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ABTOMATH30OBAHI MAPKETHHI'OBI CUCTEMMH ITI/ITPUMKH
IIPHHHATTA PILIEHD

I. B. l'[ouol“miKOBa1

ABroMatu3zaniss OyJab-IKMX MAapKETHHIOBUX (YHKIIH Ha MigNpUEMCTBI mependayae
HAsBHICTh CYKYITHOCTI BIAMOBIIHUX MPOTPaMHUX MOAYJIB Ta iH(OpMAaIliiHUX HAOOPIB JaHUX.
Bona 3anexxuTh Bix oprasizaiii MapKeTHMHIOBOI pOOOTH Ha MiANPUEMCTBI, BUOOPY CTPYKTYpH
YIPaBIIHHS MAaPKETHHTOM, PO3IMOAUTY 3aBAaHb 1 000B’SI3KIB IMEPCOHATY, CITIOCOOOM IMepeaBaHHs
mipo3aijgaM MiANPHEMCTBA MapKETHHIOBOI iH(OpMAaIi aHaTITUYHOTO 1 PEeKOMEHAALIHHOTO
XapakTepy, Ha SKiii 0a3yeTbCs MPUUHATTS pIlIEHb 3 MHUTaHb ACOPTUMEHTHOI, TEXHOJOTIYHOT,
HAYKOBO-TEXHIYHO1 1 )iHAHCOBOT MOMITUKU HIAIPHEMCTBA.

EdextuBne 3actocyBanns CIIIIP Marketing Expert mepen6auae noTpuMaHHs TOJIOBHHX
IPaBUJI CUCTEMOTEXHIKH, a caMe:

- KIOGpHETHMYHUN MiaXia (BU3HAYEHHS IIJIi MApKETHHTOBOI AISUTBHOCTI, MOJETIOBAHHS
CTPYKTYpU Ta TUHAMIKH PO3BUTKY PUHKOBUX IPOLECIB, YCTAHOBJCHHS NPSMHUX 1 3BOPOTHHUX
3B’SI3K1B, JCKOMITO3HUIIIsI CHCTEM 1 MOJTYJIIB);

- BIOKPUTICTh, MOXJIMBICTh JONOBHEHHSI Ta BJOCKOHAJICHHS BCHOTO KOMILIEKCY Ta
OKPEMUX KOMIIOHEHT;

- BHYTpIIIHS HECYIEPEUIUBICTh HA PiBHI JaHUX Ta YIPABIIHCHKHUX MPOLEIYD;

- MiHIMI3aIlis MarepoBOro JOKYMEHTOO00ITY;

- MakcuMizallis epeKTUBHOCTI (DYHKI[IOHYBaHHS BCI€T CUCTEMU;

- CTaHIapTHU3AIlis 1 parfioHai3allis onepailii Ta 3aco0iB TEXHOJIOTIYHOTO TPOIIECY.

CIIIP Marketing Expert mpu3HayaeTbcsi Ui JOIOMOTH MEHE/KEpaM 3 MapKETHUHTY B
pO3po0IIi CTpaTEriyHOrO 1 TAKTUYHOTO TUTaHIB MapKeTUHTY. [IporpaMa jga€ MOXIJIHMBICTh IIBUIKO
00pOOJIATH JaHI CTOCOBHO30BHILTHBOTO CETMEHTY PUHKY:

— TEPUTOPIS;

— PUHOK (CETMEHT TOBAPHOTO PUHKY);

— TOBap (TOBapHa rpymna);

— [IbOBA IPyTa CIOKUBAYiB;

— KOHKYPEHT;

— KaHaJM 30yTy, IO HE HAJIE)KATh KOMITaHii.

[HCcTpyMeHTapiil cucTeMu 103BOJISIE JIETKO OyayBaTW MOZETb KOMIIAHii, 110 omepye Ha
NEKITbKOX pPHHKAaX 3 YypaxyBaHHSAM 1ii 30yTOBHX CTPYKTYp; YCTAHOBIIOBATH 3B SI3KH MIX
00’€KTaMu pi3HUX THIMIB; 3MiHIOBaTH MacmTad kapTH (Big 1:1 mo 1:8) i komip 00’€KTiB pi3HOTO
TUITY CETMEHTIB; MIEPEMIIIATH SIK OKpeMi 00’ €KTH Ha KapTi, TaK 1 BCIO MOOYJIOBaHY CTPYKTYPY;
BBOJIUTH JaHI JUIS KOXKHOTO 00’€KTa 1 BimoOpaskaTH 3a JOMOMOTOI0 KOJIIPHOI JudepeHmianii
KUIBKICHI XapaKTEPUCTUKU PI3HUX 00’ €KTIB.

[Ipu 11bOMY 3aCTOCOBYETHCS MPUHIIMII Bizyasizarii iHpopmallii, SK1Uii BUKOPUCTOBYETHCS
B TCOIHPOPMAIIMHUX CHUCTEMax, IO JO3BOJIAE 3PYYHO 1 IIBHAKO OJCPKYBaTH, a TaKOX
OTpaIbOBYBATH PO3MOJUICHY MO cerMeHtax iHdopmMmarito. Ile o3Hadae, MO 3 KOXKHUM THIIOM
CerMeHTIB Oyne ToB’s3aHa BIANMOBIOHA Oa3a JaHUX, B SKIM 30epiraTUMyThCS HE TUIBKH
BHYTPIILIHI 3B 13KH CEIMEHTIB (3aMOBHHMKH KYIyIOTh KOHKPETHUH TOBap), a i KUIbKICHI J1aHi, 110
BIJIOOpaKalOTh BUPOOHWYO-30YyTOBUU TIpolec. 3 aKTHBI3alli€l0 TEBHOTO CerMeHTa (3a
JOTIOMOTOI0 HATHCKaHHS MMII) BimoOpakaTUMeThcs 0a3a JMaHuX, IO BIAMOBIAAE LLOMY
CETMEHTY.

[Iporpamue 3a0e3nedyeHHs [03BOJs€ €(PEKTHBHO BUPINIYBAaTH 3ajady ayAauTy
MapKETHHTY, OCKUJIbKH Ja€ MOKJIMBICTh HAOUHO 300pa3uTH 1HGPACTPYKTYpy KOMIaHIi Ta ii 3B’SI30K
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13 yciMa 30BHILIHIMU CErMEHTaMH PHHKY.

OcnoBuumu xapakrepuctukamu CIIIP € :

— 3pYYHHH JU3aifH, SKHA 3aJ0BOJIBHSE 1H(POpMAIiifHI MOTpeOn TOJOBHHUX
MEHEe[KepiB, TOOTO JETKICTh Y BUKOPUCTAHHI;

— aJICKBaTHE BIJCTEKYBaHHS Ta MOKIIUBOCTI KOHTPOIIIO;

— Opi€HTallisl Ha 1HIMBIAYaJIbHI MOTPEOM OKPEMHX IOCAIOBHX OCIO, ypaxyBaHHS
KOPIOPATUBHOI KYJBTYPH Ta YIPABITIHCHKUX OPraHi3alliiHAX CTHIIB,;

— MUPOKI TpadidHl MOXIMBOCTI JUIsi ToAaHHS iH(opMaIlii Ta MOMXJIHBOCTI IS
CTBOpEHHS 3BITiB;

— cBo€yacHe mepenbavyeHHs noTped B iHGopmamii A TIATPUMKH NPUHHATTS
pilleHb;

— CTaHJApPTHHM JOCTYM 10 HECTAaHIAPTHUX aJIbTEPHATHUB;

— BHUKJTFOYHE 3BITYBaHHS 3 BUSABJICHHSIM BIIXWUJICHHS BiJl TIJIaHIB;

— TEKCTOBA Ta TaOJIMYHA 1H(POPMAIIis TIPO MOXKIUBOCTI 3aCTOCYBAaHHS CHCTEMH;

— MOYKJIUBOCTI 0araToakTOpHOTO Ta TITMOOKOTO OCMHUCIIEHHS JaHUX;

— GbITBTpH, apXiBaTOPH Ta MONIYKaYil TaHUX;

— MIATPUMKA PO3B’A3aHHS BIIKPUTO-3aKPUTHX 3a/1a4;

— IIMPOKE 3acTOCyBaHHS 30BHIMHIX BJI, 3a J0MOMOrorw SKHX TOCHIIKYHOTHCS
YMHHUKU BIUTMBY 30BHILITHBOTO CEPEIOBUILA;

— HOiATPUMKA PI3HUX THUIMIB JaHUX (30BHIMIHIX, BHYTPILIHIX, CTPYKTYpPOBaHHUX Ta
HECTPYKTYPOBAHUX);

— MiATPUMKA MTEBHUX KJIACIB KOPUCTYBaUiB (BUKOHABIIIB Ta KOHTPOJIEPIB).

B npaktuuniii po6oti CIIIIP Hamae MOXIMBICTH IIBHAKO BHKOHYBATH T'POMIi3JKi
omepairii Ta, HaBiTh, epekTUBHO mpoBamuTu mpoueaypy SWOT-aHamizy 3a I10MOMOroro
CHeliaJbHUX JBOPIBHEBUX OaraTOKpUTEpiaJbHUX ONUTYBAIBHUX JIUCTIB, CHEHU(PIYHUX I
KOXKHOTO THUITy CETMEHTIB pUHKY (puc. 1 Ta 2).
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Pucynox 1 - OnuryBanbHi nuctu 1yt npoBeneHas SWOT-anamnizy

VYV pe3ynbrari 3amOBHEHHS ITUX JIMCTIB KOKHHUM 00 ’€KT OACpP)KYE CyMapHi OIHKH IO
NeKinbKox Kpurepisx. IToTim 3a mormomororo nporeaypu 6araTokpuTepialbHOro BiiOOpy, B sAKii
MO)XHa THYYKO 3MIHIOBaTH CHUCTEMY KpHUTEpialbHUX OOMEXEeHb, MEHEIDKEP MOXKE BimiOparu
00’€KTH TIEBHOTO THIy CETMEHTIB pPHUHKY (HAlpHKIaJ, KaHamu 30yTy), II0 CTaHOBIATH
HaWOIIBIIMI THTEPEC 711 KOMITaHii.
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[Ticns 3amoBHEHHsS BiMMOBIAHMX 0a3 JaHWX 3a JOMOMOTOI0 TIperpoliecopa OJIoK
CErMEHTHOTO aHaII3y Ja€ 3MOTYy OIIHIOBAaTH €(EKTUBHICTh PI3HUX CETMEHTIB KOMIIaHIHd, TOOTO
MOJICTIOBATH PEAKINI0 PI3HUX CETMEHTIB (depe3 MOKa3HUKH IXHbOI €()eKTUBHOCTI) Ha Bapiallito
BXimHuX naHux. Lle mo3Bossie sikHalieeKTHBHINIE BKIOYATH B MOJAETh ypaxXyBaHHS
HEeBU3HA4YeHOCTI, ToOTO What-if-anais.
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Pucynoxk 2. - I'padiune noganus SWOT-ananizy B CIIITP Marketing Expert

CIIIIP doxycyeTbcs Ha cydacHOMY 1 HaJla€ KOPUCTYBaueBi iH(popMaIlito mo0
010 DKeTyBaHHS, HOTO YaCOBUX OOMEKEHBb B OpTraHi3allii TOIo.

Sk mokasye BnpoBamxenHs CIIIIP Marketing Expert rosioBHa nepeBara mux
1HpOpMaIIHHUX TEXHOJIOT1H y pa3i iX yIpoBaPKEHHS y MPOIIEC MJIaHYBaHHS Ta
YOpaBIiHHS MapKETUHTOM TIOJIATA€ Y TOMY, 10 BOHH JAa0Th 3MOTY MPOBOJUTH aHAIi3 Ta
OoOTpyHTYBaHHS BapiaHTIB PillIeHb Ha IMiJCTaBl BpaXyBaHHS 3HAYHO OUIBIIUX B1JIOMOCTEH
PO PUHOK, PETi0H, KOH IOHKTYpY, hipMy, EKOHOMIKY, TPYAOBi Ta MaTepianbHi pecypcu. A
1€ YMOKJIMBJIIOE BIPOBAIKEHHS AKICHO THIMUX (POPM MapKETHHTOBOI isLTBHOCTI.
KOPHCTyBauaM JaHHX, 10 3a0€3MeUyI0Th MPUHHATTS OOIPYHTOBAHUX 1 €()EKTUBHHUX
pillIeHb yNPaBIiHHS B MEKaX KOMIIETEHIII], @ TAKOX MATOTOBKY PillleHb 3 JOTPUMaHHAM
BUMOT 1 IPUHITUITIB MIEPEBIPEHUX CBITOBUM Ta BITYM3HSHHUM JOCBiOM iH(GOpMaTH3aIlii.
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