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The Development of Regional Entrepreneurship Using World Experience in a Military

Conflict

This article explores current state Regional business and highlights the problematic aspects internally
displaced persons those arising in terms of military conflict. The loss of resources and assets in the occupied
territories affected not only large companies but also small businesses, medium businesses and households.
Therefore, the actual problem is the creation of conditions for development of small and medium business,
fighting unemployment, reducing the flow of emigration of the population.

Current state Regional business located in instability. Therefore, implicated a number of reasons such as
the unstable economic situation, changes in legislation, leaving young people abroad, low wages and problematic
aspects internally displaced persons those arising in terms of military conflict.

Analysis of business in European countries adopting promotes demand for domestic entrepreneurs.
Important at local and regional levels to create conditions to overcome unemployment, reduce the flow of
migration from Ukraine, created jobs, especially among internally displaced persons, creating a competitive
environment and develop optimal forms of interaction and cooperation of large and small businesses in the
region. A negative fact considers the introduction of mandatory early next year application almost all subjects of
entrepreneurial activity settlement registrar, which will have a negative impact on the activities of many
businesses. This eliminates much simplified system management, increasing the volume of reporting
complicates the work of entrepreneur education which does not meet modern requirements,

Demand is positive cooperation between the university and the city council as part of the
implementation of the Association Agreement between Ukraine and the EU. Amendments to the legislation must
not hinder but facilitate the promotion of small business development and promoting medium owner class
owners and entrepreneurs.
entrepreneurship, activity of economic entities, unemployment rate, small and medium-sized enterprises

Ooepacano (Received) 19.11.2019 Ipopeyenszosano (Reviewed) 26.11.2019
Ipuiinamo oo opyxy (Approved) 23.12.2019

YK 331.108 JEL Classification: M12
DOI: https://doi.org/10.32515/2663-1636.2019.3(36).300-312

Mariia Buhaieva, PhD in Economics (Candidate of Economic Sciences)

LiadovskaTetiana

Central Ukrainian National Technical University, Kropyvnytskyi, Ukraine

The Concept of Improvement of Human Resources Policy in Cooperation
With the Enterprise Strategy in the Context of European Integration
Processes

The content and consistency of the improvement of the human resources policy in cooperation with the
enterprise strategy in the context of European integration processes were proposed. The strategic goals for
improving the human resources policyin cooperation with the enterprise strategy were identified. The principles
that should be put into practice for implementation of each of the components of the human resources policyin
cooperation with the enterprise strategy were considered. The concept of improving the human resources policy
in relation to the enterprise strategy was proposed and the stages of its improvement in enterprise strategy were
outlined.
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IIpencraBneHsl cojepkaHWe M IOCIEAOBATEIbHOCTh COBEPIICHCTBOBAHMS KaJApPOBOI MOJIUTUKU BO
B3aUMOJICHICTBUN CO CTpaTeruedl NpeAnpHusITHs B YCJIOBUSX WHTETPALMOHHBIX TpoleccoB. OnpenenaeHb
CTpaTeruyeckue LEeJIU COBEPUICHCTBOBAHUS KaJpOBOM TONUTUKM BO B3aUMOJAEHCTBHM CO CTpaTeruei
TIpeanpusaTHs. PacCMOTpEHbI MPUHIMIBI, KOTOPBIE CIIENyeT NMPUMEHNUTh Ha MPAKTUKE JUIS pealn3alii Kakaoi
W3 COCTaBJIAIONIMX KaJpOBOW TOJMTHKM BO B3aUMOJEHCTBHM cO crparerueid npennpusitus. [Ipeanoxena
KOHIIETINS COBEPIICHCTBOBAHUS KaJPOBOH MONMTHKH B OTHOLIEHHHM CTPATETHH HPENNPHUSATHS W HAMEUCHBI
3TaIlbl €€ COBEPIIEHCTBOBAHMS B CTPATETHH AEATEIBHOCTH MPEATIPUATHS.

Ka/IpoBasi NOJIMTUKA, CTPATErusl NPeANPUATHS, IPOLECChl eBPONeicKoil HHTerpanuu

Statement of the problem. For the functioning of enterprises of different industries
and areas of activity, the problem of creating an effective human resources policy in the
conditions of competitive relations and European integration processes of Ukraine, is
especially important. It is caused by the changing role and importance of labor resources, their
gradual integration into the world community, the nature of their attitude to work and the
conditions of workforce sale, as well as the zoom of labor migration.

The main objective of an effective human resources policy is to ensure the optimal
balance of the processes of restoration and preservation of the numerical and qualitative
composition of personnel in its development in accordance with the needs of the enterprise,
the requirements of the current legislation and the state of the modern labor market in the
context of rapid European integration in the changing socio-economic situation and
exacerbation of competitiveness issues.

Therefore, one of the most important factors of efficiency and competitiveness of the
enterprise in the context of European integration of the Ukrainian economy is the ensuring
high quality of human resources.

At the same time, the practice of work of the Ukrainian personnel services has shown
that they do not pay enough attention to the study and implementation of progressive
experience in the implementation of areas of improvement of human resources policy in the
context of European integration processes.

Therefore, there is a need to create the mechanisms for improving human resources
policy at the level of individual enterprises and at the state level. Thus, the creation and
effective implementation of these mechanisms will become the principal factor for achieving
business success and superiority in the competitiveness of national enterprises in the context
of European integration processes.

Analysis of recent researches and publications. Many scientific works of domestic
scientists are devoted to the research of the problem of human resources policy as a complex
social phenomenon (Balabanova L.V. [1], Bohynia D.P. [2], Hrishnova O.A. [2], Kolot A.M.
[3], Onykiienko V.V. [7], Saienko M. [9] and others). However, in the conditions of modern
dynamic transformations of the Ukrainian economy in the European integration processes, the
new features and conceptual directions of improvement of human resources policy begin to
appear in cooperation with the enterprise strategy in the context of European integration
processes and these processes are requiring for deep study. In particular, the issues of forming
and implementing the mechanism of improving of human resource policy at the micro level
are unexplored for or the purpose of economic development of enterprises and the state as a
whole in the context of European integration processes.

Statement of the objective. The purpose of the article is to develop the concept of
improvement of the human resources policy of the enterprise in cooperation with the
enterprise strategy in the context of European integration processes in Ukraine.

The main material. The solution of high-quality staffing of socio-political and socio-
economic spheres of life activity in Ukraine becomes one of the priority tasks in the
conditions of market transformation and entry of the Ukrainian economy into the open
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European space. The human resources policy has the important value for the enterprises of
different industries and forms of ownership. The modern enterprise cannot be competitive and
achieves strategic goals in the context of European integration processes without
professionally trained, rationally placed and effectively managed employees.

In the current conditions of development of the national economy of Ukraine in the
context of European integration processes, in the state personnel policy, it is urgent to solve
such priority tasks as:

1) in the direction of training:

- forecasting the need for training of skilled workers and specialists with higher
education in all spheres of the Ukrainian economy;

- forming and providing the implementation of the state contract for the training of
skilled workers and specialists with higher education in accordance with the state-determined
socio-economic development priorities;

- developing a national system for assessing the quality of education; - optimization
of state standards of higher education;

- creation of a modern methodology for developing state standards of vocational
education;

- development of state standards for new working professions, updating of existing
state standards;

- raising the prestige of working professions;

- reforming the system of vocational, higher and postgraduate education in order to
ensure quality education;

- establishment of interaction between the state and business entities to create a
modern system of training skilled workers, engineering and service workers;

- elaboration of the mechanism of the state guarantee of employment and career
growth after graduation;

- improving the legislation to simplify the conditions and procedures for licensing
educational services to ensure prompt response of educational institutions to the needs of the
labor market;

2) in the direction of advanced training and retraining:

- reforming the system of professional development and retraining of personnel on
the basis of modernization of forms and methods of training taking into account the specifics
of the branch or sphere of management;

- reorientation of the system of advanced training to the providing of specialized
knowledge, the formation of skills necessary for the performance of work in a particular
profession, position;

- formation of the harmonized system of evaluation of the acquired knowledge,
skills and competences based on the results of training, retraining and advanced training in
accordance with the requirements necessary for the performance of work in a particular
profession, position, as well as the formation of the system of evaluation during the selection
of specialists;

— introduction of a system of continuous professional training of personnel;

3) in the direction of state regulation of professional activity:

- detinization of the labor market;

- review of qualification characteristics in terms of defining the knowledge, skills,
values and personal qualities of employees that are necessary for the tasks in the respective
position;
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- supporting the career advancement of employees to ensure that their level of
personal development is constantly studied in order to prepare proposals for career
development opportunities and additional training;

- creating the mechanism for professional adaptation of newly recruited workers in
the workplace by implementing a mentoring system;

- introduction of periodic evaluation of the results of the professional activity of
employees;

- improving the mechanism of competitive selection for positions;

- improvement of the remuneration system taking into account the content and
volume of work performed, its complexity, level of responsibility and personal contribution of
the employee to the overall results of work;

- creation of the unified system for evaluating and stimulating the work of civil
servants and officials of local self-government;

- overcoming the existing imbalance in the remuneration of workers of higher and
lower categories;

4) in the direction of social protection of workers:

- creation of an effective, realistically operating system of social protection of the
population against social risks and threats;

— ensuring the growth of real wages, adherence to state guarantees of wages,
preventing the setting of wages for employees below the subsistence minimum;

- overcoming negative trends in arrears of wages;

- reforming the social insurance system;

- development of social protection measures, in particular, to ensure employment of
persons of pre-retirement age;

- developing an effective preferential lending mechanism for home purchase;

- creating conditions for the development of social infrastructure at enterprises,
institutions, organizations of all forms of ownership;

- guaranteeing safe working conditions in the production and non-production areas;

- gender equality;

- creating the right conditions for women to combine professional and family
responsibilities;

5) in the direction of ensuring employment of the population:

- guaranteed providing of youth with the first work place;

- formation of the population's ability for labor mobility, acquiring new knowledge,
skills and skills in accordance with the requirements of innovative tendencies of economic
development;

- efficient use of labor resources in the regions;

- introduction of the mechanisms of efficient redistribution of labor force between
labor-deprived and disadvantaged regions;

- improvement of the existing system of public employment service taking into
account the best world experience of labor exchanges and employment centers;

- prevention of illegal employment of the population, reduction of migration flows
abroad;

- development of mechanisms for social adaptation of persons who have served
their sentence in the form of restriction of liberty or imprisonment for a certain term, by
involving them in socially useful work within one month from the day of release;

- dissemination of the practice of holding regional job fairs;

6) in the direction of personnel services modernization:

- reorganization of personnel services;
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- the assignment to the services of personnel of functions for the selection,
recruitment, improvement of their skills and career;

-~ developing the system of measures for analytical and information technology
support of personnel management processes;

- introduction of e-government technologies;

- improvement of the system of professional training of personnel management
specialists.

In the general sense, human resource policy is a system of rules and norms, aspirations
and restrictions in the relationship of staff and the enterprise, which are followed by
employees in the internal and external environment.

There are many different points of view regarding the definition of "human resources
policy". For example, Krushelnytska O.V. and Melnychuk D.P. aver that: "Human resources
policy is a set of principles, methods, forms of organizational mechanism for the formation,
reproduction, development and use of staff, creating optimal working conditions, motivation
and stimulation™ [4]. Maslov E.V. defines this concept as "the main area of work with
personnel, a set of principles implemented by the personnel service of the enterprise™ [5].

According to Sahakyan A.K., "... human resources policy is a system of goals,
principles and forms, methods and criteria for working with personnel, and this provision
applies to the entire staff, to the entire staff of employees, which is managed” [8].

In our opinion, taking into account the existing views in the scientific literature,
human resources policy is the set of principles, methods, and forms of organizational
mechanism for the formation, reproduction, development and use of personnel, creation of
optimal working conditions, its motivation and stimulation.

According to European experts human resources policy at the enterprise of the future
should be based on the following principles [6]: (1) full trust to the employee and giving him
maximum independence; (2) not the finances, but the person and his initiative must be at the
center of economic management; (3) the result of the enterprise activity is determined by the
degree of cohesion of the team; (4) maximum delegation of employee management functions;
(5) the need to develop employee motivation.

We need to consider the process of human resources policy formation in national
enterprises in the context of European integration processes. Thus, in the part of successful
functioning organizations there is a documented idea of the human resource policy of the
enterprise, personnel processes, measures and norms of their implementation.

We are confident that if business owners are really interested in making personnel
policy consciously, then they have to take a number of steps to design it according to the
enterprise strategy. The first step is rationing. The main purpose is to align the principles and
goals of work with the personnel, with the principles and goals of the organization as a whole,
strategy and stage of its development. At this stage, it is necessary to analyze the corporate
culture, strategy and the stage of development of the enterprise, to predict possible changes, to
specify the image of the desired employee, the ways of its formation and the purpose of work
with the staff. The second step is programming. The main goal is the development of
programs, ways to achieve the goals of staffing, specified in the light of today's conditions
and possible changes in the situation. It is necessary to build the system of procedures and
measures for the achievement of goals, personnel technologies, which are enshrined in
documents, forms, as well as taking into account both the current state and possible changes.
The third step is staff monitoring. Its purpose is to develop procedures for diagnosing and
forecasting staffing situations. It is necessary to identify indicators of the state of human
resources, to develop the program of continuous diagnostics and the mechanism for the
development of specific measures for the development and use of knowledge, skills and skills
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of staff. It is advisable to evaluate the effectiveness of personnel programs and develop a
methodology for their evaluation.

The human resources policy of the enterprise must be reflected in the following
documents: the charter of the enterprise, the philosophy of the enterprise, the collective
agreement, the provisions on personnel certification, the employee's contract. It is
implemented in a system of approaches, principles and methods, measures, norms, traditions,
customs, in the culture of the enterprise as a whole and other elements that determine the
relationships of subjects within the organization and are used in the management of their
behavior.

The purpose of our study requires the identification and specification of directions of
improvement of human resource policy with the enterprise strategy in the context of European
integration processes. In the context of this goal, we define a set of directions for
improvement of human resource policy, as a system of plans and norms, organizational,
administrative, social, economic and other measures for solving personnel problems and
meeting the needs of the enterprise in personnel.

The human resources management policy is developed on the basis of the enterprise
strategy and principles of personnel management. These are the basic directions, forms,
methods and criteria of work with the personnel aimed at increasing the efficiency of its use
and achievement of the strategic goals of the enterprise.

The human resources policy in the enterprise strategy is based on the laws of the
whole policy, its directions and tasks and are determined by organizational goals and its
implementation is ensured through the implementation of a whole set of personnel
technologies through organizational and economic mechanism of human resources
management.

We define the main features of the nature and role of the human resources policy in
cooperation with the enterprise strategy:

1. The human resources policy reflects the main intentions of the management to
formulate personnel and its characteristics, in some way determined by the overall strategy of
the company and aims to harmonize the components of personnel policy and principles of
strategy implementation.

2. First of all, the general line of the human resources policy is determined by the
strategic interests of the enterprise.

3. The human resources policy is designed to harmonize the interests of social
groups of the enterprise, to direct their activity to productive business interaction, to reduce
the likelihood of destructive confrontation.

4. The attitude of the members of the enterprise to the general line of the human
resource policy may be varied and express full support (identity), some support (loyalty),
subordination (conformism), rejection or opposition, which in some way causes a corrective
influence on the course of the enterprise development strategy.

5. The management of the enterprise develops its own position on the primary and
secondary sphere of realization of political interests, which ultimately determines the
orientation of the general line of personnel work in the strategy of the enterprise.

We define the strategic goals of improving the human resources policy in cooperation
with the enterprise strategy (Figure 1).
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The strategic goals of improving the human resources policy
in cooperation with the enterprise strategy
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Figure 1 — The strategic goals of improving the human resources policy in cooperation
with the enterprise strategy

Source: developed by the authors.

The implementation of the human resources policy as an integral part of the enterprise
strategy should be directed to the productivity of work at the individual workplace,
productivity of collective work (divisions, departments, enterprises in general) and to take
into account creativity, rationalization, experience, dedication to the philosophy of the
enterprise. Life satisfaction is an important component that reflects the employee's personal
assessment of well-being and quality of life and is based on subjectively chosen criteria.

In our opinion, the components of the human resources policy in the context of the
enterprise strategy in the context of its improvement directions should take into account its
orientation towards creating the preconditions for raising living standards. It contributes to
improving the well-being of employees and the competitiveness of the enterprise. The human
resources policy should combine the interests of employees with the strategic mission of the
enterprise and the strategy of enterprise development.

The important component of the human resources policy is the "adaptation of
workers", and it promotes the effective use of the work potential of the individual, increase
social and professional mobility, plays a significant role in preparing the employee for work.

Personnel assessment is a component of personnel policy, which involves research and
disclosure of employees' labor potential, quality and efficiency of their work, latent reserves
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of productivity enhancement, identification of unused competencies, reasons and
opportunities for their effective use.

Motivation and pay implies the effectiveness of total compensation, the formation of a
motivational mechanism of effective labor, progressive forms and systems of pay, an effective
system of benefits, rewards for initiative and innovation at work, job creation in order to
satisfy employees' internal motivation.

Personnel reserve and career management is an integral part of the personnel policy
that emphasizes the management of the value characteristics of employees at different levels
of careers, the formation of leadership qualities of employees and leaders of different levels of
management.

Personnel development as a component of personnel policy provides for the formation
of competitive advantages of employees by providing professional, social and personal
development, training for new professions when it may be necessary.

The implementation of each of the components of the human resources policy in
cooperation with the enterprise strategy implies the implementation of certain principles,

which are presented in table 1.

Table 1 — The harmonization of the components of the human resources policy in
cooperation with the enterprise strategy

The components of the
human resources

policy

Principles

Characteristic of the principle

Formation of the

The harmonization of
individual employee
goals with company
goals

The need for a compromise
between administration and
employees, taking into account the
interests of both participants in
social and labor relations

The need for a level of

evaluating the
performance of tasks

personnel The principle of professional knowledge in
professional competence | accordance with the requirements
of the work position
. The presence of individual
The principle of .
A qualities of the employee to do
individuality X .
certain functions
The principle of Creating conditions for the
Personnel :
i psychological and employee to adapt to the workplace
adaptation . - .
professional mobility and labor collective
. . The need to create the system
The principle of selection o : e
L of metrics, including goal, criteria,
of evaluation indicators )
Personnel and frequency of evaluation
evaluation The principle of The need to evaluate the

results of the activity by certain
criteria
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The principle of
compliance with the
remuneration of the

quantity and quality of
work

The availability of decent pay
at the expense of effective salary-
organizing indicators

Motivation and pay

The principle of a
proportionate mix of
incentives and
sanctions

The need for specific
descriptions of tasks,
responsibilities and metrics

The principle of
motivation

The need to identify the
motivational factors that affect the
effective completion of tasks and

responsibilities

The principle of
competitiveness

The need to select candidates
on a competitive basis

Manage reserve and
career opportunities

The principle of rotation

Planned change of positions
according to the change of
professional level of employees

The principle of
individual training

Preparation of reserve for
specific positions in individual
training programs

Staff development

The principle of
development

The need for periodic training
in accordance with the individual
development strategy of the
employee

The principle of self-
development

Independent development of
professional qualities by employees

Source: developed by the authors.

Thus, we propose the concept of improving of human resources policy in cooperation
with the enterprise strategy (Figure 2).

Therefore, the concept of improvement of the human resources policy in cooperation
with the enterprise strategy should be closely connected with the strategy of development of
the enterprise, and its structural elements should be sufficiently flexible. This means that it
must, on the one hand, be stable, because it is the stability of certain employee expectations
and, on the other, that it is dynamic, that is, adjusted according to changes in the strategic
orientations of the production and economic situation in the enterprise.

At the same time, it is important that the implementation of the human resources
policy will have consistent, up-front, and pre-emptive character, will be innovative, but not
conjectural.

The functions of the human resources policy as an integral part of the enterprise
strategy are: planning, organization, motivation, control and regulation of personnel activities.
In our opinion, directing personnel policy to achieve the strategic goals of the enterprise
requires efficient planning of personnel in the current conditions of the European integration
processes, since it depends on the future labor potential of the enterprise and the motivation
that creates the motivational mechanism for efficient work.
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Figure 2 — Structural elements of the concept of human resources policy in cooperation
with the enterprise strategy
Source: developed by the authors.

The improvement of the human resources policy in cooperation with the enterprise
strategy in the context of European integration processes has the following stages (Figure 3).
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The improvement of the human resources policy in cooperation with
the enterprise strategy

= =
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4
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|
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the human resources policy

!
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4

Stage 5: Development of the concept and strategy of the human resourcesi
policy

-

- Regulation of the human resources policy in the strategy of the enterprise

Figure 3 — Stages of improvement of the human resources policy in cooperation with the enterprise
strategy in the context of European integration processes
Source: developed by the authors.

The important issue of personnel management is monitoring the influence of external
and internal factors on the human resources policy ay the enterprise in the current conditions
of scarcity of resources. Its goals and objectives are aimed at achieving the compliance of the
enterprise development strategy and solving the problems of improving the well-being and
satisfaction of employees.

In our opinion, the implementation of such tasks requires constant monitoring of the
state and structure of human resources, the study of trends in its changes, the level of security
of enterprise resources, the relationship between individual categories of staff, the analysis of
indicators of satisfaction with pay and working conditions in the enterprise.

Such monitoring should be carried out in all departments and subdivisions of the
enterprise, and its results should become the main information base for determining the need
for personnel in order to improve the human resources policy in the enterprise strategy.
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Thus, the improvement of the human resources policy depends significantly on the
influence of factors of the external and internal environment, its structural elements and
methods, principles, as well as the effectiveness of the concept of improvement of the human
resources policy in cooperation with the enterprise strategy.

Conclusions and prospects for further researches. Taking into account certain
components of the paradigm, the strategy of improving the personnel policy of Ukrainian
enterprises should take into account the external and internal factors of its formation,
interrelations with the competencies of employees, and determine the measures of
implementation of the directions of personnel policy modernization to ensure the
development of the enterprise and the industry as a whole

Therefore, the main purpose of the strategy for improving of the human resources
policy is timely ensuring the optimal balance of manning, staff retention, its development in
accordance with the needs of the enterprise in the current European integration conditions, the
requirements of the current legislation and the state of the national labor market. And the
mechanism of implementation of such human resources policy should be the system of plans,
norms and standards, organizational, administrative and social measures aimed for solving
personnel problems and meeting the needs of the organization in staff.

In our opinion, the prospects for further researches will be developing the strategy for
improving the personnel policy of national enterprises to ensure their qualitative development
in the context of European integration processes with coordination of measures of personnel
policy at microlevels and directions of the state personnel policy of Ukraine.
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T.B. JIsgoBcbKka

LlenmpanvroyKkpaincokuti HayionanbHull mexuiynuil yHisepcumem, m. Kponuenuyvxuii, Yxpaina

KoHuenuisi BIOCKOHAJIEHHSI KaJpOBOI TMOJITHKH Yy B3aeModil 3i crTpareriew
NiANPHEMCTBA B YMOBAaX €BpPOiHTerpaliiHuX npouecis

[Ipobrmema cTBOpeHHA e€(EeKTUBHOI KagpOBOi MOJITHKA B YyMOBaX KOHKYPEHTHHX BIiTHOCHH 1
€BpOIHTErpalliiHUX TIpolecax YKpainu, i (YHKIIOHYBaHHS MiANPUEMCTB PI3HUX Taly3ed 1 HampsiMiB
JUSUTBHOCTI TIOC1/Ia€ 0COOJIMBO BaXKIIMBE 3HAYCHHSI, TOMY IL[0 3MIHIOEThCS POJIb 1 3HAUYEHHS TPYJOBUX PECypCiB, iX
MOCTYIOBA IHTErpallis 70 CBITOBOTO CIIBTOBAPHMCTBA, XapakTep BIIHOIICHHS A0 Mpali i yMOBH MHPOJAXy
poboyoi cuiH, a TakoX 30UIbIIEHHST MaclITabiB TpyAoBOi Mirpamii. OTxe, OHUM 13 HaHBXIMBININX (aKTOPIiB
e(eKTUBHOCTI 1 KOHKYPEHTOCIIPOMOXHOCTI OKPEMOro MiANPHEMCTBA B YMOBaxX €BpOIHTerpamii ykpaiHChKOi
EKOHOMIKH € 3a0e31eYeHHs BUCOKOT SIKOCTI KaJIpOBOT'O MOTEHIlIAITY.

MeToro cTaTTi € po3poOKa KOHIIEMIIT BAOCKOHAJICHHS KaIpOBOi IMOITHKU MIAPHEMCTBA Y B3a€MOIIT 31
CTpATETI€r0 MiAIPUEMCTBA B YMOBAX €BPOIHTETPALifHIX POIIECiB B YKpaiHi.

3 ypaxyBaHHSM ICHYIOUHX y HAyKOBIH JiTeparypi MOMISIIB, OOIPYHTOBaHO, IO KaapoBa MOJITHKA
OiIIPUEMCTBA - 11 CYKYMHICTh TPHHIMIIB, METOMIB, (OpM OpraHizamifHoro mexasismy 3 HopMyBaHHS,
BIJITBOPEHHS, PO3BUTKY Ta BHKOPUCTaHHS TMEPCOHATY, CTBOPEHHS ONTHMAIBHHUX YMOB TIparl, 1l MOTHBaIli Ta
CTUMYJIIOBaHHs. BU3Ha4YeHO cTparerivyfi Iijli BJIOCKOHAJEHHS KaJpOBOi MONITHUKH y B3a€MOJIi 31 CTpareriero
nianpueMcTsa. JloBeneHo, 1o, rmo-nepiie, peatizamis KaJpoBoi MOJITHKH SIK CKJIQJ0BOI cTparerii miAnpueMcTBa
MOBUHHA OyTH CIIpSMOBaHa Ha MPOAYKTHUBHICTB TIpalli Ha IHAMBIAyaJbHOMY pPOOOYOMY MICI, HPOJYKTUBHICTD
KOJIEKTHBHOT mpari (IiMbHHUIN, BiUIUTY, MiAIPHEMCTBA B IJIOMY) Ta BPaxOBYBaTH TBOPYICTb, palliOHATI3ALIIIO,
TOCBIM, BigmaHicTs (imocodii mianpruemMcTBa, O-ApyTe, CKIAI0BI KaAPOBOI MOJTITHKH Y B3a€MOJIIT 31 CTPATETieI0
MiANPUEMCTBA B KOHTEKCTI HANpsMIB 11 BJIOCKOHAJICHHS MOBUHHI BPaXOBYBaTH ii OPIEHTOBAaHICTh Ha CTBOPCHHS
MEepeAyMOB TIIBUIICHHS CTAHOAPTIB OKUTTS, IO CHPHUSE TONIMIICHHIO 100poOyTy TpaIiBHUKIB Ta
KOHKYPEHTOCTIPOMO>KHOCTI MiAPHEMCTBA, TTO-TPETE, KaAPOBA MOJIITHKA MA€ TIOEIHYBATH IHTEPECH TPAIliBHUKIB
31 CTPATETivyHOIO MICIi€0 MiIPHUEMCTBA Ta CTPATETIEI0 PO3BUTKY HiANPHEMCTBA, MO-YETBEPTE, peatizallis KOKHOI
31 CKJIaJOBUX KaJpPOBOi MOJITHUKH y B3a€MOJII 31 CTpaTeri€lo MiANpUEMCTBA mependavyac BUKOHAHHS IMEBHUX
MPUHIKITB, [0 MPEICTABIICH] Y CTATTI.

3anpornoHOBaHO KOHIICMINID BIOCKOHAJIICHHS KaapoBOi TOJITHKH Yy B3a€MOJIi 31 CTpaTeriero
nianpremctBa. OOrpyHTOBaHO, 110 KOHIIETILIS BIOCKOHAICHHS Ka/IpOBOi ITOJIITHKH IiIIPHEMCTBA TIOBHHHA OYTH
TICHO ITOB’SI3aHMM 31 CTpATETi€l0 PO3BUTKY HIIMPUEMCTBA, a 11 CTPYKTYpHI €IeMEeHTH OyTH J0CTaTHHO THYYKHMHU.
Ile o3nauae, 110 BOHA MOBMHHA, 3 OJHOTO OOKY, OyTH CTA0IIBHOIO, OCKUIBKM caMe 3i CTaOIbHICTIO MOB’s3aHi
MeBHI OYIKyBaHHS TpAaIiBHWKA, 3 IHIIOTO - IHHAMIYHOIO, TOOTO KOpEryBaTHCSA B 3aJIC)KHOCTI BiIl 3MIiHH
CTpATETIYHNX OPIEHTHPIB BUPOOHWYOI Ta €KOHOMIUHOI CHTYyarlii Ha miampueMcTBi. [Ipy oMy BaXkIHBO, 100
peamizaiiiss KagpoBOi TOJNITHKHA Maja IIOCIIZOBHHUM, BHIIEPEHKAIOUNA Ta IONEepeKYIOUNid Xapaktep, OyTh
HOBaTOPCHKOIO, @ HE KOH IOHKTYpHOK. BHU3Ha4yeHI eTanu BJIOCKOHAJICHHS KaJpOBOI MOJNITHUKH Y CTparerii
HIiANPUEMCTBA, SIKI CYTTEBO 3aJeXkaTh BiJl BIUIMBY YMHHHKIB 30BHIIIHBOTO 1 BHYTPILIIHBOIO CEPEAOBHINA, ii
CTPYKTYPHUX €JIEMCHTIB Ta METOJIB, NPHUHIIWIIB, a TAKOX JI€BOCTI KOHICMIi BIOCKOHAJICHHS KaIpOBOI
TIOJIITUKY Yy B3a€MOJIT 31 CTpATeTi€r0 MiAMPUEMCTBA.

Ka/IpoBa MOJITHKA, cCTpaTeris MiNpueMcTBa, NpollecH eBponeiicbKol iHTerpamii
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