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BIIJIUB IIU®POBOI TPAHC®OPMAIIIl HA BYXTAJITEPCHKHM OBJIK

Crpuitasatts uudpoBoi TpaHchopMallii OyxXraarepcbkoro oOJiKy — 1€ HE JIHMIIE 3MiHa
TIJIXO/TiB, @ ¥ BOKJIMBUMA KPOK JIO MiABUIIICHHS €()eKTUBHOCTI Ta SIKOCTI ()iHAHCOBOI 3BITHOCTI.

[udpoBi TexHONOTii BXKE MABHO MEpecTald OyTH MPOCTO IHCTPYMEHTaMH Ta CTalli
BAKJIMBOIO CKJIAJIOBOIO Cy4acHOTO Oi3Hecy. BoHM 3MiHIOIOTH HE JHIIe CrociO BeleHHs 00Ky, a i
BIUIMBAIOTh HA CTpaTeriuyHe IUIAHYBaHHsS, NPUHHATTS pIlIEHh Ta B3a€MOJII0 3 KIIEHTAaMH Ta
napTHEpaMH.

[ToBepHEMOCH 0 MOHATTA OyXranTepii, sKe 3 BAHUKHEHHSM CyYaCHHX TEXHOJIOTiH 3a3Haio
3HaYHUX 3MiH. Bke 1aBHO MUHYIHU Ti AHI, KOJIH 00JIIK OOMEKYBaBCs BEJIMKMMHU CTEKaMU TarepiB Ta
CKJIIATHUMH PYYHUMHU oOumcieHHsAMHU. ChoroHi, 3aBasku nudpoBiid Tpancopmarii, Oyxranrepis
NIEPETBOPIOEThCA HAa THYYKY Ta JUHAMIYHY raiy3b, /1€ KIIOUOBY pOJIb BIAIrPaOTh TEXHOJIOTII Ta
iHHOBAITI.

[MudpoBa Tpanchopmaiiss OyxranTepcbkoro oOJIKy — 1€ MpoLec BIPOBAIKEHHS
TEXHOJIOTIH, U(PPOBUX IHCTPYMEHTIB Ta aBTOMAaTH30BAHUX IPOIECIB Y OyXralTepchbKy MPaKTHUKY
JUIS TIONIMIIEHHS eQEeKTUBHOCTI, TOYHOCTI Ta JOCTYMHOCTI (QiHaHCcOBOi iH(popmarii. Bona
nependadae BUKOPUCTAHHS KOMITIOTEPHUX CHCTEM, NPOTPaAMHOrO 3a0e3NeYeHHsS Ta IHIIHNX
TEXHOJIOTIH /17151 300py, 0OpOOKH, aHAITi3y Ta 3BITYBaHHS PO (iHAHCOBY IisUIbHICTH OpraHizaii [2].

[udposa Tpanchopmaris OyXraaTepchbkoro oONiKy MoOXke 3a0e3neuuTH OaraTto IepeBar,
BKJIFOYAIOUM 30UIBLICHHS MPOJYKTUBHOCTI, CKOPOUYEHHsSI 4yacy Ha OOpOOKYy JaHMX, IMOJIMIIEHHS
TOYHOCT1 (DIHAHCOBOi 3BITHOCTI Ta 3POCTaHHS AHAIITUYHMX MOXJIMBOCTEH. OpHAK, BOHA TaKOX
BHUMarae BHECEHHs 3MiH B OpraHi3aliiiHy KyJbTypy, HABUUKU II€PCOHAy Ta BpaXyBaHHs MPaBOBUX
Ta PEryISTOPHUX BUMOT, MOB'SI3aHUX 3 00pOOKOIO (DIHAHCOBHUX JAHUX.

[MudpoBa Tpancdopmarlisi OyXraiTepchbKoro OONIKY € HEeBiT'€MHOI YaCTHHOK CY4acHOT
OyxranTepchKoi TpakTUKH. BoHa [103BoJIsi€ oOpraHizamisiM 30UIBIINTH €(PEKTUBHICTh, 3HU3UTU
BUTPATH, MOJIMIIUTH SIKICTh Ta TOYHICTh (DIHAHCOBOI 3BITHOCTI 1 MPUHHATTSA pimeHs. [Ipote, BapTo
BpaxoByBaTH, IO YCHIIIHa LHU(ppoBa TpaHCPopMallisi BHUMArae IpPaBWIbHOIO IJIAHYBAHHS,
PO3pOOKH CTpaTerii, BpaxyBaHHS OTpeO Oi3HECY Ta HaJleKHOT MiATOTOBKHU MepcoHany [2].

OcHoBoro miisg yernimHoi 1udpoBoi Tpancdopmarliii Oyxraarepchbkoro o0JiKy € MpaBUIbHE
IUTAHYBaHHS Ta BpaXyBaHHsS KOHKPETHHUX NoTpeb opraizauii. B nmpoueci nudposoi Tpancdopmarrii
OyxraiatrepchbKoro o01iKy HE0OX1JHO BpaXOBYBaTH HACTYIHI MOMEHTH:

- EJIEKTPOHHUH OOMiH JaHMMHM 3 KOHTpareHTamu: lLludpoBa TpaHchopmalis Moxke
BKJIFOUATH BUKOPHUCTAHHS CTAaHAAPTU30BAaHUX (POPMATIB IaHUX Ta €JIEKTPOHHUX CUCTEM Ji1 OOMIHY
¢binaHcoBoo iHpOpMali€l0 3 MOCTayaJbHUKAMM, KII€HTaMU Ta IHIIMMHU cTedkxoinepamu. Lle
CITPOIITY€E MPOIIECH OOPOOKH Ta OOTIKY BXITHUX Ta BUXITHUX TPAH3AKIIIN;

- BHUKOPHUCTAaHHS aHali3y JaHMUX Ui TPOTHO3YBaHHA: BHUKOPUCTaHHS aHAIITUYHUX
IHCTPYMEHTIB Ta METOJIB NPOTHO3YBaHHS J103BOJIsIE OyxXraiaTepaM 3J1HCHIOBAaTH OUIbII TOYHUI
NporHo3 (piHaHCOBMX pe3yibTaTiB, PU3UKIB Ta TpeHHiB. Lle nomomarae ympaBiiHHIO HpuiimMatu
OoOIpyHTOBaHI pillIeHHs Ta IUIaHYBaTH JI1i HAa MailOyTHE;

- BIOPOBA/DKCHHS EJICKTPOHHUX CHCTEM YIpaBiiHHsA BUTpaTtamu: L{udposa Tpancopmaris
MOJK€ BKIIOYATH BHKOPHCTAaHHS EIEKTPOHHHMX CHUCTEM YIPABIiHHS BUTpPATaMH, SIKi JO3BOJISIOTH
KOHTPOJIIOBATH Ta OMNTHMI3yBaTH BHUTpaTH oprasizaumii. Lle Bkitouae aBTomMaTH3oBaHy OOpOOKY
BUTpAT, 3BITHICTb, aHANI3 Ta KOHTPOJIb HAJl BUTPATHUMU MPOLECAMH;

- BIPOBA/KECHHSI CUCTEM EJIEKTPOHHOI'O apxXiByBaHHs: EjeKTpoHHE apxiByBaHHS I03BOJISIE
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30epirati (piHAHCOBI JOKYMEHTH Ta 3allldCH B E€JIEKTPOHHOMY BUIJIS/AI 3TiTHO 3 HOPMATHUBHO-
paBOBUMH BuUMoramu. lle crpoiye mporec Mmomyky Ta JOCTYIy 10 JOKYMEHTIB, 3a0e3redye
30epexeHHs Ta 6e3nexy iHpopmartii;

- PO3IIMpPEHHs aHamiTUKH Ta 3BiTHOCTI: [{udpomBa TpaHchopmalliss MoOKe BKIHOYATH
BIIPOBA/DKEHHS PO3IIMPEHUX AaHATITUYHUX 3aco0iB Ta 3BITHOCTI, SIKi JIO3BOJSIOTH TIJHOIIE
aHamizyBatu (iHaHCOBY 1H(OpMAIliI0O Ta CTBOPIOBAaTH 3BITH 3 PI3HMX IOKa3HUKIB. lle Hamae
KEpIBHUITBY OUIBII JIeTalbHY Ta iHHOPMOBAaHY OCHOBY JUIS IPUUHATTS PillleHb;

- BIPOBAIDKCHHS €JICKTPOHHUX CHCTEM omonaaTkyBaHHs: L{udposa Tpanchopmariiss Moxe
BKJIIOYATH BUKOPHUCTAHHS €JEKTPOHHUX CHCTEM OMNOJATKyBaHHS, SIKi JO03BOJIAIOTH aBTOMAaTHYHO
pO3paxoByBaTH Ta 3BITYBaTH NpPO IOAATKH, CIPOUIYIOYH MPOIECH MOJATKOBOTO OOJKY Ta
3BiTHOCTI. [ludpoBa Tpanchopmaiiiss OyXraaTepcbKoro OOJIKY € JIUHAMIYHUM TIPOIECOM, SIKUN
MOK€E BKJIFOUATH 0arato pi3HHX acIeKTiB, 3aJIe)HO Bij MOTped 1 miyield opraHizariii.

[TizcymoByroun MO>KHa cKa3artu, 10 nuppoBa TpaHchopMallist CyTTEBO 3MIHIOE MiIXOAU 10
BEJICHHS OyXTaJTepchKoro oOJiKy, HaJal4dd MOXKIMBICTH aBTOMAaTH3allii 0araTh0X MIPOIIECIB,
MiABUIIYIOYH €(EeKTHBHICTh 1 TOYHICT OOJIKOBHX omepamiii. BukopucTraHHs cydacHHX
iH(hOpMaLlIHHUX TEXHOJOTIH, TakuX SIK IporpamHe 3a0e3ledyeHHs I aBTOMaTu3alii 00Ky,
BITPOBA/KEHHS XMApHUX PIllIEHb Ta aHATI3y BEIMKHUX JaHUX, TO3BOJISE OyXTaiTepaM 30CepeauTUCS
Ha CTpaTEeriuyHUX 3aBJAaHHAX, TaKUX SK (DiHAHCOBE MIIAHYBaHHS Ta aHami3. Y Toil ke yac, U poBi
IHCTpYMEHTH MiIBUIIYIOTh BUMOTH JI0 KibepOe3neku Ta MocTiitHOi kBamidikamii ¢axiBmiB. OgHaK
BAKJIMBO 3a0€3MeunTH OajaHC MK aBTOMAaTH3aIlI€I0 Ta HEOOX1THICTIO JIFOJICBKOTO KOHTPOJIIO, 1100
YHUKHYTH PH3HUKIB, TIOB’S3aHUX 13 TOTEHIIIMHUMHU TEXHIYHUMH TOMUIIKAMH.

[MudpoBa Tpanchopmanis B Oyxrantepii BiIKpUBae HOBI MOXJIMBOCTI Uisi Oi3Hecy,
CTBOPIOIOYM YMOBH JJIsi OUTBII MPO30POTO i 3pYYHOTO YIpaBIiHHA (PiHAHCAMH, IO B KiHIEBOMY
MiZICYMKY CIpHS€E€ 3pOCTAaHHIO KOHKYPEHTOCIPOMOXHOCTI TMIANPHEMCTB Yy TJOOAIBHOMY
CEpPEIOBHIIII.
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