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BCTYII

Peautii chorogennst B YkpaiHi Ta CBITI IEMOHCTPYIOTh, III0 B yMOBaxX 30BHIITHIX
BUKJIMKIB 1 3arpo3 30eperty TpyA0BHH MOTEHIIA Ta YCHIIITHO PO3BUBATUCh B paMKax
TPAAMIIITHOT CUCTEMH YIPaBIiHHS MEPCOHATIOM MPAKTUYHO HeMOXJMBO. [{oans mu
OTPUMYEMO JIOKa3HM YHIKaJbHOCTI JIFOACBKOTO KamiTaiay, 30epekeHHs 1 30araueHHs
SKOTO BU3HAYAE )KUTTE3/IATHICTD HE JIUILIE OKPEMOT OpraHizailii, ajie i KpaiHu B IIIIOMY.
Taxwuit cran peueit hopmye HOBI Bukiuku a1 HR-menemkepis.

CyuacHi TeHaeH1ii y po3Butky HR-menemxmMenTy 00yMOBIIOIOTHCS, 3 OJHOTO
00Ky, TmpolecaMu rioOami3aiii, 3acTOCyBaHHSIM CYYacHHX 1H(pOpMAIiHHUX
TEXHOJIOT1H, MPUCKOPEHHSM 3MIH y BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEPEIOBHIII
Oprasizaifiii, TOCHJEHHSM pOJIi KOPIOPATUBHOI KYyJIbTypH, 1HHOBaLIHHOIO
CIPSIMOBAHICTIO Ta MIAMTPUEMHUIBKUM THIIOM YIPABIIHHS; @ 3 IHIIOTO — BUKJIMKAMH 1
3arpo3aMmi, SIKl JUKTYIOTh OOCTaBUHU HENEPEOOPHOI CUIIH.

OctanHiM yacoMm cuctema HR-MeHeIKMeHTy 3HaxoIuThCs i TUCKOM (hopc-
MaxopHuUX oOctaBuH. 3a Takux yMmoB HR-MmeHemxepu wmaioTe OyTH 030po€H1
CYy4aCHUMH TEXHOJIOT1IMU €(DEeKTUBHOIO BILIMBY Ha JIFOJICBKY CKJIa/J0BY OpraHi3auii y
HanpsIMKy 30epeXeHHsI JroJchbkoro Kamitany. CiayxOu ympaBlliHHA IE€PCOHAIOM
HEoOX11HO 3a0e3Me4YUTH METOIU Ta IHCTPYMEHTH IIBHJKOIO pearyBaHHsS Ha 3MIHU
YMOB TIpaill Y KOHTEKCT1 HaJlaHHs TIEPCOHATY rapaHTiil 6€3MeKu KUTTSA, OTUIATH Tpalli
Ta 30epeKeHHs] pOOOUUX MICUb.

[Ipaktuka HR-meHemxMmeHTy 30arauyerbcsi LUPPOBUMH TEXHOJOTIIMH Y
HaIpsIMKY BUKOPUCTaHHS «4aT-00TiB», COLlIaIbHUX MEPEX, aHam3y big data, nogaTkis
Ta AaHAJIITUKU Ha OCHOBI IITYYHOT'O IHTENEKTY, XMAapHUX TEXHOJOTIH B MPOrpaMHOMY
3a0e3ne4eHHl MOTped CUCTEeMH MEHEIHKMEHTY nepcoHany. Po3poOoHuku mudpoBux
pilieHb 3a0e3MeuyoTh TEXHIUHY cKiIaaoBy HR-TexHonorii, sKi cTany KIOYOBUMH 1
HE3aMIHHUMHU B Takux mifcuctemax HR-MeHemkMeHTy, sik: m100ip Ta pEKpYTHUHT
NepCoHaIy, MOIIYyK Ta 3aJIy4€HHS TaJIaHTIB, YIIPaBIiHHS KOPIOPATUBHOIO KYJIbTYPOIO,
npodeciiiHuil pO3BUTOK 1 HaBYAHHS MEpPCOHANTY, (OPMyBaHHS Ta PO3BUTOK OpeHIY
pobotonasis. Taki cydacHi TpaHcdopMmallii BUMaraloTb OHOBJICHHS 1 PO3IIMPECHHS
komrieteHiii HR-MeHemxepiB 3 ypaxyBaHHSIM JUHAMIYHUX 3MIH IPOIIECIB, MIO
B110yBalOThCs Y O13HEC-CEPETOBHIIII.

3HaHHS OCHOB TEOpii Ta BOJOMIHHS TPAKTUYHHUMH HaBUYKaMHU B Taiys3i
Cy4aCHUX MEPCOHAI-TEXHOJIOT1M € 0COOIMBO IHHUMM JJIs1 MEHEPKEPIB 3 MEPCOHAITY.
JisueHiCTh MeHemkepa 3 mnepcoHany (HR-meHemkepa) HHMHI BaKKO ysBUTH 0e3
BUKOPUCTAHHA CYYaCHUX MPAKTUYHUX I1HCTPYMEHTIB, METOJMYHUX 3aco0iB 1
nporeayp. 3a YMOB BHCOKOI KOHKYPEHTHOI OOpOTHOM 3a KOMMETEHTHUX (axiBIIiB
MEHE)KEpHU OBUHHI BMITH 3HAWTH HA PUHKY Mpali noTpiOHUX (axiBIliB, 3al[IKaBUTH
iX poOoTOI0 B Oprasizaiii, CTBOPUTH HEOOXiJHI YMOBU JJISI MAaKCHUMAaJIbHO
€(eKTUBHOTO BUKOPUCTAHHS iXHROTO MOTEHITIATY.

3 METOI IMJArOTOBKM BHCOKOKBali(pikoBaHMX (paxiBIiB, 3JaTHHX [0
€KOHOMIYHO1, YyMPaBIIHCHKOI, MPOEKTHOI, HAYKOBO-AOCTIAHOI Ta iH(OpMAaIliitHO-
KOMYHIKAIIHOT AISUTBHOCTI Y cpepl ynpaBIiHHA TEPCOHATIOM pO3pOOICHI METOANYH1
PEKOMEHIAIIT 10 BUBYECHHS JUCIIUILTIHA « HOBITHI TEXHOJIOT1i yIpaBIiHHS IIEPCOHATIOM.



1. META, ITIPEJIMET 1 3ABJAHHS HABUAJIbHOI JUCHUILITHA

MeTo0 BHBYEHHA HaBYaJbHOI aucHuILIiinm «HoBiTHI TexHoJIOTIT
yYHpaBJiHHS NMEPCOHAJOM» € (PopMyBaHHS y 300yBadiB CHUCTEMU TEOPETUYHUX 1
NPUKIAIHUX 3HaHb y cdepli HR-MeHemKMeHTy, TOB’s3aHUX 13 HUIECIPSIMOBAHUM
BUKOPUCTAHHSM CYYaCHUX MEPCOHAI-TEXHOJIOT1H.

3aBIaHHS BUBYEHHS JUCHUILTIHN:

— TEOpeTHWYHA MIArOTOBKA 3/7100yBayiB 3 MHUTaHb TEXHOJIOTH (hOpMyBaHHS Ta
PO3BUTKY KOMIICTCHIIIM TMEPCOHATY, METOIB BiI0OOPY Ta 3aly4eHHS TaJaHOBUTHX
BUKOHABIIIB, OIIIHIOBAaHHS KOMIIETEHII TMepcoHaly, €(PEeKTUBHUX TEXHOJOTIH
YIOpaBIiHHS TAJIAHTAMHU B CHCTEMI 1HHOBAI[IITHOTO pO3BUTKY HR-MeHemxmenTy;

— ¢opMyBaHHsS TMPAKTUYHUX HABUYOK CaMOCTIMHO oOupatu e¢deKTUBHI
MEPCOHAJI-TEXHOJIOT1i, PO3BUTOK 3/1I0HOCTEH 10O HAYKOBO-IOCIIAHOI pOOOTH, a TAKOXK
CaMOCTIMHOCTI Ta BIAMOBIIAJIBHOCTI B OOTPYHTYBaHHI Ta MPUUHATTI PIlIEHb 100
BUOOPY €(heKTUBHUX TEXHOJIOTIH yIPaBIiHHS IEPCOHAIOM;

— (hopmyBaHHA 3aradbHUX KOMIETEHTHOCTEH, BaXKIMBHUX IJII OCOOMCTICHOTO
PO3BUTKY MaiiOyTHIX (haxiBIIiB Ta 3a0€3ME€YEHHS IXHbOI KOHKYPEHTOCIPOMOXKHOCTI Ha
Cy4aCHOMY PUHKY Ipaii;

— ¢opMyBaHHS Ta PO3BUTOK CchemialbHUX ((PaxoBUX) KOMIIETEHTHOCTEH:
3/1aTHICTh BUKOPUCTOBYBATH 3HAHHS, YMIHHS W MpakTU4YHI HaBUYkU B ramxy3i HR-
TEXHOJIOT1H IS MiABUIICHHS €PEKTUBHOCTI YIIPaBJIiHHS MEPCOHATIOM MIIPUEMCTBA;
3JIaTHICTh 3aCTOCOBYBATH Cy4acHi 1H(QOpMaIliHI TEXHOJIOTIT IJIsl 3aTy4eHHSs, OIlIHKH,
BHHAropoJu Ta npo(eciiiHoro po3BUTKY NEpCOHAIY.

Hapuanbna pucuumuiina «HOBITHI TEXHOJOTII ympaBiiHHS TEPCOHATIOM
nokJinkaHa ¢GopMyBaTH y 3700yBadiB KOMIIETEHTHOCTI, HEOOXiAHI1 i1 BUKOHAHHS
(haxoBUX 3aBJaHb 3a BIJMOBIIHUMU MTOCAJaMHU.

VY pesynbTaTi BUBYEHHS HABYAJIBHOI AUCIUIUIIHA 3700yBay BHUILOI OCBITH
MTOBUHCH

3HATH:

— TEXHOJIOT1i aHami3y poOIT 1 po3pOOIEHHSI BUMOT JI0 KaH/AMJIaTiB HA BaKaHTHI
nocaju;

— cyuacHi digital-TexHoJsorii momyKy i 3axydeHHs KaHAWJaTIB Ha BaKaHTHI
ocaju;

— TEXHOJIOT1i BUKOPUCTAHHS MCUXOJOTTYHUX METO/IIB OI[IHIOBAHHS KaHAUAATIB
HAa BaKaHTHI [OCAAM: JIHTBICTUYHOIO aHalli3y MOBHM, TECTYBaHHS,
rpadooTiyHOT eKCIIePTHU3H;

— BUJM ayTCOPCUHTOBUX IOCIYT B YIPaBJIiHHI IEPCOHATIOM;

— OCHOBHI eTamnu po3poOJIeHHs 1 peai3allli ayTCOPCUHT-TIPOEKTY;

— cTpaTerii Ta TEXHOJIOT1i poOOTH PEKPYTUHIOBUX areHIIIN;

— JIOLIUVIBHICTh Ta OOMEXKEHICTh BIPOBAHKEHHS IITYYHOIO I1HTEJEKTY,
KOMYHIKaIIiHUX «4aT-00TiB»; TexHojorid reimidikamii y cdepi HR-
MEHE[KMEHTY

— TEXHOJIOT1i po3p0OJIEHHS IPOEKTY BUBEICHHS IEPCOHAITY 31 ILITATY;

— IMOKa3HUKUA 1 METOJIM OILIHIOBAHHS €(PEKTUBHOCTI TEXHOJOTIN YIpaBIiHHSA



MEPCOHATIOM.

BMIiTH:

— 3aCTOCOBYBAaTH HAaOyTl TEOPETHWYHI1 3HAHHSA [JISl PO3B’SI3aHHS MPAKTHUHUX
3aBAaHb 11040 BUOOPY €(hEeKTUBHUX TEXHOJIOTIH yIpaBIiHHS IEPCOHAIOM;

— YCBIOMIJIIOBaTH cydacHi TpaHcdopmarlili B cucremi HR-menemxMeHnty Ta
OOTPYHTOBYBATHU BILUIMB OCHOBHUX (PAKTOPIB;

— igeHTudiKyBaTH JKepesia Ta pO3YMITH METOO0JIOTiI0 BU3HAYCHHS 1 METOIH
OTPUMAaHHS COIliaJIbHO-€KOHOMIYHHMX MTOKa3HUKIB TEXHOJIOTTYHOT 3pIJIOCT1 OpraHi3allii;

— OOIpyHTYBaTH €KOHOMIYHY JOIIIbHICTh BUKOPUCTAHHS BIAMOBIIHKUX digital-
TEXHOJIOT1H;

— JIEeMOHCTpYBaTH 0a30Bi HABUYKU KPEATUBHOTO MHCICHHS Y JOCIIKEHHSX
MUTaHb MOOY/I0OBU OpPraHi3aliiftHOl CTPYKTYpPY CUCTEMH YIPABIIIHHS MIEPCOHATIOM.

HA0YTH cOUiaJbLHUX HABUYOK:

— 30epiratd MOpajibHi, KyJIbTYpPHI, HAYKOB1 I[IHHOCTI Ta NPUMHOXYBaTH
JIOCSITHEHHSI CYCIIJILCTBA HA OCHOBI pO3YMIHHS 1CTOPIi Ta 3aKOHOMIPHOCTEM PO3BUTKY
CUCTEMHU YTIPaBIIIHHS MIEPCOHAIIOM, 11 MICIISl y 3arajbHiid CHCTEMI €EKOHOMIYHUX 3HAHB;

— HABUYKH MI>KOCOOHMCTICHOI B3a€MOJIII;

— 3JIaTHICTH JO aJarTailii Ta Aiil B HOBIM CUTYaIIii;

— 37aTHICTh OYTH KPUTUYHUM 1 CAMOKPUTHYHHM,;

— 3IATHICTH JISITH COLAJIbHO BIAMIOBIIAILHO Ta CB1AOMO.

3HaHHS OCHOB TEOPil Ta BOJIOAIHHS MPAKTUYHUMH HABUKaMu y cepi HOBITHIX
HR-TexHomO0r1# € 0cOOMMBO LIHHUMU JJIs1 3100yBadiB, SAKI HABYAIOTHCA 3a JPYTUM
(MaricTepcbKuM) piBHS BHUIIOI OCBITH, OCKUIBKM CaM€ BOHM - L€ MalOyTHI
npodecioHaid Ta KEPIBHUKHU. 3aBASKH 3700yTHM KOMIIETEHTHOCTSM: OI[IHIOBATH
pe3ynbTaTH BJIACHOI pPOOOTH; JEMOHCTPYBATH JIAEPCHbKI HaBUYKW; MpUHAMaTH
e(eKTUBHI PIIIEHHS 32 HEBU3HAYEHUX YMOB; HAJaro)KyBaTH COLIaJIbHY B3a€EMOJIIO B
KOJIEKTUBI; 3/1iCHIOBaTH €(QEeKTHBHI KOMYHIKAIlli; yNpaBIATH KOHQIIKTaMH;
JIEMOHCTPYBaTH BMIiHHS OOMpaTH aKTyalbHI TEXHOJOTIi YIpaBIIHHS TEPCOHATIOM;
BIUTMBATH HAa TMOBEMIHKY TMEPCOHANY JJIsi BUPIMICHHsS MpodeciiHux 3amad (axisii
3a0e3nedarh e(PEeKTUBHICTh (DYHKIIIOHYBAHHS CIY>KOW YIPaBIiHHSA MEPCOHAIOM Ta
IMPUEMCTBA B LIJIOMY.



2. CTPYKTYPA HABYAJIbHOI JUCHUILJIIHU
«HOBITHI TEXHOJIOI'TI YOPABJIIHHSI IEPCOHAJIOM»
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Tema 1. IToHATTS KaTeropii «T€XHOJIOTIs
YIpaBIiHHS TEPCOHATOM». By HOBITHIX 2 - 4 6
TEXHOJIOT1HM yIpaBIiHHS NEPCOHATIOM.

Tewma 2. TexHoJ0oT14HA 3pLTICTh MAIPUEMCTBA
SK THCTpYMEHT BUOOpY e(heKTUBHOI TexHoorii | 4 2 6 12
YIOPABIIHHS TEPCOHATIOM

Tema 3. TexHoJIOT1T JOCIIIIKEHHS JTIOICEKUX

) : . 4 2 6 12
pecypciB Ha MiIPUEMCTBI
Tema 4. ABC-texHonoris B cucteMi 9 ] 6 8
YIPaBIIHHS TEPCOHATIOM
Tewma 5. [ToOynoBa opraHizailiitHoi CTpyKTypHu
CUCTEMHU YTPaBIIHHA IEPCOHAIIOM Ha 2 2 6 10
MIPUEMCTBA
Tema 6. TexHOJIOT1sI BHPOBAKEHHS
(yHKI10HAJIbHO-BapTICHOTO aHAJI3Y B 4 2 5 12
MPaKTUKY AISIIBHOCTI KaJAPOBOi CIIYKOU
M1JIIPUEMCTBA
Tewma 7. TexHoJ0T1sl yIpaBIiHHS TOBEAIHKOIO 2 2 4 3
NIEPCOHATY
Tewma 8. TexHOJIOTisI OIIHKU MEPCOHATY 4 2 6 12
Tewma 9. TexHoJOTIS YIPaBIiHHS KaIpPOBOIO 4 2 6 12
0€3MeK0I0 Ha MiIMPUEMCTBI
Tewma 10. TexHosorig ynpaBiiHHS 2 2 6 10
npodeCiifHUM PO3BUTKOM ITPaIliBHUKIB
Tema 11_. TexHos0r1g yIpaBIiHHSA 4 2 6 12
3aJTy4EHICTIO IEPCOHATY
Tema 12. EQbeKTUBHICTh TEXHOJOT1H 9 i 4 6

yIpaBIiHHS IEPCOHAIOM Ha MiIMTPUEMCTBI

Bcboro 3a cemecTp 36 18 66 120




3. 3MICT IPOI'PAMU TUCHUIIJITHA

Tema 1: IloHATTS KaTeropii «TeXHOJIOTIA YNPABJIHHA IEPCOHAJIOM». Buau
HOBITHIX TEXHOJIOTi YIPaBJiHHS MEPCOHAIOM

[1nan:
1. CyTHICTB KaTeropii «TeXHOJIOT1sI YIPaBI1HHS EPCOHATIOM
2. Knacudikariiini 03HaKyd BUAIB TEXHOJIOTIH yIIpaBJIiHHS IIEPCOHATIOM
3. XapakTepucTHUKa CydaCHUX TEXHOJIOTIH yIpaBIliHHS IEPCOHAIOM

Tema 2: TexHosoriuna 3puricTh NiANPUEMCTBA #AK IHCTPYMEHT BHOOPY
e(peKTUBHOI TeXHOJIOTII yIIPABJiHHA NEPCOHAIOM

ITnan:
1. [TOHATTS TEXHOJOTIYHOT 3PIOCTI MIMPUEMCTBA
2. IToka3HUKH OLIHKYU PIBHS TEXHOJIOTIYHOI 3p1IOCTI MiAIPUEMCTBA
3. CyyacH1 MO/ieJIi OIIIHKH PiBHSI TEXHOJIOTTYHOI 3pUTIOCTI MIANMPUEMCTBA

Tema 3: TexHoJi0rii J0OCTiTKEHHS JIOICHKUX PecypciB HA MiIMPUEMCTBI

ITnan:
1. TloHATTS Ta eTamu TOCHIIKEHHS JIIOJICBKUX PECYpCIB
2. [lpuiiomu po3B’si3aHHA IPOTUPIY
3. Metoau noio1aHHs ICUXOJIOTTYHOI 1HEPINli Ta PO3BUTKY TBOPUOTO YSIBICHHS
4. Metoau TBOPYOTro MOLIYKY

Tema 4: ABC-TexHoJI0Tisl B cCCTeMI YIIPaBJIIHHS NEPCOHAIOM

I1nan:
1. OcuosHi npuniunu ABC-texHomorii
2. Knacudikamis mpariBHuKiB Ha ocHOBI ABC-TexHoorii
3. Po3pobka kanapoBux 3axo/1iB 3a pe3yiabTaTaMu nposeneHHss ABC-texHonorii

Tema 5: [1oOynoBa opranizaniiiHoOi CTPYKTYpPH CUCTEMH YIPABJIIHHSA EPCOHATIOM
HA MiANPUEMCTBI

ITnan:
1. ®yHkIii KaAPOBOT CIIYKOH HA M AMPUEMCTBI
2. OpranizaiiifHa CTPyKTypa CIIy>KOU YIPaBIiHHS IEPCOHATIOM
3. Bumoru no npodeciiinoro piBas HR-menemxepis

Tema 6: TexHoJsioris BHpoBagxKeHHs (PYHKIIOHAJLHO-BAPTICHOIO aHATi3y B
NMPAKTHKY JiAJIbHOCTI KAJPOBOI CJIyK0U MiANMPUEMCTBA

ITnan:
1. BusHayeHHS CyTHOCTI 1 L1Ie (PyHKII0HATBHO-BAPTICHOTO aHAI3Y
2. 3wmicrt etaniB ®BA
3. Po3pobka mporpamu kaapoBux 3axoaiB 3a pesynbraramu OBA



Tema 7: TexHoJiorisi ynpaBJliHHA MOBEAIHKOI0 NEPCOHAITY

IInan:
1. CtpykTypa 0coOMCTOCTI Ta 1i BIUITMB Ha OpraHi3aiiiHy MOBEAIHKY
2. Monens opraHi3alliifHoi MOBEAIHKY MpalliBHUKA
3. BapianTu noBeiHKH MEPCOHANY B IIPOIIEC] JisITBHOCTI

Tema 8: TexHoJiorisi ONiHKH MEPCOHATY

[lman:
1. CyTHiCTb Ta CKIAJ0B1 €JIEMEHTH OIlIHKH ITEPCOHATY
2. MeToau OIiHKU MTEPCOHATY
3. TexHoumorist arecTarlii mpaiiBHUKIB

Tema 9: TexHoJiorisi ynpapJ/iiHHA KaJAPOBOI0 0€3M€eKOI0 HA MiAMPUEMCTBI

IInan:
1. CyTHICTb IOHATTS «KaJpoBa Oe3IeKa
2. CkJ1aJ10B1 €JIEMEHTH KaJIpOBOi OC3MeKH
3. Iloka3HukH KaapoBoi O€3IMeKH Ha IMiAMPUEMCTBI

Tema 10: TexnoJsorisa ynpasiaiHus npodeciiiHuM po3BUTKOM NpaliBHUKIB

[lman:
1. 3aBnanHs npodeciiHoro po3BUTKY NEPCOHATY
2. ETanu TexHo10T1T TpoeciitHOTr0 pO3BUTKY MEPCOHATY
3. Mera 1 cknanoBi enemedT LMS-texnomnorii

Tema 11: TexHoJiorisi ynpapJ/iiHHS 3aJ1Y4€HICTIO IEPCOHATY

IInan:
1. TToHATTS Ta BUAM 3ATYy4EHOCT] MEPCOHATY Ha M1ITPHUEMCTBI
2. Mertoauka OIiHKH piBHSA 3arydeHocTi Q12
3. Kpoc-anani3 3a;mydeHoCTi 1 3aI0BOJICHOCTI TIEPCOHAITY

Tema 12: EdekTuBHicTh TEXHOJIOTiIH YyNpPaBJiHHA TMEPCOHAJOM Ha
MiANPUEMCTBI

[Inan:
1. Iligxonu 10 OMiHKK €EKTUBHOCTI TEXHOJIOTIN yIpaBIiHHS MTEPCOHATIOM
2. ExonoMiuHa eeKTUBHICTh: KpUTEPii OIIHKU
3. Tloka3uukwu corianbHOi €()EeKTUBHOCTI
4. Orrinka opraHizaiiifHoi €e)eKTUBHOCTI
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4. METOIWYHI PEKOMEHJIALII IO BUBYEHHS TEM JUCIUILITHA

Tema 1. IToHATTS KaTEropii «TeXHOJIOTIA YIPABJIIHHS EPCOHATIOM». Buaun
HOBITHIX TEXHOJIOTil YIIPABJIIHHS MEPCOHAIOM

B npotieci BUBYEHHSI TEMU BaXXKIIMBO AKIIEHTYBAaTH yBary Ha BU3HAUYEHH1 CYTHOCTI
TEXHOJIOT11 YIpaBIiHHS MEPCOHAIOM SIK XPOHOJIOTIYHO YIOPSAKOBAHOI CYKYITHOCTI JTii
a0o0 BIUIMBIB Ha MEpCOHAJ MIANPUEMCTBA, SKa CIpPsSMOBaHA Ha 3abe3ledyeHHs OanaHcy
1HTEpeciB, MparHeHb 1 MOTHUBIB MPAIiBHUKIB Ta IUIEH AISUTBHOCTI MiaIpueMcTBa. basoro
TEXHOJIOT1 YMpaBIiHHS MEPCOHAJIOM € CTUMYJN IMpalliBHUKA [0 Mpaili, a CIocodooM
CIOHYKaHHS JO HEi MOXYTb BHUCTYNaTH NpPUMYC, MAaHIMyJSAIis, JJOTOBIp Ta
3aIiKaBIeHICTh. TeXHONOril YNpaBIiHHS TMEPCOHAIOM MOXYTh 3aCTOCOBYBAaTHCS
MOCTIMHO, MEepiOANYHO a00 OJHOPA30BO; BOHU MOXYTh CIIPSIMOBYBATHCS Ha MEPCOHAN
MIANPUEMCTBA B LIJIOMY, HA OKPEMI TPYIH NEPCOHATY, HA KEPIBHULITBO MIEBHOTO PIBHS
ab0 Ha okpeMux (haxiBIIiB.

Cni 3BepHYTH yBary Ha PECYpCHUM MIAX1A 1O PO3KPUTTS JAHOTO IOHATTS,
OCKUTBKU MOTO CYTHICTh TMOJISITA€ Y BU3HAYEHHI TEXHOJIOTI] YIPaBIiHHS MEPCOHAIIOM SIK
BaroMoro 1HCTpYMEHTa JOCSTHEHHS BHUCOKHX PE3yJbTaTiB AISIIBHOCTI MiANPUEMCTBA.
ToOTO TexHOIOTIsI YIPaBIiHHS MMEPCOHANIOM € CYKYITHICTIO coco0iB, (hopM 1 METO/IB
BIUIMBY Ha MIEPCOHAJ y MPOLEC] HOro HaliMaHHsI, BUKOPUCTAHHS, PO3BUTKY Ta 3BLIIbHEHHS
3 METOK OTPUMAaHHS HaWKpalluX pe3ysbTaTiB TPYIOBOI ISUIBHOCTI. TEeXHOJOris
YIIPaBIIiHHS TIEPCOHATIOM PETJIAMEHTYEThCS CIICIIaTbHO PO3POOJICHUMH HOPMAaTHBHO-
METOJAWYHUMH JOKYMEHTaMU: HOpMaMH Ta HOPMaTHBaMH, TIOJOKEHHSIMH, MTOCATOBUMH
IHCTPYKIISIMHA, CTaHJAapTaMy Oprasizaiii, CcXeMaMH JIOKyMEHTOOOIry, CXeMaMH
(yHKIIIOHAIBHUX B3a€MO3B’SI3KIB Ta 1HILIUMU IOKYMEHTaMH.

HeoOxiaHO po3ymiTH, 110 ICHY€E BEJIMKA KIJIBKICTh KJIACU(IKALIMHUX O3HAK IS
BU3HAUEHHS BUJIB TEXHOJOTIN YyNpaBiIiHHS MEPCOHAJIOM. YCl ICHYIOYl Ha ChOTOAHI
TEXHOJIOT11 YITPaBIiHHS MTEPCOHAJIOM, SIK1 € aKTyaJIbHUMU B Cy4YaCHUX YMOBaX PO3BUTKY
1 KopucHi 111 HR-MeHepkepiB moAisoThCs Ha TaKl TPYIIN:

TEXHOJIOTI1 MiI00py Ta HaliMy TIepCOHAY;

TEXHOJIOT1I ajarrrTari;

HaBYaJIbHI TEXHOJIOTI;

TEXHOJIOT1i I IBUIICHHS €()eKTUBHOCTI pOOOTH IIEPCOHAITY;
TEXHOJIOT1i OIIHFOBAHHS ITEPCOHAIY;

TEXHOJIOTi1 CTUMYJTIOBaHHSI TIEPCOHAIY;

1H(pOopMalIIiiHI TEPCOHAI-TEXHOJOTI.

BaxxnuBUM 1HCTPYMEHTOM MPUHHATTS pPIIIEHHS MO0 BHOOpPY TEXHOJOTIH
VIOPAaBIiHHSA € KpUTepli, 3a SKUMU MOMJIMBO 3AIACHUTH TOPIBHSHHS TEXHOJIOTIH.
OCHOBHUMHM KPUTEPISIMU €: BapTICHI (BUTPATH HA PUI0AHHS Ta BOPOBAIKEHHS ); YACOBI
(TpuBayicTh ampooOaitii); ornepariiiHi (IOCBIJ BHUKOPUCTaHHS, KUIbKICTh 00’ €KTIB
YIOPaBIiHHSA); TEXHIYHI (HAsIBHICTH MMPOTPAMHOTO 3a0€3MEUYECHHS, CYMICHICTh 3 1HITUMU
CUCTEMaMH 1 TEXHOJIOTISIMH ).

XapakTepucTuka HaWOUThIT po3moBCIOKeHNX HR-TexHomorii B Mexax
OKPEMHUX T1ICUCTEM YIIPaBIIHHS IEPCOHATIOM TIpeicTaBieHa B Taou. 1.1.

AN N NN N YR
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Taomuns 1.1

HR-Ttexnomoriga

Oco0IMBOCTI TEXHOIOTIT

HR-miacucrema

TexHoJ10Tii 3a71y4eHHS ePCOHATY

JIi3uHT
TIePCOHATY

dopma  TEMYacoBoro abo  CTPOKOBOTO
3allydeHHs TepCcoHaly, M0 Ja€ 3MOTy
BUPIIIUTHA TIPOOJIEMH MINPUEMCTBA B YMOBaX
3MIHU TIPIOPUTETHUX HAMNPSIMIB isSJIBHOCTI; B
yMOBaxX HEOOXITHOCTI 3MEHIICHHS BUTpAT Ha
NepcoHal, ajne norpeda y HboMy 3aJIHIIAETHCS.
3anydyeHHs  MEepCOHaly Il  TUMYAacOBOI
3aMHSITOCTI

AyTCOpPCUHT

[Tepenaua 31HMCHIOBAHUX y MeKax
MiIPUEMCTBA 3aBJlaHb, (YHKIIM 1 MPOIIECIB,
30KpeMa JIeIKuX HenpouUIbHUX — (PYHKITIH
crnemiam3oBadii kommadii. [Tos's13ano 11€ 3 THM,
10 OKpeMmi byHKIii (iHpopMalliiiHi,
MapKETUHTOBI, ()IHAHCOBI TOIIO) MPAIIBHUKH
CHeIiagi30BaHuX KOMIIaH1 BUKOHYIOTh Kpallle

Aytcraddinr

CniBpOoOITHUKH, IO paHille IepedyBaiu B
mTaTi KOMIIAHIi-3aMOBHHMKA, MEPEBOASTHCS B
opraHizaiiro, 110  HajJa€e  MOCIyTH 3
ayrctradpdinry, TOOTO JaHa opraHizaiis
0ohOpMITIOE Yy CBIM IITAT BKE HASIBHUN TTEPCOHAI
MIIITPUEMCTBA 1 cTae dbopManbHUM
pobOoTonaBiemM, MO0 Jda€ 3MOTY BHUPINIATH
MUTAHHS TUMYaCOBOTO BUBUIbHCHHS
IpaIiBHUKIB, JUIS SKAX Ha JIaHWH MOMEHT
HEMae BaKaHCii 1 poboTH

Amnanis ta
IJIaHyBaHHS
nepcoHay,
niaoip Ta
HalMaHHS
nepcoHay,
oprasi3aris
TPYIOBUX
BIHOCHH,
aTecralyis Ta
poTartis
nepcoHaIy

Ilepconan-TexHoI0TiI MiA0OPy Ta HAMY NEPCOHAILY

XenxXaHTUHT

KaapoBi areHTcTBa  3A1MCHIOIOTH  TOIIYK
BHUCOKOKBaI(h1KOBaHUX (paxiBLIB BUILOI JAHKU
3 ypaxyBaHHSIM OCOOJHMBOCTEH MisUIBHOCTI
3aMOBHHKA, BUMOT JI0 KaHJHJATIB, pOOOYOro
CEpEeIOBHUIIA, BUKOPUCTOBYIOUYH TIPSIMI METOIU
MOTITYKY

Pexpytunr

KanpoBi areHTCTBa  3MIMCHIOIOTH  TOIIYK
KBaM(piKOBaHUX (PaxiBIIB CEPEIHbOI JIAHKHU 3
ypaxyBaHHSIM BHUMOI' JI0 OCOOMCTICHUX Ta
npodeciitHrX AKOCTEU KaHAUIATIB,
BUKOPUCTOBYIOUM HasiBHI 0a3u KaHIUJATIB W
Hagaro4u 00'ssBu B 3M1

[Tin6ip Ta
HallMaHHS
nepcoHay,
OILIIHIOBAHHS
epcoHaIy
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CkpuHIHT

Kanposi

ar¢HTCTBAa

3I1UCHIOIOTH

1 (0)113% 3

HEOOX1IJHOTO JIOIIOMI’KHOTO Ta
00CITyTOBYIOYOTO MEPCOHATY HM)KHBOI JIAHKH,
BpaxoByound (opMajabHI O3HAKW: CTaTh, BIK,
OCBITY, J0CBii pobotu Tomo. Kaaposi
areHTCTBAa OTPUMYIOTh PE3IOME KaHAWIATIB
BIITAIOTh iX 3aMOBHUKY, SIKHM caM TMpUiAMae
pIIICHHS MO0 BiI0OPY NEPCOHATTY

"Ilnerinas
Mepex" Ta
IIPSIMUH TTOLIYK

KoHCy/nbTaHT BHUKOPHUCTOBYE BIACHI 3B'S3KH
JUTSI TIONTYKY KaHIUAATYPH, Y IPYTOMY BUTIAJIKY
— pa3oM i3 3aMOBHMKAaM BH3HAYa€THCS
KOMMaHisg, B  SAKIH  MOXE  IpalfoBaTH
HEOOX1THUI MpAIliBHUK, 3'SCOBYETHCS MOTO
MOXJIMBA 110Caj1a, MOTEHIIMHUM MPETEeHICHTaM
POOUTHCS JIIJIOBA MPOIO3UIIIS

HaBuaJibHI NePCOHAT-TEXHOJIOTII

Koyuunr

3MIMCHIOETBCS ~ METOJOM  0€3M0CepeHbOr0o
HaBYaHHS MEHII JIOCBIIYEHOrO IpalliBHUKA
OUIBII JTOCBIAUEHUM B TIPOIIECI iX B3a€EMOJIII.
BinOyBaetbcss 'y  (¢opmi  HAcTaBHUIITBA,
KOHCYNbTYBaHHS. E(EeKTUBHUN 1HCTPYMEHT
MEPCOHATLHOTO Ta OCOOUCTICHOTO PO3BUTKY,
AKUW  CIIpUSi€  PO3KPUTTIO Ta  peamisarii
BHYTPIIIHBOTO  TOTEHIIANy  JIIOAWHH, |
MiBUIIEHHS Ha I OCHOBI €(eKTHUBHOCTI
mpaiti.

HaBuannsa ta
MM1IBUIICHHS
KkBasiikaii
MepCcoHay,
MOTHBAI{S
MepCoOHAITY

Ilepcona-

TEXHOJIOTII MiABHIeHHA e)eKTUBHOCTI po0OTH NEPCOHATY

PeinxuHipuHT

PanukanbHa nepeOyaoBa (EepenpoeKTyBaHHS)
013HEeC-TIPOLIECIB MIAMPUEMCTBA JIJIs1 OTPUMAaHHS
icToTHEX edekTiB. Floro BUKOPHCTaHHSA MOXKe
COPHUATH  SIK TIABUUIEHHIO  €()EeKTUBHOCTI
VOPABIIHHSA ~ MEPCOHAJIOM 32  PaxyHOK
YIOCKOHAJIEHHS LIbOTO MPOLIECY, a TAKOX JACTh

3MOTy

T IBULLIATH

e(DEeKTUBHICTH

parti

NIEPCOHAITY

iIIPUEMCTBA

(T ABUAIIATH

1

MPOTYKTUBHICTb, SIKICTh TOIIIO)

CrBOpeHHs
CIPUATINBUX
YMOB TIpaiii

IlepcoHa/-TeXHOJIOTIl CTUMYJIIOBAHHSA MEPCOHAJLY

BayTpimHii
MapKETHUHT

BuxopuctanHs MapKEeTHHTOBOTO MiAXOIYy [0
VIOPaBIiHHSA TEPCOHAIOM, SKUH TOJsArae y
(GopMyBaHHI, CTUMYJIOBaHHI, KOOPJAMHYBAaHHI
Ta  1HTerpamii  HepcoHajly 3  METOI0
3a0e3ne4eHHs 33J0BOJICHHSI CIOKUBAava 4yepe3

nporiec  B3aeMOJli 3  MOTHBOBAaHUM 1

MortuBartist
NepPCOoHAIy,
HaBYaHHSA Ta
MMIBUIICHHS
KBamiQikarii
nepcoHay,
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KJIIEHTOOPIEHTOBAHUM  TIEPCOHAJIOM,  SKUM | OpraHizailis

PO3yMI€ CBOE MICIIE Y JTOCSITHEHH1 CTPATEriyHol | TPYIOBUX

METH MiSUTBHOCTI IMAMPUEMCTBA M TIpaIloe€ 3 | BITHOCHH,

MaKCHUMAaJIbHOIO BiIJaHICTIO CTBOpPEHHST YMOB
nparii,
COLIAJIbHUMN
PO3BHUTOK Ta
IaPTHEPCTBO

Ilepconas-TexHoJorii 3sopoTHoro 3B’s3Kky (feedback)

Meton mpuxoBaHOro crmocTepexeHHs 3a | OLiHIOBaHHS
poOOTOI0  TepcoHANly, SKE€  IPOBOJUTH | IEPCOHAIY,
S IIArOTOBJIEHA 0co0a B AKOCTI KileHTa. Moro | arecraris ta
HOKYIICITh BUKOPHUCTAHHS JIa€ 3MOTY BCTAHOBUTU PIBEHb | pOTAIlis
Y JOTPUMAHHS MpaIliBHUKAMU MPABUJI 1 HOPM IIiJT | IEPCOHATTY,
yac 3AiMCHEHHS MpodeciiHuX 00O0B'SI3KIB, | MOTHBAILIS
CTaHJapTIB 0OCITYTrOBYBAaHHS KJIIEHTIB. NIEpCOHAIY
Indopmaniiini mepcoHa-TeXHOJOTII
: 00ip, ajganTaiis
. .. . | HaGip meBHOTO MpOrpaMHOro 3a0e3MeueHHs Ta Jlodip,
KomyHnikarmiitHi " IIEPCOHAILY Ta
TEXHOJIOT1, BUKOPHUCTAHHS SKHUX A€ 3MOTY )
poOOTH «yaT- : : YHOPABIIHHS
aBTOMATU3yBaTH 1 BJIOCKOHAJIOBaTH Oi3HEC-
00T : KOPIOPaTUBHOIO
IPOLIECH YIIPABIIHHS MEPCOHATIOM
KYJIbTYPOIO
[TpodeciitHo-opieHTOBaHMI nporpamuo- | Hanmarompkenss
arapaTHUM KOMILJIEKC METOJIB, 3a JOIIOMOIOI0 | OpTraHi3alliiHuX
«Bic datay SAKUX aHa3yl0Th Ta OOpOOJSIOTH BEIWYE3HY | 3B’SI3KIB,
g KUIBKICTh JaHUX, IS BAOCKoHaneHHs HR- | mommpenHs
IUTAaHYBaHHS ~ Ta  PO3POOJIGHHS  CTpaTerii | J0CBily
MEHEKMEHTY MEepPCOHAY IpaIiBHUKIB
TexHonoriyHi  OpakTUKH 31  CTBOpeHHs | CKOpOUEHHS
IHTEJIEKTyaJIbHUX  [porpaMm 1 CHCTeM, | TPYAOMICTKOCTI
«pO3YMHI»  aJrOpuUTMH, 3J1aTHI  30uUpatw, | peanizali
. a”HaII3yBaTH, YIIOPAAKOBYBATH BEJIMKI JTaH1 HKIIT
HITyynnit M » YHOPp y A by
: MEHEHKMEHTY
IHTEJIEKT
NepPCoHAIy,
MIPOTHO3YBaHHS
PO3BUTKY

KaJIpOBOi cUTyaIlli

Tomnogi Tpenan HR-TexHOI0T1i BiIUyTHO 3MIHIOOTHCS T11]] BILTMBOM 30BHIIITHIX
BUKJIMKIB Ta Qopc-MaxopHUx oO0cTaBuH. CydacHI BEKTOpPH, Yy HANPIMKY SIKUX
B1I0YyBalOTbCSI 3MIHM TEXHOJIOTIM YIpaBIiHHA MEPCOHAJIOM MPOUIIOCTPOBAaHI Ha

pucyHky 1.1.




[Tomyk,
BiZ01p,
PEKPYTHHT,
ajanramis
[IEPCOHATY

AyTCOpPCHHT
AytcraduHr
JlisuHT
XeaXaHTUHT
CKpuHIHT
IInerinus
Mepex

HR-anamiTuka,
IUTaHyBaHHS,
MPOTHO3yBaHHS,
PO3pO0IICHHS
KaJpoBOI1
cTpaTerii Ta
MOJITHKHY

TexHomoriuna
3pUIICTh
ODYHKITIOHATBHO-
BapTICHUH aHaNi3
Cucrema
ADKAR
CRM-cucrema

YnpapiaiHHS
KOPIIOPAaTHBHOIO
KYJIbTYPOIO,
(dbopmyBaHHS Ta
PO3BHUTOK
Oprasi3ariiHux
IIIHHOCTEN

ABC-texHomnorisa
EVP-uinnicHa
MIPOTO3UIIIS
poboToaBIst
Peinxunipusr
D&l-rexnomoris

Mirpartis iHcTpymMeHTIB HR-TexHOMOTI# Yy XMapy
MonepHi3allis y KOHTEKCTI BiganeHoi poOoTH
3ocepemkeHHs Ha Oe3Melli JaHX

IHCcTpyMeHTH caM000CITyroByBaHHS CIiBPOOITHHUKIB
IaTerparist 610KUeHHY
VYnpaBiiHHA €(EeKTUBHICTIO B PEKUMI peaibHOTO
qacy

[Ipodeciitanii
Ta
colianbHUR
PO3BUTOK
HepCoHaIy,
yIpaBIiHHS
3aIIy4EHICTIO

Koyunnr
MenTopcTBO
LMS-cucrema
XaKaToH
[eiimidikaris

O1iHIOBaHHSA Ta
BHUHAropoja
MepCOHATY

Buytpimnii
MapKETUHT
Taemanit
MOKYTIEIb
Kpoc-ananiz Q-12
AccecCMEeHT-IICHTP

Hudporizaris
1H(popManiiHoi
CHCTEMH

Yar-0otH
Amnami3
BEIUKHUX JaHUX
ITyunnit
IHTEJIEKT
XmapHi
TEXHOIOTIT

Well-being nporpamu, wellness mexemxmenT

[HCTpyMEHTH MTOBIAOMIICHHS PO MOOIHT

lr-mpamiBHUK
Kpaynsopxep

[HCTpyMEHTH OpEeHIUHTY pOOOTOIABIIS

[Mpunnunu couiokyabTypHoro pizHomaniTts (DEI)
PI3HOMaHITHICTh, HEYIIEPEPKCHICTh, 3aTyICHHS

Puc. 1.1. CyuacHi Tengenuii y cepi HR-TexnoJorii




OcHOBHI nOHAMMSL:

NepCcoHaNl, CHUCTeMa YIPABIIHHA TEPCOHAJIOM, TEXHOJOTIS YIpaBIiHHSI
IIePCOHAJIOM, PECYpCHE 3a0€3MeUeHHs YIPaBIiHHS MEPCOHAIOM, Kiaacudikarlis BUIIB
TEXHOJIOT1M YIpaBJIIHHS MEPCOHAJIOM, ayTCOPCUHT, ayTCTadiHT, XEeIXaHTHUHT, J13UHT
IIEPCOHAITy, PEKPYTHHT, CKPHHIHT, BHYTPIIIHIN MapKeTHHT, «4aT-00TH», «big data,
MITY9HUNA IHTEIEKT

Tlumanns o KoHmporo 3Hanb 3 memu 1

1. 3HaueHHs BUKOPUCTAHHS CYYaCHHUX METOIMYHHUX TMIAXOJIB 1 MPOLEIyp B
yIOpaBIiHHI IEPCOHAIIOM.

2. Bumoru 10 TeXHOJIOTIYHOT TOOYIOBH CHCTEMH YIIPABIIHHS IEPCOHATIOM.

3. 3HadyeHHS pecypcHOro 3ale3meueHHs [ €QEeKTUBHOTO YIPAaBIIHHA
MEPCOHAJIOM.

4. HeoOXiIHICTb BUKOPHUCTAHHS I1HHOBAIIIWHUX TEXHOJIOTI B YMpaBIiHHI
MEPCOHAJIOM.

5. Cytb Ta ocHOBHI etanu nudposizaiii HR-menemxmenry.

6. HasBiTe nepeBaru uudponoi Tpanchopmaiii HR.

7. Ha3BiTh KI1tO4OB1 pU3KKHU Ta TiepeBaru aimxuTamizamii HR.

8. OcoOnuBocTi Ta TmepeBard MiDKATANTI3alli PEeKpPYyTHEMHTY, IIPOIECY
ajanrailii, MOTUBYBaHHS, PO3BUTKY MIEPCOHAIY, OI[iIHIOBAHHS Ta KOHTPOITIO.

9. JlaiiTe XapakTepUCTUKY Cy4acCHHM BeKTOpaMm 3MiH y chepi HR-TexHomoriii.

10. Ha3BiTh XapaKTepUCTHUKNA OCHOBHUX MPUHIIUIIIB 3alIPOBAKEHHS Cy4aCHHUX
digital HR-TexHomoriii B KOMIaHIsAX.

Tema 2. TexHosoriuHa 3pijicTh MiANPHEMCTBA AK iHCTPYMEHT BHUOOPY
e(eKTUBHOI TEXHOJIOTiI yIIPABJIiHHSA EPCOHATIOM

Po3rnsan nuTtaHb aHOi TeMU IPYHTYEThCS Ha PO3YMIHHI TOro, HIO MPOILEC
BIIPOBA/KCHHST TEXHOJIOTIN YyMpaBIiHHS MEPCOHAJIOM Ha MIAMPUEMCTBI Tiependayae
3’CYBaHHs PIBHA TOTOBHOCTI MIJMPUEMCTBA JI0 X €(DEKTUBHOTO BUKOPHUCTaHHS. J1Jis
I[bOT'O BUKOPUCTOBYIOTH MTOKAa3HUK TEXHOJOTIYHOT 3pPLIIOCTI M AMIPUEMCTBA.

TexHoNOriYyHy 3pUIICTh B3araji, MOXHa BHU3HAYUTU SK HAsBHUM pPiBEHb
PO3BUTKY KOHKPETHOT METOJOJIOTIi, SIKa 3aCTOCOBYETHCS JO MEBHOTO MPOIECy ado
00’exty. TexHosOriuHa 3puUTICTh MIJIPUEMCTBA PO3TISAAETHCS SIK Mipa TOTOBHOCTI
MIAIPUEMCTBA 10 €(EKTUBHOTO YNPABIIHHS BJIACHOIO [ISJIBHICTIO Ha OCHOBI
BUKOPHUCTAHHA CYYaCHHX YIPAaBIIHCHKUX TEXHOJOTiH. 3 HaBEICHOTO BU3HAYCHHS
MOKHAa CTBEPIKYBaTH, 110 TEXHOJOTIYHA 3PUIICTh PO3TISAAETHCS SIK MOTEHIAN
PO3BUTKY oprasizailii. Uum BHIIOIO € 3pUIICTh - TUM BHUIIUM € TTOTEHITIa] OpraHizamii
IO 3MIH.

HeoOximHo BpaxoByBaTH TOW (DaKT, MIO MOHATTS TEXHOJOTIYHOI 3piIOCTI €
KOMIUIEKCHUM 1 YOcoOJtoe B €001 HE TUIBKHM CHEKTP BUKOPUCTOBYBAaHUX
MIIITPUEMCTBOM TEXHOJIOTIM, a W 1HIN BaXJIMBI mapaMeTpu (PYHKI[IOHYBaHHS Ta
PO3BUTKY OpraHizariii. 30kpema Taki, siK:

» Tiepiof iCHyBaHHS MiANPHEMCTBA,
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YacTKa PUHKY, 110 HAJICKUTD M1IPUEMCTBY;
PO3MIp MiANPUEMCTBA;
MeTa JIIsUIbHOCTI MiAIPUEMCTBA;
(h1HAaHCOBO-EKOHOMIYHUM CTaH MiANPUEMCTBA;
KBasi(iKallis IepcoHaly MiANMpPUEMCTBA;
cTyniHb (popmaizaliii 013HeC-MpoIEeCiB;
pIBEHb aBTOMAaTH3aIlll BUPOOHUYHX 1 YIIPABIIHCHKUX MPOIIECIB;
CTyMiHb 1H(pOpMaTH3alLlii yIpaBIiHHS.
Y CBITOBIMl NpakTHIll YOpaBliHHA icHye ToHan 20 pi3HUX MoJenen
TEXHOJIOTIYHO1 3pUIOCTi. Y3arajJbHEeH1 pe3ysbTaTu aHaji3y MOJAENeH, MpeICTaBIeH] y
BUTJISII XapaKTEPUCTUKH PiBHIB TEXHOJIOTIYHOT 3pijocTi (Tadmuist 2.1).

VVVVVVVY

Tabmums 2.1
XapakTepuCTHKA PiBHIB TEXHOJOTIYHOI 3pLIOCTI MiANMPUEMCTBA
PiBensb
TeXHOJIOTiYHOL XapakTepucTHKA YIPaBJIiHHS HA 32JaHOMY PiBHI
3pijocTi
bi3Hec-npouiecu KO’KHOTO pa3y NPOTIKAIOTh K BIEPIIIE;
30ip Ta 00poOKa iHdopmallii HeperyspHi;
iH(hopMaliiiHi 3B’SI3KU K BHYTPIIIHI, TaK 1 30BHIIIHI B I[IJIOMY CIIOHTAaHHI;
METOAM Ta IHCTPYMEHTH YNpaBiiHHS a00 HE BHKOPHCTOBYIOThHCS, abo0 ix
1-i1 piBeHb — BUKOPUCTAHHS € XaOTUYHUM;
IIO4YaTKOBUH, €/1MHA TEXHOJIOT'1S] YIPABIIIHHS B1JICYTHS;

crerniaiizoBaHe | (opmaii3oBaHi MPOLESYpH, Onepallii yrpaBaiHHS BIJACYTHI;
yIpaBIiHHS (YHKILIOHYBaHHS 1 YIIPaBIiHHSA OTOTOXXHIOIOTHCS;
[i1b0Ba (PYHKIIiS — BUXKUBAHHS;
CTparterisi — BiCYTHS;
e(pEeKTUBHICTb AISJIBHOCTI/YIPaBIiHHS B OCHOBHOMY 3aJIe)KUTh  BiJ
0COOMCTOCTI KEpPIBHUKA Ta HOTO MOMIYHUKIB.

OcHoBHI 013HeC MpoIecl Ha0yBarOTh CTINKOTO XapakTepy,
30ip Ta 00poOka iHGopmalii B LIJOMY HEpEryJspHi, IpOTe€ PO3M0YaTo
aBTOMATH3aIliI0 00JIIKY, POOOTH 3 IEPCOHATIOM;
iH(popMarliifHi 3B’ 3KH CTaOLII3yIOThCS Ta PO3LIUPIOIOTHCS;

2-11 piBeHb — METOAM Ta IHCTPYMEHTH YIPAaBIiHHS BUKOPUCTOBYIOTHCS HEPETYISIPHO, 3a
MMOBTOPIOBAHMM, | HEOOXITHICTIO;

yIpaBJIiHHA 3 €/IMHA TEXHOJIOT1S YIPABIIIHHS B1JICYTHS;

IIJIAHYBaHHAM OKpeMl YIpaBIiHChKI TEXHOJIOT1i TOYMHAIOTh BUKOPUCTOBYBATHCh;
YCBIAOMITIOETHCSI HEOOXITHICTh YITPaBIIIHHS,
i7T0Ba (DYHKIIIS — ONITUMI3allisl BUTPAT;
CTparterisi — BiICYTHS;
e(EeKTUBHICTb JISUTbHOCTI/YIIPaBIiHHS B OCHOBHOMY 3aJICKUTh BiJl HASIBHOCTI
BiJIMOBITHUX KOMIIETEHIIIN y MEHEKEPiB.
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[Tpomoxenus Tabmmii 2.1

OcHogHi 0i3Hec-Tporiecu GpopmanizoBaHi;
3-# piBeHb — 30ip Ta 00poOka iH(opmaLii peryspHi, po3nodaTo (GOpMyBaHHS €IUHOTO
BHU3HAYCHE iH(OpMaIIIHHOTO MTOTOKY;
YIpaBITiHHS iH(opMartiiiHi 3B’ 13KH 00JIIKOBYIOTHCS, KOHTPOJIIOKTHCS, TUTAHYIOTHCS;
METOAM Ta IHCTPYMEHTH YIPaBIiHHSI BUKOPUCTOBYIOTHCS Ha TOCTIHHIN
OCHOBI;
€IMHA TEXHOJIOTIS yIpaBliHHSA c(hOpMOBaHA HA OCHOBI HAKOMHYEHOTO
JOCBIY ONEPAaTUBHOTO YIIPABIIIHHS;
BUSIBIISIETHCS Ta JOKYMEHTYIOThCS OUTBIIICTh POOIEeM B yIIpaBIliHHI;
aKTHBI3Y€THCS] BAKOPUCTAHHS YIPABIIHCHKUX TEXHOJIOTIH;
1i7b0Ba (PYHKIIIL — MaKCUMi3allisg MpUOYTKY;
CTpaTerisi — po3noyaro npouec GopMyBaHHS;
e(eKTUBHICTD AisUILHOCTI/YIIPABIiHHS 3aJI€KUTh BiJl HASSBHOCTI B1AMOBITHUX
KOMIIETEHIII Y MEHEKEPiB.
Bci 6i3Hec-nponiecu ¢opmalti3oBaHi Ta BIOCKOHATIOIOTHCS 32 HASBHICTIO
pooem;
chopMOBaHO €IMHUN 1HPOPMALIMHUKN, TOBHICTIO aBTOMAaTH30BaHUH,
MPOCTip KOMITaHii;
iH(pOopMallisg BU3HAHA BAKJIMBUM BUPOOHHUUM PECYPCOM;
Akt b nitecnpsMoBaHe  (GOpMyBaHHS ~ €IMHOI  TEXHOJIOTIl  yNpaBJiHHA 13
1 PIBCHD — 3a]ydyeHHSIM 3O0BHIIIHIX KOHCYJIbTaHTIB a00 mpuaOaHHS MOMYJISPHOTIO
KOpPITIOpaTHBHE .
. CBITOBOTO aHAJIOTY;
YIIpaBITiHHS . . . .
npoOJeMH B YIPABIIHHS IiUIATAIOTh BCEOIYHOMY aHai3y, YCYHEHHS Ta
MOTIEPEHKEHHIO;
L11b0BA (QYHKIIIS — PO3LMIMPEHHS TiSIbHOCTI (30UIbIIEHHS J10J11 PUHKY)
cTpateris — cpopMOBaHa,
e(EeKTUBHICTh AiISNIBHOCTI/YIIPABIiHHS 3aJIEKUTh BiJl 0OpaHMX TEXHOJIOTIH
yIpaBIiHHS.
Bci 6i3Hec-miporiecu KoMmaHii miyIsraloTh TOCTIHHOMY BJIOCKOHAJICHHIO,
5 it oi L17b0Ba (PYHKIIIS — pO3BUTOK OpraHi3ariii;
o plB.e e cTpaterisi — c()OpMOBaHa, MOCTIHHO TOMPAIbOBYETHCS 1 KOPETYETHCS, IIISIXU
YHPABIIHI 3 peamizamii crparerii Ta MeTOAM JOCATHEHHS 3allJTAHOBAaHMX ITOKA3HUKIB
Oe3nepepBHUM N )
MOCTIHO ONTUMI3YIOThCS;
BJIOCKOHAJICHHSIM . . . . . .
e(pEeKTUBHICTh AISJILHOCTI/YIPABIiHHS 3aJ€KUTh B  3J1aro/HKEHOCTI
CUCTEMH YTPaBIiHHS.

TakuMm YWHOM, TEXHOJIOTIYHA 3PUTICTh TPYHTYETHCS Ha OOpaHii TEXHOJOTii
yOpaBiiHHSA mnepcoHanioM. KOXXHOMy pIBHIO TEXHOJIOTIYHOI 3pLIOCTI OpraHizaiii



18

BiMOBIAaI0TH neBHI HR-TexHoorii. 3BOpoTHE TBEPAKEHHS TaKOX € MPABOMIPHUM,
TOOTO TEXHOJIOTIi, 5IKIi BUKOPUCTOBYIOThCS B cucteMi HR-MeHekMeHTy, € OJHUM 3
1HIMKATOPIB PIBHS TEXHOJOTIYHOI 3P1JIOCTI.

OcHogni nonamms:
TEXHOJIOTI4YHA 3pTICTh MiAIPUEMCTBA, TApaMETPH OI[IHKU PIBHS TEXHOJIOTIYHOT
3p1I0CTI MIANPUEMCTBA, MOEIIl OLIIHKHU PIBHS TEXHOJIOTIYHOI 3p1IOCTI MiAMPHUEMCTBA

Humanns ons KOHmMpOJii0 3HAHb 3 memu 2.

1. B yomy momsirae CyTHICTb TEXHOJIOTTYHOT 3pLJIOCTI MiAIPUEMCTBA?

2. Slki ckmazoBI  XapaKTEepHU3yIOTh PIBEHb  TEXHOJOTIYHOI  3pIJOCTI
1 IMPUEMCTBA?

3. 3a sSKUMH TMapamMeTpamMH BHUMIPIOETHCS PIBEHb TEXHOJOTIYHOI 3pPUIOCTI
1 IMPUEMCTBA?

4. JlaiiTe XapaKTEpUCTUKY MOJENISAM OIIHKH PIBHS TEXHOJOTIYHOI 3pLIOCTI
I1IPUEMCTRBA.

5. Ha3BiTh XapaKTepUCTUKHU CUCTEMH YIPaBJIIHHS, SIKI IPUTAMAHHI KOXXHOMY
13 BIJIOMUX PI1BHIB TEXHOJIOT1YHOI 3p1JIOCTI MiAMPUEMCTBA.

Tema 3. TexHoJiorii J0CTIA)KEHHA JIOACHKUX PeCYPCiB HA MIANPUEMCTBI

B nporieci BUBYEHHS TEeMH CHIi PO3TIISAIATH TOCIIKEHHS JIFOACBKUX PECYpPCiB,
SK MPOIEC CUCTEMATHYHOTO MOHITOPUHTY JIFOACHKOI CKIaJ0BOI OpraHizaiii 3 METOO
MIPUBEJICHHS Y BIAMOBIIHICTh MOKIIUBOCTEHN MEPCOHAY BUMOTaM 00paHOi cTpaTerii
I IMPHUEMCTRA.

[Ipotiec mocmiKeHHs JHOJCHKUX PECYPCIB CKIIAIA€ThCA 3 HACTYITHUX €TariB:
BusiBnennst mpo6iemu — 13011118 JKepeia mpoOaeMu Bifl ii POsBiB
dopmystoBaHHS MPOOJIEMHU Ta MOCTAHOBKA LIUJICH TOCTIIKEHHS
Bubip meToaiB 0CHiI>KEHHS
Bia0ip Ta BUKOpUCTaHHS IPUUHATHUX IHCTPYMEHTIB AOCII1KEHHS
[HTepnpeTanis pe3ynbTariB AOCTIIHKEHHS
BnpoBamxeHHst mporpamMu 3aX0/(iB 11010 PO3B’sI3aHHS MPOOJIeMU
O1iHKa pe3yabTaTiB — 3BOPOTHHUH 3B’ SI30K

B mporuieci gociiikeHHsT JIOACBKUX PECYpPCiB Ba)JIMBO CBOEYACHO BUSBUTH
HAsSBHICTh TPOOJEM B KaJpoBiil cuTyarlii, MPOBECTH BCEOIYHY OIIHKY MPUYHH 1
HACIAKIB, 3HAWUTH HAWOUTbII e(PEeKTUBHI MIISAXU PO3B’SI3aHHS MpoOIeMH 3a
JOTIOMOTO10 €(hEKTUBHOTO PIIlICHHS.

B cBoiit mpaktuuHiit gismpHOCTI HR-MeHemkepu BHKOPUCTOBYIOTH METOIU
KpPEaTUBHOTO  TOMIYKYy  ©()EeKTUBHUX  YOPABMHCHKUX  pimeHb.  HalOiabm
PO3MOBCIOKEHUMHU € CUCTEMATH3YI0Y1 METO/IM: METO/I KOHTPOJIBHUX 3aMTUTaHb; METO/T
MOpP(OJIOTIYHOTO aHali3y Ta acoIllaTUBHI METOJU: METOJ MO3KOBOi aTaku
(brainstorm); meTo cuHeKTHKH (SYNECtiCS — «CIOMyUYCHHS Pi3HOPIAHUX EIEMEHTIBY);

NoakowdPE
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METO/I T1pJISIH/ aCOLIialliii 1 BUMIaAKOBOCTEN; METO (POKAIBHUX 00’ €KTIB (IIEPEHECEHHS
O3HAaK BUITAJIKOBO BUOpaHUX 00’ €KTIB HAa 00 €KT, IO YOCKOHAIIIOETHCS).

OmHUM 13 HAMCKIIQIHIIIKUX €TaIliB paIlioHaIbHOT TEXHOJIOT1T IPUIHATTS PillICHb
€ TIONIYK aJIbTePHATUBHUX BapiaHTIB. B ynpaBiiHCHKIN MPaKTUIll BUKOPUCTOBYIOTHCS
PI3HOMAaHITHI METOJM TBOPUYOIO IOIIYKY ajJbTepHATUBHUX BapiaHTIB, SKI YMOBHO
NOJUISAIOTH Ha TPU TPYIH:

1. Metoau 1HOWMBIAYaJbHOTO TBOPYOIrO IMOIIYKY (aHajorii, 1HBepCli,
imeanizarii).

2. MeTtoay  KOJEKTUBHOTO TBOPYOTO TMOIIYKY («MO3KOBHM  IITypM»,
KOH(epeHIis 171ei, METOA KOJIEKTUBHOTO OJIOKHOTY).

3. Metoau akTHBi3allii TBOPYOrO MOLIYKY (METOA KOHTPOJBHHUX 3alHUTaHb,
MeToa GokambHUX 00'€KTIB, METO MOP(OJIOTIYHOTO aHATI3Y).

V3arajgpHeHa XapaKTEpUCTHKA METOJIB KPEATUBHOTO MOIIYKY €(EeKTUBHUX
yIPaBIIIHCHKUX pIllIEHb HaBeleHa Ha puc. 3.1.

[lepepaxoBani TpUIOMHU BUKOPUCTOBYIOTHCS B  CHCTEMI  YIPaBIIHHS
MEPCOHAJIOM 3 METOI AaKTUBIi3allli KpeaTHUBHOI CKJIAJO0BOi Ta TOJOJIAHHS
TICUXOJIOTIYHO1 1HEPIIii.

IIcuxosoriyny iHepmil® MH BHU3HAYAEMO SK CXWIBHICTH J0 OYyIb-SIKOTO
KOHKPETHOT'O METOJTy 1 00pa3y MUCIICHHS TP BUPIIIEHH] 3aB/IaHHS; ITHOPYBAHHS yCIX
MOKJIMBOCTEH, OKPIM BIJIOMOI paHilie (SIK MpaBuiIo MabIoHHOT).

®opMH NICUXOJIOTTYHOI IHepuii:

- HENpUUHATTA NPUHLMIIOBO HOBHUX 17€d 1 pINIEHb JIOJbMH, BIJ SIKUX
3aJICKUTH TTONATBIITHUI PO3BUTOK 1 BIPOBAKCHHS [IUX 17CH;

- TPUUHATTS Ha Bipy MOJIOKEHB, BUCIOBICHUX aBTOPUTCTHUMH JIFOJIEMH,

- HAmoJETJHMBE BiJICTOIOBAHHS 3aralbHOMIPHIHSITOT TOYKU 30DY;
BUKOPHCTAHHS CTApOTO MPHUHIIMITY TIPH TIEPEX 01l Ha HOBE PIIICHHS;
30epexeHHs cTapoi (GopMH MpHU Mepexoii Ha HOBHUI PIBEHB;

HEBMIHHS TTOOAYUTH MOKJIUBICTh BUKOPUCTAHHS HAsSBHUX a00 OTpHUMaHUX
pieHs B cepax, BIAMIHHUX BiJl BUPIIIYBAHOT;

- pilIeHHs 3aBJaHb B1IOMUMH, TpadapeTHUMH CIOCOOaMUu;

- pilIeHHs 3aBJaHb TIJIBKHA Y paMKax BY3bKO1 CIIeIiai3aliii;

- BUKODUCTaHHA OO’€KTIB TIIBKH TI0 TIPSAMOMY  (DYHKIIIOHATILHOMY
MPU3HAYEHHIO.

B Mmexax Temu ciii po3risHyTH THUIOBI METOAU MOJ0JAHHSA MCUXO0JIOTTYHOT
iHepIii:

1) BigmoBa Bij TepMiHiB

2) Po3BHUTOK yMiHHS 0a4UTH MPUXOBaHI BIACTUBOCTI 00 EKTY

3) BukopucTaHHS HOBOT'O 3aCTOCYBAaHHS BiJIOMUX 00’ €KTIB

4) PO3BHUTOK acOI[iaTHBHOTO MHCJICHHS

[IcuxonOriuHOI0 OCHOBOIO KPEaTHMBHOIO MIIXOAYy B CHUCTEMI YIPaBIIHHSA
MEPCOHAJIOM BHUCTYTIA€ yAIBA, SIK YHIBEpCalbHA 3JJaTHICTb JIFOJIUHU 10 TOOYTI0BU HOBUX
oOpa3iB TUIIXOM TEPETBOPEHHS MPAKTUYHOTO, YYTTEBOTO, IHTEICKTYaJTbHOTO 1
€MOIIIITHO-CMHCIIOBOTO JIOCBIY.

3aBasgKku ysiBl JIIOMHA MOYXKE TUIAHYBAaTU CBOIO JISUTBHICTH 1 YIPABJISATH HEIO.
Cepen 3aKOHIB pO3BUTKY TBOPYOi ySIBM HAWO1IBII PO3MOBCIOKEHIUMH €:
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BukopucTaHHs CX0KHX pillleHb 3 iHIUX chep
TISTTBHOCTI (CTIOCTEPEKEHHS 32 IPUPOIOL0)

[Tigxix 70 po3B’si3aHHS MPOOIEMH Bij
MIPOTUJICIKHOTO (TIEPEBEPTAHHS 3 «HIT Ha
TOJIOBY»

[HimitOBaHHS ySIBJICHB PO i7calbHE
PO3B’s13aHHS IPOOIEMH

3a00poHa HEraTUBHOI KPUTHKH Ha eTarli
BUCYHEHHS 1]1e#, 3a0X04YEHHsI TBOPUOTO
MMUCIICHHA

=

=
«MO3KOBUM :>
=

JloOpo3udiinBa KPUTHKA HA eTari BUCYHEHHS
i71e¥l, aHOHIMHE MPOTOKOJIFOBAHHSI 171ei

—)

[loenHaHHS 1HAWBITYaTbHOTO BUCYHEHHS 11e
3 iX KOJIEKTUBHUM OOTOBOPEHHSM

Meton
MOpP(}IIOTTYHOTO
aHami3zy

=
—
=

CtuMynIOBaHHS MOLIYKY 1/1€H 3@ IOTIOMOTOF0
Nepesiky yHIBepCAIbHUX TUTAHb

[lepeHeceHHs1 03HAK BUINAJAKOBO BUOpPAHUX
00’€KTIB Ha 00’ €KT, L0 YIOCKOHAIIOETHCS

JlocmiKeHHs BCIX MOKJIMBUX albTEPHATUB
PO3B’s3aHHs TPOOJIEMHU, 1110 BUILIIUBAIOTH 13
3aKOHOMIPHOCTI MOOY10BH 00’ €KTa

Puc. 3.1. I'pynyBaHHs MeTOIiB KPeaTHBHOI0 MOLIYKY YIPaBJIiHCBKHUX

pilieHb

1. TBopua ysiBa 3HaXOOUThCA B TMpsAMIA 3aJeXHOCTI BiJg OaraTcTBa 1
PI3HOMaHITHOCTI KOJIUIIIHHOTO OCOOMCTOTO JIOCBITY JIFOJIUHH.

2. MoxHa mpeACTaBUTH Te€, 10 caM He 0auyuB, ajge mpo 0 4yB ab0 4MUTaB
(To0TO MOXHA (haHTa3yBaTH HA OCHOBI UYXOTO JOCBINY).

3. 3MiCT ysSBHMX NOpPEAMETIB a00 SBUII 3aJICKUTh BiJ HAIUX IMOYYTTIB Yy
MOMEHT (paHTazyBaHHs. | HaBmaku, mpeaMeT ¢aHTa31i BIUIMBAE HA HAIIIl TOYYTTS.

B TenepimHiii yac akTyalbHUMHU CTAlOTh MHUTAHHS OBOJIOAIHHS MeETOJAMM
PO3BUTKY KPeaTUBHOIO YAABJIEHHSI:

1. ArrmaromuHanis

(mapamokcanbHe

KOMOIHYBaHHS) —  3’¢gHaAHHA,

«CKJICIOBAHHSI» €JIEMEHTIB PI3HUX 00pa3iB 1 SBUIII.
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2. CuMmBoOmi3yBaHHs, 3a BU3HaueHHsM 3. Dpeiifa, 11e MpoLec «IepeTBOPEHHS
IYMKH B 00pasmy.

3. T'imepOoumizarllist — mapajgokcaibHe MOCUIEHHS, 301IbIIIEHH a00 3MEHIIIEHHS
npeaMeTa ado OKpeMHUX HOro YaCTHHH.

4. AXUeHTyBaHHs — 3arOCTPEHHS, MiJKPECICHHS OYyIb-sIKUX O3HAK MpeaMeTa.
Pe3ynbpTaTom 11b0T0 IpUitoMy MOXXYTh OYTH SIK MiHIMaJIBHI 3MiHU 3MICTY 00pa3y, Tak
1 TOBHA Horo Tpancdhopmartis.

5. Cxemaruzailisi — BUJUICHHS OCHOBHUX PUC CXOKOCTI OKPEMUX SIBHIL.

6. IHBepcis — mepeTBOPEHHS B MPOTUIICKHICTb.

7. KomOinyBaHHS — 3ryIiyBaHHS (KOHIIEHTpallisi) 00pa3iB.

OcHO8HI noHAMMS:

JIOJICBKI pecypcH, MCUXOJIOTIYHA 1HEPIIis,, TBOpYa ysBa, KPEATUBHICTb, METO]I
KOHTPOJIbHUX 3aluTaHb, METOJ MOP(OJOTIYHOTO aHalli3y, METOJ MO3KOBOi aTaku
(brainstorm), MeTOJi CHHEKTUKH, METOJI TIPJISTH]I acoIlialliidi 1 BUMIAJKOBOCTEH, METOT
¢dokanbHux 00’ekTiB, HR-XakaTon

Tumanus ons KOHMPOJIO 3HAHb 3 MeMU 3:

1. B dYoMy monsirae CyTHICTh JOCHIDKCHHS JIIOJICBKUX PECypciB  Ha
T IITPUEMCTBI?

2. 3a SKUMH eTamnaMd MPOBOAMUTHCS JOCHIIKCHHS JIIOJICBKUX PECypciB Ha
T IITPUEMCTBI?

3. OxapaxTtepuzyiTe IpUIOMHU BUPIMIEHHS MPOOJIEMHUX CHUTYyaIlii B CUCTEMI
YIOPABIIHHS IEPCOHATIOM.

4. JlaiiTe XapakTepucTuky popmMam INCUXOJIOTIYHOI 1HEepLIi.

5. Ha3BiTh MeTOIM PO3BUTKY KPEATUBHOTO YSIBIICHHS.

6. OxapakTepu3yiiTe METOIU TBOPYOTO TONIYKY B CHCTEMI YIPaBIIIHHS
MIEPCOHAJIOM.

Tema 4. ABC-TexHoJ10Tisl B cUCTeMi YIPaBJIiHHS MEPCOHATIOM

Jlo Temep Ha MIANPUEMCTBAX AaKTyaJIbHOIO 3aJIMINAETHCSA AUQEpeHIals
MepCcoHANy 3a CTYIIEHEM BHECKY Yy pealli3allifo CTpaTerii po3BUTKY MOTEHIlIaTy
M1IITPUEMCTBA.

3 11i€10 METOI0 MEHEIKEPU BUKOPUCTOBYIOTH ABC-TexHo0r110.

[{s TexHousiorisi O6a3zyeThcsi Ha 3arajdbHOBIIOMOMY mpuHummi [lapero, sikuii y
KOHTEKCT1 JOCHIJDKEHHSI MOKe OyTH IHTepIpPETOBAaHUN TaKUM UYHWHOM: Ha
nianpueMctBax 20% mpatliBHUKIB 3a0e3neuyoTh 80% ioro ycmixy. Ile o3Hauae, mo
20% ympaBIiHINB € «MaUCTpaMHu CBO€EI CpaBW» W MEPCOHIPIKYIOTh YIMPaBIIHCHKY
STy TiMTPUEMCTBA.

B ocuHoBi ABC-TexHOJOrIl JIeKHUTh PO3MNOALT MEBHOI CYKYMHOCTI 00 €KTIB
aHaJli3y 3a MUTOMOIO Barol0 KOKHOI TpynH, 0OYMOBIIEHOIO 3T1HO 3 TUM UM 1HIIUM
oOpanuM nokaszHukoM. Yucino rpyn npu nposeneHHi ABC-ananizy Mmoxe Oyt Oyb-
SIKUM, aJi€¢ HalO1IBIIIOTO MOMTUPEHHS] HA0yB Po3MoIuT 00’ €KTIB aHAITI3y HA TPH TPYIIH:
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A, B Ta C (80:15:5), unm i oOymoBiieHa Ha3Ba MeToy (ABC-Analysis).
Posnonin nepconany 3rigHo 3 Merogom ABC-texHosorii HaBeneHo Ha puc.4.1.

Pesynbrar, %
100 % : . & )
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[paniBauku, %
Puc. 4.1. Indpepenuiania nepconany Ha nigcrasi ABC-texnosorii

Otxe, ABC-texHOJOTIS Ja€ Taki MOXJIMBI BaplaHTH CIIIBBIIHOIICHHS MiX
KUIBKICTIO MPALIBHUKIB y TPyl i1 pe3yJabTaTaMu Biiadl BiJ HUX:

— HalOLIpII BaXXJIMBI NMpaliBHUKKU (rpyna A) ctaHoBiITh 20% B 3arajibHOi
KUIBKOCT1 MEPCOHAIy, BIUIMB I[I€i TPYNH Ha 3a0€3MEeUeHHs PO3BUTKY IiANPUEMCTBA
nopiBHIO€ 80%;

— JIOCTaTHbO BaXXJMBI MpauiBHUKHU (rpyna B) cranoBnsate 70% Bi 3araibHO1
KUIBKOCTI MPaLIBHUKIB, iX BILUTUB AOpiBHIOE 15%);

— HaiimeHm BaxumBi npauiBHukU (rpyna C) crtanoBisats 10% Bia 3aranbHO
KUIBKOCTI yIPAaBIIIHIIIB, BIUTUB TPYMH Ha 3a0€3MeYeHHS PO3BUTKY MOTEHITIATY CHCTEMH
YOpPaBIIHHS TATPUEMCTBOM JTOpiBHIOE 5%.

Posnmoain muTomMoi Baru B Takiil BIAMOBIIHOCTI BKa3y€ Ha MPIOPUTETHICTH
PO3BUTKY ¥ CTUMYJTFOBaHHS MPAI[IBHUKIB ITPYNH A SIK HAHO1JIbII BAKJIMBUX Y KOHTEKCTI
3a0e3MeyeHHs] PO3BUTKY MOTEHIIady CUCTEMH YIPABIIHHSA MIAIPUEMCTBOM. Takum
YUHOM, MM MAa€MO JIMIII€ BEKTOP IMOIIYKY CTPATEriYHUX MpPAaIliBHUKIB, aje¢ HE MAEMO
KOHKPETHOT BIJIMOBI/I1 HA 3aMUTaHHs, K X JOCTEMEHHO 1ICHTU(DIKYBaTH.

[le mae miacraBy uisi (pOpMyBaHHSI y3arajdbHEHOI MaTpHIll AuQepeHLialii
MepCOoHaNy SIK OPIEHTUPA MPU TOJAJIBIIIOMY BU3HAUYECHHI CTpaTEriyHUX IpalliBHUKIB,
PO3BUTOK KOMITETEHIIIH SIKHX Ma€ pO3TIIAIATUCS SIK TIPIOPUTETHE 3aBJaHHS KaJpPOBOTO
MEHEPKMEHTY Ha IiIMPUEMCTBI.

Taka matpuis nojana Ha puc. 4.2.

3rigHO 13 3aIPONOHOBAHOIO MATPHUIIEIO BECH TIEPCOHAI 32 KPUTEPiEM BIUIMBY Ha
JIOCSITHEHHSI CTPATETTYHMX IIJIEH PO3MOIIICHO HA YOTUPH TPYIIH.
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A
Cknaono 3aminumu Cknaono 3aminumu
Husbka pe3ynbTaTHBHICTH 3 MaiicTpu cBO€T cripaBu
BEJIMKUM IIOTEHILIATIOM PesynbraTtuBHi 31 3HAYHUM

MOTEHLIATIOM

TBopi npobirem

I (C=9(10)/5) CyMutiHHI, HailHI

1 (A=20/80)

IndopmaTuszauis Kamnitamizamist

>

Jlezko 3aminumu

OcoOucTiICHMN TOTEHIIAT

Jezko 3aminumu Pe3ynbTaTuBHI 3 HEBEIUKUM A
Hwu3bka pe3ysbTaTUBHICTD, TOTCHL1ATIOM
HM3bKHUH TTOTEHIiaN (kopHCHI aMe_6H)
CaboTaKHUKH Bukonasiii
IV (D=1(0)/0) IT (B=70/15)
ABTOMaTH3aLis Crnenianizanis a6o ayrcopcuHr
y
>
PesynbTat

—> JIOLUIbHI HalIPSIMU MTEPEMIIIEHHS IPALIIBHUKIB M1k IpynamMu abo 3a iXH1 Mexi

Puc. 4.2. Y3araabnena matpuus qudepenuianii nepconany, sik OpieHTHP 1151
BHU3HAYCHHS CTPATEriYHMX NPaLiBHUKIB

[TpencraBHuku I rpynm XapakTepusylOTbCS BUCOKOIO PE3yJbTAaTHUBHICTIO Ta
3HAYHUM TOTEHII1aJIOM, BOHH MOTPEOYIOTh MOCTIMHUX 1HBECTHUIIIN y CBIf PO3BUTOK Ta
€ HaBaXJIMBIIIMMH TpariBHUKaMu (Tpyma A 3rigHo 3 ABC-ananizom); BOHH
cTtaHoOBIIATh 20% BiJ 3arajibHOi KIJIBKOCTI MPAIiBHUKIB Ta BiJi HUX 3aIeXHUTh 80%
ycmixy B peamizaiii crpaTerii poO3BUTKY TMOTEHINATy CHUCTEMHU YIPaBIIHHS
MIIPUEMCTBOM; 1I€ MANCTPHU CBOEI CIpaBU, CyMIIIHHI MPAIiBHUKH, SKI BOJIOIIIOTH
1HILIaTUBOIO, MAIOTh BUCOKY MPOJYKTUBHICTH Mpalll, BAKOHYIOTh POOOTY CaMOCTIHHO
Ta MalOTh YITKE YSABJICHHS MPO KIHUEBUH pe3ysbTar poOoTH. Takux mpaiiBHUKIB
CKJIAJIHO 3aMIHUTH.

[Ipeacraauku Il rpymm XapakTepusyloThbCsl pe3yJIbTaTUBHICTIO, aje He
B1/I3HAYAIOTHCS BEJIMKHUM MOTEHIIaJIOM, BOHU HE MOTPEOYIOTh 3HAYHUX 1HBECTUIIN Y
CBIi PO3BHUTOK, OJHAK MOXYTh PO3IJISAATHCS SK MOMIPHO MOTEHIINHI Ta 3/aTHI
MIJIBUIIUTH CBOIO KBami(ikalliro; Taki TMpamiBHUKH € BaXKJIUBUMH, aje He
ctpareriunumu (rpyna B 3rimHo 3 ABC-anamizom ); BoHM cTaHOBiATh 70% Bin
3arajibHO1 KUTBKOCTI CHIBPOOITHUKIB Ta BiJ HUX 3aJIekHUTh 15% ycmixy B peamizanii
CTpaTeriuHuX el TANPUEMCTBA; 1I€ CYMJIIHHI BUKOHABII1, K1 CTApAaHHO BUKOHYIOTh
CBOi OOOB'SI3KM, aje MIIOTh 3a3BMYaid 3TITHO 3 TMOCAJAOBUMH IHCTPYKIIISIMH YH 3a
HAKa30M, Mailke He BUSBJISIOTH 1HIIIATUBHOCTI, KOHIIEHTPYIOTh CBOIO yBary Oijblie
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Ha Tporeci poOOTH, HDK Ha 1i KIHIEBOMY pe3yJbTaTi; iX JIErKO 3aMIHUTU
BUKOPHUCTOBYIOUYHM ayTCOPCHUHT a00 AudepeHIIiFOBaHHS 3MICTY TIpaiil.

[IpencraBauku III rpymm XapakTepu3ylOThCS MEHIIOI, HIK BOHU 3JaTHi
3a0€3MeUnTH, pEe3yIbTATUBHICTIO, OJHAK MAalOTh 3HAYHUW TmOTeHIan. Bonwu
B1JI3HAYAIOTHCS HU3BKOIO JIOSUTBHICTIO JI0 IMIJAMPUEMCTBA, TOMY IHBECTHUIII B iXHIM
PO3BUTOK CYNPOBOJDKYIOTHCSI BEJIMKHAM PHU3MKOM, Yepe3 IO HE PEKOMEHIYEThCS
MOKJIaJIaTH Ha HUX BEJIMKY HAJ1I0 B JOBIOCTPOKOBIHM MepcreKTuBI. Taki MpaiiBHUKH €
MeHI BakauBuMHE (Tpymna C 3rigHo 3 ABC-ananizom); BoHU cTaHOBIATH 10 10% Bix
3arajbHOI KUTBKOCTI CIIBPOOITHUKIB, Ta BiJl HUX 3aJICKUTh HE3HAUYHUHN BIJCOTOK (HE
o1nbiIe 5%) ycnixy B peanizaliii cTpaTeriYHuX HiJIeH MiIpUueMCTBA; 1€ TpYIia TBOPIIIB
mpo0JieM, SIK1 BHYTPIIIIHBO 30BCIM MaJI0 MOTHBOBAHI JI0 SKUXOCH JiH, X04a iX yMIHHS
B KOPOTKHH BIAPI30K 4acy (HampuKIan, y pa3l 3arpo3u 3BUIbHEHHS) 310paTHcs Ta
MPOJIEMOHCTPYBAaTH 3HAYHI peE3yJbTaTH B POOOTI CHOHYKAIOTh KEPIBHUKIB [0
BITHOBJICHHS OUTBIII JIOSUTBHUX CTOCYHKIB 13 HUMHM. [IpalliBHUKIB IT1€T TPYIH CKJIATHO
3aMIHUTH, aJie TOTPIOHO 3MICTOBHO HACUYYBATH iXHIO MPAITIO.

[Ipenacrauuku IV rpynm xapakTepu3yloTbCs BIJICYTHICTIO HEOOXITHOTO
MOTEHITIaTy Ta PE3yJIbTaTUBHOCTI, BOHU € YOCOOJICHHAM O€3MepCHeKTUBHOCTI, TOMY
1HBECTYBaHHS B iXHIM PO3BUTOK HAaBITh y HE3HAYHUX PO3Mipax HE MaTUME HisIKO1
KOPHUCTI I MIANpUEMCTBA. Taki MpaIiBHUKKA € OKPEMOIO TpYIOlo, sKa HE Hece
MIIIPUEMCTBY HISIKOT KOPHCTI; BHECOK MpAIiBHUKIB II1€i TPyNU B yCIHiX peami3altii
CTpaTeriyHuX Iijiedl HynIbOoBUN. BOHM CTaHOBIATH AY>KE€ HU3BKUNA BIJCOTOK Bij
3arajibHOi KIJIBKOCTI CHiBpOOITHUKIB (Oim3bko 1%) abo B3aram BIACYTHI; 1LIe —
ca0OTaXHUKH, [0 MACKYIOTh CBOIO HEMNPABOMIPHY [ISUIbHICTh, $IKa IIOJSTAa€E B
MOCTIMHUX 3pUBaxX OINEPATUBHOIO IIJIaHy, CTBOPEHHI HEpoOO4Oi OOCTAaHOBKU B
KOJIEKTUBl Ta 1H. [IpamiBHMKIB L€l Tpynu JErko 3aMiHUTH, BUKOPHUCTOBYIOUU
aBTOMATHU3ALIIIO TIpaLli.

Takum ynHOM, HaBe[ecHA MAaTPHIlA AudepeHIialli nepcoHaiy, sika mooyIoBaHa
B pe3yJibTati BpoBapkeHHs: ABC-TexHoOor1, 1a€ 3MOTY BUBHAUYAaTH BHECOK KOXKHOTO
MpalfiBHUKA B peasi3alfito cTpaTerii po3BUTKY MiMPUEMCTBA.

Ocnoeni nonsmms.
KOMIIETEHIIII TepcoHany, TpyaoBui moTeHIian, ABC-TexHooris, MpUHITUI
[TapeTo, nudepenttiaiiis nepcoHay, CTpaTeriyi mpaiBHUKA

Tumannus ons KOHMPOJIO 3HAHb 3 mMemMu 4.

1. B uyomy nossirae cytHictb ABC-TexHO0T1i?

2. Oxapakrepusyiite npunuun [lapero.

3. Ha3BiTh MOXJIMBI BapiaHTH JudepeHuialii MepcoHany B pe3yJbTari
nposeneHHss ABC-ananisy.

4. TlpoimocTpyiTe MaTpHIlto AudepeHItiaIii nepconany.

5. JlaiiTe meranbHy XapaKTEPUCTUKY KOXKHOI TPYIH MPaIliBHUKIB BiAMOBIIHO
ABC-texHouorii.
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Tema 5. IloOynoBa opra”izaniiHoi CTPYKTYpH CHCTeMH YIPaBJIiHHA
MEePCOHAJIOM HA MiANPUEMCTBI

B nporeci po3risny TeMu HEOOXITHO BUXOJUTHU 3 TOTO, IO KaJpoBa CIIyx0Oa
HIINPUEMCTBA — 1I€ CYKYIIHICTh CHEIIali30BaHUX CTPYKTYpPHHUX MMAPO3JIUIIB Ta
OCaJ0BUX OCI0, 3alHATUX B cepl ympaBaiHHS MIAMPUEMCTBOM, SKI TOKIUKaHI
YIPABIIATH IEPCOHAIIOM B MEKax BUOPAHOI KaJIPOBOI MOJTITHUKH.

BuBueHHs Temu mepembavyae TPOBEICHHS TOPIBHSIBHOI XapaKTEPUCTUKH
HANPSIMKIB JiSUTBHOCTI paHille AIF0YMX BIJIUIB KaapiB 1 (PyHKIIIN, [0 TOKIAIal0ThCs
Ha CydJacHi KajpoBi ciyx0u. OcoOimBy yBary HeOOX1THO 3BEPHYTH Ha TECHACHITI1, SKi
BiI0YBaIOThCS TP BU3HAYCHHI 3aBJaHb 1 PYHKIIN KaJpoBUX CIIy>KO Ha BITYU3HIHUX
M ITPUEMCTBAX.

B cyyacHux ymoBax 3HAaY€HHSA KaJIpoBHX CIYyKO Ta iX (yHKIII cepiHo3HO
MEPErIIAIaloThCsl, MPUYOMY HE JIMIIE B €KOHOMIYHIN JiTepaTypi, a i Ha MPaKTHUIL.
KanpoBi cnyx0u HaOyBaroThb HOBUX (YHKIINA MiJ BIUIMBOM Takux (PaKTopiB, SK
PO3BUTOK MOBEIIHKOBOT EKOHOMIKH, 3M1HA CUCTEMHU I[IHHOCTEH JIOIUHU, TPUCKOPEHHSI
1H(pOpMaIIHUX MOTOKIB, Oe3MepepBHUI TPOQECIiiHUMN Ta COLIATLHUN PO3BUTOK.

Kanpoga ciy>x6a miimprueMcTBa MOKJIMKaHa BUKOHYBATH (PYHKI[110 KOHTPOJIIO 32
peanizali€l0 KaJpoBOi TMOJITHKA B CTPYKTYpHUX MiAPO3ALTAX, 3A1MCHIOBATH
CIIOCTEPEKEHHSI 3a MEXaHI3MOM OIUIaTH TMpalli, MEIUYHUM OOCIYroBYBaHHSIM
MpaliBHUKIB, COLIAIBHO-TICUXOJOTIYHUM KJIIMAaTOM Y KOJIEKTHUBI, COLIAJIbHUM
3aXHMCTOM IPALIBHUKIB.

OcranHiM yacoMm cucrtema HR-MeHeKMeHTy 3HaXOIUThCs Tl TUCKOM (opc-
Ma)KOPHUX BIUTMBIB. Y KpaiHChKE 3aKOHOJIABCTBO BU3HaUa€ (hopc-MaKOpH1 00CTaBUHA,
SK HaJ3BUYalHI Ta HEBIJBOPOTHI CWIM, 110 OO €KTUBHO YHEMOMJIUBIIOIOTH
BUKOHaHHS 3000B’s3aHb. 3 Oepesnst 2020 p. 3aK0H po3mKpuB (HopMaNbHUI Mepesik
(hopc-MaKOpHUX 0OCTaBUH, JOJABIIN J0 HUX «BBEJEHHS KapaHTUHY», 3 24 JIIOTOTO
2022 p. B Ykpaini OyB BBejJcHUN BOEHHUH cTaH. SIKIO 3a 4aciB IMaHJeMii OCHOBHI
GbyHKIIT 3M1HCHIOBAIMCH Y KOHTEKCTl «aHTUBIPYCHHUX» 3aXO0JI1B, TAKUX K. TOTAJbHA
neranizaiiis mudpoBUX MPOIECiB, Jidepatizallis TPYJOBOTO 3aKOHOJIaBCTBA Ta HOTO
ajanTarlisi 0 yMOB KapaHTHHY, BIJIKJIaJICHHS JPYTOPSAHUX BHUMOT KOPHOPATUBHOTO
KOMIUIA€HCY; TO B YMOBaX BOEHHOI'O CTaHy HEPLIOUEProBOor0 (YHKIIEI CTa€e
aganTarlisi nepcoHairy. Oco6JIMBOCTI MOJATAIOTh Y TOMY, IIO TIepeBara BiIa€ThCs HE
npodeciiiHiil aganTtaii (1K y 3BU4aiiHUX YMOBAaX), a IcuxoJioriuHii. Kagposi ciy:x0u
MalTh OTPUMATH MOXJIMBICTh THYYKO Ta IIBUJIKO 3MIHIOBaTH YMOBHU Tipaili,
CKOpOYyBaTH pPoOOYMH JIeHb, BIAMPABIATH B OOOB’SI3KOB1 BIJMYCTKH Ta BBOJUTH
MpPOCTOI, NPALiBHUKM — OTPUMATH BIAMOBIAHI TrapaHTii IIOJ0 OIUIaTH Mpail Ta
30epekeHHS POOOYOTr0 MiCIIs.

OCHOBHMMH e€TalaMu ajanTaiii MepcoHaly B yMoOBax (Qopc-Maxopy
BHUCTYIAIOTh: MICHXOJIOT1YHA, KOPIIOPATUBHA, YOE3MEUEHHs, MOTUBAIlIHA.

B teopii HR-MenemxmenTy, ska rpyHTY€EThCS Ha KOHIEMIIIAX OpraHi3arliiHol
MOBEIHKHA, CTPYKTypa PO3TISANAETHCSA K HAWBaXIMBIMINN (aKTOp, 10 BHU3HAYAE
(dbopMu MOBEIIHKHU (IISUTBHOCTI) YChOTO KOJIEKTUBY 1 OKpeMUX ioro ujieHiB. B mipomy
aHl B opraHlsauu/IHy CTPYKTYPY BKITIOHAIOTECS Takl YNPaBIIHCHKI TOHSTTS, SK
CHIBBIHOIIEHHS BIMOBIJAIBHOCTI 1 MOBHOBAKEHb, JEJIETYBaHHS TOBHOBAXKCHb,
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LEeHTpasi3alis 1 JeleHTpati3alis, BiANOBI1aJbHICTh 1 KOHTPOJIb, HOPMH KEPOBAHOCTI,
KaJpoBa TMOJITUKA KOMIIAHIi, MOJieJll YIPaBIIHCBKUX pIlIeHb, MPOCKTYyBaHHS
3arajibHUX 1 IHAUBIyalbHUX 3aBJaHb.

Cepen BenMKOi KUIBKOCTI BH3HAYEHb OPraHi3alliiHOl CTPYKTYpH YINpaBIiHHSA
IepCcOoHaIOM, HalOLIBII YHIBEPCATLHUM € BU3HAUCHHS OpraHi3alliiHOl CTPYKTYpH 5K
CHUCTEMH 3B’SI3KIB 1 BIIHOCHH, III0 BUHUKAIOTh y MPOIIEC] MISUIBHOCTI MiANPUEMCTBA,
MIXK ICHYIOUMMH Ta CTBOPIOBAHUMHM JIAHKAMH, MiIPO3ALUTAMH, CTYIEHSIMH CHUCTEMHU
YIOpaBIiHHSA 3TIIHO 3 00paHOIO CTpaTerielo po3BUTKY. ExemeHTamm opranizariitHoi
CTPYKTYpH € CIIyKOU, TPyIU Ta MPaliBHUKH, III0 BUKOHYIOTh Pi3HI QPYHKII. Y CBOIO
yepry, MDK TIIpO3AiIaMHA ICHYIOTh TIEBHI 3B SI3KH, CEpel SKUX BHIUISIOTH
TOPU30HTAJIbHI, BEpTUKAJIbHI, J1HIHHI 1 (YHKIIIOHATIBHI 3B’ I3KH.

OCKIiJbKM METa OpraHi3alliiiHoi CTPYKTYpH MoJsirae B 3a0e3MneueHH] peanizarii
BU3HAUCHUX [IJI1 Opradizaimii 3aBJaHb, TO 1 MPOEKTYBaHHS CTPYKTYpU Mae
IPYHTYBATUCS Ha CTPATET1UHUX IJIaHAX OpraHizailii, ToOTO 32 MPUHIIMIIOM: CTPATETis
BU3HAYae CTPYKTypy. Lle o3Hauae, 1m0 opranizaiiiiiHa CTpyKTypa CIIy>kKOH yIpaBIiHHS
MEPCOHAJIOM Ma€ OyTH Takolo, 1100 3a0e3medyBaTy peasizailiio KaJpoBOi CTpaTerii.
Ockinbku 3 mepedirom yacy HR-crparerii 3MiHIOIOTBCS, TO HE BUKJTFOUEH1 M BIJIITOB1THI
3MIHM B OpraHizaliiiHuX CTpyKTypax. B ocTaTouyHOMy MiJICYMKY OpraHizaiiiiHy
CTPYKTYpPY CJiJl OI[IHIOBAaTH 3a ii MOXJIMBOCTSIMH y CHpaBl JOCATHEHHS METH, sKa
CTOITh IIEPE]] OPTaHI3aALIEL0.

Teopis 1 mnpakTuka po3poOwiia Oararo pI3HUX NPHUHIMIIB [MOOYJOBU
OpraHi3alifHUX CTPYKTYp YINPaBIiHHS, SKI MOKHA 3BECTH JI0 HACTYIHHX OCHOBHHUX
TUIIB: JIHIAHA; JHIAHO-IITA0HA; (PYHKIIOHAIbHA; JIHIHHO-(YHKIIOHAIbHA;
JIMBi310HAJIbHA; MATpUYHA OpraHi3alliifHa CTPYKTypa.

HaiiGiabm  po3MOBCIOAXKEHOI0 Ha BITYM3HSIHUX MIANPUEMCTBAX € JIIHIHHO-
(yHKLIOHAIbHA OpraHizaliiiHa CTpyKTypa, ska € KOMOIHall€l JIHIMHOI Ta
GbyHKIIOHATBHOT CTPYKTYp. OCHOBHUW TPHHIIMI TaKOi CTPYKTYypU TIOJIATAE Y
PO3MEKyBaHHI ITOBHOBAXKEHD 1 BIAMOBIIATLHOCTI 32 (YHKIIISIMU, @ TAKOXK MPUUHSTTS
pillieHb 1O BepTUKaNi. B Mexax Takoi CTPYKTypW YIpaBIiHHS 3A1MCHIOETHCS 3a
JIHIMHOIO CXEMO¥0, a (PYHKITIOHAJIBHI IT1IPO3/I1IIN TOITOMAararTh JIIHIHHUM KepiBHUKAM
y  BUPINICHH]  BIAMOBIIHMX  YyNpaBliHCbKUX  (QyHKIiA. OcHOBY  JiHIHHO-
(YHKIIOHATBEHUX CTPYKTYP CKJIAJA€ TaK 3BAHUU «IIAXTHUNY» MPUHIUI MOOYIOBH 1
crieriaizaiisi  ymnpaBJIiHCBKOTO Tpolecy 10  (YHKIIOHATBHUM  MIJICUCTEMaM
opranizauii. J{ocBii BUKOPUCTAaHHSA JIHIMHO-(DYHKIIIOHAILHUX CTPYKTYpP YIPaBIiHHSA
MOKa3aB, 0 BOHU HaWOULIbII €(EeKTHUBHI TaM, 1€ MEHEIKMEHT C(OKYyCOBaHUN Ha
BUKOHAHHI pyTUHHUX, YACTO MOBTOPIOBAHKX Ta P1KO 3MIHIOBAHUX (PYHKIIIH.

Henoniku niHiitHO-GyHKIIIOHATBHOT OpraHi3aliifHOl CTPYKTYPH KPUIOTHCA V:

— CKJIQJIHOCTI B3a€MO/IIT JIHIMHUX 1 QYHKIIOHATBHUX MEHEIKEPIB;
— TepeBaHTAXKEHHI MEHEKEPIB B yMOBAaX peopraHizailii;
— 3arpo3i BUHUKHEHHSI OMOpPY TIEPCOHATy 3MiHAM B OpTraHi3ailii.

JliniliHOo-(pyHKIIOHANbHA OpTraHi3aliiiHa CTPYKTypa 3acCTOCOBYEThCA IpPHU
BUPILIEHHI 33]1a4, sIK1 TOCTIHO MOBTOPIOIOTHCS.

HR-MeHe)XKMEHT sSK cucTeMa BKJIIOYa€e JBa OJIOKW: OpraHi3amiHui 1
dbyukiionansHui. Jlo opraizamiiHOro BiTHOCSATH: (DOPMYBaHHS IMEPCOHANY - II€
IIPOTHO3YBaHHS CTPYKTYPH, BU3HAYEHHS MOTPeO, 3aydeHHs, Mia0Ip Ta pO3MIIIECHHS
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nepcoHaNy W yKJIaJaHHsS JOTOBOPIB Ta KOHTPAKTIB; 3aKPIIUICHHA MEPCOHANY — IIe
dhopmyBaHHs 0a3u JaHWX 3 TUTaHb PiBHS KBaji(ikailii, mepcoHaIbHUX YMiHb, Oa)KaHb,
pe3yNbTaTIB OIIHKH Tpalli 3 METOI0 BU3HAUCHHS MMOTSHITATY KOKHOTO MparliBHUKA TSI
opraHizailii HaBYaHHS, MIJBHUINCHHS KBaliikarii 1 3aKpilJICHHS YW 3BLILHEHHS
npamniBHUKIB. DYHKIIOHAJTBHUN TIOB’S3aHUN 13: BUKOPHCTAHHSAM IEPCOHANY, IO
BKJIIOYae TmpodeciiiHo-KBamidikalliiHe 1 I0cagoBe TMEPEeMIIeHHs MPaIliBHUKIB
(yrpaBiiHHS Kap’ €pOr0), CTBOPEHHS IMOCTIMHOTO CKJIa 1y IepCOHATy Ta poOOYUX MICIIb,
MTOKPAIICHHS MOPaTbHO-TICHXOJIOTTYHOTO KJIIMATy B KOJIEKTHBI.

TunoBa opradizamiifHa CTPYKTypa KaJIpoBOi  CITyKOu
IpeacTasiieHa Ha puc.5.1.

MITPUEMCTBA

HR - Meneoascep

CexTop [TnanyBanHs, HaOip, IHTEPB’IOBaHHS, TECTYBaHHS, BiA0Ip, aHATI3
3aTy4eHHS 30BHILIHBOTO PUHKY JIIOJICBKHX PECypCiB
CexTop [lporpamu HaB4aHHS Ta Oe3mepepBHOI OCBITH; cuUcTeMa
MiATOTOBKH 1 npodeciiftHo-kBai(hikaiiHOTO IPOCYBAHHS; aHai3,
PO3BUTKY IUIAaHYBaHHS, KOHTPOJIb KUTTEBUX IUIAHIB
Cexrop Amnauti3, orniHka po6oTH, po3poOka TapudHux yroa it TapupHUX
CTUMYJIIOBaHHS | CITOK, BU3HAUEHHS CHCTEMH MOTHUBIB 1 CTHMYIIB, i 3B’30K 3

Ta OIJIATH Mpari

IHIIMMHM HampsiMaMu poOOTH 3 KaJapaMM, CIIOCTEPEKEHHS 3a
CoLlaJIbHUMHU KOMIIEHCALISIMHU

Cexrop
BUBYEHHS Ta
aHaJi3y KajpiB

AHaJti3 IKOCT1 TPYJOBOT IiSUIbHOCTI, MOPaIbHO-TICUXO0JIOTTYHOTO
KJIiMaTy, Oprasizauis OLliHKH KaJpiB, pOTallis epCOHATY

Cexrop
TPYJIOBHUX
BIJTHOCUH

VKi1aJaHHs KOHTPAKTIB, MOTOYHUH KOHTPOJb 32 BUKOHAHHSAM
MI0JIO)KEHb, BHBYEHHS COLIIAJIbHOI HAINpPYXEHOCTI, PO3BUTOK
BIJTHOCUH 3 OpraHaMu CaMOYIPaBIIiHHS

CexTop 0XOpOHH
mpaii

MeauuHi nporpamu, KypcH 1o OXOpOHI Ipaili, BUBYEHHS YMOB
npati, podoTa Mo iX MOKpAIleHHI0, IPEBEHTHUBHI 3aX0M 1010
HEIIACHUX BUIIAIKIB

CekTop CTPATEriyHOro VupapJiHHA IIEPCOHATIOM

30ip Ta aHami3 iHpopMmalii MpPO SKICTH >KUTTS, PUHOK JIIOJICBKUX PECypCiB,
IUTAaHYBaHHS 1 KOPEryBaHHS JISJIBHOCTI BCIX CEKTOPIB, iH(opMalliliHe 3a0e3neueHHs

TOT-MEHEKEPiB

Puc. 5.1. Tunosa opranizaniiHa CTPyKTypa cJIyK0H yNPaBJIiHHS EPCOHATIOM
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B Tenepimniit yac BumeHasBani GyHKIi nokiagatoTecs Ha HR-menemxkepa.
["onoBHi BUMoru 10 HR-MeHepkepa nonsaraloTh y HACTYITHOMY:
MOHITOPUHT PUHKY Mparli;
JIOCBIJI CKJIQJIaHHS PIYHUX TUIAHIB 1 OF0JPKETYBaHHS;
BEJICHHSI KaIPOBOTO J1JIOBOJICTBA;
oprasizailisi poOOTH BIJITy YIIPaBIIHHS IEPCOHAIOM;
po6oTa 13 3MI — po3mileHHs BaKaHCIi;
BIIPOBAKEHHS 1 YIIPABIIHHS KOPIIOPATUBHOIO 17I€0JIOTIETO;
oprasizailis ciBoecis 3 6e3nocepeAHIMU KepiBHUKaMHU,
YKJIaJIeHHS JOTOBOPIB, BEICHHS MIEPETOBOPIB;
BHU3HAUEHHS MOTOYHUX MOTPEO MIANMPUEMCTBA B (PaxiBIISIX;
pO3po0Ka KOPITOPATUBHOI MOJTITHKH 1 CTAHAPTIB CTOCOBHO MIEPCOHAITY;
pO3po0OKa OCBITHIX MPOrpaM, OpraHizailisi 1 IPOBEACHHS CIEliali30BaHUX
TPEHIHTIB 1 CEMIHAPIB;

v KOMIIIEKCHE YIIPaBJIiHHS [IEPCOHAIOM KOMIIAHIT;

v (popMyBaHHS KOPIIOPATUBHOI KYJIBTYPH 1 BHYTPiIIHEOro PR;

JOCIIIKEHHS. MOPAJIbHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJIEKTHBI.

[Ipy BUBYEHI TeMU CIiJ MIAKPECIUTH, IO CTPYKTypa KaapoBOi CIIyxKOU

BHU3HAYAETHCS 11 QYHKIISIMU Ta OPIEHTOBAHA HA IMOCTABJIEHH] 3aBJIaHHS.

NN N O N N N NN

OcHosHi nonamms.:

KaJapoBa ciyk0a, (QyHKII Ta 3aBJaHHS KaJpOBOi CIYKOHW, aaMiHICTpaTop,
OpraHi3aTop, yrnpaBiiHelb, KEPIBHUK, MEHEIKEP MO NEPCOHATY, CTPYKTYpa KaJpoBOi
CITy>K0H, KaJipoBa MOJITUKA, KOPIOPATUBHA KYJIbTypa, Gopc-Maxop, aaarnTailis

Tlumanns 051 KOHMPOJIIO 3HAHL 3 MeMu 5.

1. Ilo mpencrasise cobor0 KaapoBa ciayk0a mianprueMcTa?

2. BuznauTe TeHJeHIIl1, K1 BiIOYBAaIOThCS B Cy9acHOMY TIpolieci rnmepedyaoBu
KaIpOBOi CITY»KOW Ha BITYM3HIHUX MIAMPHEMCTBaX. BHCIIOBITh CBOE BJIaCHE CTaBIICHHSI
710 LIUX 3MiH.

3. Sxi ¢yHKii, HA Bally AYMKY, TOBMHHI MOKJIQJAaTHCS HA KaJpOBl CIIy>KOU
1 IMPUEMCTBA?

4. OnuuiTh CTPYKTYpY CIIyKOH yIpaBIiHHS EPCOHATIOM HIANPUEMCTBA.

5. Oxapakrepu3yiite BUMoru 1o npodeciinoro piBHs HR-menemxepis.

6. HaszpiTh (dakropu, mo BIUIMBaIOTh Ha e(EKTUBHICTH isibHOCTI HR-
MEHeKepa.

Tema 6. TexHouorist BIPOBasKeHHS (PYHKIIOHAJIbHO-BAPTICHOI0 aHAJII3Y B
NMPAKTHUKY JiJIbHOCTI KAJPOBOI CJIYK0H MiANMPUEMCTBA

Posrnsim  muTtaHe maHOi TEMHM TPYHTYEThCS Ha PO3YMIHHI TOTO, IO
(GyHKIIOHATFHO-BAPTICHUM aHaIII3 — I1€ METOJ] KOMIUJIEKCHOTO TEXHIKO-€KOHOMIYHOTO
TOCTIKEHHST O00’€KTa, 3 METOK PO3BUTKY WOro KOPUCHUX (YHKIINA TIpH
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ONTUMAJIbHOMY CIIBBIIHOIIEHHI MK IXHBOIO IIHHICTIO JJISl CIIO’KHMBaya 1 BUTpaTaMu
JUIs BUPOOHUKA.

CroyaTKky METOJ| MpU3HAYaBCS TUIbKU JJIsl BJOCKOHAIIOBAHHS BUPOOIB, IIO
BUITYCKAIOTh, MIJIBUIICHHS IXHIX TEXHIKO-€KOHOMIYHUX IOKAa3HUKIB. AJie 3 4acowm,
BUSBWJIOCA, IO HOro 3 YCIIXOM MO>XHA BHUKOPUCTOBYBATH JUIsl BJJOCKOHAIIOBAHHS
IIPOCKTYBaHHS, TEXHOJIOTIi, OpraHi3aiii BUPOOHHUIITBA, MiABUIIECHHSI €()EKTHBHOCTI
CUCTEMHU TUUIaHYBAHHS Ta YIPaBJIIHHS B LIJIOMY.

3 Touku 30py (YHKIIIOHAIBHO-BAPTICHOTO aHAi3y BCl BUTpAaTH Ha
BUTOTOBJICHHS MPOIYKIIiT MOXKYTh OyTH PO3/IiJICHI HAa 1Bl OCHOBHI TPYTIN:

a) KOpHUCHI, HEOOXigHI JUIi BHKOHAHHA BHPOOOM  (PYHKIIIOHATBHOTO
MIPU3HAYEHHS;

0) mapHi (3aiiBi), BUKJIMKaHI HEJOCKOHAIICTIO KOHKYPEHIIii, HEMpPaBUILHUM
BUOOpPOM Matepiaixy 1 TEXHOJOTIi, HEJOJIKaMu B oprasizaiii BUpoOHUITBAa. MapHi
BUTPATH SABJISIOTH COOOIO0 SIBHI 200 3aByalIbOBaH1 BTpaTH pecypciB. Uum ix Ouiblle, TUM
BHIIIC BAPTICTh 1 HIKYE SKICTh, HAJIIMHICTh, EKOHOMIYHICTh BUPOOY.

[ime  QYHKIIOHATBHO-BAPTICHOTO  aHANI3y TOJIArae y TOMy, 1100
PEKOMEHTyBaTH KOHKPETHI IIUISIXH MOJIMIIEHHS] KOHCTPYKIIiT BUpOOY, TEXHOJIOT1i 10ro
BUT'OTOBJICHHSI, OpraHi3allii BUpPOOHMIITBA M EKCIUTyaTallii 3a paxyHOK BUSIBIICHHS
HOBUX MOKJIMBOCTEH 1 YCYHEHHS TPUYMH BUHUKHEHHS 3aiiBUX BUTpAT.

Metonuka (yHKIIOHATBHO-BAPTICHOTO aHaNi3y Mepeadadae TMOCIHiIOBHE
BUKOHAHHS JIEKIJIbKOX €TamniB poOoTu. Bukian 3MICTy KOXKHOTO €Tamy MOJA€ThCs
HIKYE:

1) migroroBuuii eram: oOWMparOTh O0’€KT, SIKUA Tpeda MpoaHaNi3yBaTH,
BU3HAYAIOTh KOHKPETHY METy (PYHKIIOHAIBHO-BAPTICHOTO aHamizy, (OpMYIOTh
KOJIEKTUB BUKOHABIIIB, K MpaBUio, Y (opMi THMYacOBOI TBOPUOi poOOYOi rpynu
(TPT). 3aBepmryerbcst e€Tam CKIAJaHHSM JETalIbHOTO IUJIaHY MPOBEACHHSIM
(GyHKIIOHATBFHO-BAPTICHOTO aHami3y, rpadika poOOTH TPpymH, MiATOTOBKOIO THIIMX
JIOKYMEHTIB,;

2) iHdopmaliiHuii eTar: BeAyTh MOIIyK, 301p, CHCTEMaTH3aIlilo, BUBYCHHS
iHdopmallli Tpo KOHCTPYKINi, TEXHOJOrli BUTOTOBJICHHS, MPO EKCIUTyaTallliHi
€KOHOMIYHI ITOKA3HUKH SIK aHAI130BaHOr0 00’ €KTa, Tak 1 fioro a"anoriB. CKiIagaroThCs
CTPYKTypHa cxeMa 00’ €KTa, TaOJIUII TEXHIYHUX ITapaMeTPiB i OCHOBHUX EKOHOMIYHHUX
TTOKa3HHMKIB;

3) aHaNITUYHWMA eTam: JAETaJbHO BHMBYAIOTH BIACTHBOCTI 00’€KTa aHai3y.
JocmpkyoTh QyHKIIT 00’ €KkTa (BKJIFOYAIOUX HOTO CKJIAJIOB1 €JIEMEHTH) 1 BUILIAIOTH
cepell HUX OCHOBHI M JIOTIOMIXKHI, a cepeJl ocTaHHIX — 3aiiBi. CKiIajatoTh MaTPUIlO
(GyHKITIH, TAaOIUITIO 1IaTHOCTUKHU HEJOJIIKIB, MEPENTIK BUMOT 710 00’ €KTa ¥ 1HIII poOoui
NOKyMEeHTH. DOpMyNIOIOTh 3aBJaHHS TONIYKY 1€, HOBHX TEXHIYHUX a0o
OpraHi3alifHuX pillleHb, MOKIMKAHUX 3a0€3MEUUTH IOCATHEHHS METH;

4) TBOpUM eTam: TeHEepYIOTh 1/1e1 ¥ Mpomo3ullii Mo BIOCKOHAJICHHIO 00’ €KTa,
YCYHCHHIO BUSBJIICHMX HEJOJIKIB. BemyTh momyk pimeHs 13 BUKOPUCTAHHAM
e(eKTUBHUX METO/IIB TBOPYOCTI;

5) MOCHITHUIIPKUIN €Tal BBAXKAETHCS MPOJIOBKEHHSIM TBOPUYOTO, TOMY IO TYT
BHUBYAIOTh, AHAJI3YIOTH 1 TEPEBIPSAIOTH MPOTIO3HUIIIT, IO HAIIUIIIIH, 1 TEXHIYHI PIIICHHS,
o(OpMIISIIOTH TX y BUTJISA/II €CKi31B, CXE€M, MAKETIB;
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6) pekoMeHAaliiHUI eTamn: MiJaloTh eKCHEPTH3l MPOIMO3ULlli Ta pIIeHHS, a
MOTIM TOJAIOTh HA 3aTBEPJUKEHHS B KOMITET (PYHKIIIOHAJIBHO-BAPTICHOTO aHaII3y
nignpueMctBa. Ilicms  3aTBEp/DKEHHsT BOHH OTPUMYIOTH CTaTyc OQIMIHHUX
pekoMmenaaiid. CTpoku peanizallii Ta BiAMOBIJAILHUX BUKOHABIIIB yCTaHOBJIIOIOTH
m1aHOM-TpadikoM BIPOBAIKCHHS.

7) BHPOBa)KYBaJIBHUU €Tam: y BIANOBIIHUX CIOyX0ax MiANPUEMCTBA Ha
mijcTaBl wiaHy-rpadika po3poOJsiOTh TEXHIYHY ¥ 1HITY TOKYMEHTAIli10, 31HCHIOIOTh
MiATOTOBKY BHUPOOHUIITBA ¥ peami3yloTh 3amjiaHoBaHl poOoTH. 3aBepluanbHa
MpoIIeTypa — CKJIQIaHHsI 3BITY MPO pe3yabTaTH (YyHKIIOHATHFHO-BAPTICHOTO aHATI3Y ¢
aKTy BIIPOBA/KCHHS.

JlocBia TAIPUEMCTB JOBOJIUTD, IO MPH MPABHILHOMY 3aCTOCYBaHHI METOIY
BUTpaTH BUPOOHHUIITBA MOXKHA 3HU3UTH B cepenubomy Ha 20-25%. [llopiuna motpedba
B (paxiBISIX PYHKIIOHAIBHO-BAPTICHOTO aHami3y 30U1blryeThest HA 10-15%.

OcHosHi nonamms.:
GyHKIIOHATBPHO-BAPTICHUM ~ aHali3, TpYNUd BUTpPAT, €Tald MPOBEACHHS
(GyHKII10HAJTBFHO-BAPTICHOTO aHAJ3y, MeTa (DYHKIIIOHAJIbHO-BAPTICHOTO aHAIII3Y

Tumanus ons KOHMPOJIO 3HAHb 3 MeMu 6

1. CyTHiCTh (DyHKIIOHAIEHO-BAPTICHOTO aHAII3Y.

2. MeTta QyHKIIIOHAJIHHO-BAPTICHOTO aHAI3Y.

3. IcTopist BUHUKHEHHS Ta BIPOBAKEHHS (PYHKIIIOHATHHO-BAPTICHOTO aHAMTI3Yy.

4. OxapakTepu3yiTe eTanu NpoBeIeHHS (PYHKIIIOHAIBHO-BAPTICHOTO aHaMi3y.

5. SIxi kaapoBi 3aX0AM 3AIMCHIOIOTHCS HA KOXKHOMY €Tarti?

6. OOrpyHTYHTE  €KOHOMIYHY  JOIUJIBHOCTI  BUKOPHCTAHHS  METOAY
(YHKIIIOHATBFHO-BAPTICHOTO aHAI3y B CHUCTEMI YINPaBIIHHS TEPCOHAIIOM Ha
I IITPHUEMCTRI.

Tema 7. TexHoJs0rist ynpaBJIiHHS NOBEAIHKOI MEPCOHATY

BuBuenns temMu mnepenbadae poO3yMiHHS TOTO, IO JIOJWHA BCTYIAE JIO
MIMPUEMCTBA 3 HA0OPOM IIHHOCTEH, IMEBHUM CTaBJICHHSM 0 COIIaIbHUX SIBHII Ta
JISUTBHOCTI SIK c(hOpMOBaHa OCOOUCTICTb, SIKA MA€ BIACHY MO3UIIIIO.

B HaykoBiil niTepaTypi OCOOMCTICTh PO3TJISJAETHCA AK CTAIMM KOMIUIEKC
SIKOCTEH JIFOIMHU 3 yciMa ii 010- Ta COliaibHO-TICUXIYHUMU BJIACTUBOCTSIMH, SIKI BOHA
HaOyBae MiJ] BIUIMBOM BIJIMOBIJIHOT KYJbTYpU CYCIIJIBCTBA 1 KOHKPETHUX COIIaIbHUX
TPy, 10 SKUX BOHA HAJCKHTh, Yy J>KUTTEMISUIBHICTh SKUX BKIIOYAETHCA 1 Ha
KUTTEIISUILHICTD IKUX BILIHBAE.

BBeneHHS MOHATTS «OCOOMCTICTBY» JO3BOJISIE TP TOSICHEHHI JisUTBHOCTI a0o
MOBEAIHKH JIIOJUHU BKJIIOYATH JAHLIOT, 110 MOEAHYE BCIO CYKYIHICTh BHYTPIIIHIX
YMOB, 4epe3 siKi TpaHC(HOPMYIOTHCSI BCl 30BHIIIHI BIUIMBH. Y IIi BHYTPINIHI YMOBH
BKJIIOYAETHCS TICHXIKa JIFOAMHU - TICHXIYHI MPOIECH, CTaHH Ta BJIACTUBOCTI
0COOMCTOCTI.

CyJacHa TICHXOJIOTiSI OCOOMCTOCTI BUAUISE TaKi OCHOBHI MiXOAU JI0 OMHUCY
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CTPYKTYPH OCOOMCTOCTI:

1) CucteMHO-CTPYKTYpPHHM MiJX1/1, CYTHICTb SIKOTO 3BOAUTHCS IO HACTYMHOIO:
OCOOHCTICTh PO3YMIETHCA HE SIK CYKYITHICTh OKPEMHUX IICHXIYHUX IPOIECIB, a SK
IUUTICHE YTBOPEHHS, IO BKJIOYaE B ce0e YCI0 MHOXHHY B3a€MOIOB'S3aHUX
XapaKTEPUCTHK Ta €JIEMEHTIB.

2) CTpyKTypHMI MIIXiJ MPE3eHTYE OCOOUCTICTh HE TUIBKU SIK ii €JIEMEHTH
(BIACTUBOCTI, CTaHHW, TPOIECH), a 1 SIK BIAHOIICHHS MK HuUMHU. Lli BiHOIIECHHS
3B'SI3yIOTh €JIEMEHTHU B €JIMHE I[1JI€, BA3HAYAIOTh CTPYKTYPY OCOOMCTOCTI Ta 3aKOHHU i1
(GyHKIIIOHYBaHHS.

OcoOuCTICTh — 1€ CYKYTIHICTb iH):[I/IBiI[yaJ'IBHI/IX COLIIAJIBHUX 1 TICUXOJOTTYHUX
AKOCTEH, M0 xapaKTepmyIOTL JIOANHY 1 JO3BOJISIOTH 1 aKTUBHO 1 CBIIOMO iSITH.
TicuHmii B3a€MO3B’A30K 1 B3a€EMOOOYMOBIIEHICTh IHMX SIKOCTEH CKJIaaae il mepIry
BJIACTHBICTb.

Jlpyroro BJIACTUBICTIO € aKTUBHA ISUIBHICTH, CIpSIMOBaHAa Ha TI3HAHHA 1
NEPETBOPEHHS HABKOJUIIIHBOT'O CBITY.

Tpets BIacTUBICTB MOJIATAE Y CTIMKOCTI, IO 103BOJISIE MPOTHO3YBAaTH IOBEIIHKY
ocobucTocti, TOOTO All, 10 BUPAXKAIOTH 11 Cy0 €KTUBHY PEAKI[II0 HA CUTYaIlIo 1
HABKOJIUIIHIX.

Pucu ocobuctocti (hopMyroThCs MiJl BIUIMBOM MPHUPOJHUX BIACTHBOCTEH:
(1310JI0TIYHOTO CTaHY OpTraHi3My, OCOOJHMBOCTEH BHINOI HEPBOBOI ISVIBHOCTI,
nam’siTl, €MOLI{, MOYYTTIB, CIPUMUHATTA, a TAaKOXK COLIAIBHUX (HAKTOpIB: PO,
CTaTyCy, OCBITH, JOCBIAY, 3BUYOK, KOJa COUIKYBaHHS 1 T. 1H. ['apHe 3HaHHS 1 pO3yMIHHSA
KEpIBHUKOM IIMX MOMEHTIB CHpHUS€E€ YCHINIHOMY YNPAaBIIHHIO MIAJIETINMH,
MIPOTHO3YBAHHIO IXHbOI MOBEIIHKH 1 LIJIECTIPIMOBAHOMY BIUIMBY Ha HEN.

baueHHs cBiTY, HOr0 CIPUIHATTS OOYMOBIIIOIOTH PIBEHb MOTHBAILIlI 1 TOBEIIHKY
ocobucrocTi (puc. 7.1).

IirHOCTI

A

A 4

CraBJiieHHS

A

A 4

Oco0OucTiCTh o CrpuiiHsTTS

Morusariis .| TloBeminka

\ 4

Puc. 7.1. Moaeap opranizauiiiHoi moBeaiHK1 0COOUCTOCTI

Y CTpYKTYpi 0COOMCTOCTI BUALISIOTH YOTHPH OJIOKU XapaKTepuCTHK (puc. 7.2):

- OloyoTiyHMI OJIOK: BKIIIOYAE XapaKTEPUCTUKU OCOOMCTOCTI, OOYMOBJIEHI ii
010JIOTIYHUMH OCOOJUBOCTIMHU (CTaTh, BIK, THII HEPBOBOI CHCTEMH, TEMIICpAMCHT,
(hi3uuHe 310pOB’s);

- TCHUXOJIOTTYHHMMA OJIOK: BKJIIOYAE XapaKTEPUCTUKU OCOOMCTOCTI, 00YMOBJIEH1
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OCHOBHUMH TICUXIYHMMH NpPOIECaMH, IIO JIeKaThb B OCHOBI PIBHS TCHUXIYHOTO
PO3BUTKY JIOJMHM 1 WOro mi3HaBaJbHUX (PO3yMOBHUX) 3110HOCTEH (BIAUYTTS,
CIPUMHATTS, IPEACTABIICHHS, YsBa, yBara, am'sTh, MUCJICHHS, MOBa, €MOITii);

- TeAaroTivyHuil OJIOK: MOETHYE XapaKTEPUCTUKU KUTTEBOTO JOCBITY JIFOIUHU
— 3araJIbHOTO0, MPO(dECiHHOTO, COIIaIbHOTO (3HAHHS, YMIHHS, HABUYKH 1 3BUYKH);

- COIIAJTBHO-TICUXOJIOTIYHMN  OJIOK: XapakTepu3ye MOTHBALIHY cdepy
0COOUCTOCTI 1 MICTUTh y cO01 CUCTeMY TTOTPeO, MOTURIB, BIITHOCUH, MOPAJILHUX HOPM,
KUTTEBUX I[IHHOCTEH (OakaHHS, IHTEpPECH, HAMIpH, IParHEHHs, CXWIBHOCTI, 1/1€aH,
MEPEKOHAHHs, CBITOTJISI).

OcoOucTICTh
bionoriuna [Icuxomnoriuna [lenaroriyna CoriansHo-
HIJCTPYKTypa HiJCTPYKTypa HJCTPYKTYypa TICUXOJIOTIYHA
MIJICTPYKTYpa

Puc. 7.2. CTpykTypa 0cO0HCTOCTI

Ha ¢opmyBanHs opraHizaiiifHOi MOBEIIHKH OCOOMCTOCTI BIUIMBAIOTh TaKi
(bakTopu:

- nemMorpadiuHi (BU3HAYAIOTh MOBEAIHKY 3aJIC’KHO BiJI CTATI Ta BIKY);

- OlorcuxosoriuHi (BU3HAYAIOTh IOBEIIHKY 3aJIeKHO BiJ 1HIWUBIAyaJIbHUX
0COOJIMBOCTEM JIIOJTUHN);

- COLIAJILHO-IICUXOJIOTTYH1 (BU3HAYAIOTH MOBEMIIHKY  3aJICXKHO BII
B3a€MOBITHOCHH 1HIUBIJIIB);

- KYJBTYpOJIOTiYHI (BU3HAYAIOTH MOBEAIHKY 3aJICKHO BiJI €JIEMEHTIB KYJIbTYPH,
XapaKTEPHOI JUIsl TAaHOTO CYCIIbCTBA).

OcoOucTicTh BUCTYNA€ MNPOAYKTOM CYCHUIBHOTO PO3BUTKY Ta BKIIFOUEHHS
IHAUBIIIB Y CUCTEMY COLIIAJIbBHUX BIIHOCHH Y€pe3 aKTUBHY MPEAMETHY AISUIbHICTh Ta
CHIJIKYBaHHS.

Heo0xi1HO po3pi3HATH TaKl MOHATTSA, SIK: TAPMOHIMHUN PO3BUTOK OCOOMCTOCTI
Ta mnpodeciiiHuii po3BUTOK ocobuctocTi. Ilpu 1HbOMY MOHATTA «mpodeciiHui
PO3BUTOK OCOOUCTOCTI» € OLIBII BY3bKHUM.

Tak, mix TapMOHIMHMUM PO3BUTKOM OCOOMCTOCTI CJif, PO3YyMITH MPOIIEC
YAOCKOHAJIGHHA 1i MOpajdbHUX, TCUXOJIOTIYHHUX, COI[aTbHUX, MNpOQEeCcCiiHuX Ta
b13uuHuX SKOCTeW y iX €gHOCTI, 1[0 3abe3mneudye OUTbIT €(EeKTUBHY BHUPOOHUUY
IISUTBHICTD JIFOIAHHA.

[TpodeciitHuil pO3BUTOK OCOOMCTOCTI — II€ MPOIIEC i1 MIATOTOBKH J0 POOOTH 3a
MIeBHOIO TIpodeciero.

OCHOBHI BapiaHTH OpraHi3aliifHOI MOBEIIHKW IEepPCOHATy MPEACTaBIEHI B
tabmui 7.1,
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Tadomus 7.1

XapakTepHi pucH 0CO0OMCTOCTI, 110 MOB’sA3aHi 3 Ti MOBEXiHKOI0 HA MiANPHUEMCTBI

XapakTepHi pucu

Oco0IMBOCTI MOBENIHKHU

1. InTepHanizm

JlronuHa BBaxae, 1110 caMa KOHTPOJIIOE CBO1 Jli, KEpye HUMU; BUSIBIISIE
OBy 3alliKaBJICHICTh 1 3aJ0BOJICHICTH poOOTOI0. Y BIACHHUX
HEBJlauaX HE 3BUHYBAaYy€ OTOYEHHS 1 TMparHe CamoCTiiHO
KOHTPOJIIOBATU CUTYallil0. MOTHUBOBaHAa Ha JOCSTHEHHS.

2. Excrepnainizm

JlronuHa BBaXkae, 1o ii JKUTTS KOHTPOJIIOETHCS 30BHIITHIMU CHJIAMH 1
il gons 3ajekuTh BiJ yAadl Ta 30BHINIHIX oOcTaBMH. BoHa meHIn
3a/10BOJIEHAa CBOE€K pPOOOTOI0 W OLIbII BiAYyKEHa BiJ poOOYOro
oToueHHs. JItoIMHa MOKIaTaeThCcsl HAa 00CTAaBUHU H PO3IIiHIOE cebe K
TaKy, 110 He MOJKe BIUTMBATH Ha CUTYAIIiI0, III0 € BAKIIMBOIO JJIs Hed.

3. ABTOpUTapU3M

Lle mepekoHaHHS, 110 MDK JIOJbMH Yy MITIPUEMCTBI MMOBUHHI OyTH
PO301KHOCTI y CTaTycl Ta MOCaJoBiil iepapxii. ABTopuTapHa ocoba
HEraTUBHO CHpUiiMae poOOTYy, BUKOHAHHS SIKOi MOTpedye 4yiHHOCTI 0
THIITMX JTFOJIEH, TOJIEPAHTHOCTI 1 3JaTHOCTI aIaTYBATHCS /10 CKJIQTHUX
00cTaBuH, IO 3MIHIOIOTHCA. Komu ycmix poOOTH 3alekHTh Bif
YITKOTO JOJEpKaHHsS IMpaBUJ Ta 1HCTPYKLIH, BUCOKO aBTOpPUTapHA
oco0a MOke BUKOHYBAaTH poOOTYy Jyke 100pe.

4. MakiaBeJutizm

JlronuHa BipUTh, IO META BUMPABAOBYE 3acO0U 1i gocsarHeHHs. Taka
JIOJIMHA € TMParMaTUKOM. [i moBeminka He 3aBKau 30iraeTbcs 3
eTHYHUMHU HOpMaMmH Oi3Hecy. SIKIIO OYiKy€eThCS 3HaYHA BUHATOPOJa
3a pe3yabTaT poOOTH, 0COOU, IKMX Ha3UBaIOTh "BUCOKI Maku", nyxe
npoaykTuBHI. KoM BiCyTHI 4iTK1 CTaHAAPTH BUKOHAHHS poOOTH, 00
1Tl He BUMPABIOBYIOTH 3aC001B, TO MPOTHO3YBATH PE3yJIbTaTUBHICTh
"Bucokoro Maka" Baxxko.

5. OpieHTanis Ha
JOCSITHEHHS

(nAch)

JltoguHa MOCTIMHO MparHe BHUKOHYBATH POOOTY Kpalle, CaMOCTIIHO
JIOJIATH TPYAHOILL; XO4€ BIUYBATH, 110 YCIIXH a00 HEeBIaul 3HAYHOIO
MIpOIO 3aliekaTh Bix Hei ocobOucto. OTpuMye HACOJIOAY Bif
BUKOHAHHS CKJIAJIHUX 3aBJaHb, 10 MICTITh y c001 BUKJIHMK. BogHowac
BOHA YHUKA€ poOOTH, SKa Ma€ MaJMii MIAaHC Ha ycmiX. BoHa mBuIko
pearye Ha 3BOPOTHIH 3B'S30K 1 JIOOpe KOHTPOJIIOE PE3yJbTaTH
BJIACHOT'O BUKOHAHHS POOOTH.

6. CXUIBHICTH 10
PHU3HKY

JIronHa 3 BUCOKMM PiBHEM CXWJIBHOCTI JIO PU3UKY IIBUIIC IPUIIMae
pilIeHHS 1 KOPUCTYETHCS MEHIIUM 00csaroM iH(popmartii, mod 3poourtu
BUOip. CXWIBHICTB IO pU3UKY MOKE MTPUBECTH JI0 OB €(PEKTUBHOTO
BUKOHAHHS POOOTH 3a YMOB HEOOXIJHOCTI IIBHUJKOTO MPUUHSATTS
pilIeHb.

MakiaBesiizm — «BUKOPUCTAHHS XUTPOCTI 1 TyKaBCTBA B YIPABIIHHI IEP>KABOIO
a0o0 B3araii B aMIHICTPYBaHH1», MPO M0 WILIOCA B MPAISX 1TATIHCHKOTO AUTIOMATa
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1 muceMenHuka Binpomxenns Hikkono MakiaBemni. CrnoBo Mae aHajorivHe
BUKOPHCTAHHS B CYy4YacHiId TIICHXOJOTii, IO XapakTepu3ye JyKaBHUH CTHIIb
MDKOCOOMCTICHOTO CHIJIKYBaHHS, IOB’SI3aHUM 13 HHMHIYHUMH 1 IparMaTUYHUMH
HEXTYBaHHSIMHU MOpAJII.

[ToHATTS «1HAUBIAYaTbHICTEY XapaKTePU3YE IHTETPATbHY BJIACTUBICTD JIFOAUHH,
0 TOEAHYE 1i MPHUPOJHI Ta OCOOMCTICHI ocobimBocTi. Yepe3 1HAMBIIYaTbHICTD
PO3KPHUBAIOTHCA: CBOEPIAHICTH OCOOMCTOCTI, 1i TallaHTH, CXWUJIBLHOCTI, Kpaimia cdepa
TISUTBHOCTI.

B iHnuBiAyaIbHOCTI MOYKHA BUITUTH:

- 0a30Bi BJIACTUBOCTI: TMOEIHAHHSA TPUPOIHUX 1 CHOPMOBAHUX Yy TMpOILEC]
BUXOBAaHHS 1 CHUIKYBaHHsS PHUC (Yepe3 HUX PO3KPHUBAIOTHCS TaKi XapaKTEPUCTUKU
TICUXIKH, SK: EMOIIHICTh, aKTUBHICTh, TUI PEAKI[ii, 9y TJIMBICTh 1 HOPMYETHCS CTHIIH
MOBEIIHKKA OCOOUCTOCTI);

- Mporpamyrodi BIaCTUBOCTI (1HTEJEKT, CAMOCBIIOMICTb, CIIpSIMOBaHiCcTh). Ha
OCHOBI OIIIHKHM BJIACTUBOCTEH 0COOUCTOCTI CKIIAJAIOTh ii CUXOJIOTTYHUM MTOPTPET.

[IcuxonmoriuHuii MOPTPET OCOOMCTOCTI BKJIIOYAE TaKl XapaKTEPUCTUKHU:
TEMIIEpAMEHT,  XapakTep, 3JaTHOCTI,  CIPSMOBAHICTb,  IHTEJICKTYaJIbHICTb,
E€MOIIIMHICTh, BOJIbOB1 SIKOCTI, CaMOOIlIHKA, PiBEHb CAMOKOHTPOJIO, 3/IaTHICThH [0
IpyNoOBOi B3a€EMOJIIT Ta HAIIMHICTb.

OcHosHI nonamms.:

OCOOHUCTICTh, OpraHizalliifHa NOBEIIHKA, (AKTOPH MOBEIIHKH, 1HTEpPHAII3M,
EKCTEpHaN3M, aBTOPUTAPU3M, MaKiaBeJIi3M, I1HAUBIAYaJbHICTh, TCUXOJOTTYHUI
MOPTpET

Tlumanns 0151 KOHMPOJIIIO 3HAHL 3 MEeMU 7 -

1. Ha3BiTh akTopu BIUIMBY Ha (pOpMyBaHHS OCOOUCTOCTI.

2. OxapakTepu3yiTe XxapakTepHi PUCH OCOOUCTOCTI.

3. OxapakTepu3yiTe MOJIeIb OpraHi3alliifHOl MOBEAIHKH MpaIliBHUKA.

4. Ha3Bith (pakTopu BIUIMBY Ha (hOPMYBAHHS OpraHi3alliifHOI MOBEIIHKH.

5. OnuiiTe OCHOBHI BapiaHTH OpPraHi3alliifHOT MOBEAIHKU MTEPCOHAITY.

6. IlopiBusiiTe CKIagOBI TapMOHIWHOTO Ta TNPOMECIHHOTO PO3BUTKY
0COOHUCTOCTI.

7. SIK1 BIACTUBOCTI IpUTAMaHHI 1HAUBIAYaTbHOCTI?

8. 3 SIKUX XapaKTePUCTUK CKIIAJA€THCS ICUXOJIOTTYHUN TOPTPET?

Tema 8. TexHoJs0orisi OiHKYN MePCOHATY

BuBueHHST TeMH IIOYMHAETHCS 3 PO3YMIHHS METH TMPOBENEHHS OLIHKU
nepcoHany mianpueMcrTBa. BoHa monsratu y BHM3HAY€HI CTYNEHS TOTOBHOCTI
MpaliBHUKa BUKOHYBaTH OOOB’S3KM caM€ 3 TOTO BHAY MISUTBHOCTI, SKUM BIiH
3aiiMa€eThbCs, a TaKO)X BHU3HAUCHI PIBHA HOro IOTEHIIMHUX MOXKJIMBOCTEH IS
IJTAHYBaHHS NEPCIIEKTUB MPO(ECiitHOro po3BUTKY Ta Kap €PHOI0 3pOCTaHHSI.

VY 3aragbHOMY BUIJISIAI CUCTEMa OIIHIOBAHHS MEPCOHANY MICTHUTh HACTYIHI
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O0KH:

1. 3MICT OIIHKH - 11 00’ €KT aHaI3y, KOHKPETHI SKOCTI JIFOJIMHU, 11 MOBEIIHKA,
pe3yabTaTH ii mparii;

2. Cucrema cioco0iB, METO/IIB Ta IHCTPYMEHTIB OILIIHIOBAHHS,

3. [Iporieypa OILIIHIOBAaHHS: BHW3HAYAETHCS TOPSJIOK OIIHIOBAHHS, MICIIE
IIPOBEJICHHS, Cy0 €KTH OLIIHIOBaHHS, TEPMIHU 1 MEPIOJIUYHICTh OIIHKH, TEXHIYHI Ta
oprasizaifiiiti 3aco0u OLiHIOBaHHS nepcoHany (puc. 8.1).

3MICT OLIIHKHU

O11iHKa 0COOMCTHUX Origka Orinka pe3ynpTaTiB
sIKOCTEHN npari nparti
Bumip i Oninka
OIliHKa BUTpaT CKJIQIHOCTI Besnocepenni [To6iuni
] . AR
006 ekt Kpurepii npaui Tpari, 3MicTy pe3ynbTaTH pe3yibTaTH
B Yaci poboTtu

MeTtoau OLIHKH

Metoau BUSIBIICHHS €JIEMEHTIB (TIOKa3HHKIB) MeToau BUMIpY TTOKa3HUKIB

[Iporpama 30upaHHs TaHUX - - HarypanbHi Ta BapTicHI BUMipu

L YMoBHI BUMipHUKU: Oanu, KoedilieHTH
MeToau 30upaHHs JaHUX -

[HI1i MeTO M BUMIpY (XapaKTepHCTHKH,

MeTtomu 00poOku Ta 0ohOpMIICHHS MOPIiBHSAHHSA 3 i71€aTOM, pearbHIM

iHpopmarii - - 00°‘€KTOM TOILO)
[Tponeaypa OIiHKH
|
| | | |
Micue Cy0’extn [opsinox omiHkM Ta Buxopucranns
OIIHKHU OLIIHKH 1 IepioANYHICTh TEXHIYHUX 3aC001B

Puc. 8.1. CxyagoBi ejieMeHTH CHCTEMH OLIHKH NMEPCOHALY
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BinnosiaHo knacugikaiiii, po3po0eHiii BitoMuM (axiBieM y raiaysi po3BUTKY
moackkux pecypciB Jyrinacom Makl'peropem, OCHOBHUMU IUISIMU OLIHKH TTEPCOHATY
€: aJIMIHICTpaTHUBHA, KA TOJIATa€ B MPHUHHATTI KaJPOBUX PIIICHh Ha 00’ €KTUBHIN 1
peryJisIpHiii OCHOBI (PO3MIIICHHSI KajJpiB, iX IMEpeMillleHHs Ta oIulata Ipar);
iH(popMaTHBHA — 3a0€3MCUCHHS KEPIBHUKIB HEOOX1THUMHU JaHUMHM ITPO KIJIBKICHUM Ta
SKICHHH CKJIaJ TIEPCOHAITy; MOTHBAIlIiHA — OpIEHTAIlisl TIPAIliBHUKIB Ha MOKpAICHHS
TPYAOBOi AISUTBHOCTI B TOTPIOHOMY JIJIs1 OpraHi3allii HalmpsMKy.

KpuTepii omiHrOBaHHS IEpCOHAITY MOXKHA 3TPYIyBaTH SIK:

o KpuTepii OIIHIOBaHHS pe3yNbTaTiB poOOTH: ePEeKTUBHICTh, HpodeciiiHa
MaNCTEpHICTh, JOAEPKAHHA CTPOKIB, TMOTOAMHHUN BHUPOOITOK;, Opak;
BUKOPUCTaHHA pOO0YOro Yacy, YBaXKHICTb; TEXHOJOTIYHA JAMCLHUILIIHA,
PUTMIYHICTH POOOTH; YaCTOTA MOMUJIOK; IIBUAKICTH PO3Mi3HABAHHS MIOMUJIOK;

e KpuUTEpli MOBEAIHKM Ha poOOYOMY MICLI: BHUKOPUCTAaHHSA pOOOYOro wyacy;
CTPYKTypa 3aTpaT yacy Ha BAKOHAHHS poO0YOTro 3aBJaHHs 1 KyJIbTypa poO04oro
MICIISI; TPY/IOBa JMCITUILIIHA;, CYMJIIHHICTH, OCOOHMCTa IHIIllaTHBA; TOTOBHICTH
IpUIiMaTH CaMOCTIMHI PIIICHHS, MMiIBUIYBAaTH KBali(iKalliio; 3aBaHTaKEHICTh
poOoTor0; mepenada npogeciiHuxX 3HaHb; FOTOBHICTh JOMOMAaraTtu KoOJIeram;
n0alIuBe CTaBJICHHS JI0 3aC001B BUPOOHMIITBA.

CydacHa HpakTHKa OIIHIOBAHHS MEPCOHAY MA€ y CBOEMY apceHasl 3HAYHY
KiJIbKICTh METO[IB OIIHKH. [X BUOIp 3aJICKUTh B MapaMeTpiB JOCTIHKEHHS,
CTPYKTYpPH NIJIPUEMCTBA, XapaKTepy AISUIBHOCTI MEpCOHANy, LIl OLIHKH.
[HCTpyMEHTapiii CUCTEMHU OLIHKKA NEPCOHANy (POPMYEThCS MiJ BIUIMBOM MOTPEO
BUPIIICHHS MPAKTUYHUX 3aBJaHb 1 Ma€ OyTH MPOCTHM 1 3pO3yMUINM, BKIIIOYaTH 5-6
KUIbKICHUX MOKAa3HUKIB, TOEIHYBATH MMCbMOBI Ta YCH1 3aBJIaHHS.

HalinommupeHiyMu METOAaMu € HACTYITHI:

. OnucoBuil MeTO OLIIHKU.

. MeTo OIliHKM HOPMaTUBOM POOOTH.
. MeTron nopiBHSAJILHUX aHKET.

. TecTtyBaHHs.

. Meron andaBiTHO-YUCIOBOI IITKAJH.
. [aTepp’1o.

. MeTon 3a1aHOT0 PO3MO/ILITY.

. MeTon KOMITETIB.

. Meton «360 rpaayciBy.

10. «IlenTp ouinku» (AccecCMEHT-IIEHTp)

11. MeToa IUJIOBUX 1T0P.

12. Ynpasnians pocaraenssamu (Performance Management)

13. Metop cTaHIapTHUX OLIIHOK.

14. Meton BuUpiIAIbLHUX CUTYAIlIN.

15. ATecraris.

ATtecralisi - 1€ 0coONMBHMIl BHJ OLIHIOBaHHA HepcoHaNly. li 0COGIMBICTH
MoJIsITa€ B TOMY, IO TO-TIEpIIE, BUKOPUCTOBYIOTHCS Pi3HI METOJU OI[IHKUA THUX YH
THIIIMX XapaKTePUCTUK JIIOJWHH, TO-Ipyre, MepeadadyacThes 3aIy4eHHS! KOJEKTHUBY
(floro TpenCcTaBHUKIB) O MIJATOTOBKM MaTepiaiiB 1 O€3MOCepenHbOr0 MPOBEICHHS
atectrauii. Ilpm 1bOMYy TpPOBOAATHCS ONUTYBAaHHS MPALIBHHUKIB, TOTYIOTHCS

O 00 ~NO) DN K~ WK —
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XapaKTePUCTHKH 32 Y4YacTI0 T'POMAJICBKOCTI, CTBOPIOETHCS aTecTaliiiHa KOMICisi 3
npoBigHUX (HaxiBI[B 1 MPEACTaBHUKIB TpOMaJChbKUX opranizamii. Ilo-tpere, xif
MITOTOBKUA JIO aTecTallli, 3MICT MarepiajiB, SKI IOJAIOThCS Ha aTecTalliio Ta
PE3yNbTAaTH MHUPOKO BUCBITIIOIOTHCS i 0OTOBOPIOIOTHCS Y KOJICKTHBI.

Ck1a7ioB1 €JIEMEHTH CUCTEMU aTecTallii mpalliBHUKa MpeJcTaBiIeH] Ha puc. 8.2.

ATecTarlisi mpariBHUKa

KBamidikariitai BUMorn

PiBens npodeciitnoi PiBeHb MCUXOJIOTIUHO - EdexTuBHiCcTh
M1JITOTOBKH npodeciitHol mAroTOBKU npari
OcoOwucrti sKOCTI
EX:
zEl|&2 = -
=53] & & SEl|asd|lollEE|l =
~ Q < o o = = = = an
= & o g ol g o > E o o =K = 0
= = 5| 2] 3 SIIES |22 =5l &8 F <
= = = =l sl ||| EE|58E| 538/ 2
i 2 = gllal|s||e||E~|==38]| 2| 2%l &
a2 s M Sl E|l=||E||2¢g|EFE|8]le¢s =
= Qo O o > ~ =
< o — H X S 0~
T =||E]|F||EE|E5E|T| < =
RN
| R 2
I
3aco0u, K1 BUKOPUCTOBYIOTBHCS JUTSL OLIIHKHU
| | |
Ex3amenu, OnutyBaHHs, Oecinu, HopmaTuBH1 JOKYMEHTH,
3aJIiKM, Oecin MICUXOJIOTIYHE TECTYBaHHS BHUCHOBKH KOMICIH

Puc. 8.2. CkyaioBi eJieMeHTH CHCTEMH aTecTallil NpaliBHUKA

Artecrallisi BUKOHY€E K SIBHI, TaK 1 JIaTeHTHI (mpuxoBaHi) ¢yHkuii. Jlo sSsBHUX
HaJICKUTh BCTAHOBJICHHS (PAKTy BIJIMOBIIHOCTI KOHKPETHOTO MpAalliBHUKA BUMOTaM
mocajy, sKy BiH 3aiiMae. Buxomsuu 3 1p0oro, Mera arecTaiii - L€ NPUAHATTS
odiwiitHOTO pilieHHs, sike 30epirae (MATBEPIKY€E) a00 3MIHIOE COLIAIIBHUM CTaTyC

(mocajy) aTecToOBaHOTO.

EdexTuBHICTh aTecTailii BU3HAYAETHCS, B TIEPITY Yepry, ii 00’ €KTUBHICTIO, KA

JOCATa€ThCA:

- TIOBHOTOIO CHCTEMHU MOKA3HUKIB JISUIBHOCTI W MOBEAIHKU MEPCOHANY, SIKI
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BUKOPUCTOBYIOTHCS JIJISl OIIHKY;

- JIOCTaTHICTIO Ta BIpOTiAHICTIO 1H(MOpMaIli, sIKa BHUKOPUCTOBYETHCS IS
PO3paxyHKY OKa3HHUKIB,;

- y3araJIbHEHHSM pe3yJbTaTiB JISJILHOCTI 1 MOBEIIHKH IPAIliIBHUKIB 32 BECh
MDKaTeCTaIlIHHUM MepioJ] 1 JUHAMIKU 3MIH IUX PE3YJIbTaTIB;

- JIEMOKPATHYHICTIO OI[IHKH, TOOTO IIMPOKUM 3aJIydyeHHSIM 0 Hei KoJjer i
11 JUIETJINX.

B 3amexxHOCTI BiJf KOHKPETHUX LJIEH MOIIBHO 3aCTOCOBYBATH Pi3HI BHUIU
aTecTallii, OCHOBHHUMH 3 SIKUX €: IIJICyMKOBa aTecTallis; MPOMIDKHA aTecTallis;
aTecTallis 3a 0COOIUBUMH 00CTaBUHAMH, OIIHKA JIJIOBHX SIKOCTEH.

OcHosHi nousmms.:

OIliHKa MEepPCOHATy, MeTa OIlIHKH, (YHKIII1 OI[IHKK, METOJM OIIHKH, aTeCcTallis,
meton «360 rpamayciBy, «acCeCCMEHT-LEHTP», METOJ MiI0OBHX irop, performance
management, KPI, OKR

Tumanus ons KOHMPOJIO 3HAHb 3 MeMU 8:

1. Po3kpuiiTe CyTHICTh OILIIHKU MTEPCOHAITY.

2. Ha3BiTh OCHOBHI I1iJ11 OLIIHKK TIEPCOHAITTY.

3. OxapakTepu3yiTe KpUTepii OLIHKU EPCOHATY.

4. Ha3BiTbh CKJIaJ0B1 €JIEMEHTU CUCTEMU OI[IHKU MIEPCOHATY.

5. JleranbHO OXapakTEepU3yUTEe METOIM OLIIHKU MEPCOHATY.

6. OnuiiTh OCHOBHI CKJIaJ0B1 €JIeMEHTHU Ta (PYHKIII aTecTarii.

7. OxapakTepu3yiTe CHUIbHI Ta BIJIMIHHI PUCH OI[IHIOBaHHS MEpPCOHATY 3a
metoaukoro KPIl ra OKR.

Tema 9. TexHoJioriss ynpasIiHHA KaJPOBOI0 0e3MEeK0K HA MIANPUEMCTBI

3 METOI0 OMaHyBaHHS MUTaHb TEMU HEOOX1HO BUXOJUTH 3 IMO3HUIIII TOTO, IO
KaJpoBa 0Oe3neKa € CKJIaJI0BOI0 €KOHOMIYHOI O€3MeKH, SIKy BapTO JAOCHIHKYBATH SIK
CYKYITHICTh YMOB, 3a SIKMX IOTCHIIIHHO HeOe3meuHi Jii 9 0O0CTaBUHU MOIEpPEeKEHI
a00 3BeJEHI J0 TAKOTO PIBHSA, 3a SIKOTO BOHH HE CIPOMOXKHI 3aBJIATH IIKOJH
BCTAHOBJIEHOMY TMOPSAKY (QYHKIIOHYBaHHS MIANPUEMCTBA, 30€pEKEHHIO I
BIITBOPEHHIO Horo wmaiHa Ta 1HQPACTPYKTypH 1 MEPEHIKOAUTH JAOCATHEHHIO
CTpaTeriyHuX IIeH.

KapnoBa Ge3neka — 11ie MexaHi3M KOOPAMHYBAHHS T4 MOHITOPUHTY TPYJIOBUX
BIJIHOCUH Yy KOJIEKTHUBI, SIKMI CHOpHUs€ BCTAHOBJEHHIO JOBIPYMX B3a€EMHH Cepe
MpAaIiBHUKIB, a Y BUNAJAKy MOTEHIIIHOI 3arpO3u YITKO 1 IIBHUJKO YCYyBa€ HEraTHUBHI
MPOSIBU 0€3 KON JTSI 1HIINX.

OTxe, ynpaBiiHHS KaAPOBOIO OE3MEKOI0 TICHO TIOB’sI3aHO 3 BUBHAUCHHSM PiBHS
HaAIMHOCTI nepcoHany. TpakTyBaHHS MOHATTS «TEXHOJIOTIS YIPaBIIHHSA HaIIHHICTIO
MIEPCOHAITY» B KOHTEKCTI KaJpoBOi O€3MeKu nmpencrabiieHo Ha puc. 9.1.
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TexHoJioris1 ynIpaBJIiHHS Kanposa 0e3nexa
HAJIMHICTIO MEPCOHATY nmianpuemMcTBa
CrpyktypoBaHa MTOCJTIIOBHICTh Cucrema B3a€EMOIIOB’ I3aHUX

YIOPaBIiHCHKUX TPOIEAYP, BUKOHAHHS CKJIAJIOBUX €JIEMEHTIB, K1
AKX CHpSMOBaHE Ha 3a0e3MeyeHHs 1 BIJIMBAIOTh Ha e(eKTUBHICTD
HIATPUMKY CIPOMOKHOCT1 TE€PCOHATY (GyHKI[IOHYBaHHS HiAIPUEMCTBA,
30epiraTd TICHUXOJIOTIYHY CTIWKICTh 1 roro 31aTHICTh MIPOTUCTOSITH
JOSUTBHICTh JIO TIANPUEMCTBA, 5K B 30BHIIIHIM 1 BHYTPIIIHIM 3arpo3am y
CTaHJAPTHUX, TaK 1 eKCTpeMaJIbHUX chepi  ympaBiiHHS  JIIOJCBKHUMU
KPU30BUX CUTYAIISX pecypcamu

TexHosorist ynpap/iHHsA HAAIMHICTIO IEPCOHAJY B KOHTEKCTI KaJIpPOBoi 0e3neKu

OOrpyHTOBaHa MOCIA0OBHICTh B3a€EMOMNOB’ I3aHUX METO/I1B, IPUOMIB, 3aCO01B Ta
IHCTPYMEHTIB HPUUHSTTS YIPABIIHCHKUX PIIIEHB Y c(pepi MEHEIKMEHTY JIFOICHKOT
CKJIaJIOBOI MIAMPUEMCTBA, 110 3a0€3MeUyI0Th N1arHOCTUKY MOMJIMBOCTEH 1 3arpo3
BIJIMBY NIEPCOHAJY Ha PE3YJIbTATH IISIIBHOCTI MIANPUEMCTBA

Puc. 9.1. Bu3HayeHHSI IOHATTS «TEXHOJIOTis yNPaBJIiHHS HAAIHHICTIO
NMEPCOHAY» B KOHTEKCTI KaJIPpOBOi 0e3nmeKu

KanpoBy Oe3mneky MmiANpUeEMCTBA CIiJlI PO3MVISIAATH SIK KOMOIHAINIO TaKWX
CKJIAJOBUX 4YacTUH fAK Oe3leKka JKUTTEMISJIBHOCTI, COIaJbHO-MOTHBAIlIMHA,
npodeciitHa Ta anTuKoH(pIiKTHA Oe3mneka (puc. 9.2).

Kanposa 6e3nexa

/ v v \

besneka CouianbHo- [Ipodeciiina AHTHKOH(QITIKTHA
KATTEIISUTBHOCTI MOTHBaIiliHa Ge3neKa Oe3rekKa (cuxoJsoriyna)
Oesmeka
{ I ! v
- Oesmeka - Kap’epHa Oe3rneka - Oesmneka mparii - [ICUXOJIOriYHA
310pOB’s - inaHCOBa Oe3mexa - IEHCIHHO- Oesrexa
- pizuuna - TEXHOJIOT1YHA cTpaxosa 6§3HeKa - KOMYHiKaIiiina
Gesmexa Oesmeka - iHopMarriiina Gesreka
- eCTeTHYHa Oe3reKa Oe3neka - MaTpioTHYHA
- aJIMiHICTpaTHBHA - IHTEeTIeKTyallbHa 6esmexa
Oe3rmeka Oesneka

Puc. 9.2. CTpykTypa KaapoBoi 0e3neku oprasizamii
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3po3ymino, MmO yci Il CKJIaJ0BI MIFOTh HE OKPEMO OJHa BiJl OAHOI, BOHH
OB’ s13aH1 MK CO0O0I0 PI3HOMAaHITHUMH 3B’ sI3KaMU Ta BIUTMBAMH.

PosrissHeMo ckiaoBi, sKi 300paxeHo Ha (puc. 9.2):

* Oesneka 370pOB’S — CTBOPEHHS OE3MEYHMX YMOB IIpalll CHiBPOOITHHUKIB,
3aro6iranHs TpaBMaTU3My, NpodeciiiHuM 3aXBOPIOBAHHSAM Ha MiANPHUEMCTBI;

* ¢i3uuHa Oe3rmeka — BHUKOHAHHS KOMIUICKCY 3aXOJiB, IOJI0 HEIOMYIICHHS
30BHIIIHIX HEOE3MeK MepCcoHaly, MOB’S3aHUX 3 1X CIyXOO0BOIO ISIBHICTIO, abo
YyJIeHaM iX CIMEH;

* (binaHcoBa Oe3rmeka — rpoiroBa 3a0e3MeyeHICTh, SKa BIAMOBIAAE 00CHTY,
KkBami(ikalii, SKOCTI BHUKOHAHOI pPOOOTH; BIIEBHEHICTh IMPAIIBHUKIB Y CBOEMY
poOovYoMy MicIli, CTaO1TPHOCTI OTUIATH TPAIli;

* iHTENeKTyajlbHAa Oe3nmeKka — piBeHb BOJOIHHS CyYaCHUMH 3HAHHSIMH,
BIIPOBA/KEHHSI HOBAaLlll Yy PO3BUTOK MEPCOHANY, MIABUIIEHHS PIBHS NpodeciitHux
3HaHb, HABUYOK, YMiHb, CTUMYJIIOBAHHS MPOSIBY 1HILIATUBHU Ta 3J10HOCTEH MUISTXOM
CTBOPEHHSI THYYKOI CUCTEMH MPEMIIOBAHHS Yy BIAMOBIAHOCTI 3 PO3BUTKOM HAyKOBO-
TEXHIYHOT'O IMPOTPECY;

* Kap’epHa Oesneka — mpodeciitHo-kBami(ikalifHe Ta MocajgoBe MPOCyBaHHS
MpaliBHUKIB, 3a0XOYEHHs B MIJABUILIEHHI CBO€i KkBamidikamii g0 BUMOT
(yHKLIOHATBHUX OOOB’SI3KIB, B TapaHTIIX BUPOOHUYOTO 3POCTAHHS, OTPUMAaHHS
IIAHCIB JIJII camopealtizallii Ha pobouoMy MICIIi;

* aJMIHICTPAaTUBHO-HE3QJIC)KHA Oe3neka — 3a0e3leueHHs] 00’ €KTUBHOTO
OIL[IHIOBAHHS pEe3yJIbTaTIB Mpalll Ta BUSBICHHS MOTEHI[ATY KOXHOTO MpalliBHUKA,
HEMOXJIMBICTh TPU3HAYEHHS HEMIATOTOBJICHUX 1 HEKOMMETEHTHUX KaJpiB, IO
3HAXOAATHCS Y POJUHHUX CTOCYHKAX 3 BIIACHUKAMU (3aCHOBHHKAMU, aKI[IOHEpaMHU Ta
1H.) opraHi3aIlii, Ha KepiBHI MOCaJH, Ha SIK1 3aCITy>KEHO TPETEHIYIOTh IEPCIIEKTHUBHI Ta
JIOCBIAYEHI CIIBPOOITHUKH;

* TEXHOJIOT1YHA Oe3MeKa — CUCTeMa aHalli3y Ta MIPOTHO3YBAaHHS, HaITpaBJieHa Ha
CTBOPEHHSI Cy4YacHOro OOJIaiHaHHS poOOYOro MIClsl, HOBITHIX TEXHOJIOTIH,
BUKOPHUCTAHHSA MEPEI0BOTO TOCBIAY;

* TIGHCIMHO-CTpaxoBa Oe3leKka — COMaNbHUN 3aXHCT TMPaliBHUKIB, iX
cTpaxyBaHHs, IpedepeHIlii SKICHOTO MEJIMYHOTO 00CTyrOBYBaHHS,

* maTpioTUYHa Oe3reKa — CTBOPEHHS MCUXOJIOTIYHOTO KIIIMATY B KOJIGKTHBI Ha
OCHOBI TO3UTHBHOTO BIJHOIIEHHS [0 OpraHi3ailii, MCHXOJIOT1YHOI 00’€IHAHOCTI
MpaliBHUKIB HABKOJIO 3araJIbHUX II1JICH;

* aHTUKOH(IIKTHA Oe3neKa — y3roJKEHICTh, 0€3KOH(IIKTHICTh CHUIKYBaHHS
Ha COLIIAJIbBHOMY Ta OCOOMCTICHOMY PiBHSIX, TOBApUChKa JOMOMOra, BUMOTJIMBICTH 10
ceOe Ta IHIMX B IHTEpecax BUPOOHUIITBA,

* TICHMXOJIOTO-KOMYHIKaI[iiHa  0e3lmeka  —  COPUSHHS  TO3UTUBHUM
MDKOCOOMCTICHUM  KOMYHIKallisiM, CTBOPEHHIO CHPUSITIMBOIO  MIKPOKIIMATY,
BpaxyBaHHSl 1HTEpECIB 1 MoOaXaHb NPALIBHUKIB MO BEPTHKAJIl Ta TOPU3OHTANI,
100pPO3UWINBHI Ta MAHOOJMBUM CTUITB CIIIKYBAHHS «KEPIBHUK-TIIIETIIN;

* ecTeTMYHAa Oe3nmeka — TMPOBEJACHHS  3araJbHOOCBITHIX  CEMIHApIB,
KOH(epeHIii, TPYMmoBUX MUCKYCiM; MOTHBAIliS 3aJ0BOJICHHS TIEPCOHATY CBOEIO
PpOOOTOTO; TIOJIMIIIEHHS BIACHOTO IMIJIXKY KOKHOTO TIpaIliBHUKA.
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OnHi€0 13 TOIMPEHUX METOJUK PO3PAaXyHKY pIBHSA KaJIpoBOi Oe3neku €
METO/IMKa BU3HAYEHHS 1HTErpajbHOTO 1HIEKCY, 3anpononoBana ['.B. Hazaposoro Ta
C.M. Jlo6azoBum. OcoOIUBICTD I11€1 METOJUKH B TOMY, IO 1HTErPAILHUN MOKa3HUK
BU3HAYAETHCS 32 TAKMMU CKJIaJIOBUMU: COIliaIbHO- MOTHBaIliliHa Oe31eka, mpodeciiiHa
Oesrneka, aHTUKOH(JIIKTHA Oe3eKa, Oe3MeKa KUTTEMISIIBHOCTI.

BnactuBoCTI cOIianbHO-€KOHOMIYHUX SIBUI XapaKTEPU3YIOThCS MHOKHUHOIO
o3HaK (m > 2), TOMy NpHU yNOPSAAKYBaHHI OAUHUIIL CYKYITHOCTI BUHUKA€E HEOOXI1THICTh
arperyBaHHS YCIX O3HaK MHOXKHHHU B OJIHY IHTETPaJIbHY OIIIHKY. ATperyBaHHS O3HAK
IPYHTYETHCSI Ha TaK 3BaHIM Teopli «aJUTHUBHOI LIHHOCTI», 3TiTHO 3 SIKOIO IIHHICTbH
IIIJIOTO TOPIBHIOE CyMi I[IHHOCTEH MOTO CKJIamoBUX. SIKIIO 0O3HAKM MHOXKWHU MAaOTh
pi3HI OAMHMIII BUMIPIOBAHHS, TO aUTHUBHE arperyBaHHs MoTpedye MPUBEACHHS 1X 10
OJTHiI€1 OCHOBHU, TOOTO TOTIEpEIHBOT HOpMaizallii. [HTerpanpHuil MOKa3HUK (1HIEKC)
KaJIpoBOi O€3MEKU Ma€ HACTYITHUI BUTJIAL:

I :Zm:aixzi, (9.1)

1€ ai — BaroBl KOe(DilleHTH, 1110 BU3HAYAIOTh CTYIIHb BHECKY -0 MOKa3HUKA B
IHTErpajibHUM 1HJAEKC KaJpOBO1 OE3MEKH;

Zi — HOpMaJTi30BaHi 3HAYEHHSI BXiHUX IMOKA3HUKIB Xi.

MeTonuka MICTUTh Takl €Talid KOHCTPYIOBaHHS 1HTETpaibHOI OLIIHKU KaJpOBOi
Oe3nexku: (OpMyBaHHS 1HAMKATOPIB; BU3HAYEHHS XapaKTePUCTUUYHUX (ONTUMAIbHUX,
MOPOTOBUX Ta TPAaHWYHUX) 3HAYEHb 1HJIMKATOPIB, HOpMAJi3allisl 1HJIUKATOPIB,;
BU3HAYCHHS BaroBUX KOE(DIIIEHTIB; PO3PAaXyHOK IHTETpaibHOTO iHJEKCY. CKiamoBi
KaJpoBoi Oe3mneku M, Barosi koedimieHTH |-i ckianoBoi bj, Baroei koedillieHTH, 1110
BU3HAYAIOTh CTYMiHb BHECKY I-TO MOKAa3HUKA B IHTETPAJIbHUN 1HJEKC aij HaBEACHI Y
Tabmwui 9.1.

Tadomums 9.1

Barosgi koedinieHTn
(cTyniHb BHECKY i-ro IOKa3HHKA B iHTerpajibHUii iHaeKc a; )

CknaioBli ) Barosi
KB Ianukaropu kanpoBoi Oe3nexn KoedinienTn a,
Koedimient mumaHOCTI Kajpis (Kmi.) 0,045
o [Toka3nuk ykoMmuiektoBaHocTi kajpamu (ITyk) 0,0151
b CriBBigHoIIeHHS pakTHYHOTO GOHY poOovoro yacy 1-ro nmpariBHUKa Ta 0,0059
E MakcUMaIbHO MOKIHBOro (ChdPUY/mPpPH)
© CriBigHomeHHs ¢paktuaHoro 3HadeHHs 111 Ta onTuMaIbHOTO MO Tay3i 0,0184
= (CQTIIT/orIIIT)
'5 ™ KoedirienT BikoBoi cTpykTypH nepconany (Kgik.ctp.) 0,0294
2R KoedimienT crieriamizamii kanpis (Kemerr.x) 0,0196
é §, CHiBBIIHOIICHHS CePEeIHbOMICSIUHOT 3apOOITHOI IJIaTH Ha MiANMPUEMCTBI 0,0386
é JI0 cepeTHbOoMICsTTHOT 3apobiTHOI TuiaTu y rany3i (Ch3I1/Cr3IT)
§ [Mokaznuk MotuBariit 3apobitHoi atu (IImot3I1) 0,0518
'g[ YacTka MpaiiBHUKIB, SKi MPOTATOM POKY OTPUMYBAIU MiHIMAJIBHY 3/T1 0,0561
O (Umin3I1)
CnissigHonreHHs TemmiB 3pocTtanHs [111 Ta 3apo6itHoi ruiat (Cim/3m) 0,0282
KoedinienT corianpHoi 3axuiieHocti nepcorany (Kcorr.3ax) 0,0419
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S KoedinienT ocsitHporo piBHs npauiBaukis (Kocs.p) 0,0505
2 KoedimienT BukopucTants kamidikarii nepconany (KBUK.KB) 0,0363
ng o KoedirieHT iHTeNneKTyanbHoro piBHs Ta BUHaxijgauiTea (KiHt.p. 1 BUH) 0,0207
g g‘- Koedinient 6e3aedexTHocTi nparni nepconany (Koezm.np) 0,0296
-’g _<'\|q:'2 YacTka npauiBHUKIB, [0 TPOUIILIN HABYaHHS MPOTIroM poky (YnaBy) 0,0146
2= YacTka npauiBHUKIB, 0 HiIBUIIMIN KBaTi(iKalilo IpOTATrOM POKY 0,0159
2 KoedirienT 3a6e3neuenns inpopmaniitnumu pecypcamu (K3a0.iHd.) 0,0358
= Koedinient 3axurenocti indopmariii (Kzax.ind) 0,0466
PiBeHb pO3BUTKY KOPIOPAaTHBHOI KynbTypH (PKopm.K) 0,032
s PiBensp pernameHrartii conianbHO-Tpya0BHX BiHOCUH (Ppernam.CTB) 0,0208
2 PiBeHb 1IHHICHO-Opi€HTAIIITHOT €JJTHOCTI KOJIEeKTHBY (P110€) 0,0127
é CrymiHb 33JI0BOJICHOCTI MpaIliBHUKIB CTHIeM KepiBHUITBA (C3a1.kep) 0,0196
g Q CrymiHb 32JI0BOJICHOCTI MpaiiBHUKIB podoToro (C3a1.pob) 0,0517
o CrymiHb 33JJOBOJICHOCTI TIPaIliBHUKIB POOOTOIO CITY>KOH yIIp. IEPCOHAIIOM 0,0218
E_ % (IT3ag.p06.CVYII)
g~ ChiBBiIHOMIEHHS  piBHA  KOH(IKTHOCTI Ha  MANMPHUEMCTBI 3 0,044
E cepenrporany3esum piBaem (ChPK/rPK)
= YacTka BUpINIEHUX AECTPYKTUBHUX KOHQIIKTIB Ha MiANPHEMCTBI 0,031
< (UBup.xou(n)
PiBens nosmpHOCTI Iepcorany (Pmost) 0,065
‘B Koedimient tpynosoi nucrumiiau (Kt) 0,0571
- é . KoedilieHT CKOPOYCHHS KUTLKOCTI pOOOYHX MiCIib, 110 HE BiIMOBIAAIOTH 0,033
% 2 ptt BUMOTaM HOPMATHUBHHX aKTiB 10110 Oe3neku BupoOHunrsa (Kckop.PM)
E E( ﬁ KoedimieHT ckopodeHHS KITBKOCTI poO0YNX MiCIIb, IO HE BiAMIOBIAAIOTH 0,0326
2] E =) BuMoram caditapaux HopM (Kckop.H)
§ KoedimienT ckopoucHHS BUNATIKIB npodeciiiHoi 3aXBOPIOBAHOCTI Ta 0,0273
tpaBMatu3my (Kckop.pod.3iT)

[Ipu BU3HAaYEHH1 IHTErPajJbHOI OLIHKK BCTAHOBJIIOIOTH 3a3aJI€T1 (b EKOHOMIYHO
JOCSDKHI MiHIMaJIbHE Ta MaKCHMajbHE 3HAYCHHS 1HIUKATOPIB (MMOPOTOBI HUXKHE Ta
BEPXHE 3HAYCHHS 1HIUKATOPIB, TOOTO 3HAUCHHSI, SIKi 0a)KaHO HE MEPETUHATH ), & TAKOXK
MiHIMaJbHE Ta MaKCUMajbHE ONTUMAJIbHI 3HAYCHHSA 1HAWKATOpiB. JliamazoH
MOXJIMBUX 3HAa4€Hb KOXXHOTO TIOKAa3HHKAa pO30MBAETHCS Ha S 1HTEPBAIB.
OOOB’SI3KOBUM € HOpMaJli3allisi MOKa3HUKIB, TOOTO MepexiJ JO0 TaKoro Macitady
BHMIPIOBaHb, KOJIU «HAWKpAIIOMY» 3HAYCHHIO IMOKAa3HUKA BIAMOBIIAa€ 3HAYCHHS 1, a
«HaUripmomy» — 3HaueHH 0.

OcHosHI nonsmmsi.:

€KOHOMIYHa Oe3Meka, KajapoBa Oe3neka, 0e3neka KUTTEAISIIBHOCT, COIialbHO-
MOTHBaIliiHa Oe3neka, nmpodeciiiHa Oe3reka, aHTUKOH(IIKTHA Oe3rneka, MOKa3HUKU
KaJpOBOi Oe3neKu

Tumannus ons KOHMPOJIO 3HAHb 3 mMemMu 9:

1. Po3kpuiiTe CyTHICTh KaJpOBOi OE3MEKH.

2. Ha3BiTh CcKJIaJIOBI €JIEMEHTH KaJIpOBOi OE3MEKH.

3. laiiTe neranpHy XapaKTePUCTUKY CKIAJOBUM O€3IEKH KUTTETISITLHOCTI.
4. SIx1 cKJIaI0B1 YAaCTUHUA MICTHUTH COLIAJIbHO-MOTHUBAIIiHA Oe3mexa?

5. lleranbpHO oXapaktepusyiTe mpodeciiiny 0e3mnexy.

6. 3 4OTO CKJIAa€eThCsl aHTUKOH(DITIKTHA Oe3mexa’?

7. Po3paxyiiTe MOKa3HUKH KaJpoOBOi O€3IEeKH.
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Tema 10. TexHosoriss ynpapJ/iHHs npogeciiHUM PO3BUTKOM NPaliBHUKIB

B npomeci BuOOpYy TEXHOJOTiI ymOpaBiaiHHS TpoQeciiHUM PO3BUTKOM
IpaIiBHUKIB HEOOX1THO PO3YMITH, 1[0 CUCTEMa MEHEHKMEHTY PO3BUTKY MEPCOHAITY
Ma€e OyTH THYYKOIO, 3JJaTHOIO 3MIHIOBaTH 3MICT, METOJM Ta OpraHizaiiiiHi ¢opmu
3T1JIHO 3 MoTpebdaMy BUPOOHMIITBA 1 CUTYAIlIEI0, sIKa CKJIaJiacs Ha MmianpueMcTBi. [Ipu
[[bOMY yBara OBMHHA KOHIIEHTPYBATHUCS HA BUPIIICHHI HACTYITHUX 3aBJ/IaHb:

— po3pobKa cTparerii 3 NUTaHb (POpMyBaHHS KBaJIi(PIKOBAHOTO MEPCOHAITY;

— BHU3HAYCHHS NMOTpeOM y HaBYaHHI MPAIiBHUKIB B pO3pi3l CHEUiabHOCTEN Ta
npodecii;

- BUOIp edexTuBHUX (HOpPM 1 METOMAIB MIATOTOBKH, MEPEMiArOTOBKA Ta
MIIBUIIEHHS KBaTi(iKaIlii mepcoHany;

— BUOIp IPOrpaMHO-METOAMYHOIO Ta MAaTEPlaIbHO-TEXHIYHOTO 3a0e3MeUeHHs
MpOIIeCY HAaBYAHHS K BAXJIMBOI YMOBHU SKOCT1 HABYAHHSI,

— 3HAXOJKEHHS KOIITIB /I (piHAHCYBaHHS BCiX BUIB HAaBYaHHS B HEOOX1IHIM
KUIBKOCTI 1 3 HEOOX1JTHOIO SIKICTIO.

[Tin npodeciiiHUM pPO3BUTKOM pPO3YMIIOTh HAOYTTS MPAI[iBHUKOM HOBUX
KOMIIETEHIIIM, 3HaHb, YMIHb 1 HAaBUKIB, $KI BIH BHUKOPUCTOBYE YU Oyne
BUKOPUCTOBYBaTH y CBOill mpodeciiiHiii mismbHOCTI. Lle mpoiec miaroToBKkH,
MeperiIrOTOBKHM 1 MIABUINCHHS KBasi(dikallii mIpariBHUKIB 3 METOI BUKOHAHHS HOBHUX
BUPOOHMYMX (PYHKIIN, 3aBlaHb, 000B’s13KIB HOBUX mocal. IIpodeciitHuii po3BUTOK
HaIpsiIMy IOB’A3aHUH 13 PO3BUTKOM KOMIETEHIIM Ta MOCUJICHHIM KOMIIETEHTHOCTEN
MepCoHAITY.

IHomi BUHMKAe acoliaTUBHE CHOPUUHATTS TOHSATH  «KOMIETEHIIs» 1
«KOMTIETECHTHICTBY, ajie OTOTOKHIOBATH 111 TIOHATTS HE TIPABHIIBHO.

3 METOI BHU3HAYEHHS BIIMIHHOCTEH y PO3YMiHHI MOHSATH «KOMIICTEHITIS» Ta
«KOMTIETEHTHICTh»  HAaBEAEMO  HaWOIIBII  PO3MOBCIO/DKEHI  AediHimii,  sKi
3yCTPIYArOTHCA y JIITEpaTypi.

KomrieTeHist — 11e CyKymHICTh 1HAUBIAYaJbHUX XapaKTEPUCTHUK MpaIliBHUKA
CTOCOBHO HAsIBHOCTI MEBHOTO Ha0Opy BMiHb Ta HAaBHYOK, SIKI BU3HAYAIOThH SIKICThH
BUKOHAHHS pOOOTH; @ KOMIIETEHTHICTh — 1€ pIB€Hb HAOYTTS 3HAHb, BMIHb Ta HABUYOK,
AK1 BIJMOBIJAIOTh KOMIIETEHINT TMpaiiBHUKa Ta (OPMYIOTh WMOTO 3JaTHICTH [0
YCHIITHOTO BUPIIIEHHS 3aBJaHb, K BU3HAYAIOTHCS BUMOTAMH CYCIIUILCTBA Ta PUHKY
mpari.

Komnerentii - e 0a30Bi XapaKTepUCTUKU 1HAWBIA, TPUYMHHO TOB’s3aHI 3
KpUTepisiMU €(PEeKTUBHUX Ta YCHIIIHUX A1 y NPOopeciiHUX UM )KUTTEBUX CUTYAIIsX.
«ba3zoBa xapakTepucTHKay 03Ha4ae, 0 KOMIIETEHIIIs — 11€ TJIMO0Ka 1 CTilKa CKIaoBa
0COOMCTOCTI, 3a SKOI0 MOXKHA TMepeA0aYNTH MOBEIHKY JIIOAUHU Y JOCUTH HTHPOKOMY
KOJI CUTYyalllil, K >KUTTE€BUX, Tak 1 mpodeciitnux. [IpuunHHMI 3B’ 430K O03HAYaAE, 110
KOMIIETEHIIis] 00YMOBJIIOE MOBEIIHKY a00 if0.

["onoBHUI aKIeHT y BUSHAYCHHI KOMIIETEHIIi# CJIifl pOOUTH HAa TOMY, 1[0 BOHU
BIUTMBAIOTh Ha €(QEeKTUBHICTh MisulbHOCTI. lle o3Hawae, ™0 BUBYMBIIK 1
c(hOpMYITIOBABIIIM KOMIIETEHII JIJI1 TIEBHOI POOOTH, iX MOXKHA IIJIECHPSIMOBAHO
PO3BUBATH, MOKPAIIYIOYH pe3yabTaTd. Ha OCHOBI KOMMETEHI MOXKHA HE JUIIIE
BiIOMpAaTH MOTEHIINHO YCHIIIHUX MPaLliBHUKIB, a i MOOyAyBaTH €()EeKTUBHY CUCTEMY
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OIIIHIOBAHHS 1 PO3BUTKY MEPCOHAITY.

[limcyMoByrOUM pe3yiabTaTh ONpalfoBaHHA 1HQOpMaIlii, MOXXHa 3pOOUTH
BHCHOBOK, IO MOHATTS «KOMIIETEHTHICTb)» aCOIIIOETHCS 13 KATErOpI€I0 «3aTHICTh JI0
Iii», TOOTO BMIHHS 3aCTOCOBYBaTHM Ta BUKOPUCTOBYBATH 3HAHHS 1 HABUYKH B
MPaKTUYHIN AiSUTBHOCTI Ta M1 9Yac IPUHHSATTS YIPaBIIHCHKHUX PIllIEHb.

OTxe, KOMIIETeHTHICTh PO3IJISAAETHCA  SK  BOJOJIHHS  BIAMOBITHOIO
KOMITIETEHIII€10, TOOTO CYKYIHICTIO B3a€MO3AJICKHUX 3HAHb, yMiHb, HABUYOK 1
BIIHOCHH, TIOB’S3aHMX 13 TIPEIMETOM HAaBUaHHS, IO JJO3BOJISIOTH BHUKOHYBATH
[iJIecTpsIMOBaHI1 i1 pe3ybTaTUBHI i1 3 HUM.

[Topsim 13 MOHATTAM «KOMIICTEHIIIs», AONUIBHO Oyi0 O 3BepHYTH yBary i Ha
TaKUid TEPMiH, AK «KBadiikaiis». Y3aralbHIOIOYH JTyMKH PI3HUX BUEHHUX, MOXKHA
JIIUTH BUCHOBKY, IO KBamidikalis — II€ CYKYyNHICTh CHEliaJibHUX 3HaHb Ta
MPaKTUYHUX HABUYOK, 110 BU3HAYAIOTh CTYIIHb MIiATOTOBJICHOCTI MpAaIliBHUKA [0
BUKOHaHHS mNpodeciiuux (QyHKIiii o0ymoBieHo1 ckianHocTi. PiBenb kBamiikarrii
MIEPCOHAy XapaKTEPHU3YEThCS PIBHEM OCBITH, JOCBIIOM poOOTH Ha TiH abo 1HIIIH
ocajii.

B cucremi HR-meHemKkMeHTY o0cCOOMMBY yBary HNpUAUISIOTh BU3HAYEHHIO
(hakTOpiB BIUIMBY Ha PiBEHb KOMIETEHIIH 3 METOIO SIKICHOT'O 3pOCTaHHs. J10 OCHOBHHX
rpyn GakTopiB BIIHOCATHCS:

1. OcgitHi ¢pakropu

2. @axTtopu nmpodeciitHOro PO3BUTKY Kap epu

3. dakTopu TPEHIHTOBOTO HaBUAHHS

4. ®dakTopu MOPAIBHOIO Ta MAaTEPIAIbHOIO CTUMYIFOBAHHS

BianosinHo no rpynu QaxtopiB mpodeciiiHOro po3BUTKY Kap’€pu MOKHA
BUOKpEeMUTU (aKkTopu (HOpMyBaHHS KOMIETEHI[ll y MEXax caMoro HiANpHUEMCTBA B
MIPOIIECi: TOPU3OHTAILHOTO Ta BEPTUKAJILHOTO Kap €PHOTO MePECyBaHHS NpaIliBHUKA.

3HadeHHs Mpo¢decifHOTO PO3BUTKY IMEPCOHANTY IIMPOKO BHU3HAHO B YChOMY
T1JI0BOMY CBIiTi. IcCHY€E HITHH psiT TIPUYHH, IO BUKIMKAIOTh HEOOXITHICTh HABYAHHS 1
MepeniAroToBKU. ['0JJOBHUMU 3 HUX €:

—  301IbIIEHHS BapTOCTI poOOYOi CHIIU SIK BUPOOHUYOTO PECYPCY;

— THCK KOHKYPEHTIB BHMMAara€ CKOPOYEHHS BHUTpAT, a OTXKe, OUIbIIOTO
e(heKTUBHOTO BUKOPUCTAHHS JIIOJICHKUX PECYPCIB;

- TEXHIYHI 3MIHH, 1[0 BUMAraroTh OBOJIOAIHHS HOBITHIMHU 3HAHHSIMU,

— PO3BUTOK MOTEHIIANTy MpaliBHUKIB, 3aJJ0BOJICHHS TTOTPEO BUIIMX PiBHIB;

—  colliajJibHa BIAMOBIAAIBHICTD MAMPUEMCTBA 32 CBOIX IPAIliBHUKIB.

HeoOxigHo Matu Ha yBasi, 0o MNpodeciiHuii PO3BUTOK MEPCOHATY
3MIIMCHIOETHCS Y HACTYITHUX (hOpMax:

— HaBYaHHS, y (HOpMI OTpUMaHHS 3arajabHOI 1 ()axoBOI OCBITH Ja€ HEOOX1AH1
3HAHHS, HABUYKH 1 JJOCBIJI;

— NIABHINCHHS KBadidikallii, 3aBJaHHs SIKOTO - MOJINIICHHS (paxoBHX 3HAHB 1
HAaBUYOK;

— HaBYaHHS B IIKOJaX yMPAaBIIHHS 1 KEPIBHUIITBA, IO A€ MOTPiOHI 3HAHHS 1
MITOTOBKY TP BCTYTI Ha KEPIBHY Mocaay 1 popMye piBeHb KEPIBHUKA,;

- mepexBaii(ikailii, MeTa sIKOi - JaTH MOXJIMBICTH IMpaIliBHUKAM OIaHyBaTH
HOBUH 11 HUX (ax.
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[Tigumenns kBamidikauii — HaBYaHHSA, OOYMOBJIEHE 3MIHOIO XapakTepy W
3MicTOM mpaili (axiBI[iB Ha 3aiiMaHii Mocaai, MOPAJILHUM CTapiHHAM 3HaHb. [Ipu
IIbOMY B 3aJIe’)KHOCTI B MLUJIEH mNpuadaHa paHimie Kpamidikalilis MOBUHHA OYyTH
30epekeHa, MpUBEACHA Y BIAMOBIAHICTH 3 OOCTAaHOBKOI, IO 3MIHWJIACS, YH
BUKOpPHCTaHa IS Mpo(eciiHOro MpOoCyBaHHS MO CITYXO1.

[lepemiarotoBka — 1€ mnpujaOaHHsS 0a30BUX 3HAaHb, BJIACTUBUX 1HIIIH
CHeIiaIbHOCTi, Tpodecii, a TaKoK PO3BHUTOK HABUYOK IXHHOTO 3aCTOCYBaHHS Yy
BUpPOOHUYIN AisibHOCTI. HeoOxigHiCTh Takoro HaBYaHHS 3B’si3aHa 31 3MIHOIO
npodeciiHol iATBHOCTI.

TexHonorist ympaBiiHHA TOpo(eciiHUM  PO3BUTKOM  3JIACHIOETHCA  SIK
KOMIUICKCHHH, Oe31epepBHUI TIpoliec 1 BKIIIOYae JAeKiapka etamiB (puc. 10.1).

Busnauenns
3MicTy
nporpam
Busnauenns | ®opmysanus Busznauenns [Ipodeciiinuit
norpe6 " Oro/KeTy inei PO3BUTOK
npodeciifHoro Bin6ip
4 PO3BUTKY METO/IB
HaBYAHHS
Biravenns
KPUTCpIiB OLIHKI
PIBHS HABYAHHS
Ouninka IIpodeciiini
eQEKTHBHOCTI | HaBUYKH 1
HaBYAHHS 3HAHHS

Puc. 10.1. Texnouiorisi ynpaBjainHs npogeciiiHuM po3BUTKOM MEPCOHATY

B apceHanm moOTyXHUX TEXHOJOTIH MPOQPECIHHOTO PO3BUTKY 3apaxOBYIOTh
HACTyMHI BHWAM HaBUYaJbHUX TMporpaMm: TpeHIHrH (training); TPYyMoOBI IUCKYCIi,
IHTepaKTUBHI METOJW; MEIUTATHBHI METOJH; METOAd PO3BUTKY CEHCOPHOI
qyTIMBOCTI, HopTdomio (portfolio); koydinr (coaching); menTopcTBo (Mmentoring)

OctanHiM yacoM Bce OUIbIIOI momynspHOcTi HaOyBae LMS-texHomoris
(Learning Management System), sika siBjisse COOOI0 CUCTEMY YIpaBIiHHSI HaBYAHHSIM
MEPCOHANTy TMiANPHEMCTBA 1 BUKOPUCTOBYETHCS JIJII PO3POOKH, YIIPABIiHHSA Ta
MOIIMPEHHS HaBYAJLHUX OHJIAWH-MaTepiaiiB i3 3a0€3MEeUeHHSIM CITUTBHOTO JTOCTYITY.
Jlo ckiagy CUCTeMH BXOJATh PI3HOTO POAY IHAMBIAyaJIbHI 3aBAaHHS, IPOCKTH IS
pobOTH B MalMX Trpynax Ta HaBYaJIbHI €JIEMEHTH, 3aCHOBaHI SIK Ha 3MICTOBOMY
KOMITOHEHTI, TaK 1 Ha KOMYHIKaTUBHOMY.

Cucremu jguctanmiiinoro HapuanHs (E-Learning Management System)
XapaKTEPU3yIOTHCS BUCOKUM PIBHEM 1HTEPAKTUBHOCTI 1 TO3BOJISIOTH OpaTH y4acThb y
MpoIleci HAaBYAHHS JIIOMSM, IO 3HAXOMATHCS B PI3HUX MICISX IMepeOyBaHHS 3a
7ormoMoror [HTepHeT Ta iHImmMX Mepex. [Ipoliec HaBYaHHS 3IHCHIOETHCS B PEKUMI



46

peanpHOTO Yacy y (opMi OHJIAWH JIEKIii, ceMiHapiB, BeOiHapiB. OCHOBHOIO METOIO
BIpoBakeHHsT LMS-TexHooTii HaBYaHHs € TMPUINBUIIICHHS MPOIECYy HaBYAHHS i
NepeHaBUYaHHs IepCOHATY Ta 30UIbIICHHS HOT0 €(EeKTUBHOCTI.

OcHogHi noHammsi.:

KOHKYPEHTOCTIPOMOXHICTh ~ TIEpCOHANly, Kap’'epa, mpodeciitHa Kap’epa,
BHYTpIIITHBOOpTaHi3aIlifHa Kap’epa, Kap’eporpama, eTanu Kap €pu, (a3u po3BUTKY
npodecionana, ymOpaBliHHS TajllaHTaMH, OCHUMApKIHT, KaTeropii MpalliBHUKIB,
pamKyBaHHSI TEpPCOHANy, MaTpuls audepeHIialii MmepcoHaty, KaJpoBUIl pe3eps,
talent pool, mpeniminapunr, Hi-Po, Hi-Pro, mpodeciiinnii po3BUTOK, KOMIIETSHIIIS,
KOMIIETEHTHICTh, KBadidiKailis, TPEHIHT, KOYYiHT, MEHTOPCTBO, moptdoiio, LMS-
texunooris, E-Learning Management System

Tlumanns ons koumpoaro 3uansb 3 memu 10:

1. JlaiiTe BUBHAYCHHS MOHSATTS «KOMIIECTEHIIS.

2. [TopiBHSAITE CYTHICTh TOHATTS «KOMIETEHITIS» 1 «<KOMIIETEHTHICTH.

3. HazBitb rpymnu pakTopiB (popMyBaHHS KOMIETESHITIH.

4. Ha3BITh CKJIQJ0B1 €JIEMEHTH CUCTEMU MTPOGECIHHOTO PO3BUTKY.

5. [laiiTe neranpHy XapakTEPUCTHUKY HaWOLIbII €(PEKTUBHUM TPEHIHTOBUM
MeToaaM (OpMYBaHHS KOMIIETEHIII.

6. OxapakTepusyiTe eTanu npodeciitHOro pO3BUTKY MEPCOHAIY.

7. 3 IKOXO METOIO Ha MIMPUEMCTBI BIPOBAIKYIOThCSI LMS-TexHomor1i?

8. Ha3BiTh popmu i METOIM TUCTAHIIIHHOTO HAaBYAHHSI.

Tema 11. TexHoJsi0risi ynpaBJiHHS 3aJy4€HICTIO EPCOHAJTY

OmnpaiboByOUM MaTepiayl J1aHOi TEeMH, HEOOXIHO BHUXOAWTH 3 TOTO, IO
3aJy4eHICTh TMEpPCOHANy 1€ KOMIUIEKCHUI TOKa3HHUK, II0 XapakTepusye CTaH
KOPIOPATHUBHOI KYJIBTYpH MIAMPUEMCTBA Ta MOTEHIIAl HOTO PO3BUTKY 3a PaXyHOK
TOTO, HACKUIbKM HeOaiIyXe CHIBPOOITHUKU CTaBJIATHCA JO [ISUIBHOCTI 1 CIpaB
nignpuemMcTBa. OcoOIUBY POk MIPH IIOMY BiAITpa€e KaJpoBa MOJIITHKA, 1110 BU3HAYAE
CUCTEMY YIIPaBJIIHHS IEPCOHAJIOM.

Tpeba BpaxoByBaTH, 10 BECh IEPCOHAT MOKHA PO3AUIMTH HA TP IPYIIH:

1. 3anydeHi (JIOSIBHI, IPUXUIBHI pOOOTI, BAKOHYIOTH CBOIO pOOOTY 100pe).

2. HezanyueHi (roToBi 3MIHUTUA POOOTY, SIKIIO iM 3alpONOHYIOTh HaMKpamiuii
BapiaHT, BUKOHYIOTh CBOIO POOOTY 3aJ0BUIbHO). SIK MpaBWJiO, HA MIANMPUEMCTBI iX
oinbie 50%.

3. AKTUBHO He3aJly4eHi (IICUXOJIOTIYHO JECTPYKTUBHI, 30MparOThCsi B TPYIH,
JIOMararThCsl TOTO, MO0 1HII MOAUIIIN X HEBJOBOJEHHS, BUKOHYIOTH CBOIO pOOOTY
TOTaHo).

Taka craTUCTMKa TOBOPUTH TMPO TE, IO TPOE HE3ATYYCHUX CIIBPOOITHUKIB
IPAKTUYHO 3BOJASTH «HAHIBELb» BCE 3po0OjieHe OoaHuUM 3anydeHuMm. Orxe,
BIIPOBQ/DKCHHS  BIATIOBITHOT TEXHOJOTIl € TEpIIOYEepProBOO  3a7adero s
HiAIpUEMCTBA.
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BumiproBaHHs piBHS 3aJIy4€HOCTI IEPCOHATY HaJIa€ MOKIIMBICTh MEHEIDKEPY Ta
CIy>KO1 yIpaBJiHHS TEPCOHAJIOM BHU3HAYUTH CTPATETIUHI HAMNPSIMKH PO3BUTKY
KaJIpOBOI MOMITUKHU 3 YPaXyBaHHAM JTYMKH MPaIlIBHUKIB.

[lepmiM eTamoM BHOPOBAKEHHS TEXHOJIOTI] 3aJly4eHOCTI TEPCOHANy €
BHU3HAYEHHS Ta aHAJI3 PIBHS 3a]Iy4€HOCTI IIEPCOHATY.

Haii611bp111 po3nmoBCIOIKEHOI0 METOJMKOIO aHAII3y 3aJy4€HOCTI MEPCOHANy €
Metoauka Q12. OcHOBa METOAMKHM - AaHKETA, sIKa CKJIAIA€ThCA 3 12 TBEpAKEHD, B SIKMX
noTpiOHO TpocTo BianoBicTH: «Tak» abo «Hi» (Tadm. 11.1).

Taomuua 11.1
AHKeTHe ONMTYBAHHS HA BUSIBJIEHHSI PiBHS 3aJ1y4Y€HOCTI MEePCOHATY

Binznaute, Oynp nacka, Binnosigae (Tak) abo He Bignosinae (Hi) koxHe 13 HaBeIGHUX HIDKUYE

TBEP/KEHB JIHCHOCTI

1. S 3Har0, 10 BiJl MEHE YEKAIOTh Ha POOOTI. Tak Hi

2. Y MeHe € Bci marepiayid Ta oOnajHaHHS, HEOOXiMHEe Ui BUKOHAHHS | Tak Hi
MO€ET pOOOTH.

3. Ha po6oTi € MOXXJIMBICTD pOOHTH Te, 110 Y MEHE BUXOIUTH Halikpamie. | Tak Hi

4, 3a ocTaHHIX CiM JHIB s OTpMMaB BH3HAHHS 1 MoxBaiy 3a nobpe | Tak Hi
BHKOHaHY poOOTY.

5. Miii kepiBHUK TypOYETBCS PO MEHE, SIK PO OCOOUCTICTD. Taxk Hi

6. JlexTo Ha poOOTi CIIpHsiE MOEMY PO3BHUTKY. Tax Hi

7. 3 MOEIO TYMKOIO PaxXyIOThCS Ha POOOTI. Taxk Hi

8. Micis Ta uini 0aHKy, B SIKOMY 5 MPAIIOI0, TO3BOJISIIOTH MeH1 Biguytu | Tak Hi
BKJIMBICTH MOET TIpaIli.

9. Moi KoJIert 3aBXKAM IKICHO BUKOHYIOTh CBOIO POOOTY. Tax Hi

10. | A maro Ha poOOTI HAWKPAIIOTO JAPYTA. Tax Hi

11. | 3a ocraHHi IICTh MICAIIB XTOCh Ha POOOTI ToBOpUB 31 MHOIO 3 | Tak Hi
MIPUBOJTY MOTO TPOTPECY.

12. | 3a mepiog OCTaHHBOTO POKY Yy MeHe Oyna MOXJIMBICTH HaBuaTucs 1 | Tak Hi
3pOCTaTH.

[Ticnst TOrO, SIK CIIIBPOOITHUKHU BIJITIOBUIA HAa 3alTUTAHHSI, PO3PaXOBY€ETHCS PIBEHB
3astydeHocTl. CrioyaTky BH3HAYA€THCS, CKUIBKM MO3UTUBHUX 1 CKUJIBKU HEraTUBHUX
BIIMOBIZICH B KOXKHIMA aHKETI, a TMOTIM JOJIA€ThCSl KUIbKICTh BianoBiaen «Tak» y Bcix
ankerax. lloTiM mepeBOAUTHCA KUIBKICTh TMO3WTHMBHMX BIJMOBIIEH Yy BiJICOTKH.
[Ipuitmaroun 3arajapbHy CyMmy BCIX BIANOBIJAEH MO MiAOPUEMCTBY (1 HEraTUBHHX, 1
no3utuBHKUX) 3a 100%, a MOTIM, CKJIABIIM MPOMOPIII0, PO3PAXOBYETHCS, CKUIBKH
B1JICOTKIB CTAaHOBJIATH MO3UTHUBHI BiAMOBII. Lle 1 € BiICOTOK 3aJTy4eHOCTI epCOHAITY.

Hampuknan, skmo B ONWTYBaHHI Ha BUSBIEHHS PIBHSI 3ally4eHOCTI
ciiBpoOITHHUKIB B3sM y4dacTh 20 oci0. [lo3utuBHEHX BimmoBimedr Oymo 123. o6
pPO3paxyBaTy BIJICOTOK 3aJly4€HOCTI, CIIOYATKy pO3paxyeMO 3arajibHy KUIbKICTh BCIX
BIIMOBIEH (SIK IMMO3UTUBHUX, TaK 1 HETATUBHUX ), K1 JaJdu CIIBPOOITHUKU. /{7151 boro
MOMHOXHMO KUIBKICTh OC10, Kl B3SJIM Yy4acThb B ONUTYBaHHI, HA YUCJIO MHUTAaHb B
ankerti (12): 20 x 12 =240 6auiB. [ToTiM po3paxoByeMO BJIACHE B1ICOTOK 3a7Ty4EHOCTI,

BUKOPUCTOBYIOUM MPUHILIMI TMPOMNOPLIi 1 COUPAIOYUCh HAa KUIBKICTh MO3UTHUBHUX
BianoBigei: 123 x 100 (%) : 240 = 51,25%.
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["'oBOpUTH MPO BUCOKWIU PIBEHb 3IYYCHOCTI MOXKHA B TOMY BHITQJIKY, SIKIIIO
IIO3UTHBHI B1ANOB1Al CTaHOBIATE 70%. Akmio no3utuBHux Bignosigen 50% 1 meHie,
e TpuBOXKHUM curHain. [lIBuaiie 3a Bce, Ha MANPUEMCTBI MPALIOIOTH JIIOJIH, IKUM BCE
OJIHO, 110 BiJI0yBaeThCsl B opraizaiii. Bouu Oaifyxi 10 1ijield, BUKOHYIOTh CBOT
000B’SI3KM HA aBTOMATi, HE TYPOYIOUYHUCH MPO SAKICTb.

J171s1 OLIHKY PiBHS 3TyYEHOCTI IIEPCOHANY, K IPABUIIO, BU3HAYAIOTh HACTYHI
MOKa3HUKU:

1. 3aranmpHa 3ay4eHICTH MEPCOHAIY.

[Toxa3HUK, SKUN XapakTepusye MiAXiJ MPaliBHUKIB 10 POOOTH, KOJIU BOHHU
JOKJTaIaf0Th HaWOIIbINe 3YCHJIb O peami3allii muied Ta I[IHHOCTEH opraHizarii, B
SKOMY MPaIlOI0Th, BOAYAIOTh CEHC CBOET pOOOTH B TOMY, 11100 pOOMTH BHECOK B YCIHIX
opranizaiii. 3aJIy4eHICTh MEPCOHANTY OpTaHi3allii - pe3yjabTaT CTBOPEHHS YMOB IS
MOBHOI peaizallii moTeHIiary mpaliBHUKIB.

2. EMorriiHa 3aly4eHiCTh MepCcoHaTy OpraHizarii.

KoMIioHeHT 3arajibHOi 3aIy4eHOCTI, 0 0a3yeThCsl HA EMOIIHHOMY KOHTEKCTI:
ropJIocTi 3a poOOTy B oOpraxizamii, MOAUISHHI OadeHHS Ta Micii opraxizaiii,
inenTudikarii cede 3 i HIHHOCTAMH.

3. Bumyiiena nosuibHICTh MEpCOHATY OpraHi3alli.

Bignanicte mpalliBHUKIB oOprasizaiii 4yepe3 TpPYAHOLIl 3HAWTH 1HIIE MicCIle
pobOTH.

4. HopmaTuBHa JIOSJIbHICTh IEPCOHATY OpTraHi3aiiii.

BignaHicTe mpalliBHUKIB Oprasizanli yepe3 BIIUYTTA 3000B’sI3aHHSA, OCOOMUCTI
YCTaHOBKH, 110 YCKJIATHIOIOTH 3MiHH. [1i/1 4ac MpoBeACHHS ONMUTYBAaHHS BUMYIIICHY Ta
HOPMATHUBHY JIOSUIBHICTh MOEJHYIOTh B OAUH (PaKTOP Ta aHAJI3YIOTh B MOPIBHSIHHI 3
MOKa3HUKAaMHU 3arajibHO1 Ta €MOLIMHOI 3 Iy4€HOCTI MPaI[iBHUKIB.

5. 3a70BOJIEHICTh MEPCOHATY OpTaHi3allii.

PiBeHb TOT0O, HACKUILKH MIPAI[iBHUKY 33J0BOJICH] PI3HUMU aCTIeKTaMU POOOTH Ta
yMOBaMHU TMpalli, a caMe: OpraHizaii€ro poOOTH, KEpPIBHHUIITBOM, BHU3HAHHSIM Ta
3apO0ITHOIO IUIATOK, MOKJIUBOCTSIMU DPO3BUTKY Ta Kap €py, yMOBaMHU Tpaill Ta
IHIMUMU  acrliekTaMu poOoTu. B  omuTyBaHHI BHUMIPIOIOTH HACTyIMHI (pakTopu
3aJI0BOJICHOCTI: YIPaBJIIHHS OpraHi3alli€ro; YIpaBiIiHHSA 3MiHaMu; Oe3mocepenHii
KEepIBHUK; Kap’€pHE 3pOCTaHHS; HaBYaHHS Ta PO3BUTOK; OpraHizailis Mparii;
KOMYHIKaIlisi MK CTPYKTYPHUMHM MIIPO3/A1JIaMHi; KOMaH/1a; aBTOHOMISl Ta BIUIUB Ha
pe3ynbTaT; BUBHAHHS Ta OIJIaTa Mpalli; yIpaBiIiHHS Pe3yJIbTaTUBHICTIO.

TexHomor1s 3aIy4eHOCT] NepCcoHaly, MoJsrae y peajizaiii HaCTyMHUX OJIOKIB
3aX0/I1B:

1. [nBecTyBaHHS B KOMYHIKallli, BIPOBAKEHHS Ta PO3BUTOK MPOTpaMu
nepeBar. J[ns KOXHOro TMpaliBHUKA BAXKIMBUMH € TMporpaMud KOMYHIKaIlii,
MOXJIMBOCTI JIJIS HABUaHHS, Kap €pHa Mara Ta YiTKO OMKMCaHl BUMOTHU JI0 Mocaja Ha
KOXKHOMY PiBHI, MPO30p€e KOHKYPCHE 3aMIIIEHHS 1TOCaJ], Tporpama poTailii mepcoHany,
HaropoJu Ta BU3HAHHS, a TAKOXK MMPOTPaMU TIEpeBar.

2. BzaeMogist 3 mpariiBHUKaMH PI3HUX CTPYKTYPHUX MIAPO3AUIIB MIAMTPUEMCTBA
y mu(poBoMy CBITI. I3 po3BUTKOM ITU(PPOBUX TEXHOJOTIH, CTAE Aenali BAXIUBIIIIHM
3a0e3nevyyBaTy MOTpedy NpaliBHUKIB y MOOUIBHUX 1 COI[IAJIBHUX TEXHOJIOTISX.
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3. BumiproBaHHsI 3a71y4eHOCTI 3a JONOMOIOI0 MEpIOAUYHUX ONUTYBaHb. 3
oaHoro 6oky, HR-MeHemkepy B 3M031 ChOTOJHI CAMOCTIMHO MPOBECTU ONMUTYBaHHS,
OCKUJIbKH ICHY€E AYy’ke OaraTo mporpam, siki J03BOJISIOThH IBUAKO Ta SKICHO MPOBECTH
ONMTYBaHHSA Ta TpoaHaji3yBath pesyinbTaTH. Hampukman,  FluidSurveys,
SurveyMonkey, SurveyGizmo, KwikSurveys, QuestionPro. 3 inmoro 00Ky, Iie
3aBJIaHHS MOJKHA TIepeJaTH KOHCAJITHHTOBil KOMIaHii, s’lka Ma€ TOTOBI ONMUTYBaHHS,
METOJI0JIOTII0 Ta MOoTpiOHI TexHosorii, Hanpukiaaa: AON Hewitt, GreatPlaceToWork,
BestEmployerAward.

Ha mpakTuiii 3aX0/1u M0/10 YIPaBIIiHHS 3ATYYCHICTIO 3MIMCHIOIOTHCS Ha OCHOBI
KpOC-aHaIi3y 3aIydeHOCTI Ta 33JJ0BOJICHOCTI TiepcoHairy (puc. 11.1).

3agoBoJsieHi Ti o cyMHiBaOTHLCA HezagososeHi
K
‘ Pywifina cuaa Nocnabaeni My4yeHHKH
=
5
5 58% O 13% 1%
3
o
. Ha mexi MaiibyTHin MNoayMKu BXXe He
; noTeHuian B KOMNaHii
> Q 1= O 16% ® 1%
<
™
A

Puc. 11.1. Kpoc-anaJi3 3a/1y4eHoOCTi Ta 3210B0OJIEHOCTi MepPCcoOHATY

[le#t ™erom Oymo po3pobneHo mpariBHukamMu kommanid The Gallup
Organization, Hewitt Associates, a Takoxx Towers Perrin Ha ocHoBI mpami «I1’sTa
muciuruiinay Ilitepa Cenre. OCHOBOIO LBOTO METOMY € JOCIIIKEHHS KOJEKTHUBY
MiAMPUEMCTBA HA TIPEIMET y3TO/KEHHS TaKMX MOKA3HUKIB SIK: CTABJICHHS JI0 LI Ta
3a/1a4y opraHizauii 1 33JI0BOJICHICTh BCiMa yMOBaMHu Mpaili. BiimoBigHO 10 oAepxaHuX
JaHUX, KOJICKTUB MOJUISIETbCS Ha 6 Kareropid. B 3anexxHOCTI Bif KaTeropii
(bOpMYIOTHCSI 3aX0/I1 TIO BITPOBAHKEHHIO TEXHOJIOTI1 3aTy4e€HOCTI TIEpCOHAITY.

Jlo «pyliifHOi CHJIM» BIIHOCSATHCS MPALIBHUKHU, SKI 3a1y4deHi 10 poOoTH, Y
3B’SI3KY 3 UMM MPOSBIISAIOTH HE3MIHHO BHCOKI PE3yJIbTaTH y CBOIM MIsIIHOCTI Ta
3aJI0BOJICHI MaiKe BCIMa yMOBaMH, SIKi CTBOpPEHI1 JJIs iX poOOTH.

«IlocnabneHi» mpaliBHUKKA MalOTh BHCOKHM pIBEHb 3aIy4eHOCTI, aje
HE3aJI0BOJICHI OUTBII HDK TphoMa (pakTopamu Ha miAnmpueMcTBi. HaBiTh HE3HAUHI
3yCHJUIA, COpPSIMOBAaHI Ha TMIABUINCHHS PIBHS 3aJI0BOJICHOCTI JI03BOJISTH 30€perTu
3aJy4eHUX CIIBPOOITHUKIB, Bil €HEKTUBHOI Mparll SKUX MiJIPUEMCTBO TUTHKH BUTPAE.

Jlo xarteropii «Ha MeXi1» BITHOCSTBHCS a0OCOJIOTHO HE 3ally4eHi J0 CIpaBU
MpaIiBHUKU Ta TIPHU I[bOMY YCIM 3a70BoJieHI. [le MOXyTh OyTH JOSUTbHI MpaIliBHUKH,
[0 pOKAMH TPAIIOI0Th Ha TMIANPUEMTBI, ajie MPU 1bOMY HE MOAAITh 1€l 3a


http://fluidsurveys.com/
https://www.surveymonkey.com/
http://www.surveygizmo.com/
http://www.kwiksurveys.com/
http://www.questionpro.com/
http://www.aon.com/
http://www.greatplacetowork.com/index.php
http://bestemployer.com.ua/
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peaJtizaiio SKuX, BOHU Moruiu O B3stucsa. He 6epyTh Ha ce0Oe BIAMOBIAAIBHOCTI Ta MPH
BUKOHAHHI POOOTH 0COOJMBOro Oa)kaHHs HE BHMKa3ylOTbh. Taki CIIBPOOITHUKH
CKJIQJIal0Th CYTTEBY 3arpo3y, OCKITBKH, MOKYTh PyHHYBAaTH MOTHBAIIIIO 10 pOOOTH, SIK
I ceOe, Tak 1 IS 1HIINX.

Jns xareropii «mMaiOyTHIM TOTEHINaM» XapaKTepHa HHM3bKa 3aJly4CeHICTh Ta
HasIBHICTb c(pep, IKUMU BOHU HE 33]10BOJIeHI. OCKUIBKH PIBEHb COI1aJIbHOTO PO3BUTKY
IIX MPaIiBHUKIB HE BUCOKHIA, BOHU MAIOTh MOTEHIIIa] Ta MOXKYTh po3BUBaTuCs. Ta'y
MEPCTICKTUBI TIOTIOBHUTU PSIIM HAHOUIBIII MOTUBOBAHMX JIFOEH mimnmpueMcTBa. [Ipu
e eKTUBHIH MOMITUII COIIATBHOTO PO3BUTKY L KATETOPis 37]aTHA IIBUIKO MEPEUTH 10
KaTeropii «pyIiifHa cumay.

«/lymMmKam¥u Bxke He B KOMIIaHI1» - 11€ KaTeropis npaiiBHUKIB, SKi TOTOB1 3MIHUTH
poboue micrie Bxe 3aBTpa. Lls rpyna He 3amydeHa i He Mae )koaHoi cepH, Koo 0 Oyna
3ai0BosicHa. Hemae ceHcy BNpPOBAKYBATU SIKICh 3aXOJU y CIPOOl YTpUMaTH TaKUX
MpaIiBHUKIB. SIKIIO CMMTATH TAKOTO CHIBPOOITHHKA MPO MPUYUHU 3AJIUIIEHHS, TO
CKOpillle BIH CKa)Ke IPO HE3aJOBOJICHICTh Mpaleo abo BIJACYTHICTh JOCTONHOI
BUHAropoJu.

J171st OCTaHHBOT KaTeropii «My4eHUKN» XapaKTepHa a0COIOTHA 3aJTy4€HICTh, aJie
Ipy I[bOMY Taka >X HE3aJO0BOJICHICTh yMOBaMH mpaii. [ns Takux mpaiiBHUKIB
JIOCTaTHbO 3MIHUTHA YMOBH Tpalll 1 BOHU 3pa3zy NEperIyTh J0 KaTeropli «pyuriiHa
CHIIa».

SIK MOBOOWTH TMpPAaKTHKa, 32 YMOB BKIIOYEHHS KpPOC-aHANi3y B TEXHOJIOTIIO
3aJIy4€HOCT1 MEePCOHAy, MPUPICT PiBHSA PO3BUTKY MEPCOHANY CKiIaaae He MeHie 5%
Ha pIK.

OcHogHi noHamms.:
3ay4eHICTh TePCOHATy, TEXHOJIOTIS 3aly4eHOCTI mepcoHnany, Mmeroauka Q12,
KpOC-aHaJIi3 3aJIy4eHOCT] IEPCOHAy, KaTeropii 3a1y4eHOCT] MepCoOHATY

Tlumanns onsa koumpoao 3uans 3 memu 11:

1. OxapakTepu3yiTe MOHATTS «3aTyYEHICTh IEPCOHATTY.

2. Ha3BiTb rpymnu nepcoHainy B 3aJ1€KHOCTI BiJl PiBHS 3aTy4€HOCTI.

3. OnuiiTe METOAMKY aHAII3y 3aIy4eHOCTI mepcoHany Q12.

4. JleTanbHO OXapaKTEPU3YHUTE 3aX0AH BIPOBAKEHHS TEXHOJIOTIT 3aTy4€HOCTI
MEPCOHAITY Ha MiANPUEMCTBI.

5. 3 AKO0I0 METOI0 Ha MiAMPUEMCTBI 3A1MCHIOETHCS KPOC-aHai3 3AIy4eHOCT] Ta
3aJI0BOJICHOCTI MIEPCOHAITY?

6. [laiiTe neTanpHY XapaKTEPUCTHKY KaTEropisiM NEPCOHATY 3a Pe3yJIbTaTaMH
KpOcC-aHalizy.
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Tema 12. EdexkTuBHiCTH TEeXHOJIOTi yNpaBJiHHS IEPCOHAJOM Ha
MiANPUEMCTBI

[Tpu BUBYEHHI TEMHU HEOOXITHO BUXOUTH 13 3araTbHONIPUIHATOTO BU3HAUYCHHS
€KOHOMIYHO1 KaTeropii «e(eKTUBHICTh». EKOHOMIUHA €()eKTUBHICTh — 11€ OTPUMAaHHS
OUIBIIIMX PE3yJIBTATIB MMPU TOMY K CaMOMY PiBHI BUTPAT MPU OTPUMAHHI TOTO CAMOT0
pe3ynbTary. OTKe B IpoLieci PO3TIsiy MUTaHb €(heKTUBHOCTI TEXHOJIOT1H yIpaBiIiHHS
MIEPCOHAJIOM, HEOOX1THO TEPII 3a BCE 3’SICyBaTH, IO YABISIOTH COOOI0 BHUTpPATH HA
MEePCOHAI 1 IO CJIIJT PO3YMITH MiJ e(hEeKTOM BiJ] YIPABIIHHS EPCOHATIOM.

EdekT Bix MisITBHOCTI 110 YIIPaBIIHHIO MEPCOHATIOM MOKE 3HAUTH CBOE BIOUTTS
y BUTTISIAL

- 301IbILIEHHS BUITYCKY TIPOYKIIT BHACIIOK 3pOCTaHHs IPOAYKTUBHOCTI Ipaili;

- 33JI0BOJICHOCTI Mpanero, 0co0IMBO K0 podOTa 3 KaJjpaMu IPYHTyBaJjlacs Ha
ypaxyBaHHI COIllaJIbHUX MOMEHTIB y TPYJOBHUX BiTHOCHHAX (€(PEKT MPOSIBISETHCS Y
3MEHIIICHH1 30UTKIB BiJl INIMHHOCTI KaJpiB);

- BIJHOCHOI €KOHOMIi KOINTIB 32 PaxyHOK CKOPOYEHHS TEPMIHIB HaBUaHHS
3aBASKU M1100pYy MpodeciiiHO-0pIEHTOBAHUX MPAIlIBHUKIB.

HaiiGinpr  po3MOBCIOHKEHUM TOKa3HUKOM €(EKTHUBHOCTI BHUTpAT TMpalll €
MPOAYKTUBHICTG Tiparil. 3 aucuuruniag "ExoHomika mpami" ¢ npurajgaTd CyTHICTb
MPSIMOTO 1 3BOPOTHOTO MOKA3HUKIB MPOYKTUBHOCTI TPAIIi.

Bupobitok (W) 1 TpynoMicTKicTe (t) MOpPOAYKIiI pO3paxOBYIOThCS 3a
dhopmynamu:

T (12.1)

t= o (12.2)

ne Q — oOcsar BUTOTOBJIEHOI (peanizoBaHOi) MPOIYKLII MPOTATOM MEBHOTO
nepiony;

T — Butpartu npai (Jitod.-ro., JHOJ.-IH., 800 CepeIHHOCIIMCKOBA YUCEIbHICTh
MpaIliBHUKIB).

[Ipore HEOOXimHO TmMaM’ATaTH, IO TPOAYKTHUBHICTH MpaIlli 3MIHIOETHCS TIiJ
BIUTUBOM BEJIMKOI KiJTbKOCTI (haKTOpiB 1 BAOCKOHAJIICHHS MisUTBHOCTI IO YITPaBJIiHHIO
MEPCOHAJIOM 3aiiMa€ JIUIIE IKYCh YaCTHUHY.

binbmr oOrpyHTOBaHI BUCHOBKH TIPO €(hEeKTUBHICTH POOOTH Yy chepl yrpaBIIiHHS
MIEPCOHAJIOM JIa€ MIAX1J 0 OIIHKK Yepe3 BapTICTh 3aTpaT MiANPUEMCTBA Ha poOOUY
cuny (Bn):

Bn=—
T (12.3)

ne 3 — CyMapHi 3aTpaTy Ha IEPCOHAN 32 TIEBHUM Mepioj.

Ha migmpmemcrBax, J€¢ BIAMOBIAHUM YHHOM OPTraHI30BaHHMM OOJIK, MOKHA
po3paxyBaTu MOKAa3HUK, KU XxapakTepu3ye oOcar mpoaykiii (abo ii mpupict), 1o
MPUXOJUTHCS Ha 1 TpH. 3aTpat Ha pobouy cuiy (D).

[le¥ moka3HUK BU3HAYAETHCS:
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a) SIK YacTKa BiJ J1JI€HHs 00CATY BUTOTOBJICHOI MPOAYKIII y BAPTICHOMY BUMIp1
Ha 00cHT 3aTpaT Ha poOody CUITY:

@=§ (12.4)
0) abo mUIIXOM [iJIEHHS pPIiBHA MPOAYKTUBHOCTI mpari (y BapTICHOMY
BUPaKEHH1) Ha BEIMIMHY BUTPAT, 110 MPUXOIATHCS Ha OJMHUIIIO 3aTpaT Mmparli:

W

QZEE (12.5)

Jlopeunum Oyzie MpOBEACHHS aHAJIOT1] 3 BIIOMUM MOKa3HUKOM (DOHIOMICTKOCTI
nponaykuii. Ha mijgcraBi 4oro MokHa po3paxyBaTH IMOKAa3HUK, SIKAWA MPEACTaBIISE
co00I0 «IHUTOMY 3aTPATOMICTKICTh MPOAYKIII», A€ y BUIJISAAl 3aTpaT BHCTYNAIOTh
BUTPATH NIANPHUEMCTBA HA YTPUMaHHS pOOOUYOi CHUIIH:

3=~ (12.6)

[Toka3zHUK MUTOMOI 3aTPATOMICTKOCTI OOEpHEHUI 1O BIIHOIIEHHIO JI0 TOKa3HUKA
o0cAry npoaykKuii y po3paxyHKy Ha 1 rpH. 3aTpat @ i XapakTepu3ye BUTpATU Ha poOOUy
cuity (y TpH.), HEOOXIJH1 JJI1 OTPUMaHHS | TPH. MPOIYKIIIi.

JluHamika rokasHHuKa oOCATY MPOAYKIIi y po3paxyHKy Ha 1 TpH. 3aTpaT Ha pobouy
cuity @ 103BOJIsIE KOHTPOJIIOBATH 3MIHU €(PEKTUBHOCTI LIUX 3aTpaT: 3pOCTAHHS BUITYCKY
MPOJIYKIIIi Ha OJIMHHUIIIO 3aTPAT CBIIUITH MPO iX AOUUIBHICTh. [Ipu 3MeHIIeHH] Biaaayl
3aTpaT MEHEIKepy HEOOXIJHO MPOBECTH aHAI3 NMPHUYMH 1 BU3HAYUTH BHYTPILIHI 1
30BHIIITHI ()aKTOPH, sIKI HEraTUBHO BIUTMBAIOTh HA €(DEKTUBHICTD.

3anexHICTh MK 3aTpaTaMu Ha poOOYy CUITY Y PO3PaXyHKY Ha OJIMHUIIIO BUTPAT
mpar Ta o0CSATOM MPOIYKINT Y PO3paxyHKy Ha OIMHHINIO 3aTpaT Ha podouy cuiny O
npeAcTasieHa Ha puc.12.1.

Bn

o
»

()]
Puc. 12.1. B3aeMo03B’130K BUTPAT HA NEPCOHAJ i pe3yJIbTATUBHOCTI MEePCOHAJY
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AHani3 HayKOBUX JDKEpeN MOKa3as, M0 HAa CYYaCHOMY €Tami iCHY€E MiaXia 10
OI[IHIOBAaHHSI €(PEKTUBHOCTI YIIPaBJIIHHS TEPCOHAJIOM 3 BUKOPHUCTAHHIM MOKA3HHUKIB,
K1 PO3IMOJIJICH] 3a HACTYIHUMM TpynamMu: (piHaHCOBO-CKOHOMIYHI, 1HHOBAIIHHOI
aKTUBHOCTI, TIOKa3HUKH pyXy HepcoHaly, KBamidikaili mepcoHamdy, COIialbHO-
OpraHi3aifiiiHi MoKa3HUKH, IOKa3HUKHU IICHXOJIOTTYHOro cTany (puc. 12.2).

[Toxa3nukwu orinroBaHHs eexktuBHOCTI HR-MeHnemxmenTy

A 4
A 4

®iHaHCOBO-EKOHOMIYHI PenTabenbHICTh, TPYIOMICTKICTB,

OPOAYKTUBHICTH

A 4
A 4

[HHOBAIIITHOT AKTUBHOCTI PiBeHb KpeaTHMBHOCTI IEpCOHAIY,
KoeilieHTn BUTpAT Ha
JIOCHIKEHHS, IMATOMA Bara
NpaliBHUKIB, SKi OEpyTh y4acTh y

IHHOBALIIHINA TiSJIBHOCTI

A 4

> Pyxy nepconany [InuuHICTE KampiB, CTaOUIBHICTS,

MMOCTIMHICTH, MOOIJIBHICTh

A 4
A 4

Kaamnigikarii nepconany KoeoiuienT kBamidikaii, cTaxy Ta

crierianizami

A 4
A 4

ComianpHo-OpraHizaniiiti Koeoiuientn e(eKTUBHOCTI,
€KOHOMIYHOCTI Ta  HaIIHHOCTI
npaili, 3aBaHTaXXEHICTh MEPCOHANY;
BUKOPUCTAaHHS Ta BTpaTH poOOYOro

qacy

A 4

»  TIcuXOJOTi4HOTO CTaHy PiBeHp 3a/0BOJIEHOCTI  Hpal€lo,
cepenHin nepiot ajanraiii
NpPaLiBHUKIB, KOE(DILIEHT BTpPaTH
poOouoro 4acy, 3rypTOBaHOCTI

KOJICKTUBY

Puc. 12.2. I'pynu noka3HukiB oniHIOBaHHS epeKTUBHOCTI TexHoJioriii HR-
MEHEe/KMEHTY

B xomi ominku edextuBHOCTI HR-TexHONOr MOXYyTh OyTH BUKOPHUCTaHI
MOKa3HUKM HE JIMIIE MPOIYKTUBHOCTI Mpalli, aje ¥ eKOHOMIYHOCTI CaMmoi CUCTEMHU
TOOTO MOCSATHEHHS IMEBHOTO pe3yibTaTy 3 MiHIMagbHUMHU 3aTpartamu. [lpukian
PO3paxyHKy NMOKa3HUKIB HaBeJieH! B Tabmui 12.1.
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Ta6mumg 12.1
IHoka3zuukn epexkTUBHOCTI cucTeMu HR-MeHeKMeHTY

THoxkazuukn

Po3paxynkosi
dopmysn

Iloporosi
3HAYEHHS

YMoOBHI O3HAYEHHSA

KoedimieHT mmHHOCTI
KaJIpiB

Knn = ﬁ
Ycek

0,05

U3B — KUIbKICTh 3BUIbHEHHX 3
YCIX MPUYMH IPALiBHUKIB;
Yck — cepeHbOCIINCKOBA
YKCEeNBbHICTH MPAIiBHUKIB,
oci0.

Koedimient
YKOMIUTIEKTOBAHOCTI
Kajpamu

Kyx = ——
Y Ywm

U — paktryna yncenpHICTh
TpaIliBHUKIB;

YT — YHCenbHICTh
MPAIiBHUKIB 3T1IHO 31
IITaTHUM PO3ITHUCOM, OCi0.

KoedimieHT mocriiHOCTI
KaJIpiB

Knocm.= —
Yee

0,854

Ui — YHCENBHICTD MOCTIHHUIX
MIPaLiBHUKIB;

Yee — ceperHbOCIMCKOBA
YKCENBHICTH MPAIliBHUKIB,
oci0.

[IponyxTuBHICTH Tpari

J0
3pOCTaHHsA

[TH — 06cAr HagaHUX TOCIYT,
THUC. TPH.;

Yee — cepetHbOCIMCKOBA
YKCENBHICTh MPAIliBHUKIB,
oci0.

Koediuient Bindopy
HEpCOHAITY

I{enzE
b

0,5

B — kinbKicTb 0ci0 BigiOpaHux
13 yncia OaXKaroumnx
MpaIfOBaTy;

b — KUIBKICTh IPETEH IEHTIB Ha
nocasy, ocio.

Koedimient moTtusartii
3apIuiaTi

Km.s. =
3pun.

3¢ — pakTruna cepenns
3apruiata no 0aHKy, TUC. TPH;
3pHH — cepeIHPOPUHKOBA
3apIuIaTa, TUC. TPH

Koeoimient tpynoBoi
TACIATUTIHA

Kmo.= 1@ =Tt

TH — HesBKU Ha poOOTY Oe3
MOBKHUX TPHYHH, JIFOTUHO-
JIHIB;

T — dpaxTuno
BIANpaliboBaHUN OH]T
po60oYOro Yacy, JIFOIMHO-/THIB.

KoedirmienT nmpodeciitnoro
PIBHS MPaIliBHUKIB

_ Ypex.
Yee.

Kexk

0,854

UYp.B.K. — YUCETBHICTb
BHCOKOKBaJTI(DiIKOBaHMX
TpaIliBHUKIB, 0Ci0;

UYcc — cepeTHpOCTICKOBA
YHCENTbHICTh NPAalliBHUKIB,
oci0.

Busnauntu 1 mpoanamizyBath e(eKTUBHICTh cuctemMu HR-MeHemxMeHTy
MOXHa TI0 HaIpsiMKax I[bOTO TMpoIecy: 4depe3 e(EeKTUBHICTh BUOPAHOI KaapoBOi
MOJIITUKY, TIATOTOBKHA 1 MEPEMArOTOBKM KaJpiB, MiJBHUINECHHS KBamidikaiii, yepes
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e(eKTUBHICTh pPOOIT, CIPSIMOBAHMX HA CKOPOUECHHS TEPMIHY ajanTailii Kajapis, dyepes
OIIHKY PalliOHAJILHOCTI OpPTaHi3aliitHOT CTPYKTYPH KaJPOBOI CIIYKOH.

['onoBHe 3aBmaHHsS HR-TeXHOJNOTIT — MOCSITHEHHS TAaKOrO CTaHY JIOJCHKOTO
MOTEHITIANy, KUK 3a0e31euyBaB OW NEBHUN €KOHOMIYHUMN 1 colliadbHUN e(EeKT, a He
MaKCHMaJlbHa €KOHOMIs 3aTpaT Ha poOouy cuity. OTxe 3aBJaHHsI BUOOPY TEXHOJIOTIT
yIpaBJIiHHS IEPCOHAIIOM TOBUHHO BUPIITYBATUCh YePE3 MPU3MY HE MiHIMI3aIlli 3aTpaT
Ha MepcoHal, a iX ONTUMI3allii.

Ochoeni noHAMMmA

e(eKTUBHICTh, €(PEeKT, EKOHOMIUHa €(EeKTHUBHICTh, COLiajdbHa €()EKTHUBHICTH,
3aTpaTH Ha TEPCOHAN, MOKa3HUKU e(EeKTHMBHOCTI BHUTpAT IMpall, MPOAYKTUBHICTbH
mpaili, TPYAOMICTKICTb MPOIYKIIil, TEXHOJIOT1S YIPABIIHHS EPCOHAIIOM.

Tumanns ons KOHMPOJIIO 3HARHb 3 MeMU 12:

1. Po3kpwuiiTe CyTHICTh €KOHOMIYHOT KaTeropii "e(eKTUBHICTE".
Sk BU3HAYa€THhCS €(PEKTUBHICTD YNPABIIIHHS IEPCOHAIOM?

2. Ha3BiTh BuM 3aTpaT Ha NepcoHal. 3 AKX €JIE€MEHTIB BOHU CKJIaJat0ThCs?

3. SIxi TIOKa3HMKK BUMIPIOIOTh €(EKTHUBHICTh TEXHOJOTIl YIpaBIIHHS
MepCOHAIOM?

4. IlpoBeniThb MNOPIBHSJIBHUN aHAII3 MIIXOMIB JO OLIIHKA €(QEeKTUBHOCTI
TEXHOJIOT1i YIIPaBJIiHHS IEPCOHATIOM.
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5. TECTH JJIs1 KOHTPOJIIO 3HAHb

1. XpoHOoNOri4HO yropsAKOBaHA CYKYITHICTh il 200 BIUTMBIB Ha IEPCOHAII MIANPUEMCTBA a00 HOTO
OKpeMi TpymHu, siKa cIpsMOBaHa Ha 3abe3meueHHs OanaHCy IHTEpeciB, MparHeHb 1 MOTHBIB
MPaIiBHUKIB MMAMPUEMCTBA Ta IIJIEH AISUIBHOCTI MAMPUEMCTBA, HA3UBAETHCS:

a) KaJIpOBOIO TMOJTITUKOIO;

0) KaJApOBOIO CTPATETIEIO;

B) KaJIPOBUMU 3aXO0J[aMH;,

') TEXHOJIOTIEI0 YIIPABIIIHHS,

1) TEXHOJIOTIEIO YIPABIiHHS IEPCOHATIOM.

2. AyTCOpCHHT:

a) Tepemada OpraHi3allie€lo NMEBHUX BHAIB a00 (GYHKIIA MiANPUEMHHMIIBKOI isUIBHOCTI 1HIIIN
KOMIIaHii, 1110 Jii€ B TOTPiOHIM 00J1acTi, HA MIACTaBl IO0TOBOPY;

0) TexHojoria oO0poOku, 30epiranHs iH(opMmamii Ta igeHTHU(IKAIIi KIIEHTIB, MO J03BOJISIE
JETIEHTPaTI30BaHO Ta a0COTIOTHO Oe3revHo 30epiraTu Ta nepenaBaTy iH(opMaIliiHi JaHi;

B) TEXHOJIOTiS 3aJy4eHHs JO poOOTH 3a JIOMOMOIOK BUPOOHHMYOI TPAKTUKU Ta CTAXKyBaHHS
MEPCIIEKTHBHUX MOJIOJUX (paXiBIIiB;

I') TEXHOJIOTisl HaltMy po0oU0i CUiK, KOJIM POOOTOAaBellb HaliMae CrellianicTa y neBHiil cdepi, AKkuii
dakTryHO Oy/Ie MpAIFOBATH HA KOMIIAHII0-3aMOBHHUKA, aJie TIPU IIbOMY HE Oye OQIIliiHO YUCITUTUCS
B 1i 1ITaTi;

1) TEXHOJIOTIS TOIIYKY Ta Mig00py MepcoHaly, Mo nependadae mijaecnpsiMOBaHHUH MOIIYK, a TAKOX
Mo/IaJIbIIIe 3ay4YeHHS 10 pOOOTH HAMOLIBII MEPCIEKTUBHUX 1 IIHHUX 3a piBHEM IpodecioHanizMy
(daxiBIiB.

3. MeToa KOMILJIEKCHOTO CHCTEMHOTO JOCIHiKEHHS (YHKLIA 00’€KTiB, HApaBICHWH Ha TO-
€JIEMEHTHUH aHali3 3 METOI0 ONTUMI3allii BUTPAT, HA3UBAETHCS:

a) merosioM binambepra

0) METO/1I0M KpeaToJIorii

B) (DyHKIIIOHATBHO-BAPTICHUM aHAIII30M

T) IMITaIlifHAM MOJICITFOBAHHSIM

1) KeHC-METOI0M

4. KoOMNETeHTHICTh BUSHAYAETHCS, SK:

a) aBTOMaTH30BaH1 IIISIXOM MOBTOPEHHS i1 JIFOJIMHY, 1110 XapaKTePU3YIOThCS BIICYTHICTIO
MOEJIEMEHTHOI'O CB1IOMOI'0 PETrYJIIOBaHHS Ta KOHTPOJIIO;

0) CyKYIHICTb 1HAUBIIyaJIbHUX XapaKTEPUCTHUK MPALIBHUKIB CTOCOBHO HasiBHOCTI IIEBHOT'O HAOOPY
BMiHb, HABUYOK, SIKi BU3HAYAIOThH SIKICTh BUKOHAHOI POOOTH;

B) 3aCHOBaHA Ha 3HAHHAX 1 HABMYKAX TOTOBHICTb JIIOAMHU YCIIIIHO BUKOHYBAaTH POOOTY;

T) piBeHb HAOYTTS 3HaHb, BMiHb, HABUYOK, SIK1 BiJIOBIIal0Th KOMIIETEHIIi1 MpalliBHUKA Ta
($hopMyYIOTh 1OT0 3aTHICTh IO YCIIIITHOTO BUKOHAHHS 3aBJIaHb;

1) TEOPETUYHO y3arajJbHEHUN CYCHIbHO-ICTOPUYHUI TOCBI/, pe3yIbTaT OBOJIOAIHHS JIIOIUHOIO
JIMCHOCTI, 1i M3HaHHS.

5. KowmrereHIlis BU3BHAYAEThCA, SK:

a) CYKYIHICTh CIeI[ialbHUX 3HaHb Ta MPAaKTUYHUX HABUYOK, M0 BU3HAYAIOTh CTYIIHb
MIITOTOBJIEHOCTI TIPAIliBHUKA J10 BUKOHAHHS MpodeciiHnX (DyHKIIIH 00yMOBICHOI CKJIaTHOCTI;

0) CYKyIHICTh IHJMBIAyaJbHUX XapaKTEPUCTUK MPaliBHUKIB CTOCOBHO HABHOCTI MIEBHOI'O HAbOpPy
BMiHb, HABUYOK, SIKI BA3HAYAIOTh SIKICTh BUKOHAHOT pOOOTH;

B) 3aCHOBaHa Ha 3HAHHAX 1 HABUYKAX TOTOBHICTb JIFOJMHHU YCHIIIHO BUKOHYBAaTH poOOTY;

I') piBeHb HaOYTTs 3HaHb, BMiHb, HABUUOK, K1 B1IMOBIAaI0Th KOMIIETEHIII] ITpaliBHUKA Ta GOPMYIOTh
HOro 3/1aTHICTH JI0 YCIITHOTO BUKOHAHHS 3aB/aHb,

1) TEOPETHYHO Yy3arajJbHEHUH CYCHUIbHO-ICTOPUYHUN JOCBiJ, PEe3yJabTaT OBOJIOAIHHS JIOJAUHOIO
IiMcHOCTI, 1i M3HaHHS.
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6. TexHoJOr1s yrpaBIiHHS IEPCOHATIOM — II€:

a) crnenudiuanii HaOlp OCHOBHHMX MPUHIIMITIB 1 IJIEH POOOTH 3 TIEPCOHATIOM, KOHKPETU30BaHUX 3
ypaxyBaHHSIM TUITY OpraHi3ailii CTPYKTYpH KaJIpOBOT0 MOTEHIIIATy, @ TAKOXK KaJIpOBOT MOTITHKY;

0) XpOHOJIOTIYHO YIOPSAAKOBaHA CYKYITHICTh /i 200 BIUIMBIB HA IMEPCOHANT MIANPUEMCTBA a0 HOTO
OKpeMi TpymHu, siKa CIpsMOBaHa Ha 3abe3meueHHs OanaHCy IHTEpeciB, MparHeHb 1 MOTHBIB
MPaIiBHUKIB MAMPUEMCTBA Ta IIJIEH AISIBHOCTI IMANPUEMCTBA,

B) Aii, sIKi CIpSIMOBaHI Ha JOCATHCHHS BIAMOBITHOCTI MEPCOHATY 3aBIaHHSAM MiAMPUEMCTBA, SIKi
3IIACHIOIOTHCS 3 YpaXyBaHHSIM KOHKPETHOTO €TaIly PO3BUTKY ITiITPHUEMCTBA;

I) cucTeMa IpaBWJ 1 HOPM, AKi NPHUBOIATH JIOJACBKUH pPECcypc y BIAMOBIAHICTH 13 CTpaTeriero
i ITPUEMCTBA;

1) BipHOT BiAMOBI/II HEMAE.

7. ®opma aKTHBHOTO HABYAHHSI, CIIPSIMOBAHOTO Ha KOMILJIEKCHE OCBOEHHSI SIK TEOPETUYHHX 3HAHB,
TaK 1 MPAaKTUYHUX yMiHb, IO MPOSBJISIOTHCS B OTPUMaHHI HOBUX HABHYOK 1 PO3BUTKY 3/1I0HOCTEH —
1e:

a) JIJIOBa Tpa;

0) keiic-cTamis;

B) TPEHIHT;

) poTaris;

1) KOYYIHT.

8. MOHITOpUHT HIepCOHATY:

a) KaJpoBi 3aX0, 110 CIPSMOBAHI Ha BiJIOKPEMJICHHS LJIeH, 3aBaHb 1 KOMIIOHEHTIB po0OoTH, a
TaKOoX YMOB i1 €)eKTUBHOTO BUKOHAHHSI,

0) KaapoBi 3aXOAM, IO CHPSMOBAHI HA OLIHKY PIBHS Tpalli, BIAMOBIAHOCTI SKOCTi 1 MOTEHLIATY
0COOMCTOCTI BUMOTraM JisJIbHOCTI;

B) 3aci0 BUMIpIOBaHHS B TPOLIOBIH (opMmi IHIMBIAyaIlbHOI YMOBHOI 1 peai3yeMoi BapTOCTi
MpaIiBHUKA;

r) Oe3mepepBHE CIOCTEPEKEHHS 3a MEPCOHAJIOM, aHali3 MOro MISUIBHOCTI 3 METOI MiABUIICHHS
e(eKTHUBHOCTI yIpaBIIiHHS JIIOJICBKUMH pecypcaMy OpraHisarii;

n) 3abe3nedyeHHs] ONTUMAJIBLHOTO OajaHCy MPOIIECIB OHOBJICHHS 1 30€pEeKEeHHS KUIBKICHOTO Ta
SKICHOTO CKJIa/ly KaJpiB, PO3BUTOK NEPCOHAIY Y BIIMOBIIHOCTI 3 MOTpebaMu opraHisailii, BAMOraMu
JIF0YOTO 3aKOHO/IaBCTBA, CTAHOM PUHKY IpPAILIi.

9. Ilpouec mepenaui 3HaHb 1 yMiHb BiJ OUIbII JOCBIIYEHOI 1 KOMIIETEHTHOI JIOJUHH MEHII
JOCBIYEHIH, METOJIOM CIiBOECITH, KOHCYJIbTallli, TOpaau TOIIO:

a) Keiic-cTani3

0) amanTaris

B) TPEHIHT

I') KOY4IHT

1) IPaBUJIHHOI BiJIIOBI/II HEMA€E

10. Meron npodeciitHOro HaBuUaHHsI, KOJIU MpalliBHUKA NEPEBOJIATH HA HOBY poOOTY abo mocaay Juis
OTpUMaHHS 10AaTKOBOI MpodeciiiHoi kBamidikalli Ta po3UINPEHHs A0CBIy, HA3UBAETHCA:

a) poTarli€ro

0) TPEHIHTOM CEHCUTHUBHOCTI

B) JleJIETyBaHHSIM

T') MOJICTFOBaHHSIM

1) CTa>KyBaHHS

11. TexHosoOr4HA 3pLIICTh B YIPABIiHHI TPOEKTAMU — 1I€:

a) HasIBHUM PIBEHb PO3BUTKY KOHKPETHOT METOJIOJIOT ], SIKa 3aCTOCOBYETHCSI 10 IEBHOT'O MPOIIECY
a00 00’€eKTYy;

0) TOKa3HUK, 1110 XapaKTepU3ye piBEHb PO3BUTKY MEBHOI OpraHi3amiiiHoi cuctemu;



58

B) Mipa TOTOBHOCTI MiAIPUEMCTBA 10 €(PEKTUBHOTO YIPABIIHHS CBOEIO AISUTBHICTIO 1 PO3BUTKOM Ha
OCHOBI1 MPOEKTHOTO IMiAXO0Y;

I') TOKA3HUK, SKUI OMUCY€ 3MaTHICTh OpraHizailii BiIOMpaTH MPOCSKTH 1 KEPYBATH HUMH TaKUM
YUHOM, 100 116 MAKCUMAJIbHO €()EKTHUBHO MATPUMYBAJIO JTOCATHEHHS CTPATET1YHUX ITIICH
KOMIIaHIT;

1) €TaIl PO3BUTKY MPOEKTY, IKUH XapaKTePU3yEThCS HAHOILIBIIINM ITIOMTMTOM Ha HHOTO Ta
BJIOCKOHAJICHHSM SIKICHUX XapaKTEPUCTHK MPOCKTY.

12. Jlo nepeBar BUKOPUCTAHHS METOLy HEUITKOI JIOTIKA HE HAJIEKHTD:

a) y mporieci OI[iHIOBaHHS BpaxoBaHi BCi (pakTopH, 110 BIUIMBAIOTh HAa (HOPMYBaHHS TEXHOJOTIYHOT
3pLIOCTI MiANPHUEMCTBA;

0) pe3ynbTaT OLIHIOBAHHSI J1a€ YITKE YSIBJICHHS PO PiBEHb TEXHOJIOTTYHOI 3pUTOCTI MiANPUEMCTBA,
TOOTO € y3arajqbHEHUM, IHTETPATHLHUM;

B) OIliHKA PIBHS TEXHOJIOTTYHOI 3pIJIOCTI Ma€ aHATITHYHY CIPSIMOBAHICTB;

I') OLIIHKA YITKO BKa3y€ HANPSMHU IT1IBULICHHS €(EKTHBHOCTI YIIPaBIiHHS HiAMPHEMCTBOM;

1) OLlIHKA Ma€ KIJIbKICHUH (YMCIIOBUI) BUpa3.

13. OcranHiM piBHEM TEXHOJOTIYHOI 3P1IOCTI, SIKOTO MOXE JOCSTTH MiANPUEMCTBO Yy MIpoLeci
CBOT'O PO3BHTKY €:

a) crienianaizoBaHe YIPaBIIiHHS,

0) BU3HAUCHE YIPABIIIHHS;

B) yIIpaBIiHHS 3 O€3MepEepPBHUM BIOCKOHAICHHSIM;

I') YIIPaBJIiHHS 3 TUIAHYBAHHSM;

1) KOPIOpaTUBHE YIPABIIHHS.

14. Slxuii piBeHb TEXHOJOTIUHOI 3piyiocTi mependadae HiboBY (QYHKINIO y BUTJISLAI MaKCHMi3amii
npuOyTKY:

a) 1-i piBeHb - IOYATKOBHH, CIICIiaTi30BaHE YIPABIiHHS;

0) 2-ii piBeHb - MOBTOPIOBAHM, YIIPABIIIHHS 3 IJIAHYBaHHSIM;

B) 3-ii piBeHb - BU3HAYCHE YIIPABIIHHS;

r) 4-ii piBeHb - KOPIIOPATHBHE YIIPABIiHHS;

1) 5-i piBeHb - yIpaBIIiHHSA 3 O€3MEPEPBHUM BIOCKOHAICHHSIM.

15. CxuibHICTh 10 SIKOTO-HEOY/b KOHKPETHOIO MeTOy 1 00pa3y MHCIEHHS NpH PIllIeHHI 3a/1adi,
ITHOPYBaHHS yCIX MOXKJIMBOCTEH, OKpIM €JIMHOI, TaKO1, 1110 3yCTpijlacs HA caMOMYy IOYaTKy — Lie:

a) TBOpYA 1HEPIIis;

0) rcuxosoriyHa 0e3AisIbHICTb;

B) IICUXOJIOT1YHA THEPLIis;

T') eMOIIiifHe BUTOPaHHS;

1) IpaBUJIbHOI BIJIIOBI/I1 HEMAE.

16. Bug ysBu, KM 3aKII0YA€THCS Y 3 €HAHHI, «CKJICIOBAHHI» €JIEMEHTIB pi3HUX 00pa3iB i SABHII]
Ma€ Ha3BY:

a) CHMBOJTI3yBaHHS,

0) rimepooizaris;

B) 1HBeEpCi;

T') arrJIIOIUHAITIS;

1) KOMOIHYBaHHSI.

17. 1o acomiaTUBHUX METO/iB TBOPYOCTI HE BIJHOCATH:
a) METOJI MO3KOBO{ aTaKu;

0) METOJ CHHEKTHKH;

B) METO/I TIPJISTH acOIliallii 1 BAIAAKOBOCTEH;

I') MeTo/1 MOpP(OJIOTIYHOTO aHAII3Y;
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1) MeTo1 (hoKaIbHUX 00’ EKTIB.

18. /lo HalOLIBII TUIOBUX METO/IB TOOJIAHHS TICHXOJIOTIYHOT iHEpIIil BiJHOCSTS:
a) BIIMOBY BiJ] TEpPMiHIB;

0) pO3BUTOK YMiHHS OAYNTH NPUXOBAHI BIACTHBOCTI 00’ €KTY;

B) MOIIYK HOBHX CITOCOOIB 3aCTOCYBaHHS BiIOMUX 00’ €KTIB;

') PO3BUTOK aCOI[IaTUBHOT'O MUCJICHHSI,

1) BC1 BIMIOBIII BipHI;

19. [IpuiioM BUpINICHHS MPOTHPIY, SKHHA MOJISATAE Y BUAUICHHI B 00’ €KTI YaCTHHH, SIKA «3aBaXKae,
a00, HaBMaKy, BUAUICHH] €IUHOI MOTPiOHOT YaCTHHH Ma€ Ha3BY:

a) IPUHOM YHIBEPCAIbHOCTI;

0) mpuiioM BUHECCHHS;

B) MPHUIOM 00’ €HAHHS;

I') IpUHOM aCHUMETpii;

1) MPUHOM JPOOIICHHS.

20. 1o ¢hopM 1cuxoI0rivyHOi iHepIii HAJICKUTh:

a) HEMPUUHATTS MPUHIIUIIOBO HOBUX 1/1€H 1 PillIeHb JIIOABMH, BiJl SKUX 3aJI€KHUTh OB
PO3BUTOK 1 BIPOBAKEHHS ITUX 17eH;

0) HaIoJICTIUBE B1JICTOIOBAHHS 3arajbHONPUHHATOT TOYKH 30DY;

B) pIlICHHS 3aBJaHb TUIBKH y paMKax BY3bKOI creriasizarii;

') BUKOPUCTAHHS 00’ €KTIB TUIBKU IO NPAMOMY (YHKIIOHAIEHOMY PU3HAYEHHIO;

1) BC1 BiATIOBIAl BipHi.

21. Bun ysiBu, KU1 TOJIATAa€e Y BUAUICHHI OCHOBHUX PUC CXOYKOCTI OKPEMHUX SIBHILl MAa€ Ha3BY:
a) armIIMHALIS;

0) CHMBOITI3yBaHHS;

B) rinepOoi3aris;

I) CXeMaTH3allis;

1) iHBepCis.

22. Jlo cucTeMaTU3yIOYHX METO/IIB TBOPUYOCTI BiIHOCUTHCSI METOI:
a) METO/I MO3KOBOI aTaKH;

0) MeTOl KOHTPOJIbHUX 3aMUTaHb;

B) METO/1 KOJICKTHBHOTO OJIOKHOTA;

r) MeTo]] hoKaTbHUX 00 EKTIB;

1) BipHOI BIAMOBI/Ii HEMAE.

23. AcouiaTUBHMIA METOJ TBOPYOCTI, SIKUM I'PYHTYETbCS HAa PO3YMOBIM 31aTHOCTI JIIOAMHU JIATH
e(eKTHBHIIIE B HOBOMY, HE3HalOMOMY CEpPEIOBHUIL Ma€ Ha3BY:

a) METOJ] CHHEKTHKH;

0) Metox (okarbHUX 00’ €KTIB;

B) Metoj «KoHudbepeHris inei»;

') METOJ TipJISTH]T acoIfiatii i BUIaJKOBOCTEH;

1) METOJ] KOJIGKTUBHOTO OJIOKHOTA.

24. CytHicTh MeTOly (POKaTbHUX 00’ €KTIB:

a) YIOCKOHAJICHHS 00’ €KTY, 10 aHATI3YETHCS, 3a JOTIOMOTOI0 KOMIIJIEKCY 3allUTaHb,

0) mpoBeeHHS TUCKYCIi 13 00rOBOpEHHS 1/1el BIOCKOHATIEHHS 00’ €KTY, 1[0 aHATI3YEThCS;

B) CUCTEMATHUYHE JIOCIIHKEHHI BCIX BapiaHTIB, 1[0 BUIUTUBAIOTH 13 3aKOHOMIPHOCTEH MOOYI0BH
00’€KTY, 1110 aHaTI3y€eThCS;

I') IEPEHECEHHs 03HAK BUIAJKOBO 00paHuX 00’ €KTIB Ha 00’ €KT, 1110 aHATI3Y€EThCS;

1) (bikcarrist BCiX BIAXUICHb JOCTIIKYBAHOTO 00’ €KTY.
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25. MeToau akTUBI3alLlii TBOPUOTO MOIIYKY aJIbTePHATHB:

a) MeToJ iHBepcii, MeTox “imeanizarii’;

0) MeTO/1 KOHTPOJIBHUX 3aIMUTaHb, METO] MOP(OIOTIYHOTO aHaNi3y, METO/ (POKAIILHUX 00’ €KTIB;
B) METOJI aHAJIOT11, METO]I KOJICKTUBHOT'O OJIOKHOTY

') METOA “MO3KOBOTO IITYpMY’, METOJ (PYHKIIOHAJIBHOTO aHaJIi3y, METO CHHEKTHKH;

1) BCl BIAMOBIII MPaBHIIbHI.

26. JleranpHuii Tpoliec aHayli3zy poOOTH, ITiJl Yac SKOro HAHOUIbIIe yBaru MPUALIETHCS BUBYCHHIO
B32€MO3B’ 3Ky poOOTH, MpaIliBHUKA Ta OpraHizailii, HA3UBAETHCA:

a) aHKETyBaHHSM IO3HIIIITHOTO aHaITi3y;

0) nu3aiiHOM poOOTH;

B) (DYHKIIIOHAIbHMM aHAJII30M pOOOTH;

T') peIHKEHIPUHTOM;

1) ayJUTOM IOCaTOBUX 00OB’SI3KIB.

27. Slkuii 3 HIDKYEHABEICHUX (DaKTOPIB € OJHUM 3 (DaKTOPIB 30BHIIITHBOTO CEPEAOBHIIA, IO BILTUBAE
Ha (QYHKIIIIO yIIPaBIiHHS JIIOJCHKUMH PECYPCaMH:

a) 3aKOHOJ]aBYa CHCTEMA,

0) KopropaTuBHA KYyJIbTYPa;

B) KaJIpOBa MOJIITHKA

r) Micis;

1) CTUJIb YIPABIiHHS MEHEIKEPIB.

28. Te, 1 4OTO iCHYE AaHa OpTaHizallis Ta 10 BOHA MOKIMKaHa POOHTH, €:
a) KOPIIOPAaTHBHOIO KYJIbTYPOIO;

0) Mici€ro;

B) MOJIITHKOIO;

T') CTpaTeTi€ro;

1) OaueHHSI.

29. [locanoBa iHCTpyKLis (onuc poOoTH) — 11€:

a) IHCTPYKIIii, K1 OTPUMY€E MPALIBHUK B KEpIBHUKA, [TPAILFOI0YHN HA MIEBHIN MOCAL;

0) TOKYMEHT, 1110 MiCTUTh 1H(OpMaILito PO KOMIUIEKC 3aBJIaHb Ta KOJIO 000B’s3KIB yCIX MPalliBHUKIB
oprasizarii;

B) IOKYMEHT 3 1H(OpMaIli€ro PO KOMIUIEKC 3aBJaHb Ta KOJIO0 00OB’sA3KIB OKPEMOTO MpalliBHUKA;

I') IOKYMEHT, 1110 MICTUTh MEPENiK BIAKPUTUX Ta 3aKPUTHUX 3allUTaHb, K1 BUKOPUCTOBYIOThCS, 1100
310patu iH(OpMaLlito A aHali3y poOoTH;

1) BC1 BIZITIOBI/II BipHI.

30. AHKeTyBaHHS, CIIOCTEPEIKECHHS, peecTpailisi podoTH ab0 BeJICHHS MOICHHUKA, ()YHKITIOHATLHUI
a”aji3 poOiT, aHaii3 opradizauii poOOTH IMpaliBHUKA, NO3ULIHHUI ONMUTYBaJIbHUN JIMCT — BCE 1€
METOJIH, IO 3aCTOCOBYIOTHCS i Yac:

a) TUTaHyBaHHS IIEpCOHAIY;

0) HaBYaHHSI IEPCOHATY;

B) BU3HAYCHHS BEIIMYMHH 3apOOITHOI TIIATH IS TIPAIliBHUKIB;

T') IPOBEJIEHHS aHaJli3y poOOTH;

1) BiAOIp mepcoHaiy.

31. TepmiH, WO TO3HA4Yae BENWYEC3HHA MAacCHB Pi3HOI CTPYKTYpPOBaHOI Ta HECTPYKTYpPOBaHOI
iHpopMallii, a TAKOXK METOAHU i 00pOoOKHM I aHaNi3Yy:

a) TIreKOHOMIKa;

0) KpayJICOPCHUHT;

B) IpEIIMIHAPHHT;

r) Oir jgara;

1) GpeminT.
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32. ®@aKkTOpH 30BHIIIHBOIO CEPEIOBHINA, 110 BIUTUBAIOTH HA YIPABIIHHS JIIOJCHKUMH PECYpCaMHU €
TaKi, 3a BUKJIIOUEHHIM:

a) PUHOK TIparti;

0) CTUJIb KEPIBHUIITBA MEHEDKEPIB BUIIO1 JIAHKH;

B) 3aKOHO/IaBYa CUCTEMA;

T') CYCHIJIBCTBO;

1) IOJTITUYHUH YCTPIH.

33. BeraBTe npomyiieHi cioBa:

Opranizanii , Mo OpamroTh y , BUMYIIICHI YacTiIlle KOperyBaTH CBOI I, 3MiHIOBATH
CTpaTerito, CTPyKTypy:

a) cTablILHOMY 30BHIIITHEOMY CEPEOBHIIII;

0) cTablIbHOMY BHYTPIIIHBOMY CEpEIOBHIIIL;

B) MIHJINBOMY 30BHIIIHBOMY CEPEIOBHIIT;

I') MIHJINBOMY BHYTPIITHBOMY CEPEIOBHIII];

1) BC1 BIZITIOBIII BipHI.

34. SIke 3 MOHATH BU3HAYAE TPOIIEC TTOOYIOBU HOBOT ITOCATH:
a) porartist pooiT;

0) peiHKEHIPUHT;

B) 30araueHHs poOOTH;

T') IU3aitH poOoTH;

1) ayIuT TepcoHamy.

35. Sxoro, fiMoBipHilIe 3a Bce, Oyne kap’epa MpaiiBHUKA 3 CUJIBHO PO3BUHEHUM MOTHBOM O€3MEeKU
gepes I1’ATh POKiB, SIKIIO OpraHi3allis, B SKiid BiH MpaIoe, JOCUTh CTallIbHa:

a) 00iiimMe BHIIy ITOCaay B OpraHi3arlii;

0) 3MIHUTbH BHJI JISJILHOCTI;

B) 3aJIMILIUTHLCS HA cTapiil mocaji B Lii opraHizaiiii;

I') 3MIHUTH OpraHi3alliio;

1) MiIBULIUTH KBaTi(iKaIlito.

36. KopoTkuii, 1ocuTh JeTanizoBaHui onuc npodecitHoro A0CBidy, piBHS OCBITH KaHAWIATa, IO
BKJIIOYA€E MEBHY 1H(OpMaLlito PO 0co0y KaHIuAaTa, Ha3UBAETHC:

a) MOCaJI0BOI0 1HCTPYKINIEIO;

0) pestome;

B) KapTOI0 KOMIETEHII1};

I') IOPTPETOM 11€aJIbHOTO MPAIIBHUKA;

1) OIUC poOIT.

37. Iligitom Ha BUIIMH MA0ETh CTPYKTYPHOI i€papxii B opraHizarii — 11e:
a) BepTUKAJIbHUI HaNpsM Kap’ epH;

0) TOPU30HTAJILHUI HANIPSIM Kap €pH;

B) JIOLIEHTPOBUI HaNpsAM Kap’€pu;

r) npodeciiina kap’epa;

1) BHYTpilIHbOOPIaHi3aliiHa Kap’epa.

38. Mogens bnambepra — 11e MoAeb:
a) PO3BHUTKY Kap’€pH MpalliBHUKA;

0) OLIHKU €(EeKTUBHOCTI HABYAHHS;
B) OLIIHKM BUKOHAHHS,

T') OI[IHKY TIOTEHI[iaTy MpalliBHUKA;
1) COILIaJIbHOTO PO3BUTKY IIEPCOHAITY.
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39. [IpyuuHM IPOBEACHHS aHai3y pOOOTH:
a) OpraHi3ailisi poO3IMOYMHAE CBOE ICHYBAaHHS,;
0) CTBOpEHHSI HOBOTO pOOOYOr0 MiCIIs;

B) po0OUYi 3aBJaHHs 3a3HAIOTh 3MiH;

T) aTectailist pod04oro MicIs;

1) yCl BIIMOB1/1i MPaBHJIbHI.

40. BuzHaueHHs MiHIMaJIBHOTO PiBHS KBaTi(iKarlii, 10 € MPUHHATHUM JIJI1 BUKOHAHHS POOOTH - 11€:
a) crieruikariist poooTH;

0) peiHKEHIPUHT;

B) aHaJi3 poOOTH;

T') MPOEKTYBaHHS pOOOTH;

1) TU3aiiH poOOTH.

41. T'pyna 3aBaanb, 110 TIOBUHHI BUKOHYBATHUCS JUIA JOCATHEHHS LI opranisaiii, Mae Ha3By:
a) pobora;

0) mo3wilis, mocaja;

B) TI0CAJI0BA IHCTPYKIIis;

I') aHaIi3 podoTH;

1) KBaJi(iKaiiHui po3ps.

42. Tlpouec BU3HAYCHHS MMOCAIOBUX OOOB’S3KIB, 3HAHh T4 HABHYOK, 110 MOTPIOHI JJIsi BUKOHAHHS
MeBHOI poOOTH B OpraHizailii, Ma€ Ha3BY:

a) MJIaHyBaHHS [IEPCOHAIY;

0) mocaioBa IHCTPYKIIis;

B) aHAJIi3 po0OOTH;

r) crienudikaris poooTH;

1) OLlIHKA BUKOHAHHS.

43. TlocamoBa IHCTPYKIIis TOTPiOHA IS

a) IHTepB’10 3 MPETeHICHTOM Ha I0cany;

0) BU3HAUEHHS KPUTEPIiB B1IOOPY MPETEHAEHTIB 1 pO3pOOJICHHS TECTIB;
B) IOKYMEHTIB JUIsl KOHTPOJIIO 32 BUKOHAHHAM po0OOTH;

I') CTUMYJIIOBAHHS MpalliBHUKA;

1) yci BIATOBI/II TPABHUIIBHI.

44. ®axTopaMu BHYTPIIIHHOIO CEPEIOBUIIIA, 10 BIIUBAIOTH HAa YIPaBIiHHS EPCOHAIIOM, € TaKl, 3a
BUKJTIOUEHHSIM:

a) MpaliBHUKY;

0) miapo3 oK opraHizaitii;

B) KaJpoBa MOJITHKA;

I') aKI[iOHEPH;

1) KOpIIOpaTHUBHA KYJIbTYpa.

45. 11106 mepecBiIUUATHCS, UM BCl MOCAZA0BI 000B’A3KH, SIKI peaJbHO BUKOHYIOTHCS, BIIMOBITAIOTH
JaHii mocai, TPOBOAUTHCS:

a) aHaJi3 poboTH;

0) TecTyBaHHS;

B) B1J01p nepcoHay;

T) IJIaHYBaHHS NIEPCOHAIY;

1) OllIHKa BUKOHAHHS.

46. Ilicnst 3akiHYCHHS KOJIS/DKY MOJIOANINE OakajiaBp MOCTYIHB HAa PoOOTY Ha 3aBOJA. 3 METOIO
ananTanii Ta HaOyTTs JOCBiqy ioro OyIno ,,IpUKPIIUIEHO” 70 JOCBIAYEHOro poOITHHKA, B SKOTO
MOJIOJIUH CIIEIIAIICT MIT OM BUMTHCS poOOTi. 3aCTOCYBaHHS SIKOTO METOAY NMPOQeCiiHOrO HaBUaAHHS
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OIMHUCYETHCS B IbOMY MIPUKJIIAII:
a) poJIbOBa Tpa;

0) HACTaBHUIITBO;

B) TPCHIHT CEHCUTHBHOCTI;

') MOJICJTFOBAHHS;

1) MABUIICHHS KBauTiikarrii.

47. BusHaueHHs TOTo, KOJH, JI€, CKUIbKH, SKO1 sKocCTi (kBami(ikarlii) 1 3a SKOK IIHOW OYIyTh
a) aHaJizy poOoTH;

0) BiZOOpyY mepcoHay;

B) HAOOpy MEepCoHANY;

T') IUIAaHYBaHHS IOTPEOH y OJCHKUX pecypcax;

1) HaBYaHHS TIEPCOHAITY.

48. IIpuitHATTS KaHAMAaTa HA BAKAHTHE MICIIE 3a MiCsIb (O1bIIe a00 MEHIIIE) 10 TOT0, K IPAI[iBHUK
Oyzae moTpiOeH HA IBOMY POOOYOMY MICIIi, 3 METOIO TIEPEBIPKU TOTO, HACKUTLKH MPAIIBHUK 3MOXKE
CIIPABJIATHUCS 31 CBOIMU (DYHKIIISIMU, HA3UBAETHCSI METOOM:

a) TeCTyBaHHS,

0) aHKeTyBaHHS;

B) iHTEPB 10;

T') BUNIpOoOyBaHHS;

) ajiarTaris.

49. Metoa npodeciiiHOro HaBYaHHS, KOJIH MpalliBHUKA IEPEBOASITH Ha HOBY poOOTY abo mocaay Juist
OTpHMAaHHS J10JIaTKOBOI MpodeciiHoi kBasi(ikaii Ta po3MUpPEHHs TOCBiTy, HA3UBAETHCS:

a) poTarli€ro;

0) TPEHIHTOM CEHCUTHBHOCTI;

B) JIETIETYBaHHSIM;

') MOJICTIOBAHHSIM;

1) CTa)KyBaHHSI.

50. BeraBTe nponyIiieHHi cioBa.

Opranizariii, o AiF0Th Y , MOXYTb JO3BOJIUTH COO1 OUIBII JOBrOCTPOKOBE IJIAHYBAHHS,
iepapxiuHi Ta (GopManbHI CUCTEMHU YIPABIiHHS, rapaHTii 3alHATOCTI Ta MiABHILEHHS 3apOOiTHOT
TUTaTH.

a) MIHTUBOMY 30BHIITHBOMY CEPEIOBHIIIL;

0) MIHJIMBOMY BHYTPIIIHBOMY CE€PEIOBUIIL];

B) CTa0iIbHOMY 30BHIIIIHHOMY CEPEI0BHUIIL;

I') cTabUIbHOMY BHYTPILIIHBOMY CEpPEOBHIIIL;

1) )KOJTHA BiJTIOBi/Ib HEMPABHUIIbHA.
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7. CI0BHUK TEPMIHIB
BuzzWords

3HaYeHHA

(anr;. assessment center — 1eHTp OILIHKHK). baraToBumipHU# mporiiec
OIlIHKH, B SKOMY YYaCHHKHU MPOXOJATH CIOCTEPEIKEHHS Ta OI[IHIOIOTHCS
KOMaH/J0K0 00’ €KTUBHUX, CHELIabHO I1HCTPYKTOBAHUX, KOMIIETEHTHUX
CyIiB (acecopis).

MeTo KOMIUIEKCHOI OLIIHKH IepCOHANy, OpIEHTOBAHMHA Ha OLIHKY
pearbHUX SKOCTEW CIIBPOOITHHKIB, IX ICHUXOJIOTIYHHUX 1 HpodeciiiHnX
0COOIMBOCTEH, BIAMOBIAHOCTI BHMOIaM IIOCAAOBHUX IIO3MUIIH, a TaKOX
BUSIBIICHHS TIOTEHI[IHHUX MOKITUBOCTEH (DaxiBIIiB.

(aHrn. outsourcing — BUKOPHCTaHHS 30BHIIIHBOTO pecypcey). Ilepemaua
OpraHizali€lo MEeBHUX BUAIB a00 (YHKUIN MiIIPUEMHHULBKOI TisUTBHOCTI
IHIIM KoMMaHii, Mo JAi€ B MOTPiOHIN 00nacTi, Ha MIACTaBl IOTOBOPY.
[TpunbanHs He mpali BU3HAYEHOTO CIeNiaiicTa, a OCIyTH, IKa HeoOXiaHa
KOMIIaHi1 Ha JaHUI MOMEHT 4acy.

(anrm. outstaffing — BuBig mepcoHairy 3a mrat). TexHomoris HaltMy poOodvoi
CWJIM, KOJM POOOTOAaBelb HaliMae cCrelianicta y HeBHIH cdepi, SKHii
¢dakTryHO Oyjie MpaIOBaTH HAa KOMITaHIF0-3aMOBHHKA, aJi¢ TIPH I[bOMY HE
Oyzne o¢iiifHO YuCAUTHCA B i IITATI.

(aurn. big-senmuki, data-mani). TepMiH, 1110 MO3HAYAE€ BEIUYC3HHA MacuB
PI3HOT CTPYKTYPOBaHOI Ta HECTPYKTYPOBAHO1 iH(pOpMAIlii, a TAKOK METOIH
il 0OpoOKwM 1 aHamizy.

(anrn. block-6:0k, chain-maHmor — JaHIIOKOK OJIOKIB). TexHoJOTis
00poOku, 30epiranHs iHpopMalii Ta 11eHTU(IKALlI] KIIIEHTIB, 1110 103BOJISIE
JICIIEHTPaIi30BaHO Ta abCcoNOTHO Oe3neyHo 30epiraTv Ta IepeaaBaTH
1H(popMalliiiHI JaHi.

(auri1. workshop - maiictepsst). [HTeHCHBHU#I HaBYATLHUIA 3aXif, Ha IKOMY
YYaCHUKH 3100yBalOTh 3HAHHA a00 HABWUYKH, IEPII 3a BCE, 3aBISKH
BJIACHIN aKTHBHIN pOOOTI

Inctpyment HeMaTepiaJbHOI MOTHBAIIII, AKUN JoriomMarae
YPI3HOMAHITHUTH POOOYMI MpOIEeC, 32 PaxyHOK BHUKOPHCTAHHS ITPOBHUX
€JIEMEHTIB 1 MeXaHIK y Oy/Jib-IKOMYy KOHTEKCTI: B O13Hecl, TOOYTI, OCBITI.

(aHrm. gig-KOHLEPT/OAHOPA30BUM MY3UUHHH 3aXiJl, €CONOMY-EKOHOMIKA).
ExoHoMika BUIBHOTO 3apoOiTKy. Mopenb TpyAOBUX BIJHOCHH, SKa
IPYHTYETbCS HAa KOPOTKOCTPOKOBHMX KOHTpakTax alo X HepopMaIbHHUX
JIOMOBIICHOCTSIX.

He3zanexuuii BUKOHaBelb-(PppinaHcep, NPaLiBHUK 33 KOPOTKOCTPOKOBUM
KOHTPAKTOM, 0e3 o¢iiiHo1 Tpya0Boi yroau. [ir-mpamiBHUK CHIBIIpAIIOE
3 pI3HUMHU POOOTOIABISIMH, KOPHCTYIOUUCH IIepeBaraMu BiJIbHOTO rpadiky.
@i3uyHl 0cOOM MIIMPHEMII, OCOOHM, IO BHUKOHYIOTH pI3HY poOOTY,
HA/Ial0Th TOCIIYTH 32 IOTOBOPAMH IIUBLUIBHO-IIPABOBOTO XapaKTepy.

(anrn. event — momist). lle crnmaHoBaHMit Ta OpraHi3oBaHMUN 3axiA, IO
BiZIOyBa€ThCS B 3a3HAYCHHMM yac, Mae€ TMEBHY METY Ta 3a3BHYail HOCSTH
pO3BakaJIbHUHM, OCBITHIN 200 peKJIaMHUIN XapakKTep.

(anrn. coaching — TpeHepcTBO). MeToa KOHCANTHHTY 1 TPEHIHTY, 3a SKOTO
HACTaBHUK (KOyd4) JONOMarae THM, XTO HABYAEThCS JOCSATHYTH
npodeciiHuX a00 KUTTEBUX IIICH.
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(amrn. crowd-natoBn, worker-mpamiBauk). ®pinancep, SKUi BHUKOHYE
3aBAAaHHS y CKJIAJll IHIIWX OHJIAWH-TIPAIliBHHUKIB.

(aarn. crowd-HaToBm, sourcing-momyk Jpkepen). Mojenb TOIIyKYy,
3a]lydeHHs] Ta MOAUTY  pOOOTH MIX YyYaCHUKAMU JUIS JOCATHEHHS
CYKYITHOTO pe3ynbTary. B pe3ynbraTi, opranizaiii OTpUMyIOTh TOBapH Ta
MOCITyTH, BKIIIOYAIOYM iJe1, TOJIOCYBaHHS, MIKPO3aBIaHHS, Bij] BEJIHKOI,
BIJIHOCHO BIJIKpPUTOI TPYIH YYaCHHUKIB.

(aurm. personal-leasing — HamaHHS TEpCOHANy B THMYacoBY apeHy).
TexHomoris, 1O 03BOJSE 3a0e3MeuynuTd  Oi3HEC-Tpolec KOMITaHii
HEOOXITHUMHU JIIOJICBKUMH ~ pecypcaMH, BHUKOPHUCTOBYIOUHM MOCIYTH
CTOPOHHBOI OpraHizarii.

Texnonoriss mpodeciitnoro po3sutky. IIpomec mnepemaBaHHs 3HaHb Ta
YMiHb BiJl OUIBIII TOCB1TYEHOT 1 KOMIIETEHTHOI JIFOAMHN MEHIII JIOCB1TYEHIH,
HUISXOM CITiBOECiI, KOHCYNbTAIlil, MOPaal Y METOJOM YCKJIaIHIOIOYHX
3aBJlaHb.

(aHr. to mob — mepecnigyBaru, Hanaaatu ryprom). il podorogasms abo
OKpPeMHX TpAaliBHHUKIB TpPYAOBOTO KOJIGKTHBY, SKi CIpSMOBaHI Ha
NPUHWKEHHS TITHOCTI Ta YECTi MpaliBHUKA, HOro mpodeciiHoi (Ai10BO1)
penyTaiii y Gopmi NCUXO0IOTIYHOTO Ta/a00 EKOHOMIYHOTO THCKY, 30KpeMa
13 3acTOCyBaHHSIM 3ac00iB ENEKTPOHHHX KOMYHIKallii, CTBOPEHHS
CTOCOBHO HBOT'O HAIPY)XEHOI, BOPOXKOi, 00pa3inBoi aTMOChepH, y TOMy
YHUCI, M0 3MYyIIye o0co0y HEJOOIHIOBAaTH BIAacHy mpodeciiiHy
MPUAATHICTb.

(auri. onboarding — BBeaeHHs, BXO/KEHHs, mocaaka Ha Oopt). Ilporec
dopMabHUX 1 HEPOPMATBHHX TPOIEAYpP IO NPUHHATTIO HOBOTO
CHIBpOOITHUKA, SIKMI IMOYMHAETHCS 3 MOMEHTY HiANUCAaHHS TPYIOBOTO
JIOTOBOPY 1 MOKE TPUBATHU J0 OJHOT0 POKY MepeOyBaHHs B OpraHizarii
(aarn. mo3a Ooprom). 3BUIBHEHHS CIIBpOOITHMKA (K 3a BIIACHUM
OakaHHsSM, TakK 1 3a pIIIEHHSIM KOMIIaHil), sIKe BKJIIOYa€ HU3KY Oi3Hec-
MIPOIIECIB, MOB'SI3aHMX 13 B3aEMOJIIEIO 31 CIIIBPOOITHUKOM ITICJISI IIOTO.

(anrn. offer — mpomno3wuttist). [TuckmMoBa mpomno3wuilist poOOTH, HaNpaBIcHA
KaHUAATY MOTEHI[IHHIM poOOTOIaBIEM.

(anrn. pre-boarding — mepen mocaakoro). Ilepioa, mo nepeaye Mo4aTKy
poOOTH IpalliBHUKA 1 BKITIOYA€ pOOOTY 13 CHIBPOOITHUKOM Y IPOMIKKY M1k
odepoM Ta MiANMUCaHHAM TPYAOBOTO JJOTOBOPY.

(arrn. preliminary-nonepenniii). TexHouoris 3amydeHHs 10 poOOTH 3a
JIOTIOMOT0K0 BUPOOHMYOT TMPAKTHUKU Ta CTaXyBaHHS MEpPCHEKTHBHUX
Mononux ¢axibuiB. EdekTuBHHI METOJl OMOJIOKEHHS IITAaTy KOMIIaHii
yepe3 3aIy4eHHS MOJIOJINX, TATAHOBUTUX 1 MEPCHEKTUBHUX BUITYCKHUKIB
BH3, a Tako cTyIeHTIB CTapUINX KypciB SK Ha MOCTIHHY poOOTYy, Tak 1 Ha
YMOBaX TUMYACOBOT CTAXKyBaHHS.

(¢p. recruit-mabupatu, BepOyBatn). [Iporec momryky, 3airydeHHs, Bigoopy,
criBOeciy, HaliMy Ta ajganTailli KaHAuAaTiB B mTaT Kommadii. [Iporec
O171bIII TTIMOOKOTO MIO0PY, 3 YpaxyBaHHAM JUIOBUX SIKOCTEH KaHIUIaTa Ta
HOoro ocoOHCTICHMX XapaKTepUCTHK, kUi BuMarae Big HR-Menemxepa
PO3YMiIHHS KaJpOBUX MOTped opraHizallii, CKIaJHUX HABUIOK, HEOOX1THUX
JUISL pI3HUX TI0Cal, 3 ypaxyBaHHAM crenudiku Oi3HeC-cepeIoBUINa
KOMITaHii.

(mar. recipiens — oTpumyBad). O0’€KT KOMYHIKaIlii, SIKOMY HaJIXOJIUTh
iH(popMallist Bl KOMyHIKaTopa (BiANpaBHUKA)
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(aHrm. screening-mpocitoBaHHs, (DUIBTpaIlisi — «IOBEPXHEBUH BiIOip»).
[[IBuakuii BimOip MPETEHIEHTIB BUKIIOYHO 32 (pOpMaTbHUMHU O3HAKAMH,
KJIIOYOBUMH BHUMOTaMH 3arajbHOTO XapakTepy (OCBiTa, JOCBiJ poOOTH,
chepa nmisutbHOCTI, KBamidikarlisi). TexHOJIOTiST BUKOPHUCTOBYETHCS, SIK
NPaBUJIO, JUISL 3aKPUTTSI HUOKYMX BAKAHCIH.

Cucrema nisibr' Ta KOMIIEHCALIH SIK MaTepiaJbHOT0, TaK 1 HEMaTepiabHOTO
XapakTepy 1 CKJIaJlae YaCTHHY OIUIATH Ipalli, a00 K € OOHYCOM 10 Hei.

(amrn. stakeholder - yrpumyBau craBku abo akiioHep). Pi3uvni abo
IOpUIMYHI  0coOM, Tpymu ocid, I1HAWBIAyyMH, fAKi mpsiMmo  abo
OTIOCEPEIKOBAHO MOXKYTh BIUIMBATH Ha JiSIbHICTh Oprafizaiii (KepiBHUK,
KEepIBHUKH  MiAPO3JUTIB, CIHIBPOOITHUKH, 1HBECTOPH, MiIPSTHHUKH,
NapTHEPH, MOCTAYAIBHUKH, JIepKaBHI CTpyKTypH, 3MI To110)

(;maT. stimulus — 3arocTpeHa MaNHIIs, KO MOTAHSIIN TBAPUH, CTPEKAJIO).
Baxinp BIUTMBY Ha TpaIliBHUKA, IO CIOHYKA€ HOTro 10 MEBHUX il B
iHTepecax opraHizarii

(aHrm. stress — Hampyra, THCK). BinmoBigHa peakiisi HEpBOBOI CHCTEMHU
OpraHi3My y BiJIIIOBi/Ib HA Jif0 MOAPA3HUKIB 30BHI, CHJIA SKUX TIEPEBUIILYE
aJanTaniiHi  MOXIUBOCTI. XapakKTEpU3yeThCS ICHUXOJIOTTUHUMHU  Ta
(1310JI0TIYHIMH 3MiHAMH, SIKI BUKIUKAIOTH BIIXHJICHHS BiJ HOPMAaIbHOI
npane3aTHOCTI

(amrn. team building - moOymoBa komaHau). MeToj ympaBiIiHHS, SKHMA
BUKOPUCTOBYETHCS JUIS TiJABHINEHHS €(EKTUBHOCTI Ta NMPOJYKTUBHOCTI
KOJICKTHBY, IUISIXOM IEPETBOPCHHS TPYNH OKPEMHX IMPAIliBHUKIB Yy
3rypTOBaHy KOMaHJy, OpraHi3oBaHy Juis CIUIBHOT pOOOTH.

(anru. to facilitate — cmpouryBati). Moaeparop, skuii 3a6e31edye yCrinrHy
KOMaHJIHY poOOTy, 3a3BMuail Ha TpeHiHrax. 3aBJIaHHs (acuiiTaTopa —
CTeXKHUTH 3a JIOTPUMAHHSM PETJIAMEHTY 3aXO0jay, He JaBaTH YyYacCHUKAM
BIJIXHUIIATUCS BiJl TEMH 1 KOH(QIIKTYBATH.

(anrn. frame-pamka). KorHiTuBHE yrepekeHHs, KOJIU JIIOU pearyioTh Ha
MEeBHUI BUOIp MO pi3HOMY 3aJI€KHO BiJI KOHTEKCTY, TOOTO TOTO, SIK TaKHil
BUOIp MOJAETHCS - SIK MPOTPaLl YU BUTPALLL.

(anru. hackathon: hack-xakep, marathon-mapadon) OpranizoBaHuii iBeHT,
nig 4yac sxoro ¢axiBii (GOpMYyIOTh KOMaHAM Ta BUPILIYIOTh KOHKPETHE
3aBAaHHA a00 pO3poOMSAIOTH Ji€Be pilleHHs 3a oOMexenuit vac. HR-
XaKaTOH CIPSMOBAaHWM Ha BHUKOPUCTAHHS JOCBILY CIIBPOOITHHKIB Ta
CTBOPEHHS HOBOT'O THUITY MUCIIEHHS Y KOMaH/.

(anrn. head-ronoBa, hunting-montoBaHHS — MOJIOBAHHS 3a TOJIOBaMH).
TexHomoriss momyky Ta miabopy TmepcoHamy, M0 Tmepeadadae
[IECOPSAMOBAaHUN TOIIYK, a TaKOX IMOJalblIe 3alyd4eHHS 10 poOoTH
HaNOUIbII MepCIEeKTUBHUX 1 IIIHHUX 3a piBHEM MpodecioHanizmy (axiBiiB
(mpuuoMy caMi KaHAMJATH, SK IPaBUJIO, 30BCIM HE IepedyBaroTh Yy
MONIYKaX HOBO1 pOOOTH).

(anrm. customer-kiieHT, relationship-B3aemMoBiIHOCHMHM, management-
ynpasiinHsa). OcoOnuBuMiA MiAXiJ 10 BeneHHs Oi3Hecy, NpU SKOMY Ha
nepie Micle JisIbHOCTI KOMITaHii CTaBUThCS KIIieHT. CUCTeMa YIIpaBIliHHS
B32€MOBITHOCHHAMHU 3 KJIIEHTAMH BIIHOCUTbHCS /IO BCIX CTpaTeriid, METOIiB,
IHCTPYMEHTIB 1 TEXHOJIOT1H, SIKI BUKOPHCTOBYE OI3HEC Ui PO3BUTKY,
YTPUMAHHS 1 3aJTy4€HHsI KJIIE€HTIB.
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(amrn. diversity-pisHOMaHITHICTb, equity-HeylepekeHicTb, inclusion-
BKIIOYeHHs). KopmopaTuBHa TMOJITHKA, MO TPYHTYETHCS HAa CTBOPEHI
IHKJTFO3UBHOI 1 PIBHONPABHOI KYJIBTYpH, SIKa BpPaxOBYe IHTEpPECH BCiX
JIOJIeH, HE3aJIeKHO BiJ IXHBOT'O IMOXOKEHHS, CTaTl, BIKY TOIIIO.

(aura. employer- po6oToaasernp, Value-miHHICTB, proposition-mpono3uILis).
[lignicna mnpomno3umis poOoromaBus — Habip MarepialibHUX i
HEMaTepiaJbHUX  BUTOJA, SKI ~ KOMIIAHISI MOXE  3alpOIOHYBaTH
CHiBPOOITHUKY B OOMIH Ha HOTO KOMITETEHIII].

(anrn. Learning Management System). Cucrema ynpaBiliHHS HaBYaHHSIM
MEPCOHATY IIITXOM PO3POOKH, YIPaBIiHHS Ta MOIIMPEHHS HaBYAIBHUX
OHJIAH-MaTepialiiB 13 3a0€3MeUYCHHSIM CIIUIBHOTO JIOCTYITY.

Komanauwuii nyx, sSIkiii BUHUKA€ y 371aroJKeHiid poOOTi BCIX yYaCHHKIB 1
BiZJOOpaXaeTbCsl 'y CYKYHHOCTI IICHXOJOTIYHMX (EHOMEHIB, IO
XapaKTepu3ylTh HeQopMallbHEe CTaBJICHHS CHIBPOOITHHKIB O KOJET i
oprasxi3arii.

VYrpaBiaiHHS 030pOBJEHHSM CITIBPOOITHUKIB 3 aKIIEHTOM Ha IICHXIYHE
3710pOB’sl.

[Tporpamu, siKi cipsIMOBaHi Ha IEPCOHATBHUN T0OPOOYT MPALliBHUKIB Ta iX
MEHTaJIbHE 3JI0POB’SI.

Konneniiis, sika mponarye 310pOBUil PO3MOALT MPIOPUTETIB MizK pOOOTOIO
Ta 0COOMCTUM KHUTTSIM.



