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The most important reserve of the increase of the efficiency of all social production is the
increase of the quality of decisions, which is achieved by improving the process of decisionmaking.
Decision-making is a part of any management function. The need of the decision-making pierces
through everything that the manager makes, creating goals and the process for achieving them.
Therefore, understanding the nature of decision-making is essential for anyone who wants to
succeed in the art of management. Improving knowledge and study of the topic "Methods and
models of decision-making" makes learning the subject relevant and necessary for the establishment
of full-fledged manager.

The technology of the decision-making involves a sequence of the administrative operations
and procedures. This is the diagnosis of the problem; the identification of the possible ways of its
solution; the evaluation of options; choosing the best option.

"Methods and models of the decision-making" is one of the controversial and actual topics
in the administrative management. Several approaches to the study of the process of the decision-
making can be met in modern literature, but the most complete and accurate we can talk about this,
following the beliefs of the collective of authors under the direction of M. H. Meskon who,
summarizing the works of several authors and his personal experience, developed his theory.

Management of the decisions is a process or set of processes to improve and streamline
certain actions.

Management decision-making — is the aimed at achieving the goal volitional influence of the
subject of the management on his object.

Well-known American expert in management Herbert Simon called decision-making "core
of the management activities." Also the issue was researched by such prominent scholars as
R. L. Duff, Peter Drucker and Mekson.

There are three basic types of models of the management decision-making:

1) physical model (represents what is studied by means of increased or decreased describe
an object or system. A distinctive characteristic of the physical model is that in a sense it is like
simulate integrity. Example: drawing of the plant, its actual reduced model, this physical model
simplifies visual perception and helps to establish whether specific equipment physically fit within
the space allocated for it, and resolve mating problems.

2) analog model (represents the object with the analogue that behaves like a real object, but
not look like this. An example of the analog model is the organizational scheme. Building it,
managers are able to imagine a chain of passing teams and formal relationship between individuals
and activity.

3) mathematical model (in this model, called also symbolic, symbols are used to describe the
characteristics or properties of an object or event) [1].

The improvement of the management decision-making and therefore the improvement of the
quality of the accepted decisions are achieved by using a scientific approach, models and methods
of the decision-making.

The model is a representation of the system or the idea of the object. The manager must use
models through the complexity of the organizations, the inability to conduct experiments in the real
world, the need to look to the future. The main types of models: physical, analog and mathematical
(symbolic).
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The decision-making methods:

Delphi method (from the Greek city of Delphi) is based on the decision-making by multi-
level procedure of the survey. After each round of the survey data are finalized, the obtained results
are reported to experts with determining placement assessments.

The method of modeling. Model is a scheme of some phenomenon, the sample of some
phenomenon in a particular situation. Modeling is a study on models of the processes, which take
place in real life, which are inconvenient to study in the natural conditions.

The method of "kinchisyo" is used by Japanese organizations. The essence of this method is
in the fact that the draft decision is given to the people on the list drawn up by the manager. Each of
them should review it and provide his remarks in writing [2].

The management decision-making is a very important factor in the activity of any modern
company. The economic prosperity of the company is hardly possible without proper management
decision-making and effective leadership.
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HeBia'eMHOIO CKJIaJOBOIO CTAJOr0 PO3BUTKY YKpaiHH € CTBOPEHHA Ta (YHKIIOHYBaHHS
e(EeKTUBHOI CUCTEMHU ACP)KABHOTO YIIPABIIHHS, TOJIOBHUMH 3aBIAHHSMHU SIKOI € 3aIlpOBaKCHHS
HOBOI 1/1e0JI0ril (QyHKI[IOHYBaHHSI BUKOHABYOI BJIAJX M MICIIEBOTO CaMOBpsIyBaHHs, 3a0e3MeYeHHs
mpaB 1 ¢cBoOOJ TpOMaJsiH, HAJAHHS SKICHUX JEPKaBHUX Ta TpoMaAchkux mociuyr. [locmabneHHs
KEpPOBAaHOCTI CYCHUJIBHUMH TIPOLIECaMH, HHU3bKa SKICTb YIPABIIHCHKUX IIOCIYT, HEePEKTHBHE
BUKOPHUCTAHHS KOIITIB TUIATHUKIB TIOJATKIB, HU3BKUHA PIBEHb OBIPM HACEJEHHS N0 OpPraHiB
JiepKaBHOT BIaau € TUMHU (aKTOpamH, sIKi BU3HAYAIOTh HEOOXiJHICTh YJIOCKOHAJEHHS CHUCTEMHU
MyOJIIYHOTO yIpaBIiHHSA B YKpaiHi B3araji Ta Jep)KaBHOTO YyNpaBiiHHSA 30kpema. [Ipu mpomy
JOLTBHO CKOPUCTATHCS JOCBIIOM peopMyBaHHS JEPKABHOTO YIIPABIIiHHS B 3apyOiKHHUX KpaiHax,
110 AACTh 3MOTY SIK JOCIITUTH Kpallli CBITOBI MPAKTUKU Y I1iii chepi Ta BUSHAYUTH NMEPCTIEKTUBH iX
ajanTamnii 10 BITYM3HSHUX YMOB, TaK 1 YHUKHYTH NEBHUX HETATUBHUX HACIIJKIB peopraHizarii
CHUCTEMH JIEP’KaBHOTO YIIPABIIIHHS B HAIIIIK JIeprKaBi.

HosiTHi Mozeni myOni4HOTO yHpaBiIiHHA OPIEHTOBaHI MepeayciM Ha Te, 100 CTBOPUTH
THYYKY W pe3yJbTaTHBHY PHHKOBO-OPI€EHTOBHY CHCTEMY, CTPATEriyHO CIPSMOBaHy Ha KJIi€HTa-
rpomagsHuHa. Ha 3MiHYy aJMIHICTPYBaHHIO Ma€ TPUATH MEHEKMEHT 3 HOro iIe0Jori€ro,
METOJIOJIOTI€I0, TMEPEIOBUMHU TMIIXOJaMH Ta TeXHIKO0. OTHUM 13 HAWBaXJIHMBIIIUX 3aBIaHb €
BIIPOBAKEHHS CTAHIAPTIB II0JI0 OLIHIOBAHHSI IKOCTI HAJAHHS ITOCIIYT HACEICHHIO.

Cucrema ympaBiiHHS SKICTIO CTBOPEHA BIAMOBIIHO 0 MiXHApoaHux ctannaptiB ISO cepii
9000, cpsmMoBaHa Ha 3a0e3MeueHHs] BUCOKOI SKOCTI MPOJIYKIIii, MpoleciB, podiT 1 MOCIyr, L0
3a3Ha4yeHo y [Iporpami 3ampoBaKeHHs] CUCTEMH YIPABIIHHS SKICTIO B OpraHaX BUKOHABYOI BIIaJN
(mam — Ilporpamm), sxa Oyna 3aTBepmkeHa mnoctaHoBoio KaGinery MiHnicTpiB YKpaiHu Bix
11 tpaBus 2006 p. Ne 614.
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