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Poib 1 Miciie OeHuUMapKiHry y cepi npodeciitHoro
PO3BUTKY MEPCOHATY IIJAMPUEMCTB

VY cTarTi po3mIsIHYTO OCOOJMBOCTI BUKOPUCTAHHA OeHUMapKiHry y cdepi mpodeciiiHoro po3BUTKY
KaJpiB Ha MiANpHeMCTBI. BUCBITIIEHO OCHOBHI eTamu TMpouecy OEHYMapKiHTy, a TaKoX MOPIBHAJIbHY
XapaKTepUCTUKY BUAIB OcHUMapkiHTy. Po3poOiieHo Monens KamiTamizamii 3HaHb TIEPCOHANy y pe3yibTaTax
MPaKTUYHOT MisTBHOCTI MIANPUEMCTB i3 BUKOPWUCTAHHAM BHYTPIIIHBOTO Ta 30BHILIHBOTO OEHUYMApKIHTY.
OOrpyHTOBAaHO OCHOBHI HUIIXM I TepeBard BHUKOPUCTaHHSA TpaHcdopmauiifHoro OeHUYMapKiHTy I dac
opraHizauii po3BUTKY Ka/IpiB 3 METOIO MiIBUIIEHHS KOHKYPEHTOCTIPOMOXHOCT] BITYM3HSHUX TiAPUEMCTB.
BHYTPpILIHiil Ta 30BHilIHIi 0eHYUMAPKIHT, cTpaTeriyHuii 6eHUMapKiHT, TpaHcpopMauilinuii 6eHUMAapKIHT,
npodeciiiHuii pO3BUTOK KapiB, KOHKYPEHTOCIPOMOKHICTh MiANPUEMCTBA, 3HAHHSA | HABHYKH NEPCOHATY

VYV nanmit 9ac Oe33amepedyHHM € TOW (aKT, IO TEPCHEKTHBH ITiIBHIICHHS
KOHKYPEHTOCIIPOMOKHOCTI  BITUM3HSHUX MAIIMHOOYAIBHUX MIiANPUEMCTB BH3HAYAIOTHCS
HEOOXITHICTIO (OpMYyBaHHS BHCOKOIPOJYKTUBHOI THYYKOI CTPYKTYpH IPOMHCIOBOTO
BUPOOHMIITBA, Opi€HTalii Ha BHIYCK  HOBITHBOI HAyKOeMHOI mpojykmii. Bopanouac,
320€3MeYnTH TTOBHOIIIHHE BHKOPUCTAHHS TEXHIYHUX 3J00YTKIB HAYKOBOTO IPOTpecy Y
MPaKTUYHIA JISTIFHOCTI HEMOXJIMBO 0€3 BiJIMOBIJHOTO OHOBIEHHS 3HaHb (DaxiBIliB,
IBUIICHHS 1X KBasTi(hiKaIiifHOro piBHS, CTBOPEHHS YMOB JJIS 3aIliKaBJICHOCTI TIEPCOHATY Y
BHCOKOE(EKTUBHI mparti.

3a OIlIHKaMH (daxiBIis, MPIOPUTETHICTD dakTopiB 3a0e3rmeueHHs
KOHKYPEHTOCIIPOMOKHOCTI 3aJICKUTh BiJl PIBHS COI[IaJIbHO-€KOHOMIYHOTO PO3BUTKY KpaiHH,
XapaKTepUCTHUK PHHKIB, Ha SKHX peali3yeThbCs MPOIYKINSA, OCOOIMBOCTEH KOHKPETHHX
notpe0d. IlocuiieHHsT KOHKYpEeHIIiT HEOAMIHHO NMPHU3BOJIUTH JI0 HEOOX1THOCTI MOJepHi3alli Ta
OHOBJICHHS BHPOOHMYMX IIOTY)KHOCTEH, CTBOPEHHS HOBHX BHJIB TPOIYKINi, 3iHCHEHHS
OpraHizanifHO-eKOHOMIYHUX  TpaHcopMaliid, yIOCKOHAJEHHS CUCTEeMH YIpPaBIiHHS,
iHTeHCH(iKaIlil IHHOBAI[IHOTO PO3BUTKY ITiIMPUEMCTBA Y IIJIOMY.

Ha cywyacHomy ertami pO3BUTKY CYCHUJIBHOTO BHPOOHMIITBA BUpIlIAJIbHE 3HAUYEHHS
HOPUIIISETBCS caMe pOJi 3HaHb, SIKI IEPEeTBOPIOIOTHCS HA OCHOBHE JDKEPENI0 OTPHMAHHS
COLIIaTBHOTO Ta €KOHOMIYHOro edekTy. KimpkicTh 1 MOBHOTa 3HaHb BHU3HAUYAE SIKICTh I1X
HOCIiSl — IepcoHaty, (POPMYIOUH SIKICHY CTPYKTYPY KaJpOBOTO CKJIaIy ITiIIPUEMCTB.

Ha Bigminy Bix cmemnudiku peaiizamii iHHOBaIiHOTO Ipolecy y MarepiajbHO-
pedvoBiii  ¢opmi, IHHOBaMIHHO-CIIpSIMOBaHUN TpodeciiHUN PO3BUTOK KaJpPIiB JIO3BOJISE
JOTPUMYBATUCS TPUHIMIIB MOCTYHNAIBHOCTI, O€3MEepepBHOCTI, CTpaTeriyHol opieHTalii Ha
JIOBIOCTPOKOBY HepcreKTuBy. BiH moTpedye NOPIBHSIHO MEHIIMX BHTPAT Ta JI03BOJIIE
3nificHIOBaTH (DiHAHCOBI BKJIQJIEHHS YaCTHHAMM YIPOJIOBX TPUBAIOro mepiogy vacy. Kpim
TOTO, CaM€ HAaKOMHMYCHHS HEOOXITHOTO 00CIry KOPHUCHUX 3HaHb JIO3BOJISIE JOCSITHYTH
3HaYHOTO CHHEPreTHYHOro e(ekry BiJ IX BHUKOPHCTAHHS YHACHiJJOK OOMiHYy, pO3MOJIiNYy,
(dbopMyBaHHS SIKICHO HOBOTO THITy 3HaHb HAa OCHOBI BHBUCHHS pE3yJbTATIB NMPAKTUYHOTO
3aCTOCYBaHHS BXKe ICHYIOUHUX.

© I1JI. ltyTr™an, 2011
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OfHMM 3 BaXIIUBUX HaANpPSMIB IHTEHCH}IKaIii CHCTEeMH 1HHOBAIlIMHO-OPiIEHTOBAHOTO
npodeciifHoro po3BUTKY KaJpiB HAa BUPOOHMIITBI, OCHOBHI IepeBard BiJl BIPOBAIKEHHS
SIKOTO JI0 IHOTO Yacy He MOBHOIO MipOIO YCBIJIOMJICHI 3HAYHOIO YACTHHOIO YIIPABIIHCHKOTO
NepCOHATY BITYU3HSIHHX IMiANPHEMCTB, € 3aCTOCYBAHHS TEXHOJIOT1H OEHUMAPKIHTY.

[Tix gac TpanchopMarlii eKOHOMIKH BHACIIJIOK CTPIMKOTO 3pOCTaHHS OOCSTIB 3HAHB,
SKMMH TIOBUHHA €()eKTHBHO YIPABIATH KOXKHA OpraHizamis, aZanTylO4uch OO0 3MiH Y
30BHIITHEOMY CEPEJIOBHIII, OJHHM 3 BHPINIAIGHAX YWHHUKIB JIOCSTHEHHS BHCOKOI'O PiBHS
KOHKYPEHTOCIIPOMOXKHOCTI Ha PEriOHAIbHOMY, HAlliOHaJHHOMY Ta CBITOBOMY PHHKAaX JUIS
BITUM3HSHHUX ITIPHEMCTB € (OPMYBaHHS 1 BIPOBA/LKCHHS CydYaCHUX MIJAXOMIB JO
yIIpaBJliHHS TPOQeciiHUM PO3BUTKOM HEPCOHATY.

Came TOMY BHUBYCHHS, aJamnTailisi 0 BIACHUX OCOOJIMBOCTEH Ta BIPOBAKEHHS
HaMOUIBII NMPOrPECUBHUX JOCATHEHb y cdepl YHpaBIiHHS PO3BUTKOM KaJpiB, 30KpeMa 3a
paxyHOK O€HUMAapKiHTy, € aKTyaJbHHUMH HalpsMaMHd JisSUTBHOCTI Oyab-sKOi oOpraHizarii,
METOI0 SIKOI € IIiJBUINCHHS KOHKYPEHTOCIIPOMOJXKHOCTI SIK CTpareriyHa ajbTepHATHBA
PO3BHTKY.

Baromuii BHecok y BHBUEHHS MpoOieM OeHUMAapKiHTY 3poOMiIM Taki 3apyOixkHI
nociiaHuKky, sk b. I'epxapt, C. I'pinarapn, I1. Paiit, J1. bapn, JIxx. EBanc, JI. Xardic Ta iH.

MeToro AaHOro JOCTIJDKEHHS € OOIpyHTYBaHHS poJii OeHUMapkiHry y cdepi
npodeciifHOro po3BHUTKY KaJpiB Ta BILUIABY BiJl 3aCTOCYBaHHS OCHUMAPKIHTY Ha ITiIBHINCHHS
KOHKYPEHTOCIIPOMOKHOCTI MiIPUEMCTB Y JTOBIOCTPOKOBIH CTpaTeriyHii NepCHeKTHBI.

Benumapkinr (Bim anmn. benchmark — ,mouaTok BiWIIKY”) — Ie MeXaHi3M
MOPIBHSUTBHOTO aHalli3y e(QEeKTUBHOCTI poOOTH OAHi€l KOMIMaHii 3 MOKa3HWKAMH IHIIHUX,
YCHIMIHIMUX, ¢QipM. beHUMapKiHT 3HAXOJWTH 3acTOCyBaHHS y BCIX cdepaxX MisUTBHOCTI
HiIPUEMCTBA — Y JIOTICTHUIl, MAPKETHUHTY, YIPaBJIiHHI IEPCOHATIOM Ta iH.

3a jgaHMMH KOHCaJITHHTOBOI KommaHii Bain&Co, B ocTaHHI pOKM OCHUMApKiHT
BXOJMUTHh JI0 TPIAKM HAWMOMIMPEHIIINX METOJIB YIpaBliHHS OIi3HECOM Yy BEIMKUX
MDKHapOJHUX Koproparisx. IlpumumHa momiOHOT TOMYJSIPHOCTI JIETKO 3po3ymiiia —
OeHUYMapKiHT JOIoMarae BiTHOCHO IIBHJKO i 3 MEHIIMMH BHUTpaTaMHU yJIOCKOHATIOBATH
Oi3Hec-mporiecH. BiH J103BOIISIE 3pO3YMITH, SK MPAIOIOTH MPOBIJIHI KOMIaHIil, 1 JTOOHTHCS
TaKMX CaMUX, a MOXKIIMBO, HABITh BUIIUX PE3yJIbTATIB.

OT1xe, OEHUIMAPKIHT SIBJISIE COOOKO IHCTPYMEHT BHSIBIICHHS TaKOi JTIsUTBHOCTI, SIKY 1HIIN
opravizamii 3AiMCHIOIOTH OLIbII €(pEeKTHBHO, a TaKOXX BHBUYEHHS, YJOCKOHAJIEHHS 1
3aCTOCYBAHHS METOJIiB pOOOTH IHIMUX OpraHi3aIlii.

Jlnst Ginbpmmocti koMmaHii OeHUMapKiHT HE € HOBUM, OCKUTBKH BiH 3/IiMCHIOBAaBCS B
pamMKax KOHKypeHTHOro aHamizy. OpjgHak OeHYMapKiHI € OUIbII  JIeTalTi30BaHOIO,
(dbopMaTizoBaHOK ¥ YIOPSJIKOBAHOK (YHKINIEID, HIXK METOJ YH ITiJIXiJI KOHKYPEHTHOTO
a”amizy. B 1inomy, 3nilicHeHHS O€HUMAapKiHTY Ha MiANPHEMCTBI nependadae IMOCIHiTOBHE
BUKOHAHHS JICKIJIbKOX OCHOBHHUX eTamiB (puc. 1), pe3ylbTyIOUHUM 3 SIKUX € ajamnTarfis i
3aCTOCYBaHHS KpallMX MPaKTHYHUX PO3POOOK, BCTAHOBICHHS OOTPYHTOBAHWX 3aBIaHb JUIS
KOMIIaHii, BIPOBA[’KCHHSI OTPUMAHOTO JIOCBITY.

BurokpeMiioloTh BHYTpIIIHIN Ta 30BHIIIHIN B OEHUMApPKIHTY.

BHyTpimHili 6eHUMapKiHT — OCHYMAPKIHT, SKUH 3TIHCHIOIOTh YCepeIuHi opraHizarlii,
31CTaBIISIOYN XapaKTEPUCTUKU BUPOOHUYUX OJIMHHUIT, CXOKUX 3 aHATOTIYHUMH IPOIIECaMHU.

30BHIIMHIA OEHYMApKIHT —  TaKWii BUJ OCHUMAPKIHTY, TPH SKOMY IPOBOMISTH
MOPIBHSIHHS HEOOXiTHUX XapaKTepUCTUK 3 IHIMUMH mignpueMctBamu. [lpm mpomy, y
BUTIAJKY, KOJIM TaKUMH TWiJANPHEMCTBAMH € KOHKYPEHTH, Takui BUA OeHUMapKiHTy
HA3MBaIOTh KOHKYPEHTHUM. A 30BHIIIHINA OEHUMAPKIHT, KOTPUH MPOBOAUTHCS OpraHizallisimMu,
mo mepeOyBarOTh y BY3bKOMY OCHUMApPKIHTOBOMY alIbSIHCI, HA3WBAETHCS ACOIIAaTHBHUM. Y
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BHIAJIKY, KOJIA JIJISl TIOPIBHSHHS OOWPAIOTHCS Pi3HI KOMMaHii, MOKIIMBO 3 PI3HUX Taly3ei, 3
METOIO iZIeHTu(iKalii Kpamoi IpakTUKH, TO HOro Ha3UBAIOTh AU(epeHIIIHHIM.

3a piBHEM YIpaBJIiHHS BHOKPEMIIIOIOTH CTPATETIYHUMN, TAKTHYHHUHA Ta OIEpPATHBHHM
BuM OeHUMapkiHry. B eBomromii po3BUTKY Teopii OEHUMapKiHTy MOKHA BUOKPEMHUTH TaKi
TPH OCHOBHI eTamu: KoHKypeHTHHUH (1972); mudepenmiitanii (1982); crpateriunmii (1986);
riodanbaui (1990).

OCHOBHI ETAIIM1 BEHYMAPKIHI'Y ]
4 | )
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4 )
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- J

f 6. Ananranis i 3acTocyBaHHs \

KpamuX NpaKTHYHUX PO3POOOK,
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5. AnaJi3 NoKa3HHKIB Ta

BCTAHOBJICHHSI 00IDYHTOBAHHX
BH3HAYeHHS] MOXKJIHBOCTEH 3aBAAHb A5 KOMIAHI,

3aCTOCYBAHHA OTPUMAHHUX JAaHUX BIPOBA/’KEHHSI OTPHMAHOTO

Ja0CBiny

\ )

Pucynok 1 — OcHoBHI eTany 6eHUYMapKiHTy Ha MiAPHEMCTBI

xepeno: [7]

[losiBa KOHKYpeHTHOro OeHUMapKiHry Oyja oOyMOBIEeHa HEOOXIJHICTIO BU3HAUYEHHS
CBOTO KOHKYPEHTOCTIPOMOXKHOTO TMOTEHIIaTy (HOTo CHJIBHUX Ta CIAa0KUX CTOPIH), a TaKOXK
BU3HAYEHHS HANpSMKIB HOro PO3BUTKY HAa OCHOBI aHaJi3y HaMKpalqux JOCSTHEHb CBOIX
KOHKYPEHTIB.

Po3BuTok nudepentiitnoro 6eHUMapKiHTry 00yMOBIIIOBAaBCS THM, 10 6araTo ¢ipm, sKi
BHKOPHCTOBYBAIIN MoIel mimoBoOl JTOCKOHAJIOCTI IUIS I IBAIIEHHS CBOET
KOHKYPEHTOCIIPOMOKHOCTI 3pO3yMLITH, IO 3HAYHO e(EeKTHBHIlllE BUKOPUCTOBYBATU JUIS
MOPIBHSHHS KOMIaHII-TiepH 3 1HIIHNX TaTy3ei.

Crpareriuanii OeHUMAapKiHI MpPEJACTAaBISB COOOI0 CHCTEMATHYHMHA Tpolec, SKHM
CIpSIMOBAaHWM Ha OIIHKY aJbTEpPHATHB, peaji3almilo CTparerii Ta YIOCKOHAJICHHS
XapaKTEPUCTHK IMPOJYKTUBHOCTI Ha OCHOBI BMBUYEHHS YCIIIIHMX CTpaTerid Ta MHUIAXIB iX
peasizaiii 30BHIITHIX TiTPUEMCTB-TIAPTHEPIB.

Tpete mnoKoMiHHA — TJI00aMBHUNM OEHUMAPKIHT, PO3IJSAAETHCS SK 1HCTPYMEHT
opraizarfii JOCTI/DKEHHS JOCBINY [ISUTBHOCTI CBITOBHX KOMITAHIM-TIIAEPIB 3 METOIO
BUBYEHHS, aJanTallii Ta BIPOBA/PKEHHS iX Kpaloi MpakTHKH y poOOTy KOMMaHid, sKi iX
JIOCJTJDKYIOTh, 3 YPaXyBaHHSIM KYJIBTYPHUX Ta HAIIIOHATBHUX OCOOJIMBOCTEH.

3a rIMOMHOIO 3MiH, MIBUIKICTIO TpaHcopMallii opraHizallii Ta peryispHIiCTIO TaKUX
Tparchopmarliii HeoOXiTHO BUOKPEMITIOBATH, Ha HAITYy JYMKY, pe(ICKCHBHUHN, CACTEMHH Ta
TpancopmarliitHuii BuaIu OEHUMapKIiHTY.
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PedrexcuBHMIA THI OEHUMAPKIHTY TMEpeayciM IMpUTaMaHHUN OyB MepIIHM CIpoOam
BIIPOBA/PKEHHS] KOHKYPEHTHOTO OeHUMapKiHry. 3a IIMX YMOB BiJOyBajoCcsi BUBYEHHS Ta
amanraiis, abo mpocTo pedIeKTUBHE KOMIIOBAHHS JOCBITy KOHKYPEHTIB YU ITAPTHEPIB Y
nporieci poooTH.

CucreMHU THN OCHUMApPKIHTY BUHUKAE MEPEIYCIM 3 PO3BUTKOM BCEOXOILIIOIOYOTO
YIIpaBIIiHHS SKICTIO. Y 3B’S3KY 3 I[UM, Oarato KOMIaHiii HOYMHAIOTh BUOIPKOBO aHaJi3yBaTu
Kpalliii TOCBiJT He JIUIIEe CBOIX KOHKYPEHTIB, a 1 KOMIIaHii 3 iHmmx ramyseid. e qo3Bommio
JOCATTA TOTO, IO 3MiHM Yy KOMIAHISIX CTaBaid OUIBII CHUCTEMHUMH 1 00 €KTHBHO
OpIEHTOBAaHMMH Ha Kpallli JOCATHECHHS KOMITaH1i-JTiIepiB.

Tpancopmaniiitnuit TAn OEHUMApKIHTY, Ha BiJIMIHY BiJl HONEPEIHBOIO, €
OpIEHTOBAHHMM HE JIMIIIe HAa CHCTEMAaTH3AIlif0, aIaNTaIlifo (yIOCKOHAJICHHS ) Ta BIPOBaKECHHS
Kpalioro JOCBily y NpPaKkTUKy BJIacHOI KOMIIaHii, a Ha MPOBEIACHHS TIIMOUHHUX
TpaHchopMaIliitHIX 3MiH SK Yy BHYTPIIIHBOMY, TaK 1 Y 30BHIITHEOMY CEPEJIOBHII OpraHi3artii
3 METOIO JIOCSITHEHHS CTPAaTeriuHuX KOHKYPEHTHUX MepeBar.

[Topsim 3 uM, TparcopMarlitHuil OeHUIMAapKIHT Ha BiMIHY BiJI IHIMHX, 30KpeMa y
chepi pO3BUTKY KaJpOBOTO TMOTEHINATY MiJNPHEMCTBA, BIIPI3HAETHCS HEOOXiTHICTIO
MPOBEJICHHS 3MiH He JIUIIe y TEeXHIYHOMY a0o0 opraHizamiiHOMY acleKTax, a IMepeayciMm
TpaHcdopMallii 3HaHb MPAIiBHUKIB PO CTaH MEBHOI MpoOieMH, 1X OaueHHs 1, sIK HACIIiJIOK,
CTaBJICHHS JI0 BUKOHAHHS CBOIX MpodeciiftHuX 000B’s13KiB (Tad. 1).

Tabmuus 1 — TlopiBHsAJIBHA XapakTepUCTHKa pedreKCUBHOTO, AU(EpEHIIHHOro Ta
TparcopMaIliitHOro BUJIiB OCHUMAPKIHTY YIIPaBIiHHSI PO3BUTKOM KaJIPOBOTO MOTEHITIATY

= -E ® =<.. o .E

= E 2 = s z < z 5 = = g =

Buau 6 ; = = @) § = = S E S 2 = =
I OeHIMApPKIiHTY ;= & o 2| 5183 = 3 = =
= 2 =) = |8 = | EZE| = A 58

2 E| 7 |8€F| & ©3
ot ~ ® -y
PednexcruBumii + + + + - - - +/- +/-
CucremHuit + + + + | +- - - +/- +/-
Tparchopmamiiamii + + + + + + + + +
ne: ,t+°—rak; ,t/-”—wdactkoBO;  ,-7 —HI

3MiHHU B YIIpaBIiHHI PO3BUTKOM KaJIpiB MOBUHHI OYTH CIIPsIMOBaHi, y MepIly yepry, Ha
peaizariiro TOJITHKA MOTHBAIlii BHUCOKOKBaTi(piKOBAaHMX TPAIliBHHUKIB, SKa y CyYacHHUX
yMOBax BiJlirpa€ BUpiIATbHY poib. OTXe, BaXIUBE 3HAUCHHS [UIS 3a0e3medeHHs
e(eKTUBHOCTI TPOQeCcitHOr0 PO3BUTKY KaJpiB B KOHTEKCTI (OPMYBAHHS MEHEKMEHTY
3HaHb Ha MIIPUEMCTBI Ma€ CTBOPEHHS YMOB, Ki O CTUMYJIIOBAJIH MPAlliBHUKIB JI0 aKTUBHOTO
0OMiHY 3HAHHSIMH, O1JIBIII TOBHOTO BUKOPUCTAHHS HASSBHUX 3HAHD y MPAKTUYHIH JTisITHHOCTI.

Oninntu e(eKTUBHICTh MPOIECy YIPABIiHHS 3HAHHSAMH Ha MIKPOPIBHI MOXIIUBO
HacamIepe] 3a pe3ybTaTaMH TOCIOIaPChKOT AiSUTBHOCTI T IIPUEMCTBA, TOOTO B 3aJICIKHOCTI
BiJl TOTO KOPHUCHOTO e(eKTy, SIKHii BUKOPUCTaHHS 3HaHb MEpcoHaly 3abe3meuye JUIsl CBO€T
opranizarii. ToMy BUHHKae HEOOXiTHICTh (POPMYBaHHS CydacHOI MOJIEITI KariTati3amii 3HaHb
y pe3ynbTarax AisIbHOCTI MiIpUeMCTBA (puUC. 2).

Bynp-sike mpomMucioBe MiAIPHEMCTBO € BIIKPUTOIO BHPOOHHUYOIO CHCTEMOIO, SIKa
3abe3medye B3a€MO/Ii10 MiXkK 30BHIIIHIM Ta BHYTPILIHIM CEpeOBUIIEM OpraHizaii. 3Bakarouu
Ha Ie, K OyJ0 BiJ3HAYEHO, MPOIECH AaKTHBHOTO OOMiHYy, TpaHcdepy Ta audy3ii 3HaHb
BiIOYBAIOThCS SIK Y MeKaX MiJIMPHEMCTBA, TaK 1 3 30BHIMHIM oToueHHsM. OOMiH J10CBiJIOM
MPaKTHYHOTO BUKOPUCTAHHS 3HAHb BiIOYBAETHCS 32 PaXyHOK BHYTPIITHBOTO Ta 30BHIIIHHOTO
OeHUMapKiHTy Yy cdepi 3HaHb. YBech 00cATr HassBHUX Ha IiIPUEMCTBI 3HaHb (POPMY€E HOTO
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IHTEIeKTYalbHA TIOTEHIa, TOOTO Ti MOJIJIMBOCTI, SIKi CTBOPEHI IHTEJICKTYaJIbHUMHU
pecypcaMu pi3HHX PiBHIB, IOJI0 peati3allii BU3BHAYEHOI METH MisTBHOCTI.

EdexTuBHE BHKOpPHCTAHHS MOJEI TpaHCHOpPMAIITHOrO OCHUMAPKIHTY MOMIIHBE Y
MOBHIM Mipl JiuIie 3a yMOB HOro iHTerpamii 3 CHCTEMOIO CTPaTeriuHoro YHpaBIiHHSI
MIITPHEMCTBOM 1 (POPMYBaHHSIM CHCTEMH CTpATETidHOro OCHUYMApKIiHTY Ha ITiIITPHEMCTBI.
Tak, Hanpukiag BUBUEHHS MPAKTHKU MPOo(deciiiHOl MiATOTOBKH Ta IMiJBUINEHHS KBaidikamii
po0oYO0T CHITM Ha MIAMPUEMCTBI BUMArae TakoX PO3TIISAY TOTO SIKOT CTpaTerii JTIOTPUMY€EThCS
KOMIIaHisl y HaliMi MepcoHalty (UM TO MepeBakHA Opi€HTallis Ha 30BHIMIHIA pUHOK mparl i
momryK KBatipikoBaHuX (haxiBIliB HA HbOMY, UM HaJIaHHS IIepeBard BHYTPIITHBOMY PHUHKY
mpatli TiANPUEMCTBA 1 BIAMOBIIHO 3a0e3MedYeHHs MOCTIHHOT nmpodeciiiHoi MiArOTOBKH KapiB
JUTS BIACHUX MTOTPEO ITiITPHEMCTBA).

Takum umHOM, OEHYUMApPKIHI Ha CTpPATEriyHOMY, TAKTUYHOMY Ta OIEPAaTHBHOMY
PIBHSX Ma€, B YMOBaX 3pOCTaHHS TEMITIB 3MiHH 30BHINTHHOT'O Ta BHYTPIITHHOTO CEPEIOBHINA
¢ipM, mepexbavaTH He JMINE MOPIBHSJIBHUK aHami3 3  IHIIUMH MiJIPUEMCTBAMHU, abo
miapo3aiaMu BcepeauHi (ipMu, a 1 3a0e3nmedyBatd e(eKTHBHE BUKOPHCTAHHS JaHUX
pe3yJIbTaTiB Ta CTaTU TMOTY)XKHUM IHCTPYMEHTOM CTpAaTEriyHOrOo PO3BHTKY MHiANpHEMCTBA.Y
3B’SI3KYy 3 MM, IHTerparlisi caMe MoJieli TpaHcopMaliifHoro OSHUMAPKIHTY 3 CHCTEMOIO
CTpaTeriyHOro YIpaBIiHHS IIiIPUEMCTBOM 371aTHAa 3a0e3MeYnTd e(QEeKTUBHE IUHAMIYHE
CTpaTerivyHe yIpaBIiHHSI HAM.

[opsia 3 1uM, 3acTocyBaHHS J1aHOI MOl OEHUMapKIHTY JI03BOJUTH YAOCKOHAIUTH 1
caM TIpoIleC CTpaTeTiyHOro YIpaBJIiHHA. Tak, Ha BIAMIHY B TpaJHIiHHOT MO
CTpaTeriyHoOTO YIpPAaBIiHHS, SIKE OpIEHTOBaHE Ha JOCSITHEHHS CTpaTeril MiJIpHeMCTBa,
cydyacHa, TpaHcdopMarliiiHa MoJielb Mae OyTH Opi€HTOBaHAa Ha ()OPMYBaHHS CTpPATETidHUX
aJIbTEpPHATHB MIJNPUEMCTBA, 10 3abe3lmeyyBaTUME HOro CTpaTeriyHy THYYKICTh 1
OIIepaTUBHICTh Y pearyBaHHI Ha 3MiHH Y 30BHIIIHBOMY Ta BHYTPIIITHHOMY CEPEIOBHIII.

OcobmuBe 3HAYeHHS 3a YMOB BHUKOPUCTaHHS TpaHchopmariiiinoi Moxeni
OCHUMApKiHTY Ma€ TpOIeC YIPABIIHHS PO3BUTKOM KaJpiB, SIKI € OCHOBHHM areHTOM
opraizamiiHux TpaHcopmarii. Y 3B’S3Ky 3 IIUM, TpOIeC OpraHizamiifHoro
OCHYMApKIHTOBOTO IPOIIECY € IHTerPOBAaHUM Y TIPOIeC KaJapoBOTO OCHUMApKIHTY Ta,
30KpeMa, y TMpoIlec PO3BUTKY JIOACHKUX pecypciB. BiaMinHOIO pucoro TpaHchopmamiiHoi
MOJIeJIi CTpaTeriyHoro OCHUYMApKIiHTY YIpPaBIiHHS PO3BHTKOM KaJpiB € Te, IO 3a HOro
JIOTIOMOT 010 Ma€ OyTH 3a0e3MeUeHO CTBOPEHHS KaJpOBOr0 MOTEHIialy 3 TAKUMHU SKICHUMU Ta
KUTBKICHUMH XapaKTepUCTHKaMH, SKi O JO3BOJSUIM SIK peali3yBaTH iCHYIOUl CTpaTeridHi
MO>KJIMBOCTI, TaK 1 3amo0irTé HeraTUBHIH Jii peaJbHUX Ta TIIOTETHYHUX 3arpo3. ToOTo cTaH
KaJIpOBOTO TOTEHITiATy, 3a IIUX yYMOB, Ma€ He JIMINE 3a0e3ledyBaTH pealli3allifo crparerii
TIITPUEMCTBA, a 1 MaTH “3armac MIIHOCTI” 3 METOO JIiATH B YMOBaX BHHHKHEHHS JOJaTKOBHX
a00 HEOUiKyBaHMX SIK 3arpo3, TaK i MOKJIMBOCTEH.

Ha crpareriuHomMy piBHI, Yy BIIIIOBIIHOCTI JO eTamiB TpaHCHOPMAIiHHOTO
OeHUMapKiHTy, [Tl Ta 3aBJaHHS MaloTh OyTH c(oKycoBaHi Ha (opMyBaHHI, MiATPUMAaHHI
ab0 PO3BUTKY BHCOKOSKICHOTO KaJIpOBOTO IOTEHINAY, KUl Ou OyB 37aTHHI 3a0e3MeunTH
JOCSATHEHHSl CTpaTeriuHux Inedt migmpuemcta. Jlo 00’ekTiB  OeHUMapKiHTY Ha
CTpaTerivHOMY piBHI MOXYTh HaJe)XaTh OadeHHs, Micis, cTpaTeriyHi ITijIi, CTpaTerivHi
MOXJIUBOCTI Ta 3arpo3u miampueMcTBa Tomo. [lpu mpomy, oTpumana iHbopMallis Mae
aHaI3yBaTHCS HE JIAIIE Y KOHTEKCTI 1i BHKOPHCTAHHS CYTO Y NPAKTHYHIA isSUTBHOCTI
nignpuemMctBa. Ha ocHOBI oTpumanoi iHdopmaliii MarOTh BH3HAYaTUCS IMPHHIUAIOBI
3aKOHOMIPHOCTI Y PO3BUTKY KaJpiB Ta CydYacHI MiTXOAW JIO CTPATETiYHOTO YIpPaBIiHHS
JTAaHUM TIPOLIECOM SIK Ha BJIACHOMY, Tak 1 Ha iHIUX mignpueMctBax. Came Taka iH(popMmarlis
CTAaHOBHUTH JIOCHUTh I[IHHI 3HAHHS, $Ki CHPHATHEMYTh (OPMYBAHHIO y KEpIiBHHIITBA Y
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MaiiOyTHbOMY aJE€KBAaTHOTO CTaBJICHHS [0 NHTAHHS PO3BUTKY KaJpOBOTO IOTEHIIATy Ta
CIPUSATUME TPUHHATTIO OUTBIT e()eKTUBHUX YIPABIIHCHKUX pimeHs [1].

Ha taktrmaHOMYy piBHI ITi Ta 3aBJaHHS OCHUMApPKIHTY MalOTh OyTH CIIPSMOBaHI Ha
3abe3nedeHHs] e(QeKTHBHOI oOpraHizaiii mpolecy YHOpaBlIiHHS pPO3BUTKOM KaJpiB Ha
mignpueMctBi. O0’ekTamMu OeHUMapKIHTY HA JaHOMY PiBHI MOXYTh OyTH KaJIpoBa IOJIITHKA,
cuctema mpodeciiHOTO HaBUAHHS Ta MiABUINCHHs KBamidikarlii, cucreMa OI[IHIOBaHHS Ta
MaTepialbHOTO CTUMYJIFOBaHHS TOIIIO.

Ha omepatuBHOMY piBHI MalOTh JOCII/DKYBaTHCS PIBEHb OpraHizallii MmpoIeciB Ta o
O0’exkTaMu OCHUMApPKIHTY MarOTh OYTH IMPOIEIYpPH, MpaBHIIA, ITOCAJOBI THCTPYKILi TOIIO.
Tak, yBaru MOXyTh oTpeOyBaTu npoueaypa ieHTudikamii noTped y HaBUaHHI MpaI[iBHUKIB
MIIPO3IIIiB, TPOIEC Opradizamii Ta IPOBEJCHHS HaBYaHHS, a TaKOXX OIlHKH HOro
e(eKTUBHOCTI. Ba)XTMBUM acmeKTOM TaKOX € aHaji3 poiii, 000B’S3KiB Ta BiAMOBIJATHHOCTI
KaJIPOBHX CIIYKO 1 JIIHIHHUX KEPiBHUKIB ITiIPO3ILIIB Y JAHOMY IPOIIECi.

TakuM 4YHHOM, HEBII'EMHOIO YMOBOIO €(EKTUBHOTO YHPABIiHHS PO3BUTKOM
KaJIpOBOTO TOTEHIIAy y CHUCTeMi MEHE/DKMEHTY SKOCTI ITiIIPHEMCTBA € BUKOPHCTAHHS
OeHUMApKiHTy, SKHi Ma€ 3a0e3MeYHTH TOCTIHHWA MOHITOPHHT Cy4YacHUX TEHJICHIIA B
VIpaBIiHHI PO3BHTKOM KaJpiB Ta BIPOBA/DKEHHS Kpaloi aJeKBaTHOI IPaKTUKHA Ha
nignpueMctsi. [Ipu nboMy, HEOOXiJTHO OpraHizoBYBaTH OC€HUMApPKIHTOBY MiSTIBHICTH TaKHM
gyuHOM, MO0 3abe3medyBaTH He Jumie 30ip iHpopMarlii I0J0 YHpPaBIiHHS PO3BHTKOM
KaJIpoBOr0 MOTEHIliay, a i 3abe3neuyBaTH ii e)eKTUBHE BUKOPHUCTAHHS 3 METOIO peaizaiii
HEOOXiTHIX Tparcdopmarriit Ha T IITPUEMCTBI Ta T IBUIIICHHST foro
KOHKYPEHTOCIIPOMOKHOCTI. Y 3B’SI3Ky 3 IIUM, CaMe BUKOPUCTaHHS TpaHchopManiiHoi Moaei
CTpaTeriqyHoro OEHYMApKIiHTY VIPaBIiHHS PO3BHTKOM KaJIpOBOTO TIOTEHIIANY HaJIacTh
MOXIIUBICTB, 3 OJHOTO OOKY, NMPOBOJWTH IMOPIBHSHHS Ha SK HAa CTPATETiYHOMY, TaK i Ha
OIIEpaTUBHOMY PIBHSX, 3a0€3MeUyIOYM CTpaTeridyHy CHPSIMOBAHICTh Ta Y3TOJUKEHICTH BCIX
TpaHchopmarliif, a 3 IHIIOrO - MOJAETh TpaHCPOpMAliHHOTO OEHUMApKIHTY JI03BOJHUTH
JOCSATHYTH €(QEeKTUBHOTO VIPABIiHHA 3MiHAMH HE JIMIIe Ha PiBHI Pi3HOMaHITHHX
(dbopMalbHUX CTAaHAAPTIB MiIPUEMCTBA, KaJAPOBOI MOJIITHKHU, OpraHi3aliii mpoiecis, onepanii
TOIO, a ¥ e(EeKTHWBHO BIUIMBATH HAa (GOPMYBAHHS aJCKBATHUX I[IHHOCTEH, COIIaTbHO-
MICUXOJIOTIYHOTO KIIIMaTy Ta CTaBJICHHS IEPCOHANY IIiIIIPUEMCTBA IO CBOIX OOOB’SI3KIiB Bij
YOro y KiHIIEBOMY PaxXyHKY 1 3aJIe)KHTh pealTi3allisi HaMiueHUuX TpaHcopMarriii.
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11 Hlmymman
Posb u MecTo GeHUMapkHHra B cdepe NpodeccHOHATBHOr0 pa3BUTHS MEPCOHANa NpeAnPUATHI

B cratee paccMOTpeHBI OCOOCHHOCTH WCIONB30BaHUS OCHUMapkuHTa B cepe mpodeccHoHaTsHOTO
pa3BuTHA KaapoB Ha mpeanpusThn. OTpaXeHbBI OCHOBHBIE JTambl Ipolecca OeHUMapKHHTa, a TakKkKe
CpaBHHUTENIbHAs XapaKTEepUCTHKa BHAOB OcHUMapKuHra. Pa3paGoTaHa MojeNib KanWTaIW3alWdK 3HAHUN
nepcoHana B pe3yJbTarax MPaKTHYECKOW MesITeIbHOCTH MPEeINpHUATHHA C HCMOJb30BaHHMEM BHYTPEHHErO |
BHelmIHero  GeHuMapkuHra.  OOOCHOBaHbl ~ OCHOBHbIE MyTH M NPEMMYINECTBA  WCIOJIb30BaHUS
TpaHC(OPMALMOHHOTO GeHUMapKHHra TpH OpraHW3allMi  PasBUTHA KAApPOB C LEJbI0  TMOBBIIICHUS
KOHKYPEHTOCHOCOOHOCTH OTEYECTBEHHBIX MPEANPUATHI.

P. Shtutman
The role and place of benchmarking in a sphere of personnel professional development at the enterprises

In the article the features of benchmarking using in the field of personnel professional development on
an enterprise are considered. The basic stages of benchmarking process, and also comparative description of
benchmarking types, are reflected. The model of personnel knowledge capitalization in the results of enterprises’
practical activity with the use of internal and external benchmarking is developed. Were grounded the basic ways
and advantages of the transformation benchmarking using during organization of personnel development with
the purpose of domestic enterprises competitiveness increasing.
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['1o0anbH1 BUKJIMKY 1 TpaHChOpMaIlisi F€OEKOHOMIYHOT
MOJIITUKU Y KpaiHu

HocnimkeHo 0coONMBOCTI BIUIMBY rio0alli3alliiHUX TpoleciB HA €KOHOMIKY KpaiH CBiTy i 30Kkpema
Vkpainu. Po3KpuTO OCHOBHI TNPUHLMIM €KOHOMiYHOT moiiTuku €Bpomnelickkoro Corozy. OOrpyHTOBaHO
HalOiNbII i€Bi HAMPSIMKH, SIKi BU3HAYAlOTh PO3BUTOK EKOHOMIKM YKpaiHU B IOCTKPH30BUIA NIepio.
rjo6asisauisi, reonoJiTuKa, re0eKOHOMiKa, eKOHOMIYHa KpU3a, iHHOBaUiiiHUi PO3BUTOK

ITocranoBka mnpodaeMu. XapaKTEpHOK PHCOIO CYYacCHOI CBITOBOI E€KOHOMIYHOL
cuctemu B KiHIII XX i Ha mouaTky XXI cTONITTS cTayiia mporpecyroua riodanizaiis, sKa
BH3HAYAETHCS SIKICHO HOBHM €TallOM Yy PO3BHTKY IiHTEpHAIlIOHAI3AIll T'OCIIOIapChKOTo
xutTs. Llelt mporec TOpkaeTbes BCiX cdep CYCHTBHOTO KHUTTS, BKIIOYAIOYH EKOHOMIKY,
MOJIITHKY, COIaJIbHY cepy, KyJIbTypy, eKoorito, Oe3meky. [Ipomec riobamisarii 3acBiunB,
0 EKOHOMIYHi, COMLiajbHi, €KOJIOTiYHI 1 JyXOBHI MNpoOJeMH HACTUIBKH MaclITaOHi,
BHYTPIITHKO CKJIQJIHI 1 B3a€MOIIOB’ 13aHi 30BHI, III0 HE MOKYTh BHPIIITYBAaTHCS HA PiBHI OJHUX
JIMIIE PO3PI3HEHUX 1HIIIaTUB B paMKax OKPEMHUX JIEpKaB, PETiOHIB a00 CEKTOPiB €KOHOMIKH.

be3 eKkOHOMIYHOTO 3pOCTaHHS HEMOJKIIMBO JIOCATTH CTIHKOTO PO3BUTKY, SIKAU CIIPHIE
MOJIIIIEHHIO MaTepiajJbHOTO 1 COLIaIbHOTO 100poOyTy; Oe3 colialbHOI ClpaBeIMBOCTI,
3pocTarova HEpIBHICTh 3arpokye IMIJIPHBOM COIIaTbHOI CTaOLIBHOCTI; 0€3 3aXUCTy
HABKOJIMIITHBOTO CEPEeIOBHINA MMOPYUIYIOThCS OCHOBH €KOJIOTIYHOI piBHOBarm. Aje cepen
OCHOBHHUX TIPOOJIEM, III0 MPOSIBIITIOTHCS CHOTOJTHI B TOCTPilt (hopMi, Ha MepIInii IJIaH BUHIIIIA
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