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@opMmyBaHHS JOBIOCTPOKOBHX Iporpam MnpodeciiHoro po3BUTKY, IO BiJAIOBIAIOThH
€BPOTICHCHKAM CTAaHIApTaM, € BXJIMBUM KOMIIOHEHTOM JUIS 3MIIIHEHHS JIEP)KaBHOTO YIIPaBIIiHHS.
JlepkaBHi mporpamM MIATOTOBKM MAalOTh BKJIIOYATH ITUTAHOBE IMiJIBUIICHHS KBamidikamii Ta
creriaaizoBadi KypcH, po3poOseHi s 3a0e3nedeHHs] BUCOKOTO PiBHS KOMIICTCHIIIH KEepIBHHKIB,
SKi O BIIMOBIAAIM MIDKHAPOIHUM cTaHaapTam. Takuii miaxin 3a0e3neuuTs (OpMyBaHHS KaJpOBOTO
pe3epBy KOMIICTEHTHHX JIi/iepiB, TOTOBUX O ajanTaiii B yMOBaxX 3MiH 1 3JaTHUX BHKOHYBAaTH
crpareriuni ¢pynkumii [1].

BucHoBku. PO3BHTOK IiZEpPCHKUX KOMIIETCHIIH € BaKIMBHM CJIEMEHTOM  ITiJ{BUIICHHS
e(peKTUBHOCTI MTYyOJIYHOrO ympaBliHHA YKpaiHu. B ymoBax eBpoiHTerpaiii BIpPOBaKEHHS
€BPOICHUCHKUAX MOJICNCH JIIepCcTBA JIOTIOMAarae yYKpaiHCHKHM KEpiBHHKAM JOCATaTH BUCOKHX
pe3yabTaTiB Ta aJanTyBaTHCA 1O KPHU30BHX cHTyauid. Jligepchki KOMIETEHIl MOCHUIIOIOTH
3/IaTHICTh KEPIBHUKIB €()EKTUBHO YIPABIATH JIFOJACHBKUMH PECYpCcamu, IO MiABHUIIYE PiBEHb HOBIpH
10 JepXKaBHUX IHCTUTYLIH 1 SKICTh HaJaHHS MYONIYHHUX NOCIyr. TakuM YHMHOM, JIiAEPCHKi
KOMIICTEHIIil BUCTYIAIOTh BAXJIMBHUM UYWHHHKOM JUIs JOCATHCHHS WJIeH €BpoOiHTerpamii Ta
MOJAJIBIIOTO PO3BHUTKY JEp:KaBHOI CIIy:)kOM YKpaiHu, 3a0e3neuyroud CTIMKICTh YHpaBIiHCBKHX
MPOLIECiB 1 CTAOUIBHICTD IEP)KaBHUX CTPYKTYP B YMOBAaX MIBUIKOIUTMHHUX 3MiH [2].
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SUSTAINABLE DEVELOPMENT STRATEGIES FOR PUBLIC INSTITUTIONS AND
ORGANIZATIONS: LESSONS FROM THE WAR

The war in Ukraine has presented public institutions and organizations with unprecedented
challenges. Besides ensuring stability in the face of force majeure, they must continue
implementing sustainable development strategies.

The relevance of this issue consists in the urgent need to adapt these strategies to maintain
the efficiency of government institutions amidst the destruction of infrastructure, social tension, and
global economic challenges. Sustainable development during wartime requires new approaches to
management, including rapid adaptation and crisis resilience [1].

The objective is to explore sustainable development strategies for public institutions during
wartime and to analyze their effectiveness at various levels of governance. Particular emphasis is
placed on studying the practical lessons that can be used for the recovery and further development
of government bodies after the end of the war.

The problem of sustainable development in public institutions during crises is actively
studied by Ukrainian scholars. The majority of them focus on the international experience of post-
conflict recovery of public institutions and suggest applying such practices in Ukraine [2; 3]. A
common conclusion of the researchers is the emphasis on the crucial aspect of adapting
management processes to wartime conditions and the importance of integrating crisis management
into the development strategies of state institutions.

From our perspective, the key lessons for Ukrainian public institutions include the necessity
of building flexible management systems capable of responding swiftly to changes. One of the
critical directions is the digitalization of processes and the implementation of electronic
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management systems, which have proven effective in crisis situations. Additionally, developing
human capital by preparing civil servants for work in extreme conditions and supporting their
psychological resilience is essential. According to the Ministry of Digital Transformation of
Ukraine, the number of users of electronic government services increased by 30% during the war,
highlighting the high demand for such solutions [4].

The war in Ukraine has provided valuable insights into how public institutions can maintain
functionality and adapt to rapidly changing and often chaotic circumstances. Several critical lessons
have emerged:

1. The necessity of crisis-ready infrastructure. The war highlighted the importance of
having resilient infrastructure in place. Public institutions learned that their systems needed to be
flexible enough to continue functioning even under physical, cyber, or logistical threats. The rapid
development and scaling of Ukraine's Diia platform is a prime example.

2. Decentralization of authority. Public organizations that granted local branches more
decision-making power were better able to respond to the immediate needs of their communities.
This approach allowed regional and local governments to independently manage resources, respond
quickly to emergencies, and ensure the continuity of services, such as healthcare and humanitarian
aid distribution.

3. Adapting to resource scarcity. Public organizations learned to maximize limited
resources and optimize operations to ensure essential services were delivered. These institutions
adapted by developing resource-efficient models, prioritizing key services, and partnering with
international organizations for aid.

4. The Role of Human Capital. Public institutions also recognized the importance of
investing in human capital, particularly in crisis management training for civil servants. Programs
aimed at improving the mental health and emotional resilience of public servants became crucial in
maintaining an effective workforce.

5. Collaboration with international partners. Ukraine’s public institutions forged
stronger ties with global organizations like the United Nations, the European Union, and various
NGOs. These partnerships provided both technical and financial support and allowed Ukraine to
benefit from global best practices in areas such as crisis management, refugee support, and
infrastructure recovery.

The table below describes the key strategies for sustainable development of state institutions
and organizations that consider the impact of negative factors that destabilize the situation.

Table 1 - Characteristics of key strategies for sustainable development of public
institutions and organizations

Effective sustainable

development Description of strategies
strategies
1 2

Incorporating crisis management into institutional development strategies

Crisis Management ensures flexibility and rapid response to unpredictable events. This strategy

Integration strengthens the institution's ability to function during emergencies.
Expanding the use of digital technologies and e-government services

Digital enhances efficiency, transparency, and accessibility, especially in crisis

Transformation situations. It reduces bureaucracy and supports continued public service

provision during disruptions.

Focusing on training civil servants for crisis scenarios, including
psychological resilience, helps ensure that public institutions maintain
functionality and service quality under extreme conditions.

Human Capital
Development

Diversifying financial, technological, and human resources ensures
stability and reduces the risks associated with dependency on a single
source of support, allowing institutions to adapt to changing circumstances.

Resource
Diversification
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Effective sustainable

development Description of strategies
strategies
1 2

Partnering with international organizations and leveraging best practices
from other countries strengthens institutions' capabilities in post-conflict
recovery and long-term sustainable development.

International
Collaboration

Strengthening collaboration with local communities ensures that public
institutions remain responsive to citizens' needs, building trust and
supporting social cohesion, even in times of crisis.

Community
Engagement

This table outlines some of the most effective strategies and their descriptions, tailored for
public institutions in the context of sustainable development during and after the war.
In conclusion, the war in Ukraine has shown that public institutions must have clear sustainable
development strategies that account for crises and ensure adaptability to new challenges. Future
research could focus on studying international experiences in managing government institutions
during crises and developing new approaches to restoring the public sector after the war.
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KAHAJIM KOMYHIKAIIIT TA BAP'€PU B OGMIHI IHOOPMANIEIO 3
IF'POMAACBKICTIO: JOCBIA SAVE THE CHILDREN B YKPAIHI

AKTYyalnbHICTh JOCHIKEHHSI KOMYHIKallIHHUX KaHalliB y cdepl r'yMaHITapHOI JONOMOTH B
VYkpaiHi 3pocTae Ha Tii Cy4acHUX BHUKJIMKIB, 30KpeMa BIMHM Ta MacHITaOHOTIO MepeMilleHHs
HaceneHHs. [l 3a0e3nedeHHs] e(PEeKTHUBHOI T'yMaHITapHOI MIATPUMKH Ta 3BOPOTHOTO 3B’SI3KY
BYXJIMBO JOCTIINTH, SKi KaHATTU KOMYHIKAIlii BUSBIISIOTHCS HAHOUIBI TI€EBUMU Ta TOCTYIMHUMH JIJIS
HaCeJIeHHs, 110 OTPUMY€ Jonomory. B ymoBax Kpu30Boi cuTyallii, KOJIM JIOCTyn a0 iHpopMmarii
oOMeXeHHMH, TryMmaHiTapHi oprasizamii 3000B’d3aHi ONEpPaTUBHO W TOYHO iH(POPMYBATH
OeHediriapiB Mpo HasBHI MPOrPaMu JOMOMOTH Ta MIATPUMKH.

MeToro 1IbOT0 JOCHTIJKEHHS € aHaji3 e()eKTUBHOCTI KOMYHIKAI[ITHUX KaHAJIB Ta BUSBJICHHS
OCHOBHHX Oap’epiB B 00MiHI iHpOpMaIli€l0 3 TpoMaachKicTIo. OCHOBHUMH 3aBAaHHSIMHU €
BHU3HAUCHHS HAWOLIbII e(EeKTUBHUX KaHAIB KOMYHIKAIli, JTOCHIIKEHHs COIIaIbHO-€KOHOMIUYHUX
Ta perioHaJbHUX 0ap’€epiB, IO MOXKYTh YCKJIAJHIOBATH JOCTYH 0 1HGOpMaIllli, a TaKoXK po3podka
peKoMeHallii 71 MOKpalleHHs iHpopMaliifHOro oOMiHy.

KomyHikariiisi B KOHTEKCTI T'yMaHITapHOI JISJIbHOCTI BIAIrpae BaXIJIMBY POjb, 3a0€3MeUyoun
JOCTYHI TPOMAJSIH IO KPUTHYHO BaXJIMBOI iH(OpMAIii mpo JomomMory Ta miaTpuMKy. OCHOBHUMHU
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