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SIK moka3ye NMpaKkTHUKa, KOHKYPEHTOCIIPOMOXKHICTh (PepPMEPCHKOTr0 TOCIOAAPCTBA 3aTICKUTh
BiJI PO3BUTKY IPOIYKIIii, IKa € KOHKYPEHTOCTIPOMOXXHOI. OHAK MPOYKIliA — II€ JIMIIE OJHA 3
YaCTUH KOMIUIGKCY, SIKMM BKIIO4Yae iHII (akropu, Taki SIK PO3BUTOK 1H(PACTPYKTYypH,
MOJICpHI3allisi TEXHOJIOTiH, e(QEeKTHBHE YIpaBIiHHA pecypcaMu. BaXIuMBOWO yMOBOW ISt
MIJBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI € IHTEHCUBHUH PO3BUTOK CaMOro (epMepchKOro
TOCIIOJapCTBA.

TakuM YHHOM, KOHKYPEHTOCIIPOMOXHICTh (DEPMEPCHKHX TOCIOAAPCTB € CKJIAIHOIO
KaTEeropi€ro, sika BUMArae ONTUMAIBHOTO MTOETHAHHS BUPOOHUYHMX 00CSITIB, peCypCHOTO TIOTEHINAY
Ta 3/JaTHOCTI  aJanTyBaTUCS JO PUHKOBHX YMOB  TocrojaaproBaHHs.  llinBuiieHHs
KOHKYPEHTOCIIPOMOXKHOCTI SIKUX € JIOCUTh BaXXJIMBUM 3aBIIAHHSIM, sSIKE TOTPeOye MOJAIBIIOrO
BUBYCHHS Ta PO3BUTKY, a/DKE TUTBKA B YMOBaX €()EKTHBHOTO BHUKOPHCTAHHS PECYPCIB 1 PO3BUTKY
MOJKHA JIOCATTH YCITiXy Ha PHHKY.
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OCOBJIUBOCTI YIIPABJIITHHS NIIINPUEMHHUIIBKOIO AISIJIBHICTIO B COEPI
OXOPOHHU OBEKTIB TA MAMHA

Y cyyacHOMY CBITI 3pocTae motpeda B 3a0e3neueHHi 0e3meku 00'eKTiB Ta MaiiHa, OCKIIbKH
3pOCTaOUMi PiBEHBb 3JIOYMHHOCTI, CKOHOMIYHI 3MIHU Ta HOBI BUKIIMKH, TaKi K KiOep3arposw,
CTaBJIATH MiJl 3arpo3y He TUIbKU (i3MYHI aKTUBU MiJIPUEMCTB, ane i ixHio pemyramito. Cdepa
OXOPOHHHUX MOCTYT MOCTIHHO PO3BHUBAETHCS, AMANTYIOUHCHh 1O HOBHX YMOB, TOMY YIPaBIiHHA
MIIPUEMHUIBKOIO MISJIBHICTIO B LM ramy3i BuMarae ocoOnuBoi yBaru. Po3yminHs crnenudiku
YIPaBIiHCBKHUX TPOIIECIB, BIPOBA/KEHHSI 1HHOBAIll Ta e€(peKTUBHA KOMYHIKallisl 3 KII€HTaMH
CTalOTh KPUTUYHO BaXKJIMBUMU JJIS1 YCHIIIHOT pOOOTH OXOPOHHUX KOMIaHIM.

Mertoro naHOi JOMNOBIAI € BUBYEHHS OCOOJIMBOCTEH YIpPaBIIHHS MIANPUEMHUIIBKOIO
JISUTBHICTIO B cdepi OXOPOHU 00'€KTiB Ta MaifHa, a TaKOX BHM3HAYEHHS KJIIOUYOBUX acIEKTiB, SIKi
BIJIMBAIOTh Ha YCHIMIHICTh (DYHKIIOHYBAHHS OXOPOHHMX MiJNPUEMCTB. JlOCHIIKEHHS TaKoX
cripusiTiMe (POPMYBAHHIO PEKOMEH ALl U1 NOKpaIlleHHs YIPaBIIHCHKUX MPAKTHUK Y IiH ramysi.

JleranpHuil ornsa 0coOJMBOCTEM YIpaBIIHHS MIANPUEMHMIIBKOIO iSUIBHICTIO B cdepi
OXOpPOHH 00'€KTIB Ta MaifHa, JI03BOJIMB BUAUTUTH HACTYIIHI aCTIEKTH:

- KOMIUIEKCHUH MiJXiA A0 Oe3neku (yHmpaBlliHHS OXOPOHOIO 00'€KTIB BKJIKOYA€E HE JIUIIIE
¢Gi3MYHy OXOpOHY, ajle W TEXHOJOriIuHI pillleHHs, Taki $K CHCTEMH BiJJ€OCHOCTEPEKEHHS,
CUTHaJI3allli, KOHTPOJIb JOCTYIY Ta 1HIII PIIIEHHS 1715 3a0€e3MeYeHHs LIUTICHOCTI 00'€KTa);

-ajanTaris 10 3MIHHUX YMOB (OXOPOHHI MiAMPUEMCTBA MOBUHHI MIBUAKO pearyBaTH Ha
3MIHM B 3aKOHOJABCTBI, PEryJISTOPHUX BHMOrax Ta 3MiHax Ha puHKY. lle BuMarae ruydykocti B
YIIPaBJIIHCHKUX PIIIEHHSX 1 TOTOBHOCTI /10 BIPOBAPKEHHS HOBUX TEXHOJIOT1H);

-3HaYeHHS JIIOJChKOTO (akTopy ( TepcoHall € OCHOBHHM AaKTHBOM OXOPOHHHX
HiANPUEMCTB. SIKICTh HaJaHUX TMOCIYr 3aJeKUTh BiJ MiIATOTOBIEHOCTI, NpodecioHanizmMy Ta
MOTHBAIII] OXOPOHLIB. Ba>k11BO MPOBOAUTH pEryIsipHi HAaBYaHHS Ta TPEHIHTH);

-CUCTEMHICTh Y Ipoliecax YIpaBliHHA (BaXJIMBO CTBOPUTH CHUCTEMH, sKi 3a0e3MedyroTh
IHTErpallito BCiX MpoIeciB — BiJ Mi100py KaapiB 10 (iHAHCOBOro yrpaBiiHHs. YiTke BUSHAYCHHS
poreit, 000B'S3KIB 1 MPOLIEAYP € HEOOXITHUM JIJIS TOCSTHEHHS IIeH);

-OI[IHKAa PU3UKIB (MIANPUEMCTBA MOBHUHHI 3A1ACHIOBATH PETYISIPHY OLIHKY PH3HUKIB, IO
joromarae iAeHTH(iKyBaTH TOTEHIIHHI 3arpo3d Ta BIXKUBATH BIANOBIAHUX 3aXOJiB Ui iX
MiHimizaii. Ile Bkmtouae ¢i3udHi 3arpo3u, Kibep3arpo3u Ta iHII MOKIIUBI PU3HKH).

VY cydacHUX yMOBaX BHCOKOI KOHKYpPEHIIT Ta 3pOCTal0uMX BUMOT /10 O€3MeKH, OXOPOHHI
MIJIPUEMCTBA TIOBMHHI MOCTIMHO aJanTyBaTHCS 1O 3MIH Ta BJOCKOHAJIIOBATH CBOi IMOCIYTH.
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BaxnuBuMH CTaloTh KIIOYOBI aCMeKTH, sIKI BHU3HAYAIOTh IXHIO YCHIIIHICTh Ta 3a0e3MedyroTh
CTIHKICTB y JOBrOTpHUBaJiii mepcrekTusi (Tadm 1.).

Tabmumst 1. - Kiro4yoBi acmekTd, IO BIUIMBAIOTh HA YCIIMIHICTh (PYHKI[IOHYBaHHS
OXOPOHHUX HiANPHEMCTB
Acnekr BnumB acnekty Ha ycnmimHicTh GyHKIiOHYBaHHS
O0XOPOHHOT'0 MiIMPUEMCTBA
SIkicTe mociyr Bucoka sSKiCTh OXOPOHHUX MOCIYT € KPUTUYHO BAKIIHBOKO LIS

yTPUMaHHS KJTI€HTIB Ta 3aJy4eHHsI HOBHX. BoHa BU3HAYaeThCS
piBHEM MIATOTOBKMA TIEPCOHANY, HASBHICTIO Cy4acHOTO
oOJaIHaHHS Ta TEXHOJIOT1H, @ TAKOK piBHEM 00CIYrOBYBaHHS.
BinnoBigHiCTh 3aKOHOAABCTBY JloTpuMaHHA BCIX pEryJAaTOpPHUX BHUMOT 1 HOPM, IO
CTOCYIOTBCS ~ OXOPOHHOI  JisSTLHOCTI, €  OOOB'S3KOBUM.
HeBukonanHs Moske mpu3BeCTH 1O IuTpadiB 1 BTpaTH
JIIIEH31H, 1110 HETATHBHO BIUIMHE HAa PENyTaIlilo KoMIaHii
diHaHCOBUI MEHEIKMEHT EdextuBHe ynpaBmiaHg piHaHCAMU, BKIIOYAIOYN TUIAHYBaHHS
OIO/KETy, KOHTPOJIb BHUTpPAT 1 ONTUMI3AIll0 JIOXOJIB, €
BOXIMBUM (pakTopoM Ui CTaOUIBHOCTI Ta PO3BUTKY
OXOPOHHMX MiIPUEMCTB

IrHOBAaII Ta TEXHOJIOTIT BuxopuctanHs HOBHX TEXHOJIOTIM JJs  aBTOMAaTH3allii
IIPOIIECIB, MOHITOPUHTY Ta YHPABIIHHA PU3UKAMM IiJBUILY€E
e(eKTHBHICTh POOOTH OXOPOHHHUX HIANPHUEMCTB. IHHOBaIT
MOKYTh CTaTH KOHKYPEHTHOIO IIEPEBArOI0

MapkeTuHr Ta OpeHIuHT CrpareriyHuii MapKeTHHI' Ta MpaBUJIbHA MO3WLIsA OpeHIy Ha
PUHKY OXOPOHHHMX HOCIYT MOXYTh CYTTEBO BIUIMHYTH Ha
3alydeHHs HOBHUX KIi€HTiB. BaxiauBo iHdopmyBaTu mpo
TIepeBary Ta yHiKaJIbHi MPOIO3UIIT KOMIaHii
B3acMOBIIHOCHHH 3 KIIICHTaMHU HanaromxeHHs: TOBroCTpOKOBHUX BITHOCHH 3 KJIIEHTAMH 4epes3
BIJIKPUTY KOMYHIKAIit0, 3BOPOTHUH 3B 30K 1 HAJJAHHS SIKICHUX
MOCIYyr €  B&XIMBAM  acCleKTOM I YCHIIIHOTO
(YHKIIIOHYBaHHS OXOPOHHUX MiAMPUEMCTB

Takum yuHOM, e€EeKTHUBHE YNPABIIHHS MiJIPUEMHULBKOIO AISUIBHICTIO B cepl OXOPOHU
00'eKTIB Ta MailiHa BHUMAarae BpaxyBaHHS OCOOJIMBOCTEH PHUHKY, TEXHOJOTIYHMX IHHOBALId Ta
JIOACHKOTO (hakTopy. Bu3HaueHHs KIIOUOBMX ACMEKTiB, 110 BIUIMBAIOTh HA YCIHIIIHICTb, JO3BOJISIE
OXOPOHHHUM HIANPUEMCTBAM HE JIMILE MiATPUMYBAaTU CTAOUIbHICTb, ajieé i pO3BUBATUCSA B YMOBax
3pocTarvoi KOHKYPEHIIT Ta 3MIHIOBAHOTO CEPEJOBUIIIA.
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