUTKY ITiAPHEMCTB B YMOBaX ChOTOJICHHSI.

© C.M. €BTyx0Ba, 2010
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Meta poboTu nojsirac y BU3HaueHi HapaMeTpaibHOI OIIIHKH po3pOOKH Ta BIPOBAKEHHS
CTPATEriYHOTO TUTAHYBAHHS HA IiIIPHEMCTBAX XapuoBOI MPOMHUCIOBOCTI XEePCOHCHKOI 00JIacTi,
110 € TiATPYHTSIM JUIst TOOYTOBH CTpATeTiif CTIMKOro pO3BUTKY TaKUX IiIPHEMCTB.

BukiajgeHHsI OCHOBHOr0 MaTepiajdy JociaimxeHHs. [IpoBeieHi JTOCIIDKCHHS
MOKa3yIoTh, 1[0 Pe3yJIbTaTH (PYHKIIIOHYBaHHS TOBAapUCTB XEPCOHCHKOI 00JIacTi 3HAYHOIO MipOrO
3aJIe)KaTh BiJl TOTO, HACKIIBKM BOHU JOOpPe BU3HAYMIIH ITO3HIIIFO BCEPEAMHI ramy3i. TakuM 9iuHOM,
nepeOyBaHHs B crenu@iyHii pUHKOBIM Him, y SKIH CHIM KOPHOPATHBHUX HiANPHEMCTB
XapUYOBOi MPOMKCIIOBOCTI BiITOBIAIOTEH peaTisiM HaBKOJHUIITHBOTO CEPEIOBHIIA, € BAXKIIHBUM JIJIS
JIOCSATHEHHSI KOHKYPEHTHOI nepeBard. BusHaueHHs cTpaterii /Ui KOKHOTO 3 IPOaHaTi30BaHUX
KOPIIOPATHBHUX IiIPUEMCTB MPHHIIMIIOBO 3aJISKUTh BiJl KOHKPETHOI CHUTYaIlii, y sKiif BOHO
3HaxoAuThes. [IpoTe iCHYIOTH JHesKi 3arayibHi HiAXOau 10 (OpMyIIOBaHHS CTpaTerii Ta MeBHi
O0OMeIXeHHSI, SIKi JIO3BOJISIOTh BIJIOKPEMHUTH CTpaTerii OJHY BiJ OJHOI 3a MEBHUMH CKJIaJIOBUMHU
eJIEMEHTaMHU.

Take po3MaiTTs cTparerii, IO 3aCTOCOBYETHCS B CTPATETIYHOMY YIPaBIIiHHI, YCKJIaTHIOE
ix knacudikariro. Ha Hamy gymky, cepea kiacudikamifHuX O3HAK, SIKI € HAWOLIbIIT BarOMUMH 1
MPUJIATHAMHA JI0 HAIAX ITiIPHEMCTB, € TaKi: piBeHb NMPUHHATTS pPillIeHb, 0a30Ba KOHIICHIiS
JOCSATHEHHSI KOHKYPEHTHHX TIepeBar; CTafisl )XUTTEBOTO ITUKITY Tally3i; BiJIHOCHA CHJIa raly3eBoi
MO3MIIi{ oprasizarii.

VKT HIOIOYMM YHHHAKOM KJTachQiKarii € Te, 1o OIBIIICTh CTpaTeriii He MOXKYTh OyTH
OJIHO3HAYHO BH3HAYEHI 3a OJHI€I0 3 O3HaK. SIK BiZIOMO, CTpaTerito KiIacu]ikyloThb 3a TphboMa
O3HAKaMH:

a) HAJICXKHICTh JO II'STH CTpaTerii JOCSTHEHHS KOHKYPEHTHHX IiepeBar (crparerii
IHTETPaIbHOTO PO3BHUTKY);

0) HaleXHICTh JO cTparerii ympaBiiHHS mnoprdereMm cdep Oi3Hecy (cTpaTerii
KOPITIOPATHBHOTO PO3BUTKY);

B) HAJIEXKHICTh JIO CTparTeriii, fKi 3aCTOCOBYIOTHCS B 3alIe)KHOCTI BiJl 30BHINIHIX 1
BHYTPIIIHIX YMOB (cTparerii GyHKIIIOHATLHOTO PO3BUTKY).

CTOCOBHO KOpPHOPATUBHUX MIANPHEMCTB XapyoBOI IPOMHUCIIOBOCTI, IpPOIEC BHOOPY
cTparerii B iX JiSUTGHOCTI MOOYJOBAaHWA HAMH 3 TOYKH 30PY TPhOX JIAHOK: BXIJHHX HapaMeTpiB
(cTparerii MeHeKMEHTY, MapKeTUHTY Ta (piHaHCOBOI cTpaTerii), 3B’s3yI04Oi JIAHKU — BUOODPY
cTparerii 1 3aKIIOYHOI — MOOYJIOBa Ta pealtizaiis CTPATeridHoOTo IIaHy Ha OCHOBI pealbHUX
(iHaHCOBUX pecypciB Ta OLIHKM aaMiHICTpaTUBHOTrO amapary. [lepexonsun 3 OJHOro eTamy Ha
IHIIMIA, TOBApUCTBA Xap4YOBOi IPOMHUCIIOBOCTI OOHMparOTh Ta JOCIDKYIOTH pi3HI CTpareril
po3BUTKY. OOTIPYHTOBYIOUM HAasBHICTH pI3HMX MapaMeTpiB BHOOpY cTpaTerii, IOLIIBHO
000B’I3KOBO BU3HAYUTH IHHOBAIIHHICTh KOHKPETHO BU3HAYCHOTO 3aX01y.

JIisUTbHICTh  Cy4acHUX KOPIOPATUBHUX MiJNPUEMCTB pI3HUTBHCS SIK 3a chepamu
JUSTBHOCTI, TaK 1 3a IIJISAMH, SKHX ITIIIPHEMCTBA MPArHyTh JOCITTH 3a JOIIOMOTOK ICHYFOUHX
pecypciB, TEXHOJOTIH Ta 3a piBHEM MeHeIKMeHTy. Tomy kimacudikamiifHi 03HaKW, Ha MiJICTaBi
SKUX cTpaTerii IIMPHEMCTB MOXYTh OyTH pO30WTI Ha KJacHW, TAaKOX JOCTaTHRO pi3Hi. Sk
IpaBUJIO, B OCHOBI mi€i Kiacudikamii JIeKUTh piBeHb JiSIBHOCTI Ta YCBIIOMIJIEHOCTI
KEepIBHHIITBOM CTpaTerii MmianmpueMcTBa. MU HaroJionryeMo He Ha TOMY, JIO SKHX HACIiJIKiB
NPU3BOJUTH BiJICYTHICTH Y KOPIIOPATHBHOMY HIAMPUEMCTBI CTPATETIYHOTO IUIAHYBaHHS, a JIHIIE
Ha TOMY, IO B €pEKTUBHO JIIOUNX MIiAMPUEMCTBAX HEOOXITHO KePYBATHUCS Y CBOIX JIisSIX YiTKOIO,
IPOJAYMAHOIO CTpaTeri€lo.

Tak, Hampwkiaa,  Ha  IMJACTaBI  JIOCHDKCHHMX  CTPATETiyHUAX  HAIPSIMKIB
AT3T “Xepconchka koHauTepchka (abpuka”, BAT ,Xepconcekmii xmibokomOiHAT,
BAT ,.Xepconcekuit maciio3zaBon”’, BAT ,, XepcoHchke oOJlacHe MiAMPUEMCTBO IO IDIEMIiHHIN
cupaBi y TBapuHHUITBI® Ta BAT . XepcoHcopTHaciHHSI0BOY”’, OOIPYHTYEMO BHKOPHUCTAHHS
TOJIOBHHMX CTpaTerii poO3BUTKY KOPIOPATUBHUX IiAMPUEMCTB, IO IOJAUICHI HAa TPH pIiBHI:

— cTpaterii iHTerpaJbHOr0 PO3BUTKY 3 BHOKPEMJIEHHSIM CTpaTeriii MiHiMizamii BHTpart,
MO3UITIOHYBaHHs, JUBepcU(iKallil, iHBECTHIINA, IHHOBAII Ta OIEpPAaTHBHOIO pearyBaHHS Ha
3MiHHU 30BHIIIHBOTO i BHYTPIIIHHOTO CEPEIOBHIIA;
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— cTparerii KOpHOpaTMBHOTO pPO3BUTKY, IO BKIIOYAIOTH CTpaTerii auBepcudikaiii,
BIJITOKY KaITiTaJTy 1 JTIKBiJaIlii, 3MiHHA Kypcy 1 peCTpyKTypHr3aIlii Ta Mi>KHApOHOI AuBepcrdiKariii;

— crparerii (pyHKIIIOHAIBHOTO PO3BUTKY, SIKI Peali3yloThCsl Y CTpaTerisix BEpTUKAIbHOT
iHTeTparii, Tady3eBHX Jijepax, PAJOBHX Tally3eBUX OpraHizalisX, ciIa0KuX opraHizallisx,
KOHKYpEHIIii Ta HaCTyMaJ bHUX i 0OOPOHHUX CTpATETisNX

Jliis ipoaHai3oBaHUX KOPIIOPATUBHUX ITiAIPUEMCTB BUKOPHUCTAHHS CTPATETill PO3BUTKY
B CyYacCHHMX YMOBaX € akTyaJbHHM i3 BCTYNIOM YKpaiHu 10 BcecBiTHBOI TOpriBeiabHOL
oprani3arii/CsitoBoi opranizamii TtopriBai (BTO/COT), ockimbkHn KOHKYPEHTHO3JIATHICTh
KO’KHOTO IJITPUEMCTBA B KOHTEKCTI MPOIECY MIXHAPOJTHOI perioHajbHOl iHTerparii BUCYBae
CBITOBI BUMOTH JIO OBOJIOJIIHHS CYyYaCHHUMH CIIOCOOAMH BeJieHHsS Oi3Hecy, po3poOJIeHHS HOBHX
BUJIIB TPOJYKIlii, MOKPAIEHHs SIKOCTI Ta 3HIKCHHS ONEPaTHBHUX BHTpAT, IO TPHU3BEAE IO
CTpaTEeriYHOTO PO3BHTKY YKPaiHCHKHAX KOMITaHi{ y MaiOyTHhoMy. Ha choromHimmHi# neHbp Tpu
Betyni 'y BTO nns mepeBakHoi OLIbIIOCTI rairy3edf NPOMHUCIOBOCTI YKpaiHM Ta BHJIIB
IIPOMHUCJIOBHX TOBapiB BiIOYAYTHCS BEJIMKI 3MIHH Y TOPTiBEIbHIN IMOMITHII, OCOOIMBO Y MATHHUX
tTapudax, sKi He JaayTh HeratuBHoro egexrty. Ha jxamp, mbOro He MOXKHA CKazaTH IO
i IIPAEMCTBA XapuoBOi MTPOMHUCIIOBOCTI Ta CUTLCHKOTO TOCIIOAAPCTBA, SKI MEPIIAMHU BiIUYIOTH
Ha co0i HETaTWBHUH BIUIMB BiJ BCTymy. Tomy BKpail HEOOXiTHMM IIOCTAa€ MUTAHHS HEPETIIsiTy
€KOHOMIYHOT TOJITHKH Ta BIPOBA/DKCHHS HOBUX KOHKYPEHTHO3JIATHUX CTpATerii KOXHOTO
MiIPUEMCTBA, IO JIO3BOJIATH 3alO0IrTH 3HWKCHHIO KOHKYPEHTOCIIPOMOXHOCTI YKpalHCHKOT
MPOJTYKIII.

Taxk, ciekTp cTpaTeriii, IO BUKOPUCTOBYETHCS MIAMPUEMCTBAMHE Y TTPOIIeci 1X JisSUTBHOCTI,
JIOCTAaTHBO pO3TaTy’)KeHWH. SIK mpaBuio, y Jijiepax € HiANPHEMCTBO, SKOMY BJajiocsi oOpatu
e(eKTHBHY CTpaTETii0 CTIMKOrO PO3BHTKY, IO BIAMOBIJAE SK 3MiHAM 30BHIIIHBOTO CepEOBHINA
fioro ¢pyHKIIOHYBaHHsI, TaK 1 BIACHUM BHYTPIIIHIM MOXIUBOCTAM. B nanHoMmy Bunajaky, cTifikuit
PO3BUTOK HAMH BH3HAYCHO SIK MEXaHi3M 3a0e3leveHHs 30aJaHCyBaHHs mapaMeTpiB e(eKTUBHOI
JUSTBHOCTI  KOPIOPATUBHOTO IMIJNPUEMCTBA 13 peami3allielo  BIAMOBIIHUX CTpaTerii sk
KaTajai3aTopiB CTpaTeriyHUX 3MiH Yy MakOyTHhoMY. lle Hajae MOXKIUBICTH MiTIPUEMCTBAM Ha
NEBHOMY €Tali CBOI'O PO3BUTKY 3aBXAM MAaTH CTpaTeriuHuil MOTeHMiad, BiOOpaKeHWH Yy
CYKYITHOCTI TIapaMeTpiB, SIKi IOJISATAIOTh y CITIBBITHOIICHHS PE3y/IbTaTiB Ta BUKOPHUCTAHUMH
pecypcamu i IIpUEMCTBA.

be3 HasBHOCTI cTpaTerivyHOrO IJIaHYBaHHS PO3poOKa epEeKTUBHUX YIIPABITIHCHKUX PIIICHb
€ ckianHoro. Tak, Ha erami peaiizaiii cTpaTeriuHUX pilIeHb MM HE MOXEMO TOBOPUTH IpPO
HasBHICTh Ha ITIPUEMCTBAX €(PEKTUBHOI CHCTEMH YIpPAaBIiHHS, ajle JUI1 TOro, Io0 BOHA
icCHyBaja, MU IPOMIOHYEMO JJIsl KOKHOI 00paHoi cTparerii po3poOUTH mporpamy, IpoeKT, IJIaH,
SKi  JIOTIOMOXXYTh KOOPJAWHYBaTH Jii  (YHKIIOHAIBHUX MiAPO3JUNIB  KOPIIOPATHBHOTO
HiANPUEMCTBA Yy TIpolieci 3/iMCHEHHS MOro JOBrocTpokoBoi misuibHOCTi. [lpu mpomy, anami3
BUKOPHUCTAHHS CTpATETii MOBUHEH 000B’I3KOBO IMPOBOIUTHCS 32 HASBHOCTI OCHOBHHX KaTeropiit
pillIeHb, SIKi CTPYKTYPYIOTh KOXHE YIPABIIHCHKE PIIICHHS 3 TOYKH 30py BU3HAUCHHS MTPOOJIeMH,
CYTHOCTI, IIUISIXIB BUPIMICHHS Ta BU3HAYUTH HOTO XapakTep i BIUIMB HA YIPABIIHCHKY CHCTEMY.
Taka cTpykTypH3allis yMOXIIMBIIOE TPOBECTH aHAJ3 KOXHOTO YIPAaBIiHCHKOTO pIllleHHS 1
PO3MOJIIMTH 1X HA CTpaTeridyHi, aJMiHICTpAaTHBHI Ta OIEpaIliifHi, IO J03BOJISE BU3HAYUTH IX
lepapXiyHiCTh B YIPAaBIIHCHKIA CHCTeMi KOpHOpaTWBHUX mignmpueMmctB. Ilpu Takiiét curyanmii,
OJTHUM 3 TOJIOBHUX 3aBJIaHb PO3BUTKY KOPIIOPATUBHOTO IiIIPUEMCTBA € BU3HAYCHHS TTapaMeTpiB
CTpaTeriyHOTO IUTAHYBaHHS, CIPSMOBAaHHX Ha pO3pOOKY Ta BIPOBAUKEHHS e(EKTHBHUX
CTpareriii 3 ypaxyBaHHSIM pe3yJbTaTiB cTpareridHoro anamizy. Illupora Ta pe3ylbTaTHBHICTH
JIOCTI/DKeHb  YMOXUIUBIIOIOTh €(peKTUBHI TpaHchopMallii B MisUIBHOCTI MiANPHEMCTB, IO
MIPU3BOISATH JI0 B3AEMO3AJISKHOCTI Ta B3aEMO3B’SI3KY MapaMeTpPiB Y CUCTEMI YIIPaBIiHHS.

Takmit minxin BimoOpaxkae  JOUUIBHICTH  3aCTOCYBAaHHS ~ METOAY  BU3HAYEHHS
TbTEPHATUBHUX  IMapaMeTPiB  CTPATETiYHOTO  IUIAHYBAaHHS  PO3BHUTKY  KOPIOPATHBHHUX
HiANPHUEMCTB, 110 00YMOBJIEHO HE TUIBKU 3aBJAaHHSMHU, SIKI MOBHHHI BUPIIIUTH YIPaBIiHCHKUN
CKJIaJI I IMPUEMCTBA, ajIe 1 HEOOX1THICTIO Y3ro/DKEHHS 0araThoX MO3MIlii CTpaTerigHOro IIaHy 3
IHIMIMY  TIJIaHAMH  TAMPUEMCTBA, CKIAJCHHUMH B po3pi3i peamizaiii oOpaHMX cTpaTeriu.
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3anmpomoHOBaHUI METOA Ja€ MOKJIMBICTh 3HAXOKEHHS ONTUMAJIBHUX Ta KPUTHUHHUX
rmapameTpiB, TIPH B3aEMOJII SIKUX BiIOYBA€ThCS CTpaTeriyHe IUIAHYBAHHS JISITBHOCTI PO3BUTKY
MiIPUEMCTBA Ha TIEBHUIA MEPioJT yacy.

IIapameTpanbHa oniHKa pO3poOKH Ta
BIPOBAa/’KEeHHS CTPATEriYHOr0 NJIAHYBAHHA

»
»

d
al

[Tapametpu po3pobxu
CTpaTerivyHoro miaHy
BU3HAYCHI

\4
> [NapameTrpu maHyBaHHS OnuiHKa MOTOYHOTO CTaHY
KOHKPETHHX 3aXO0/IiB MiAMPUEMCTBA

Dopmaitizariis 1iaeit
Po3poOka 3aBaaHb
OLiHKa peCYPCHOr0 3a0€3IeYCHHS
AHaJli3 1isIbHOCTI IepcoHany — _
AHaJli3 IporpaMHUX KOMILIEKCIB ExonomiuHuii aHamis
Koopaunysanus OyHKIIN Mix Bitizamu Po3po0ka mianiB mianpuemcrsa
O0po0Oka 3BejieHOi iHGopMalIii
IloOymoBa cTparerii
Bubip anpTepHATMBHUX CTPATEriii
Po3po06ka cTpaTeriyuoro miany
Po3po0ka MOTOYHMX MJIAHIB MiIPUEMCTBA

BinmosignHicTs mineit i 3aBaaHb
OOrpyHTYBaHHS YHPaBIiHCHKUX
pillleHb 1010 aJbTEPHATUBHUX il

HapaMeTpM BIIPOBAAKECHHSA
CTpaTel"i‘IHOl"O MJIaHyBaHHSA

BU3HAYEHI

Hi mak

v
[TapameTpu nnanyBaHHs
CTpaTeriii mianprueMcTBa

[Tponosxutu Hi
BU3HAUEHHS

rnmapameTpis

mak

dinaHcoBi pecypcu
[uBecTHIIiliHI pecypcu
IHHOBaIiIiHI TEXHOJIOTIYHI IpOLlecH
MarepiaibHi pecypcu
Cucrema SIKOCTi
AHaJIITUKY 3i CTPATEriYyHOI0 IIAHYBAHHS
Indopmariiiina 6aza

A 4

[lepernsaa napametpis

MJIAaHYBaHHS KOHKPETHUX Tepconan
3aX0/iB Jmdepeniiaitist npoaykiii
JluBepcudikaltis ITiIIpueEMCTBA

[TpuitHATTS | BUKOHAHHS yTPaBIIHCHKUX
pillieHb MO0 PaHKyBaHHS NapaMeTpiB 3a
10-6a1bHOO OLIIHKOIO

BnpoBankenns

Pucynok 1 - CTpykTypHO-JIOTidHa CXeMa MmapameTpaiIbHOI OLIHKH PO3poOKHU Ta
BIIPOBA)KEHHS CTPATETIYHOTO TJIaHyBaHHSA
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Peanizanis Mozieni BiOyBa€eThes 3a JOMOMOTOIO CTPYKTYPHO-JIOTTYHOT CXeMHU BU3HAYECHHS
nmapaMeTpiB po3poOKH Ta BIIPOBADKEHHS CTPATETIYHOTO IUIaHyBaHHS (pHC. 1), OCHOBOIO SKOI €
napaMeTpaibHa OIliHKa eTaliB pO3pOOKH CTPATErivHOrO IUIaHy 4epe3 MapaMeTpH IUIaHyBaHHS
KOHKPETHHX 3aXOJliB JISUTBHOCTI ITIIPHEMCTBA Ta IapaMeTpPalbHy OIIHKY BIPOBAKCHHS
CTpaTeriyHoOro IUTAaHYBaHHS, 3/iMCHIOBaHOI depe3 (OPMYBaHHS IapaMeTpiB IUIaHYBaHHS
cTpareriii manpueMcTBa. [IpoBOASYN OIIHKY CBO€T MISUTBHOCTI KOPHOpPATHBHE ITiITPHEMCTBO
BU3HAYAE TapaMeTpH IUIAaHYBAaHHS THX 3aXOJiB, sSKi MOTPeOYIOTh aHamizy Uil I00YyIOBH
CTpaTeriuHUX I[JIeH. SIKIO OIliHKa € HeraTHBHOIO BiJOYBA€ThCS MOHITOPHHT MiSUTBHOCTI
NOTOYHOTO CTaHy mianpuemcTBa. [lo3uTHBHA OIiHKA Ja€ MOKIUBICTD TUIAHYBAaHHS KOHKPETHUX
3aXO0JiB JUIS BHW3HAYCHHS IapaMeTpiB IUTAHYBaHHS CTpaTerid mignpueMcTBa. [Ipum 1pomy,
NPUAHATTS | BAKOHAHHS YIIPABIiHCHKUX PIllIeHb 1010 CTPATETiYHOTO PO3BUTKY KOPIIOPATHBHOTO
MiIPAEMCTBA BiOYBAEThCS TPH 3aCTOCYBAaHHI paH)KyBaHHS IapaMmeTpiB 3a 10-0ambHOIO
OIIiHKOIO.

OcoOmuBICTh MIAXOIY 10 BU3HAYCHHS KIIFOUOBHX MapaMeTpiB CTPATETIYHOTO TUIaHyBaHHS
PO3BUTKY KOPIOPATUBHUX IiAMPUEMCTB TIOJISATAE Y HACTYITHOMY:

a) JUIsl TOCSTHEHHS OJTHO3HAYHOTO PO3YMiHHS (baxmu}IMH KOHKPETHOTO baxTopy BILTHBY
Ha THANPUEMCTBO HEOOXiJJHE BH3HAYCHHS MapaMeTpiB CTpaTeTidYHOTO TUIAaHYBaHHS, SIKi
Ipe/ICTaBIICH] SIK:

- (iHaHCOBI pecypcH (HassBHICTh 200 HEOOXiHICTH ITONIYKY (piHAaHCYBaHHS);

- IHBECTHIIHHI pecypcH (3aJlyueHHsI JIOJATKOBOIO KamiTalny /s peaiizarii
BH3HAYEHUX CTpaTeriii);

- IHHOBAIlifHI TEXHOJIOTIYHI TporecH (MpuAOaHHS IHHOBAIIIMHUX TEXHOJOTIH,
YacTKOBa a00 IMOBHA 3aMiHa OCHOBHHUX (DOH/IIB);

- MaTepianbHi pecypcu  (3a0e3leueHHs CHPOBHHHOIO 0a3010  MiJIPHEMCTBA,
ONITUMAIIBHUH TTOIITYK PECYPCiB);

- cucTeMa SKOCTI (HasBHICTh IporpaM cTaHaapTu3alii, ceprudikariii, 3a0e3neyeHns
€HOCTI BUMIpiB, BUIPOOYBaHb, KOTyBaHHS 1 KiTacupikartii);

- AQHAJIITUKHU 31 CTPATEeTiYHOTO IIaHYBaHHS (3aJydeHHs 30BHINIHIX (axiBLiB Ta/ab0
BHOKPEMJICHHST OKpPEMHX CITIBPOOITHUKIB TMIiANMPUEMCTBA JII BIPOBA/DKCHHS Ta peamizariii
CTpaTEerivyHoTO ITaHYBaHHS);

- iH(popMariitHa 6aza (HasBHICTb, ITONIYK Ta (opMyBaHHS iHQOPMAIIHHEX pecypciB
JUTSI CTBOPEHHSI aHATITHYHOT 0a3u 3 MPOBEICHHS Ta peai3allii CTpaTeriyHoro aHamizy);

- nepcoHan (HaBYaHHS, MepeKBai(iKaiis, CTaXXyBaHHS CITIBPOOITHHKIB 3TiTHO 3
BIIPOBAKEHHSIM Ta pealli3alli€ro BiAMOBIIHUX CTpaTerii);

- JmuepeHIianmis mpoayKIlii (BIPOBaKEHHS HOBOT MPOXYKTOBOI JIiHIT, CKOPOYCHHS
HEKOHKYPEHTOCIPOMOJKHOI IPOJTYKILii);

- JuBepcHdiKallis IMmanmprueMcTBa (MPOHUKHEHHS KaIliTaly IiJIpHEMCTBA B iHII
ramysi, IpuaOaHHs MiMPHEMCTBOM MPaBO KOHTPOJIIO 3a AisUTbHICTIO TOPTOBENBHUX OpraHizailiid,
npUI0aHHS Ta TOTJIMHAHHS IHIIHX ITiITPAEMCTB);

0) OCKUIBbKH BIUIUB KOXXHOTO HapaMeTpy Moxe OyTH pi3HUM y (pakTOpHOMY IPOCTOPi, BCi
nmapaMeTpH TOJIIJICHI Ha JiBa CEKTOPH: CEKTOP ONTUMAJIBHHX IMapaMmeTpiB (BimoOpaskae CHIIBHI
CTOPOHH Ta MOXIIHUBOCTI MIANPUEMCTBA) 1 CEKTOp KPUTUYHHUX MapaMeTpiB (BiACYTHICTh
BH3HAYEHUX PECYPCiB, IO PO3KPHUBAE CIIA0KI CTOPOHH ITiIMTPHEMCTBA 1 BKA3y€e Ha pefaryBaHHs Ta
PO3pOOKY BiJIMOBIIHUX CTpaTeriii PO3BUTKY MiIPUEMCTBA);

B) 30ip MarepialiB Ha OCHOBI JIOCHI/DKCHHS CTaHy ITJIIPHEMCTBA aHATI3YETHCS
eKCIepTaMHi-aHaITHKaM¥ 1 KepiBHUKaMH I IIPUEMCTBA 32 JAECATHOATHHOIO OLIHKOIO B OPSIIKY
3MEHIICHHS HasIBHUX PECYpCiB, Jie OIliHKa “1” BKa3zye Ha JOMIHYBaHHS IapaMeTpy HaJ IHITHMH
HacTynmHUMH. KOJXXHE WiANPUEMCTBO OIIHIOE Ta PO3MOALUISE BHU3HAYEHI HaMH IapaMeTpH
BIJITOBITHO JI0O HOTO pealbHOTO CTaHy (YHKITIOHyBaHHS B CYYaCHHX YMOBax, BijoOpakaroud y
Jiarpami paH)KyBaHHS ITapaMeTpiB CTPATETiYHOTO TUIaHyBaHHs (pHc. 2);

B) OOy I0BaHa JliarpaMa Hao4HO BijloOpakae ONTHMAJIbHI TApaMEeTPH PECYPCHOTO
3a0e3neueHHs MiIPUEMCTBA 1 KPUTUUHI TapaMeTpH, sSIKi MOTpeOyIOTh MOLIYKY /7Sl €(peKTUBHOTO
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(GYyHKIIOHYBaHHS HIiANPUEMCTBA B MAHOYTHBOMY. 3aBepIeHHs: 0OpOOKH pe3yJsibTaTiB Ha IiJICTaBi
o0y TI0BaHOI JTiarpaMu JIO3BOJISIE IPUAMATH PIMCHHS 100 (OPMYBaHHS CTPATETiYHOTO ILUTaHY
i3 3a3HAYEHHSM CTpATeTii PO3BHTKY 3 ypaxXyBaHHSIM pO3pOOJEHUX 3aXOJiB Ta BHPIIICHHS
CTpaTETriYHUX 3aBJaHb ITiMPHEMCTBA.

BukopucranHs JaHOTO TiIX0/1y B AisUTBHOCTI JOCIIKEHUX KOPIOPATHBHUX MiAPUEMCTB
JIO3BOJIMJIO BH3HATH, IO Y KPUTHYHUHA CEKTOp YBIWIIUIM TTapaMeTpH, SIKi MOTpeOyIOTh PO3pOOKH
cTpareriii, moB’si3aHuX 3 (IHAHCOBUMU, IHBECTHUIIMHUMHU, MaTepialbHUMH pecypcaMu Ta
IHHOBAIIITHIMH TEXHOJIOTTYHUMH ITPOIIECaMH.

Takum yrHOM, 3aIPOIIOHOBAHUI METOMOJOTIUHHN TPUIHOM CIIJ] PO3TIISIATH SK CIIOCiO
BUDIIIEHHS] CKJIQJAHOTO 3aBIaHHS MIOJO0 BHOOPY TapaMmeTpiB CTpPATETiYHOTO TUIAaHYBaHHS
PO3BUTKY KOPIOPATUBHUX MiANPHEMCTB, 1[0 3HAYHO MOJIETIIYE HE TUTBKHU MPOIeC BIPOBAHKEHHS
CTpaTeTiYHOTO IUIAaHYBaHHS, ajle i caMy CUCTeMY NPUIHSTTS YIPaBIiHCHKUX PIllICHb.

BucnoBku. Bukian naHoro marepiany I03BOJISIE 3a3HAYUTH, IO JJISI KOPIIOPATHBHUX
MIIPAEMCTB  Xap4yoBOI IPOMMCIIOBOCTI BaXUIMBHHA SK MEXaHI3M YIPaBIiHHSI IPOIECOM
BUpilIEHHs Ipo0JieM, Tak 1 BUKOHABUMI MeXaHi3M pealizallii pileHb. 3 TOUKH 30py eQeKTHBHOI
ajanTamii MmMANIpHEMCTBA JI0 pealbHUX YMOB (YHKIIIOHYBAaHHS BHKIIOYHO BaXKIIUBA POJIb
HAJICKUTh MEXaHI3My YIIPABIIIHHS IIPOIIECOM BUPIIIEHHS MPOOJIEM 1, OTHKE, TTPOIIECOM ITPUHHATTS
pillleHb — SIK y BHYTPIIIHHOMY, TaK 1 B 30BHIIIHBOMY CEpelOBHINI. BHyTpimHii MOHITOPUHT
MPEJICTABJICHAA BHOOPOM aKTyaJIbHUX CTpaTerifi Ta IIOIIYKOM HEOOXITHHX pecypciB IS
peaizanii aqbTepHATHBHOI CTpaTerii B pamkax OaueHHs KOPIIOPATHBHOTO IIianpueMcTBa. [lpu
IbOMY 3OBHIIIHIH MOHITOPHUHT JIa€ MOJJIMBICTH OIIIHUTH PO3pOOJIeHI cTpaTerii i3
(GYHKIIIOHYBaHHSIM PUHKOBOTO CEPEIOBHIIA, B IKOMY 3HAXOJUTHCS IiIIPUEMCTBO 1 00paTh MeBHi
B3a€EMO3AJICKHI CTpaTerii JUIs CTINKOTO PO3BUTKY KOpIOpaTtuBHOTO TiampuemctBa. ChopmMoBaHi
OCHOBHI 3aca/Jid BH3HAYEHHS KJIIOYOBUX IapaMeTpiB CTPATEriYHOTO IUIAHYBaHHS PO3BUTKY
KOPIIOPAaTHBHHUX IAMPHEMCTB XapyoBOI TPOMHCIOBOCTI JAIOTh MOXKIIMBICTh 3HAXOKEHHS
ONTUMAJIBHUX 1 KPUTHYHHX IapaMeTpiB, IO € OCHOBOKO IS PO3POOKH 1 BIPOBAKECHHS
CTpaTeriii po3BUTKY HiJAMPUEMCTB, Ta y3TO/DKCHHS OPIEHTHPIB CTPATETIYHOTO IJIAHY 3 IHITHMH
IUTaHAMH TIANPUEMCTBA, CKIAJIEHUMH B po3pi3i peantizamii oOpaHUX cTpaTeridl, 1 IpUBOAATH 0
oOyIOBH IIUTICHOT CHCTEMH CTPATETiYHOrO IUTAHYBaHHS JISTBHOCTI PO3BHTKY KOPITOPATHBHUX
HiAMPUEMCTB Xap4oBOi IPOMHUCIIOBOCTI Ha IEBHUH MEPioJI yacy.
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[MpemioxkeHa HEOOXOAUMOCTb WCIOJB30BAHUS MAapaMeTPANbHOM OLICHKM pa3paboTKM ¥ BHEAPEHHS

CTPATETrNYCCKOT0 TINIAHUPOBAHUA HA NMPEANIPUATHAX MHIIEBOU TPOMBIIIIJICHHOCTH, YTO MPEACTABJICHO BO3MOXXHOCTBIO
TIOMCKa ONTHUMAJIBHBIX U KPUTUYECKHUX MMapaMETPOB Pa3sBUTUA KOHKPETHO onpez[enéHHoro npeanpusaTu.
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S. Yevtukhova
The parametrial evaluation of development and implementation of the strategic planning on the food
industry’s enterprises of Kherson region

There’s proposed the need of parametrial evaluation of development and implementation of the strategic
planning on the food industry’s enterprises that is represented with the ability to search the optimal and critical
parameters of the certain enterprise’s development.
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Hayionanvnuii mpancnopmuuil ynisepcumem

CBITOBUI JTOCB1J1 YIIPABIIIHHS PO3BUTKOM TPAHCIIOPTHOT
ranysi

B crarTi onmcaHuii CBITOBMI AOCBiI LIONO BHpIIIEHHS MpOoOJeM, MOB’S3aHUX i3 PO3POOKOI0 HaliOHAIBHOT
TPaHCHOPTHOI cTpaTerii. 30KkpeMa BHABIIEHI OCHOBHI miaxoau a0 po3pobku HTC, 1o 3acTOCOBYIOTHCS y CBITOBIi
MPaKTHL{; 3aMporoOHOBaHA KOHIENTyalbHa MoJenb miaxomy no po3podku HTC, sdka 3abe3neunTh 30ajaHCOBAHUIA
PO3BHUTOK TPAHCMOPTHOI ramy3i B YKpaiHi; CHCTeMaTH30BaHi acMeKTH, sIKi MaroTh BPaxOBYBAaTUCh MiJ 4ac PO3pOOKH Ta
peanizauii HTC, HaBeneHi iHcTpymMeHTH ynpasiinHs peanizauiero HTC.

HALliOHAJILHA TPAHCMIOPTHA CTpaTerisi, TPAHCNIOPTHA raJjy3b

IlocranoBka mpoGjeMu Ta ii 3B’A30K 3 BAKJIMBHMH HAYKOBHMH i NPAKTHYHHUMH
3aBJAHHAMH. XapaKTEPHOIO PHUCOI0 CYYaCHMX TEHAEHIINH PpO3BUTKY TPaHCIOPTHOI raimysi y
OUTBITIOCTI KpaiH CBITYy € TEPETBOPEHHS TPAHCIOPTY 3 MaTepialibHOi 0a3W mporecy o0iry Ha
MDKIraqy3eBUH KOMILIEKC, SKAH BH3HAya€ PiBEHb PO3BUTKY YCHOTO TOCIIOJApCTBA KpaiHH, PiBEHb
JKUTTS HACEJICHHsI, CIIPOMO’KHICTh JIpPKaBH JIOCSATATH 30BHIITHHOEKOHOMIYHUX Ta IO THYHUX IILTSH.
BuszHaroun BaXJIMBICTH TPaHCHOPTY JJIs 3a0€3Me€UeHHsT €KOHOMIYHOIO 3pOCTaHHs Ta HAI[lOHAJIBHOI
Oe3MmeKn ypsau OUTBINOCTI KpaiH BAAIOTHCS JI0 PO3POOKH HAIIOHATBHOI TPAHCIOPTHOI CTpaTerii
(HTC). Bona mpuiiMaeTbcst 3a OCHOBY JUIsl HPOBEACHHS peopM y raiys3i, CIpsIMOBaHMX Ha
iBATIeHHS e(DEeKTUBHOCTI il ()YHKITIOHYBaHHS Ta Oe3IeKH eKCILIyaTallii TPaHCHOPTHHX 3aco0iB,
MOKpAIIIEHHsT PiBHS TPAHCIIOPTHOTO OOCITyTOBYBAaHHSI HACENICHHS, 3aXUCT OTOUYYIOUOTO CEePEeIOBHUIIA
BiJT 3a0pYAHIOIOUHMX BUKH/IIB, 3MEHIIIEHHS aBapiifHOCTI TOIIIO.

AHAJII3 OCTaHHIX JOCTKeHb i myOaikaniii 3 mpodaemu, mo po3riasgawTbesa. Okpemi
aCTeKTH, IO BpPAaXOBYIOThCS IIiJ] 4Yac pO3pOOKH TPAHCHOPTHOI cTparerii Oyiam MpeaMeToM
JOCITKEHHs. 0araTthbOX BITUM3HSHHX Ta 3apyOLKHMX BuUeHUX. Tak, MUTaHHS Oe3leKd pyxy Ha
TPaHCIIOPTi IMepeOyBaroTh y Kot BuBYeHHsT CamconkiHa B.M., peopMyBaHHS TpaHCIIOPTHOI TaTy3i
— Juxkans BJL, crparerii po3Butky — O.O. bakaea, M.H. binnsika, O.M. JloxaueBcekoi, FO.€.
[Tamenko, Cuua €. M., B.I'. [lIuakapenka, M. 1. Kotny6as, E. Glaeser ta J.Kohlhase F. Bousquet Ta
A. Fayard, C.Winston Ta iHIIHX.

Buznauennsi okpeMux NUTAHb, 0 He BUPilIeHi B 00paHiii 1151 T0CTiTZKeHHsI Po0JieMi.
B Toi1 ke yac HM3Ka MUTaHb MOTpedye MOAATBIION0 BUBYEHHS, 30KpeMa BIOCKOHAJICHHSI MEXaHI3MYy
PO3pOOKHM  HAITIOHAIBGHOI TPAHCIIOPTHOI cTparerii B YKpaiHi, CTBOPEHHS IIepPeIyMOB JUIS
3abe3nedeHHs] 11 pecypcHOi MIATPUMKU Ta peanizamii. BpaxoByroum 3HauHO BHUIIMN piBEHb
PO3BHHEHOCTI TPAHCIIOPTHOI raity3i B Kpainax €Bpory, [liBgennoro Cxomy, IliBriuHOi Ta [TiBgeHHOT
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