Mamepiaau VII MisxcHapodHoi Haykoso-npakmuyHoi koHgeperyii “KonkypenmocnpomosicHa Modens
iHHo8ayiliHo20 po3eumkKy ekoHoMiku Ykpainu”, m. Kponusnuywvkutl, 7-8 nucmonada 2024 poky

opraHizamiii Moke cHpusaTH (OPMYBAaHHIO OUTBII CTIKOTO Ta EKOJIOTIYHO BiJIMOBIAIBHOTO
cycriyibeTBa [4].

Jns  3anmydeHHs  IMIAKT-iHBECTOPIB B 4YacH BIHHM Ypsa 3ampoBaguB 1HBECTHLINHHI
CTUMYJIU JJISI IHBECTHI[IHHUX MPOEKTIB 3 CYMOIO 1IHBECTHIIIA Bia 12 MIIH. €BpO, a came 3BUIbHEHHS
BiJ mojmaTky Ha npuOytok, Big [1JIB Ta BBi3HOro MuTa mpH IMIOPTI HOBOTO OOJIQAHAHHS Ta
KOMIUIEKTYIOUHX, BiJl 3¢MEJIBHOT0 MOJaTKy a00 3HIIKEHHS CTAaBKM TOJATKY YA OPEHIHOI IUIaTH 32
3eMJIIO, BiJ BIJIIKOJYBaHHS BTPAT JICOrOCHOJAPCHKOTO0 BUPOOHHUITBA, OyniBHUITBO abo #oro
KOMIICHCAIIIsl IHKEHEPHO-TPAHCIIOPTHOI 1HPPACTPYKTYPH, KOMIIEHCAIliS BUTPAT Ha IiIKIIOUYCHHS Ta
NpUEAHAHHS 10 1H)KEHEPHO-TPAHCIOPTHUX MEPEX, OTPUMAHHSI B OPEHIY 3E€MEIbHOI IUISHKU
Jiep>kaBHOT a00 KOMYHAJIBHOI BIACHOCTI ©€3 ITPOBEICHHSI TOPTIB.

OTxe, IMITaKT-1HBECTHULIIT MOXYTh OyTH KOPUCHHMH y BOEHHIN Ta MOBOEHHIA YKpaiHi, ajxe
KOMIUIEKC MpoOJieM BeIMYe3HUH 1 MoTpeOye 3HAYHHMX pecypciB. IMITaKT-1HBECTHIIT MOXYTh OyTH
JTIEBUMHU TIPH  BiIOYJOBI MICT Ta IHIIMX HACEJICHWX IIYHKTIB, BIJHOBIICHHI COIlIaTbHOI
iH(}pacTpyKTypH Ta MOKPAIIECHH] TOCTYITY A0 COIlaJbHUX TMOCIYT.
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JIAXHW BITPOBAJ/IZKEHHSA KPU30BOI'O MEHE/UKMEHTY HA
mIAIMPUEMCTBI B YMOBAX HECTABIVIBHOT'O CEPEJIOBHULIIA

B cydacHux ymoBax TrocCHojaploBaHHS CYO’€KTH €KOHOMIYHOI JISUIBHOCTI IOCTIMHO
31ITOBXYIOTHCS 3 (PaKTOM HEBH3HAUEHOCTI Ta MOCTIMHMX PU3UKIB, TypOYyJEHTHICTh CEpelOBHILA
(YHKIIIOHYBaHHS SKHX IOCTIIHO MOCHIIOETHCA B YMOBax rioOanmizanii ta nudposizalii, 10 Beae
70 30UIbLIEHHST 00CATy TaKuX PHU3MKIB. J[OCBIJI OCTaHHIX POKIB JIEMOHCTPYE, 110 IN100aIbHI KpU3U
MOXYTh BHHHKATH Ta BIUIMBAaTH HA CBITOBY €KOHOMIYHY CHCTEMY, IO CYTTEBO 30UIBIIYE PIBEHBb
HEBU3HAYEHOCTI Ta KUJIBKICTh PU3HKIB JJIS1 KO)KHOTO €KOHOMIYHOTO cy0'ekTa. BusiBieHHs Ta oliHKa
PU3HKIB B yMOBaX TOCTIMHUX 3MIH € CKJIQJHHM 1 0araToCTYIEHEBHUM IPOIECOM, IO MOTpedye
3ajgydeHHs (axiBIiB Ha BCIX eTamax AisIbHOCTI mignpuemctBa. Ilpore cnpoOu 3amobiraHHs
TINOTETUYHUM 3arpo3aM Yy CHUTYallisiX BUCOKOI HEBHU3HAYEHOCTI HE 3aBXKIM JaloTh Oa)kaHUM
pe3yabTar. SIKIo pU3MK MEPEBUIIYE JONYCTHUMI MEX1, HIANPHEMCTBO MOXKE OITMHUTHUCS B KPU3OBIN
cutyarii. EkoHOMIUHa Kpu3a Ha MiANPHEMCTBI SIBISE COOOK THMYACOBHM MPOIEC, SKUU MOXKE
CIPUYMHUTH 3YNUHKY €KOHOMIYHOI AisibHOCTI 3arajoM. Came TOMy, KpH30BI YMOBH
TOCTIOJaPIOBAHHS BUMAraroTh BiJl Cy0’€KTIB €KOHOMIYHOI JISUThHOCTI 3aCTOCOBYBATH HECTaHAApPTHI
YIIPaBIIIHCHKI MiAXOU Ta MOOLII3yBaTH BCl HAsiBHI peCypCH, SIK MaTepialibHi, TaK 1 KaJ]pOBi 3 METOIO
MOAOJAHHA KpHW3, CHPUYMHEHUX 3MIHAMH 30BHINIHROTO cepenoBuma. OgHak OUIBIIICTD
HiANPUEMCTB HAMaraloThCsl YHUKAaTH KPU30BUX CUTYAIlil, 30Cepe/KylouH yBary Ha aHTUKPU30BOMY

261


https://thegiin.org/the-network
https://promprylad.ua/ua/impact-investing-undp/
https://zoetalentsolutions.com/rise-of-impact-investing/
https://www.undp.org/uk/ukraine/publications/innovatsiyni-investytsiyi-dlya-vidnovlennya-ekonomiky-ukrayiny
https://www.undp.org/uk/ukraine/publications/innovatsiyni-investytsiyi-dlya-vidnovlennya-ekonomiky-ukrayiny

Proceedings of the 7th International Scientific and Practical Conference «Competitiveness Model
of Innovative Development of Ukraine's Economy», Kropyvnytskyi, November, 7-8, 2024

MEHE)KMEHTI, 1110 MO>KE€ CTBOPIOBATH XMOHE BPa)KEHHsI MPO MPIOPUTETHICTH MOMEPEHKEHHS KpU3
HaJ IX IIOJOJaHHSIM.

Kpu3oBuii MeHEIKMEHT SBJsie COOOI0 YIPABIIHCHKY [iSUIBHICT, SIKA CIPSMOBaHA Ha
MOAOJAHHA KPU3M Ta 3MEHIIEHHs ii HacmiakiB. OmgHak I MSUTBHICTR Ma€ KiUIbKa KIFOYOBHUX
BIIMIHHOCTEH, 5IKi BiIOKPEMJIIOIOTH 11 BiJl TPAAULIIHHOTO yIIPaBIiHHS, a CaMe:

1. Ilepmia BiAMIHHICTE TIONIATAE B OOMEXeHOCTI yacy. Kpu3oBuil MEHEMKMEHT, fK 1
MPOEKTHUH, MA€ YiTKO BU3HAUEHY METY Ta 0OMEXeHUH TepMiH A ii qocsruenHs. Lle o3Havae, 1mo
BiH € IIPOEKTOM, CIIPSIMOBAHUM Ha BUX1J MIJIPUEMCTBA 3 KPU3U, IOKH HE BUYEPIIAHO OO pecypcH,
AK (piHaHCOBI, MaTepiasibHi, KaIpOBi, TEXHOJOTIYHI YM pemyTaliiHi.

2. JIpyra BiIMiHHICTb - I1€ IHTEHCUBHICTh yIPaBIiHCHKUX 3ax0aiB. Kpru30Buil MEHEKMEHT,
X04Ya ¥ BUKOPUCTOBYE Ti K METOIH, IO M TpaAMLiIHHUN MEHEHKMEHT, poOUTh Iie 3 OLIBIIOO
HIBUAKICTIO Ta HAIIPYTOIO.

3. Tpets BiAMIHHICTH - IHTETPOBAHICTH Yy BCl cepu mianpuemctsa. Kpu3oBuii MeHEKMEHT
BHMarae JIOCTyNy JI0 BCiX €KOHOMIYHUX JIAHOK: KaJIpOBOi MOMITHKHU, (piHAHCIB, TOCTAaYaHHS, 30yTY,
peryTaniiHoro Kamitamry TOIIO.

4. YerBepTa BIAMIHHICTH MOJSATAa€ B TOMY, IO KPU30BUM MEHEHPKMEHT 4acTO BUXOAUTH 3a
MEXI TpaauLiiHOI eKOHOMIUHOi Teopii. 30BHIMHI (GAKTOPU MOXKYTh CHPUYMHHUTH HE JIUIIE
€KOHOMIYHI, ajie W TICUXOJIOTiYHI KpU3H cepel CIiBpOOITHUKIB, IO BIUIMBAE€ HA 3arajibHy
Mpane3JaTHICTh MANpUeEMCTBA. TOMY BaXXJIMBO BpaXOBYBATH NICHXOJOTIYHUH aCIEeKT Ta eMOIi HHHIA
CTaH NPAIiBHUKIB, 30KpeMa KEPIBHUKIB 1 TUX, XTO MIPUHAMAa€E KPUTHUYHI PIllICHHS.

5. [I’sTa BIAMIHHICTD - HEOOXITHICTh HECTAHIAPTHUX MmiaXoAiB. Ko miampuemMcTBoO
MOTparuisie B KpU3y, CTaHAApTHI METOAU BXKE HE JAIOTh PE3yNbTaTy, 1 JJIs BIAHOBJICHHS WHOTO
JiSUTBHOCTI TIOTPIOHI HOBI, 1THKOJIM HEOUEBUIHI PIIIICHHS.

OTXxe, OCHOBHI BIIMIHHOCTI KPH30BOTO MEHE/DKMEHTY Bijl TPAJAMIIIHOTO BKJIIOYAIOTh YiTKO
BH3HAUYCHY 1[I, OOMEXKCHHI Yac, IHTEHCUBHICTh YIPABIIHCHKHUX Jid, 1HTErpaiiro B yci chepu
MiIPUEMCTBA, YBary 10 TMCUXOJOTIYHOTO CTaHy CHIBPOOITHUKIB T4 BHUKOPUCTaHHS KpPEaTUBHUX
migxoAiB. TakuM YMHOM, KPU30BUU MEHEIDKMEHT € Ha0araro e(eKTHBHIIIMM THCTPYMEHTOM JIJIst
MOJIOJIAaHHSA KPU30BUX CHUTYaIllil, HDK TpajuliiiHe yNpaBIiHHS, 110 J03BOJSE OLIBII ONEPATUBHO
pearyBaTH Ha 30BHIIIHI BUKJIMKY B YMOBaX €KOHOMIYHOI HECTaO1IbHOCTI.

Moskalenko V. M.

Professor’s assistants

Central Ukrainian National Technical University
Kropyvnytskyi, Ukraine

CONCEPT OF CONTROL IN ACTIVITY SANATION
PROCEDURES AT ENTERPRISE

One of the reasons for the crisis situation at most Ukrainian enterprises is the low level of
management. It was the unqualified and erroneous actions of management that brought many
business entities to the brink of bankruptcy. The absence of a controlling system at domestic
enterprises is a significant factor that leads to the adoption of incorrect management decisions.
Specialists in the field of rehabilitation are inclined to the fact that the normal functioning of the
enterprise, its financial recovery is impossible without its implementation.

The relevance of the study is also explained by the fact that, despite the large number of
publications devoted to anti-crisis management, they do not comprehensively consider the
economic and organizational aspects of anti-crisis management of insolvent enterprises.

The majority of experts in the field of management and financial management, O.
Tereshchenko, E. Shershnyov, S. Oborska, Y. Hess, D. Fechner, M. Tytov, I. Blank, G. Yun, O.
Mozenkov understand the functional a system of planning, control, analysis of deviations,
coordination, internal consulting and general information support of the company's management. In
other words, controlling is a special, self-regulated system of methods and tools, which is aimed at
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