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INFORMAL COMMUNICATIONS AS A COMPONENT
OF THE INFORMATION AND ANALYTICAL SYSTEM
FOR ENSURING EFFECTIVE BUSINESS PERFORMANCE

The article defines the conceptual content of the term “communication”, focusing in particular on various modern forms and types
of communication processes that influence business efficiency. It provides definitions and characteristics of both formal and informal
communications, substantiating their key role in understanding the dynamics of internal communication processes within a company,
especially in the context of their impact on the information and analytical system that ensures effective business operations. Based
on the study of leading national and international research, the authors present their own definition of informal communications as
processes of information and idea exchange that take place outside of official, structured communication channels. The article offers
a more detailed analysis of informal communications, particularly through key questions regarding their significance for business. It
is concluded that informal communication plays a crucial role in building flexible and adaptive organizational structures. The paper
also identifies and substantiates specific aspects that demonstrate a comprehensive approach to using informal communication as an
element of the information and analytical system aimed at enhancing overall business performance. The authors propose defining
informal communications, within the framework of an information and analytical system for ensuring effective business operations,
as spontaneous processes of information exchange that occur outside official communication channels, enabling fast and flexible
transfer of knowledge and ideas within the organization. The article defines the information and analytical support system for effective
business activity as a structure that encompasses the collection, analysis, storage, and distribution of information necessary to support
operational, tactical, and strategic management decisions. To conduct an in-depth analysis of informal communications within such
a system, the authors outline and substantiate specific aspects. the role of informal communication in information collection and
exchange, its influence on decision-making and strategies, cultural and social context, technological support, and impact measurement.
Based on a comprehensive study, scientifically grounded recommendations have been developed to optimize informal communication
within the information and analytical system of business operations, presented by the authors in the form of a generalized model.
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Statement of the problem and its relevance. The
research problem lies in identifying the role and place
of informal communications within the structure of
information and analytical systems aimed at ensuring
effective business performance. Informal communications
serve as a significant factor in the management process,
yet they are often excluded from systematic analysis and
optimization. This can lead to an underestimation of their
impact on business operations and strategic planning.
The relevance of the chosen research topic stems from
the critical role of informal communications within the
structure of modern corporate information and analytical
systems aimed at ensuring business efficiency. Informal
communications play a key role in the decision-making
process, facilitating the prompt exchange of critically
important information and providing mechanisms for
tacit coordination among various departments within
a company. These communications can influence the
formation of corporate culture, drive innovation processes,
and foster staff cohesion by encouraging knowledge and
experience sharing across all levels of management. In light
of this, the importance of developing and implementing

© Mariia Buhaieva, Ludmyla Zapirchenko, Yaroslav Hrynko, 2025

methodologically sound approaches to the analysis and
optimization of informal communications within business
information and analytical systems becomes evident.

Analysis of recent research and publications. The
issue of communication development and implementation
in personnel management has been reflected in the works
of numerous foreign scholars who actively investigated
this subject from the late 20th century to the early 21st
century. Among the prominent researchers in this field are
A. Fayol, H. Miinsterberg, C. Shannon, W. Siegert, L. Lang,
H.T. Graham, R. Bennett, B. Adams, and E. Mermann. Their
studies have significantly contributed to understanding the
structure and models of communication processes within
the context of organizational analysis and management,
particularly regarding personnel.

The development of methods for the effective
organization of communications has been widely reflected
in the works of numerous domestic scholars. Notable among
them are O. Androsova, H. Bazarova, V. Bezruk, T. Bielska,
T. Burmaka, O. Dehtyar, L. Dolynska, T. Yezhyzhanska,
O. Zhuk, N. Liubchenko, A. Nesmeeva, V. Orel, L. Piddubna,
V. Spivak, M. Turianska, V. Filipov, A. Khmelenko and
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others. These researchers have expanded the modern
understanding of how communication processes can be
structured to enhance the efficiency of organizational and
information-analytical activities. However, some aspects of
this issue remain insufficiently explored and require further
investigation, particularly regarding the role of informal
communications and their significance in ensuring the
effective functioning of businesses.

Objectives of the article. To scientifically substantiate
the significance of informal communications as a
component of the information and analytical system that
ensures the effective functioning of a business; to define
their content, characteristics, and functional roles; and to
develop a conceptual approach to integrating informal
information flows into the overall management analytics
system of an enterprise in order to enhance its adaptability,
innovative capacity, and overall efficiency.

Summary of the main research material. In the
context of the topic under study, it is essential to define the
key concepts and terms. In general terms, communication
is the process of transmitting information and interacting
between individuals or groups, carried out through the
exchange of symbols, language, or other means with the
aim of achieving mutual understanding. Communication
encompasses not only verbal (oral and written) methods
of conveying thoughts and ideas but also nonverbal means,
such as gestures, facial expressions, tone of voice, body
language, and visual imagery.

In scholarly literature, numerous interpretations of the term
“communication” can be found. According to C.H. Cooley,
the term describes a mechanism that sustains interaction and
the development of human relationships, encompassing all
intellectual symbols and the methods of their transmission
and preservation [27]. On the other hand, C. Cherry defines
communication as a social process in which individuals inter-
act through language and symbols, creating shared rules and
norms to carry out purposeful actions [26].

Communication serves as a mechanism for transmitting
information between people, where one mind functions
as a transmitter and another as a receiver (according to
P. Smith, K. Berry, and A. Pulford). It represents a process
that involves not merely the exchange of data but also the
transfer of emotional and intellectual messages, which
is essential for understanding corporate culture and its
influence on the management of modern organizations [1].

H.H. Pocheptsov, a Ukrainian researcher of modern
communications, emphasizes the broad definition of the
term “‘communication”. He notes that although numerous
definitions exist, the core idea of connection is central to
understanding communication as a process of interaction [19].

According to A. Ackoff, the communication process
involves selecting an appropriate message by the generator
of the information complex, then encoding it into signals
by the transmission device, and finally decoding these
signals back into the original message by the recipient of
the information. The effectiveness of information transfer
is assessed by the accuracy with which the message is
received as intended [7].
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The study of communications within the context of
organizational structures in the early 1970s was based on
a systems approach. In this context, communication refers
to the process of generating, transmitting, and storing
information that ensures the functioning of organizations.
This process involves active interactions between different
management levels and structural units, ensuring the
efficient distribution of information flows [7].

In the first half of the 20th century, the interpretation of
communication was primarily focused on the behaviorist
approach, in which the communication process was
considered a direct influence of messages from the
communicator to the recipient. In this model, the recipient
was viewed merely as a passive object who reacts to the
received information without actively participating in the
communication process [10].

In its broadest sense, communication is a complex
process of interaction that involves the exchange of
messages between various entities such as individuals,
groups, organizations, or social institutions. This process
is a vital aspect of social existence. Researchers claim that
managers spend between 50% and 90% of their working
time on communication. This process is crucial for leaders
at all levels, as it ensures effectiveness in interpersonal
interactions, information exchange, decision-making,
motivation, planning, and control. The central role of
the communication process in managerial activities
helps integrate various parts of a company into a unified
organizational structure [25].

Within the framework of communication research and
the study of works by leading scholars [2; 3; 8; 11; 13;
19], it is important to consider various modern forms and
types of communication processes, including informal
ones, that influence business efficiency. These types can
be classified as follows: 1. Verbal communication. This
includes oral communication through conversations and
written communication through documents, electronic
messages, and other textual materials. Verbal interaction
is the primary channel for conveying information and
instructions in business. 2. Non-verbal communication. It
encompasses gestures, facial expressions, body language,
and other means that can convey or alter the meaning of
verbal messages. For example, facial expressions can
enhance or weaken the impact of spoken words. 3. Digital
communication. This type includes all forms of electronic
interaction using digital platforms such as email, social
networks, and messaging apps. Digital communication
ensures the rapid and effective dissemination of
information over long distances and to large audiences.
4. Organizational communication. This includes formal
channels of information transfer within an organization,
such as official meetings, internal reports, guidelines,
and instructions. It helps ensure coordinated actions and
the preservation of corporate culture. 5. Interpersonal
communication. These are personal relationships between
colleagues that involve emotional connection and support,
which are important for building trust and motivation
within the team.
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Understanding these modern types and forms of com-
munication allows for better adaptation of communication
strategies to ensure effective interaction within the com-
pany and in its external relations.

In the context of this research topic, it is important to
distinguish between formal and informal types of com-
munication. Formal communication typically occurs
through official channels and structured processes within
the organization. This includes business letters, reports,
official meetings, instructions, and more. Formal commu-
nication is important for ensuring clarity and formality
in information exchange, enabling company leadership to
control processes and ensure consistent dissemination of
critical information [24]. Informal communication occurs
outside official channels and often arises spontaneously
among colleagues in informal settings such as lunches,
coffee breaks, or casual meetings. This type of commu-
nication fosters social connections among employees and
can play a vital role in transmitting important unformal-
ized information, which may be valuable for innovation,
analytical procedures, and prompt problem-solving [24].
Both types of communication are essential for ensuring
business efficiency, each offering its own advantages and
limitations.

Based on the analysis of leading research by domestic
and international scholars [3; 5; 6; 8; 13; 25; 28], an autho-
rial definition of informal communication can be proposed.
Informal communication can be defined as the processes of
exchanging information and ideas that occur outside offi-
cial, structured communication channels. These are spon-
taneous, often casual interactions that include informal
conversations, communication via social media, informal
meetings, and other forms of personal interaction. Informal
communication facilitates the rapid exchange of ideas and
knowledge, stimulates innovation and creativity, and sup-
ports social connections among employees, which is essen-
tial for team cohesion and corporate culture. At the same
time, this type of communication requires careful under-
standing and management, as it may lead to the spread of
uncontrolled or inaccurate information.

Turning to a more detailed examination of informal
communications, modern scientific research reveals
that these processes play a crucial role in shaping the
information and analytical system that ensures effective
business operations. Often overlooked in official
documentation, informal communications are in fact vital
for the realization of information flow, especially in large
and complex organizations.

Therefore, we propose addressing several key questions
in the context of defining informal communication (Table 1).

Thus, based on the analysis of informal communications,
it can be concluded that these types of communication
play a crucial role in creating flexible and adaptive
organizational structures. They contribute not only to
better understanding and execution of work processes
but also form the foundation of a corporate culture built
on trust and openness. Such communications enhance the
company's innovative potential and influence its ability to
respond quickly to changes in market conditions and the
technological environment. With effective management
of informal communications, employee satisfaction and
motivation can be significantly improved, which in turn
contributes to increased productivity and overall business
efficiency.

Transitioning to the examination of informal commu-
nications as an integral component of the information-ana-
lytical system for ensuring effective business operations
requires a deeper exploration into the specifics of such
communications and their impact on business processes.
Therefore, we propose to define and substantiate the key
aspects that demonstrate a comprehensive approach to uti-
lizing informal communications as an element of the infor-
mation-analytical system aimed at enhancing the overall
efficiency of business performance (Tab. 2).

Managing these aspects of informal communication
requires an understanding of their impact on the organiza-
tion and the development of strategies to optimize their use
within the company’s overall information strategy.

Thus, informal communications play a critical role in busi-
ness effectiveness, as they are fundamental for building strong

Table 1 — Key questions in the context of defining informal communications for business

Question

Answer

What are informal
communications?

Informal communications involve the exchange of information and ideas that occur outside official,
structured communication channels. These may include casual conversations, social media interaction,
informal meetings, and other forms of interpersonal communication. They are usually faster and less
structured than formal communication and often encourage creativity and innovation.

How do informal
communications impact
business?

Informal communications allow employees to share knowledge and experience, which can be valuable
in solving work-related tasks. They also contribute to building stronger social bonds and improving
team morale. Moreover, informal communications can help uncover and disseminate ideas and
information that may not always fit within the framework of formal discussions.

Why is it important
to manage informal

communications? . : .
informally is accurate and beneficial.

Despite their usefulness, informal communications may also carry inaccurate or distorted information,
which can lead to misunderstandings or conflicts. Therefore, it is important for management not only
to acknowledge these channels but also to influence them in a way that ensures the information shared

How can informal
communications be
optimized?

across all levels of management.

One way to optimize informal communications is by fostering a positive and open corporate climate
where employees feel free to discuss emerging ideas and issues. This can be achieved through regular
informal meetings and social events, as well as by encouraging openness and trust in relationships

Source: compiled by the authors
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Table 2 — Aspects Demonstrating a Comprehensive Approach to the Use of Informal Communications
as an Element of the Information-Analytical System Aimed at Improving Overall Business Efficiency

Aspect

Description

The Importance of Informal
Communication in Business

Informal communication facilitates an information flow that often goes beyond officially established
procedures, yet it plays a critical role in enabling rapid response to changing conditions and in
addressing non-standard tasks. It can significantly accelerate decision-making processes by allowing
for faster exchange of important information among employees at all organizational levels.

The Role of Informal
Communication in
Information and Analytical
Systems

Informal communication serves as an important complement to formal information systems in
business. It can act as a mechanism for collecting unstructured but meaningful information that
may be used to analyze trends, identify problems, or uncover opportunities that would not be
detected through standard analytical channels.

Integration of Informal
Communication with Formal
Processes

For maximum efficiency, it is important to integrate informal communication with formal
information management processes. This may include the development of systems that facilitate
the collection and processing of informal data, ensure its verification, and incorporate it into the
overall business analytics flow.

Challenges and Management
of Informal Communication

Managing informal communications requires consideration of the risks associated with the spread
of unverified or inaccurate information. It is necessary to develop mechanisms for monitoring and
correcting such information to ensure its accuracy and relevance.

The Role of Informal
Communication in Corporate
Culture

Informal communication can play a key role in shaping and maintaining corporate culture. It
contributes to the creation of an open environment where employees feel free to express their ideas
and opinions, which can have a positive impact on innovation and creativity.

Influence on Decision-Making

Informal communications often provide management with insider information or perspectives that
are not accessible through formal channels. This can contribute to more well-informed decision-
making, especially in complex or uncertain situations.

Team Strengthening and
Employee Engagement

Informal communication helps build stronger relationships among colleagues, which can enhance
overall job satisfaction and employee engagement. It can also contribute to better understanding
and resolution of conflicts.

Understanding information
flows

Analysis of informal communications can help management understand how information spreads
within the organization and identify potential barriers to effective communication flow.

Innovation and adaptation

Informal communication promotes the rapid exchange of ideas and knowledge, which can be
crucial for the implementation of innovations and the adaptation of an organization to changes.
It allows for quicker responses to new opportunities, technological shifts, or changes in market
conditions, ensuring flexibility and competitiveness for the company.

Source: compiled by the authors based on sources [3; 5; 7; 9; 11; 14, 17, 18; 20; 23]

relationships within teams, supporting corporate culture,
and fostering innovative thinking. Their significance grows
in environments where the speed of information exchange
and flexibility of decisions are crucial for adapting to a con-
stantly changing market environment. However, the presence
of informal communications also requires management to
be aware of potential risks, such as the spread of inaccurate
information and the emergence of conflicts. Optimizing these
communications by creating an open and trustful climate can
significantly enhance their positive impact on business.

We propose defining informal communications as part
of the information-analytical system for ensuring effective
business operations, as processes of information exchange
that occur spontaneously and outside of official commu-
nication channels, providing fast and flexible transmis-
sion of knowledge and ideas within the organization. Such
communications contribute to the business’s adaptation to
changes in the external environment, enriching the ana-
lytical system with real, up-to-date data arising from infor-
mal communication. This allows companies to respond
effectively to new challenges and opportunities, optimize
strategic planning, and decision-making based on quickly
obtained information, which, in turn, improves the overall
competitiveness and effectiveness of the business.

The information-analytical system for ensuring effective
business operations is a comprehensive structure that
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includes the collection, analysis, storage, and distribution
of information necessary to support operational, tactical,
and strategic management decisions. This system is aimed
at ensuring the accuracy, accessibility, and timeliness
of information, which is critically important for the
achievement of corporate goals and the adaptation to a
changing market environment.

In the context of the information-analytical system,
informal communications play a significant role as they
complement official channels of information exchange.
Although these communications often occur spontaneously
and unstructured, they can provide significant advantages
by rapidly disseminating knowledge and information,
especially in the dynamic and fast-changing conditions of
modern business. Therefore, in the next section of the study,
we will focus on defining and examining the impact of
informal communications within this system, considering
their effect on decision-making speed, organizational
culture, innovation potential, as well as the potential risks
associated with the transmission of unreliable information.

Therefore, for a thorough analysis of informal com-
munications within the information-analytical system
for ensuring the effective functioning of the business, it
is important to identify the following aspects: 1. Role of
informal communications in gathering and exchanging
information. Informal communications often occur sponta-
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neously and may involve the exchange of key information
that is not recorded in official documents or management
databases. They play a critical role in responding quickly
to changes and can help identify unexpected opportunities
and risks. 2. Impact on decisions and strategies. Due to
their informality and openness, informal communications
can significantly influence decision-making processes.
Ideas and thoughts that arise during informal conversations
can initiate changes in strategies or lead to the implemen-
tation of innovative solutions. 3. Cultural and social con-
text. Informal communications are closely tied to corporate
culture and can reflect the real relationships and interac-
tions within the team. Understanding this helps analyze
the social structure of the company and the effectiveness
of communication processes. 4. Technological support.
Modern technologies can facilitate informal communica-
tions by providing platforms for virtual interaction that
support the exchange of ideas and information regardless
of employees' physical location. Studying these technolo-
gies and their impact on informal communications can be
valuable. 5. Measuring impact. Although informal commu-
nications are difficult to measure quantitatively, it is impor-
tant to develop methods to assess their impact on business
effectiveness. This may include analyzing employee satis-
faction, their productivity, or even innovative activity.
Theidentified and substantiated aspects will help deepen
the understanding of the importance and impact of informal
communications within the business activity support
system. Based on the above results, recommendations can
be developed for optimizing the information-analytical
system and improving its efficiency. To optimize informal
communications within the information-analytical system
for ensuring the effective functioning of the business, the

following scientifically grounded recommendations can be
considered, as shown in Figure 1.

In conclusion, the proposed recommendations will
strengthen informal communications as a vital component
of the information and analytical system supporting busi-
ness operations, enhance their effectiveness, and make a
significant contribution to the overall success of the orga-
nization.

Conclusions. Informal communications play a criti-
cal role in ensuring operational efficiency, adaptability,
and innovation within organizations. They stimulate the
exchange of knowledge and ideas that can influence stra-
tegic decisions and daily operations. Informal communi-
cations contribute to the formation of a corporate culture
based on trust and openness. They help maintain flexibil-
ity in management processes, adapt to changes, and make
innovative decisions. It is important to integrate informal
communications with formal information systems to ensure
greater efficiency and control. This will allow for better uti-
lization of the potential of informal information flows and
ensure the accuracy of decision-making. The development
of monitoring and management systems for informal com-
munications is crucial to prevent risks associated with the
spread of inaccurate information and conflicts. Optimizing
informal communications can significantly increase the
overall productivity and competitiveness of the organiza-
tion. Using informal communications to support innovation
and strengthen teams can greatly enhance internal collabo-
ration and employee satisfaction. Given the importance of
informal communications in modern business structures,
further research and the development of effective strategies
for their use are key to building a successful, adaptive, and
innovative organization.
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Figure 1 — Recommendations to strengthen informal communications as an important component
of the information-analytical system for ensuring business operations
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LeHTpanbHOYKpaiHCHKUI HAI[IOHATBHUN TEXHIYHUNA YHIBEPCUTET
5. B. I'punbko
@daxoBHil KOJEIK IPUBATHOTO 3aKJIa Ly BUIOI OCBITH
«llenTpanpHOYKpaiHCHKUN IHHOBAIIHHUI 010TEXHOJIOTIYHIHI YHIBEPCUTET)

HE®OPMAJIBHI KOMYHIKAIIIL IK CKAJTOBA IH®OPMAILIHHO-AHAJITUYHOI
CUCTEMMU 3ABE3NEYEHHS EGEKTUBHOI NISIJIBHOCTI BI3HECY

Y emammi eusnaueno smicmoene HanosHeHHs Kame2opii «KOMYHIKAYiiy, 30Kpema po3enaHymi pisHi CyuacHi hopmu ma 6uou Komy-
HIKAYItiHUX npoyecie, sKi enauearoms Ha epekmuenicms Oiznecy. Haoano eusnauenns i ocobiusocmi popmanvhux ma nepopmanrbHux
KOMYHIKaYitl, 0OIPYHMOBAHO, WO 8OHU € KIOUOGUMU OIS PO3YMIHHS OUHAMIKU GHYMPIUWHIX KOMYHIKAMUBHUX NPOYECi6 Y KOMNAHIL,
0C06IU60 8 KOHMEKCMI IXHbO2O GNIUBY HA IHGHOPMAYIUHO-AHANIMUYHY cucmemy 3abe3neuenis echexmuenol oisinbrocmi 6iznecy. Cghop-
MOBAHO ABMOPCHKE BUIHAUEHHS HeQOPMATLHUX KOMYHIKAYIL AK npoyecie 00Miny ingpopmayicro ma idesmu, i 8100y8aiomuvcsl 3a Medic-
amu opiyitiHUX, CMPYKMYPOBAHUX KAHANIE KOMYHIKayii. [lemanvho po3enisiHymo Heghopmanvhi KOMYHIKAYIL, 30Kpema po3KpUumo 0CHO8HI
NUMAanHA 8 KOHMeKCmi 6U3Ha4enHs ix 3HauenHs 0as 6isnecy. Busnaueno, wjo yi komynixayii maioms easiciuee 3HA4eHHA Y CMEOPEHHI
CHYUKUX A a0anmueHux opeauizayitinux cmpykmyp. Taxooic 6usnaueno ma o6IpyHmMOGAHO ACNEeKmMu, o 0eMOHCIPYIOMb KOMNILEK-
CHULL NiOXI0 00 BUKOPUCMAHHS HeDOPMATLHUX KOMYHIKAYIU SIK eleMeHma iHpopMayiiHo-aHalimudol cucmemu, Cnpamosano2o Ha
niosULeHHS 3a2albHOT epeKmueHoCmi OisIbHOCHI Oi3HeCy. 3anponoH08aHO GU3HALAMU HeDOPMATbHI KOMYHIKAYIL 1K CKIA008Y IHPOp-
MayiiHO-aHanimuyHol cucmemu 3a0e3neueHHs egheKmueHol disibHOCmI OI3HeCy — sIK npoyecu 0OMiHY iHpopmayieto, wo 8i00Yearmuvcs
CHOHMANHO MA NO3d OPIYIIHUMU KOMYHIKAYIIHUMU KAHATAMU, 3a6e3nedylouu WeuoKy ma cHyyKy nepeoauy 3Hans ma ioei ycepeo-
uni opeanizayii. /laHo eusnaueHHs cucmemu iHGOOpMayitiHo-aHaTimuyHo20 3abe3neuents eghekmugnoi disnvHocmi Oi3Hecy AK makoi
CMPYKmMypu, wo 6KII0Yac 30ip, ananis, 30epexcerts ma po3nooin ingopmayii, HeoOXiOHoi 0 NIOMPUMKU ONEPayiiHuX, MAKMUYHUX
i cmpameziunux piwiens ynpasninns. [{is auboko2o ananizy HeopmatbHuX KOMYHIKayitl y yitl cucmemi UsHayueri i 00TpyHmosani ix
cneyugiuni acnekmu: ponw y 300pi ma oOMiHi iHghopmayiero, 6NIue Ha pileHHs ma cmpameeii, KyIbmypHutl i CoYianbHUuLl KOHMeKCn,
mexHonoeiuna niompumxa, sumiprosanns enaugy. Ha ocnosi nposedenoco 0ocuiodcenis po3podieHo Haykogo 0OIPYHMOBAHI PeKo-
MeHOayii wo0o onmumizayii HeghopManTbHUX KOMYHIKAYIU 8 Medcax iHopmayitiHo-ananimuyHoi cucmemu 3a0e3neuerts eqhekmueHoi
disnbHocmi Oi3Hecy, AKI npedcmasieni agmopamu y 8ueiaol y3a2aibHioyoi MoOei.

Kniouosi cnosa: rxomynikayis, popmanvui komynikayii, nepopmanvui Komyuikayii, ingpopmayiino-ananimuuna cucmema,
eghekmusnicmo OizHecy, YnpasiincoKi npoyecu, KOPRopamueHa Kyusnypa.
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