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The purpose of the article is to clarify the essence of the function of tourism management "organization 
of tourism activities", as well as to identify and characterize the factors of the organizational environment of 
tourism enterprises. 

It is revealed that the tourist enterprise in the management activity, focuses on the factors of the internal 
environment (micro-level: goals and objectives; staff of the tourist enterprise; service technology; organizational 
structure; finance) and environmental factors (meso-level: competitors in the tourist services market).; 
controlling government agencies; public organizations and associations; clients; business partners. ; ecology and 
recreational resources; fashion, modern trends). 

The external environment provides tour operators with information on the dynamics of the market of 
tourist services, the conditions of legislative and economic regulation, the state of the environment, the existing 
transport infrastructure and more. The internal environment provides tour operators with information on: 
available staff; technologies for providing tourist and health services; management structures of the tourist 
enterprise; financial resources, all this helps to define goals and develop an effective strategy for tourism 
business. 
management, factor, organization, external environment, internal environment, tourist enterprise, 
tourism 
 

 (Received) 14.05.2021         (Reviewed) 19.05.2021 
            (Approved) 31.05.2021 

 
 
 

 330.341.1:005.21 JELClassification: M13; M11 
DOI: https://doi.org/10.32515/2663-1636.2021.6(39).238-246 

. . , ., -  . . 

. . , ., . .  
 « », . ,  

 
- ,      

 
           , 

          - . 
,       ’    .  

     –    .    
   ,      ,  

,   .  ,  ,     
          . 

, - , ,  - , , ,  

 
. . , ., -  .  
. . ,  ., . .  

  «  », . ,  
- ,      
           

,          
 - . ,        

  .       - 
   .       , 
     ,  ,  .  , 

 ,         
      .  

, - , ,  - , , , 
 

 
___________ 
© . . , . . , 2021 



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 239

 . -      .  
    ,        , 

    .   – , ,   
 ,        

 .  
     ,   ' .  

    ,  ,  ,  , 
          ,    

   .  
      . «   

          
 ,     ,   

  »[1].   
    .    
       , 

    ,     
 ,    : . .  [11],       

. . -  [7], . .  [3], . .  [4], . .  [5],   
. .  [7]  . , ,  . .   -   

,  . .  -  . .       
,  . .       

 ,   . .    . 
     ,  

       ,   
         - -

.         
        ,   

    -        
 .       
 -    ,   

      ,     
   . 

 .         
     ,     

      - .  
  . '      

    .      
              

.         
            

. 
    ,     

: 
-         ; 
-         ; 
-           ; 
-            

[6]; 



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 240

   ,    -     
 ,   '     . 

   — ,       
  ' .      

    .        
    .        

  ,      [8].  
,         , –  
    .    , ,   

 .   ,       
,      ,    . 

 ,    ,     
 ,     .        

 .      ,   
,       .    

   , -   ,  , 
     ,  ,    ,      

 [9]. 
          

.         (root cause analysis),  
     ,     

,     .     
  ,     ,   

  ,     . 
    .    ,  

        .    
     ’   ,    

 ,     .  
 .  (David A. Whetten), ,     

       , , 
 : 
1.  :  

-    ;  
-   ;  
-     ;  
-   ;  
-   , ;  
- ,   .  

2.   :  
-   ;  
- ,      ;  
-  ,    ;  
-   ,    ; 
- '     ; 
-  ,    .  

3.      :  
-   ;  
-     ;  
-     ;  



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 241

-   ,    ;  
-     .  

4.  :  
-         ; 
-    ' ; 
-    ; 
-    ; 
-     [15]. 

       - . 
-  –      ,    . 

   ,        
  ,    ,   

       . 
         - "How 

Might We".  "   " (  . "How Might We" - HMW)   
 - .  Google      
   - .     , , 

  "    ..."         
 .       . 

  -          
HMV.     "   "      

 : " " ,    . " " ,  
  –         . 

" "    ,      HMV  , 
   ,    –   .  –   

 .  "   "     
,   ,    ,   

.      ’    
        ,  

     « ».    
       .  

-  –    , ,    
,        . -  

       –    
. 
    - ,     
,       .   . .  

      –     
 ( , ),    ,  

        i   
   [5]. 

 . . ,   -      
         

       . « -  
    ,  ,  
     ,    , 

   (  ,   ),   
     ,    . 

  -  ,  ,    



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 242

». - ’     :  ? 
(   );  ? (   );  ? 
(  );  ? (  ,   ). 

 -    '  : ,  , 
 ,    [3]. 

 —   ,       
   .  " "    

  .  ,  ,    
        ,    

    [7]. 
    :  

1)  (       «  »  ); 
2)  (        ; 

, ,   ,     ’  ); 
3)  (     ,    ,    

   ). 
   ,       . 

          , , 
  .   ,      

   ,     ,    
   .       –  

      . 
 ,      ,   

       .   ’  
   ,        ,  

     «  » –   , 
      ,  .       

,       ,    
     .      

              
 ,    .   ,   

    .   -   
 , , ,          

 ’     ,   .     
          

     [14]. 
         

      [11].    
 –     .  ,      

      ,      
  . ,  «  »,    «  ».  

  –   ,       
.          

   .      4  
( , ,   ),     .  

   , : 1)       2) 
  .  



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 243

      .  – 
  –  ’ , , .  

–  , , ,   . 
-     : 

1.   . ,       ,  
     .        

    .      
 '     ,     ,  

       . 
2.   .   ,  – ,   –  

. -           
    . 

3. . -   ,     
 ,    ,    . 

4. .     ,  –   
 .         

. 
5.   .   ,  -

   .        
  .     -  

    . ,    
      ,      

 '     , ,   ,    
      . 

          
 '     ,    

 .   ,     , - 
  (1888-1966) –      .  

  1953 . 
  –        ,  

       ,      . 
     ,   ,    

    –  ,    .  
         

    .       
 ,           

  .     , ,    
,     .      

,             
    .      
     ,       ,  
 ,  60-70%   .     

       .    
      « ».  

     .  
        .   

       «  ».  
           

 .         



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 244

  ,   . ,     
 ,  .       
          

.  
     ,   

   ,  ,  .  
 –   ,    , 

,          .  
,  –       .  

          
  .  (mindmapping, ) –    

      .    
   ;    ,   , 

,       «    ».   
,   ,   ,     

  .    - .   
        ( )   

( )   ( )  [10]. 
         

     [4]. 
    .     

  ’    .     
  –    .    , 

  .   -  –  –  
         ,   . 

   ,          ,  
        .   – -  

        ,   
      ,      

  ,   ,      
  .       

      ’  .  
 

   
 

1.  -  / . . . . , 1995. 367 . 
2.  SWOT-  —    .      

. URL: https://ua.weblium.com/efektivnij-swot-analiz-zaporuka-uspihu-vashogo-biznesu-
najkrashi-prikladi-dlya-riznih-nish-biznesu (  : 10.04.2021) 

3.  . .  -   .  XXI. 2019.  4. . 93-97. URL: 
http://nbuv.gov.ua/UJRN/int_XXI_2019_4_20(   10.04.2021) 

4.  . .,  . . -      
-    .  . 2016.  115. . 202-

211.URL: http://nbuv.gov.ua/UJRN/ecpros_2016_115_20 (  : 10.04.2021) 
5.  . .  . -      . 2019. URL:  

https://www.inter-nauka.com/uploads/public/15484222923322.pdf  (   10.04.2021) 
6.  . .,  . .       . 

    . 2017.   2 (189).  . 28–34. 
7.  . ., -  . .           

.          
" -  ". . . 2013. . 225, . 213. .116-120. 
URL: http://nbuv.gov.ua/UJRN/Npchdusoc_2013_225_213_26 (   15.04.2021) 



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 245

8.   :  11 . 1977.  8. . 121. 
9.      / . , . , .: . 2013, 

708 . 
10.  . .  (mindmapping) –     

    URL: http://conf.kubg.edu.ua/index.php/courses/boppndsu 
/paper/viewFile/243/237 (  : 10.04.2021) 

11.  :        
./  . .,  . .,  . .,  . ., :  

.  ,  « », 2020. 716 . 
12.  .   :    DesignThinking. URL: 

http://bydesign.platfor.ma/stages-of-dt (  : 01.03.2021). 
13. Brianna Hansen. 7 Techniques for More Effective Brainstorming 

URL://https://www.wrike.com/blog/techniques-effective-brainstorming/ (  :10.04.2021) 
14. WhatisEmpathy.GreaterGoodmagazine. 

URL:https://greatergood.berkeley.edu/topic/empathy/definition#what-is-empathy (  : 
01.03.2021) 

15. Whetten, DavidA., and KimS. Cameron. "DEVELOPINGMANAGEMENTSKILLS." 2016. 
 
References 
 

1. Mochernyj, S.V. (Eds.). (1995). Economic dictionary-reference book. Kyiv. 
2. Efektyvnyj SWOT-analiz — zaporuka uspikhu vashoho biznesu. Najkraschi pryklady dlia riznykh nish 

biznesu [Effective SWOT analysis is the key to the success of your business. The best examples for 
different business niches]. ua.weblium.com. Retrieved from https://ua.weblium.com/efektivnij-swot-
analiz-zaporuka-uspihu-vashogo-biznesu-najkrashi-prikladi-dlya-riznih-nish-biznesu [in Ukrainian]. 

3. Ivanova, V.V. (2019). Rol' dyzajn-myslennia v osviti [The Role of Design Thinking in Education]. 
Intelekt XXI – Intellect , 4, 93-97. Retrieved from http://nbuv.gov.ua/UJRN/int_XXI_2019_4_20 [in 
Ukrainian]. 

4. Kofanov, O.Ye., & Zozul'ov, O.V. (2016). Naukovo-metodychni zasady rozroblennia marketynhovoi 
stratehii startap-proektiv na promyslovomu rynku [Scientific and Methodological Principles of the 
Marketing Strategy Development of Startups in the Industrial Market]. Ekonomichnyj prostir – Economic 
scope, 115, 202-211. Retrieved from http://nbuv.gov.ua/UJRN/ecpros_2016_115_20 [in Ukrainian]. 

5. Lihonenko, L.O. et. al. (2019). Dyzajn-menedzhment iak novyj pidkhid v upravlinni [Design-
Management as a New Management Approach]. inter-nauka.com. Retrieved from https://www.inter-
nauka.com/uploads/public/15484222923322.pdf [in Ukrainian]. 

6. Mel'nychuk, H.S., & Marchenko, O.I. (2017). Startapy iak osoblyva orhanizatsijna struktura rynku 
innovatsij [Startups as a special organizational structure of the innovation market]. Formuvannia 
rynkovykh vidnosyn v Ukraini – Formation of market relations in Ukraine, 2 (189), 28–34 [in Ukrainian]. 

7. Popova, T.S. & Horvat-Yanushevs'ka, I.I. (2013). Empatiia ta ii rol' u vzaiemodii sotsial'noho pratsivnyka 
z kliientom [Empathy and its role in the interaction of the social worker with the client]. Naukovi pratsi 
Chornomors'koho derzhavnoho universytetu imeni Petra Mohyly kompleksu "Kyievo-Mohylians'ka 
akademiia". Ser. Sotsiolohiia – Scientific works of the Petro Mohyla Black Sea State University of the 
Kyiv-Mohyla Academy complex. Ser. Sociology, Vol. 225, Issue 213, 116-120. Retrieved from 
http://nbuv.gov.ua/UJRN/Npchdusoc_2013_225_213_26 [in Ukrainian]. 

8. Dictionary of the Ukrainian language. (1977). (Vols. 1-11; Vol.8). Kyiv: Nauk. dumka. 
9. Andreasen, A. & Kotler, F. (2013). Stratehichnyj marketynh dlia neprybutkovykh orhanizatsij. [Strategic 

marketing for non-profit organizations]. Kyiv: UAM [in Ukrainian]. 
10. Tkachenko, Yu.M. (2018). Majndmeppinh (mindmapping) – efektyvna tekhnika strukturyzatsii 

navchal'noi informatsii u vizual'nij formi [Mindmapping is an effective technique for structuring 
educational information in a visual form]. conf.kubg.edu.ua. Retrieved from 
http://conf.kubg.edu.ua/index.php/courses/boppndsu/paper/viewFile/243/237 [in Ukrainian]. 

11. Havrysh, O.A., Boiarynova, K.O., Kravchenko, M.O. & Kopishyns'ka, K.O. (2020). Upravlinnia 
startapamy [Management of startups]. Kyiv: KPI im. Ihoria Sikors'koho, Vydavnytstvo «Politekhnika» 
[in Ukrainian]. 

12. Fabrykant O. (n.d.). Let's go in order: how the Design Thinking method is arranged. bydesign.platfor.ma. 
Retrieved from http://bydesign.platfor.ma/stages-of-dt [in Ukrainian]. 

13. Brianna Hansen. 7 Techniques for More Effective Brainstorming. www.wrike.com. Retrieved from 
//https://www.wrike.com/blog/techniques-effective-brainstorming/ [in English]. 



ISSN 2663-1636                                               .  , 2021, . 6(39)  

 

 246

14. What is Empathy. Greater Good magazine. Retrieved from 
https://greatergood.berkeley.edu/topic/empathy/definition#what-is-empathy [in English]. 

15. Whetten, David A., & Kim S. Cameron. (2016). Developing management skills. [in English]. 
 
Alla Tkachenko, Professor, Doctor of Economics (Doctor of Economics Sciences) 
Dmytro Plinokos, Associate Professor, PhD in Economics (Candidate of Economic Sciences) 
Zaporizhzhya Polytechnic National University, Zaporizhia, Ukraine. 
Design Thinking as a New Paradigm of Startup Development 

The article examines the conditions and features of the formation of an idea for the development of a 
modern product, modern technology or a new vector of development of entrepreneurial activity on the platform 
of design thinking. This category - design thinking should become one of the main areas of business 
development, startups and creating a comfortable environment not only in business but also in the organization 
of public programs and decisions, the organization of municipal economy, as well as management at the state 
level. 

Any startup begins with the formation of the idea. It should not be just an idea, but the idea that can 
change the world, change people's lives for the better. A mandatory condition for the development of the 
country's economic system is the development of the entrepreneurship. During the political reorientation of our 
country, changes in the economy are taking place primarily through the introduction of new ideas.  

Based on the existing issues of business organization, entrepreneurship development and especially the 
creation of startup projects in Ukraine, requires clarification of the peculiarities of the development of startups 
based on a new approach - design thinking. Requires research and further clarification of the application of 
design thinking in the work of enterprises, the use of innovative approaches to the organization of both new 
forms of business and the improvement of existing relationships and business processes. The purpose of the 
article is to study the conditions and features of the formation of the idea for the development of a modern 
product, modern technology or a new vector of business development on the platform of design thinking. 

Of course, these changes require the promotion of more competitive products created using innovative 
approaches, there is the implementation of a startup. Many methods can be used to understand the real problem 
and its causes. It is worth to analyze the problem. The analysis of the problem better provides understanding of 
the problem before starting work with it. Even at the stage of the problem formulation, may arise a lot of 
questions connecting with people perception, misunderstanding, and vision of its solutions. A fundamentally 
new approach of solving the problem is the design thinking. The design thinking is a method of creating 
products and services that are focused on the person. It is the process when researchers try to understand the 
consumer problems, to make assumptions and to check them, to change the problem statement and try to find 
alternative strategies and solutions. The design thinking basis is the empathy and the ability to form schematic 
images in the imagination to further identify patterns and generate ideas with emotional and functional content. 
Empathy is a broad concept that refers to a person's cognitive and emotional reactions to another's experience. 
The empathy benefits to  build and rebuild relationships. On the other hand, through support we acquire the 
skills of better regulation of personal emotions, especially using such useful and valuable experiense in stressful 
circumstances. This determines another property of empathy - it promotes the development of healthier and more 
meaningful behavior.  

Implementing business ideas creates additional opportunities for businesses. This process begins with a 
specific problem - a task for design thinking. This task must be accessible, understandable and feasible. Solving 
this problem will meet the needs of consumers, solve their problem, and create a new, unique product that is in 
demand. The development of startups, business organizations, the work of enterprises on this principle will 
provide significant benefits, and will be more successful and competitive. 
startup, design thinking, empathy, innovative business ideas, brainstorming, sketching, mindmapping 
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