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MEHE)KMEHTI, 1110 MO>KE€ CTBOPIOBATH XMOHE BPa)KEHHsI MPO MPIOPUTETHICTH MOMEPEHKEHHS KpU3
HaJ IX IIOJOJaHHSIM.

Kpu3oBuii MeHEIKMEHT SBJsie COOOI0 YIPABIIHCHKY [iSUIBHICT, SIKA CIPSMOBaHA Ha
MOAOJAHHA KPU3M Ta 3MEHIIEHHs ii HacmiakiB. OmgHak I MSUTBHICTR Ma€ KiUIbKa KIFOYOBHUX
BIIMIHHOCTEH, 5IKi BiIOKPEMJIIOIOTH 11 BiJl TPAAULIIHHOTO yIIPaBIiHHS, a CaMe:

1. Ilepmia BiAMIHHICTE TIONIATAE B OOMEXeHOCTI yacy. Kpu3oBuil MEHEMKMEHT, fK 1
MPOEKTHUH, MA€ YiTKO BU3HAUEHY METY Ta 0OMEXeHUH TepMiH A ii qocsruenHs. Lle o3Havae, 1mo
BiH € IIPOEKTOM, CIIPSIMOBAHUM Ha BUX1J MIJIPUEMCTBA 3 KPU3U, IOKH HE BUYEPIIAHO OO pecypcH,
AK (piHaHCOBI, MaTepiasibHi, KaIpOBi, TEXHOJOTIYHI YM pemyTaliiHi.

2. JIpyra BiIMiHHICTb - I1€ IHTEHCUBHICTh yIPaBIiHCHKUX 3ax0aiB. Kpru30Buil MEHEKMEHT,
X04Ya ¥ BUKOPUCTOBYE Ti K METOIH, IO M TpaAMLiIHHUN MEHEHKMEHT, poOUTh Iie 3 OLIBIIOO
HIBUAKICTIO Ta HAIIPYTOIO.

3. Tpets BiAMIHHICTH - IHTETPOBAHICTH Yy BCl cepu mianpuemctsa. Kpu3oBuii MeHEKMEHT
BHMarae JIOCTyNy JI0 BCiX €KOHOMIYHUX JIAHOK: KaJIpOBOi MOMITHKHU, (piHAHCIB, TOCTAaYaHHS, 30yTY,
peryTaniiHoro Kamitamry TOIIO.

4. YerBepTa BIAMIHHICTH MOJSATAa€ B TOMY, IO KPU30BUM MEHEHPKMEHT 4acTO BUXOAUTH 3a
MEXI TpaauLiiHOI eKOHOMIUHOi Teopii. 30BHIMHI (GAKTOPU MOXKYTh CHPUYMHHUTH HE JIUIIE
€KOHOMIYHI, ajie W TICUXOJIOTiYHI KpU3H cepel CIiBpOOITHUKIB, IO BIUIMBAE€ HA 3arajibHy
Mpane3JaTHICTh MANpUeEMCTBA. TOMY BaXXJIMBO BpaXOBYBATH NICHXOJOTIYHUH aCIEeKT Ta eMOIi HHHIA
CTaH NPAIiBHUKIB, 30KpeMa KEPIBHUKIB 1 TUX, XTO MIPUHAMAa€E KPUTHUYHI PIllICHHS.

5. [I’sTa BIAMIHHICTD - HEOOXITHICTh HECTAHIAPTHUX MmiaXoAiB. Ko miampuemMcTBoO
MOTparuisie B KpU3y, CTaHAApTHI METOAU BXKE HE JAIOTh PE3yNbTaTy, 1 JJIs BIAHOBJICHHS WHOTO
JiSUTBHOCTI TIOTPIOHI HOBI, 1THKOJIM HEOUEBUIHI PIIIICHHS.

OTXxe, OCHOBHI BIIMIHHOCTI KPH30BOTO MEHE/DKMEHTY Bijl TPAJAMIIIHOTO BKJIIOYAIOTh YiTKO
BH3HAUYCHY 1[I, OOMEXKCHHI Yac, IHTEHCUBHICTh YIPABIIHCHKHUX Jid, 1HTErpaiiro B yci chepu
MiIPUEMCTBA, YBary 10 TMCUXOJOTIYHOTO CTaHy CHIBPOOITHUKIB T4 BHUKOPUCTaHHS KpPEaTUBHUX
migxoAiB. TakuM YMHOM, KPU30BUU MEHEIDKMEHT € Ha0araro e(eKTHBHIIIMM THCTPYMEHTOM JIJIst
MOJIOJIAaHHSA KPU30BUX CHUTYaIllil, HDK TpajuliiiHe yNpaBIiHHS, 110 J03BOJSE OLIBII ONEPATUBHO
pearyBaTH Ha 30BHIIIHI BUKJIMKY B YMOBaX €KOHOMIYHOI HECTaO1IbHOCTI.
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CONCEPT OF CONTROL IN ACTIVITY SANATION
PROCEDURES AT ENTERPRISE

One of the reasons for the crisis situation at most Ukrainian enterprises is the low level of
management. It was the unqualified and erroneous actions of management that brought many
business entities to the brink of bankruptcy. The absence of a controlling system at domestic
enterprises is a significant factor that leads to the adoption of incorrect management decisions.
Specialists in the field of rehabilitation are inclined to the fact that the normal functioning of the
enterprise, its financial recovery is impossible without its implementation.

The relevance of the study is also explained by the fact that, despite the large number of
publications devoted to anti-crisis management, they do not comprehensively consider the
economic and organizational aspects of anti-crisis management of insolvent enterprises.

The majority of experts in the field of management and financial management, O.
Tereshchenko, E. Shershnyov, S. Oborska, Y. Hess, D. Fechner, M. Tytov, I. Blank, G. Yun, O.
Mozenkov understand the functional a system of planning, control, analysis of deviations,
coordination, internal consulting and general information support of the company's management. In
other words, controlling is a special, self-regulated system of methods and tools, which is aimed at
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functional support of enterprise management (in particular, financial management), includes
information provision, planning, coordination, control, and internal consulting [1, 2, 5].

Controlling can be characterized as a system of determining goals, forecasting and planning
mechanisms and tools for their achievement, as well as checking how successfully the assigned
tasks have been performed. In case of actual deviations from the plan, controlling develops
recommendations for the application of corrective measures. In other words, controlling is a system
of observing and studying the economic mechanism of a particular enterprise and developing ways
to achieve the goal it sets for itself [1, 3, 6].

So, controlling is a system focused on the future development of the enterprise. There are
several approaches to determining its place in the organizational structure of the enterprise. The
main difference between them lies in the nature of the subordination of the controlling service:
directly to the director of the enterprise or to the financial director.

Controlling involves the need for its implementation at enterprises that are in financial crisis.
On them, the activities of his services should focus on the development of an effective rehabilitation
concept.

An idea about the prospects of rehabilitation is formed on the basis of the analysis of the
enterprise and such exogenous factors as the market, competition and suppliers. Comparison of the
state of the enterprise at the time of analysis with the existing situation and the perspective of the
development of exogenous factors makes it possible to assess the chances and risks for the
continuation of the enterprise.

The results of the analysis are the basis for the development of the rehabilitation concept,
which will be aimed at restoring the efficiency of the enterprise's work and guaranteeing its long-
term viability.

As part of the production concept, after conducting an analysis of the technological position
of production equipment and production processes in comparison with competitors, it is necessary
to determine on which locations of production areas efforts should be concentrated in the future.
Measures to reduce costs or increase the level of production include investment and non-investment
measures . The non-investment ones include, first of all, the reduction of the number of employees,
the search for new suppliers, the purchase of additional components associated with a decrease in
the depth of production, as well as the improvement of logistics and employee motivation. To
investment : priority and time factors of investment action. In addition, internal sources of financing
(for example, the sale of parts of property unnecessary for the production process) and opportunities
for external financing are determined. As an alternative to the release of one's own product
program, the chances and risks of using production on the raw materials of the supplier are also
indicated.

In most cases, rehabilitation concepts were developed on the basis of overly positive
assumptions about the future turnover of enterprises, therefore adaptation of rehabilitation plans, as
a rule, took place according to shortened forecasts. That is why typical sales problems are:
insufficient competitiveness of products, insufficient competitiveness of prices, lack of a clear
strategy of behavior in the market, image problems, unsatisfactory sales organization, insufficiently
developed international sales network, unclear definition of circles of authority in market
distribution, unclear delimitation of tasks in the office and working with clients at home (not
enough time for customer service).

There are three ways to finance measures to rehabilitate enterprises:

1. Cash flow financing . It is impossible to finance rehabilitation measures at the expense
of working capital of enterprises. The reason is a sharp decrease in the turnover of enterprises and
an unfavorable cost structure. The possibility of financing through the sale of part of the company's
assets, for example, some property that is not necessary for production, is also limited. However,
these measures, as a rule, did not help to avoid losses and attract investments.

2. Financing on the capital market. Significant requirements for such financing are
profitability and a receptive balance sheet structure. Due to old loans taken at one time, Ukrainian
enterprises accumulated a significant amount of debt, against which there was no property capable
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of generating revenue. Thus, financing at the expense of borrowed funds is possible only under the
conditions of the provision of guarantees by guardian enterprises.

3. Financial support from guardian enterprises. Enterprises eligible for rehabilitation can
regularly receive equity capital typical for the respective industry. If necessary, reserve funds in the
amount of expected initial losses can also be provided. In order to achieve a sufficient equity quota,
an important tool is the write-off of old loans. Pending the implementation of the necessary
measures on balance sheets, guardian enterprises can maintain the creditworthiness of their
enterprises in order to ensure their solvency and continued operations. As a rule, this support is the
provision of a separate guarantee, which makes it possible to obtain a corresponding credit line in
commercial banks. In addition to providing loan guarantees and debt write-offs, direct subsidies
may also be provided. In this context, social plan subsidies and loans to business associations
should be mentioned along with other possibilities.

Thus, the only real possibility to bring the enterprise out of the crisis state is to develop
concepts that are as suitable as possible for it and to provide it with the inflow of know-how and
capital in a short period of time, thereby quickly catching up with the lag in production and
innovation, encouraging the enterprise to entering the market. Experience has shown that the
closure of enterprises unsuitable for rehabilitation in no case meant the cessation of their activities.
On the contrary, as part of the process of closing the enterprise, it is possible to establish with
certainty which of its parts are still suitable for rehabilitation and can be successfully restructured)
in order to save at least part of the jobs.
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MEHEJJ)KMEHT SIKOCTI TPOAYKIIII HA BAPOBHUYOMY HNIJITPUEMCTBI

B ymoBax cydacHOTO pHHKY, /16 KOHKYPEHIlisl IMOCTIHHO 3pOcTae, 3a0e3MeUYeHHS] BUCOKOL
SAKOCTI TMPOJYKIIi € Ba)JIMBOI YMOBOIO JJIsI 33/JI0BOJICHHS MNOTpeO CIOXKMBadiB, 30€pexeHHs
penyTanii Ta JOCATHEHHSI CTaJIOTO PO3BUTKY MigmpueMcTBa. CUCTeMa MEHEIKMEHTY SKOCTI He
TIIBKM  3a0e3rnedye BIAMOBIAHICTD MPOXMYKII cTaHAapTraM, aje MW CHOpuse iABHUIIEHHIO
e(eKTUBHOCTI BCIX MPOLIECIB HA MIANPUEMCTBI.

CyuacHHif MEHEDKMEHT SIKOCTI IPYHTYEThCS Ha KUIBKOX 0a30BHMX NMPUHIIMIIAX, 3aKIaIeHUX Y
MibkHapoaHux crangaprax ISO cepii 9000. Ha puc. 1 HaBeieHO OCHOBHI MPUHIMIIA MEHEIKMEHTY
SKOCTI.
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