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MOKpaIlyBaTH OIepaliiHi Ipolecu Ta NpuiMatu OOIPYHTOBaHI Oi3HEC-pIlIEHHS Ha OCHOBI
aHATITUKA. BUKOPUCTOBYIOUM 11i TIEpeBarv, KOMIaHii MOXXYTh CTBOPIOBATH THYUKIII Ta CTIMKIMI
0i3Hec-Mo/el, SIKi JO3BOJIAIOTH iM 3aIMIIATHCA KOHKYPEHTHUMH Y IIBUAKO3MIHHOMY TI100abHOMY
CEPEIOBHIILII.
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DIGITAL TRANSFORMATION OF SMALL AND MEDIUM ENTERPRISES IN
UKRAINE: INNOVATION AS A FACTOR OF ENHANCING COMPETITIVENESS

In recent times, digital transformation has become a pivotal element for economic progress
worldwide, and Ukraine is no exception. Small and medium-sized enterprises (SMEs), which are
the core of Ukraine’s economic structure, are increasingly acknowledging the power of digital
innovations. These advancements offer new possibilities to optimize business processes, expand
market outreach, and drive creativity. For Ukrainian SMEs, digital transformation has evolved into
a necessity, rather than an option, to remain competitive on both local and international markets.
Although the potential is considerable, the path to digitalization presents its own unique challenges
and opportunities.

SMEs hold a critical position within the Ukrainian economy, contributing substantially to
job creation and GDP. However, many of these businesses face obstacles such as limited access to
cutting-edge technology, financial constraints, and difficulties in expanding beyond local markets.
These issues make digital transformation an essential tool for helping SMEs overcome these
limitations. By adopting digital solutions, SMEs can streamline workflows, lower operational
expenses, and enhance customer interactions. These improvements are not only operational but also
strategic, enabling SMEs to better compete with larger entities and international players.

The process of digital transformation is multi-dimensional, requiring more than just the
implementation of new technologies [1]. It necessitates a comprehensive restructuring of traditional
business models, marketing approaches, and customer relationship management. For Ukrainian
SMEs, digital tools like e-commerce platforms, cloud computing, and data analysis have become
integral components of this evolution. For instance, e-commerce platforms enable businesses to
transcend geographical boundaries, reaching consumers in new regions and globally. This expanded
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market access is particularly beneficial for SMEs with limited resources, as it reduces the need for
physical expansion and cuts overhead costs.

In addition to e-commerce, cloud computing has emerged as a crucial asset for Ukrainian
SMEs. Cloud solutions offer flexible access to essential software and data storage, eliminating the
need for costly IT infrastructure. As a result, SMEs can scale their operations more dynamically,
allowing them to respond swiftly to shifts in consumer demand and market trends. This
technological adaptability is vital for maintaining competitiveness in an ever-changing market
environment.

When combined with the rising use of data analytics, cloud technology allows businesses to
make data-driven decisions, further improving their competitive standing [2].

While digital tools like cloud computing and e-commerce provide tangible benefits,
innovation is the key to unlocking the full potential of digital transformation.

For Ukrainian SMEs, innovation goes beyond product development, encompassing new
methods of service delivery, customer engagement, and internal organization [3]. For example,
automation technologies can streamline repetitive tasks such as order processing, inventory
management, and customer service. This not only boosts efficiency but also frees up employee time
to focus on more value-added activities like innovation and long-term planning. By integrating
automation, SMEs can enhance productivity while maintaining or even lowering operational costs.

Artificial intelligence (Al) and machine learning are also becoming increasingly integral to
the digital transformation journey of SMEs. These technologies enable businesses to personalize
customer experiences, anticipate market behaviors, and refine pricing strategies. By leveraging Al-
powered insights, SMEs can adjust their offerings to meet customer expectations more effectively,
which strengthens customer loyalty and boosts competitiveness. However, the adoption of such
advanced technologies requires specialized skills, which many SMEs currently lack. This skills gap
highlights the need for targeted education and training programs designed to equip SME owners and
employees with the knowledge necessary to capitalize on these technologies.

Despite the numerous advantages of digital transformation, Ukrainian SMESs encounter
several challenges in implementing these changes. One of the most pressing issues is financial
limitations, as many small businesses operate on tight budgets that restrict their ability to invest in
new technologies. Additionally, digital infrastructure in some regions of Ukraine, particularly in
rural areas, is underdeveloped, making it difficult for SMEs to fully utilize the benefits of digital
tools. Overcoming these obstacles will require coordinated efforts from both the public and private
sectors, including government initiatives aimed at providing financial aid and improving digital
infrastructure.

Resistance to change is another factor that can slow the digital transformation of SMEs.
Some business owners are hesitant to invest in digital technologies due to concerns about the
complexity and costs of implementation. This reluctance often stems from a lack of awareness
about the tangible benefits that digital transformation can offer. To address this issue, the
government, alongside industry associations, must work together to promote the advantages of
digital technologies and provide clear examples of successful digital transformations. By doing so,
they can help alleviate concerns and encourage more SMEs to adopt digital tools.

Government support plays a vital role in enabling the digital transformation of SMEs in
Ukraine. Financial assistance through grants, tax incentives, and low-interest loans can help reduce
the financial burden of implementing new technologies. Furthermore, public-private partnerships
can offer SMEs access to advanced digital tools and training programs, empowering them to
navigate the digital landscape effectively. By fostering an environment that supports digital
innovation, the Ukrainian government can help SMEs unlock their full potential, thus enhancing
their competitiveness in both national and global markets.

In conclusion, we note, that the digital transformation of small and medium-sized enterprises
in Ukraine is crucial for improving their competitiveness in an increasingly digitalized global
economy. By incorporating innovative technologies such as e-commerce platforms, cloud
computing, automation, and Al, SMEs can enhance operational efficiency, access new markets, and
better serve their customers. However, to fully realize the benefits of digital transformation, SMEs
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must overcome financial, infrastructural, and educational barriers. With solid government backing,
investment in digital skills, and a readiness to embrace change, Ukrainian SMEs can leverage the
power of digital transformation to foster sustainable growth and long-term success.
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®equuk O.B.
JlepxaBHUM YHIBEPCUTET IHTEICKTyaIbHUX TEXHOJOTIH 1 3B’ SI3KY
M. Opeca, Ykpaina

BILIVB IU®POBOI TPAHC®OPMAIIIL BI3BHECY HA KOHCAJITUHI OBI
IHOCJIYI'U B COEPI IKT

InHoBaniiiHi Oi3Hec-Mozaeni HU(POBOi E€KOHOMIKM MalOTh BHUCOKHHM CTyHeHb O€3MeKu
30epiraHHs Ta KOPHCTYBAaHHS CBOIMH TEPCOHAIBHUMH JaHUMH. Bces iHpopmamis Mae KpunTo
inenTudikaTopu Ta 30epiraeTbcs Ha OCHOBI 3aMpOBaKEHHsI TexHoJorii OmokueitHa. CyuacHi
TPEHIM PO3BUTKY TEXHOJIOTIYHHX 3acaj HU(POBOI eKOHOMIKH CBIIYATh MPO MOUIUPEHHS ITYYHOTO
IHTEJIEKTy Ta MAIIMHHOTO HaBYaHHs, (DYHKIIOHYBaHHS SIKMX MOXJIMBO 3a paxyHok Big Data. B
ChOTOZICHHI Maibke Bci po3BuHeHI kpainnm €C maroTh nporpamu 1mudppoBoi TpaHcdopmamii Ta
udposizalii Beix cdep cycninberBa. HuHi cTae oueBHAHNM, 1110 HOBA Mapajurma norpedye 3MiHU
Hal[lOHAJIbHUX  3aKOHOJABCTB 1 CTpaTerii po3BUTKY JepkaB. Po3Butoxk 1udposizamii
CYIPOBOJUKYETbCS 3MiHaMU B cTpyKkTypi BBII kpainu (puc.1).
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Pucynok 1 — Ctpykrypa BBII 3a BumyckoM nociyr y pyHKOBHX IiHaX
IDicepeno: cknadeno agmopamu Ha ocHogi danux [2]
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