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BCTYII

Axmyanvnicms Oocniodcenns. B cydacHMX ymoBax BeleHHs Oi3Hecy Bce
OinMpIIOl 3HAYYIMIOCTI B CTpaTeriuHOMY ycmixy Oi3Hecy HaOyBae B3aeMois 31
CIIO’KMBAYEM, YIPaBIiHHSA OpEeHIOM, PMHKOBE 3HAaHHsS. BHCOKa HACHMYCHICTh DPHHKIB
TOBapaMu Ta IMOCIyraMu MOPOXKY€ 3POCTaHHS KOHKYPEHIIlI 1 3MYIIYeE IMiANPUEMCTBA
HIyKaTl MUISIXH A1 30UIbIIeHHS 1X KOHKYpeHTHHX mepeBar. Came ToMy, OpeHAMHT
BIJIITpa€ BaXXJIUBY POJIb Y PO3BUTKY OyIb-SIKOTO MIANPUEMCTBA. Y CIIIITHUI OpEHAMNHT, a
B MOJAJBIIOMY 1 MAapKETHHIOBAa CTpaTerisi, AO3BOJSIOTH MIJIPUEMCTBY HE TUIBKU
3aJUIIATHCS Ha TUIaBY, ajie i 301IbIIyBaTH CBOI JOXOAH. ['0JIOBHOIO METOIO CTBOPEHHS
Ta MIATPUMKU OpEHJly € JIOCSTHEHHS JOBIOCTPOKOBUX KOHKYPEHTHHMX II€peBar B
MPOCYBaHHI TOBapy a0o0 Mociyr Ha puHKY 30yTy. EdexktuBH1 OpeHau omnepyroThb
MOTY>)KHUMU METOJMKAMH TIEPEKOHAHHS 1 OPUTIHAJBHUMM 17eAaMU. BOHM HE TUIbKHU
3MIHIOIOTh CTaBJIEHHS CIOXKMBaya /10 Mapku 1 TOBapy, a i MEepPeTBOPIOIOTH CBIAOMICTh
CIIO’KMBAYIB.

B yMoBax mnepMaHEHTHUX (PIHAHCOBO-EKOHOMIYHUX KpHU3 MPEICTaBISETHCS
BKpail aKTyaJIbHUM BUSBJICHHSI 1HHOBAIIMHUX MOXJIMBOCTEH OpPEHIMHTY B MPOCYBaHHI
NPOJAYKTIB Ta MOCIYTr 3 METOK IMIJBHUILIEHHA 1 MOCWIECHHS iX pemmyTalli, a TaKoX
JOCIIJIKEHHSI BIUIMBY OpEHIIB Ha CYCIUIbHE CEpeloBUINE 1 1l CHOXKUBUY
TpaHchopmailito. bpeHIuHT BXXe TI0OBIB CBOIO BUHATKOBY €(DEKTHUBHICTh B KOMEPIIHHIN
chepl B SKOCTI OCHOBU YHPABIIHCHKOI CUCTEMH, MO (DYHKIIOHY€ TpPU CTBOPEHHI
0COOJIMBO TPUBAOIMBUX Yy TMOPIBHSHHI 3 KOHKYpeHTamMH OpeHI-IMIPKIB TOBapiB,
MOCJIYT, KOMITaHi}.

AKTyaJIbHICTh MPOOJIEMATUKH OOYMOBIIOETHCS TAKOX CYYaCHHUMH PUHKOBUMH
YyMOBaMH, B SKHX 3HAaXOJHWTHCS PUHOK pecTopaHHoro OizHecy. Kpuzori dakropu
0e3Mmocepe/IHbO BIUIMBAIOTh Ha JISJIBHICTH 1 MPUOYTOK MIANPUEMCTB y Wik chepi. 3
OJTHOTO OOKY, TOCHJTIOIOTHCSI BUMOTH 3aKOHOJIAaBCTBA NI0 MISUIBHOCTI B IIUJIOMY 1 JI0
SAKOCTI TPOAYKIII 3aKiaJiB TpPOMAJChKOr0 XapuyyBaHHsS. B yMmoBax KopcTKoOi
KOHKYPEHIIi MiJBUILIYETHCS TaKOX 1 pIBEHb BUMOT 3 OOKY CIOXUBYUX ayAUTOPIN 10

SKOCT1 Xap4yBaHHs 1 cepBicy Kade 1 pecTopaHiB. 3 IHIIIOTO OOKY, 3HIKCHHS CTIOKHUBUYOT
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KyMHIBEJIbHOI CIPOMOXHOCTI, MiJBUIIEHHS LIH HAa SKICHI MPOAYKTH XapuyBaHHS Ta
KapaHTWHHI 3aXOJM CIPaBJISAIOTh HETATUBHUI BIUIMB HA MiAIMPHEMCTBA TPOMAJCHKOTO
XapuyBaHHS, CTaBATH Kade 1 pecTOpaHH B JyKe CKJIaJHI YMOBH: MIiABUIIECHHS IIiH
HEMUHy4Ye, ajie HeOakaHo. Taki paMKd 4acTo 3MYIIYIOTh JesiKi kade 1 pecTopaHu
3HW)KYBaTH SKICTh TMPOJYKINI, 3MEHIIyBaTH TMOpPIi cTpaB abo0 HaBITh WTH Ha
MOPYIICHHS.

Bce 1e 00yMOBIIOE BBaXKIMBICTH JIOCHIKCHHS OpPEHAMHTY SIK KIIOYOBOTO
YUHHUKA TIJIBHUINCHHS e()EKTUBHOCTI MIANPUEMHHUIIBKOI  TISUIBHOCTI B cdepl
pecTopaHHOTo O13HECY.

Memorw HanucauHs eunyckmoi pobomu € AOCHIJHKEHHS TEOPETHUYHUX OCHOB
OpeHIUHTY Ta po3poOKa HaANpsMIB MiABUIICHHS €()EKTUBHOCTI MPOCYBaHHS OpeHay
pecTopaHy.

JJist TOCSITHEHHSI METH BUITYCKHOI poOOTH OYylyTh BUKOHAH1 TaKi 3aBJAaHHS:
— BU3HAUYCHO CYTHICTH MOHATH «OpEH» Ta «OPEHAUHTY;

— PO3TJISTHYTO NPOIIEC CTBOPEHHS OpeHIy MiANPUEMCTBA,

— JOCIIJIPKEHO MIX0IU JI0 OLIHIOBaHHS €(PEKTUBHOCTI OpEHAUHTY;

— TIPOBEACHO OPraHi3alllfHO-€KOHOMIYHY  XapaKTepPUCTUKY PECTOpPaHy
ITIT “Yecpkuii 1BOpUK”;

— BUKOHaHO a”ai3 ¢popMyBaHHs OpeHay pectopany I1I1 “Yecbkuit 1BOpUK’;

— TMPOBEIEHO OILIHKY BIUIVBY OpeHy pecropany IIII “Yecpkui

IBOPUK~ Ha  HOTOKOHKYPEHTOCIPOMOXKHICTB;

— 0OrpyHTOBaHO HampsIMU  TBUIIEHHS €(DEKTUBHOCTI MPOCYBaHHS
opennypecropany I1I1 “Yecbkuii 1BOpUK”;

— pO3po0JIeHO MPOMO3UIlli 00 YIOCKOHAJIGHHSI Ta  PO3BUTKY
OpeHIMHTYpPECTOpaHY;

— BHU3HAUCHO EKOHOMIYHY €()eKTUBHICTh 3aX0/1B 3  YAOCKOHAJEHHSA
opennypecropany I1IT “Yecbkuit ABOpUK”.
Ilpeomemom docnioxncenna suctymnae npoiec CTBOpEHHS Ta IPOCYBaHHS OpEHIY

MIIPUEMHHUIIBKOT  CTPYKTYpH B cdepi pecTopaHHOro Oi3Hecy, a o00’ckmom



JocTiKeHHs BucTynae opena pecropany I “Yecbkuit nBopuk™.

Memoou o0ocnioxncenna. CTPYKTYpHO-CUCTEMHHII METOJI BHUKOPUCTOBYETHCS
Opyu  JIOCHDKEHHI  TEOPETUKO-METOAMYHMX  3acaja  JOCHipKeHHs.  Ictopuko-
XPOHOJIOTIYHUM METOJ BHKOPUCTOBYETHCS JUIS OLIHKH JOCBIy KOMIAHINA 1070
3aCTOCYBaHHs OpeHauHTy, eTamiB ¢GomyBaHHS BigoMuxX OpeHaiB. CTaTUCTUYHO-
aHATITUYHUNA METOJM BUKOPUCTOBYIOTHCS JUIsl OOPOOKH pe3yJbTaTiB aHKETYBAaHHS MpHU
BU3HAUEHH! BIUIUBY OpEHAMHIY Ha CBIJOMICTH CIOXHBadiB. MeTOoJ MOpPIBHAHHS
3aCTOCOBYETBCS MPH OIHIN e(PeKTUBHOCTI OpeHay Kommanii. ['padiunuii Meton
3aCTOCOBYETHCS [ HAOUHOCTI OTPUMAHUX PE3yJIbTATIB MPU JOCIIKEHHI.

Ingpopmauiinny o6a3y oocnioxicenna. 310paHi, ompalbOBaHI W y3arajibHEHI
NEepBUHHI MaTepianu JisuibHOCTI pectopany IIIT “Yechkuii JBOpUK”, HOpPMATUBHI
JOKYMEHTH Ta aHIITUYHI OIJISIAM, aHi JlepxkcraTucTuky YKpaiHu, 3aKOHO/IaB4l aKTH,
MoHorpad14Hi AOCIIHKEHHS, NePI0JUYHA JIITepaTypa 3 MPeAMETY AOCIIKEHHS.

Ilpakmuune 3nauennsa o00eprHcanux pe3yabmamis TOJATAE B MOMIUBOCTI
3aCTOCYBaHHS 3alPONOHOBAHMX HANPSIMKIB MiJABUIICHHS €(QEKTUBHOCTI MPOCYBaHHA
openny st pecropany I1I1 “Yecbkuit qBOpUK™.

Haykoea noeu3na nojisrae B y3arajJbHECHHI ICHYIOUMX METOJMYHHX MiAXOIB 10
aHaii3zy OpeHay Ta iloro e()eKTUBHOCTI B JISTILHOCTI Cy0’€KTa MiAMPUEMHULITBA B cepl
pecTopaHHOTO O13HECY.

Cmpykmypa i 06caz poo6omu: JlurinoMHa Marictepcbka podoTa CKIaIaeThCs 3i
BCTyNy, 3 pO3/UTiB, BUCHOBKIB, CITUCKY BUKOPUCTAaHUX JkKepen (45 HaliMeHyBaHb) Ta
JOJIaTKiB. 3arajibHUN 00CST MaricTepchbkoi poooTr 99 CTOPIHOK KOMIT FOTEPHOTO TEKCTY

(6e3 nonatkiB).



PO3JILI 1
TEOPETUYHI OCHOBM BPEHJIVHTY SIK YWHHUKA NMIIBUILIEHHS
E®EKTUBHOCTI MIJIMPUEMHUIBKOI TISTBHOCTI

1.1. CyTHicTh NOHATH OpeHAy Ta OpEeHIMHTY

Bucokuii cTymiHb pO3BUTKY TEXHIKH 1 TEXHOJIOTIH MepeopieHTyBajda Cy4YaCHHM
013HeC Ha KOHKYPEHIIII0 OpeH/IiB, MOCUJICHHS SKUX 3a0e3Ieuye MiAnpueMCTBaM 1CTOTHI
nepeBaru Ha puHKy. CydacHi OpeHIM € BaXJIUMBUMHU €JIEMEHTaMH JisUIbHOCTI
HIIPUEMCTB, CHMBOJIAMH KOMEPIIIHHOI aKTUBHOCTI, 3aliMarO4M ICTOTHY pOJIb B
CIO’KMBYOMY CBIZIOMOCTI 1 BUKJIMKAIOYM LUIICHUNA HaOip acowialiii i oopasiB. bpenau
Ha BIJIMIHY BiJl POAYKTIB HE (DOPMYIOTHCS Y BUPOOHHUIITBI, @ CTBOPIOIOTHCS 1 ICHYIOTh B
CIIO’KUBUYOMY CBIJIOMOCTI, 3a0€3Meuylourd €MOIIMHUN 3B'A30K MK iX CHPUUHATTAM 1
(YHKITIOHATBHICTIO IPOJYKTY.

BusHauumMo CyTHICTh MOHSTTS «OpeHI», IS IOTO CIOYAaTKy PO3TISHEMO
T1IX0/I1 HAYKOBIIIB IO TPAKTYBAaHHSI 1aHO1 Ae(iHIIIIi.

3anpornoHoBaHe AMEPUKAHCHKOI MAapKETHHIOBOIO acCOIllalli€l0 BU3HAYCHHS
MOHATTST «OpEeH/» XapaKTepusyeTbes K 0a3oBe: «bpeHa - clI0BO, BUpa3, 3HAK, CUMBOJI
abo nu3aiiHepchKe pillieHHs, a00 X KOMOIHAIlIS 3 METOI0 TTO3HAYEHHS TOBAPIB 1 MOCITYT
KOHKPETHOTO TPOJIaBIlsl ab0 Ipynu MPOAABLIB JJIS BIAMIHHOCTI iX BiJ] KOHKYPEHTIBY.
[1].

V tpaktyBanni @. Kotiepa TepMiH «OpeH1» BU3HAYAETHCA SIK «OyAb-sKe 1M's,
Ha3Ba, TOPrOBUH 3HAK, 110 HECYTh 3 COOOI0 MEBHUI ceHc 1 acomiarii» [11, c. 28]. 3a
tBepukeHHsIM M. Cumoca 1 C. J1i66a, «OpeHn BTUTIOE B cOO1 UMK HaOlp (I3UYHHX 1
COLIIAJIBHO-TICUXOJIOTIYHUX SKOCTEH 1 mepexkoHaHby. L{1 HemaTepiaibHi aclieKTH OpeHmy
MOKHa OMHCATHU SIK CYKYIHICTh IMOYYTTIB 1 YSIBI€Hb MPO SKICTh, CHOCOO1 >KUTTA 1
COIllaJIbHUM CTaTyC CIMOKUBAYIB MPOJIYKIIl TaHOTO MiANpUEMCTBA. B ouax 1 cBiIOMOCTI
CIIOKHMBa4iB OPEH]I CTBOPIOE BINUYTTS TOTO, IO HE ICHYE HISKOTO 1HIIOrO TOBapy abo

MOCIYTH HA PUHKY, sIKa OPiBHSIHHA 3 Helo [3, ¢. 41-47].
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Ha nymky JI. Jle Yapuaroni 1 K. Paiini, ans BU3HaueHHs CyTHOCTI OpeHay Horo
HEOOX1/THO pO3IIIAAaTH K IOPUIUYHO 3aKPIMJICHUH IHCTPYMEHT:

- CTBOPEHHS YHIKAJILHOTO KOPIIOPATUBHOTO CTHITIO;

- 00poTbOM 3 KOHKYPEHTaMH 1 MIiJABUILECHHS KOHKYPEHTOCIIPOMOKHOCTI
HiANIPUEMCTBA,;

- MOOYTOBY BITHOCHH 31 CTIOKWBAaYaMU;

- CTBOPEHHS JI0JJATKOBOT IIIHHOCTI IPOIYKIIi1 MiAIPUEMCTBA;

- pO3BUTKY mignpuemctsa [3, c. 41-47].

Homuin B.H. tpaktye Openjn sk npuBaOIuBY 1 OakaHy TOProBy MapKy, fKa
3aiiMae CTIMKY MO3HUIII0 1 BOJIOAIE IIMPOKOIO MOMYJISIPHICTIO HAa PUHKY, BUIUISIOUU
nepeBaru OpeHy JUisl CIOKMBaya, SIKl MOJIATaloTh y CHPOILEHHI 00poOKH 1H(hopmarlii
PO PHUHOK, TIOCWJICEHHS BIIEBHEHOCTI NPHU YyXBAJICHHI PIIMICHHS TMPO MOKYIIKY,
NIJBUILIEHHI 33J0BOJICHOCTI BiJ NpHAOaHHA Ta BUKOPUCTAHHS MPOAYKII 1 IepeBaru
OpeHay A MPOMUCIOBOrO MIANPUEMCTBA, MiJABUIIEHHI €()EKTUBHOCTI MApKETUHTY,
3a0€3MeUYeHH]  MPUXWIBHOCTI  OpeHay, ((opMyBaHHI KOHKYPEHTHHX  TIE€peBar,
HaJIaro/KEHHI KOMYHiKaiii 3 muctpud'roropamu [19].

C. Kpetinep 1 [, lipnaBy BBaXKarTh, 0 «OPEH]T BOJOJIE HE TUIBKU (HI3UIHUM
TLJIOM, @ W IIJIKOM IEBHUMHM TICHXOJIOTIYHUMH BIACTUBOCTAMH. [HAKIIE KaXydH, OpeH.T
CHOTOJIHI - 1€ HE MPOCTO HOCIH 1H(popMalii i po3yMmy. Bin Bonae 1 g0 aymii. bpenn -
e CBoro pojay oOilsiHKa 1, B KIHIIEBOMY paxyHKy, Bam noBenmerbcs 1i BHKOHATH.
[TpoayKT - 11e miaATBEPPKEHHS OOIISIHKH, Ky MICTUTh B 001 OpeH» [5].

TakuMm 4WHOM, aHAI3YIOUM TPEACTABJICHI BH3HAYEHHS, MOJKHA KOHCTaTyBaTH,
o OpeHu - BaXJIMBI HeMaTepialibHI aKTUBH, SIKI CYTTEBO BIUIMBAIOTh HA JISUIBLHICTH
MIPOMUCIIOBUX MIMPUEMCTB, 110 T03BOJISIIOTh PO3BUBATH TJIMOOKI, 3MICTOBHI BiJIHOCUHU
3 KJIIEHTaMU, B PE3yJIbTaTl YOTO BIOYBAETHCS 30UIBIICHHS YKCIIa TTPOJIaXKIB, 3HUKEHHS
YYTIUBOCTI KJIIE€HTIB JI0 IIiH 1 CIIOCTEPITal0ThCSl HUKY1 BUTPATH HA MAPKETHUHT.

CnoBom «OpeHnm» (Bim crapoHopB. Brandr - manuTi) mosHauanocs KJIeWMO Ha
Xyno0i1, 10 3HaXOAUThCA B Oynb-unei BiIacHocTi. Ilepmni 3raaku mpo OpeHa MoOKHa

3ycTpiTH B mucanHax CrapomaBHboro €runty. PemicHUKM 3anuiiany cBO€ KIEHMO Ha



IerIMHAX, 100 B mMojaldblioMy Oyjla MOMXJIMBICTh BH3HAUUTH MailcTpa 3
Craponmasaboro Pumy, I'pemii, Kurato, a Takox [Hmii.

Huni Garato (axiBIliB OTOTOXXKHIOIOTH TOPrOBY MapKy 3 OpeHaoM. AJe Iil JBa
SIBUIIIA HE MOKHA ITOPIBHIOBATH, BOHU Pi3HI 32 3MICTOM.

T. T'en mae HactynmHe Bu3HaueHHs: «ToproBa mMapka - 3HaK IpaBa BJIACHOCTI,
I0Ch Ha 3pa3ok rapanTta. Bona mosxxe OyTH 3apeecTpoBaHa i nepedyBaTH y BJIACHOCTI
KoMMaHii abo MPUBATHOT OCOOH MPOTATOM YChOTO T€pPMiHY KUTTS ». B. Tambepr Hamae
TaKke BU3HAYCHHS: «TOProBa Mapka — II€ JIMIIEe Hallp 1IeHTU(IKAIIHHUX CUMBOJIB 1
oco0imuBOCTEH TOBapy». [27, ¢. 17]

CyThb mpeACTaBlICHUX BU3HAYEHb 3HAXOJUTHCS Y BIAMOBIIHOCTI 3 YKPAaiHCHKUM
3aKOHOJIJABCTBOM: TOProBa MapKa - CHMHOHIM O(QIIIAHOTO TEPMIHY «TOBAapHHUI 3HAKY,
AKUWA TIJISArae€ peecTpaiii B SIKOCTI CJIOBECHOI0, 00pa3oTBOPUOro, KOMOIHOBAHOTO,
3BYKOBOT'O0 200 TPUBUMIPHOTO Mo3HadYeHHs. «Ha ToBapHUil 3HaK, TOOTO MO3HAYCHHS,
IO CIYXUTh IJIs 1HAWBIAyai3alii TOBapiB IOPUIWYHUX OCIO abo 1HIWBIIyaTbHUX
MIJNPUEMIIIB, BHU3HAETHCS BUKIIOYHE IMIPaBO, IO 3aCBIIYYEThCA CBIJIOLITBOM Ha
TOBapHMiA 3HaK» [7, ¢. 202].

BrnacHuk TOproBoi Mapku OTPUMYE CBIJIOLTBO TMPO MPaBO OJHOOCIOHOTO
BUKOPUCTaHHA. bpeHs - 11e KOMIUIEKC acolliaiiii mpo ToBap (KommaHii, MPOAYKT abo
MOCJIYTY), SIKI 3aKPIMUJINCS B CBIJIOMOCTI CMOKMBauiB (B IIUPIIOMY CEHCI - ILIHOBOI
ayJIUTOpIli), TaK 3BaHa «MEepCOHIPIKOBaHA TOPTOBAa MAPKaY.

Moskna ckazatu, 1o OpeHJ, KpiM TOHSTTS TOPTOBOi MapKu, IO BKa3ye Ha
BUPOOHMKA YM TIPOJIABIIS, IMiJI YUIM TOBAPHUM 3HAKOM BHUITYCKAETHCA a00 peani3yeThCs
MPOAYKIIisA, BKIIOYA€E B cede 00pa3 ToBapy ab0 MOCHYT 3 11 palioHaJbHUMU IIepeBaramu,
a TAaKOX IMIJDK TOBapy JAaHOI TOPTOBOi MapKH B O4YaX CIOKMBayda 3 WOTO CYKYITHICTIO
EMOIIMHMX acolialliii Ta eMOIIHHO-UYYyTTEBUM CIIPUMHSITTAM IMI)KY TOPTOBOT MapKH.

TakuMm yuHOM, OpeH/ - 1Ie, B MEPIIy Yepry, B CBIJOMOCTI JIt0Jiel acouiarlii 3 THM
YW 1HIIAM TPOIYKTOM, TMOCIYTOl, JIOJUHOI0, MicIleM; Halip BIAYYTTIB, €MOIIIi,
BpaXkeHb, MEPEKUBAHb, TIOB'I3aHMX 3 HUM. 3a BEJIUKUM PaxyHKOM, OpEHIU CTBOpEHI

JUISL TOTO, 00 CIIPOCTUTH KHUTTS CIIOKHMBava. bpeHa cBoiM ciioraHom abo JOTrOTHIIOM
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MOB1IOMJISIE BCIO 1H(OpMALIiIO CTIOKMBAYEB1, HA MiACTaBl AKOi BIH MpUKMae pPIIICHHS -
noTpiOHO KyIyBaTH BUPIO UM Hi.

ExoHOMIYHa CyTHICTh OpeHIly €BOJIIOLIIOHYBaja 3 4acoM. Ilpouec po3BUTKY
MOHSTTA «OpEH/I» MOXKHA PO3IUINTH Ha TPH €TaIlu:

— cTuxiiHOrO BUKOpHcTaHHs 6penay (o 1870 p);
— mpaBoBoro BukopucTtanus operny (3 1870 p mo kinms XX B.);
— EKOHOMIYHOTO BUKOpHCTaHHs OpeHay (3 KiHig XX cT.).

KokeH eTan mprBHOCHUB HOBUI KOHTEKCT B €BOJIIOIIIOHYE CYTHICTh OpEHIY:

—  Ha mepuoMy erari OpeH/ BUKOHYBaB, B OCHOBHOMY, ()yHKIIIi BIAMIHHOCTI
TOBapy OJHOr0 BHPOOHMKA BiJ TOBapy IHIIOTO (KOHTPOJb SIKOCTI Ta MOro TapaHTis),
JIOTIOMOTH TMOKYIUEBI y BHOOP1 TOBapy, (hopMyBaHHS JIOSJIBHOCTI MOKYIIIB 1 JIUIIE
YaCTKOBO - OTPUMAaHHs BapTICHOI MpeMii;

—  Ha JApyromy eTari 10Ja€ThCsl PYHKIIS IPAaBOBOTO 3aXUCTY;

—  TpeTi eranm (NMPOXOAWTH B YyMOBaX IoOami3alii) XapakTepU3yEThCs
MEPETBOPEHHSIM OpEH]ly B OKpEMUM BUIIAJOK MOHOIIOJIT B IEBHOMY CETMEHTI PUHKY.

Koxen OpeH mpoXoauTh NEBHUM )KUTTEBUI LIUKII, IO BKJIIOYA€E B ceOe mepiof
Bl HOro 3aJyMy [0 3aBEpIICHHsS BUKOpPUCTaHHSA. Bin TpuBamocti XUTTS OpeHay
3aJIeKUTh 1 KUIBKICTh TMPUHECEHOI Horo BiIacHUKY mnpuOyTky. I[Ipore, mnepesaru
CIOKMBA4IB CXWJIbHI 10 3MiH, B PE3yJIbTAaTI 4Oro 3arpedyBaHUM 1 OakaHHIl KOJUCH
OpeHJ cTae 3BUYaitHOI0 TOPrOBOIO Mapkor. [HOI - aGCOIOTHO MEPTBOI.

Koxen Openy mae meBHiI aTpuOyTH - (QyHKIIOHAJIBHI a00 €MOIliHHI acoIiarlii,
MPUCBOEH] OPEHTy TOKYMISIMU 1 TOTEHLIMHUMU KIIIEHTaMU. ATpUOyTH OpEHy MOXKYTh
OyTH SIK TIO3UTUBHUMHU, TaK 1 HETATUBHUMHU, MOXKYTh MaTH Pi3HY CHIIY 1 BOXKJIUBICTh JJIs
pPI3HMX CErMEeHTIB puHKY. Bci arpubytu OpeHIy B CYKYNHOCTI CTBOPIOIOTH
iHAuBiAyanbHICTh Openay (brand identity). IHauBiqyanpHICTE OpeHAy BHUpaxkae Te, 110
NOBUHEH O3HayaTH OpeH]I, 1 € IeBHUM JOBIOCTPOKOBHUM IOBIJOMJICHHSIM CIOKHMBayam
B1Jl PO3pOOHUKIB OpeHY.

PosrisitHeMo OCHOBHI CKIJIa/IOBI, SIKI XapaKTepu3yrTh OpeHa 1 PopMyIOTh HOTO

obpa3s (puc.1.1.).



Puc.1.1. OcHoBHI CKIIaJIOBI, SIKI XapaKTEPU3yIOTh OpeH I 1 HOPMYIOTh iOro 00pa3

Jorcepeno: [8]

Bbpenn nmonomarae KoMIaHii BUPIIIUTH Taki 3aBJaHHS MpPU MPOCYBaHHI TOBapy
Ha PUHOK:
— 1imeHTudiKyBaTH (Ii3HATHUCS) TOBAP MPH 3TayBaHHI,
— BIAPI3HUTHUCSA BiJl KOHKYPEHTIB, TOOTO BHUILIUTH TOBAp 13 3arajbHOi Macu;
— CTBOPHUTU B CBIJJOMOCTI CHOXKMBadiB MpuBaOIMBUI 00pa3, M0 BHUKJIHUKAE
TOBIPY;

— 30CepeUTH MO3UTUBHI €MOIIii, MOB's3aH1 3 TOBAPOM;
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— MNPUUHATH PINIEHHS TMpPO TMOKYNKYy 1 OTPUMATH 3aJ0BOJICHHS BiJ

MPUMHSITOTO PillICHHS;

— cdopMyBaTH rpymny MOCTIMHUX MOKYIIIIB, SIKI aCOILIIOITh 3 OPEHIOM CBIii

crocib skuTTs (mpuxuibHukK Openay) [10, ¢. 32].

VY3aragpHEMO MIAXOAW HAyKOBIB [0 BHU3HAYEHHS TOHATTS «OPEHIWHTY

(Tabmn.1.1).
Tadomus 1.1
ABTOPCBHKI BU3HAYCHHS TTOHATTS OpEHIMHT
ABTOp TpakTyBaHHS MOHATTS OpPEHINHT
1 2

M. Hrromeitep

«OpEeHIIUHT — Cpoba CTBOPUTH CTAOIIBHY TOBITOCTPOKOBY ILIIHHICTb,
3aJJOBOJIbHSIOYH MTOTPEOU KITIEHTIBY

0O.B. Kapmnosa «OpeHANHT — YBECh MAPKETUHTOBHUH MPOIIEC CTBOPEHHS (po3po0Km) OpeHay,
Horo peecTparlisi, ypaBIiHHSA, IPOCYBAHHS Ta PO3BUTOK

®.Kotnep, «OpeHAMHT CTBOPIOE MEHTANIbHI CTPYKTYPH, SIK1 I0IIOMararTh CII0KUBaYaM

K.Kemnep OpraHi3yBaTH iX 3HaHHS PO MPOIYKTH 1 TOCIYTH TAKUM YHHOM, 100 BHECTH
SICHICTD Y IIPOLIEC PUMUHATTS PIllIeHb, 1 B XO/Il I[LOTO Mpoliecy 3a0e3neuye
LIHHICTB 11 QipMu»

@.Kotnep «OpeHAMHT HAIIISE TPOIYKTH 1 MOCTYTH CHUIIOK0 OpeHTy»

C. l'apkaBeHko

«OpEeHIUHT — 11 TiSUIBHICTD 31 CTBOPEHHS Ta peaiizallii OpeHIy Ta ynpaBiIiHHS
HUM»

A. TTaHkpyxiH

«OpeHauHr — 11e mpoliec (opMyBaHHS IMIIKY OpeHy IPOTATOM TPUBAJIOTO
Tepioay uepe3 CTBOPEHHS J0IaTKOBOI IIHHOCTI, EMOIIIHOT Ta paIiioHaAIbHOL
«OOIISTHKH» TOPTOBOT MapKH, a00 HEMAPOYHOTO MPOAYKTY, 110 POOUTH HOTO
OLIBIIT TPUBAOIMBUM JJISI KIHIIEBOTO CTIOKHUBAY)

I'punenrok B. B.,

«bpeHauHroM Ha3MBaOTh JISUIBHICTD 13 pO3pOOJIEHHS, peasizalii Ta

Pycnax A. B., YIPaBIiHHAM OpeHIY»

Hagrouiii L. 1.

Jlapina 4., «3aBasSKH OpEHANHTY BCTAHOBIIIOETHCS HEOOX1IHUN aCOPTUMEHT TOBapiB YU

Mengenkosa . MOCIIYT, MOTPIOHUX CIIOKHBAUYEB1»

®.Kortnep, «OpEeHAMHT CTBOPIOE MEHTANIbHI CTPYKTYPH, SIKl IOOMararTh CIOXHBayam

K.Kennep OpraHi3yBaTH iX 3HaHHS PO MPOJYKTH 1 HOCTYTH TAKUM YHHOM, 100 BHECTH
SCHICTB Y IIPOLIeC MPUHHATTS pillieHb, 1 B X011 I[bOT0 IpoIiecy 3abe3neuye
LIHHICTB I QipMI»

Yepnaumona JI.O. «OpEeHIUHT — 11e TBOPUICTh, 3aCHOBaHA HE JIUIIIE HA TTTHOOKOMY €EKOHOMIYHOMY

3HaHHI pUHKY, a i Ha 3HAHH1 OCHOBHHUX MPABOBUX 1 COLIAbHO-KYIbTYPHUX
MIATaHb»

Icepeno: [11;14;25]

Takum yMHOM, OpEHJIMHT B (DYHKIIIOHAIBHOMY CEHCI SIBJIIE COOOI0 MPOLEC

crBopenns openy (brand building) i ynpasninas aum (brand management).
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BbpenauHT ¢ po3risimaTtu SK MPOIIEC, B PE3YNIbTATI SIKOTO CTBOPIOETHCS 00pa3
NPOJAYKTY, IO MPOCYBAEThCA. AJjie, MpPU LbOMY, OO'€eKTaMU OpEHAMHIY MOXKYTb
BUCTYNIaTU HE TIIBKU TOBapu ab0 MOCIyrd. Y CY4acHOMY CBITI HUMHU CTalOTh 1JI€i,
BpaXEHHS, IMIJIXK, 3/TOPOB's, Kpaca 1 T.I. AJie, TaK K HIIO HE 3aIUIIAE€THCS HE3MIHHHM,
TO 1 OpeHI1 3MYIIIEH] TPUCTOCOBYBATUCS JI0 YMOB, 110 3MIHIOIOThCHI.

OTxe, 3 TPOBENEHOTO MOCHIPKEHHSI MOHSTTS Ta CYTHOCTI OpeHAY MOXKEMO
3poOWTH BUCHOBKH, IO OPEH/I - 1€ KOMIUIEKC acolliaiiid mpo ToBap (KOMIaHii, MPOITyKT
a00 MoCyry), sIKi 3aKpIMIJIKCS B CBIJIOMOCTI CIIOXKHBadiB. bpeHIUHT - 11 mpoliec, B
pe3yNbTaTi SIKOr0 CTBOPIOETHCS 00pa3 MPOAYKTY, 1O IpocyBaeTbesa. KoxxkeH Openp
IPOXOJUTh MEBHUI KUTTEBUN LUKJI, 110 BKIIIOYaE B cede mepioA BiA Horo 3aaymy 1o

34aBCPHICHHA BUKOPUCTAHHA.

1.2. IIpouec cTBopeHHsI OpeHAy MiIMPUEMCTBA

CryniHb 3pOCTaHHS YBaru 10 NMUTaHb (POPMYBaHHSA Ta YNpPaBIiHHA OpeHIOM
KOMITaHii TPYHTY€TbCSI Ha TOMY, IO 3arajJibHOBIJIOMI MapKH CTalOTh HEOJIMIHHOIO
YMOBOIO Ta HEBiI'€eMHUM (PAKTOPOM KOHKYPEHTOCIPOMOKHOCTI Ta CTajOro CTAaHOBHUIIA
oprasizauii Ha puHKY. /{oCBIJ 3aXiTHUX KpaiH JEMOHCTPYE, 110 HA HUHIIIHBOMY PUHKY
dbakTHUHO TpuBae 0OpoThOA OpEHIIB 3a IXHE CTAHOBHUIIE Y CBIJOMOCTI CIIOHBAYiB.
bpenaun 06Ge3 Mapok TOCTYMarOThCS CBOIMH TO3HISIMH  BXE «KICHMOBAHHMM))
KOHKypeHTaM. HasiBHICTh OpeHly MO3UTUBHO MO3HAYAETHCS HA JISTILHOCTI OpraHizaiii,
CIpHSIE€: 3pOCTAHHIO MPUOYTKOBOCTI Ta OOCATIB MPOAAXKY, PO3IIMPEHHIO ACOPTUMEHTY,
noiH(OPMOBAHOCTI CHOKMBAaYiB MPO YHIKAJIbHI BJIACTUBOCTI TOBAapy, 3aKPIIJICHHIO Ha
MEBHOMY CETMEHTI, peati3allli JOBrOTPUBaIOl MporpaMu PO3BUTKY TOIIIO.

bpenn — 1e HeBij'eMHa 4YacTWHA aKTUBIB OpraHizailli, a OpeHIUHT — OJIUH 13
IHCTpYMEHTIB e(peKTUBHOTO BeJieHHs Oi3Hecy. [Iportec cTBOpeHHS Ta po3BUTKY OpeH/IiB
pealti3yeThCs 3a IONOMOT0I0 OpEHIUHTY.

VYenix OpeHay y CokuBada CIUPAEThCsl Ha €()EKTUBHY CTPATET1I0 PO3POOKH Ta

YIOPABIIHHSA OPEeHJIOM, MiJ KOO CI1J PO3YMITH HOCHIJOBHY CYKYIHICTh B3a€MOIIN
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HiANPUEMCTBA 1 CIIOKHUBAUIB, iX OPM 1 METO/IB, 32 JOMOMOTOIO SIKUX 3a0€3MeUyeThCs
OCHOBHA Me€Ta JISUTbHOCTI MAMPUEMCTBA B Tally31 OpEHINHTY.

XKutteBuit uKi OpeHy BU3HAYaeThCsl TpboMa ertanamu (puc.l.2). Ha xoxxHomy
eTari BHUKOPUCTOBYIOTHCS MapKETHHTOBI 3HAHHA, MPOBOAUTHCA 30ip iHopmMmarii Ta ii

00poOKa, BKIaAAI0ThCS KOIITH 1 3aCTOCOBYIOTHCS MPO(DIHHI 3HAHHS.

MiATPUMAaHHS
CTBOPCHHI (PO3POOKa) po3pobka crparerii 1CHYI§;‘;$;$1GIWY 1
Openny MpOCYBAHHS Opery PO3IIUPEHHS HITHOBOT
ayauTopii

Puc.1.2. XKutTeBuii nuki OpeHy

Locepeno: [9]

Po3pobka Openay 0azyeTbcsi HAa MApKETUHIOBUX JOCTIIKEHHSAX 1 IPOXOAUTDH B
JIBa €TaIlu:

—  momepenHi ngociipkeHHs. Ha 1wid cramii BUBYae€TbCS PUHOK  30yTy
npoayKilii abo HagaHHs nociyr. BinOip iHpopMmalii ie 3a TAKUMU KPUTEPISIMU: OTIIST
aHAJIOTTYHUX TOPTOBUX MapOK, aHalli3 TMOBEIIHKM KOHKYPEHTIB, IUIAHOBAaHE MICIIe
po3po0nsieThcst OpeHAy (KaTeropis Ha pPUHKY) 1 XapakTEPUCTHUKUA PHHKY 30yTy
(IMHaMiKa pO3BUTKY 1 CTYIIHb 3alIOBHEHHS MPOQPIIHHOTO HAMPSAMKY);

—  HEWMIHT - TIpoiiec po3poOku iMeHi OpeHy. SAkicHa po3poOKa i MpoCyBaHHS
OpeHny HeMoOxJiMBa Oe3 Ha3BU TOProBoi Mapku. [Ipu BuUOOpI iMEHI BpPaxOBYETHCS
(OHETUYHMIT YMHHUK, [IOBXXKMHA CJIIB B Ha3Bi, cneuu@ika perioHy, MpuB's3Ka 10
HANpsSMKY JIsJbHOCTI. SICKpaBy, MICTKY 1 IIKaBy Ha3BY JIETIIE 3alaM'sTOBY€ETHCS
MOTEHIIMHUM TIOKYIIIEM 1 3aBXIU AaCOLIIOETHCS 3 KOHKPETHOK MPOAYKIiEr abo
nociayroro. Jlns mnpuknany, ymoBHUM OpeHn «Mosouna depmay s HOKYMIS
O3HaYaTHME KHUCIIOMOJIOYHY MPOAYKIIiFO - Kedip, MOJIOKO, Horypr.[8]

OCHOBHI IPUHITUIIN CTBOPEHHS €PEKTUBHOTO OPEHAY:

1. TToTpi6HO omparrroBaT Oi3HEC-1/1€10, BUSHAUYUTHU SIKOTO MPU3HAYCHHS TOBApY,
TOBAapHY TPyIy TOBapy, Kl MOTpeOu Oyje 3aJ0BOJBHATH JaHUN MPOJIYKT, KOPUCTH 1

nepeBara BAKOPUCTAHHS I1€] MapKH.
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2. [IpoBectu perenbHUIl aHai3 PUHKY, BUBUCHHS LIJIHOBUX CIIOKHUBAUiB, IO O
NPOAYKT MIT 3aiHATH cBOIO Hiury. [ToTpiOHO AOCTIINUTH 3a IKUMU KPUTEPISIMHU MOKYTIILI
BUOUPAIOTh TOBAp 3 OJIHIET TPYIH, K CIPUHUMAIOTH SKICHI XapaKTEPUCTUKHU MPOIYKTIB
OJIHIET TPYIIH 1 SIKI TXH1 OUIKyBaHHS BiJ OpeHY.

3. TBopuuii, opuriHaIBHUN MIIX1J A0 PO3POOKU KOHIEMIIIi MO3UIIOHYBaHHS
ToBapy. IIpoBecTu ekcrnepTHy OIIIHKY Ha3B, iX TECTYBaHHS Ha CIPUHUHATTI IIILOBOI
ayuTopii.

4. TTpu BuOOpP1 Ha3BH, NIEPEBIPUTH HOTO HA TATEHTHY YUCTOTY.

5. Po3pobxka atpulyTiB OpeH Ty, HOro Bizyallizallis.

6. IlosumionyBaHHs OpeHmy. € YOTHpPU «30JIOTHX» TPABWI, SKi HEOOXITHO
BpPaxoBYBaTH Mpu (HOpMYBaHHI MO3UI[IOHYBAHHS OpEH/TY:

— TO3ULIOHYBaHHS MAa€ BIAPIZHATHUCS BiJ MO3UIIIOHYBAaHHS KOHKYPEHTIB, 1110
JT03BOJISIE MIANPUEMCTBY OYTH BIII3HAHUM 1 YHIKAaJIbHUM;

— BaXJIMBO, 100 NPOAYKT BIANOBIIaB MONUTY cHoxkuBauiB. Tpeba
IPABUJIBHO MOCTAaBUTH MUTAHHS 11010 NOTPEO LLILOBOI ayAUTOPII;

— ToOBap 1 OpeH]| MOBUHEH BIJIMOBIATH CBOEMY MO3UIIIOHYBaHHIO. bo sikiio
cuTyalis OyAe 3BOpPOTHA, 1€ 3IMCye NpecTWk (IipMHU, TaK K OYIKYBAaHHS CIIOXKHBaya
3aJUIIAI0THCSI HEBUIIPABIAHUMU,

— SKIIO OpeHJl € MPECTWKHUM, TO BIH HE MOBUHEH OyTH MPECTaBICHUH 1
MPOTOHYBATUCS B KOMEPILIMHUX KIOCKax, 1€ 3MIHIOE HWOTO IIHHICTH, JACMO3IIIOHIPYE
roro. Tak camo sikmio OpeHJ € MacoBUM 1 MPENCTaBICHUN 3a HU3BKOIO I[IHOIO, HE
OaxxaHo, 110 O BiH MICTHB B cO01 CKJIaJIHI PUHOMHU, SIKI MOXKYTh OyTH HE 3pO3yMil JJIst
CIIO>KMBaya, Ha SKOr0 pO3paxoBaHUM 1en ToBap [4].

7. Tlomampiie mpocyBaHHS OpeHAy - TMPOAHAN3yBaBIIM PUHOK 1 BUBYHUBIIU
CWJIbHI 1 c1a0K1 CTOPOHM CBO€I MPOMO3ullli, BUOYAYBATH IJIAH KOHTPOJIIO 1 MIATPUMKH
Openay, podoTa HaJl HOro JOBrOCTPOKOBOIO cTpaTeriero [5].

VY HayKOBO-IOCHIIHIN JiTepaTypi 3 OpeauHry icHye Oe3id MiaXxo/iB, METOIIB i
MojieNield CTBOpEHHsI 1 mpocyBaHHS OpeHay. Cepen sIKMX MOXKHA BUIUIUTH: OTJISI

nporpaMmu CTBOpeHHs OpeHy Bia komradii «Brand Aid», cxema po3poOku OpeHay Bij
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komnanii «Brandinsitute Inc», npouec hopmyBanus 6penay H. Macosuii 1 K. Promina,
monens TTB, momens Unilever Brand Key i 1. iH. PosrisHemo npeski 3 Hux. Tak,
kommanis Brandinsitute Inc., BimoMe areHTCTBO IO CTBOPEHHIO OPCHIIIB, MPOIOHYE

HACTYMHY CXeMY PO3BUTKY OpeH/a (Big HU3Y 110 Bepxy) (puc.1.3).

Puc.1.3. Cxema po3sutky Openay (Brandinsitute Inc)
Jocepeno: [ 6; 47]

[Touarok poOoTu Hanx OyaAb-IKUM OpEeHIOM, MOro MO3ULIOHYBAHHS Ha PHUHKY -
Miclie, 3aiiMaHe OpEeHI0M MO BIJHOIICHHIO 10 KOHKYPEHTIB; Ha0ip KyMiBeJIbHUX MOTPeO
1 COpUUHATTS; YaCTUHA 1HIUBIAYyaJbHOCTI OpeHAy. BiamoBimHo, mo3ullis OpeHay - 1ie
Miclie, 3aiiMaHe OpeHJIOM B CBIJJOMOCTI CHOKHMBada MO BITHOIICHHIO O KOHKYPEHTIB.
Busnauarouu crparerito OpeHy, TOOTO NUISIXH BUKOPUCTAHHS PECYpPCiB OpraHizailii AJis
CTBOpPEHHS LIHHOCTI OpeHjaa, HeOOX1AHO BpaxyBaTH €JIEMEHTH, L0 BiAMOBIIAIOTH Ha
TaKl MUTaHHS, SIK: «XTO € IIJILOBOIO ayJIUTOPIEI0?Y, «SIKE OOIUSIHKY (TMPOIIO3UIIII0) CIIiT
JaTU 1M ayAUTOpli?y, «IKUH J0Ka3 HEOOX1THO MPUBECTH ayAUTOPIi, 1100 MOKa3aTH, 110

151 TIPOTIO3HIIISI YOTOCh BapTa?y, «sIKe KIHLEBE BPaXKCHHS CiA 3amuimutu?y». OO0isgHKa
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nepesar, Mo Jal0ThCA aBTOpaMu OpeHHy, II€é OCHOBHA 1/1esl, IO JIGKUTh B OCHOBI
OpeHny.

Inma monens, dhopmyBaHHs BpakeHb Bif OpeHmy Thompson Total Branding
(TTB), nepenbavae mo OpeHT PO3AUTSIETHCS HA KUJIbKA PIBHIB, KOKEH 3 SIKUX € IICHTPOM
JUISl HACTYMHOTO piBHA. ['0IOBHUM enemeHTOM OpeHAy € BiacHe MPOAYKT - T€, IO BiH
SBJISIE COOOIO.

HacTymuuii piBeHsb, 110 BKJIIOYa€ B cebe TonepeHiii, - mo3uuionyBaHHs. [lotim
CIiJ UUJIbOBA ayAUTOpisl 1 OCTaHHIA pIBEHb - I1HJIUBIAYAJIBHICTH OpeHIy, TOOTO
1AeHTU(IKaIlls, 110 BUILIUBAE 3 TO3ULIOHYBaHHS. 3r1JHO 3 METOAUKOI0, Ha OPMyBaHHS
BpaXEHHS CIIOXKMBada BIJ OpeHIy BIUIMBAIOTh Oe3miu (akTopiB, MOB'SI3aHUX 3
MapKETUHTOBUMH KOMYHIKAI[ISIMUA, OCOOJMBOCTSIMU CIIOKMBava 1 PUHKOBOIO CUTYAITIEIO.
JlaHa Mozelib MOYKE 3aCTOCOBYBATUCA NIl Oy/Ib-SIKOTO PUHKY 1 OyIb-SIKOTO MPOJIYKTY,
TOOTO BOHA JIOCUTH yHiBepcaibHa. OJIHAK HEJOJIIKOM € Y3arajbHEHICTh 1 CKJIAJIHICTh B
MPaKTUYHOMY 3aCTOCYBaHHI, BIICYTHICTb JOTIYHOI CTPYKTYpPH 1 CUCTEMH KOHTPOJIIO 32
peatizamiero moaeri [47].

HactynHa monens iHTerpoBaHoro Openmy Oyia po3po0iieHa KOHCAJITUHTOBUM
arenrctBoM Brand Positioning Services, 1110 cremiani3yeTbcsi HaA MUTAHHAX OPEHANHTY.
Konnemnist 3acHoBaHa Ha TOMY, IO OpEHI CKIAMAEThCA 3 TPhOX KOMIIOHEHTIB.
@DyHKITIOHAIBHUN KOMIIOHEHT - 11 Te, 110 ToBap abo mociyra poouts. [lcuxomoriunuit
KOMITIOHEHT OINKCY€ MOTHBALlWHI, CUTyal[liHI a00 pOJIbOBI 3alUTH CIOXKKMBayda, SKi
ToBap abo Mmociyra 3aJ0BOJIBHSE, & OIIHHUNA KOMIIOHEHT IOKa3ye, sk OpeH] MOKHA
OIHUTH. TakuM 4YMHOM, OpEHJ MOXHa PO3IJIAIAaTH SIK 1HTErpalilo TPhOX 3a3HAUECHUX
KOMITOHEHTIB. J[aHuil mpuitom 103BOJsIE MEHEIKepaM 3'€JHYBaTH MK COOOI0 OKpeMi
YaCTUHU OpEHIy Tak, 100 BiH OyB OLIBII CUJIIBHUM 1 3MIT 3alHATH ONTUMAJIBHI MTO3HUIII].
OpHak HemoMIKaMM MOJEN €: 3aHajATO CHUJIbHE Y3araJlbHEHHS, BIJCYTHICTH YITKO1
CTPYKTYPH 3axXOJliB, CKJIQJHICTh BIJCTEKEHHS PE3yJIbTAaTIB OpEHIYyBaHHSA. TaKoX HE
OMMCAHUM IHCTPpYMEHTapiil A pOOOTH 3 KOKHUM acleKTOM OpeHTy.

HecatukpokoBa Mojenb cTBopeHHs Openay B.B. TambGepra ta A.B. ban'in €
MOCIIOBHICTIO 3aX0/IiB 3 METOI0 CTBOPEHHSI OpeH/ly Ha OCHOB1 CUTYallHHO-IIIHHICHOTO

aHaJi3y pUHKY. AJITOPUTM MOJEIIl CKIIAJA€ThCS 3 HACTYMHUX JECATH KPOKIB (3aX0/iB):
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1) BUSBJICHHSI MOYKJIMBUX IPUYHH TOKYITKH,

2) 3'sAcyBaHHS JUCIIO3WINI TpaBIiB Ha PUHKY BIiIIOBIIHO JO OCOOHMCTICHHX
[IHHOCTSIMU CIIOKMBAYa;

3) BU3HAYCHHS BIJIbHOI PHHKOBOI Hillll (a00 KOHKYpEHTa) JUIs aTak;

4) hopMyTIOBaHHS PUHKOBOT ITPOTO3HUIIIi CIIOKHBAYAM;

5) po3poOka BekTopa OpeHay sK (akTopa, II0 BH3HAYAE€ B MIJIOMY BCIO
CTpaterito OpeHay - 1e O3Hayae, Mo KOMMaHii HeoOXiaHO 3a37aeriap PO3pOOUTH CBiit
JIOTOTHI, CJIOTaH, MICII0, BJaCHUN CTUJIb peKJiaMu, opMaT TOPrOBUX TOUOK, CBOEPIIHE
oOopMIJICHHSI Mara3uHiB 1 T.11;

6) po3poOka parioHaILHUX BUTO/I 1 0CO0NIMBOCTEH OpeH Ty (MTO3UIIIOHYBaHHS );

7) po3poOKka ippallioHaAJIbHUX BHT0JT OpeHIy, TOOTO €MOI[IOHYBaHHS OpeHIY;

8) po3poOKka MPOAYKTOBOTO BTLICHHS OpeH/IY;

9) po3poOka KOMYHIKATUBHOI ITOJITUKH OPEHIY;

10) peanizariist po3po0IeHNX 3ax0/iB Ha TpakTuil [9].

[TO3UTUBHOIO CTOPOHOIO ANTOPUTMY € T€, L0 MOJENb Ma€ 1€papXidyHICTb,
MOCJIIIOBHICTh TTPOBEJICHHSI MIPOIIECY CTBOPEHHS OPEHIy, B OMHCI JIETaJIbHO PO3TIISHYTI
I[IHHICHI 1 OCOOMCTICHI CKJIaJ 0Bl OpeH]ly, aje HEOJAHO3HAYHO 1 MOBEPXHEBO OIMCAaHI,
HAMpUKJIaJd, Taki eTanu, sK (GOPMYITIOBaHHS PHUHKOBOI MPOIO3HUIlii, po3podKa
MPOJYKTOBOTO BTUICHHS, PO3pOOKa IppalioHAIBHUX BUTOJ OpeHAy 1 po3poOka
KOMYHIKaTUBHOI MOMITUKKA OpeHay. BBakaemo, 1aHa MoJenb BOJIOAIE JIOTIYHO
3pO3YMIIOI, TOCIIJIOBHOK CTPYKTYpOIO 1 3aKIHUCHICTIO IPOBEICHHS 3aXOMiB, aje
pa3oM 3 IIMM He € IMOBHICTIO i7IealIbHO0 1 MOXe OyTH BaockoHaseHa. [10]

TakuM YMHOM, IS CTBOPEHHS YCHIIIHOTO OpeHay OpeHa-MeHeIKepaM
HEOOX1IHO BpaxoOBYBaTHM HACTYIIHI pPEKOMEHJAlli Npu BUKOPHUCTAHHI Oyab-SIKHX
OpEeHIMHTOBUX Mojelied. Y MoJiesli, HAIICHOI Ha CTBOPEHHS YCIIIIHOTO OpeHmy,
MOBUHHI OYTH MPUCYTHIMHU:

— TIOCIIOBHICTH OTeparii (i, 3ax0/iB);

— YiTKa CTPYKTypa Aiil y BUIJISII1 CXEMH allTOPUTMY;
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— MAaKCHUMAaJIbHO MOJIMBHM 00K BCiX (PaKTOpiB, IO BIJIMBAIOTH HA PUHKY 1
BIJICYTHICTh HEBpPAaXxOBAaHUX MOMEHTIB, SIKI O CTaBWUJIM OpEHJ MEHEIKEPIB B CHUTYAIIiIO
HEBU3HAYECHOCTI;

— MakCHMaJlbHE 3HWXEHHS BIUIMBY JIIOJICBKOrO (hakTopa Ha KIHIEBUU
pe3yabTaT OpeHy;

— B3a€MO3B'SI30K 1 CKOOPAMHOBAHICTh MAiM BCIX BIAAUICHH 1 MIAPO3ILIIB
Oprasizailii, CipIMOBaHHX Ha JIOCSITHEHHS €IMHOT METU PO3POOISETHCS OpEeHIY;

— CTBOPEHHSI METOJOJIOTIi SIK 3 TOYKA 30py MAapKeTUHTY, Tak 1 Teopii
MEHEKMEHTY;

— HAsBHICTh TOCTIHHOTO 1 PETYISIPHOTO BIJACTEKEHHS MPOIECY PO3POOKH
OpeHny;

— CBO€YaCHE 1 MOMEHTAJIbHE pearyBaHHs CIIBPOOITHUKIB  OpeHn -
MEHEKMEHTY KOMITaHii Ha 3MIHY CUTYyallli Ha pUHKY.

Buxonsum 3 ananizy OpelIMHIOBUX MOJEJEH, B LIJIOMY MOXHA CTBEPIKYBATH,
0 KOKHa 3 BHUIICONMHMCAHUX MOJENEH BOJIOAIE SIK IMEepeBaraMu, Tak 1 HEJOJIIKAMH.
OnHak, A7 CTBOPEHHS CUJIBHOTO OpeHay KOJHA 3 HaBEJACHUX BHUIIE MOJEIeH HE €
ineanbHO0. [IpunHOIO 1IBOTO € Te, MO B 00JacTi OpeHIUHTY MOTPIOHO BpaxoBYBaTH
0e3114 CyNyTHIX YMHHHMKIB Ha PI3HUX puHKaxX. OaHouYacHO, (axiBui 3 OpEeHIUHTY
BUJIIJISIFOTH CTpaterii (KOHIIETIIi) CTBOPEHHSI OpeHIy - aMEepUKAHChKY, a31aTChbKy Ta iX
KOMOIHAIIIIO - €BPONEHCHKY [7].

AMepUKaHChbKa KOHLENUIs mnependaydae, SKUIIO KOMIIAHIA BHUITYCKae KildbKa
TOBapiB abo0 TOBapHUX JIiHIM, TO BOHH TOBHHHI TO3UIIIOHYBATHCS aOCOIIOTHO
HE3QJIKHO 1 OJWH B OJHOrO, 1 Big KommaHii-BupoOHuka [8]. Haiisickpagimmm
NPUKIIAJA0M MepIIoi KyJabTypu Moxe cratu «Procter & Gamble». Takum urHOM
«Procter & Gamble» po3BuBac HaOip OpeHIIB B KOXHIM KaTeropii MPOIYKTIB.
Hanpuxknan, npanbhi nopomku «Tidey, «Ariel» mo3uIlioHyIOThCS HE3aJIeKHO OJIUH BiJl
OJTHOTO, TOMY € KOHKYPEHTaMU OJIUH JJISL OJTHOTO.

B Asii, 1 30kpema B Amnonii, mpuitHsATa EMI0 1HIIA KOHIEMIA. [cTOprUYHO

CKJIQJIOCSI, 1O TICJIsl aKTUBHOTO PO3BUTKY pUHKY B 50-60-1 poku, ko 11iHa Oyna
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OCHOBHUM (haKTOpOM BHOOPY TOBApY, SIMOHCHKI MOKYIILI CTaJIH TPEMETHO CTABUTUCA 10
SAKOCT1 TIPOAYKITii. BiamoBiqHO A0 MaHOTO MiAXOAy, KOMIMaHii IHBECTYIOTh B OpEHI Ha
PIBH1 KOpIopaIlii B MepIry 4yepry 1 Julie B APYry, B MEHIIIN Mipi - Ha PiBHI MPOJIYKTY.

AMepHUKaHCBKUHA 1 a31aTChKUM TMIAXOAM MAalOTh CBOI XapaKTEPUCTUKH 1
0COOJIUBOCTI:

— pO3KpyTKa OpeHAy B aMEpPUKAHCHKOMY MIiAXO[i OOXOAWTHCS 3HAYHO
JOpOXKYe, HIXK TIPH a31aTChKOMY;

— MapKa ToBapy IpH aMEPUKAHCHKOMY IIJAXOAI MOXKE JKUTU NECATHIITTIMU
a00 HaBITh CTOJITTAMH, a B a31aTCHKOMY I1JIXO/I1 - TOBAPHA MApKa JKUBE PIBHO CTUIbKH,
CKIJIbKU Yacy 3aiiMae€ KUTTEBUH UK TOBApY - J0 MOSIBU HOBOT'O PI3HOBHUY;

— PO3PI3HAIOTHCA BHUKOPHUCTOBYBaHI MIAXOAM B pa3l MpOBaly KOHKPETHOI
MapKHu.

be3ymMOBHO, BCl KOMIaHii 0aarOTh 3aXWCTUTU 1HIII ToBapu GIpMU  BIJ
HEraTUBHOTO CTAaBJICHHS, ajle aMEPUKAHCHKUHN X1l poOUTH 1Ie, MPUXOBYIOUYH (ipMy-
BUPOOHUKA, a a31aTChbKUH - FapaHTyIOUU BUCOKY SIKICTb.

Tperiii miaxig - €BpoNeWcbka MOJENb, sIKa BHUKOPUCTOBYE KOMOIHALIIIO

BUIIIEBKA3aHUX M1JX0/11B, Ma€ pizHOBUHU (puc.1.4).

B 1inomy, cTBOpeHHs OpeHy - 1€ TIepIl 3a BCe JIOCIIIHKEHHS, aHaI3 PUHKY 1
KOHKYPEHTHOT'O Cepe/loBHINa Ta cTparerid komnadii. I1oTiM - cTBOpeHHs miatgopMu
OpeHny, sika BKJIOYae B cebe ¢inocodiro, BU3HAYEHHS IUIHOBOI ayJIUTOPii, pO3pOOKyY
MO3ULIOHYBaHHS, ACOPTUMEHTHOI, I[IHOBOI, JUCTPUOYIIAHOI Ta KOMYHIKalIiHOI
MOJIITUKY OPEHyY, 1 K HACHIJIOK - PO3pOOKa JIOTOTHITY.

Omxe, michs TPOBEICHOTO JOCTIIKEHHS MIIXOMIB 10 (GopMyBaHHS OpeHIY
HIJIPUEMCTBA y3araJIbHUMO MEXaH13M CTBOPEHHS €(h)eKTUBHOTO OpEHIy, SIKUI BKITIOUAE
B ceOe Taki eramu (puc.l.5). Jlanuit MexaHi3M 3arajomM 1 B IIUIOMY MiIXOIUTh SIK JIJISt
OpeHay ToBapy, Tak 1 JJjig OpeHy MOCIyrd, MEPCOHM, OpraHizallii, 3aX0/au, TEPUTOPIi,

MicTa abo KpaiHu 1 T.J.
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Puc.1.4. €ponetickka MOJIEh CTBOPEHHS OpECHITY

Joicepeno: [9]

Ornspg  jiteparypu 3 THTaHb OpEHIWHTY JIO3BOJMB 3pOOUTH BHCHOBOK
HEOOXITHICTh KOMYHIKAIIHOTO YIpaBiiHHA OpeHmoM. Brane moegHaHHS Bi3yallbHUX
(Bi3yabHAa dYacTWHA YIIAKOBKHM, pEKJIaMHI MaTepiaii) Ta BepOaJIbHUX YaCTHH
MapKETUHIOBUX KOMYHIKaliil (pipMoBe HaillMeHyBaHHS, racia, TEKCTH PI3HUX BH[IB
pekiaMHUX MatepianiB, PR-marepiann) € HEOOXiTHOW YMOBOK IS TOTro, 00
0JIepKyBad pO3yMiB MOBIJJOMJICHHS Ta yCBIJOMIIIOBAB JOIIJIBHICTh CBOIX BIAMOBIIHHUX
BUTpaT. JIJI1 MapKETWHTOBUX KOMYHIKAIlii BaKJIMBO, MO0 CIIOBECHI Ta Bi3yalbHI
YAaCTUHM BIAMOBIAAIM OJWH OJHOMY, a TaKOX BaXJMBI €JIEMEHTH B KOHTEKCTI
pEKIIaMHHUX TOBApPIB, IOCIYT YH i7IeH, SIKi BHKOPUCTOBYIOTHCS Y TPYIIOBUX IILISX.

Komynikariiine ynpaBmiHHSI OpeHIOM TakoX MOXKe OyTH 3pO3yMijie SK TpOIIEC
CTBOPEHHSI KOMYHIKallliHO] 171e1 OpeHay, CTBOPEHHS CUCTEMH KaHaJIB 3B'SI3Ky OpeH]ly B
paMKkax 0OpaHOrO CrocoOy MpPOCyBaHHS OpEHIYy Ha PUHOK: JHU3aiiH YIaKOBKH, TET,
npsiMa Ta omocepeakoBaHa pekiama, PR Tomo. ¥V cBoro uepry, crpareris KOMyHiKaIii

CKJIQIA€THCS 13 IBOX €JIEMEHTIB: TBOpUYA KOHIICTIIisl Ta KOHIEMIIS POCYBaHHS.
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Puc.1.5. Mexani3M CTBOpeHHS €pEKTUBHOTO OpEHIY

Jlocepeno: [AT]

TTL-komynikauis € miaxia, uo noegnye ATL 1 BTL migxoau 1 cnpsiMoBaHuii Ha
(dbopMyBaHHS I0BIPUYMX BIJTHOCHH 3 KJIIEHTaMH, TIO3UTUBHOTO 1HpopMariitHoro noss. o
METO/IB  iHGOpMAIlifHOTO BIJIMBY HaJeXaTh pEKJIaMHiI  akiii, CIOHCOPCTBO,
po3mimieHHs OpeHiB y BUTBOpax MHCTENTBa Ta iHII (opmu cminkyBaHHsA. TTL sk
METOJI YIPAaBIIHHS CIPSIMOBAHWA Ha TIJIBUIIEHHS SKOCTI B3a€EMOJIIi 31 CHOKHMBadYaMU,
nocsrHeHHsT lovemarks (;r00OBI Ta mpuXWUIBHOCTI A0 OpeHay). Bona Bumarae
BUKOPHCTAHHS BCIX MOKJIMBHUX 3aC00IB PEKJIIAMHOTO MAapKETUHTY, a € JUIIE MOE€THAHHS

HEOOXI1THUX KaHATIB 3B'SI3KY, KOXKEH 13 SIKUX MICTUTh YACTHHY 3arajibHOi KOHIEMIIIi.
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[Ipu nonaBanHi iH(OpMaIlii, OTPUMAHOI PI3HUX KaHaJIB, CIOXHUBa4l POPMYIOTh

3arajibHe pO3yMIHHS ITPOTIO3HIIIi.

Kpim Toro, mera TTL monsrae B Tomy, 0O MOpoJaTd HE KOHKPETHUU
MPOIYKT/TIOCTYTY, a 3poOuTH Horo oOpa3 mpuBabmuBuM. OCKUIBKH KOHKYPEHITIS
JIOCUTh JKOPCTKA, MPONOHOBAaHI TOBApW 4YM MOCIAYTM HEMa€ SIBHUX IIEpeBar MpPOTH
NPOJAYKTaMU KOHKYPEHTIB. Y 1IbOMY BHIMAAKy OpEHIl BUIUISETHCS SIK JUHAMIYHA
CTPYKTypa, sIKa CIIBIOpalioe 3 KOXHUM croxkuBaueMm. lleit migxin mnependaudae
TpaHchopMallito peKjJaMHOl KOHUENIli Ha KoMyHiKaliiHy. OTxe, ycCHilIHEe
MO3ULIIOHYBaHHSI OpEHly HEMOKJIMBE 0€3 3aCTOCYBaHHS 1HTEIPOBAHUX MapKETUHTOBHX
KOMYHIKaIlii.

OTxe, MOKEMO 3pOOWTH BHUCHOBKHM, IO OpEeHIUHT B (PYHKIIIOHAJIBHOMY CEHCI
aByge coboro mpouec crBopeHHsa Openay (brand building) 1 ynpaBninaga wHum (brand
management). Y HayKOBO-JIOCJIJIHIA JIiTepaTypi 3 OpEHIIHTY iCHye Oe3Jiu IiJIXO/IiB,
METO/IB 1 MOJENeil CTBOpeHHs 1 mpocyBaHHs OpeHay. Cepen sSIKUX MOYKHA BUJUIIUTH:
OrJIsii MporpamMu CTBOpeHHs OpeHay Bin kommadii «Brand Aid», cxema po3poOku
Oopenny Bia kommanii «Brandinsitute Inc», nponec hopmyBanns 6penny H. Macosuit 1

K. Promina, mozgens TTB, moxens Unilever Brand Key i T. n.

1.3. Ilinxoau 10 ouiHIOBaHHS €()eKTUBHOCTI OPEHIMHTY

Po3BuHeHut OpeH € OAHUM 13 3HAYYIUX TIepeBar B KOHKYPEHTHi 00poThO1 Ha
PUHKY, IOro HasBHICTh IMO3UTHBHO BIUIMBA€ HAa CTBOPEHHS TPOLIOBUX IIOTOKIB
nignpreMcTBa. HailBaxIMBIII MOJ0KEHHS 1 METOIU OI[IHKU €(EeKTUBHOCTI OpEHIAUHTY
IPYHTYIOTbCS Ha T€OPii €PEKTUBHOCTI Ta COIIATHbHO-EKOHOMIYHOI €()EKTUBHOCTI.

BigmoBimHo 10 aymku HoOemiBchkux JaypeariB II. Camyenbcona i1 B.
Hopnxayca , ekoHOMIUHA €()eKTUBHICTh XapaKTepU3ye 3aTHICTh Cy0'€KTa OTpUMYBATH
MaKCHUMyM MOXJIMBHX OJiar BiJ HasBHUX y HbOro pecypciB. IIpu 11boMy BUPOOHHK i
CIOKMBa4 OJiar MparHyTh A0 HAaWBUINOI €(PEKTUBHOCTI, MAaKCUMI3ylOUH CBOI BUTOAM 1
MIHIMI3yIOYM BHUTpaTu. ToOX, €(PEKTUBHICTH OpPEHIWHTY XapaKTepU3ye 3/IaTHICTbH
cy0'exTa OTPUMYBATH MaKCUMYyM MOKJIUBHUX OJar BiJl ympaBiiHHS OpeHAOM, SKUM BiH

Bostozie.[2]
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Jl51s BUMIpIOBaHHSA €KOHOMIYHOI €()eKTUBHOCTI 3a3BHYail BUKOPUCTOBYIOTH TaKi
THCTPYMEHTH, SIK MIOKa3HUKHU OKYIMHOCT1, IPOAYKTUBHOCTI BUPOOHUIITBA, (POHIOBIAIAY],
peHTabenbHOCTI Ta 1H. B pasi k epeKTUBHOCTI yIpaBiiHHS OpEHJIOM BHUHHUKAE PSII
HIOAHCIB, MOB'S3aHUX 3 THM, 110 OpPEHJAMHT CTBOPIOE HE OJUH TUN €QeKTy, a KiJbKa.
Tak, cepen edekTiB OpeHAMHTY BUIUISAIOTH MOBEAIHKOBI (MOB's3aHl 3 (opMyBaHHSIM

JOSUTBHOCTI 10 OpeHay) 1 eKoHoMiuH1 (ToB's3aHi 3 (piHAHCOBOKO Ta PHUHKOBOI

pe3yJNbTAaTUBHICTIO OpraHizamii) eQexTH, a TakoX eQeKTH CHOPUUHATTA, U0
aCOITIIOIOTHCS 31 CTBOPEHHSM BITI3HABAHOCTI 1 0013HAHOCTI CIIOYKUBAYIB IIPO OpEeHI.
Ha cporoanimHiii JeHp OaraTo pi3HUX aBTOPIB TOM YM I1HIIMH  CHOCIO

pO3MIISIIalii TTUTaHHS TPO OIIHKY OpeHAMHTY Ha MIANPUEMCTBI, PO3pOOICHO Oe3miy

PI3HHX MiIXO/IB A0 BUPIIICHHS [[HOTO CKJIaJIHOTO MUTaHHs (Tabmuis 1.2).

Tabmanig 1.2
[Toxa3nuku aHamizy OpeH/y, IpOIOHOBAH1 B HAYKOBIN JiTepaTypi
[Toka3nuku ATopH, 110 BUAUISIOTH Meton BumiproBanHsi| Mertoxa coopy
MTOKA3HUKH
1 2 3 4
JlostmbHICTB 10 T. Am6nep, @. . lapkos, T.A. | CtaBneHHs yucia Kinbkicue
OpeHny Jleiinu, B.H. Jlomuun, LK. JIOSIIBHUX OIUTYBaHHS
3axapenko, P.Jl. Cagpues, C. CHOKHMBAYiB JOYHCIIa CIOKABAYiB
Hesic, M. Jlann,/I. Aakep, A. BCIX CIIO’KMBaYiB
Emnsyn, JK.-H.
Kandepep, K. Kennep
CrpuiimMaeTbes T. Am6nep, T. A. Jleitnu, B.H. Meron mkanroBaHHs Kinbkicue
AKICTb OpeHy Homnun, LK. 3axapenxo, P.JI. OIUTYBaHHS
Canpues, b.BanAyken, /I. CIIO’KMBAYiB
Aakep, K.
Kennep
[Toindopmoranicty B.H. Jlomuann, @. 1. [llapxos,P./l. | CtaBneHHs uncna Kinbkicue
npo OpeHy Canpues, b. BanAykeH; 00i3HaHMX TIpo OpeH | ONMUTYBaHHS
K. Kemnep, 1. Aakep, L.K. JIOYHMCIIa BCIX CITO)KHBaYiB
3axapeHko PECIIOHIEHTIB
PunkoBa gacTka T. A. Jletinu, B.H. Jomaun,X.- | Bignomenss oOcsary aHami3
H. Kandgepep, K. Kemnep, LK. MPO/IaXiB MIEBHOTO JOKYMEHTAIIi{
3axapeHko, OpeHyao oocsTy
P.JI. Canpues, [{.Aakep MPOJIAXKiB BCiX
OpeHJliB pUHKY
IToka3zHuk Baun Pexowm, K. Kennep, /. Merto/ mKanoBaHHS SIkicHm 1
CIIPUIHSATTS 1 Aaxep KUTBKICHUM
BITI3HABAHOCTI ONUTYBAaHHS
MKy OpeHny CTOXXHMBAYiB
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[TponoBxenns tads.1.2

1 2 3 4
di3zuuHa T. Am6nep, LK. 3axapenko, | -BiIHOLICHHS YHCIa SIKicHMIA 1
JIOCTYITHICTh P.JI. Canpues, b. BanAykeH; | Mara3uHis, 1110 KUIBKICHUH
Openny . Aakep MIPOTIOHYIOTH OPEH/I, 10 ONUTYBAaHHS

3arajibHO1 KUIBKOCTI CIIO’KMBAYiB
MarasuHiB; KaGinerne
TOCIIIIKEHHSI
-BIJHOILIIEHHS KUIBKOCT1
CIOKMBaYIB, 1110 MAIOTh
JOCTYT 10 OpeH 1y 110
3arajibHO1 KUJIBKOCTI
CITOKHBAYiB;
-4acTKa MarasuHis, 110
POJAIOTH MAPKY;
-4acTKa CII0XUBAYiB, 1110
MalOTh MOKJIMBICTh
npuadatu OpeH
[linoBa npemMis 3a T. AmOnep, T. A. Jleiinu, Pi3nuns mixk (puHKOBOT / KabineTne
OpeHn B.H. Jlomuun, JI. Aakep, OCTaHHBOT MPUUHITHOIO JOCIT KCHHS
JUTSL CTIOJKMBAYa) I[iHOIO SIkicHuii i
JaHOTO OpeHmy 1 KUTbKICHHIA
(puHKOBO1 / OCTaHHBOT OMUTYBaHHS
IIPUAHATHOIO JUISt
CHOKMBayYa) I[IHOIO
KOHKYPYIOYOTO OpeHIy
Emoriiinui T. A. Jleiinu, b. BanAyken; Merton mkamroBaHHSA SIxicunii 1
3B'130K 3 OpeHI0M KUTbKICHHIA
OMUTYBaHHS
3axucT No3uLii B.H. lomuun, LK. CepenHbo3BakeHUN Oa EKCIIEpTHE
OpeHny 3axapenko, P.JI. Canpues, €KCIIePTIB 3 ypaXyBaHHSIM | ONMUTYBaHHS
A. EnnByn Baru iHJEKCY B
IHTETpaATbHOMY TIOKa3HUKY
JlizepcTBO . Aakep MeTox HIKaIrOBaHHS Kinpkicuunit
Openny ompoc.
ExcnieprHuit
OTMTYBaHHS
InnuBinyanepHicTs | J[. Aakep MeTox HMIKaIHOBaHHS SIxicHuii 1
OpeHmy KUTBKICHUM
OTUTYBAHHS
[TomynsipHicTh B.H. lomuun MeTto/1 mKamOBaHHS SIKicHMIA 1
pexsiaMu OpeHIy KUTBKICHUM
OTUTYBAHHS

Locepeno: [11;14;25]

Mo>kHa 3poOUTH BHCHOBOK, IO MOKa3HUKAaMHU aHali3y OpeHay, siki HalOiibIi

4acToO 3yCTPIYalOThCs y JIOCHITHUKIB, € (13UYHA JOCTYMHICTh OpeHAY, JOSUIBHICT 10
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OpeHIy, CIpUAMAEThCA SKICTh OpeHAy, 00i3HaHICTh MPO OpEeHI, 3amamM'sITOBYBAaHICTh,
pPUHKOBA YacTKa, TMOKA3HWK CIPUHHATTSA 1 BIM3HABAHOCTI IMiIKY Openmy. JlizepcTtBo
OpeHy, IHAUBIIYyaIbHICTh OPEHTY, MOMYISAPHICTh PEKJIaMU OPEHTY €IMOKa3HUKAMHU, K1
HAHOUTBIII PITKO BUKOPHCTOBYIOTHCS B HAyKOBii JiiTeparypi 3 OpeHmuHry [9].
Bigznauumo, mo ¢axiBiii JaBHO BeAyTh JOCIIKEHHS B 00J1acTi OLIHKUA €(EeKTUBHOCTI
OpeHI-MEHEHKMEHTY 1 3aIpOIIOHYBaIX Macy MIJIXOAIB 0 BUPIIICHHS i€l TPOoOIeMHU.

Bci mepepaxoBaHi MOKa3HUKH BHKOPUCTOBYIOTHCS B CHCTEMI PI3HUX MOAeNei
aHaji3y Mo3ullii OpeHAy Ha PUHKY, IIepepaxyBaii OCHOBHI 3 ITUX Mojejed B TaOuIll
1.3.

3 yCixX M'sITH OCHOBHUX IMEpPEePaxoBaHUX BUIIE MOJIEICH OIIHKH MO3UIIT OpeHIy
Ha TMIIOPUEMCTBA ICHYIOTH 1 TepeBaru, 1 HeNOMiKUW. Bubip KOHKpPETHOrO METOdY
MOBMHEH IPYHTYBATUCS HA KOHKPETHIN MO3HULIli OPEHIUHTY Ha IEBHOMY MIANPUEMCTBI 1
BHU3HAYATHUCS /151 KOHKPETHOT KOMITaHii iHauBiayansHo [30].

Haii6inpm  Bpajgoro, Ha Haml TOTJId, I HOJINIICHHS  3arajbHOro,
IHTErpajJpbHOr0 MIAXOAY JIO OLIHIOBaHHSA e€(QeKTHUBHOCTI € KoHueniis KoHTakTHa
opernuary C. JleBica 1 M. /lanHa.

BinOip MeTpuk pe3yJabTaTUBHOCTI KOHTAaKTHOIO OpPEHIMHIY SK OCHOBHHUX B
KOMIIJIEKC1 MOKa3HUKIB PE3yJbTATUBHOCTI 3aXOAIB 3 YIpaBiiHHSA OpEHIOM B IIJIOMY
OOTpPYHTOBYETHCS THM, 1110 BOHU:

1. OpieHTOBaH1 Ha MPAKTUYHY JISUTbHICTD;

2. JlaroTh BIZIOMOCTI /I MPOJIyMAHOTO PIIIEHHS CTPATETiYHUX 1 TaKTUYHUX
MUTaHb, 10 CTOCYIOTHCS OPEHIUHTY;

3. liarHOCTYIOTh BIUIMB MOJITUKH OPEHJIMHTY HA Pe3yJbTaTUBHICTh O13HECY.

JleBic 1 JlaHH pecTPyKTypyIOTh CUCTEMY METPHUK, IO 3aCTOCOBYIOTHCS [IJIS
OIIIHKK PE3yJIbTATUBHOCTI OPEHAMHTY, TMOJUIMBIIN iX Ha YOTUPU TPYMH: METPUKHU
CTIIPUIHSTTS, MOBEAIHKOBI, pUHKOBI 1 (piHaHCOBI MeTpuKH. [8]

[HTETpOBAHUIT METO BUKOPHCTAHHS TIEpPEpaxOBaHUX BHIIEC METPUK, OepydH 10
yBar" ix COMIiAMOPSIKOBAHICTh 1 B3aEMOJIONIOBHIOBAHICTh, TOTIOMOXE O1IBII 00 TyMaHO
1 9ITKO OILIIHUTH PE3yIbTATUBHICTh 3aXO01B MOJITUKN OpeHauHry.  HaBenemo THIIN

MeTpUK Ha puc.l.6.



27

Tadomurs 1.6
O1rinka METO/IIB aHaITi3y MO3UIIIT OpeH/ly Ha PUHKY
Omnuc merony [TepeBaru merona Henomniku Mmetoa
1 2 3
MeTton oOy0BH KapT TO3WUIIOHYBAaHHS (CTIPUIHSTTS), BUSBICHHS -CITopHOCTB 3HAYNMICTh O3HAK OIIIHKH OpeHIIB Ha

JIBOX OCHOBHHX O3HAaK, BRXIIMBUX JUIA 00'€KTa MO3WIIIOHYBaHHS, 1
BCTAQHOBJICHHS CTYIIEHS BHPaXXCHOCTI JaHUX  XapaKTCPUCTHUK
(oliHKa 332 HOMIHAJILHOK MIKAJOK) Y MOCIIIKYBAaHOTO 00'€KkTa i
HaWBaXIIMBIINX  PUHKOBHX  KOHKypeHTiB. Merox  300py
iHpopMallii: OonWTyBaHHS CHOXHBayiB. Pe3ynpTaTé aHamizy: B
JBIHKOBIN CHCTEMi KOOpAMHAT (OCi BU3HAYAIOTHCS KOKHUM 3 JIBOX
O3HaK) BiJ3HAYAIOTHCA OO'€KTH TO3MIIIOHYBAHHS BIiJMOBIJIHO JIO
3HAYCHB OIIHOK.

[IpocroTa i HOCTYIHICTS B

3acrocyBanHi [lupokuit mpakTuvne

MOIIUPEHHS MOXIIHUBICTh
BU3HAUCHHA MO3HULT OpEeHIy B
KOHKYPEHTHOMY IO

PHHKY.
-BincyTHicTh BUAMMOTO 3B'SI3KY JIiAEPCTBOM HA PUHKY
3a 03HAKOIO 1 MPUOYTKOBICTIO OpEHY

-00JTiK TUTBKU PeaKIlii MOKYIIIiB Ha TIO3UIIOHYEThCS

00'eKT 1 MOOyI0Ba METO/Y Ha CIPUHHSITTI CIIOKHUBAYiB.

-Hu3bka aHaTITHYHICTH METOTY
- HemmoBHe 0OTrpyHTYBaHHS THX YH 1HIIAX
YMpaBIiHCHKUX PillIeHb 1O OpeHIy

Meton cxoni, abo Jeanepinr. Mero1 3aCHOBaHUM Ha Teopii
means-end-chain, pospo6enoi T. JIxk. Pefinomnac i k. ['yrmanoM.
MerTo 300py: 4acTKOBO CTaHIApPTH30BaHI SKiCHI OIUTYBAaHHSA,
CIIPSIMOBaHI Ha BU3HAYCHHS CIPaBKHIX MPUYMH MIEPEBArd TOTO YK
1HIIOrO OpeH/y, BU3HAYCHHS IPUYNHHO-HACIITKOBHX 3B'SI3KiB 1 Mi>K
XapaKTepUCTUKAMH 1 BIIACTHBOCTSIMH

-Meton ipocTwHii B 3aCTOCYBaHHI i
HE BUMarae 3HauyHuX (piHaHCOBUX i
TPYJOBUX BHTpAT. BiH 103BOIsI€
BHU3HAYUTH TO3UILiI0 OpEH/TY B
KOHKYPEHTHOMY TIOJi.

- Bucoka #MOBIpHICTh MOMUJIKH y BCTAHOBJICHHI
MIPUYUHHO-HACIIIKOBUX 3B'S3KIB MiXkK
XapaKTepUCTUKaMU OpEH/TY i IHHOCTSMU CIIOKHBAYiB
-Cy0'eKTiBHOCTb OIIIHOK
- Mana Bepudikaris naHi
- OOIIK TUTbKK PEaKIlii MOKYIIIIB Ha TO3UIIIOHYEThCS
00'€KT i

Mertos anani3y OpeH/ly 3a BUTOJIaMH BiJl BAKOPUCTAaHHS OpeH/y i
LIHHOCTSMU NOKYIIiB. Ha 0CHOBI 310paHuX TaHUX OYAYIOThCS
Jiarpamu 3B'S3KiB, 10 TOKA3yIOTh YaCTOTY 3B'SI3KiB BIaCTHBOCTEH,
BUTOJT TAHOTO OPEH[y, KOHKYPYIOUUX OPEHIB 1 IIHHOCTSIMH
nokynii. J03Bosisie BU3HAYHUTH MTOJIOKEHHS OPEHTY B TTOJIE
HIHHOCTEH MOKYIIIIIB.

Meron npartse TOpKHYTHCS
LIHHICHUH piBEHb B3a€MOJIIT 3
OpeHIOM, IPOHUKHYTH B CYTHICTh
BUOOPY criokuBauiB. HaykoBo-
o0OrpyHTOBaHa TeOpeTHYHa 0a3a

moOyoBa METOIy Ha CHPUHHSATTI CIIO’KUBAYiB.
-Hu3bka aHamITHYHICTH METOY

-HemoxnmuBicTs OOTPYHTYBaHHS OY/b-SIKUX PIllIEHB 3
yhpasiliHHs OpeHI0M

MeTon aHamni3y no3uiii Openmy Ha 6a3i moaeni ROBI 8. Meron
nepeadayvae aHagi3 OpeH/Iy 1Mo BOCbMHU PO3POOJICHUM TTOKa3HHUKAMH
(SIKICHHM 1 KUTBKICHUM), SIKi BPaXOBYIOTb TUIBKU CIIO’KUBAIIbKE
CTaBJICHHS JIO OpEH/Ty 1 IOBEIHKY CIIOKUBaUiB. AHATITHIHY
3HAYUMICTb MiJICYMKOBI pe3yJbTaTH HAOYBAarOTh B TUHAMIIlI. 3MiHa
TOT'O UM IHIIIOTO IMOKa3HUKA BiJ| MIEPIOLy /10 MEPioAy Jae
MOJKJIMBICTD BiICTEKYBaTH MO3UI10 OpeHAY HAa PUHKY

Meropa npoctuii, He BUMarae
BEJMKHUX (PIHAHCOBUX 1 TPYAOBUX
BUTPAT, JO3BOJISIE 3/1IHCHIOBATH
MOHITOPHHT NO3ULIi OpeHry Ha
PUHKY. MeTO/1 BUKOPUCTOBYETHCS
B TIPAKTHIII 3apyOiKHUX KOMITaHii

- Cnopnuii cam Ha0ip nokasznukis cucremu ROBI 8.
— Hesposymiii neperyMoBH MOALTY TOKa3HUKIB Ha
SIKICHI 1 KUJIbKICHI.

- OOk BUKIIFOYHO peakKIlii CrioyKUBayiB Ha OPEH]. -
HemoxnuBicTh NpUAHATTS OAHO3HAYHUX PillIEHb 3
yIIpaBIiHHS OpeH oM
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[Iponowxenns tabdmn.1.3

1

3

Meron ananizy nmo3utii 6penay Ha ocHOBI Mojeni Brand Dynamic
Bix Millward Brown. Metox 360py indopmarii: ctaHmapTu3oBaHi
OMUTYBaHHS MOKYIIIB, IO JO3BOJISAIOTH BCTAHOBUTH 3HAXOIKCHHS
OpeHy Ha MEeBHIN cTaii «mipamian OpeHay» 1 BUXOISMYHN 3 IHOTO
BUSIBUTH HOTO TIOJIOKEHHS HAa PUHKY (BiciM BapiaHTiB). OCHOBHI
MOKa3HUKHU - TOKa3HUKU 3MiHH CTaBJICHHS MOKYIIIB 0 OpeHy: Bij
eTary BIi3HABaHHS JIO €TaIly JOSsJIbHOCTI Openay. Pe3ynbrar
aHaITi3y NPEeACTaBISAEThCA y BUTIISII MATPHII «EHEPTii OpEHiBY.
st OpeHAiB MOTPAIUISIFOTh B TOW M THIIUH KBaJpaHT MaTpPHII,
PO3pOOIEHUIA PSIT MOKIMBUX PEKOMEHAAIIN 31 CTPAaTErigHOTO
yIpaBIliHHS

Meton Mae BENMKY IPaKTUKY
3aCTOCYBAaHHS 32 KOPAOHOM 1

CTATUCTUIHO MATBEPKEHI
B32€MO3B'A3KYy MK TMOKa3HUKaMH 1
XapakTepucTukamu. Mertox Mae

BUCOKHI aHAJITUYHUI TOTEHIHAN 1
JIO3BOJISIE BUWTH HAa PEKOMEH/IAIIT 3
MUTaHb YOPaBIiHHS OpeHIOM

MeTto/ BpaxOBY€ TiJIbKU PEaKIIito CIIOKHUBaviB. Bin
HENpPO30pHH, HE 1a€ MOKIUBOCTI BIICTEXKUTH, 32
PaxXyHOK SKHX IHCTPYMEHTIB MapKETHHTY OTPUMAHO
pe3yabTaT i Ha SIKi CJIA0Ki 1 CHITbHI CTOPOHU OpeHIY
HEOOX1THO 3pOOUTH aKIEHT I 3MiHU To3uIIii. MeToj
pO3TIIsiAac MO3HIIII0 OPEHIY BUKITFOUHO IO BiTHOIIEHHIO
JI0 «iJICaTbHOTO CTaHy» Ha PUHKY. MeToll BUMarae
mpokoi iHpopMaiiiHoi 6a3u 1 TpuBanoi icropii
HAKOIMYEHHS JTAHUX

Metoa moHiTopuHTy (no3utii) 6penny K. Kemnepa. Meron
peryispHoro 300py iHhopMarllii Ipo MOBEAIHKY CIIOKUBAYIB.
MeTo/ BKITFOYA€ 3aralibHUI alrOpUTM Jild: BUBHAYECHHS
BHUMIPIOBaHUX MOKA3HUKIB (ITOKa3HUKH CIIOKHUBAIbKOTO CTABJICHHS
1o OpeHmy (Bix 00i3HAHOCTI IO CIIOYKUBAHHS ), TOKA3HUKH
CMIOKUBYMX 1 pUHKOBUX YHHHUKIB), BU3HAYEHHS METOOJIOT 11
MOHITOPHMHI'Y Ta BU3HAYCHHS CIIOCOOIB TJIYMA4YCHHS JaHUX.

HasBHICTE OCHOBHOI ITOCIITOBHOCTI
MOHITOPHHTY  TO3MIii  OpeHmy.
HasBHicTh cnpo® 00Ky BIUIMBY
Ha TO3UIlil0 OpeHIy He TiIbKU
MOKYIIIB, a W IHIIUX PHHKOBHUX
(dakTopiB i cy0'eKTiB

-BigcyTHICTh KOHKPETHHX OTIepaIliOHaTI30BaHIX
METOJTUK

-BincyTHiCTh KOHKpETHHX METOMIB i GOPM TIITyMadeHHS
iHpopMmaIii.

-BincyTHICTB SICHOTO BH3HAUCHHS 3B'SI3KY pe3yJIbTaTy
OIIIHOK TIOKa3HUKiB 3 KOHKPETHUMH YIPaBIiHCHKUMH
PEKOMEH I AMHU.

-HemoxMBiCTh MPUHHATTS OJJHO3HAYHUX PILICHB 3
yIpaBJIiHHS OpEeHI0M

Jocepeno: [11;14;25]
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Tunu meTpux

I
[ I

TakTnani Crpareriuni
I[IHOBA MpeMis 3a
70Bipa 110 GpeHxy; Openn; BIUIMB OpeHIy
MO01H(QOPMOBaHICTh PO Ha P1IICHHA IIPO
OpeH/1; 3370BOJICHICTh HOKYIIKY
OpeHzoM i
HAOYTTS TOKYIIL[IB 3a

JOTIOMOT010 OpeHay;
pO3LIMPEHHS OpeHTy

AKTYaIIbHICTh OpEH/TY;
PO3yMiHHS OpeH1y; BAKOHAHHS
OO0ILIHOK OpeHay

YTPUMAaHHS OKYIIIIB

peKOMeH 1a1lis GpeHLy; Opertty; KynoBamicts
po3ris OpeH Ly; nepeBaru OpeHIy; MPUXUIBHICTh
OpeHmy OpeHmy

Puc.1.6. Knacudikanis MeTpuk

Lorcepeno: [9]

TakTUyHl METPUKU JOMOMArarTh JI1IarHOCTYBATU PE3YJIbTATUBHICTb OPEHAMHTY
3 TOUKH 30py (HOpMYyBaHHS JIOCBIJIy CIIOKHBAYIB B TOYKAX KOHTAKTY 3 OPEHJIOM, TaKOXK
BOHU J03BOJISIIOTh OLIHUTH JIMCHI BUAM AISUTBHOCTI, IO CTOCYIOTHCS peaIbHUX a0o
MOTEHIIHUX CIOKUBAYiB, B pAMKaX OJHOTO 3 TPhOX TPYH TOUYOK KOHTAKTy 3 OpPEHIOM.
Tak, TakTU4YHI METPUKH HEOOXiTHO OpaTu 0 yBaru MpH OIIHIOBaHHI €(EKTUBHOCTI
3aX0/IB MIJOPUEMCTBA B TOYKaX KOHTAaKTy 3 OpeHAOM. AHami3 e(pEeKTUBHOCTI
JIOTIOMAarae BU3HAUUTU TIEPEBard 1 HENOMIKA OpPEHIY 1 BUSBHUTH Ti TOUYKH KOHTAKTYy 3
OpeHI0M, 110 TOTPEOYIOTh OCOOIUBOIO MMOCUIICHHS.

Crpateriydi METpUKHM JOMOMAraioTh J1arHOCTYBaTH BIUIMB OpeHIy Ha
pe3ynbTaTUBHICTh poOOTH opraunizallii. [IlicTe cTpareriyHMX METPUK pe3yIbTaTUBHOCTI
OpEHIWHTY JTO3BOJISIOTH OIIHUTH, K 3yCHIUIS MiIMPUEMCTBA 10 (JOPMYBAHHIO OPEHITY
Ta JISJIBHICTh B TOYKAaX JIOTUKY 3 HUM BIUIMBAIOTh HA 3arajibHy €(PEeKTUBHICTH Oi3HECY.
Bubip TuxX uu 1HIIUX METPUK MJisi OIIHKA €(PEKTUBHOCTI OPECHIMHTY 3aJICKUTH BIJ

KOHKPETHHUX I[UIeH OIiHKKM. be3 "iTKOoro po3yMiHHS CBOIX ITUIEM OpraHizallis 3aBXIu
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Oyle TepmiTh CKIAAHOCTI B 3'ACYBaHHI TOTO, sIKa 3 METPUK HaJla€ Ha ii AISUIBHICTH
BU3HAYaJIbHE 3HaYCHHS [9].

Bci 11 THIM MeTpUK HaJal0Th MOXJIMBICTh OLIHUTH €()EeKTUBHICTH OPEHIUHTY B
noBHIM Mipi. [lomimmieHHS IMITBOBUX MOKA3HUKIB OJHIET 3 TPyn METPUK CHpUsE
3pOCTaHHIO PE3YJIbTATUBHOCTI MOKA3HUKIB 1HIIOI TPy METPUK.

['pyHTyrourch Ha BHUBYCHHX MOJEIAX AOCTIHKCHHS TOJNITUKH OpEHIWHTY,
MOKa3HUKAX, I0 BHUKOPUCTOBYIOTHCS TpHU aHali3l OpEeHIUWHTY Ha MIANPUEMCTBI,

CKJIaJIEMO aJICOPUTM aHaII3y Mo3ullii OpeHay Ha puHKY (puc.1.7).

Puc.1.7. Etanu anani3y no3uiiii OpeHy Ha puHKY

Jocepeno: [30;47]
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Metoau omiHKM €()EeKTUBHOCTI OpeHI-KOMYHIKALIMHOT MOJITUKH OyAb-KOTO
HiANpUEMCTBA MOOYAOBaHI Ha TEOPii COIIaIbHO-eKOHOMIYHOI eeKTUBHOCTI. [loHATTS
e(hEeKTUBHOCTI TPAKTYEThCS SIK XapaKTEPUCTHUKA SIKOCTI POOOTH CHUCTEMHM, 00'€KTa UM
TisTbHOCTI. EQEeKTUBHICT B €KOHOMIYHOMY CEHCI - 1€ BIJHOLICHHS pe3ynbTary Oynab-
SIKO1 TISTIBHOCTI 10 BUTPAT, SIKi MOXYTh 3aCTOCOBYBATHCS JI0 HET.
[Tpu OLIHII e(heKTUBHOCTI OpEeHIMHTOBOT [MOJIITUKHU KOMIIaH11
BUKOPHCTOBYIOTHCSl YCTaJI€HI MapKETHHTOBI METPHUKH, IO MOKA3yIOTh 3a JOMOMOTOI0

CHEIIAIbHUX TapreT-1HIUKATOPIB, HACKUIBKH PE3yJIbTAaTUBHO B3aeEMOIA CYO'eKTIB
b

MapkeTHHry [4] (Tabn. 1.4).

Taomurg 1.4

Kiracudikariist TapreT-iHauKaTOPiB, 110 3aCTOCOBYIOTHCS JIJIsl OIIIHKU €(h)eKTUBHOCTI

OpEeHAKOMMYHIKAIIOHHOW TOJIITUKHU TiINPUEMCTBA

KIHLIEBUI
CIIOKHABAY

Knacudikarop Taprer-HHOiKaTOpH
1 2
[lokyrenp, - 3pO3yMUTICTh PEKJIAMH; - 33I0BOJICHHS; - IMIJIXK; - CIIPUIMAETHCS SIKICTD /

rociyra; - HeoOXiJH1 BIACTUBOCTI; - peIyTallisl; - HaMmip MOKYIIKH;
- MOiH(OPMOBAHICTh; - YHIKAJIBbHICTD; - CIPUMUMAIOTHCS XapaKTEPHI PHUCH;
- BIIHOIIIEHHS, CUMIIATIA

[ToBemiHKa MOKYIIIIS

- KUIBKICTb TIOKYTIIIIB; - BZICOTOK MMOBTOPHUX MPOAAXKIB; - JOSIIBHICTH a00
30epexeHHsT OpeH/TIy B TaM'ATi KIHIIEBOTO CIIOKMBAYa; - KUIbKICTh CTBOPEHUX
MIPOAYKTIB-JIIZIEPiB; - BTpATH (EPEXOAy 0 KOHKYPEHTIB);

- IPOHUKHEHHS Ha PUHOK / 3aTy4eHHs HOBUX TOKYIILEM 1 X KUIbKiCTh;,

- KUTBKICTh TOBapiB Ha OJHOTO MOKYIILS; - 3aBOIOBAHHS KIIIE€HTIB
(criiBBIJHOILIEHHS 0OCATY NMPOYKTIB-J1/I€pIB 1 00CATY NMPOJIaXKIiB);

- BIJICOTOK 3aiydeHHs KJieHTiB B 3MI; - Mozeni mokymnku;

- IOBTOPIOBaHICTh pekiaMu B 3MI; - BUTpatu Ha 0OCIyroByBaHHs ajie
rapaHTii; - cKapru / He3aJI0BOJICHICTh CII0)KHBAYiB

[HHOBa{ - YUCJIO HOBUX TOBApIiB; - CIIPUIMAETHCS AKICTh HOBUX MPOAYKTIB;

- 33JI0OBOJICHHSI HOBUMH TOBapaMH; - IIBUJKICTh CIIPHUHATTS TOBapy

CMOXXHMBAaYeM; - BUPYUYKa BiJ] HOBUX MPOAYKTIB; - IPUOYTOK BiJl HOBUX

[IPOJYKTIB; - AKICTh AISNIBHOCTI (HACKIJIBKU MPOIYKIIIS Kpalle, HiXK y

KOHKYPEHTIB); - PI3HOMaHITHICTb TOBApPiB; - HOPMH JTOCTAaBKHU (TOOTO BiJICOTOK

TOBapIiB, K1 OyJIM JOCTABJICHI BYACHO); - BUKOHAHHS 3aMOBJICHb;

- BUpYy4Ka 1 BUTPaTH Ha pO3poOKY (3 pO3paxyHKY Ha KOXKEH MPOIYKT)
KoHKypeHTH - 3HAUMMICTh TOJIOCH KOMIIaHii; - 0OCST YacTKU PUHKY; - Yac peakiii Ha

3MiHY I[IHM TOBapy KOHKYPEHTIB; - BIJHOCHA IiHA; - BITHOCHE CIIPUUHATTSISKOCTI
dinanc — JIOX111; - 00'eM Ipo/1axy; - BaJOBI JOXOHM; - CEpe/IHIN piBEHb 3HIKOK; - BaJOBI
OBU, TOXO0/IM BiJl HOBUX KJIIEHTIB; - BUTPATH 1 iX CTPYKTYpPH; - BUTPATU Ha3aIyuyEHHs
E€KOHOMI MOTEHIIITHOTO CII0XKMBayYa; - BUTPATHU Ha YTPUMAHHS CIOXKHUBAUiB; - BUTPATH Ha
YHUN MapKETHHT; - SIKICTb KPEAUTHOTO MOPTQEs; - IpUuOyTOK - MPUOYTOK Ha aKIIiio; -

MpUOYTOK Ha IHBECTOBAHUM KarmiTal; -
[MOKPHUTTS aKI[IOHEPHOTO KaITally; - KITbKICTh OPEHJIOBAaHOTO MaifHa; -BapTiCTh

OpeHIIU
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JlaH1 1HOIUKATOPW BU3HAYAIOTH KIFOUOBI MOKA3HUKH €(PEKTUBHOCTI B3a€EMOJIT
Cy0'€KTIB CHCTEMH MAapKETUHTY.

Habip nux iHauKaToOpiB 1 € METPUKOIO, TOOTO e(PEKTUBHICTH MAapKETHHTOBOI
TISUTBHOCTI MOJKHA TPEACTaBUTH Y BUTJSNAl CIHMCKY MEBHUX XapaKTEPUCTHUK, IO
MOKa3yI0Th, HACKUIBKH YCHIIIHO HOCSATHYTI MANPUEMCTBOM HOTO0 MapKETHUHTOBI IT1JIL.

BuniunaioTe aBa BUAM €(PEKTUBHOCTI BUTPAT HA MPOBEIECHHS OpPEHAMHIOBOT
MOJTITUKHU: €KOHOMIYHA €(DEKTUBHICTh, KOMYHIKaTUBHA €()EKTHUBHICTb.

ExoHoMiuHa eeKTUBHICTh OPEHIMHTOBOI MOMITUKH MIAMPUEMCTBA 3HAXOAUTHCS
SK BIJIHOIIEHHS JOXOJY BIJ NPUPOCTY BUPYYKHU, SIKUH OyB OTpUMaHMH 3a PaxXyHOK
OpeHIUHTY, 10 BUTpaT Ha HbOTO. lIpy muaHyBaHHI BUTpAT Ha OPEHIUHT MIMPUEMCTBA
4acTO KEPYIOTbCA CTPATETIEI0 «BUTpAYaTH HE MEHIIE, HIXK BUTPAYarOTh KOHKYPEHTHI
GbipMu», 110 TOBOPUTH MPO JIOCUTH CIAOKHH 3B'SI30K MK €(hEKTHUBHICTIO OpEHAMHTOBOT
TOJIITUKY TIiANPUEMCTBA 1 KITBKICTIO BUTPAT Ha pekiiamy [5].

bpenauar € mnporecoM, 3AIMCHIOBaHMM IIOCTIMHO, TOMY OIllHKa HOTro
pE3yNbTATUBHOCTI TOBUHHA MPOBOAUTHUCS Oe3nepepBHO 1 KoMiuwiekcHo. [Iposectu
OLIIHKY €KOHOMIYHO1 €()eKTUBHOCTI OPEH/IMHTY Ha MPAKTHULl BaXKO, TAK SIK B IPUPOCTI
BUPYYKH BKpail CKJIAJHO BUJIUJIUTH PE3yJbTaT KOHKPETHO BiJ MapKETUHTOBUX iH.
Tako:x icHye 6arato iHmi (GakTopy, 0 BILTUBAIOTH HA BUPYUKY. IX BaXKKO yCTAHOBUTH,
3aikCyBaTH 1 OIIHUTH, TOMY JUISl OIIIHKH €(heKTUBHOCTI OPEHAMHTY Ha MiAMPUEMCTBAX
YacTille NPOBOAAThH OLIIHKY KOMYHIKaTUBHOI 200 MCHXOJIOTTYHOI €(PEeKTUBHOCTI, O1JIbIII
ro0anpkHO BigoOpaxkae pe3yabTaTh Al peKIaMHOi KamIlaHii, CHpsIMOBaHMX Ha
JOAJBHICTh CIOXKHMBAdiB 10 OpeHOy, i1X 3a0BOJICHICTh OpeHIoM, 301IbIICHHS
MOKa3HUKa BII3HABAHOCTI OpEeHJy, a TakKOoX Ha MPUPICT KUIBKOCTI KiieHTa. JlaHi
MOKa3HUKNA €()EeKTUBHOCTI JO0MOMararoTh c(opMyBaTH IJII PEeKIaMH 1 JIO3BOJISIOTH

3HAWTH KOHKYPEHTHI repeBaru [6].
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KomyHnikatBHa epeKTHBHICTH Ma€ Ha yBa3l BII3HABAHICTh 1 YMCIIO 3BEPHEHb
CTIOKUBaYa 10 OpeHIy MiCiIsl BUKOPUCTAHHS 1HCTPYMEHTIB MapKeTHHTY. JlaHui MeTon
BU3HAUCHHS €()EKTUBHOCTI OpEHIMHTOBOI TIONMITUKM 3aCHOBAaHMW Ha KPUTEPISIX
0013HAHOCTI, CTaBJICHHS CIIOKMBAYiB JO OpeHIy, CHPUHHATTSA, a TakKoX Ha
MOBEIIHKOBHUX MOKa3HUKAX.

KomynikatnBHa e(EKTHBHICTh 3a JOMOMOTOI0 OJHOTO 3 TepepaxoBaHUX

IIOKAa3HUKIB PO3PAaXOBYETHCS 32 TAKOIO (POPMYJIOIO:

Mi
__ Mi#dpm
E=—"- (1.1)
ne Mi gakr - paxtrune 3HaueHHS 1 (%0);
Mi HopM - HOpMaTuBHE 3HaueHHs | (%), 1 = 1;

N - Bci KpuTepii, IPUIHSATI 10 0OUUCICHHS.

SIk HOpMATHBHE MO’KE€ BHKOPHUCTOBYBATHCS TUIAHOBE 3HAYEHHS, a00 3HAYCHHS
MOKa3HUKa KOHKypeHTa, a0o 3HaueHHs 3a MuHYIHd mnepion. SAxkmo E <1 -
PE3yNbTATUBHICTh BBAXAEThCA HU3BKOW. Skmo E > 1, 3HauuTh, pe3yJbTaTUBHICTD
BHCOKA, B TAKOMY BUNAJKy PEKOMEHIYETbCS MPOBECTU aHANI3 MOKAa3HUKIB 1 3'sCyBaTH,
K1 peCypcH MOTPIOHO CKOPOTHUTH, a K1 301IBIIUTH.

Crig 3a3HauMTH, 0 HA BUCOKOKOHKYPEHTHHUX PUHKAX BUTPATH Ha pekiamy /
OpeHANHT MOXYTh (HOpPMYBaTUCS 3a TPUHIIUIIOM «HE MEHIIE, HIX Y KOHKYPEHTa».
OTXe, TMOKA3HUKH EKOHOMIYHOI Ta KOMYHIKATUBHOI €(EKTHMBHOCTI HE BH3HAYaIOTh
piBEHb BUTpAT Ha pekjiaMy. ¥ 3B'I3KYy 3 LIUM CHCTEMa OLIHKU €()EKTUBHOCTI OPEHIUHTY
MOBMHHA BKJIFOYATH HACTYIHI TPYIU MOKAa3HUKIB, IO B1I0OPaKaOTh:

— ©KOHOMIYHY €(DeKTHBHICTh BUTPAT HA OPEHIUHT;

— KOMYHIKaTHUBHY €(eKTUBHICTh BUTpAT;

— cTpaTeriuny eeKTUBHICTh BUTPAT;

— TOpPIBHAJIbHY €KOHOMIUHY €(DeKTHUBHICTh BUTpAT.
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OCHOBHHUM MiAXOJ0M JI0 BUSHAUYECHHS MPIOPUTETIB B CUCTEMI JaHUX MOKA3HUKIB
€ CUTYaIlIMHUHN MIAXI, a B 3aJIeXKHOCTI BIJ] IIJIEH KOMMaH1i B KOHKPETHUH MOMEHT 4acy
B SIKOCTI IMOKa3HHUKIB €()eKTUBHOCTI OPEHANHTY MOXKYTh OyTH MPUIHATI Pi3H1 IX TPYIH.

[Icuxonoriuny  €peKTUBHICTh  OpPEHIUMHTY  XapaKTepU3ylThb  CTYIIiHb
3aJI0BOJICHOCTI 1 JIOSUTBHOCTI CIIOKMBAYiB J0 OpEHNY, a TaKOXK iXHE CTaBJICHHS, TOOTO
TO, SIK B LITOMY OpeH cripuiimaeTbes [7].

binpm mmpokuit MOKa3HUK TICUXOJIOTIYHOT e()EKTUBHOCTI OpEHAMHTY, SKUU
XapaKTepu3ye, HACKUIBKU CITOKMBaul 3aIlikaBjieHl B OpeH/l, - 1Ie 3aly4eHICThb. PiBeHb
3a]ly4€HOCT] CIOXKMBaya - akKTyaJbHE METOJ OILIHKKA €(QEKTUBHOCTI OpEHIUHTY
nignpueMcTBa. [lokazHUK 3aydeHHs] BU3HAYAETHCS MTOCTIHHICTIO B3a€EMO/IIi CIIOKHUBayda
3 OpeHjoM, IO BHM3HAYa€ CTYINIHb BKJIaJ€Hb MNOKymus y Openn. L1 BkmaneHHs 1
0e3MepepBHICTh B3a€EMO/II TOKYIILS 3 OPEHIOM MMiICHIIIOIOTH EMOILIIMHI Ta IICUXOJIOT14HI
BKJIQJICHHA MOKYTISA B OPEH]T 1 MIJBUILYIOTh PIBEHb HOTO 3alTy4eHHS.

Otxe, B yMOBax, KOJIM OpeHJ CTa€ CTpaTEriyHUM aKTUBOM KOMIIaHIi, OI[IHKa
edeKTUBHOCTI 3aXO/iB OpeHIuHTY HaOyBa€ Bce OUIbII akTyaldbHUM Xxapaktep. Came
OIliHKa €(PEeKTUBHOCTI OPEHAMHTY Ja€ KOMIaHIi MOXKJIUBICTh MPUAMATU B MaHOyTHHOMY

pilIeHHs, 3aCHOBaH1 Ha (paKkTax, 1 ONTUMI3yBaTH caM MPOLEC iX MPUUHSTTS.
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PO3/ILI 2

XAPAKTEPUCTHUKA JAISAJIBHOCTI PECTOPAHY I “4ECHKUI
JIBOPUK” TAOIIHKA ¥MOT'O BPEHAY
2.1. 3aranbHa xapakrepuctuka pecropany IIII “Yecbkuii 1BOpUK” sIK

Cy0'€KTy rocnoaproBaHHA

Pectopan III1 “Yechkuii 1BOpUK™ - KOMEPIIMHE MIAMPUEMCTBO, SKE 3aCHOBAHO
HAa OCHOBI TNPHUBATHOI BJACHOCTI Ta BXOJIUTh JO c(epu TOCIyr XapyyBaHHS.
3HaxXoAUThCS NiANPUEMCTBO B MicTi KponuBHUIbKHit Ha Byi. YopHoBoua 31.

Pecropan IIIT “Yechkuit aBopuk” B KponmuBHUIIBKOMY - CIMEWHMI peCcTOpaH,
0 MPOMOHYE TOCTAM CTPAaBH €BPONEHCHKOI Ta YKpPaiHChKOI KyXHI B 3aTHIIIHIM
HeBUMYLIEH1M atMocdepl. ToBapHa MpoayKIis-CTpaBH apre€HTUHCHKOI Ta €BPONEHCHKOI
KyXHI.

3anmu pectopany IIIl “Yecbkuid OBOPUK~ [103BOJSIIOTH MPOBECTH BHIIYKaHI
JIJI0B1, KOPIIOPATHBHI Ta CIMEHH1 3aXO0/IH.

Koxen 3an pecropany IIIl “Yecbkuii ABOpUK™ BIAPI3HAETHCS OPUTIHATHLHUM
iHTep'epom. llepmmii - Burisigae gxk TUXa ByJIWYKa: 3 OpPYKIBKOIO, OyIMHOYKAMH,
BIKHAMU 3 KBITKOBUMH AIIMKaMH 1 T.A. [pyruit 1 TpeTiil 3anu CTUIII30BaHI BIAMOBIIHO
miJ BepaHAy 1 KIMHATy B apreHTHUHCbKOMY OyauHKy. Kpim TOro, rocti MoOXyTb
pO3TallyBaTHUC 1 HA JIITHIA Tepaci 3aKiay.

Pecropan IIIT “Yechkuit nBOpWK” Ha3BaHWM MO IMEHI Ied-Kyxaps, SKAN
CHEIaTi3yeTbCsl Ha TPAAUIIAHUX [UIsl apreHTUHChKOI KyXHI M'SCHUX cTpaBax. B
OCHOBHOMY, LIl CTpPaBH TOTYIOThCSl HA TPWJl, MPsAMO B 3aii pectopany . Kpim toro, B
MEHIO Xap4eBHi € Tila , Mepii 1 rapsidi CTpaBu, TapHIPU, 3aKyCKHU 1 JECEPTH, a TAKOK
Haroi.

Bpanmi B pectopani I1I1 “Yechkuit 1BOpUK” M0IafOTh CUTHI CHIJIAHKH, & BACHb -
cMayHi O13Hec-JIaHyi, TOMY 3aKjiaJ KOPUCTYETHCA OCOOIMBOIO MOMYJISIPHICTIO Y OXOYHMX

M00011aTH 3 3aJ0BOJIEHHSIM.



36

Beuopamu B pectopani I1I1 “Ueckkuii 1BOpUK’ rpae MpueEMHA )KUBA MY3HKa, TYT
TaKoX Oyjie MPUEMHO ITPOBECTH POMAHTUYHUN Bedip a0 Beuepro B KOMMaHii JIpy3iB.

Takox pecropan IIIl “Yecpkmii JBOPUK” TMPOMOHYE MOCIYTH OpraHizarii
OaHKETIB 3 HAroJu CIMEHMHHUX CBST, BECLJIb, KOPIIOPATUBHUX 3aXO0/iB 1 T.I.

Jlns 3pyuHocti roctet B pectopani I “Yechkuit gBOpuK” TmepemdadeHa
MapKOBKa, a TAKOX JI1€ MOCIyra 3aMOBJICHHS 1K1 HAa BUHOC.

Pectopan I1I1 “Yecbkuii ABOpUK” Ma€e caMOCTIMHUHN OajlaHC, paXyHKH B OaHKaXx,
neyaTky Ta OJNaHKU 31 CBOIM HaliMEHyBaHHSIM. MeETOI [iSJIbHOCTI TOBAapUCTBA €
OTPUMaHHS MPUOYTKY IUITXOM HACHUYCHHS CIIOKHUBYOTO PHHKY TOBapaMH 1 TIOCITyTaMH.
dopma BIaCHOCTI - TPUBATHA BIACHICTb.

Pectopan I1I1 “Yecbknii IBOPUK’ IPOIIOHYE:

— BHUCOKHUH piBE€Hb OOCITYrOBYBaHHS;

— CcepeaHii piBEHb IIiH;

— PpI3HI aKIIii;

— YBa@)KHE CTaBJICHHS JI0 KOXKHOTO KJII€HTA;

— BEJIMKUH BUOIp CTpaB;

— TMPUTOTYBaHHS 1K1 Ha BUHIC;

— Oprasi3alfito KOpropaTuBiB Ta IHIIUX 3aX0/IIB.

Miciero pecTopaHy € - HaJaHHS HACEJICHHIO SIKICHUM PiBEHb 0OCIyTOBYBaHHS B
chepl TpPOMAJCHKOIO XapuyyBaHHS IUIIXOM CTBOPEHHS 1 HaJlaHHA T[O€IHAHHS
BUHSTKOBOI arMoc(epu BIANOYMHKY Ta CMAYHMUMH CTpaBaMu aBTOPCHKOTO MEHIO 1
CBITOBOI KyJiHapii.

3aknan € MANPUEMCTBOM 3 TOBHUM BHPOOHHYHUM IHMKJIOM, Ha SKOMY
BUKOHYIOTBCS BC1 CTa/I1i TEXHOJIOTTYHOI'O MPOIIECY MPUTOTYBAHHSA 1K1, OPraHi30BYIOThCS
yHIBepcaabH1 po0O0Ul MICIIS, XapaKTepHi JIJIs 0€311EX0BOI0 CTPYKTYPH MMTPUEMCTBA.

VY pectopaHi TOTYIOTBCS 1 peai3yloThCs JJIsl CIIOKMBAHHS Ha MICIIl rapsuyi i

XOJIO/IHI CTpaBU, CTPaBM 1 KyJiHapHI BHUPOOM, XOJOJHI 1 TapsAyl Hamoi, ajikorojbHa



37

OpoayKIlis. Y 3akjajl JJjis CTBOPEHHS OOCTAHOBKH, IO CHPUSIE BIAMOYHUHKY
B1JIBITyBa4iB, OPTaHI30BaHO «KUBHI» MY3UUHUN CYIIPOBII.

VY pecropaHi 3acCTOCOBYETBCS METOJ IHJIMBITYaJIBbHOTO OOCITYrOBYBaHHS
BiABiAyBauiB o¢imiantamMu. Ormuiata BIAMyIIEHOI NPOAYKLII BHPOOISETHCS — 3a
TOTIBKOBUM PO3PaxyHOK, 1 IUIACTUKOBUMHU KAapTKaMH, 3TIHO 3 PaXyHKOM, BUCYHYTIH
BiJIBiTyBauaM O(iIliaHTOM.

Yac pobotu 3axmamy 3 10.00 mo 23.00.

[Tocmyru 3 opranizariii ClioXKHUBaHHS MPOIYKIIIi Ta 00CTyrOByBaHHS BKIIOUAIOTh:

— Oprasi3amiio Ta 00CIyroByBaHHS yPOUUCTOCTEN;

— OpOHIOBAaHHSI MICIIb B 3aJ11 pECTOpPaHY;

— Oprasizauiio parioHaJIbHOTO0 KOMIIJIEKCHOTO XapyyBaHHS.

[Tocnyru 3 oprauizaiii 103BILIS BKJIIOYAOTh:

— Oprasi3zaiiio My3U4HOTro 00CITyrOByBaHHS;

— Oprasi3amiio NpoBeJeHHS KOHLEPTIB, IrPOBUX IPOrpaM, TUCKOTEK.

[H11I1 TOCTYTH BKIIIOYAIOTh:

— YNAKOBKy CTpaB 1 BHUpPOOIB, IO B3aJMIIMIKMCS MICHS OOCIyrOBYBaHHS

CITO’KMBAYiB;

— YINAKOBKY KyJIIHApHUX BUPOOiB, MPUI0aHUX B PECTOPAHI;

— HAaJIaHHS CIIOKMBavyaM TeJae(OHHOTO 3B's13Ky Ha MiANPUEMCTBI;

— rapaHToBaHe 30epiraHHsi 0COOUCTUX pedell (BEpXHbOrO OJIAry), CYMOK 1

IIIHHOCTEN CIIOKMBaya;

— BHKJIMK TaKCi 32 3aMOBJICHHSIM CIIOHBAYA.

Ha ceoroguimniii gens pecropan I1I1 “Ueckkuii n1Bopuk” - 1e, B IEpIIy 4epry,
KOMaH/Ja OJHOAYMIIIB, IO BOJIOJIE BEIWYE3HUM JOCBIIOM pOOOTH, sSKa PETEITHHO
CTeKUTh 3a OCTAaHHIMHM HOBMHKaMH Ta TEHACHLIAMHM B oOjacTi KyiiHapii. Bukonye
VHIKQJIbHI MPOEKTH, BKJIIOYAIOYM aBTOPCHKI PO3POOKM IO BHUIOTOBJICHHIO Ta
NpUKpaIlaHHs CTpaB 1 HamoiB. B mpolieci BUTOTOBIEHHS BUKOPUCTOBYIOTHCA CBIXKI 1

SKICHI TIPOJTYKTH MIPOBEICHHUX MOCTAYaIbHUKIB 1 BUPOOHHUKIB.
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Y pecropani Ha cTiHI po3MmimieHa iHopmals ana nokymis  «Kyrodok
MOKYIILIS: JIIEH31s, CBIOITBO 1 peECTpallii, KHUTa CKapr 1 MPOMNO3uIIii, aApecH CIyk0
I0JI0 3aXUCTY MpaB CIOKKUBaya, Ta 1HIIA iHPOpMAIIis IS MTOKYIIIIS.

Pectopan mae mpekpacHi YMOBM JUIsl MPOBEACHHS OAHKETIB, CIMEHHHUX CBST,
YPOUYHCTHUX TTOAIN.

[Tepconan pectopadny - OJHE 3 HAWOUIBII BaXJIMBUX JIAHOK Y JIAHITFO31
OTpUMaHHS JOXOJIB 1 OTpUMaHHsA MNPUOYTKY 3 1HAYCTpIi pecTopaHHOro Oi3Hecy.
Pectopannuii mepcoHan JaHOrO MIANPUEMCTBA BKIIOYAE: AUPEKTOpa, Oyxraiarepa,
MEHE/DKEpa TEXHIYHOI Ciy:KOW, aaMiHICTpaTopa 3ajd, TEXHIYHUW MEepcoHal, Ied-
Kyxapsl, KyXapiB, MHUMHHKIB TIOCYJy B KUIBKOCTI JBOX 0cCi0, OapmeHiB, OQiIliaHTIB,
KOMIpPHHKA.

Opranizamiiitna ctpykrypa pectopan [l “Yecbkuii ABOpUK” HaBeleHa Ha

puc.2.1.
JupexTtop
A
byxranrep Menemxep AnminicTparop KomipHuk
TEXHIYHOI CITy>KOU 3aJI4
1T -I10OB .. <
o¢-nosap odimiantun  |¥
Kyxapi < OapMmeH A
HOCYZIOMHIKa [« MpUOHPATBHUTIS
TEeXHIYHUIN
POOITHUK -

Puc.2.1. Opranizaniiina ctpykrypa pecropany III1 “Yecbkuii 1Bopuk”™

IDicepeno: nobyoosano 3a oanumu pecmopany II1 “Yecvruii 06opux”

HupexkTtop  opra”izoBye poOOTy CTPYKTYpHUX MIJpPO3AUIB, MpUHAMAaE
YOPABIIHCHKI PIMIEHHS 1 HECe TOBHY BIAMOBIIATBHICTE 3a pe3yibTaTH poOOTH

MIPUEMCTRA.
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B o00o0B's3ku agMiHICTpaTOpa BXOJAUTH OpraHizaimiss poOOTH 3aliB 1 KyXHI
pecTopaHy, KOHTPOJIb 3a AISUIBHICTIO TEpCOHANTy. Y MIAMOPSAAKYBaHHI y aJMIHICTpaTopa
3HAXOMAThCS OapMeH, Kyxapi, oQilliaHTh 1 MOCYAOMHIKA, A0 (PYHKIIH SKOi BXOIUTH
TaKOXX MPUOMpPAaHHS MPUMIIIEHb PECTOpaHy. AJMIHICTpATOp 3aly CTEXUTh 3a
aTMOC(eporo Ta 0OCTAaHOBKOIO (YMCTOTOIO, TTOPSIKOM, O(hOPMIICHHSIM), PO3CAIKCHHIM
B1JIBITyBayiB, 0(POPMIICHHSIM TIepe3aMOBJICHb, PO3PaXyYHKOM, BIIMOBiAa€ Ha TeaedOHHI
M3BIHKK. O@iiianTy 3aiiMaroThesl Oe3mocepeHIM OOCIyroByBaHHSIM BiJIBiTyBadiB.
bapmen koHTakTye 3 BiABiAyBauamu, rotrye Hamoi. Kyxap rotye ctpaBu 1 KyJiHapHi
BUpPOOU, BUKOHYE JOJATKOBI POOOTH, MOTPUMAHHS TEXHIKO-TEXHOJOTIYHUX HOPM
3aKJAJKU MPOAYKTIB 1 BUXOAY CTpaB, MIATPUMYE IMOPSAAOK Ha poOOYOMY MicCLl Ta
0 OpMITIOE 3aBKU HA TIPOTYKTH.

3araqbHa YHCENBHICTh MEpPCOHANY CTAaHOBUTH 32 o0co0wm.

PosrasineMo cTpykTypy nepcoHany 3a kBamidikaiiero (puc.2.2).

90,00%

50.00% 80,00% 80,56% 78,79% 78.13%
70,00%
60,00%
50,00%
40,00%
30,00%

20,00%
8,57% ¢ 57% 8,33% §€ 33% 9,09% € 09% 9,38% ¢ 38%

10,00% l 86 § l 78 § l 03 § l 13 6
0,00%
2017 2018 2019 2020

B VrpaBlIiHCHKUN TIepcoHan, % Cmyxo6oBi1i, % daxibii, % Po6oui, %

Puc.2.2. Crpykrypa mnepconamry pecropany IIII “YUecpkuit aBopuKk’ 3a

kBamdikariero B 2017-2020 pokax, %

IDicepeno.: nobydosano 3a oanumu pecmopary 1111 “Yecokuii 06opux”™
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Yactka ¢axiBuiB 3meHmmuiaack 3a 4 poxku 3 80% mo 78,13%, a uactka
YIpaBIIHCHKOTO MepcoHany Bupociaa 3 8,57/% no 9,38% 3a paxyHOK TOro, IO
ckopouyBanuch came ¢axiBii B 2019 poui ta 1 pobitHuk B 2020 pomi. YacTka
po6iTHukiB ckianae 9,38% B 2020 poii Ta yacTka ciayk00BIiB ckianae 3,13%.

besnocepenHbo y BIACHOCTI MiAMPUEMCTBA TIPUMIILLIEHHS, B IKUX PO3TAIlIOBAaHUN
pecTopaH, He TiepeOyBaroTh - 0(GOPMIICHHI TOTOBIp JOBIOCTPOKOBOI OopeHaH. Takox B
OpEHJy OTpPUMaHO BCl KyXOHHe oOyagHaHHsA. OxopoHa (B TOMY YMCII MOXKEXHA)
JOpYyY€HA CHEIiaJbHUM OXOPOHHUM KOMIAHISIM - YKIJIaJAeHI CHeriadbHl yTOu.
[locTauanHs TPONYKTIB XapuyBaHHSA 3JIACHIOETbCS 3 (PEepMEpPCHKUX TOCIOAAPCTB
KipoBorpancekoi o6macti, a TakoxX BiJ MEPEBIPEHUX JOBTOCTPOKOBOIO CITIBIPAIIECIO
MOCTa4YaIbHUKIB, 0araTo 3 IKMX 3HAXOMSTHCA 3a KOPJAOHOM.

JleTanbHUM ONTUC MEHIO MIPEICTABICHO B Ta0.2.1.

Tabmums 2.1
KopoTtka xapakrepuctuka meHto pecropany 111 “Yecbkuit aBopuK”
HaiimenyBaHnHs cTpaBu [TpencraBieHi B MEHIO BUIU [{inoBuii niara3oH (TpH)
1 2 3
1. Xomnox 3aKycku 18 Bunis Ot 50 no 155
2. Canatu 9 BuaiB Ot 110 10 180
3. Cynu 9 BumiB Ot 39 1o 80
4. ["apsidi 3aKycKu 10 Buam Ot 55 no 150
5. KoBOacku rpuib 3 BUaM Ot 135 1o 330
6. CtpaBu 3 pubu 10 Bunis Ot 100 1o 370
7. CtpaBu 3 NTHII 8 BuiB Ot 75 o 250
8. CTpaBu 3 TEIATUHU 7 BUIIB Ot 85 1o 800
9. CtpaBu 31 CBHHUHU 7 BUJIB Ot 130 10 210
10. T'apuipu 9 BuniB Ot 30 10 70
11. Coycu 9 BuIiB Ot 15 1o 20
12. leceptn 11 Bunis Ot 55 o 80
13. [Mina 10 Bunis Ot 95 o 170

IDicepeno. nobyoosano 3a doanumu pecmopany I1I1 “Yecvruii 0gopux”

Takox B MEHIO HMIOTHXKHS JTOJAOTHCS PI3HI CHEI] MPOIo3ullii abo cTpaBu

apreHTUHCBHKOI, EBPONIEUCHKOI Ta YKPAIHCHKOI KYXOHb.
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[locrauanHs TPOAYKTIB  XapdyBaHHA 3HIHCHIOETBCS 3 (hepMEepChKHUX
rocrnojiapctB KipoBorpajacbkoi 00j1acTi, a TaKOXX BijJ MEPEBIPEHUX JTOBTOCTPOKOBOIO

CHIBIIPAIICIO MTOCTAYAIbHUKIB, 0araro 3 SKuX mepedyBaroTh 32 KOPAOHOM.

2.2. ®iHaHCOBO-eKOHOMIYHMII aHAJII3 TislILHOCTI pecTopany

Edextupnicte  mismmbHOCTI I  “Yechkmii  IBOPUK” — XapaKTEePU3YIOTh
(h1HaHCOBO-EKOHOMIYHI MOKa3HUKHU HaBeeH1 B Ta0JI. 2.2.

3a manumu Ta6in. 2.2 mMu 0ayuMmo, IO CEpPEeAHBOPIYHA BAPTICTh AKTHUBIB
njopiuHo 30ubHIyeThes, B 2018 pori Ha 17,3% ta B 2019 poui Ha 182,48% ta B 2019
pomi Ha 96,62%, 3pocTaHHs BimOyBanIOCh 32 PaxXyHOK 30UTBIICHHS CyM Ie0ITOPCHKOT,
KPEJIUTOPCHKOI 3a00proBaHOCTEM, BAPTOCTI BIIACHOTO KaImiTalay Ta OCHOBHHUX 3aCO0I1B.

CepennbopiuHa BapTiCTh OCHOBHHX 3aco0iB Bupocia B 2018 pori Ha 4,9%.
36ubmenHs Baptocti O3 B 2018 porii Big0yI0Ch, OCKUIBKK KOMIMaHIs 3aKymaia HOBE
xonoaunsHe obonaaHands. B 2019 pomi Bapricts O3 3uu3unack Ha 4,77% (cnucaHHs
amopTu3alliiHux HapaxyBaHb). B 2020 poui cepegHbOpiyHa BapTICTh OCHOBHUX
3acobiBBupocia Ha 17,46%.

CepenHbopiuHa BapTICTh BJIACHOTO KarmiTajly HIopidHO 3poctae, B 2018 poii
Ha 18,72% ta B 2019 pomi Ha 230,25 tuc.rpH., B 2020 pomi Ha 711,75 ThC.rpH.
3aBJISIKM 30UTBIIEHHIO CYMU BJIAaCHOTO KarliTamy.

JluHamika OCHOBHUX (PIHAHCOBUX pe3yJIbTaTiB HaBeJIeHa Ha puc.2.3.

Sx G6aunmo, unctuii mpudbyTtok pectopany B 2018-2019 pokax 3poctaB Ta
smeHmuBes B 2020 porri Ha 25,83% depe3 TUMUYACOBE NMPUITMHEHHS POOOTH 3aKiiaay
nig yac nokaayHny HaBecHi 2020 poky.

YucenbHICTh Tparotounx Oyna 30uemena B 2018 pori Ha 1 mpariBHuKa Ta
3umkeHa B 2019 pomi Ha 3 mnpamiBHuka Tta B 2020 pomi Ha 1 mnpaiiBHUKA.
[TigmpuemcTBo B 2018 pori Opasio Ha poOOTYy Mapkerosnora, MpoTe CIIBPOOITHHK
3BuTbHUBCA B 2019 porri Ta Habip Ha mocaay HE MOHOBIIOBaBCs, Takoxk B 2019 porri
3BIJILHUBCS KOMIPHHUK Ta JlaHA T0caja MOKM Ie BakaHTHA Ha mignmpuemctsi, B 2020

pOIIi 3BUTHHUBCS BAaHTAXHUK.
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Taomung 2.2

AHani3 TeXHIKO-eKOHOMIYHUX MoKa3HUKIB pectopany I1I1 “Uecwkuit nopuk” 3a 2017-2020 pp.

Temn 3pocTaHHs (3HUKEHHS),

Pix AOCOIIOTHE BiIXWIEHHSI %
I
ORASHIK Y017 2018 2019 2020 2018/ 2019/ 2020/ | 2018/ | 2019/ | 2020/
2017 2018 2019 2017 2018 2019

CepenHpopiia BapTicTh 238060 | 279250 | 7888,30 | 15509,92 | 411,90 509580 | 762162 | 17,30 | 182,48 | 96,62
AaKTHBIB, TUC. FpH.
Cepennropiuna sapricts 265,05 | 278,05 | 264,80 | 311,02 13,00 -13,25 46,22 4,90 477 | 17,46
OCHOBHUX 33CO61B, THUC. rpH.
CepennbopiHa BapTicTh 27,25 32,35 262,60 918,35 5,10 230,25 655,75 18,72 | 711,75 | 249,71
BJIACHOI'O KaHlTaJ'Iy, THUC. FpH.
FPISEH‘SOBaHO TPOAYKIUL, THE. | 6388 30 | 550640 | 17 781,6 | 16 665,08 | -881,90 | 1227520 | -111652 | -13,80 | 22293 | -6,28
‘IHCENBHICTS NPAIOOTNX, 35 36 33 32 1 3 1 2.86 -8,33 -3,03
qOJI. ! ! !
YucenbHICTh TPOMHUCIIOBO-
BUPOGHIHOTO TIEpCOHay, 23 23 23 23 0 0 0 0,00 0,00 0,00
qOJI.
Yucruit npu6yToK, THC. IPH. 4870 | 411,80 | 41530 308,04 363,1 35 107,264 | 74559 | 0,85 -25 83
?T’I‘d’ff,gima‘*a’mc'rpﬂ' 24.10 19,80 67.15 53,58 -4.30 4735 1357 | -17.83 | 23908 | -2021
?’OHHOM““ICT”’T“C'WH' 0,04 0,05 0,01 0,02 0,01 -0,04 0,00 2171 | -7051 | 2532
TUC.TPH
28?0036130““‘3“’ THCIPH. 1 7 57 7,72 8,02 9,72 0,15 0,30 1,70 1,99 3,89 21,13

IDicepeno: pospaxosano 3a ginancosoro sgimuicmio pecmopary I “Yecokuii 06opux”
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B J{oxia Bijg peaizalii MpOAyKIIii Ta HaJaHHS MTOCIYT, THC. TPH.
B Co01BapTICTh peanizoBaHOi MPOAYKLIi (TOCIYT), TUC. TPH.

YucTuit npulyToK, THUC. TPH.

Puc.2.3. Jlunamika ocHOBHUX (piHAHCOBUX pe3ynbTariB pecropany I “Uecrkmii
nsopuk” B 2017-2019 p.p.

Loicepeno.: nobyoosano 3a ¢hinancogoio sgimuicmio pecmopany I1I1 *“Hecoxuii 0gopux”

OCHOBHHMMH TMOKa3HUKAMH, 10 XapaKTEPU3YIOTh e(HEKTHUBHICTH BUKOPUCTAHHS
OCHOBHHMX 3aco0iB Ta 3a0esneueHHs HUMH € (OHIOBIgAa4a, (HOHIOMICTKICTh Ta
dbonm0030poeHicTh. DoHAOBIMIaYa X04ya 3HIWKYyBajdach B 2018 porri, mpore 3pocia B
2019 pomi Ta ckmama 67,15 Tuc.rpu/Tuc.rpH Ta 3MeHmuiack B 2020 pori Ha 13,57
TUC.TPH/TUC.TPH.

PosrnssHemo nuHaMmiky Ta CTPYKTYpy OOOpPOTHUX aKTHBIB PECTOpPaHY

IIT “Yecpkwuii aopuk” B 2017-2019 p.p. (Tabmn. 2.3).
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Tabnus 2.3
Jlunamika Ta cTpyKTypa o00poTHUX akTUBIB pecTopany I1IT “YUecbkuii

nsopuk» B 2017-2020 p.p.

Ha kineup poky YacTka B cTpyKTYpi, %
2017 2018 2019 2020 2017 | 2018 2019 2020

Tloka3zuuk

Bupo6uuui 3anacu,

1663,7 | 2635,3 | 4132,4 |3801,81 |49,23% |21,85% | 26,21% |26,03%
THUC. TPH.

Jeb6iTopcbka
3a00proBaHiCTh 32 15545 | 8876,7 | 11438 [10637,34|46,00% |73,59% | 72,55% | 72,83%
TOBapaMmH, TUC. TPH.

JlebiTopcbka
3a00proBaHiCTh 3a
pO3paxyHKaMH, TUC.
IpH.

46,4 157,8 1946 | 167,10 | 1,37% | 1,31% | 1,23% | 1,14%

['pomioBi KOmITH, THC.
TpH.

115,1 | 393,3 0,1 0,20 |3,41% | 3,26% |0,001% |0,001%

Bceporo o6opoTtHi

3379,7 |12063,1 |15765,1 [14606,45 (L00,00%{100,00% [100,00% |100,00%
aKTHBH, TUC.TPH.

IDicepeno: pospaxosatro 3a ghinarncosoro 3gimuicmio pecmopany II1 “Yecokuii 0sopux”

3 Tab6n.2.3 G6aunmo, 1o obopoTHi aktuBH 3pocTanu B 2018-2019 pokax Ta
smeHmuiuck B 2020 porti 1 ckinanu 14606,45 Tuc.rpH., a HAMOUIBITY YaCTKY B CTPYKTYpI
00OpOTHUX aKTHUBIB 3aiimMae ne0iTOpchka 3a00proBaHicTh 3a ToBapamu (72,83% B 2020
porii).

O6opotai aktuBu y 2019 pomi 30iIBIIKMINCE TEPEBAKHO 33  PaXyHOK
30UTBIIIEHHST BUpOOHMYMX 3amnaciB Ha 1497,1 Tuc. rpH., 1e61TOPChKOi 3a00proBaHOCTI 32
TOBapamu, poboTaMu, mociayramu Ha 2561,3 Tuc. rpH.., 1e01TOPChKOT 3a00pTroOBaHOCTI 32
po3paxyHKamu y cyMi 36,8 THC. TpH.

O6opotri aktuBu y 2020 pomi CKOPOTUIMCH TIEPEBAXHO 3a PAXyHOK
3MEHIIIEHHs BUpoOHNYUX 3anaciB Ha 330,59 Tuc. rpH., 1e61TOPChKOI 3a00pPTOBAHOCTI 3a
ToBapamu, pobotamu, rnociayramu Ha 800,66 THc. IpH.., Ae0ITOPCHKOT 3a00proBaHOCTI 32
po3paxyHKaMu y cymi 27,5 THC. TpH.

Bupo6uuui 3anacu craHoBisTh Ha KiHeub 2020 poky 3801,81 twuc. rpH., mo Ha
2138 Tuc. rpH. Oinbiie mokazHuka 2017 poky (Temmn mpupocty 3a 4 POKH CTaHOBUTH
128,5%). Ha xinens 2020 poxy muToMa Bara BUPOOHHYMX 3allaciB B aKTHUBaX

[1IT “Yecpkuit 1Bopuk” craHoBUTH 26,03%.
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Ha xineup 2020 poxy nutoma Bara J1e01TOPChKO1 3200pTOBaHOCTI 32 TOBapaMH B
aKThBax mianpuemMctBa ctaHoButh (2,83%. JleGitopchka 3a00proBaHIiCTh 32
pO3paxyHKaMH CTaHOBJIATH Ha KiHelb 2020 poky 167,1 Tuc. rpH., o Ha 120,7 THC. TpH.
OinbIe mokasHuka Ha Kinenb 2017 poky, a6o Ha 260%. Ha kineup 2020 poky nuroma
Bara J1e0ITOPChKOI 3a00proBaHOCTI 3a pO3paxyHKaMH B aKTHBax IANPUEMCTBA
ctaHoBUTH 1,14%. ['porioBi kot cTaHOBISITH Ha KiHelb 2020 poky 0,20 Tuc. TpH., 1110
Ha 1149 Ttuc. rpH. menme nokazuuka 2017 poky. Ha kineups 2019 poky nuroma Bara
IPOIIOBUX KOIITIB B akTuBax mianpuemMctBa crtaHoBuTh 0,0001%. Ilutoma Bara
TPOIIOBUX KOIITIB 32 2 OCTaHHI POKH 3MeHImiIachk Ha 3,28%.

3aranpHa BapTiCTh O00OpoTHHMX akTuBIB Ha KiHenb 2020 poky CTaHOBHTH
14606,45 Tuc. rpH., mo Ha 11226,75 trc. rpH. Oible MOKa3HUKA Ha KiHenb 2017 poky.
Temn mpupocTy 0O0OpPOTHUX KOIITIB 3a OCTaHHIW pik cTaHOBUTH 332% 3a 4 pOKH.
O6opotHi aktuBu mpotsarom 2015-2019 pokiB MaroTh AUHAMIKY 10 301IbIIEHHS Ta
nemio ckopouyroTbess B 2020 pomi. Ha kinens 2020 poky muTomMa Bara 0OOpOTHHUX
aKTHBIB B aKTUBaX MIJMPUEMCTBA CTaHOBUTH 97,92%. IIluToma Bara o0OpOTHUX aKTHUBIB
3a 4 ocTaHH1 poku 301bIIMIachk Ha 1,75%.

[IpoBenemo aHami3 eGEKTHUBHOCTI BHKOPUCTAHHS OOOPOTHOTO KamiTally ¥y
Tabn.2.4

Tabmuusg 2.4
AHari3 NoKa3HUKIB €PEeKTUBHOCTI BUKOPUCTAHHS OOOPOTHOTO KariTaty

pecropany 11 “Yecwkmit nBopux” 3a 2017-2020 poxu

Ha KiHelw poky BinxumeHus Bigxunenns BigxumeHus
IToka3Huk 2018/2017 2019/2018 2020/2019
2017 | 2018 | 2019 | 2020 +/- % +/- % +/- %
Bnacauit
06op0THH171 -72,9 |264,3 |571,8 (642,82 | 337,2 462,-55% 307,5 [116,35%| 71,016 |{12,42%
KaIriTan
Koedimient
MaHEBPEHOCTI -
BHaCHSX -1,29 | 0,56 | 0,65 | 0,66 | 1,85 143.41% 0,09 [16,07% | 0,01 |1,01%
KOIIITIB
Koeoiuient
3a0€3MeUYeHOCTI
BJIACHUMU -0,02 [ 0,02 | 0,04 | 0,04 | 0,04 200’-00% 0,02 |100,00%| 0,00 {10,02%
000pOTHUMH
KOIITaMH

IDicepeno: pospaxosano 3a Qinancosoio 3simuicmio pecmopany I111 “Yecvxuti osopux”
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3a nmanumu Ta6i.2.4, BracHuii obGopotHuit kamitan I “Yeckkuit aBopuk”
cTaHoBUTH Ha KiHelb 2020 poky 642,82 Tuc. TpH. 3a OCcTaHHIN PiK BapTICTh BIACHOTO
o0opoTHOro Kamitany 30uibmmiaacs Ha 71,06 THC. TpH. a y MOPIBHSHHI 13 3HAYCHHSM 32
2017 poky 30imbmuiacs Ha 715,72 Tuc. TpH. MO € TO3UTUBHUM (DaKTOPOM.

KoeoiiieHT MaHEeBPEHOCTI BJIACHMX KOIITIB CTAaHOBUTh Ha KiHemb 2020 poky
0,66. 3a ocranHiif pik noka3zHuk 30uTbmMBCA Ha 0,01 THC. 'pH. a y TOPIBHSHHI 13
3HaueHHsM 3a 2075 pik 30utemmBes Ha 1,95, mo € mo3utTuBHUM (HaKTOPOM.

KoedimienT 3abe3neueHOCT] BIaCHUM OOOPOTHHMM KamiTajloM CTaHOBUTH Ha
ki"ers 2020 poky 0,04. 3a 4 poku nokazuuk 30utbmuBes Ha 0,06 Trc. rpH. Lle o3Hauae,
110 MiAIPUEMCTBO 3a0€3IeueHe BIACHUM OOOPOTHUM KaIliTajaoM.

OTxe, 3arajibHa BapTiCTh OOOPOTHUX aKTUBIB Ha KiHelb 2020 poKy CTaHOBHUTH
14606,45 tuc. rpH. HaiiOunbiry vacTky OOOpPOTHMX AaKTUBIB 3aiiMae 1e0ITOpChKa
3aboproBaHicTh 3a ToBapamu (72,83% B 2020 pori).

[IpoBenemo anami3 mikBigHocTi OananciB IIII “Uecbkuit aBopuk™» 3a 2017-
2020 pp. y Tabn.2.5.

[IpoBiBLIM aHaJI3 JIKBIAHOCTI OaylaHCiB y Tabd.2.5, MOKHA 3pOOMTH HACTYIHI
BHUCHOBKH: 3a pe3yibTaTaMu aHalizy MU Oadmmo, 1o OanaHc Ha Kineub 2017 poky €

YMOBHO JIIKBIJTHUM:

Al >111; A2 <I12; A3 >113; A4 < T14.

[le o3nauae, MO 3a PaxXyHOK HIBUIKOIIKBIIHMX aKTHUBIB MIAMPUEMCTBO MOXKE
YaCTKOBO IMOTaCUTH 3a00prOBaHICTb.

bananc Ha xinens 2018 poky € yMOBHO JIIKBITHUM:

Al >1I1; A2 <II2; A3 >113; Ad>T114

[le o3Hauae, MO 3a paxyHOK MIBUAKOJIKBIIHUX AKTHBIB IMIANPUEMCTBO MOXE
YaCTKOBO MOTaCUTH 3a00prOBaHICTb.

bananc na kineup 2019 poky € HEMKBITHUM:



bananc na kineup 2020 poky € HENIKBITHUM:

Al <IIl; A2<I12; A3>113; A4>T114

Al <IIl; A2 <I12; A3 >11I3; A4 <II4
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Taomung 2.5

Amnauni3 nikBigHOCTI 6amancy pecropany II1 “Yecbkuii nBopuk™» 3a 2017-2020 pp.

Poku, THC. IpH acus Poku, THC. IpH IInaTikHui HaJIMIIOK a0o
AKTHUB ’ ’ - ’ ’ B HejocTaya
2017 | 2018 | 2019 | 2020 2017 | 2018 | 2019 | 2020 | 2017 | 2018 | 2019 | 2020
Haii6ine
I Heraiini
miksigai |115,1 1393,3 | 0,1 0,2 |macusu | 28,3 | 58,9 | 176,2 |1479| 86,8 | 3344 17-6,1 14_7,7
AKTHUBH (I11)
(AD)
AKTHBH, Kopotko
110
mwBuako | 1 9 11 | 10 ;T oxoni| 3 11 15 13 - - 3323 4| 3
peanizy- [600,9 |034,5 (632,6 |804,4 HaI()ZI/IBI/I 424,31 739,9 | 017,1 |815,7 |1823,4|2705,4 5 '1011,3
FOTHCSA
(A2) (I12)
AxTHBH,
o Hosro-
peamzy- | 1 2 4 3 |CTPOKOBI 4132, | 3
oThea | 663,7 |635,3 |132,4 |801,8 |macusu 0.0 0.0 0.0 0.0 |1663,7)2635,3 4 801,8
MOBLIBHO (I13)
(A3)
AxTHBH,
mo ITocTiini
BaAKKO 1199 6 1204,2 |312,0 |310,0 [macusu | 56,7 | 468,5 | 883,8 |952,9| -72,9 | 2642 [571,8 | .,
peaizy- 642,9
(114)
FOTHCSA
(A4)
bamanc 3 12 16 14 bananc 3 12 16 14 X X X X
509,3 |267,3 |077,1 |296,4 509,3| 267,3 | 077,1 |916,5

IDicepeno: pospaxosaro 3a ghinancosoro sgimuicmio pecmopany II1 “Yecokuii d0sopux”

[le o3Havae, MO MIAMPUEMCTBO HE MOXE IIOraCUTH IOBHOK MIPOIO CBOIO

3a00proBaHiCcTb. A TaKOX, MIANPUEMCTBO HE MOKE IOracMTH 3a0OpProBaHOCTI 3a

paxyHOK BJIACHUX aKTHBIB.

[Tpoenemo ominky Baptocti III1 “Uechkuii 1BOpUK” 3a BUTPATHUM METOOM.

[Ilo6 BM3HAYMTH BIACHUM KamiTajl (BapTIiCTh MIJNPUEMCTBA) PECTOPAHY

[1IT “Yecbkuii ABOPUK’ pO3TIASTHEMO aKTUBH 1 3000B'sI3aHHS TANPHEMCTBA (Ta071.2.6).

Amnamizytoun aktuB Oanancy [T “Ueckkuit neopux”™ 3a 2017-2020 poku MoxKHa

CKazaTH, 10 3arajbHa ioro cyma 3a 4 poku Bupocia Ha 11407,2 tuc. rpH. abo Ha



http://ua-referat.com/%D0%92%D0%BB%D0%B0%D1%81%D0%BD%D0%B8%D0%B9_%D0%BA%D0%B0%D0%BF%D1%96%D1%82%D0%B0%D0%BB
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325%, B 2018 poui B nopiBHsHHI 3 2017 pokom 30imbpmmnacs Ha 8758 Tuc. rpH., abo Ha
249,57%. Takox BinOyBaeThcs 301IbIIECHHS BaOTH Oamancy 1y 2019 pomi na 3809,8
TUC. TpH., a6o Ha 31,06%, a B 2020 pomi BapTicTh akTUBIB 3HU3WIAach Ha 1160,6
TUC.TPpH.. L{e 30inbmenHs BiA0yIoCcs 3aBASKH OOOPOTHUM aKTHBAM, K1 301IBIIMINCS Ha
11226 Ttuc. rpH.., a 30UIBIIEHHS TEMITy NMpUpocTy ckiaino 332%, 1e npu Tomy, IIo
00OpOTHI aKTUBH 3aiiMaroTh 97,92% Ha KiHelb POKY
TOauus 2.6
AxtvH 13000B's3aHHs pectopany [T “Ueckkuii qpoprk’ 3a 2017-2020 poku

Ha kiHerb poky, THC. TPH. AOCOJIOTHE BIIXUICHHS,
AXTUBH
2018- 2019- 2020-
2017 2018 2019 2020 2017 2018 2019
?pC:OBHl 3ac061, THC. 129.6 2042 312 310,0 74,6 107,8 20
a1 HEOOOPOTHI 0 0 0 0 0 0 0,0
aKTI/IBI/I, THUC. FpH.
Beoro neoGopori 1206 | 2042 | 312 | 3100 | 746 | 1078 | -20
aKTHUBH, THUC. FpH.
BupoOHui sanacu, 1663,70 |263530 [4132,40 | 3801,8 | 9716 |1497,10 | -330,6
THC. TPH.
Jebitopchka
3a60PrOBaHICTh 3a 1554,50 |8876,70 [11438,00 |10637,34 |7322,20 |2561,30 | -800,7
TOBapaMI/I, THUC. FpH.
Jlebitopchka
3a60PrOBaHICTh 3a 46,4 157.8 1946 167,1 1114 36,8 275
pO3paxyHKaMH, THC.
I'PH.
frf’}‘l’mom KOTLITH, THC. 115,1 3933 0,1 0,2 2782 | -3932 0,1
ButpaTu MaitGyTHIX
par 0 0 0 0 0 0 0,0
HeplO,I[lB, THUC. FpH..
Beroro obopormi 3379,70 2063,10 5 765,10 |14606,448 |8 683,40 | 370200 | -1158,7
aKTHUBH, THUC. l"pH.
BapricTh akTHBiB 3509,30 f12 267,30 f16077,10 |14916,49 |8 758,00 | 3809,80 | -1 160,6
TTotouHi 3000B'A3aHHA3a
pO3paxyHKaMH, THC. 27,5 56,9 176,2 147,9 29,4 119,3 -28,3
T'PH.
Kpenuropceka
3a6oproBaHicTs 3aToBapy, | 3 424,30 11739,90 15017,10 | 13815,7 [8315,60 |3277,20 | -1201,4
pobotu,
HOCHyFI/I, THUC. FpH.
BChoro 30008’ A3aHHS 345260 f1798,80 1519330 | 13963,6 |8346,20 | 339450 | -1229,7
Bapricts minnpuemctBa | 56,7 468,5 883,8 952,9 411,8 415,3 69,1
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O6oportHi aktuBu y 2020 poti BitHOCHO 2017 poKy 301UIBIIMINCH TEPEBAXKHO 32
paxyHOK 30UIbllIeHHS BUPOOHMYMX 3anaciB Ha 2138 Tuc. rpH., A€0ITOPCHKOT
3a00pTOBAHOCTI 3a TOBapaMu, podotamu, mociayramu Ha 9082,8 THc. rpH.., 1e61TOPCHKOI
3a00proBaHoCTI 3a po3paxyHkamu y cymi 120,7 Tuc. rpH..

Heob6opoTri aktusu nignpuemctBa Ha 100% cK1amaroThCs 3 BApTOCTI OCHOBHUX
3aco6iB B 2017-2020 poxax.

[IpoananizyemMo CTpykTypy 00OpOTHHX aKTHBIB MmiaNpreMcTBa (puc.2.4).

0,001%
1,14%
2020 72,83%
26,03%
0,001%
1,23%
2019 72,55%
26,21%
3,26%
1,31%
2018 — 73,59%
21,85%
3,41%

1,37%
49,23%

0,00%  10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00%

I'po11oBi KOMITH, TUC. TPH.
B Jle6iTOpchKa 3a00proBaHiCTh 32 PO3PAXyHKAMH, THC. TPH.
B JleGiTOpCchKa 3a00proBaHICTh 32 TOBApAMHU, THC. TPH.

® BupoOHuyi 3amacH, TUC. TPH.

Puc.2.4. Ctpykrypa 060poTHHX akTuBiB mignpueMmcTtBa pectopany III1 “Yecbkuii

nsopuk” B 2017-2020 p.p.

Licepeno.: nobyoosano 3a ¢hinancogoio sgimmuicmio pecmopany I1I1 *“Yecokuii dgopux”
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3 puc.2.3 6auumo, 110 HAUOIBITY YacCTKy CKJIajgae AebiTopchka 3a00proBaHICTh
3a TOBapH, poOOTH, TIOCIIYTH, IaHa YacTKa 301abIuiack 3 46% B 2017 pori 1o 72,83% B
2020 pormi. YacTka BUpoOHUYMX 3amaciB 3HU3MWIACH 3 49,23% B 2017 pori mo 26,03% B
2020 porri.

[IpoananizyemMo CTpyKTypy HOTOYHHMX 3000B’s3aHb pectopany I[II1 “Yecbkuit

nBOpUK” (puc.2.5).

_ 98,94%

2020 | 0,00%
1,06%

A —— 0,849
2019 | 0,00%

1,16%

A 99.50%
2018 | 0,02%

0,48%

99,18%
2017 § 0,02%

0,80%

0,00% 20,00% 40,00% 60,00% 80,00% 100,00% 120,00%

B KpenuTopchbka 3a00proBaHicCTh 32 TOBapH, pOOOTH, MOCIYTH, TUC. IPH.

TH111 TOTOYHI 3000B’A3aHHA

B [TorouHi 3000B's13aHHS 32 pO3paxyHKaMH, TUC. TPH.

Puc.2.5. Crpykrypa mnotouHux 3000B’s3aHb pectopany [II1 «Yecbkuii
nsopuk» B 2017-2020 p.p.

Licepeno: nobydosano 3a ginancosoio sgimmicmio pecmopany I111 “Yecvruii 06opux”’

3 puc.2.4, mo no3ukoBuid kamitand Ha [II1 “Uecbkuit ABOpUK” CKIaIa€THCS

NEPEeBAXKHO 3 TMOTOYHMX 3000B'sI3aHb 3a pO3paxyHKaMH, Ta KpPEAUTOPCHKOI
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3a00proBaHOCTI 3a TOBapH, poOOTH, mocayru. [1oTouH1 3000B’s13aHHS 32 PO3paXyHKAMHU
Ha kiHenb 2020 poky craHoBuath 147,9 tuc. rpu., mo Ha 120,4 Tuc. rpH. Oiiblie
MOKa3HUKA IMOMNEPEAHBOr0 POKY (Temm mpupocTy 3a 4 poku craHoButh 337%). Lle
30UIBIICHHS B1IOYJIOCS MEPEBAYKHO 332 PAXyHOK 30UIBIICHHS PO3PaXyHKIB 3 OIOIKETOM
Ha 137,7 tuc. TpH.. Takok MU GadmMMo, 10 BiIOYJIOCS 3MEHIIIEHHS 3a00pTOBaHOCTI 3
orutatu npaiii Ha KiHerb 2020 poky Ha 18,4 THc. IpH..

Ha xinenp 2020 poky muToMa Bara MOTOYHUX 3000B's3aHb 32 pO3paxyHKaMu B
nacuBax MiANpUeEMCTBa CTaHOBUTH 1,06%. I motouni 30608 s3annHs y 2020 porr
ckaaganu 0% BChOTro MO3UKOBOTO KariTamy.

98,94% mO3MYKOBOTO KamiTamy CKIaJae KpeOUTOpPChbKa 3a0OpProBaHICTh 3a
TOBapH, poOOTH, MOCHYTH, sika CTaHOBUTH Ha KiHeub 2020 poky 13815,7 Tuc. rpH., 1m0
Ha 10391,4 Tuc. rpu. Outbme mnokazHuka 2017 poky (Temm mpupocTy 3a 4 poku
203,46%) .

B Tabn.2.7 nHaBememMo pe3ynabTaTH aHai3y pPEHTA0ENbHOCTI pPecTOpaHy

[1IT “Yecpkuii 1BOPUK.

Tabmurs 2.7

Amnani3 pentadenbHocTi pectopany 11 “Yecwskuii nopuk” 3a 2017-2020

POKH
Ha xinens poky BigxumeHus
IToka3sHuK 2018/ 2019/ 2020/
2017 2018 2019 2020 2017 2018 2019

PeHTa6eJ'IBOHICTI> 0,76 7.48 234 1.85 6,72 -5,14 -0,49

npoaaxy, %

PenTabenbHicts | g g 2,42 2,38 1,90 1,52 004 | -047

npoaykuii, %

PenrtabenpHicTh

peaitizoBaHOT 1,85 4,48 4,49 3,55 2,63 0,01 -0,94

npoaykuii, %

PenrtabenpHicTh

BJIACHOT'O 85,89 87,90 46,99 32,33 2,01 -40,91 -14,66

Kamitary, %

Iicepeno: pospaxosano 3a ginancosoio sgimuicmio pecmopany II1 “Yecokuii 0sopux”

Ax 6aunmo, mokazHuku pertadbensHoCcTi B 2018 pori Bupocau, Toal sk B 2019-

2020 pokax 3HM3UBCSl MOKA3HMK peHTabeabHOCTI mpojax Ha 5,14% B 2019 pori Ta




S7

0,49% B 2020 porii, pentadbensHocTi npoxaykilii Ha 0,04% B 2019 poui ta Ha 0,47% B
2020 pomi, pentadenbHocTi Kamitany Ha 40,91% B 2019 poui Ta Ha 14,66% B 2020
porri.

JluHamika MOKa3HUKIB PEHTa0eIbHOCTI HaBeIeHa Ha puc.2.6.

32,33
3,55
2020 % 55
B 185

46,99
4,4)
2,38
B 234

2019

87,90
4,48
2,42

B s

2018

85,89
1,85
0,90
0,76

2017

0,00 10,00 20,00 30,00 40,00 5000 6000 70,00 80,00 90,00 100,00

PentabenpHICTh BIAcHOTO KammiTay, %o
PenTabenpHiCTh peaii3oBaHoil NpoayKiii, %
PenrtabenpHicTh poayKiii, %

B PeHTabenbHICTh Mpoaaxky, %

Puc.2.6. /Innamika nokasHukiB peHtadenbHocTi pectopany [T “Ueckkuii
nBopuk” B 2017-2020 p.p.

Licepeno: nobydosano 3a ginancosoro 3eimuicmio pecmopany I111 “Yecvkuti 0sopux”

3 puc.2.5 6aurmo, 110 MIAMPUEMCTBO MPAIIOE IIIJIKOM pEeHTa0eIbHO, HOTo
peHTabenbHICTh 3HaYHO 3pociia B 2018 porti Ta nemo ckopotminachk B 2019-2020 poxkax.
[TpoBenemo anamiz moka3HuiB JIKBAHOCTI 3a 2017-2020 poku y Tabi. 2.8.

Otxe, koedimient nmokputts B 2018 porri Bupic Ha 0,04 B 2019 porri ta 3Hu3MBCcs B 2020
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poui Ha 0,01, moka3sHuK HUXKYE HOpPMATUBHOro 3HadeHHSA. KoedilieHT MBUIKOT
(TepminoBoi) mikBigHOCTI B 2018 poui Bupic Ha 0,3, B 2019 poui 3au3uBcs Ha 0,03 Ta
Bupic B 2020 pori Ha 0,1. 3naueHHs nokasHuka B 2020 porll CBITYUTH MPO Te, IO
HIIPHEMCTBO HE MOJKE TIOTaCUTH KOPOTKOCTPOKOBI 3000B'SI3aHHS B MOTOYHOMY POIIi
TUIEKU Ha 77%.
Taomung 2.8
AHaJti3 MoKka3HUKiB JiKBIAHOCTI pectopany I1I1 “Ueckkuit nopuk” 3a 2017-

2020 poku

AOCONIOTHE BIIXUIEHHS,

Ha xinens poky n

IToxaznuku Hopwma
2018- | 2019- |2020-
2017 | 2018 | 2019 2020 2017 2018 12019

KoedimienT mokpurts
(ITOTOYHOT, 3araJibHOT 2-25 | 0,98 | 1,02 1,04 1,05 0,04 0,02 0,01
JIKBIJTHOCTI)
Koediuient mpuakoi 0,7-1 | 050|080 | 077 | 077 | 030 | -0,03 | 0,01
(TepMiHOBOI) JIIKBITHOCTI
KoediuienT abeosmorHof 0.2- | 6,03 | 0,03 |0,00001|0,00001| 0,00 | -0,03 |0,00001
JIIKBIJHOCTI 0,25
Yuctuii 000pOTHHI KamiTal - -72,9|264,3| 571,8 | 642,82 | 337,2 | 307,5 71,0

IDicepeno: pospaxosano 3a ginancosoio sgimuicmio pecmopany I “Yecokuii 06opux”

3a ocTaHHIN piK KOe(DILIEHT MBUAKOT JIKBIIHOCTI BUPIC, TOMY Taka AUHAMIKA €
no3uTuBHOK. KoediiieHT abCOMOTHOT JIIKBIIHOCTI MOPIYHO 3HWKYeThcss Ha 0,03 B
2019 pomi ta cknaB Ha kiHens 2020 poky 0,00001. Yuctuii 060OpOTHHMI KamiTaal Ha
kiHenp 2020 poky crtaHoBUTh 642,82 THC. TpH., 1He Ha 71 THUC. TpH. OLIbIIe
MUHYJIOpPIYHOTO TOKa3HuKa. [IpoBenemo aHai3 miatocnpoMokHocTi pectopany [1I1

“Yecpkuit qeopuk’» 3a 2017-2020 pp. y Ta6:1.2.9.

KoedimieHT mmatocnpoMoKXHOCTI € HU3bKUM, TpoTe mpotsiroM 2018-2020 pokis
Moro 3HaueHHs 3poctae Ta ckiuano 0,07. KoediieHnT iHaHCOBOI CTIMKOCTI MEHIIE, HIXK
HOPMATHBHE 3HAYCHHS, ajiec Ma€ JUHAMIKY A0 mokpamieHHs, B 2020 pori Mmoka3HUK
cknaB 0,06. KoedimieHT ¢iHAHCOBOT 3aJ€KHOCTI IIOPIYHO 3HUKYETHCA, IO €
MO3UTUBHOI JuHamikoro. KoediiieHT (iHaHCOBOrO PpH3UMKY TaKOX IIOPIYHO

SHUXXYETHCA, 10 € ITIO3BUTUBHOIO I[I/IHaMiI(OIO.
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Taomurs 2.9

AHaJIi3 MOKa3HUKIB IIJIATOCIPOMOKHOCTI pectopany [T “Yechkuit

nBopuk” 3a 2017-2020 poku

Ha kinenp poky AOCONIOTHE BIOXHICHHS, £
IToxa3Huku 2018- 2019- 2020-
2017 | 2018 | 2019 | 2020 | 00 | o0 | 9019
Koediuient . 002 | 004 | 006 | 007 | 002 | 001 | 0,046
MJIaTOCIIPOMOIKHOCT1
Koedimienr dinancosoi 002 | 004 | 005 |006| 002 | 00L | 0046
CTIMKOCTI1
KoediuienT ¢inancoof 098 | 096 | 095 | 094 | -002 | -001| -2586
3aJIC’)KHOCT1
Koegiuient ginaricosoro 60,89 | 25,18 | 17,19 |14,65| -3571 | -7,99 | -241,3
pu3uKy
Ak 0aunMMoO, pPECTOpaH Ma€ HU3bKY IUIATOCIIPOMOXKHICTh, ajie JAUHAMIKY

IMOKpPAIICHHA ITOKa3HHUKIB.

JlnHamika MOKa3HUKIB MIaToCcpoMokHOCTI pectopany 111 “Ueckkuit nBopuk™» 3a

2017-2020 poku HaBeneHa Ha puc.2.7.

2020

2019

2018

2017

0,94
0,06
0,07

0,95
0,05

0,96
0.04
0,04

0,98
0,02
0,02

0,00

14,65

17,19

10,00 20,00

30,00

KoedinieHT hiHAHCOBOTO PH3IHKY

KoedinieuT dhiHancoBoi cTIHKOCTI

KoediniesT diHaHCOROI 2ale’KHOCTL

40,00

50,00

60,89

60,00

B Koedili€HT IIaTOCIIPOMOKHOCTI

70,00

Puc.2.7. lunamika mOKa3HUKIB IJIaTOCTIPOMOXKHOCTI pectopany [1I1 “Yecbkuit

nBopuk” B 2017-2020 p.p.

IDicepeno. nobyoosano 3a inancosoro 3gimuicmio pecmopany I “Yecokuii dsopux”™
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[TpoBenemo anani3 ¢inancoBoi ctiiikocTi pectopany I1I1 “Yechkuii ABOpUK »3a

2015-2019 pp. (Ta61.2.10).

Tabmuuga 2.10

AGcomoTHI ToKa3HUKH (piHaHCOBOI cTiKoCTI pectopany «l 11 “Uecbkuit

nBopuk» 3a 2017-2020 pp.

Tloka3zHuku

3a pik, THC. TPH..

AOcC.BiIXUIEHHS, +

2017

2018

2019

2020

2018/
2017

2019/2
018

2020/
2019

HasiBHicTh BIacHHX
00OpPOTHHX KOIITIB

-712,9

264,3

571,8

642,816

337,2

307,5

71,016

HasiBHICTH BIIacHUX i
JIOBFOCTPOKOBHX
MO3UKOBUX JIKEPEI
dbopMyBaHHS 3amaciB i
3arpar

-712,9

264,3

571,8

642,816

337,2

307,5

71,016

3aranpHa BeIMYMHA OCH
OBHHX JDKepen (opMmyB
aHHs 3amaciB i 3aTpar

3379,7

12063,1

15765,1

14606,448

8683,4

3702

-1158,65

Hapnumrku (+)
abo Hecraua )
BJIACHHUX 000pOTHHX
KOIITIB

-1736,6

-2371,0

-3 560,6

-3159,0

-634,4

-1189,6

401,608

Hapmmku (+)

abo Hecraua (-)
3arajbHOl

BEJIMUYMHU OCHOBHHX JIK
epein opmyBaHHs 3amna
CiB

-1736,6

-2371,0

-3 560,6

-3 159,0

-634,4

-1189,6

401,608

Hamnmumiku (+)

abo HecTaua (-) BIaCHUX
i

JIOBFOCTPOKOBHUX MO3MKO
BUX JIKepen GopMyBaH
HS 3araciB i 3aTpaT

1716,00

9427,80

11632,70

10804,64

7711,8

2204,9

-828,06

Tun ginancoBoi
CTIIKOCTI

Kpuso-
BUI

He
CTIHKUN

He
CTIHKUN

He
CTIHKUN
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Omxe, 3 Tabm.2.10, Mmu 6aunMo, IO MIAMPUEMCTBO HE BOJIOJIE€ TOCTATHIMHU
BJIACHUMH JiKepelaMu (DiHAHCYBaHHS, JJII MOJKJIMBOCTI NMPH HEOOXIIHOCTI 3alydaTd
3aM03WYeH1 KOUITH, TOOTO OYTH KPEIUTOCIIPOMOKHHIM.

Takum yuHOM, B 2017 poIil MiANPHEMCTBO Ma€ KPU30BHM (h1IHAHCOBUH CTaH, Ta
3HAaXOJUTHCS Ha MEXI OaHKPYTCTBA, 3a SIKOTO 3amacH 1 BUTPATH OUIBIN CyMH BIACHUX
OOOpOTHHMX KOIUTIB, KPEOUTIB il TOBapHO-MaTepiadbHI MIHHOCTI Ta 3aJIy4eHUX
THUMYacOBO BUIBHUX JiKepen 3aco0iB. A B 2018 ta 2019 pokax (piHaHCOBHI CTaH JIEMIO0
T1IBUIIUBCS, aJI€ BCE JK TaKW Ma€ HECTIWKHM (Tepenkpu30Buil) (HiHAHCOBHI CTaH, KOJU
BIJIOYBAEThCS MOPYIIEHHA IUIATOCIIPOMOKHOCTI, aje 30epira€TbCs MOXKIUBICTD
BIJITBOPEHHSI PIBHOBArv IUIATDKHUX 3ac00IB 1 MUIATDKHUX 3000B'sI3aHb 32 PaxyHOK
3aJTy4€HHs] TAMYACOBO BUIBHUX JKEPEIT 3aC001B B 000POT MIAMPUEMCTBA.

[IpoBenemMo aHaii3 MOKa3HUKIB JIJIOBOI akTUBHOCTI pectopany IIII “Uecwkwii
nBopuK”» 3a 2017-2020 pp. y Tabn.2.11.
Ta6mums 2.11
AHaJi3 MoKa3HUKIB AUT0OBOT akTUBHOCTI pectopany 111 “Uechkuii 1BOpUK»

3a 2017-2020 poknu

3a pik, THC. TPH.. AOc.BiaXUIEHHS, *+

[TokxazHuku 2018/ | 2019/2 2020/
2017 2018 2019 2020 2017 018 2019

KoediuienT 060poTHOCTI
aKTHBIB

1,82 0,45 1,11 1,12 -1,37 0,66 0,01

Koediuiettr 000potHoCTl | 4 g9 | 046 | 113 | 1,04 | -143 | 067 | 0,01
000pOTHHX 3aC001B

KoediuienT 060poTHOCTI

nedITOpChKOT 3,99 0,61 1,53 1,54 -3,38 0,92 0,01
3a00proBaHOCTI

Koedimient o6opoTHOCTI

KPEAUTOPCHKOT 1,85 0,47 1,16 1,19 -1,38 0,70 0,02
3a00proBaHoOCTI

KoedimienT 060poTHOCTI

. . 3,84 2,09 4,30 4,38 -1,75 2,21 0,08
MaTepiaJbHUX 3aIaciB

CepenHiii epios1 000poTy 90 591 236 233 500 -355 -2
Je01ITOPCHKOT
3a00proBaHOCTI B THSIX

Cepenniii iepion

000pOTY KpPEeAUTOPCHKOT 195 771 309 303 576 -462 -6
3a00proBaHOCTI B THAX

CHiBBIIHOLIEHHS

ACOITOpCEKoi Ta 046 | 077 | 0,76 0,77 | 030 | 0,00 0,01
KPEIUTOPCHKOT

3a00r0BaHOCTI
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3a manumu T1aba. 2.11, mu 6aunmo, mo B 2020 pomi koediieHT 000pPOTHOCTI
akTuBIB ckjaB 1,12, mo Ha 0,7 meHmie nokazHuka 3a 2017 pik. KoedimieHT 060poTHOCTI
obopoTHUX 3aco06iB mignpuemcTBa ckiaB B 2020 pomi 1,14, mo wa 0,75 menmre
nokazHuka 3a 2017 pik.

KoedimierT 060poTHOCTI 1e6iTOPCHKOT 3a00PTOBAHOCTI CKOPOTHBCS 3a 4 pOKH Ha
2,45, a xoedimieHT 000POTHOCTI KpeauTopchkoi 3aboproBaHocti Ha 0,66. Ilepion
noraimieHHs: Ae6iTopcbkoi 3aboproBanHocti B 2020 pori craHoButh 233 JHI, IO €
noraHoro TeHAcHIIew. Ile o3Haudae, Mo AeOITOpU TMOBUIBHIIIE PO3PAaXOBYIOTHCS 3a
HaJlaHl iM mocayru. 3a 4 poku TEPMIH TMOramieHHs: 3a00proBaHoCTi 301IbIIKMBCS Ha 143
nHiB. Ilepioa morameHHs: KpeAUTOpchKkoi 3a0oprosanocti B 2020 porti ckiaB 303 gHi,
BiH BHUpic Ha 107 nHiB.

CriBBIJHOIIEHHS J€0ITOPCHKOI Ta KPEIUTOPCHKO1 3a00roBaHocTi BUpocio 3 0,46
no 0,77, mo cBiTUUTh NOpo HeehEKTHUBHY TMOJITUKY YIPaABIIHHA Je0ITOPCHKOIO
3a00proBaHICTIO.

[IpoBenenuii aHami3 moka3zaB, IO €(EKTUBHICTh dISUIBHOCTI PECTOPaHY
[IIT “Yecpkuit nopuk’” Ha KiHerb 2020 poky moripmmiack, a TOMy HEOOX1IHO BXKUBATU
3aX0AM 3 MIABUIIEHHS  €()EeKTUBHOCTI  JISUIBHOCTI  MIAMPUEMCTBA  IMIISXOM
ynockoHaneHHs Openay pecropany IIII “Yecbkuit nBOpHMK” ISl MiJBHILNEHHS MHOTO

KOHKYPEHTOCTIPOMOKHOCTI

2.3. Ouinka BIUIUBY OpeHay pecTopany I

«Yecbkuil IBOPUK » HA HOrOKOHKYPEHTOCIPOMOKHICTD

dopMyBaHHS OpeHIY pecTOpaHy 3aiiMaBCs HOTO BIIACHUK, OKPEMOTO BIIJILTY
MapKETHUHTY 200 Moca gy MapKeToJIora Ha MIIPUEMCTBI HE Mepe10aueHo.
XapakTepucTtuka cucteMu MapketuHry pecropany I “Yecbkuil nBopUK”, 110

3aCTOCOBYETHCSI HUHI, MpeIcTaBiIeHa y Tabm.2.12.
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Taomurg 2.12

XapakTepucTruka cucteMu MapkeTuHry pectopany I1I1 “Yecbkuii 1Bopuk”™

EneMeHT MapKEeTHUHTOBOI CUCTEMU PECTOPAHY

HasBuictbs enemenTa

Uu € MapKETHHT MPIOPUTETHUM BUJIOM TisITEHOCTI

He e

Uu cTaBnsATHCS AKICh KOHKPETHI 3aBJIaHHS MTepe]] MAPKETUHTOM?

He craBagatecsa

Crparerist MapKETUHTY Bincyrhe
U € po3yMiHHS TOTO — XTO € IIIbOBOKO ayJAUTOPIEI0 pecTOpany? Hi
UM npoBOIUTHCS CETMEHTYBAHHS CIIOKHBaUiB? Hi
[TnanyBaHHS MapKETUHTOBOI ISUTBHOCTI Hi
HasBHiCTBh O10KETY MapKETUHTY Hi
HasBHicTb y mtaTi MapkeTosora Hi

HasBHicTh crenianbHOi MporpaMu 13 3aldydeHHs JI0 PECcTOpaHy

Enizonnusi akiii

BiJ[Bi/TyBadiB

HasiBHiCTh cremiallbHUX MporpaM 3 YTPUMaHHS  BiJIBilyBadiB Hi
(mepeTBOpeHHs iX Ha MOCTIMHUX KIIIEHTIB)

Uu € 6a3a moCTIHHUX BiABiTyBadiB pecTopany? Hi
Yu mMae pecTopaH BjacHa Iporpama JIOSUIbHOCTI KITIEHTIB? Hi
Uu mae pecTopaH BIaCHUM CalT €
[adpopmaTBHA KOPUCHICTH CAaUTy Huspka
Uu € Ha caiiTi 3BOPOTHHIA 3B'I30K 13 KJIIEHTaMU? Hi
Uu € Ha caiiTi KOHTAKTH KEPiBHUKA PECTOPaHy? Hi

Sk 4acTO OHOBITIOETHCA CAT?

CaiiT gaBHO HE
OHOBIIFOBABCS

Uu npoBOAATHCS aKIil 13 3aTy4EeHHS KJII€HTIB?

Emizonnyni axmii

Yu € 0011KOBI 3aITUCH PECTOPAHY B COLIAIBHUX Mepekax Hi
Yu npoBOAUTHCS KOHKYPEHTHHUH aHasi3? Hi
Uu BIACHIAKOBYE KEPIBHULTBO PECTOPAHOM HOBOBBEIEHHS, SIKI Hi
3aCTOCOBYIOTh KOHKYPEHTH?

Yu npoBOAATHCA PEKJIaMHI KaMIlaHii? Hi

Uu mpoBOASATHCS 3aHATTS 3 OapMeHaMu Ta oQilliaHTaMu 3 METOJIB Ta Hi
TEXHIKH aKTUBHOTO MPOJaXy?

UYwu BiAMOBIAAIOTH JaH1, HABEICHI HA CalTl (PaKTUIHOI TIACHOCTI? YacTkoBO
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3 mpencraBiaeHux y Tabn. 2.12 BimomocTed BWAHO, IO SK IIUJTICHA CHUCTEMA
MapKETHUHIOBA IISUTbHICTh Y pECTOpaHi HE BEIEThCA.

Pecropan He Mae MapKETUHTOBOI CTpaTerii, 10 HE JI03BOJISIE BECTU MMOBHOI[IHHY,
MpoayMaHy Ta IMOCTIAOBHY MAapKETHHTOBY MiSUTHHICTH. HeMae TakoX 1 MOCTaHOBKH
KOHKPETHUX IIJIEH BEACHHS MapKETHMHIOBOI ISUIBHOCTI, TOOTO KEPIBHUIITBO HE Mae
PO3YMIHHS TOTO — YOTO CIIiJ MPAarHyTH, 1 SKUMH LUIIMH I[IIed MOKHA TOCSTTH.

BincyTHICTH MapKETHHTOBOI CTpaTerii JOMOBHIOETHCA BIJICYTHICTIO IIJIAHY
MapKeTUHTY, 1 HaBITh CIJIAHOBAHOTO OIO/KETY MapKeTHHT. He3Baxaroun Ha HasIBHICTb
IHCTPYMEHTIB, IO JO3BOJIAIOTH NPOBOAUTH 301p 1H(OpMaIli Npo KIIEHTIB (JaH1
OyxranTepchbKoro 00Ky, JaHl 3aMOBJIEHb, JaHl pO3paxyHKy KapTKaMu TOIIO), 30ip Ta
aHai3 Takoi iHdopmarlii He MPOBOAUTHCS. BiJICYTHICTD KIIIEHTCHKOT 0a3u HE JJO3BOJISIE:

1) mpoBOIUTH PO3CHIIKH (ITOIITOFO, YEPE3 MECCHDKEPH );

2) TIIaHYBAaTH Ta PEai30BYBaTH MPOTPAMH JIOSUTBHOCTI KITI€HTIB;

3) TaHyBaTH peKJIaMHi KaMIIaHii.

B pe3ynbTaTi KepIBHULITBO PECTOPAHY HE MAE PO3YMIHHS TOT'O — XTO € LIJILOBOIO
ayIuTopiero (XTO Ti BiJIBIIyBayl peCTOpaHy, Ha SKUX Ma€ OyTH CIIpSIMOBaHa HaOLIbIIa
yBara).

Kpim TOTrO0, HasBHICTH BJIACHOTO CaWTy HE NMPUHOCUTH KOPHUCTI pecropany. Lleit
CaiiT, HE3BaKAIYM Ha MPHUBAOJMBICTH JU3aliHy, MOKHA BBa)KaTH HEONPAIILOBAHHM,
HelH(popmaTuBHUM. BiiBigyBau HbOro cailTy (pakTUYHO MOXKE JIUIIE:

1) moGayuTH JIMIIe KiJibKa (POTO CAMOTO PECTOPaHY;

2) TIPOYUTATH TEPEIICTOPII0 HOr0 CTBOPEHHS BIPYTeE;

3) O3HAMOMHUTHCA 3 4YAaCTUHOK MEHI0 pecTopaHy (OCKUIBKM Ha CaTi
MPE/ICTaBIICHA JIUIIIE HOTO YaCTHHA 3 HEAKTyaIbHUMU I[IHAMU );

4) O3HAWOMWTHCS 3 aKIiSIMH PECTOpaHy, IO Bke mnpounum (60 callT piako
OHOBJTFOETHCS).

3BOpOTHIA 3B'SI30K BiABIAYBaYiB pPECTOpaHy 13 KEPIBHULITBOM  3aKJaay

BijicyTHIN. KOHTaKTHUX JaHWUX KEPIBHUIITBA PECTOpaHy Ha caiiTi HeMae. KepiBHHIITBO
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pecTopaHy He€ CIIJKy€ 3a KOHKYpPEHTaMH, iX HOBOBBEICHHSIMH Ta HE IMPOBOAMTH
KOHKYPEHTHOTO aHai3y.

Takoxx y mTari pectopaHy BIJICYTHS oco0a, BIANOBIJajdbHA 32 MapKETUHTOBY
JISTBHICTB, MPU IbOMY Hi KEPYIOUHH, HI aaMiHICTpaTop Ha cede 111 GyHKIIT He OepyTh.
OdimianTu Ta O6apMeH pecTopaHy HE HaBUY€HI TEXHIKaM AaKTUBHOTO MPOJAxXy, IO
JTIO3BOJIAIOTH 301JIBIITYBATH CEPEIHIN YeK BIIBIyBaya).

Takum 4YuHOM, 3a pe3yJlbTaTaMH PO3IJIALY MAPKETHHTOBOI  JIISLIBHOCTI
pectopany 111 “Yecbkuit nBOpUK” MOKHA 3pOOMTH BHCHOBOK IPO T€, MO (haKTHIHO3
YChOTO PI3HOMAHITTS 1HCTPYMEHTIB MAapKETUHIOBOi [ISJIBHOCTI B PECTOPAHHOMY
oi3neci, B 111 “Yechbkuil TBOPUK™ 3aCTOCOBYIOTHCS JIMIIE Maja iX YacTWUHA (BIACHUM
CalT, IPOBEACHHS €M30UYHUX aKIii 3 3AJTydYeHHS KJIIEHTIB).

[IpoBenemo oiiHKy edextuBHOCTI Openay pecropany Il “Uecbkuit qBOpUK’.
JI71s1 IbOTO CTIOYATKY PO3TIISTHEMO CKJIaJIOBI OpEHIy peCTOpaHy:

Ima: IIIT “Yecbkuit IOBOPUK’ .

Jlorotun (HaBeaeHO Ha puc.2.8).

- sl

AP R A G Ask

Puc.2.8. Jlorotun pecropany I1IT “Yecbkuii aBOpHK”

IDicepeno: 3 catimy pecmopani I “Yecvxuii 0gopux”

Busicka 3aknany (puc.2.9). BuBicka pectopaHy Haragye aTrMocdepy camoro
3aKkiamy, 1€ HEIOporHil, mpoTre arMmochepHuid pectopaH. B anamoriuHoMy cCTHi
odopmIIeH] 3amu pecTopaHy. YHipopMa MepcoHany TaKOX OJIHAKOBA, KOPUYHEBUIA

dapTyx Ta OUTI COPOUKH.
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4P R A G Atk

v

Puc.2.9. Busicka pecropany I1I1 “Yecpkuii 1Bopux’

Iicepeno: 3 catimy pecmopani I “Yecvruii 0gopux”

B wmenio pectopany BiacyTHI ¢ipmoBi cTpaBu. lIpoTe, MEHIO HOCTaTHBO
pI3HOMAaHITHE, MICTUTh OaraTo mo3uilli (MeHIo HaBeAeHe B Ta01.2.1).

Jl1st meTanbHOTO aHami3y LUIbOBOI ayaUTOPii OyJI0 MPOBEIEHO ONMUTYBaHHS
KJieHTIB pectopany 11 “Yecpkuii nBopuk’.

MeTta nociiJipKeHHs - CKIIACcTU MopTpeT rocteit pectopany [T “Yecbkuii 1BOpuK”.

OcCHOBHI 3aBIaHHS JTOCJI1IKEHHS:

— W3HAYUTH CMOXKMBAYIB B IPOLICHTHOMY CITIBB1IHOIICHH];
— BUSIBUTH OCHOBHI I'PYIH CIOKMBAYIB;
— BCTAHOBUTHU OCHOBHI IUJI1 TPUXOY TOCTEH B pECTOpaH.

Jns  Toro mo0 CKIAcTH TMOPTPET  BIABiAYyBadiB, OYyJI0  MPOBEICHO
CIIOCTEPEXKEHHS, a TaKoXK Oe3nmocepeqHe CIUIKYBaHHS 3 TOCTSMU PECTOpaHy.
CnocrepexxeHHsl BinOyBanocs NpoTAroM n'satd JHIB. IIporsarom uporo mnepiogy
JOCIIIJIKEHHSI CIIOXKMBAYIB 1 CKJIaJaHHs HOro moprpera, npoduro, Oyso MpOBEIEHO
CIIOCTEpEXKEHHS 1 Oe3MocepeIHe CHUIKYBaHHS 3 TOCTSIMH PECTOpaHy. 3a Ieil mepion
pectopan BigBimano Omm3bko 220 oci6. bmmseko 130 BusBummcs odicHUMEH
npariBHUKaMu y Bimli Big 18 1o 45 pokis. Pemrra miei rpynu (6au3sko 20%) BinBigaia

pecTopaH y BEUipHiI FOJMHHU Yy CYIPOBOAL 3 KOJEraMH Ta JIPY3sIMH.

MeTor0 BIABIAMH pecTOpaHy Uid Li€i rpynd Oyno MIBUAKE OOCIYrOBYBaHHS,
CroKiiiHa aTMocdepa, TOCTYIIHI IIHH.
[Ilo6 owiHUTH  piBEHb cepBicy pecTtopany OyJi0 MpoBEACHE
ONUTYBaHHS BiABIAyBayiB 3aKjiaJy Ta MPOBEACHUN aHaII3 BIATYKIB Ha cailTax.
PesynbpTaTn ycHoro onutyBaHHs (220 pecriOHIEHTIB) 32 5-TH 0albHOIO LIKAJIOHO

HaBeJleHo Ha puc.2.10.



67

SAx 6aunmo, BiBITyBadl JArOTh BUCOKI OIIHKU pecTopany (4-5 6amiB 3 5). Ane €

pe3epB IS OKPAIIECHHS PiBHSI 0OCITyTOBYBaHHS Ta YOCKOHAJICHHS I[IHOBOT TOJIITUKH.

PiBenn SxicTh cTpaB JloSTBHICTS IiH ATtMocdepa 3aknaay
00CIIyroByBaHHs

Puc.2.10. Pe3ynbTaTu onutyBaHHs BijBimyBadiB pectopany I “Yecvkuit nBopuk”

,HDIC@pB/lO.’ y3acaibHero 3a pe3yiomamamit OnunyearHs

Sk 6aurMo, BiABIAYBaYl 3ajIMILIAIOTh MO3UTUBHI BIATyKH y 60-70%, HailOUIbII
3ayBa)KEHHSI CTOCYBAJIUCH PIBHS OOCIYroBYBaHHS (HE JIOCTATHHO HIBUIKO O0OpOOIISIIUCH
3aMOBJICHHSI) Ta PIBHS LIH Ha AESKI MO3UIIIT MEHIO.

[IpoBenemMo OIIHKY TOTOYHOI  KOHKYPEHTOCIPOMOXKHOCTI  PECTOpaHy

11T “Yecpkuii 1BOPUK .

OCHOBHMMH KOHKYpPEHTAMHM PpECTOpaHy € 3aKjiaJd XapuyyBaHHS, IO

pO3TallloOBaH1 HEMOAAJIK Ta HaJal0Th AHAJIOT1YHI TOCIYTH.

[TopiBHsIEMO KOHKYpeHTHI nepeBaru pectopany I1I1 “Yecbkuii nBOpUK” Ta HOTO

ocHoBHUX KoHKypeHTiB «Churchill's pub & grill» ta «Drovay (ta6:1.2.12).
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Pe3ynbprat MOHITOPHUHTY BIATYKIB HaBeaeMo Ha puc.2.11.

80%

74%

71%

70%

60%

50%

40%

H 327J0BOJIEHI

30% - ¥ He 3aJ0BOJIEHL

20% -

10% -

0% -

PiBeHs SIxicTh cTpaB  JIOANBHICTE HiH  ATMochepa
00CTyTOBYBaHHA 3aKIaIy

Puc.2.11. Ominka Biarykis mpo pectopas I1I1 “Yecbkuit nBopuk”

IDicepeno. y3azanbHeHo 3a OYiHKOIO 8I02YKi6

Tabmms 2.12
[TopiBHsiHHS KOHKYpeHTHUX mepeBar pectopany III1 “Uecbkuii 1Bopuk” Ta

fioro ocHoBHux kKoHKypeHTiB «Churchill's pub & grill» ta «Drovax

IIT «Hechkmit Drova
JIBOPHK» Churchill's
Barosa pub & grill
KonkypenrtHa nepeBara YyacTKa iHTETD. iHTETD. THTETD.
OaiiB |omiHKa [paimiB| oOmiHKa [0adiB|  OLHKA
1 2 3 4 5 6 7 8
[aTEp’€p 3aKiamy 0,1 5 0,5 4 0,4 5 0,5
Micriepo3TanryBaHHS 0,1 5 0,5 4 0,4 5 0,5
1 2 3 4 5 6 7 8
AxicTh cTpaB 0,15 4 0,6 4 0,6 5 0,75
[[TupoTa aCOPTUMEHTY CTPaB B MEHIO 0,15 5) 0,75 | 3 0,45 3 0,45
[{iHOBa MOTITHKA (IOCTYIHICTb IIiH) 0,2 4 0,8 4 0,8 3 0,6
SAxicTe 00CTyrOoBYBaHHS 0,2 4 0,8 4 0,8 5 1
[TonynspHICTh 3aKiIany 0,1 3 0,3 3 0,3 4 0,4
Bcroro 4,25 3,75 4.2
,Zbicepeﬂo.‘ po3paxoearo asmopom
3a OTPUMAaHUMHU pe3ynbTaTaMmu CKJIAZIEMO 0araToKyTHHUK

KOHKYpeHTOCTIpoMOXxKHOCTI pectopany 111 “Uecbkuii nopux’ (puc.2.12).
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PIBEHE MapKETHHTOBHX

KOMyHiKaif AvicHeposTalTyEaHHa
AKICTE OBCIYTOBYBAHHS “©o N\ ] / /5 AKICTE CTPaB
LIHOEA VI THEA [pOTA ACOPTHMEHTY
(moCTYIHICTS IIH) CTPaE B MEHIO
—+TIII1 «YechbEHH JBOPHE Churchill's pub & grill Drova

Puc.2.12 - baraTokyTHUK KOHKYpEeHTOCTIpOMOKHOCTI pectopany [T “Yecbkuit
JIBOPUK”

Loicepeno: pospaxosano agmopom

Ax 6aunmo, pectopan I “Yecbkuii TBOpUK” Ma€ BUIIl KOHKYPEHTHI TIEpeBaru
3aBISKU TIOEAHAHHIO JAEMOKPATUYHUX IIiH, SIKOCTI Ta arMmocdepi 3akiany. Pecropan
Drova npornonye OuTbll JOpOre MEHIO, a OCKUIbKM LJIbOBA ayauTopis pecropany I1I1
“Yecbkuil TBOPUK™ - 1€ JIIOJIU, AKI 3aXOASATh MOOOITATH Ta 3aMOBUTH 1KYy Ha BHHIC.
CnabKuM MiCLIEM PECTOpPaHY € MAPKETUHIOBl KOMYHIKAIIii.

OTtxe, 3aBAsku cBoeMmy OpeHay pecropas III1 “Yecbkuil TBOPUK™” Ma€e BUCOKHI
piBEHb KOHKYPEHTOCIIPOMO>KHOCTI, aJie B TOM K€ Yac BIJICTA€E 32 pIBHEM MapKETUHTOBUX
KOMYHIKAI[Ii Ta SKICTIO 00CIYyroBYBaHHS, II0 MOK€ OyTH MOB’S3aHUM 13 TOTIPIIEHHIM
(1HaHCOBUX pe3yJbTaTIB AISIBHOCTI PECTOpaHy, TOMY KOMIIaHii HEOOXITHO MPOBECTU

3aXO0JU 3 YIOCKOHAJICHHs OpeHTy.
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PO3J1J1 3
HAIIPAMMU TA OBT'PYHTYBAHHSA 3AXO/1IB 3 YIOCKOHAJIEHHS
BPEH]IY PECTOPAHY IIII “4ECHKHUH JIBOPUK”
3.1. Hanpsimu nigBumeHHsi e)eKTUBHOCTI MPOCYBAHHS OpeHy pecTOpaHy

III “Yecbkuii ABOpUK”

[Ticns mpoBeieHHS ASTaIbHOTO aHaATI3y IISUIbHOCTI pecTopaHy, MOXKHa 3pOOUTH
BHUCHOBOK IpPO T€, IO CTAaTyC PECTOpaHy 3HAXOJUTHCS HAa JOCUTh BHUCOKOMY pIBHI.
[loenHaHHs KOHIEMIN pecTopaHy 1 TpaTTopii JO3BOJSIE 3allydaTH HE TUIbKU
BIJIB1IyBauiB, OXOYHMX HACOJIOAMTHCS aTMOC(Eporo 3aKkiaay Ta MOICTH BCEPE/UHI, aje 1
B35ITU 3 CO0OI0 TOTOBY MPOAYKIIIIO Ha BUHOC. AJle TCHACHIIIS 3HUKEHHS B1JBITyBaHOCTI
pecTopaHy 3MYIIY€e 3aJyMaTHCsl PO 3MIHA B CUCTEMI YNPABIIHHA Ta MapKETHHTOBOL
CTparterii Juisi peCTOpaHy.

Ha ocHoBi1 mepeBar pecTopaHy po3poOMMO 3aXOiH, SIKI MOJINIIATh AiSIbHICTH
pecTopany 1 3po0JIsATh i OUIbIT €PEKTUBHOIO, JOTIOMOXKYTh 3aJIyYUTH HOBUX KJIIEHTIB 1
THM CaMHUM II1JIBHIIMTH BiJ{B1TYBaHICTb 1 30UIBIIUTH MPUOYTOK BiJI AiSTLHOCTI 3aKJIaTy.

JIisi BCTAHOBJIGHHSI MPOTPaMU TMPOCYBaHHsS OpEeHAY BEIUKY POJIb BiJIITPAIOTh
JOCHIKEHHS, TEpII 3a BCE BUBUCHHS MOBEAIHKM CHOXHUBAYiB. 3a pe3yjbTaTamMu
BU3HAYAIOTHCS YMHHHUKH, [0 BIUIMBAIOTH HA CIIOXKHUBYI IMepeBaru, cucreMa morped i
MOTHBIB. Buxonsuu 3 1[bOTO, KOMIIaHis TiJlT 4ac TMPOCYBAHHS 3aKjaay IMiJIKPECITIoe
BAXKJIMB1 XapaKTEPUCTUKH JIJIs CTIOKUBAYIB y CBOIH MPOTYKIIIi.

[{inboBoro aynutopiero pecropany I “Uechbkuii TBOPUK™ €: YOIOBIKH 1 KIHKU
Binx 20 nmo 45 pokiB, 13 cepenHiM piBHeM a0xojiB. Ceped MaHOi LUIbOBOI T'PYIH
OLTBIIICTh CIIOKUBAYIB — 1€ AKTUBHI KOPUCTYBayl COIIAJIbBHUX MEpexX, [HTepHeTy.

OcHoBHUMU TUISIMU TIpocyBaHHS OpeHay pectopany I1I1 “Yecbkuii q1BopuK”™

— 301IbIIeHHS KITBKOCTI TIOCTIMHKUX BiJIB1IyBayiB pECTOPaHYy;
— 3any4yeHHs Ta yTPUMaHHS HOBUX BIJBIyBayiB;

— PosmmupenHs cepu mociayr 1aHOro peCTOpaHy.



B ocranHi poku, a, 0co06JIMBO, B yMOBaX MEPIOAUYHO BBEICHHS KapaHTUHHUX
3aX0/iB, OJHUM 3 Hale(pEeKTUBHIMIMX CHOCOOIB NPOCYBaHHA OpeHIy € OHJaiiH-
npocyBaHHs. Po3risiHeMo HalO1IbII epeKTUBHI 3aX01U I YAOCKOHAICHHS OpEeHIUHTY

3aKaay iHAycTpii XxapuyBaHHs (puc.3.1).

Puc.3.1. 3axoau my1s1 ynockoHaNeHHS OpeHAMHTY 3aKIaay 1HIyCTPil XapayBaHHS

Locepeno: pospobneno agmopom

Sxmo BiABiAyBadi HE MPOCTO TOBEUEPSIOTh y PECTOpaHi, a OTPUMAIOTh
HeoOXimHy iM aTMocdepy Ta TO3UTHBHI €MOIlii, BOHH 3aX0UyTh MOBEPHYTHCS, & TAKOK
PO3KaXYTh MPO 1€ CBOIM JPYy3sM Ta 3HAWOMUM. Take «capadaHHE pagio» TaKOXK €
OJIHMM 13 IHCTPYMEHTIB 13 3aIy4eHHSI HOBUX KJIIEHTIB, K1, 3al[IKaBUBLIUCH PO3IMOBIJIIO
CBOIX Jpy3iB/3HAHOMHUX, TAKOXK 3aX0UYTh BIJBIATH PECTOPAH.

3axoau moA0 yTPUMaHHS 3 Ty4eHUX Bi/IBIyBadiB MOBHHHI BKIIOYATH:



72

1) aHami3 Ta TMOCTIHHE BJOCKOHAJNCHHS HA MOro OCHOBI CHCTEMH
oOciyroByBaHHS BiiBiayBadiB. HeoOXiqHO OmpalroBaTé CUCTEMH 0OCITYyrOBYBaHHS, SIK1
MaloTh CIMPATUCS Ha MPOAyMaHl cTaHapTU. MapKeTUHI HE 3aKiH4yeThCsl Ha (acani
pecropaHy Ta 3alli — BIH TICHO B3a€MOIIOB'SI3aHMM 13 KYyXHEI, Kacow Ta
aJIMIHICTPATHBHUM CKJIQJIOM;

2) BIAIPAIIOBAaHHS CHCTEMH MPOIaXKiB. ['OIOBHUM 3aBIaHHSM TYT € TIPOBEICHHS
MOCTIHHOTO aHali3y TOro, IO KYIyeTbCs BIABIAyBauyaMu Ta B SIKi KUIBKOCTI, IIO
n03BoJIsie (DOpMyBaTH KIIIOUOBI MO3MINT Ta AKIpHI cTpaBu. Pe3ynbpTatu Takoro aHamizy
J03BOJISIIOTH 30LIBIINTH IPOJAK;

3) mpoBeIeHHS TMOCTIHHOI poOOTH 3 HABUAHHS MEPCOHATY TEXHIK MPOJAXIB.
bapmen Ta odiriaHTi TOBUHHI HE TIPOCTO MPUMHATH 3aMOBJICHHS BiJ BiJBITyBayiB, aje
BMITH 3allIKaBUTH iX, PO3MOBIBIIMU MPO Ty YM IHIIY CTPaBy, IOPEKOMEHAYBABIIH 10 HET
JI0JIaTKOBHI coyc abo rapHIp Ta 1H.

[aTepHeT-BUIaHL CHOTOJHI 1CHYe Oe3mid. J[o 1X JOmoMoru BHAIOTHCS SK
HEBEJIMYKI 3aKjiaJd, TaK 1 MEPEKEBl PECTOpPAaHM, 1 3aKJIagd 3 BUCOKOK KYyXHEI0.=
dopmatiB B3aemojii 1 po3MilIeHHs iH(popMallii TakoK OaraTo: 3aMOBHI peKJIaMHI
CTaTTi, po0OTa 3 PECTOPAHHUMH KPUTHKAMH, CHCIIabHI PYOPHKH, aKIlii, PO3MIIICHHS
CBITCBHKOI XPOHIKH 1 (POTOPENOPTAXKIB.

[IpocyBaT pectopaH MOXKHA 1 4yepe3 BHUIAHHS, SKI HE CHCIaTi3yIOThCS Ha
1HAYCTpli XapuyBaHHs. Hanpukiaz, BapTo BUCBITIIMTH BIAKPUTTS pECTOpaHy ab0 HOBY
aKlilo Yepe3 MICbKI HOBHMHHI BUJAHHS, OI3HEC-)KYpHAJIM, CAWTH NP0 KYJIbTYpy 1
po3Barax B MicTi. DopmaTu npu IbOMY MOKYTh OyTH caMi pi3Hi: 3BUuHI Oanepu, KBiza,
CTaTT1, CIICUMPOEKTH 1 T.J.

Caiit - e sIK MIHIMyM JOJATKOBUM KaHal 3aJIy4€HHs KIIEHTIB 3 MOIIYKOBOIO
Tpadiky. IloTeHIiiHI KII€HTH WIYKalOTh, KyAM iM CXOAMTH Ha BEUYEpIO, XOYYTh
MOJIMBUTUCS MEHIO PECTOpaHy, MpO SIKUH KOJUCh 4yiau abo Mi3HATHUCS, HACKUIbKU
JIOPOTO B PECTOpaHi, BUBICKY SIKOTO BOHM OauuiIM 3 BIKHA MAIIMHH.

Caiit MOke BKJIIOYATH B ce0€ ICTOPi0 CTBOPEHHS PECTOpaHy 1 MOro OCHOBHY
171e10, OMKC KOHIIETIIIi pecTopany, iHPpopMalliio Mpo KyXHI0, MEHIO, aKTyaJlbHl MOIi Ta

aKkIisax. SIKmo y Bac € J0AaTKOBI MOCIYTH, MOMKJIMBICTh JOCTAaBKH, JAUTSA4Ya KiIMHATA,
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MO>KJIMBICTh MPOBENECHHS OAHKETY — CIIiJI PO3MOBICTU Mpo I1ie. YuM npuBabiauBiiie 1
3pO3yMIJIiIIIE CTOpIHKA BeO-caiiTy, THM €(QEKTHBHIIIE BOHA JOMOMOXKE KOHBEPTYBATH
BUIIAJIKOBOT'O TOCTS B KJIIEHTA.

BuyTtpimHs ontumizaliis BKitodae B cede psa aii (pu.3.2).

=

Puc.3.2. EneMeHTH BHYTPIIIHBO1 ONTUMI3AIIi1

Joicepeno: pospobneno agmopom

30BHINIHS TMONTYKOBA ONTHUMI3allis - T€, M0 TOB'SI3yE CTOPIHKY PECTOPaHy 3
IHITUMHU CalTaMH B MEPEXi. 30BHIIIHI TOCHJIAHHS, 110 BEAYTh 10 CTOPIHKH PECTOpPaHY,
K1 1HIIMM TMONYyJSpHUM CalT 3 BHUCOKOIO BIJBIAYBAHICTIO 1 PEJIEBAHTHOI TEMAaTHUKOIO
po3minrye y cebe, AOMOMAararTh MiABUIIUTH MO3UIli B 3aralbHOMY IOIIYKOBOMY
PEUTHHTY.

Kpayn-mapkeTHHroMm Ha3uMBalOTh HEMpPSME MPOCYBaHHS 3aKiIaqy B TEMaTHYHUX
CHUTbHOTAX, (opymax, rpymax a0o KOMEHTapi B COIIJIbHUX Mepexax. Ko
KOpHUCTYyBau 3ajae nutanus: «Jle B Kuesi Hemoporuit 3aTUIIHUI pecTopaH?» 1 OTpUMYE
y BIJMOBiAb KUJIbKA MOCKJIaHb Ha Balll 3aKJIaJl, Ta L€ i 3 XOPOLUIMMH PEKOMEHAIIsIMU -

e 1 € KpayJ-MapKETHHT.
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HezanexxHo Bif TOTo, 4 € y pecTopaHy BJacHa JOCTaBKa, BapTO HAJIArOJUTH
CIIBMPAIIO 3 OCHOBHUMH 1 HAMOUTBIT BIOMUMH CITyKOaMHu JTOCTaBKH MicTa. PecTtopan
BUKIJIMKA€ JIOBIpY, AKIIO iMy 3BiATH MOKHA 3aMOBUTH depe3 SIunekc.lxa abo Delivery
Club, Tak sk 1€ 3py4HO KOpHUCTyBauaM. Y arperaTopiB HaiyacTtimie Tpadik Habarato
OlIbIIIe, HIK PeCTOpaH 3MOXKETe HAOpaTh CaMOCTIHHO, a OTXKE, Yepe3 CEPBIC JOCTABKU
PO PECTOpaH Ji3HAEThCS Habarato OUIbIIE JIOJACH, HIK SAKOM HWOro MOCIyTH
POCYBAIIMCH TUIBKHU Y€pe3 BIACHUN CaMT.

KoHTekcTHa pekimama pecTopaHy HE Mae€ SKAX-HEOyab TPHHITUIOBUX
BIIMIHHOCTEHN BiJ pekjiaMu B Oyb-skuil iHIui cdepi. 100 HamamTyBaTH 1 3ayCTUTH

pekiaMmy, moTpioHO Oyme 3poouTHn HacTymHe (puc.3.3).

Puc.3.3. ETanu peanizaiiii KOHTEKCTHOI peKJiaMu

Hoicepeno. po3pobneno asmopom

PekyiaMH1 cepBicH JatOTh 3pyd4HI 3BITM MO KaMIIaHIsIM, 3a JOMOMOIOIO SKHX
MOXHa JIETKO OIIHUTH €(EeKTUBHICT, pekiamMu. BiacTexxuTu  BiABIIyBayiB
Oe3mocepeIHbO B 3aKJIajll MOXKHA 3a JOTIOMOTOI0 KYTOHIB a00 KOJOBHUX CIIIB, 32 SIKUMHU
KJIIEHT OTPUMAE 3HIKKY a00 MOJIapyHOK J0 3aMOBJICHHS.

BapTo 3BepHyTH yBary Ha NMpOCyBaHHS 4epe3 PeKIaMHi IMOCTH y MOMYJISPHUX
onorepiB B Instagram. [lepeBara uporo gopmaty B TOMYy, II0 0 ayJUTOPIi 3BEPTAETHCS

peanbHa JIIOJMHA, SKIH JTOBIPSAIOTH, a HE OE3JIMKUI MapKeToJIOT KoMraHii. Jlroau
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MIMACYIOTBCA HA THX, XTO TPAHCIIOE I1X IIIHHOCTI Ta NPIOpUTETH B KUTTI. Taka
peKiaMa MpH MpaBUIbHOMY MITXO1 MOXE BUTJISAATA HEHAB'I3ITUBO.

[IpocyBaHHS B CcOLIAIbHUX Mepexkax JoOpe 30uIblllye  BII3HAHHICTH
pectopany. Pecrtopanu mnpemMmiyM-Kiiacy, SIK MpaBHIIO, BUOMPAIOTh B SIKOCTI OCHOBHHUX
akayHTiB mpodimi B Facebook i Instagram. bimemn nemokpaTuuHi pecTopaHu
BUKOpUCTOBYIOTh BKoHTakTe - came Tam Oulbllie 4yacy NpPOBOAUTH iXHS IJIbOBA
ayJIUTOPIs.

OxpeMy yBary MNpUIUISIOTh KOHTEHTY 1 3arajJbHOMY BUTIIAIY CTPIUYKH
Instagram-akkaynra. TyT BaxJIMBO Bce: BiacHUM (opmaT B3aeMOJii 3 ayIdUTOPIEIO,
KOJIIpHAa ramMma, BUOIp GuIbTpiB 1 edekTiB A (oto. Instagram cTBOpeHuUil BizyanaMu,
HAlOBHEHUN SCKPAaBUMHM KAPTUHKAMHM 1 BIAMIHHO MIiAXOAUTh [JIsi PO3MIILICHHS
aneTuTHUX (pororpadiii, KaJpiB 3 aBTOPCHKOI MOIaU€I0 CTPAB 1 ICKPABUX 1HTEP'EPIB.

EdekT Big npocyBaHHS B COLaIbHUX MEpeXax IJs 3aKiaiB, SKI MPAaIOOTh
ouiaifH, MOKHa OI[IHUTH 32 JIOTIOMOT'OI0 MPOMO-KOJIB Ha TIEBHUX MalJlaHYMKax, 1100
YITKO PO3YMITH, 3BIIKM MPUUALIUIH BiABITyBadl. Takok MOXKHA BUKOPHUCTOBYBATH KOJIOBI
CJI0Ba a00 €NIEKTPOHHI KyIIOHH, sIK1 TOTP1IOHO MOKAa3aTy P 3aMOBJICHHI.

OcTaHHIM YacoM B coIMepexax MomyJsspHa Biaeopekiama. CrOXKETOM MOXKe
OyTH mpollec MPUTrOTYBaHHS CTPaBU, PO3IMOBI/Ib CIIBPOOITHUKA MPO HOro mpodeciitHuit
JIOCB1JT a00 BIJE0-EKCKYpCis MO MPUMINICHHIO. 3a JOMOMOIOK OHJIANH-TPaHCIAIINA
MOKHa TMPOJIEMOHCTPYBATH POOOTY KyXHI1 20O TOKa3aTH BUI3HUHW 3axXijd, HANpPUKIAI,
MICBKE CBSITO, B IKOMY O€pe y4yacTh peCTOpaH.

JloOpe npaitoroTh akiii, A€ BiABIyBa4e€Bl NOTPIOHO 3pOOUTH SKYCh MTPOCTY AI0,
mo0 OTpUMATH TOJAPYHOK - OIMYyOJIIKyBaTH Ha CBOId CTOPIHIII B  COIMEPExi
dbotorpadiro 3 Bairoro 3akiaaay 3 reomeTkami abo xemrrerom akiii. [TogapyHkom mosxe
OyTH J0/IaTKOBA MO3HUIIIS B 3aMOBJIEHHI 200 1CTOTHA 3HIKKA.

PosrasiHeMo Takosx rmepeBaru 3aCTOCYBaHHS MPOTPaM JOSITBHOCTI.

BinBinyBaui nyxke Jro0naTh  akuii, OOHycH, TNOJapyHKH 1 ocoOiuBe
craBieHHs. [Ipote, ciifg maMsTaTh, M0 KOHKYPEHTH TaKOK BUKOPUCTOBYIOTH ITPOTPaMH

JIOSIJTBHOCTI.
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EdextuBHuii 3acid, 110 CHOHYKae CHOXKMBaya MOBEPHYTHUCS 10 3aKiaay Il€l
akiii. [IpoBeeHHs akilii Ma€ BIUTMHYTH Ha CEpeIHIN YeK 1 YaCTOTy MOKYIIOK, a TaKOX
30UIBIIMTH KIJIBKICTD JOSUTBHUX MOKYTIITIB.

Y nomapyHOK 3a TEBHOI CyMH 4YeKa JdaBaTUMETbCA CyBeHipHa (ipMoBa
npoaykitisg. JlaHa mpOAyKIlis TaKoK BHUKIAAATHMETHCS Ha CAaWTI 3 y)Ke BUCOKUMH
[[IHAMH, TaKUM YHHOM IParHeHHS OTpUMaTH (PipMOBUN CYBEHIp OE3KOIITOBHO Mae
BIUTMHYTH HA YUCTOTY MOKYTIOK.

TuM, XTO MpaItoe TIIBKA 3 JOCTABKOI 1 OTPUMY€E 3aMOBJICHHS Yepe3 1HTEPHET,
npocrime 30upatd 1 00poONSATH 1HGOpPMAIII0 MPO KIEHTIB, TOMY IO BOHA BXeE
CTPYKTypoOBaHa 1 30epiraetbcs B 0a3i ganux. [ns oduaitH-3aknaAiB pi3Hi JUCKOHTHI Ta
HAKOIMWYYyBaJIbHI KapTKH - 1I€ HE TUIbKU OOHYC JJIA KJII€HTA, a i MOMXJIMBICTh 30UpaTH
iH(dopMarIio Ipo mepeBard OKpeMmux BiABiayBauiB. [Ipu oTpuMaHHI KapTKU KII€HTU
3QJIUIIAI0Th HOMEP TeleoHy a00 €IEeKTPOHHY MOIITY, a TOMY 3SBJISIETCS MOMKJIUBICTD
CHOBIIIATH IX MPO akKiii Ta HOBUHKKA B MEHIO a00 pOOUTH MEepCOHAIbHI MPOIO3HIIii,
HAIPUKJIIAI, 10 THS HAPOKEHHS.

[Ipornec nomymsipuzaliii OpeHay MoKe 3alHATH 0araTo yacy, BUMaraTu 3HauyHUX
MaTepialbHUX 1 TPYJOBUX BHUTpAT, fAKI OaraTo KEpiBHUKIB KOMIIAHIA BBa)KaroTh
HEBUIIPAB/IaHUMH, HE JAYMAl4W TMPO MalOyTHE CBOTO MIANPUECTBA, IO MOXE
HEraTHUBHO MMO3HAYMUTUCA Ha PiBHI MPOJAXKIB, IMIJKI OopraHizaiii. AJie, He3BaXXar0Uu Ha
BCl TPYJHOIII B MPOCYBaHHI OpeHAY, PETeIbHO MPOPAXOBYIOUM KOHIEMII0 1 HE

MPOMYCKAIOYH JKOJTHOTO €Tamy, pe3yiabTar Oyje BUMIPABIAHUIA.

3.2. Ilpomo3umii 100 YAOCKOHAJEHHS Ta MNOJAJIbIION0 PO3BHUTKY

OpPeHIMHIY PeCTOPaHy

Becwr motentian po3Butky, sikuii pecropad [T “Yecwhkuii 1BopuKk” Moxe
peani3yBaTH yIOCKOHAIMBIIH CBIi OpEH/T TOJIATA€ B HACTYITHOMY:

—  3aJy4Y€HHS HOBUX 1 yTPUMaHHS CTapUX KIIEHTIB;

—  TIJBUIICHHS BII3HABAHOCTI PECTOpPaHY;

—  TIABUIICHHS TPUOYTKY.
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bepyuu no yBaru nani oocraBunu, pectopas I1I1 “Yecbkuii nBOpUK” HEOOX1THO
SIKOMOTA PETEJbHIIIE OMPAIfOBATH ATOPUTM CHUIKYBAHHSI PECTOPAHY 31CIOKHUBAYAMHU.
JI71st bOTO HEOOX1AHO 3aCTOCYBATH PO3POOJIEHY CTPATEril0 MAPKETHHTY, IKa J03BOJIUTh
YAOCKOHAJIUTH PI3HI KaHaJIM KOMYHIKallli pecTopaHy 31 crouBadamu. Peamizairis
MapKETHUHIOBOI CTpaTerii BUMarae MeBHOTO MOKPOKOBOTO IJIAHY 3aXOJiB Ti€l Y 1HIIOT
cTpaTertii.

MeTol0 IHTEpHET-MapKETUHTY € 3OUIBIICHHS BII3HABAHOCTI pECTOpaHy,
301IbIIEHHSI BXIAHOTO TOTOKY KII€HTIB, YTPUMaHHS KJII€HTIB. Y Cy4aCHOMY CBITI
IHTEpHET MAapKETUHT Jla€ BIAMIHHI MOJIMBOCTI JUIsl 3pOCTaHHSI Oy/Ab-sSKOro Oi3HECY.
OCHOBHOIO MOr0 IEPEBArol0 € 3MOT'Y BIJICTEKEHHS €(DEKTUBHOCTI BCIX 3aCTOCOBYBAaHUX
1HCTPYMEHTIB.

Tak ik METOI0 MapKETHUHTOBOI CTpaTerii € MiABUIICHHS €PEKTUBHOCTI OpeHmy
pectopan IIIT “Yecbkuii nBOpUK”, TO peanizalii cTpaTerii CIpusTAUME 30UTbIICHHIO
KUIBKICTh TOCTEH, a, K HACIIJIOK OOCSTIB MpoAaXx Ta MpuOyTKy. s mporo motpioHO
BU3HAYUTH €(PEKTUBHI KaHAIM pekyiamu Juist pectopany [T “Yecbkuit nBopuk”.

MacoBuii mepexiq Ha JUCTaHIlliiHE HaBYaHHA Ta poOOOTY TMPU3BIB 10
NePEePO3NOIITy OCHOBHUX TPYIl CIOXKUBAYIB: Y CHAJbHUX palOHaX IXHS KOHIEHTpPAIIis
3pocia, a B JUIOBUX KBapTajax - 3MEHIIWIAcS. 3 OJHOTO OOKy, 1€ MPHU3BOJIUTH JI0
CKOpOYEHHsI BUTpPAT Ha DKy 1032 JOMOM Ta 30UIbIICHHS YacTKH JOCTAaBKH TOTOBHX
cTpaB. 3 1HIIOrO - 30UIBIIYIOTHCS BHMOTH 10 3aKJaJiB SK JIO MICH, JI€ MOXKHA
MOCTILTKYBATHUCST HAXKHUBO.

Pecropanu BiIKpUBarOTh 1Jisi ceOe HOBE MO3UIIIOHYBAaHHS, TPOMIOHYIOUH TOCTIAM
HE TIPOCTO Tpame3y, a W TMOBHOIIIHHE poOode wmicie. B pamkax pecTopaHHOTO
KOBOPKIHTY BiJIBilyBad BHOCHUTH JCTO3UT, B PaXyHOK SIKOTO MOXE 3aMOBHTH 1Ky Ta
HAIO1 Ta MpaIOBaTH B PECTOPaHi, siK B 0ici.

Ockinbku  OyJI0  BHUSIBICHO, 10 HaWeEKTUBHINMMH  3aXOoJaMu  JJIs
mignpueMcTBa Oy/le OHIAWH-TIPOCYBAHHS PO3TISHEMO TEPCHEKTUBU BUKOPHUCTAHHS
TaKUX 3aXOJIB I yAOCKOHaNeHHs Openy pecropany [T “Yecbkuit nBopuK”.

Pectopan mae Biacuuii cait (http://don-vicente.com.ua/), Ha IKOMY PO3MIIIICHO

aZipecy KOMIaH1i, KOHTAaKTHUI Tele(oH, MEHI0, aKIlii Ta HOBUHU. byso BUSIBIEHO, 10


http://don-vicente.com.ua/
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pO3IIJIM HOBUHU Ta akIlii HE OHOBIIOIOTHCA BXKE KIJbKa POKIB. TaKoX BIACYTHS
MO>KJIMBICTh 3aJIMIIIH BIATYK TIPO POOOTY peCTOpaHy.

Tomy pekoMeHIyeMO OHOBUTH I1H(oOpMaIlil0 Ha CalTi, CIIIKyBaTH 3a
CBOEYACHUM HAIMOBHEHHSM HMOTO aKTyaJlbHOIO 1H(QOpMaIli€l0, 0COOIMBO CTOCOBHO IIiH B
MEHIO Ta JII0YMX aKIlii. A TakoX JOIMpPAIfOBaTH CAWT 1 CTBOPUTH CTOPIHKY BIATYKIB.
Jpyrum 3axofoM IPOMOHYEMO PO3MICTUTH KOHTEKCTHY pekiamy B IHTepHeTi. AHamni3
KOHHEKTY CalTy TMoOKa3zaB, IO CaWT MICTUTh 17 iHdopMmamiiiHux mnoBigomieHb, 34
ycmimHuX TeKCeTiB (69%). Caitt innekcyetbes B Annekc Ta ['yrnlcaye 14 mocunans Ha
CallT, Ha HbOT'O CCH JIAEThCS 5 TOMEHIB. BiJICyTHI CTOPIHKU B colMepekax, TaKOX CalT
HE TOB'SI3aHMM 3 )KOJJHOIO CTOPIHKOIO B COLIAIBHUX MEPEkKAX.

[IporoHyeMO CTBOpPUTH CTOpPIHKM B COLIANIBHUX Mepexax @DeilcOyk Ta
[HCcTarpam Ta po3mMiCTUTH HA HUX MTOCUJIAaHHS Ha BeO-CalliT pecTopaHy.

Oco0nuBy yBary cliji NPUIUIUTH COILlaIbHUM MepexkaMm. barato mianpueMcTB
rPOMaJIChKOr0 XapuyBaHHS CTBOPIOIOTH CHEIIalIbHI CHIJIBHOTH B COIIIaJIbHUX MEpekax
JUISL 3aJIy4eHHS HOBUX KiieHTiB. CliJi CTBOPUTH Takl CHUIBHOTH B I[HCTarpamm Ta
®eiicOyk. nst Toro moO yTpuMaTH MNEpPEeAIUIaTHUKIB, MOTHBYBATH iX 3aXOJUTH B
aKKayHT (a TMOTIM 1 B pecTopaH) dacTilie, Majo TpocTo BUKiIanatd ¢doTtorpadii
KpacuBHX cTpaB. Taky CHUJIBHOTY MOKHA HAMOBHHUTH PI3HUM KOHTEHTOM (doTorpadii
1HTEp'epiB, OO, IO MPOBOASATHCS CBST, BIJIEO3ANUCIB 3aXO0/1B, IPUTOTYBaHHS CTPAaB,
CBAT TOIIO). BaxnmBo: doTorpadii MarTh OyTH pPI3HOIUIAHOBI (BEIMKWN TIJIaH,
CepelHii Ta Makpo), pi3HOro pakypcy ((GppoHTalIbHI, 3BEpXy, KaMeporo A0 JIOJUHH,
kameporo Big Hei). Ilel KOHTEHT ONMOMOXKE IIJABHMINUTH BITYYTHICTH IIOCIYTH,
MOTEHI[IHI KIIEHTH 3MOXYTh MOOAYUTH CBOIMH OYMMA TIOCIYTH, IO HAJAIOTHCS
pectopanoMm III1 “Yecbkuit ABOpUK”, 1m0 Oyae BIAICPABaTH BaXJIMBY pOJIb IPHU
YXBAJICHHI PIIIICHHS TIPO BiJIBIIyBaHHS PECTOPaHY.

Takox B OyAb-SIKHX COLIAJIBHUX Mepexax 1ICHYIOTh CHIJIBHOTH Pi3HUX PAOHIB
Mmicta KueBa. 3a JOMOBJIEHICTIO 3 1X aAMIHICTpaTOpaMH CIiJl PO3MICTUTH pPEKJIaMy
pecTopaHy B IIUX CIUIBHOTAX, 00 KUTENI KOHKPETHUX PAalOHIB MOTJIU J13HATUCS TIPO
ICHYBaHHSI PECTOpaHy, MO0AYUTH Bi3yalbHI MaTepiaiu, IO CHpUATUME (POPMYBAHHIO

JTYMKH TPO PECTOpaH 1 6akaHHs HOTO BIABIAATH.
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Takuit crioci® pekiamMu He MOTpeOye HISIKUX BUTPAT, KPIM BUTPAT HA CTBOPEHHS
sKkicHUX QoTtorpadiii Ta BigeomarepiamiB, 1 € Ayxke eDEeKTHBHUM, TOMY IO Oijiblia
yacTrHa )kuTeliB KueBa 1 001aCcTi € KOPUCTyBaYaMU COILIAIBHUX MEPEIK.

BaxxnuBuM eneMeHTOM NpPOCYBaHHSA PECTOpaHy B COIl.MEpexax (a Takox 1 3
CaliTOM pecTopaHy) € poboTa 3 HEraTHBHUMHU BiATyKamu. ITHOpyBaTH TO3WUTHBHI
BIITYKH TE€X HE BapToO, aje BIJAMOBIAI HA HUX JIUIIE IMJABUIIATH 1 TaK YXK€ MO3UTUBHUM
edexT, 1o, Oe3NnepeyHo, MPUEMHO. A 3alMIICHUH Oe3 BIiJIMOBiAI HETaTUBHHUMN BIATYK
MO>KE€ HAPOCTHTH HATOBIT HE3aI0BOJICHUX TOCTEH.

BaxnuBicth poOOTH 3 HETaTUBHUMH BIJATYKaMHU MOSICHIOETHCS THUM, IO SIKIIO
TOCTIO IIOCh HE CIOA00A€ThCS, BIH MailKe 31 CTOBIACOTKOBOIO MMOBIPHICTIO HAIIUIIIE
npo 1e y Bamrii rpym y Facebook abo 3amumuTh yimmuBuii komeHTap y Instagram. A
OCh TO3UTHBHI BIATYKH 3aJUIIAIOTh OJWHUII, aJKe SKIIO BCE Tapaszi, TO Majo
BIJIB1/1yBaylB 3QJIMILIAE BIATYKH.

HaBiTe piaKiCHI HETaTHMBHI BIATYKH BHIUIITUMYTHCS Cepell IO3MTHBHUX
KOMEHTapiB Ta MOXYTb BIUIMHYTH Ha BHUPIIIECHHS MOTEHIIITHOTO BiJBiTyBaya IIO0
BIJIBI1yBaHHs pecTopaHy. Came TOMy MOTpiOHO CTUMYJIIOBAaTH BiABIAyBadiB pECTOPaHy
3aJIMIIATH MIO3UTUBHI BIITYKU Ta KOMEHTapI.

[cHytOTH IEBH1 TpaBuiia pOOOTH 3 HEraTUBHUMU BIJITyKaMHU:

1. BignoBizatu mBuAKO. IlocTaBuTH mnalik miJ TO3UTHUBHUM KOMEHTAapeM
MOKHA 1 4epe3 JE€Hb, & OCb MPOIYCTUTH HETaTUBHUM BIATYK a0o0 WIE TipIlie MUTaHHS,
MPETEH31I0 10 cepBicy — HempumycTumo. Haiikpaie Bignosinaty y nepii 24 roanHu.

2. He irHopyBaTtu HeraTuBHUX BiArykiB. [IoTpiOHO 3ampomnoHyBaTH BUPIMICHHS
npo0JieMH, MOKa3aTH, M0 aAMIHICTPallisl IParHe I0MOMOITH, 1 BXKUTH SIKUXOChH JIii.

3. TlocTiiHO MOHITOPUTH CBOI IPYIU B COIMEpPEk,ax, 1100 BCTUTHYTH BUACHO
B3STH 1]l KOHTPOJIb HEMPUEMHY CUTYaIlll0, JOKU cTajio Mi3Ho. Came ToMy HEOOXiIHO
PETYISIPHO TIEPETISAIATH TPYIIH.

4. He cnepeyatuch 3 KiIl€HTaMH 1 He oOpaxkatu ix. TuIbKM BBIWJIMBICTH Ta
TaKTOBHICTb.

5. He Bupmansati HeraTuBHI KOMEHTapi 4u BIiATyKH. OCKUIBKH 1€ BUKIAYE

BIIUYTTS y KJIIEHTIB, IO aIMIHICTpaIlis PECTOpaHy ITHOPYE iXHIO JIYMKY, 1 IIBUJIIIE 32
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BCE, BUKJIMYE 3aliBy MOPLII0 HOBUX HEraTUBHUX KOMEHTapiB. €IMHUA BUHSITOK —
HEJOpEUH1 Ta MapHi MOB1IOMJICHHS, SIBHUN «TPOJIHT» abo0 cram.
PosrisineMo opieHTOBHUI KOHTEHT JIJIsl COIIAJIbHUX MEPEXK:

— @oTo-omsIA KyxHI Ta orisaA il poOOTH, HANpHUKIAM, IIOJACHHA poOoTa
KyXH1, BUOIp TTOCTaYaIbHUKIB (K 3A1MCHIOETHCS 3a SKUMH KPUTEPISIMH, 1110
BaXJMBO, a 10 Hi. KOHTEHT mpo poOoTy 3 JOKanbHUMHU (HEePMEPCHKUMU
rOCIOIapCTBaMM), SIK JOCTaBJSIIOTH TMPOAYKTH B PECTOpaH, IMpoLec
IpUHOMY TOBapiB.

— ®oto Ta crareHUN ONMUC poOOTH CHIBPOOITHUKIB PECTOpPAHy, HANPHUKIIAT
live-tpaHcismii/Biteo 3 TpeHIHTIB, CMIIIHI MOMEHTH Ha IUIaHEpKaXx,
npuBITaHHA cHiBpoOITHUKIB 3 J[Hem HapomxenHs, live-tpancisnii/Bigeo
3anponieHHs BiJg OQilllaHTIB MPUNTH 10 PECTOpPaHy 3 IMEBHOIO MPHUBOIY
(3axinm, btl-akmis).

— IcTopis mpo Te, SIK CTBOPIOBABCS JHM3alH 3akjaay, (OTO 3MIHHM IHTEp €PY
(koM 3a)1 pecTopaHy NMPUKPAIIAETHCS 10 CBSIT)

— ®oro-icTopii cHiBpoOITHUKIB pecTopaHy. IcTopii mpo Te, YoMy MeBHUMN
CHIBpOOITHUK BHUPIMIMB CTaTH caMme OdQiliaHToM, OapMeHOM qu
kyxapeMm. Moro icropis. Yomy BiH nparroe came y pecropani ITIT “Uechkuii
JIBOPHK’’, YOMY MOMY MOJ00A€ThCS MPALIOBATH TYT.

— ®oTo Ta BiJIeO KOHTEHT - MalcTep-Kiac Bia Kyxapsi/odiiianta/0apmeHa.

— CraTTa mpo BJIaCHUKA: XTO BiH YOMY BHUPIIIUB 3aiHATHUCS PECTOPAHHUM
0i3HecoM, 4YOMYy BIJKpUB caMe€ TaKWW pecTopaH, MHOro 3axOIUICHHS,
IIHHOCTI.

— IHTepB'to 3 BIACHUKOM, IHTEPB'IO 3 KEPYIOUHUM, IHTEPB't0 3 med-KyXapem

PosrnsHemo netanbHilIe Aesiki HIOAHCH KOHTEHTY.
MeHto — 11e TOJIOBHE JKepeno KOHTeHTYy aisi Incrarpam. Ilpomonyemo Taki

BapiaHTH KOHTEHTY 3 MeHI0 (puc.3.4).


https://yummies.ru/menu-design/

Puc.3.4. KoHTEHT 3 MEHIO

Locepeno: pospobneno asmopom

OxpiM TOro HeoOXIAHO 3allyyaTd yBary LUJIbOBOI ayJauTOpii 3Bakarouu Ha il
noTpebu. ToMy peKOMEHAYEMO MPOBEACHHS HEBEIMKUX aKIlii, ki Oyne aHacoBaHO B
cou.Mepexax pecropany «I1I1 “Yecbkuil nBOpUK”»

«He Bcruraem Ha mapw, XO4eThCs KaBH 1 Tpebda BCTUTHYTH MOIUIATHCS 3
NOJPYror0 BCiMa HOBMHAMHM 3a BYopamHid  neHp? Temep  He  mOTpiOHO
obuparu. [Ipuxoap y Hall pecTopaH 3 HOJAPYro0, BUOMpail paHKOBY KaBy 3 CO0OIO 1 IO
JI0OpO31 B YHIBEPCUTET AUTHCS 3 HEIO BCiMa HOBMHAMU. A 1100 T0061 OyJ10 111e IpUeMHIIIe
3aMOBIISITH KaBy, 3a0upaii cBoto 3HIKKY 50% Ha Ipyruii Hamii.

«Y mepepBax MiX MPOEKTaMH HEMa€ 4acy Ha paHKoBY kaBy? Hapasi ue He
npo6siema. Ilepen pobotoro 3abiraii 1o Hac, 3abupaii cBOO KaBy Ta Uil ii o AOPO3i B

odic abo HaBiTh B odici. Tak, 1 He 3a0yap npo koJiery. HameBHO, y HBOTO TeX HEMae
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yacy BUNMUTH KaBW BpaHui. Ha meil Bunagok y Hac aie 3HmxkKa -50% Ha Ipyry KaBy i3
co0010»

OxpiM 1100TO HEOOXITHO 3BEPHYTHCH JO IHIIOTO (opmMaTy KOHTEHTY - USEr
generated content (UGS) a00 KOHTEHT KopucTyBada. Lle KOHTEHT, SIKMil CTBOPIOIOTH
rocti pecropany. Ciolu MOKHa 3apaxyBaTH KOMEHTapi, BIATykH, ¢oTtorpadii,
BiJieo. Bcee 110 3p00iieHo TOCTAMU pecTopaHy.

Jl1st Toro, 1100 COHYKAaTH TOCTEN CTBOPIOBATH KOHTEHT 3 PECTOPAaHOM Ha CBOIX
CTOpIHKaX B COIl.Mepekax MPOMOHYEMO TaKi 3aXO0/IH:

1. CTBOproBaTy MPOAYKTH, 3 AKUMHU XO04yeThcs 3pooutu Qorto. Lle moxe Oytu
L[IKaBe IMOJAHHS, YIAKOBKa, (POTO30HU Ta SIKIpHI 00'ekTH. POTO30HA - L€ SICKPABHIA
HECTaHJapPTHO 0(hOPMIICHHIA €IEMEHT PECTOpaHy, SIKHA Ma€ Ha METi BUKIIUKATH y TOCTS
OaxaHHs1 3pooutu cendi Ha Horo Tii. Llsg ¢doTo3zoHa Hamami MOXKE CTaTH BI3UTHOIO
KApTKOIO, SIKy BHI3HAIOTh 00'exT pectopany IIII “Yecbkuit nBopuk”. doTo3oHa Mae
OyTM JOCUTh BEIMKOIO, HANpHUKIAI, Iija CTiHA, OCKIIBKM TOCTI MOXYTh
dbortorpadyBaTucs rpynamMu, Ta ¥ mpocto cendi Kpaiie BUIISAATAME Ha TJ1 4OTOCh
BENUKOro. SKipHi 00'€KTH - 1Ie HE3BUYAITHI €JIeMEHTH JeKopy, MeOJl, rmojada CTpaBH,
BUJl 3 BIKHA, BikHa, O0apHa CTiiiKa, €JIEMEHTH OCBITJICHHS, SIKI (DOPMYIOTh y JIOJWHU
NEBHUI HACTPIN 1 3 AKUMHU X0o4eThesl cororpadyBarucs. POTO30HHU Ta AKIpHI 00'€KTH
CTBOPIOIOTH MPUBIJ ISl KOHTEHTY. LleBxke 301UIbIIUTh KITBKICTh 0aX)atounX MOITATUCS
dboTorpadiero 3 Baloro peCTopaHy B COIIATBHUX MEpeKax.

2. [IpoBeneHHs aKiiii.

YMoBu: ricTh My0JIiKy€e Ha cBOil cTopiHIl B Instagram ¢oto 3 pectopany 111
“Uechbkuil ABOpUK~ (200 KOPOTKE BiACO 3 KOMEHTApeM) 3 IEBHUM XEIITEroM Ta
Bij3Hauae pecropad III1 “Yecpkuit nBopux™. Ilicis 1poro BiH OTPUMYE KYIOH 31
3HWKKOIO Ha HACTYNHUN BI3UT 4 OOHYC BiJ pectopany. JimiThcs BIATYKaMU TOCTEH y
stories pectopany IIII “Yecpkuit aBopuk” y Instagram a6o y crpiuni Facebook. Ile
COIIAJIBHUM JTOKA3 TOTO, 1[0 PECTOPAaHy MOXKHA JOBIPSITH.

3. HeBenuki oHIAH-IHTEPB'I0 Y TOCTEW pecTopaHy abo CHuIbHI edipu 3 HUMHU.

[le momomMoxe moKa3aTu KOM'IOHITI, 1m0 (GOPMYETHCS IOBKOJa pecTopany. [Ipu nbomy
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rOCTi IMIBHIIIE 32 BCE MEPENOCTATh CBOE 1HTEPB'I0 200 mpsiMuii edip HA CBOIO CTOPIHKY
no Instagram a6o Facebook.

Takox NPOMOHYEMO ITOMOBHUTHCH 3 BIJIOMUM OJIOT€POM MPO PO3MIIICHHS
pexiiamu 3aknany. byno BusiBneHo, mo 1 3ragyBanHs y Osorepa M. KponuBHUIIBKHIA
(uinpoBa ayauTopis mojonas y Biui Binm 18 mo 45 pokiB) B cepeaHbOMY KOIITyeE 3
TUC.TpH. [Ipononyemo po3micTuT 3 3rajlyBaHHs PO 3akiaj y 3 pi3HUX OJIOTepiB.

Takox TPOMOHYEMO 3alpOBaAUTH akKiito TpoTsroMm ciunsg 2022 poky —
po3micTuTu POTO B pecTopaHi ado MOCUIaHHS Ha pecTOpaH Ha CTOpiHII B [HcTarpam Ta
oTpuMai (HUTKaHKY KaBH Y MOJIAPYHOK.

Takox TPOMOHYEMO YKJIACTH YTOJy IIOAO JOCTAaBKH TKi, IJSl IOTO 00epeMo
noctaBky [IpuBat. Pexnama mpo MOKJIMBICTh H0CTaBKM ki 3 pectopany IIII “Uechkuii
JBOPUK” Oyzie 3’ IBISITUCH Y KOpUCTYyBauiB noaarky [Ipusar-24.

YnakoBka — 1€ yKe BaXJIUBUN €JIEMEHT JOCTaBKU, OCKUIBKH CaMe YIMaKOBKY
J0MHa 0auuTh TEpHIo 1 BOHa Moxke cdopmyBaTu emoirito. ToMmy HE0oOX1THO
BUKOPHCTOBYBAaTH OpEH/I0BaHy YHNaKOBKY pecTopaHy. TakoX MpPONOHYEMO CaMOCTIHHO
3pOOHUTH MIHI-JIUCTIBKU 3 MOOQXaHHSIMU J0 KOXKHOTO 3aMOBJIEHHS (PO3ApYKyBaTH Ha
npuHTepi). MoXHa HaBITh BJIAIITYBAaTH HEBENUKY reiMidikaiiro. 3poOUTH KijbKa
mabJIOHIB TaKUX JIMCTIBOK 3 MOOa)XaHHSMHU, HANPUKIAI, 5 MAOJOHIB 1 10 KOKHOTO
3aMOBJICHHS BKJIaJIaTU OJIHY JUCTIBKY. ['iCTh, sKuii 30epe BCi 5 TUCTIBOK, BUKIAAAE 1X Y
Instagram 3 meBHMM  XemTeroM 1 OTPUMYE  Bi  pECTOpaHy  SIKUNCH
nonapyHok. Hampuknan, kaBy.

Takox MOXKHa Ha JIMCTIBII 3 MoOakaHHAM po3MicTuTH QR-KOa 3 MOCHIIaHHAM
Ha aHKETy, calT ab0 CTOPIHKY PECTOpaHy B COIlaIbHUX MeEpexax, Jie TICTb 3MOXKe
3QIMIIATH BIATYK. ['OJIOBHE MOSICHUTH TOCTIO - HABIIIO 3allOBHIOBATU I[I0 aHKETY a0o
MUCaTH BIATYK, IO BIH OTPUMAa€ 3a 3alMlOBHEHHA 1 YOMYy II€ BaXJIMBO JIJIS
Bac. Hampukinaz, sKio ricte BUKiIaae (poTo T0CTaBKH 3 BAILIOTO PECTOPaHy ado KOPOTKE
BiJICO 3 KOMEHTapeM 3 IMEBHUM XemTeroM B Instagram 1 BiA3HAYUTH peCcTOpaH, BiH
OTpUMAa€ KYyMOH 31 3HIKKOIO Ha 3aMOBJIEHHS abo OoHyC Bia pecropany. Biaryxamum
HEO0OX1THO MOJUIITUCS B stories pectopany B Instagram. e couianbHui J0Ka3 TOTO, IO

BallIOMYy PECTOpPaHy MOKHA JOBIPATH.
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B 1a6:1.3.1 po3paxyemMo 4acTOTy peKIaMHUX KOHTAKTIB 1 OXOIUICHHS ayAUTOPIi.

Ta6mms 3.1
OXoruIeHHS IIJTILOBOI ayAUTOPIi 1 Or0/KET

Ne Kananu npocyBanHs YacroTa OxoIieHHS

1 |Couiansni Mepexi (IncTarpamm, ITocriitHO Bia 5 000 oci6
DelicOyK), CITIIBHOTH B COIL..Mepekax

2 |Axuis «Po3mictu (OTO YU OCHIIAHHS [TocTiiftHO TPOTATOM MicCSIIs 30 000 oci6
pecTropaHy Ta OTpUMaii KaBy» Ta iHII ClYEHb
Akl

3 |CTBOpeHHS CTOPIHKM BIATYKIB Ha CalTI [Tocriiino 40 000 oci6
pecTopaHy

4 |JlocTaBKa 3aMOBIJICHb 3 PECTOpaHy Yepe3 ITocTiiino 10 000 oci6
nonarok [IpuBar-24

5 [Beworo 85 000 ocib

Loicepeno: pospobneno asmopom

3riIHO 3 JOCHIPKEHHSIMU MapKETOJIOTIB KOXHa COTa JIIOJIMHA, 10 MoOayuia
pexiaMy, MPOSIBJISE IHTEPEC JO JAHOTO MPOIYKTY. TaKMM YWHOM, PECTOpaH OTpHUMAE
noTeHIiiHuX KiaieHTiB 0au3bko 3000 oci6. Otxe, MpoBEAEHHS 3aX0/iB 3 MPOCYBaHHS
OpeHly pecTopaHy B COIL.MEpPEKax Ta Ha CalTi MiANPUEMCTBA, a TAKOXK O€3MocepeHbO
B CaMOMY pecTopani (B MpoIieci opraHi3ailii JOCTaBKH TOIIO) CIPUITUME 301JIBIIICHHIO
IIJIbOBOI ayJaUTOPIi M1 JTOCATHEHHS TaKoi ITIl SK 30UIBIICHHS KIIBKOCTI KJIIEHTIB

pecropany.

3.3. ExoHomiuHa edeKTHUBHICTH 3aX0AiB 3 YIOCKOHAJIEHHSI OpeHay

pecropany IIII “Yecbkuii ABOpUK”

Po3paxyeMo edeKTHBHICTh 3ampOnOHOBaHUX 3axoiiB. Jlisi mporo cmoyaTky
BU3HAYMMO BapTICTh MPOBEACHHS 3aXO0/I1B.

JIyist BeZieHHsI CTOPIHOK B COLIAJIBHUX MEpeXkax, CIIJIKyBaHHS 32 HAIIOBHEHHSM
calTy KOMITIaHii HEOOXITHO CTBOPUTH Tocaay Mapkerosiora. OKpiM 1IbOTO, MAPKETOJIOT

CJIIKYBaTHUME 3a aKTHUBHICTIO PEeCTOpaHy B IHTepHETI, BiICTEKYBaTH aKTUBHICTh



85

KOHKYPEHTIB Ta pO3POOJATH 3aXO0AM 3 MPOCYBAaHHS PECTOPaHy B IOJAJIBIIOMY,
CJIIKYBaTH 3a €()eKTHUBHICTIO OPEHIY peCTOpaHy.
JlocmiKeHHS BaKaHCI MapKeToJiora B M. KponuBHuipkuit

(https://www.work.ua/jobs) mokaszaino, 110 miama3oH 3apoOITHHX ILIAT HA JaHy IOCaTy

xommBaeTbes Big 12 000 rpu. (https://www.work.ua/jobs/4658679/) mo 40000 rpH. Ta

Bumie. BpaxoByrouu, mo ¢yHkmii mapkeronora OyayTh HE CKJIaJHAMH Ta €IWHE
MIMPUEMCTBO, SIKE BIH OyJle POCYBAaTH PECTOPAH Ha MEPIIUHA PiK pOOOTH 3aKIaIEMO
JUI MapkeTtoJsiora 3apoOiTHy miaTy Ha piBHi 12 000 rpu. Butpatu Ha omnaty mpartii

MapKCToJora CKIaayThb:

12000rpH.*12MmicsiiB=144 tuc.rpH.

Posrinsitnemo BuTpatu Ha npoBeneHHs akuii «Po3mictu (oTo 4M mocuiIaHHS
pecTtopaHy Ta OTpuMail kaBy». [IporHO3yeThCs, IO AKIIE€I0 CKOPUCTYETHCS KOXHUU 5
KIIieHT pectopany. B 2019 poriti B cepennbomMy 3a Micsiilb pectopaH BijBiayBaigo 5200
B1JIB11yBayiB. Yaiika KaBU KOWTYE 25 IpH., il cOOIBApPTICTh CKIIAJA€ 8,5 IpH.

3a micsip HeoOx1HO Oy1e 0€3KOIITOBHO TPUTOCTUTH KABOO:

5200/5=1040 oci6

Butpatu Ha akiiito CKJIayTh:

1040%*8,5=8840 rpH.

JI71st CTBOpEHHSI CTOPIHKH BIATYKIB HA CalTI PECTOpaHy KOMIIaHisl 3BEPHETHCS 110
nporpamMicTa, BapTICTh MOCIYTH CKIaje 8 TUC.TPH.

BapricTh mociyru J0CTaBKM 3aMOBJIEHb 4epe3 noxaTok [IpuBar-24 omnauye
KJIIEHT, aje 3a po3MmimeHHs AaHoi nociayru Kb «IIpuBatOank» HEOOXiAHO CIIauyBaTu
7% Bim BapTOCTi 3aMoBIIeHHs. [IporHo3yeThbes, 1mo oocsr 3amoBIiieHb [IpuBaT-10CcTaBKA
ckiazie 20% Bij 00CATY MPOAAXIB 7K1 HA BUHOC.

B 2020 pomi 3a pik Oymno peami3oBaHO HpOAyKLii Ha BUHIC Ha cymy 4511

Tuc.TpH. [IporHo3oBanuii oOcar peanizariii IpoOayKIlii CKiIae:


https://www.work.ua/jobs
https://www.work.ua/jobs/4658679/
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4511*%20%=902 Tuc.rpH.

Co06iBapTiCTh TAKOTO 3aMOBJICHHS CKJIAJIE:

4101*20%=820 Tuc.rpH.

CymMma, saxy HeoOxiaHo crutatutu Kb «IIpuBatOanky:

902*7%=63 THC.IpH.

JlomaTkoBHiA MpUOYTOK KOMIaHIi CKIajie:

902-820-63=19 tuc.rps.

3BeZieMO CyKYITHI BUTPATH HA peati3alliio 3anpornoHOBaHUX 3aX0AiB (Ta0:1.3.2).

Tabmuusa 3.2

CyKkyIHi1 BUTpATH Ha peajizallito 3alporiOHOBAHUX 3aXO0/I1B

Ne Bapricts,
3/ 3axoau THC.TPH.
1 | Omutara mparii MapkeTosiora 144

[IpoBenenns axuii «Po3mictu (OTO UM MOCHIIaHHS pECTOpaHy Ta OTpUMai
2 | xaBy» 8,84
3 | Omutata mporpamicTy 3a CTBOPEHHS CTOPIHKH BIJTYKiB 8
4 | Kowmicis [IpuBatOanky 63
5 | CykymHi BUTpaTH 223,84

Lwcepeno. pospobreno asmopom

OTxe, CyKyNmHI BUTpaTH Ha peai3alliio 3alpONOHOBAHUX 3aXO0JIB CKJIAIYyTh
223,84 Tuc.rpH.

[IpoBeneHHsT 3ampONOHOBAHUX 3aXOIB  30UIBIINTH OXOIUICHHS I1IJIbOBOT
aynutopii Ha 50%, ane BpaxoByHOUH, IO MOCTIMHUMH BiJBIAyBayaMU CTaHE JIUIIE
YaCTMHA OXOIUICHOI ayauTOpii, CIOPOTHO3YEMO, IO OOCSAT 3aMOBJIEHb PECTOpaHy

Bupocte Ha 30%:



16665,08*30%=4999,5 Tuc.rpH.

3pocTaHHs cCO0IBapTOCTI CKIIAJIE:

16177,1*30%=4853,14 tuc.rpH.
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[Ipn mpoMmy, 3a paxyHOK 30UIBIIEHHS OOCSATIB 3aKyNKH MPOAYKTIB PECTOpaH

3MOJXC OTPHUMATHU JOOJATKOBY 3HHIKKY 2% y HOCTa‘-IaJIBHI/IKiB, mo JO3BOJIMTH 3HU3HUTH

CYKyIHY co0iBapTicTs mpoaykiii B 2022 poui Ha 1%.

Po3paxyemMo exoHOMIYHUN e(eKT BijJ 3ampONOHOBAaHUX 3axOJiB, JJIS ILHOTO

po3paxyeMo NMporuo3 GiHaHCOBUX pe3ybTaTiB (Ta0:.3.3).

Tabmums 3.3
[Iporuo3 ¢dinancoBux pe3ynbrariB Ha 2022 pik
2020 TporHos A6coanHe Bi}IHOCHe
Crarrst (trc.rpH.) (trc.rpH.) BIJIXWJICHHS | BIIXUJICHHS
(THC.TpH.) (%)
“ImcTuit 1OXIA BiA peanisanii npoAYKIL | g 665 08 | 2256660 | 590152 35,41
(ToBapiB, poOIT, MOCTYT) ' ’ ’ ’
[ omepartiitai Joxoam 0,5 0,5 0,0 0,00
[Hmm moxomm 1,4 1,4 0,0 0,00
Pa3zom noxonum (2000 + 2120 + 2240) 16 667,0 22 568,5 5901,5 35,41
CobisapTicTs peanisosanoi MpOAYKIT | 161771 | 2163176 | 5 454,63 33,72
(ToBapiB, poOiT, MOCIYT) ’ ’ ' '
a1 omepartiiini BUTpaTu 114,2 114,2 0,0 0,00
ButpaTtu Ha npocyBaHHS 223,8 223,8 -
Pa3zom Butpatu (2050 + 2180 + 2270) 16 291,3 21969,8 56785 34,86
diHaHCOBMI pe3yNbTaT 10
OHOIlaTKyBaHgH {2268 —II2285) 375,7 5987 223,0 59,38
[Topatok Ha mpuOYTOK 67,6 107,77 40,15 59,38
;IBI/:)(BI;/IH npudyTok (36uToK) (2290 — 443.3 706.5 263.2 59.38

Locepeno: pospobneno aemopom

Ax 6aunMmo, peanizallis 3apONOHOBAHUX 3aXOMAIB CIPUATAME 301TBIIICHHIO

npulyTKy pecropany Ha 59,381% abo 263,2 tuc.rpH.. [lpu ipomy, CIpUAHATTS PiBHS
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I[IH Y CIIOHBa4diB 3MIHUTBHCS, aJKE 31 3pOCTaHHSIM TMOIYJISIPHOCTI PECTOpaHy, 3pOCTa€e
[MOTEHI[ITHA TOTOBHICTH KJII€HTIB IIJIATATH O1JIBIIIE.
CrporHo3yemMo BIUTMB 3alpONOHOBAaHUX 3aXOJ[IB Ha KOHKYPEHTHI IepeBaru

pecropany I1I1 “Yecwvkuit nBopux” (Ta6mn.3.4).

Taomurg 3.4
[TopiBHSIHHS KOHKYpeHTHUX niepeBar pectopany I1I1 “Yecbkuit gBopuK” Ta
rioro ocHoBHHX KoHKypeHTiB «Churchill's pub & grill» Ta «Drovay micns

MIPOBEICHHI3aX0/11B 3 YJIOCKOHAJICHHS OpeHly pecTopany

IIT “Yecpkui
JIBOPHUK” Churchill's Drova
Barosa : pub & grill :
KonkypeHTHa nepesara JacTKa IHTETD. THTCTD. THTCTD.
OamiB | ouiHka | OamiB | omiHka | OamiB| ouiHKa
[aTEepEp 3aKiIany 5 0,5 4 0,4 5 0,5 5
Micrepo3TanryBaHHs 5 0,5 4 0,4 5 0,5 5
SkicTh cTpaB 4 0,6 4 0,6 5 0,75 4
[[IupoTa aCOPTUMEHTY CTPaB B MEHIO 5 0,75 3 0,45 3 0,45 5
L{iHoBa momiTUKA (JOCTYIHICTH I[iH) 5 1 4 0,8 3 0,6 5
SIKICTH 00CITyTOBYBAaHHS 4 0,8 4 0,8 5 1 4
[TomynsipHiCTh 3aKIIaay 5 0,5 3 0,3 4 0,4 5
Bcroro 4,65 3,75 42
IDicepeno: pospobneno asmopom
3a OTPUMAHUMH pe3ysbTaTamMmu CKJIAZIEMO 0araToKyTHHUK

KOHKYpeHTocTpoMoskHOCT1 pectopany [1I1 “Uecwvkuii nBopuk” (puc.3.4).

OTxe, MOXXEeMO 3pOOMTH BUCHOBKH, IO 3alpOBAPKCHHS TAKUX 3aXOJiB, SK
CTBOPEHHSI CTOPIHOK B COI[IQJIbBHUX MEpeXKax; yJOCKOHAJICHHS BeO-cailTy pecTropaHy;
CTBOPCHHsI CIIUJILHOTH B COIIANbHINA MEpexki; Oprasizaiis JOCTaBKA 3aMOBJICHb 3
pecropany uepe3 noxatok IlpuBar-24; mnpoBeaeHHs akmii «Po3mictu (oto uum

MOCWJIAHHS PECTOpaHy Ta OTpUMail KaBy» CIPHUSTAME IiJBUIIEHHIO BITI3HABAHOCTI

OpeHIy pecTopaHy.
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Puc.3.4 - baraTokyTHHUK KOHKYpeHTOCTpOMOXXHOCTI pectopany I[II1 “Yeckkuit

JBOPHUK’ ITICJIS TPOBEACHHS 3aXO0/IIB 3 YIOCKOHAJICHHS OpeHAY pecTOpaHy

Joicepeno: pospobreno aemopom

B cBoro 4epry, 3a3Hau€HHI 3aX0JM MPUBEAYTH 10 3POCTAaHHSA BIJBIYBAHOCTI
pecTopaHy, a TUM CaMUM, JO 30UTbIICHHsS MPUOYTKY pectopaHy Ha 28,06% 3a pik.
TakoX MIABUCUTHCA KOHKYPEHTOCHPOMOXKHICTh PECTOpPaHy Ta 3 ’ABIATHCS BIIUYTHI

nepeBary MOPiBHIHO 3 KOHKYPEHTAMHU.
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BUCHOBKHA

B mepmomy po3maiiai BUITYCKHOI poOOTH OyJI0 JOCHIPKEHO TEOPETUYHI OCHOBH
OpEeHIMHTY Ta BU3HAYEHO, 1IO:

bpenn - 1e, B mepiry yepry, B CBIJIOMOCTI JIIOJICH acolliaiii 3 TUM YM 1HIIHM
MPOJYKTOM, IIOCIYTO0, JIIOJWHOI0, MiclieM; HaOlp BIAYYTTIB, €MOIIii, BpakKeHb,
NepeKUBaHb, MOB'SI3aHUX 3 HUM. 3a BEIUKHM PaxyHKOM, OpPEHIHU CTBOPEHI IS TOTO,
00 CHPOCTUTH JKUTTSA CIOKKMBaya. BpeHAMHr cnil po3risaard sIK Ipouec, B
pe3ynbTaTi SKOTO CTBOPIOETHCS 00pa3 MPOAYKTY, IO MPOCYBAETHCA. AJie, IPU IHOMY,
00'eKTaMM OpPEHJIMHTY MOXKYTh BHUCTYNATH HE TUIBKM ToBapu abo mnociayru. Y
Cy4aCHOMY CBITI HUMH CTalOTh /1€, BpaXKCHHs, IMIJIXK, 370pOB's, Kpaca 1 T.Il. AJie, Tak
K HIIO HE 3QJIMIIAETHCS HE3MIHHUM, TO 1 OpeHJU 3MYIIEHI MPUCTOCOBYBATHUCS 0
YMOB, 1110 3MIHIOKOThCS

VYcenix OpeHay y cnokrBada COUPAETHCS HA €(PEKTUBHY CTPATET1I0 PO3POOKH Ta
YOPABIIHHSA OpEeHIOM, MiA SIKOIO CIiJ PO3YMITH MOCTIAOBHY CYKYIHICTH B3a€MOJIM
MIITPUEMCTBA 1 CIIOKKUBAYIB, iX (OPM 1 METO/IIB, 3a JIOMOMOTOI0 SIKMX 3a0€3MeUy€eThCs
OCHOBHA M€Ta JISUIbHOCTI MIANPUEMCTBA B raiy3i OpeHauHry. CTBOpeHHsI OpeHay - 1ie
MepI 3a BCE JOCTIKEHHSI, aHalli3 PUHKY 1 KOHKYPEHTHOTO CEepEeIOBHUIIA Ta CTpaTerii
komrianiid. [ToTim - cTBopeHHs matdopmu OpeHy, sika BKIOYae B cede (dinocodito,
BU3HAYECHHS LIIBOBOI ayJUTOpIi, pO3pOOKY MO3HIIIOHYBAaHHS, ACOPTUMEHTHOI, IIIHOBOI,
TUCTPUOYIIIAHOT Ta KOMYHIKAIIAHOT TOMITUKH OpeHay, 1 SIK HacliIOK - po3poOka
JIOTOTHITY.

HaliBaxnuBilIl TMOJOXKEHHS 1 METOAM OLIHKM e(QEeKTUBHOCTI OpEeHAMHTY
IPYHTYIOTbCS Ha T€OPii €PEKTUBHOCTI Ta COLIIAIbHO-EKOHOMIYHOI €)eKTUBHOCTI.

[TokasHukamu aHamizy OpeHAy, $KI HalOLIbII YacTo 3YCTpIYaloThbCs Y
JOCIIITHUKIB, € (Pi3uyHa AOCTYIHICTH OpeHIy, JOSUIBHICTh A0 OpeHay, CIpUMAEThCS
AKICTh OpeHIy, OOI3HAHICTh TPO OpEeHI, 3amaMm'siTOBYBaHICTh, PUHKOBA YacCTKa,
MOKA3HUK CIOPUMHATTA 1 BII3HABaHOCTI IMUKY Openmy. JlimepctBo OpeHny,
IHAUBIAYaIbHICTh OpeHIy, MOMYyJAPHICTh peKJIaMu OpeHIy € TOKa3HUKaMH, SKi

HaWOUIBII PIIKO BUKOPHUCTOBYIOTHCS B HAyKOBIM JiTeparypi 3 Opeaunry. B ymoBax,
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KOJIU OpeHJ CTa€ CTpaTeriyHUM aKTHMBOM KOMIIaHii, OIliHKa €()EKTUBHOCTI 3ax0JiB
OpeHnuHTy HaOyBae Bce OUTBIN akTyanbHUM XapakTep. Came oriHkKa €(peKTHBHOCTI
OpEeHIMHTY Jla€ KOMMaHIi MOXKJIMBICTh MpUMMaTH B MaOyTHROMY DIIICHHS, 3aCHOBaHI
Ha (pakTax, 1 ONTUMI3YBaTH CaM IMPOIEC iX TPUINHSATTS.

B npyromy po3maini 6ymno npoBeaeHo anami3 pectopany I1I1 “Yecbkuit nBopuK”.

Pectopan I1IT “Yecwkuit 1Bopuk” B Kuesi - ciMeliHHil pecTopaH, 1110 MPONOHYE
rOCTSIM CTpPaBU apPreHTUHCHKOI, €BPOMEHCHKOI Ta YKpAiHCHhKOI KyXHI B 3aTHIIHIN
HeBUMYIIEHIH atMocdepi. ToBapHa MPOAYKIIISI-CTpaBH apreHTHHCHKOI Ta €BPOINEHCHKOT
KyXHI.

Pecropan I1I1 “Yecpkuil 1BOPHUK™ MPOMOHYE: BUCOKUN PIBEHb OOCIYTOBYBAHHS;
CepelHiN piBEHb I[iH; PI3HI aKIlii; YBaXKHE CTABJICHHS /10 KOXKHOTO KJIIE€HTA; BEIMKUM
BUOIp CTpaB; MPUTOTYBAaHHS 1K1 HA BUHIC;0praHi3allilo KOPIOPaTUBIB Ta THIINX 3aXO/I1B.

VY pectopaHi TOTYIOTBCS 1 peani3yloThCsl JJISI CIIOKMBAHHS Ha MICI rapsyi i
XOJIOJIHI CTpaBH, CTPaBH 1 KyJiHapHI BUPOOU, XOJOJHI 1 Tapsdl Hamoi, ajJKorojibHa
MPOJTYKITisL.

[IpoBenennii  aHami3  (PiHAHCOBO-EKOHOMIYHMX  TMOKA3HUKIB  ISTIBHOCTI
pecTopaHy MOKa3aB, 10 €PEeKTUBHICTh MisbHOCTI pectopany I “Yecwhkuii 1BOpUK”
Ha ki"enp 2019 poky moripmmiack, a TOMy HEOOX1HO BXKMBATH 3aXOAM 3 T1JBUILICHHS
€(EeKTHUBHOCTI MISUIBHOCTI MIJIPUEMCTBA IIJISAXOM YIOCKOHAJIECHHS OpEeHAY pEecTOpaHy
[T “Yecpkuit 1BOpUK”.

Jlnst netanbHOro aHamizy IUIbOBOI ayauTopii Oyslo NpPOBENEHO OMUTYBaHHS
kJieHTIB pecropany 111 “Yecbkuii 1Bopuk™. Byno BusiBIEHO, 1110 HIJTHOBA ayIUTOPIS
— 11e MOJIO/Ib BikOM Bif 18 10 45 pokiB, mepeBakHO 0¢iCHI MPAI[iBHUKHU Ta CTYACHTH.

JlocnmimxeHHsT BITyKiB Ha caiTax KueBa mokasano, o BiJiBiayBaul pecTopaHy
3aJUIIAI0Th MO3UTUBHI BIATYKH Yy 60-70%, HalOLIbIII 3ayBaK€HHSI CTOCYBAJIUCH PIBHS
oOcyroByBaHHs (HE MOCTaTHHO HIBUIKO OOPOOISUIMCH 3aMOBJICHHS) Ta PIBHA LIH Ha
nesiki mo3uilli MeHro. OCHOBHUMHU KOHKYPEHTaMHU PECTOpaHy € 3aKkjajf Xap4ayBaHHS,

0 pO3TalllOBaH1 HEMOAIIK Ta HAJal0Th aHAJIOTTYHI TOCayrd. OCHOBHUMHU
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KoHKypeHTamu € «Phi-Phi» Ta «Trattoria Zucca». Byno BHM3HaueHO,III0 pecTopaH
[IIT “Yecpkuil ABOpUK” Ma€ BHUIIl KOHKYPEHTHI TE€peBaru 3aBASIKU TMOEIHAHHIO
JEMOKpAaTHYHHMX IIiH, SKOCTI Ta artMocdepi 3akimamay. Pecropanm Trattoria Zucca
NPOMOHYE OUIBII JOPOre MEHI0, a OCKUIbKM LIIboBa aynutopis pecropany III1
“Uecbkuil TBOPUK” - 1€ JIIOJU, SIK1 3aXOJIATh MOOOIJaTH Ta 3aMOBUTU 1KYy Ha BHHIC.
CnabKuM MiCIIEM pEeCTOpaHy € MAPKETHHTOB1 KOMYHIKaIIii.

B Tpethomy po3aini BUIMYCKHOI poOOTH OyiaM BH3HAUCHI IUISIXHM ITiBUIICHHS
edeKkTUBHOCTI mpocyBaHHsi Openay pecropany IIII “Yecbkuit nBopux”. LlinmboBoro
aynuropiero pecropany [1I1 “Uecbkuii nBOpuK” €: 40JIOBIKH 1 K1HKH Big 20 10 45 pokiB,
13 cepeqHIM piBHEM 10xo/1B. Cepen AaHOT HUIBOBOI IPYIU OUIBIIICTh CIIOKUBAYIB — 1€
aKTHBHI KOPUCTYBayl COLIAIbHUX Mepek, [HTepHeTy. OCHOBHUMM LIIAMH MPOCYBAHHS
operny pecropany IIII “Yechkuii aBOpuMK” €: 30UIBIICHHS KIJIBKOCTI MOCTIHHUX
BIJIBIIyBaulB PECTOpaHy; 3aJIy4CHHsS Ta YTPUMaHHS HOBHUX BIJBIlyBayiB; PO3IIHPEHHS
cdepu MoCIyT JAHOTO PECTOPAHY.

Bynu 3anponoHoBaH1 Taki 3aX04u:

— CTBOPEHHS CTOPIHOK B COLIAJIbHUX MEPEKAX;

— YIOCKOHAJICHHS BE0-CaliTy pecTOpaHy;

— CTBOPEHHS CIUJIBHOTH B COLIAJIbHIA MEpEexI;

— opranizauis JOCTaBKH 3aMOBJIEHb 3 pecTopaHy uepe3 nonaarok Ilpusat-
24;

— BBEJICHHA I10CAJU MApKETOJIOTa;

— TmpoBeaeHH akiii «Po3MicTu (HOTO 4M MOCUIaHHS PECTOpaHy Ta OTpumai
KaBy».

[TpoBeneHHs 3aX0fiB 3 TMPOCYBaHHS OpPEeHIy pecTopaHy B COIL.Mepexax Ta Ha
CalTl MIANPUEMCTBA, a TaKOX OE3MOCepeIHhO0 B CaMOMY pecTtopaHi (B Iporieci
oprasizaiii JOCTaBKMA TOIO) CHPHUATUME 30UIBIICHHIO MITLOBOT ayAauTopli s
JIOCSITHEHHSI Takol IUT1 SIK 30UIbIIEHHS KIJIBKOCTI KIIIEHTIB pecTopaHy. B cou.mepexax
IPOIMOHYETHCSI MPOBOAUTH POOOTY 3 HETaTUBHUMH BIATYKaMH, akiii, po3MILIyBaTu

MOCTIITHO HOBUU KOHTEHT. [lig yac opranizamii JOCTaBKU CIIiJl MPUIISATH yBary
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YIaKOBIll MPOAYKINT pecTopaHy (ska Mae OyTu 3 (ipMOBHUM 3HAKOM a00O HAIMKMCOM) Ta
JI0JIaBaTH 710 3aMOBJICHbD 111KaBl JUCTIBKU (MOJSKA 32 MOKYIKY, JINCTIBKU-TPA, JINCTIBKH,
0 JalTh NIpaBO YyyacTi B TMeBHIM akiii). B camomy pecTopani He0oOX1IHO
posTtaimoByBaTH ()OTO30HH, IIKABO MMOJIaBaTH CTPAaBH Ta CTUMYJIIOBATH BIJBIyBadiB Ha
CTBOPEHHSI iX BIAaCHOTO KOHTEHTY B PECTOPaHI.

JlaHi 3aX01y CIIpUATUMYTh IIBUIIEHHIO BII3HABAHOCTI OpeHay pectopany. Lle
IpUBeIe 10 3POCTaHHS BIJBIYBAaHOCTI PECTOpaHy, a THUM CaMUM, 10 30UIbIICHHS
npulyTKy pectopany Ha 59,381% abo 263,2 tuc.rpH.. [Ipu 11boMy, CIPUAHATTS PiBHS
I[IH Y CIMIOKUBAYiB 3MIHUTKLCSA, aJKE 31 3pOCTaHHSAM IOMYJSIPHOCTI peCTOpaHy, 3pOCTae
IIOTEHI(IAHA TOTOBHICTh KJIEHTIB IUIATUTH  Owutpmie. TakoXX  OIABUCUTHCS
KOHKYPEHTOCTIPOMOKHICTh PECTOpaHy Ta 3’SIBISATHCA BIAUYTHI MEpeBaru MOPIiBHSHO 3

KOHKYpPEHTaMHU.
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