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Bu3zHaueHHsI MICUS PEKPYTUHTY MEPCOHANY Y CHCTEMI
YIIPaBJIiHHS MMEPCOHATIOM MiAMPUEMCTBA

VY cTarTi YTOYHEHO BH3HAYCHHS OCHOBHUX CTPYKTYPHHUX €JICMCHTIB CHCTEMH YIPABIIHHS IIEPCOHATIOM
MINPHEMCTBA. YIOCKOHAJICHO TCPCIIK CICMCHTIB OCHOBHHX IIJACHCTCM VIOPABIIHHA TCPCOHATIOM
MAMPHEMCTBA. BW3HAUEHO MICIE PEKPYTHHIY IEPCOHANY Y CHCTEMI YIPABIiHHSI TIEPCOHAIOM 3 METOFO
TIOJIIMIICHHA MPOLIEYPH MiA00PY MEPCOHATY HA i IIPHEMCTBI.
cHCTeMa, YIIPABJIiHHS, EPCOHAJ, PEKPYTHHT, Hi0ip, BiA0ip

HocranoBka npo6Jemu. [lomyk, Haiim, BinOip Ta po3CTaHOBKA KaapiB — PEKPYTUHT
NEPCOHAJy — € YAaCTUHOK CHCTEMH YIPaBIIiHHS NMEPCOHAJIOM Ta BIAIrPalOTh Yy HIH TOJOBHY
ponb. JIOmiMBHICTD BU3HAYEHHS POJI PEKPYTHHTY Y CHUCTEMI YIIPABIIHHS MEPCOHAIOM
miAnpueMCcTBa 0OYMOBJIEHA 3POCTAIOYO0 TEHACHIIEIO 0 riiodani3alii Ta BecTepHizamii y BCiX
cepax JFOACHKOTO JKUTTS, OCOONMBO 3 OOKYy OOCITYyroByBaHHS KUTTS HaceneHHs. KokHe
HIAMPUEMCTBO Oa’kae BUTPATH KOHKYPEHTHY OOpOTHOYy Ta MOCICTU T'OJIOBHE MICLE Ha PHHKY
3aIUTs1 33/I0BOJIEHHSI JIFOACHKUX ToTped. JOoCIrTH K wiei MeTH MOJKIIMBO JIMIIE 32 HAasIBHOCTI
BHCOKOKBaJI(PIKOBAHUX CHEIIaNicTiB meBHOI chepu aisuibHOCTI. ToMy came PeKpyTHHT €
TOJIOBHUM (DAaKTOPOM TMIABUINEHHS KOHKYPEHTO3NATHOCTI MIANPUEMCTBA B  obnacti
yIPaBJIIHHS NEPCOHATIOM.

AHAJI3 ocTaHHIX gocaigxenb. [TutanasMu miadopy nepcoHany 3aiiMaroTbest 6arato
BITUM3HSHUX Ta 3apyOKHMX HAYKOBLIB Ta MPakTUKIB, 30kpema — I1. B. XKypasawos, C. A.
Kapramos, H. K. Maycos, 0. I'. Oneros, A. . Kibanos, b. Tpeiici, M. Apmctponr, JL
CrayT Ta iH. JIo ChOTOAHIIIHBOTO AHS PEKPYTHHI PO3TIISIABCS Y SIKOCTI 30BHILTHBOI (PyHKIT
CHCTEMH YNIPAaBJIIHHA NEPCOHAJIOM MianmpueMcTBa. Ta Ha TemepilmHid MOMEHT PEKPYTHHT
nepconaily HabyBae Bce OUIBLIOrO 3HAYEHHS Ta OKPEeMl TEXHOJIOTTi PEeKPYTUHIOBUX areHTCTB
BXK€ BHUKOPHUCTOBYIOTBCS BITUM3HSHUMH MiAnpueMcTBamu. lIpore HaykoBLi He BUALIAIOTH
PEKPYTHUHT TIEPCOHANY SK OKPEMHH €JEeMEHT CHUCTEMM VIPAaBIIHHA IEPCOHAIOM Ha
HiAMPUEMCTBI B SIKOCTI  BHYTPIIIHBOro Oi3Hec-mpouecy. Tomy mepen CydyaCHMMHU
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CrieriaicTaMu, KOTpi NPUHMAaOTh PIMIEHHS Y Mporect miadopy mepcoHaty mocrae mpobdiema
BHU3HAYEHHs HEOOXITHOCTI PEKPYTHUHTY MEPCOHANY SIK BHYTPIIIHBOTO Oi3HEC-TIPOLeCy Ta
BU3HAYEHHSI MOTO MICLS Y 3arajibHiil CHCTE€Mi yNpaBJIIHHS MEPCOHAJOM Ha IMiANPHUEMCTBI.
Amxe 95 % ycnixy miImpUEMCTBA 3aJIeKUTh BiA THX, XTO Ha HboMy mparoe [11, c. 11]. A
PEKPYTHHT caMme 3aiMaeThcst MAOOpPOM HEOOXIMHMX Ta BIAMOBIAHUX CIEIIaNICTIB Ha
MIAMPUEMCTBO YU B OPTAHIZALIIO.

®opmyBaHHA wWijieil crarTi. MeETO CTAaTTi € BU3HAYEHHS MICLS PEKPYTHHTY
NEPCOHANly y CHCTE€MI YIPaBJIIHHSA MEPCOHAIOM 33Ul YBIOCKOHAJEHHS SIKOCTI PoOOTH
KaJAPOBHUX CIY>KO Ha MiIPUEMCTBAX.

Buknag ocHOBHOro martepiaay. YTpaBiiHHS TNEpPCOHAJOM — OaraTOrpaHHUN Ta
CKJIAIHUN MPOoIleC, sIKUi Mae crierudidai 0COONMMBOCTI Ta 3aKOHOMIpPHOCTI. Bononitn HUMU
NOBHHHI BCl KEPIBHUKHM Ta CIELIaNICTH CYYacHOrO BHUPOOHHWITBA, MPAUIBHUKUA KaAPOBHUX
Ciy’k0 Ta COUIaNBbHOTO PO3BUTKY Ul OE3MEPEPBHOTO MIABUINEHHS €(PEKTHBHOCTI, SKOCTI Ta
NPOAYKTHBHOCTI mpami. B cy4acHuX ymMoBax pHHKOBOi €KOHOMIKU YIPaBJIIHHS MEPCOHAIOM
MOBHHHO MAaTH CUCTEMHHUH XapakTep Ta MOBUHHO OyTH 3aBEPIIEHUM Ha OCHOBI KOMIUIEKCHOTO
pO3B’si3aHHST KanpoBHX TpobyeM. VY CydacHUX yMOBaxX HeCTablIbHOTO CepeoBHINa
HEOOXIHO TOCTIHHO 3ampoBaPKyBaTH Ta YAOCKOHATIOBATH ICHYHOUl (OPMH Ta METOAU
KaJpOBOi pOOOTH MiAMPHEMCTBA.

I'onoBHUM eneMEeHTOM YCi€i CHCTeMH YNPaBIIHHS € KaJpH, IO OJHOYACHO MOXKYThb
Oyt sik 00’ €kTOM, Tak 1 cy0’ exToM ynpasiiHHs [1, ¢. 74.]. CnpoMOKHICTb KaJpiB OAHOYACHO
Oyt 1 00’exkTOM 1 CyO’€KTOM YNpaBIiHHSI € CHEHU(pIYHOW OCOONMBICTIO YIPaBIIHHS
KaJpamH.

Buxonsun 3 Takoi O3HAKM YHPaBIiHHSA TEPCOHAIOM, IIO L€ € CHCTEMa, AOLIBHO
CKa3aTH, IO B OCTAHHI JECATWIITTS BAKJIMBOIO TEHICHLIEID B PO3BUTKY MEHEIKMEHTY SIK
YIOPaBJIiHHS MIANMPUEMCTBOM B3arajil € CUCTEMHHU MiAXIM, SIKHHA PO3TISINAETHCS SIK CY4aCHUN
crnoci® ymnpaBiiHCBKOTO MHCIEHHs, SIKHH J1a€ 3MOTY MEHEIKepOBI KOMIUJIEKCHO Ta IIJIICHO
YSIBUTH YIPABIIHHS OpPTaHi3ali€ro Ta ii MICUCTEMH y CKJIAaIHIN PUHKOBIH €KOHOMILI KpaiHH.
Tox ympaBiiHHA TEPCOHAJIOM AOUUIBHO PO3TJISINATH CHCTEMHO, TaK $IK OUIBII IIHPOKE
PO3YMIHHS JAHOTO TPOLECY Aa€e camMe CHCTEMHICTh JaHOro moHATTA. 3a cioBamu I K.
MaxkapoBoi, 3aCTOCYBaHHSI CHUCTEMHOIO MIAXOAY Ia€ MOMJIMBICTH PO3KPUTH BHYTPIIIHIO
noOyIOBy CHUCTEMH YMPABIIHHS JIFOJACBKUMH peCcypcaMu sIK IIUTICHOT CHUCTEMH, sKa
CKJIaZa€TbCsl 3 TPbOX  B3AEMOIIOB S3aHMX  MIACHCTEM  YIOPABIiHHA.  (HOPMYyBaHHS,
BUKOPUCTAHHS Ta PO3BHUTKY JIFOACHKHUX pecypcis B opranizamii [2, c. 10 ].

B. I. MyxiH roBOpUTh NPO T€, IO CUCTEMAa — I[1€ MHOXKHWHA, SIKa CKJIAJA€ €IHICTh
€JIEMEHTIB, 3B S3KIB Ta B3a€MOJIN MK HAUMHU Ta 30BHIIIHIM CEpPEeNOBUILEM, sIKI (HOPMYIOThH
NpPUTAMaHHY JaHId CUCTEMI UTICHICTb, SIKICHY BUSHAYEHICTh Ta LIIECIPSMOBAHICTS. [3, ¢. 9].

JoTpuMyrouuch naHOi OyYMKH pOOMMO BHCHOBOK, IO CHCTEMA CKIIQNAETBCA 3
€JIEMEHTIB, B3a€MO3B’sI3KiB Ta KOHKPETHOTO PE3YJIbTATY, TOOTO METH.

VY3aranbHeHHsI JOCBIAY BITUM3HSHUX Ta 3apyODKHUX HayKoBHUX mpaub [1, 2, 5, 8, 9,
10] no3Bodsie chopMyBaTH rOJIOBHY METY CUCTEMH YIPABIIHHS MIEPCOHAIOM — 3a0€3MeUeHHS
KaapaMmH, oOprasizamis iX e(QeKTHBHOrOo BHKOPHUCTAHHS, NPOdeciiHOro Ta COLIAIBHOrO
po3sutky. 3a cioBamu . K. MakapoBoi, roJloBHa MeTa CHUCTEMH YIPABIIHHS MEPCOHAIOM
(moncekuMu  pecypcamu) — 3a0e3MedeHHsT SKICHOTO Ta pamiOHAIbHOTO (HOpMyBaHHS,
OCBOEHHSI Ta PO3BUTOK JIFOACBKUX PECYPCIB ISl AOCATHEHHS €KOHOMIYHOI €(eKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI opraHizauii [2, ¢. 10]. KonexkTus aBTOpiB BBaXKae, IO TOJOBHOIO
CKJIAZIOBOIO TOJIOBHOI METH YIPABJIHHSA MEPCOHAIOM € peajizalis KaJApOBOrO MOTEHLHaNy 3
ypaxyBaHHSM Horo crabiiizanii Ta po3BUTKy [4, ¢. 28].

VY3aranbHeHHsI HAyKOBUX Ipalb JOTOMOIJIO BUAUIUTH HACTYITHI CKJIAJOBI €JIEMEHTH
CVII migmpuemcrna [1, 2, 3, 4, |:

Cy0’ €KTH — KepPIBHUKH PI3HOTO PIBHS,
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l.mporiec — TEXHOJIOTIi YNPaBJIiHHS MEPCOHAIOM, SIKHMH KOPHUCTYIOTBCS CYyO €KTH
3aIUTs1 JOCATHEHHS LIUIeH, K1 MOCTaBJIeH]I NepeA MiAIPHEMCTBOM,

2.00’€XTH — CHIBNPALIBHUKH MTIATIPHEMCTBA.

HarnsgHo po3riastHEMO OCHOBHI CTPYKTYPHI €JIE€MEHTH CHCTEMH YIPaBJIHHS
nepconaioM (CYII).

Crpykrypa CVII 3a enemenTamu npeacrasiieHa Ha puc. 1.

Oyrkmii Y1
Yuacuuxu CYII AN
Cy0’ ek —
KEPIBHUKH PI3HHX g N -
PIBHIKH P L . ine
PiBHIB L .
: N = 3a0C3IICUCHITT
Mpouecu *. | ¥agpamu — peKpyTHHIT
TexHooril Y11 | - epexTuBHE
00’ cxkT — : BHUKOPUCTAHHS KaJpiB,
TIEPCOHAN / - Hpo@ecumﬂ/uz Ta
. COITIABHITA PO3BUTOK
T IMPHEMCTBA .
KaIpiB

Pucynox 1 — Crpykrypa CVYII 3a eneMcHTAMH

Jleski BU€HI Ta MPAKTHKH Y XOJAl BJACHUX HAyKOBHX pO3POOOK Yy HANpPsSMKY
YIPaBJIIHHS NMEPCOHAIOM BU3HAYMIIHM TaKi OCHOBHI CKJIAIOBI €IEMEHTH CUCTEMHU YIPABIIiHHS
nepcoHajioM manpuemcTsa [1, 4, 6, 8, 9, 10]: kagpoBa MOJITHKA IMiAIPHEMCTBA, MEPCOHAI
MIAMPUEMCTBA, PEKPYTUHT TMEPCOHAY, IUIAHYBAHHS IMEPCOHANy, NMPU3HAYEHHS MEePCOHAIY,
PO3BUTOK MEPCOHAJY, BUBUIBHEHHS MEPCOHANY, OLIHKA MEPCOHANy, OLIHKA SIKOCTI pobOTH
MePCOHATY, KaPpOBE aIMIHICTPYBAHHS, KEPIBHUITBO MEPCOHAJIOM Ta HOrO KOHTPOJUIIHT.

IIpoTe nesiki HAyKOBLI MArOTh 1HINY TOYKY 30pY, IOIO0 TOJIOBHUX kKoMmnoHeHTiB CVYIL
Tak, Hanpukian, KOJeKTUB aBTOpPiB [4, ¢. 29] BBaxkawTh, mo CYII BKIIOYae MexaHi3M Ta
opraHizauiro ympasiiHHA. lIpy YoMy MexaHI3M OXOIUIFO€ NPUHLUMIY, (PYHKIIl, MeToau
YIPaBJIIHHA Ta CTWIb KepiBHULITBA Ta € 0cHOBOWO CYII. MexaHi3M ynpaBiliHHS 3aBXKAH MaE
KOHKpeTHY (hOpMy OpraHizailii yrpasJiiHHs, sika BKJIIOUaE B cebe: OpraHizamiifHy CTPYKTYpy
YIPaBJIIHHS TEPCOHAJIOM, B SIKifl MPALOIOTHh CHEmialicTH Ta sika 3ade3rnedye MiACHCTEMH
(3acobu) ympaBNiHHA MEPCOHAJIOM, HAWBAKIMBIIIE MICHE Cepel SKUX 3aiiMarTh
iH(popMaLiiiHi TEXHOJIOTI] YIIPaBIIHHS [IEPCOHAJIOM.

Ha nymky H. T'. Bacumpuenka [5, c¢. 232], pobora 3 mepcoHanoM MOBHHHA
PO3TISIIATHCS SIK CUCTEMA, SIKa BKIIFOYA€E KaApOBY MONITHKY, MiAOip, OLIHKY, pO3TaIlyBaHHS
Ta HABUAHHS KaJpiB, Ta 3HAXOIUTH BINOOPa)KEHHsSI B TOJOBHUX HOPMATHBHHUX JOKYMEHTaxX
HIAMPUEMCTBA, 3 SKUX TOJOBHUM BHCTymae (imocodis mianpueMcTsa (L€ CYKyIHICTb
MOpaJIbHUX Ta AaIMIHICTPATHBHHX HOPM Ta TIPaBUJ B3aEMOBIJHOCHH II€PCOHAIY,
MiAMOPSIAKOBAHUX AOCATHEHHIO rJI00abHOT METH MIANPUEMCTBA [5, ¢. 233]).

3aBIsSKM y3araJbHEHHIO JYMOK HAayKOBLIB MPAaBOMIPHO BUALIMTU HACTYITHI €JIEMEHTH
CUCTEeMH yIpaBJiHHS mianpuemcTsoMm [1; 2; 5; 7; 8; 9]:

— KaapoBa MOJITHKA, IO BKJIKOYAE TaKi OCHOBHI CKJIaJIOBI — CTWJIb KEPIBHUIITBA,
¢inocodis mianpUEMCTBA, TMpaBHIa BHYTPIIIHBOTO TPYAOBOTO PO3MOPSIIKY, KOJEKTHBHHN
JOTOBIp;
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— PEKPYTHHI TEepPCOHAJy — PO3PaxyHOK NOTpeOM y MepcoHadl, MOMyK, miadip i
npodeciiinuii Bindip nepconany Ta GOpMyBaHHS KaAPOBOTO PE3EPBY;

— OIliHKAa mepcoHany — cmiBbecimu mpu BimOOpi, OIIHKA KAAPOBOTO TMOTEHIAIY,
MOTOYHA aTecTalls, MeToauka Assessment Centre;

— PpPO3CTaHOBKa MEPCOHANTY — PO3MONLT MEPCOHANy 3a KaTerOpisiMH, aJarTarlis
NePCOHAIly, PyX MEePCOHANY Ta TUIAHYBAaHHS HOBUX BaKaHCIH;

— MOTHBAIlsl TEepPCOHaNy — KyJbTypa MIANPUEMCTBA, iAGHTH]IKALs 3
HiAMPUEMCTBOM, OpraHizamis poOOYoro MICI, CHCTeMa yd4acTi y pO3MOAUIM NPUOYTKIB
MIAMPUEMCTBA Ta ACJETYBAHHS IOBHOBAKEHD MPALlIBHUKAM.

— PO3BUTOK MEPCOHANy — HABYAHHS, MEPEMiArOTOBKA Ta IMiJBUINEHHS KBai(iKaiii,
IUIAHYBaHHS TPYAOBOI Kap’€pW, MporpaMa NPOCYBaHHS Ta BHUBUIBHEHHS MEPCOHAITY
TIMPUEMCTBA.

JlaHuii mepenik eJIeMEHTIB YTOUHEHO TaKUM €JIEMEHTOM SIK PEKPYTHHT IIEPCOHAY, TaK
K y HayKOBIH JiTepaTypi OKpeMO He BHUAUIAETbCS naHa (yHkumiA.. Yacto mei mpouec
OTOTOKHIOETBCSI 3 BEpPOOBKOIO UM HAa0OPOM, IO € TEpIINM eTaroM Yy mpolect miadopy
nepcoHany a0o 3aJydeHHs 30BHILIHIX peKpyTepiB (pekpyTHHrosi areHTcTBa). Ha mHamry
IyMKy, Ha OCHOBI JOCHIIJKEHHS CYTHOCTI TOHSATTA «PEKPyTUHr» [6, c. 56], manHuii
MiJICHCTEMHUH €JIeMEHT BMIIye B OOl Takl MOCTIIOBHI Aii sIK: momyk, HaOip (miadip) Ta
npodeciiinuii BinOip nmepcoHany(i3 3aCTOCYBaHHSIM CyYaCHHMX METOMIB BiAOOpYy MepcoHay).
ToMy sIK CTPYKTypHY OJAMHHUIO CHUCTEMH YIPAaBIiHHS MEPCOHAJOM BapTO pPO3IJISANATH
PEKPYTHHT, MAlO4H Ha yBa3i, MO L€ KOMIUIEKCHE MTOHSTTSI.

Kanposa mosiTika — 1€ TIeBHAa CYKYIHICTh MPABHJI Ta HOPM, LIl Ta ysIBJIEHB, SIKI
BU3HAYAIOTh HAIMPABJICHHS Ta CYTHICTH 1 3MICT pobOoTH 3 mepcoHajoMm. Kamposa mosiTuka
peasni3yeThCsl MpamiBHUKAMU KaAPOBUX CIYKO depe3 BUKOHAHHM iXHIX QyHKLIH. 3a paXyHOK
KaJpOBOi MOJITUKU BiAOyBaeThCs peanizauis IiJied Ta 3a7a4d yIpaBIiHHA NEPCOHAIOM, TOMY
BOHa € SAPOM OCHOBOK CHUCTEMH II€PCOHANy MiANPHEMCTBA. BOHAa 3HAXOIUTH CBOE
BiTOOpaKEHHSI y TaKUX HOPMATHBHUX JOKYMEHTAaX K KOJEKTHBHHI JIOTOBIP Ta IpaBHIIaA
BHYTPILIHBOTO PO3MOPSIIKY.

PexkpyTuHr mnepcoHany € ToJOBHMM (DaKTOPOM YCIIIIHOTO 3MIHCHEHHS KaapoBOi
MOJIITUKY Ta SIK HACHIZIOK SIKICHOTO BUKOHAHHS BCIX MPOIECIB PO3BUTKY Ta pPOOOTH MEPCOHATY
Ha TMPOTsA3l IXHBOI TPYHOBOI MiSIBHOCTI. PEKPYTHHI MOKIMKAHWH BHKOHYBATH TOJIOBHY
poboty CVII — sikicHe Ta eekTUBHE 3a0€3MEUEHHS IEPCOHANIOM IMATIPHEMCTBA Oy Ib-KOJH Ta
3a Oyab-KMX yMOB, TOMY BiH TOJIOBHOK CKJIaJOBOKO B pPoOOTI 3 MEpPCOHANIOM Ha
MiAMPUEMCTBI.

OuiHka mnepcoHandy [OO3BOJIIE OLIHIOBATH SIKOCTI NPALBHUKIB, iX MOTEHLIA,
BIAMOBIAHICTE A0 MaHoi podoTtu. OuiHIOBaHHS NepcoHany nependadae i MOTOUHY aTeCTAllis
Ta BUKOPUCTAHHS 1HCTpyYMeHTIB Assessment Centre, i OLIHIOBAHHS MPU MAOOPI MEPCOHATY
Ha BCIX Horo cranisx (Bix cmiBOecimu A0 octaToyHOro Binbopy). CydacHUM OLIHIOBAJIBHUM
iHcTpyMeHTOM € Assessment Centre — OLIHKA 32 KOMIIETEHIIISI MU, 3arajioM 3aCTOCOBYETHCS
IPU PEKPYTHHTY Ta BU3HAYEHHS BIAMOBIIHOCTI MPAIBHUKIB 0 iX pobodoro micus Ha Oiabin
BHUCOKHX PIBHSIX YIPaBJIHHS.

PoscraHoBKa mepcoHany € MEepexiAHOK JIAHKOK BiJ MPHU3HAYEHHS HA IMOCAny Ta
3aKpimieHHsT Ha poOo4YoMy MiICIi mpainiBHUKa. BoHa mnepenbavae amanrtamio sk MicCIHs
npuiiomy Ha poOOTy Tak 1 MICIS NPOCYBaHHA IO BEPTUKAJBHIA YH 1O TOPU3OHTAIBHIN
kap’epi. Tyt BinmOyBaerbcs IJIaHYBaHHA Kap €pH, IJIAHYBAHHS HOBHX BAaKAHCIH, a TaKOX
PO3MOALT MePCOHANY 33 KaTEropisiMH (TP MPHUHOMI Ta TIPU TEPEMILICHH]).

MortuBauisi TepcoHaNy € BAKIMBUM Ta HeBin emMHMM enemeHToM CYII. Bona
NPUCYTHS CKPI3b (CTUMYIIOBAHHS Ipalll, AEJETyBaHHS MMOBHOBAXKEHb, OCHAIIEHHS poOOUOro
MICIIST MAKCUMAJIBbHO BIATIOBITHOTO A0 MOTPedH MpalliBHUKA Y 3aJIEXKHOCTI BiJ BUAY poOOTH,
CHUCTeMa y4YacTi y po3moAuTy mpuOyTKy MIANPUEMCTBA, MaTepilaibHa Ta HeMmaTepiaibHa
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Haropoja Tomo). MoTusamis — e CTUMYJ A0 PoOOTH KOXKHOTO NMpaniBHUKA — Big poOo4oro
no kepiBHuka. Came $KICHO OpraHi3oBaHa CHCTEMa MOTHBAIli MEPCOHATY Mdae 3MOTY
epeKTHBHO KepyBaTH MNEPCOHAJIOM Ta CTBOPIOBATH SIKICHY OpraHi3aumiiiHy KyJbTypy Ha
MiAMPUEMCTBI.

SKiCHMIT PO3BUTOK TEPCOHANTy — MHCTEUTBO IEPMAHEHTHOTO BHKOPHCTAHHS
MEePCOHAYy Ha MPOTSI3i MOro TPYHAOBOI MISUTBHOCTI. 3aJis MIIBUIIECHHS OCBITHBOTO PiBHS
NepCOHAJly Ta YTPUMAaHHS Ha BHCOKOMY PIBHI IMIZKY MiANPUEMCTBA, HEOOXITHO MOCTIHHO
3afiMaTHCS PO3BUTKOM TIEPCOHANY HAa BCIX PIBHAX. AJKE caMe BHCOKA KOMIIETEHTHICTb
NPALiBHUKIB CKJIaJa€ TOJIOBHY YAaCTHHY KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBA B €MOXY
€KOHOMIKH 3HaHb. IligBuimeHHs1 kBamigikawii, MATOTOBKA Ta MEPENMAroTOBKA IpALliBHUKIB
MOBMHHA BUKOHYBATHUCS HA BICOKOMY PiBHI, B JIESIKUX BUNAIKaxX (HANMPHUKIAL, PEKPYTHHT) 13
3QJTy4EHHSIM JOPOTUX CIELIaTICTIB.

Sk BiKe 3a3HAYAIIOCS BUIIE, PEKPYTHUHT MEPCOHATY Ma€ BaXUJIMBUH BIUIMB HAa PO3BUTOK
CVII (puc. 2). Ponb pekpyTHHTY MEPCOHANY BU3HAYAETHCS THM, IO CaMe SIKICHUH Tiaodip
nepcoHaNy 03BoJisie chopmyBaT e(peKTUBHY KOMAHAY CIELIAJICTIB, SIKI TOTOBI 3aBXKIU
BUKOHYBATH CBOIO pOOOTY SIKICHO Ta YITKO.

Cucrema yIpaBIIiHHS IIEPCOHATIOM I NIPUEMCTRA

Arecrarig . .| Opranizariiina
TIepcoHaTy KyJIbTYpa
PosBurok Ta V\{T HZC()HaJ'I/' [TnanyBatmsa
HABYAHHS Py p Y TIepcoHaTy
Mortusarms P R Apanrarisa
TIepcoHaTy TIepcoHaTy

Pucynox 2 — Micne Ta B3aEMO3B 130K peKpyTHHTY nepcoHany y CYII mampueMcTBa

VYci B3aEMO3aJIEIKHOCT] Ha MPEICTABIIEHIH cxeMi HeOOX1THO PO3TIIsiIaTH Yepes Mpu3My
PEKPYTHHTY TIEPCOHATy, TOOTO PEKPYTUHI € CIOJYYHOK) JIAHKOK BCIX €JIEMEHTIB
PEKPYTHUHTY.

CyTHICTh €JIeMEHTY PEKPyTHHIY Yy NAHOMY NOCHIIKEeHHI mnependadae o0 emqHaHHS
ocHoBHHX 3amad CVYII Takux sk: aHami3 poOOTH Ta MIArOTOBKA MporpaMu 3 miadopy
nepcoHany (po3podka MOCagoBOi IHCTPYKINI BIAMOBIAHOI BakaHCii, (OPMyBaHHS HPOQLIIO
KaHauaarta, GopMmyBaHHs npodeciorpamMu NpariBHIKA, CTBOPEHHS IUIAHY 3 MOLIYKY, madopy
Ta BIAOOpPY MpamiBHUKIB, BUOIp HEOOXITHUX TEXHOJOTIH INOA0 BCEOIYHOTO OIIHIOBAHHS
KaHAWIATIB Ta MMPEICTABIEHHS 3BITY 3 BUKOHAHOI pOOOTH 13 3aKPUTTS BakaHCii), TOOTO, BCl Ti
3amadi, BUKOHAHHA SKUX TMependavaroTh NOMmykK, mmiadip Ta BiAOlp mepcoHanmy Ha
ninnpuemctsi. I3 puc. 2 BuaHo, mo Bei enementn CYII Tak um iHakIIe moB’si3aHl MixK co00¥0.
[IpaBOMIpHO TPUITYCTUTH, IO HEKOPEKTHUH PEKPYTHHI MEPCOHAIY MOXKE NPU3BECTH 10
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BUKPHUBJICHHS! HOpMalibHOTO 3miticHeHHs Bcix QyHkuid CYII na mignpuemctsi. IlnanyBanss
NePCOHAJly BIUIMBAE HA 3AIMCHEHHsS PEKPYTHUHIY TaK CaMO SIK PEKPYTHHT HA IUIAHYBaHHSL.
[TouaTok popmyBaHHSA KaApOBOrO CKJIAaNy — BU3HAYEHHsS HEOOXITHOCTI y MEePCOHaNl Ta HOTo
TUIaHyBaHHA. TOX TUIAaHYBaHHS L€ MEPEeIyMOBA PEKPYTHHTY, B CBOIO UePry HEKOPEKTHHH YU
HESIKICHMH PEKPYTHHT BIUIMBA€E HAa YacTOTy MiAOOpYy MEpCOHANy, IO BUKIMKAE HEOOXIIHICTD
HOBOTO IUIaHyBaHHA KazapiB. Ilicnst 3miiCHEHHsS PEKPYTUHTY HOBUH IMEPCOHAN MPOXOIUTH
eTamn ajanTtanii, 0 TeX € He MEHII BIUIMBOBUM (aKTOpOM Ha pekpyTuHr. Hampukian, 3a
HETPaBUIIBHOTO MAO0PY MpaLiBHUKA OCTAHHIM MOYE HE BIIMCATHUCS Ta IMOTAHO aJalTyBaTHCS
10 ICHYOHWOro KOJeKTHBY. Taka cuTyawiss CHOPUYHMHHUTH TMOTIPIIEHHS MOPAaJbHO-
NICUXOJIOTIYHUH KJIIMAT B KOJIEKTHBI Ta BUKJINYE KOHQIIKTI CUTYyALlli, IO HETraTHBHO BIUIMHE U
Ha OpraHi3aliiHy KyJbTypy HIANPHEMCTB. B KiHII KIHIIB HOBHI MPaliBHUK 3BUIBHUTHCS, L0
3HOB 3aBJACTb 30MTKIB MIANPUEMCTBY (BUTPATH Ha HOBHUI IMOIIYK, MAPHO BTPAuUEHHUI 4ac Ta
HETraTUBHI HACHIAKH YV KOJEKTHBI), TOOTO BUHUKHE HEOOXIAHICTh Y HOBOMY nepcoHai. CBOwO
pOJIb BiAIrpae OpraHizalmiiiHa KyJbTypa MiIINPHEMCTBA — CHCTEMa HOPM Ta LIHHOCTEH MOKe
BUSBUTHCH YY)KOKO JUIsi HOBOTO TMpAIliBHUKA, TOMY HEOOXITHO Y3TOIKYBaTH COLIATBHO-
NICUXOJIOTIYHI SIKOCTI MpH miadOopl MPaLiBHUKIB 13 BCTAHOBJICHUMH KYJIbTYPHIMH HOPMaMH Ha
nignpuemMctBl. TOX, TJIAHYIOUM TPOLEC PEKPYTUHTY HEOOXITHO 3a3/ajieriib BU3HAYUTU
KpUTepii 10 KaHOUIaTa BIAHOCHO OPTaHi3alliifHOi KynbTypu Ha mignpueMmctsi. [IpoMixHOO
JAHKOK0 MIX PO3BHTKOM IEPCOHANTY Ta afanTalie€ro € mpouec MotuBaii. CTHMYIIOBaHHS
MepCcoHAy Bilirpae HeaOWsKy poJib Yy IUIAaHYBaHHI Ta miadopi mepcoHany. MOTHBOBaHI
NpPALiBHUKKA MPALlIOIOTh 3JaroUKEHO Ta SKICHO 1 Maibke He mMOTpeOyrTh 3HAYHOI
NEPEeCTaHOBKU y KaapaxX, OKPIM Kap €pHOTO 3pocTaHHs. TOXX MOTHBaUis € BaKIMBUM
dakTopoM y 30epekeHHI OCHOBHOTO KaJPOBOTO CKJIaay Ha MANPUEMCTBI. Tomy siKiCHUH
PEKPYTHUHT € OCHOBOKO JJIsl MOTHBALil MEPCOHANy MiANPUEMCTBA. PO3BHTOK Ta HaBUaHHS
npsIMO 3aJIeKHI arecTamii MepCcoHaNy Ta TAaKOK B3a€MOBIUIMBAIOTH HA peKpyTHHT. ['apHO
MOTHBOBAHHMH MEPCOHAN 3aBXAW TOTOBHH 1O HABYaHHS, MO-TEpIIe, 33Ul JOCATHEHHS
BJIACHUX MOTPeD; mo-Apyre, 3aJis 3MIACHEHHS e mianprueMcTBa. PO3BUTOK Ta HaBYaHHS
JA0Th TO3UTHBHI PE3yJIbTATH B MPOLIEC] aTecTallil, He3aJOBUIbHI OIIHKH a00 CTHMYITIOOTH 10
OlnbIN IHTEHCUBHOI'O HaBUYaHHS, ad0 [0 3HM)KEHHS HA MMOCAAl YH 3BUIbHEHHs. TOX 3aBIsSKU
aTecTaili TEpPCOHAJy CTae 3pO3YMUIM TONAJBINHWIA PO3BUTOK Ta TUIAHYBAHHS HOBOTO
NepCoHaly Ha MmiAnpueMcTBl. TakuM YMHOM, MOXKHA CTBEPAKYBATH, IO CAME PEKPYTHHT — L€
OCHOBA YCIILTHOTO YIIPABJIIHHS MEPCOHAIOM Ha MANPHEMCTBI, 00 came sikicHUI miadip nae
3MOry e(eKTUBHOMY KEPYBAaHHIO JIIOJABMH Ha BCIX CTafisiXx yOpaBiiHHA. PexpyTuHr
NEepCOHANly HEe MOJKHA 3AIHCHIOBATH OpPIEHTYIOUHCH JIMIIE Ha SIKYCh OJHY O3HaKy abo
BUpILIEHHsI OKPEeMOi 3a71a4i y IpoLeci YIIPaBJIiHHSI EPCOHATIOM.

BucHoBkH i3 3a3HaYeHHX NPoOJeM i MepPCNeKTHBH MOJAJIBLIIMX JOCTIAKEHb Y
panomy Hanpsimky. Omxe, mpobnemarnka miadopy NEPCOHANY y CyYaCHOMY PO3BHTKY
€KOHOMIKH 3HaHb € aKTyalbHOKW. HampsiMkamMu mOJanpmioro AOCTIIPKEHHS ITOBUHHI
OpIEHTYBATUCS HA PO3BUTOK Ta YAOCKOHAJIEHHS PEKPYTHHI'Y NIEPCOHATY Ha MIANPHUEMCTBAX B
yMOBaxX PUHKOBOIO TOCIONAPIOBAHHS, TaK SK NaHWHA MIAXiA Maike He pPO3IIIAAEThCS
HAYKOBIIIMHU. 371€01IBIIOr0 PEKPYTHUHT PO3TJSIIAEThCS K OKpeMa JIaHKa €KOHOMIKHM Ta
3abe3mnedye e(peKTUBHICTb KaApOBOi pOOOTH camMe 3a PaxyHOK 30BHILIHBOIO PEKPYTHHIY.
[Ipore Hama 3amada moJsiArae B TOMY, INOO pPO3BUHYTH MAAaHUH HANpPsSMOK Yy MPOEKIi
miAnpueMCTBa, TOOTO chopMyBaTH METOAMYHUN amapaT SKICHOTO PEKPYTHHTY MEPCOHANY Y
CepenvHi MANPUEMCTBA 332 PAaXYHOK BUKOPHCTAaHHS OKPEMHUX TEXHOJIOTIH PEKPYTHHTOBUX
areHTCTB.

TakuM YWHOM, HEOOXIAHICTH BHUOKPEMJICHHS PEKPYTHUHTY TEPCOHANY SIK OJHOTO 3
ronoBHux eneMeHtiB CYII nmomomarae mianmpueMCTBY YHHKATH TpoOieM, MOB S3aHUX 3
YOPaBJIIHHSAM TIEPCOHAJIOM Ha cCTanil #Woro BimOopy, abu 3abesmeuntu OesmepedifiHMIA
PO3BUTOK Ta BHUKOPHCTaHHS IMEPCOHANY Ha BCIX HOTO JKUTTEBUX CTauisiX. PekpyTuHT
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NepCoHaly Aae 3Mory (opMyBaTH KOJIEKTUBH TaKHM YHMHOM, IMOO BOHHM He MOTpeOyBanu
94aCcTOTO OHOBJICHHSI OCHOBHOT'O CKJIQAy, IO Aa€ 3MOTy KepPiBHHKOBI (POPMyBaTHU CTpaTeriuHi
HATNPSIMKH PO3BHUTKY MiANPUEMCTBA OLIbIN CMUTHUBO. AJKEe caMe CHJIbHI KOMaHAHM 3JaTHI
NPALOBATH 3JIATO/KEHO Ta JOCSraTH TOCTAaBJIEHUH LleH MmAnpueMCTBOM. PekpyTHHT
NEPCOHANly € TOTYXHHUM I1HCTPYMEHTOM Yy peryJIOBaHHI MUTAaHHSA SKICHOTO Jo0opy
MEepCOHATy, TaK SK BIH MICTUTh y COOl KOMIUIEKC METOJUK BCEOIYHOrO OIIHIOBAHHS
KaHAWJATIB Ha BAKAHTHY MOCAAY, 1 TOMY O3BOJISIE BIAOUPATH KPAIIHX MPALIBHUKIB 3aBISKU
CY4aCHUM METOAMKaM Madopy Kaapis.
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U JKunsesa
Onpenesienne MeCTa PEKPYTHHTA MIEPCOHAIA B CHCTEME VIIPABJICHHSA TEPCOHAJIOM TPEANPUSITHS

B cratee YTOYHCHO OHIPCACTICHHUC OCHOBHBIX CTPYKTYPHBIX JJICMCHTOB CHCTCMBI YIIPABJICHHA NCPCOHAIOM
OPCANPISITHA. Y COBSPLUICHCTBOBAHO ICPEUCHD 3JICMCHTOB OCHOBHBIX MOICHCTEM YIPABICHUS MECPCOHATIOM
npeanpmsiTist. ONpeneneHo MECTO PEKPYTHHrA MEPCOHANA B CHCTEMC YIPABJICHHS NCPCOHAJIOM C LCIBEO
VIYUIICHHS POLCAYPHI HOA00pA MEPCOHANA HA TPSAIPHATHH.

1 Zhilyaeva
Defining of the personnel recruiting place in enterprise’s personnel management system

The definition of basic structural clements of personnel management system is clarified. The list of basic
clements of enterprise’s personnel management subsystems is improved. The location of personnel recruiting in
personnel management system is determined for further improvement of personnel selection procedure at the
enterprise.
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