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OmuiHKa T0LIBHOCTI BIPOBAKEHHS Ta PO3BUTKY
CUCTEMH YIPABJIIHHS SIKICTIO

Po3BUTOK cHcTeMM ymNpaBiliHHA SKICTIO AOLIJIBHO 3a0e3redyBaTH i3 METOI0 BUSIBICHHS pe3epBiB
MiABUIIEHHS SIKOCTi, KOHKYPEHTOCTIPOMOXKHOCTI IMOCIYT Taiy3i TOPTiBJi CMOXWBYOI Koomepaii, MiaBUIIEeHHS
pe3ynbTatiB  (YHKIIIOHYBaHHS IINPUEMCTB 1 OpraHi3amliii. ABTOPOM 3alpPOMOHOBAHO METOIUKY OIIHKH
JOLITBHOCTI BIPOBAIKEHHS CUCTEMH YTIPABTiHHS AKICTIO B Taily3i TOPTIBIIi CMIOKMBUOT Koomnepauii.
YIpaBJIiHHA SIKICTIO, CHCTeMa YNpaBJiHHA fIKicTI0, MiskHapoaHuii ctanaaprt ISO, cucrema cnoxuB4YOl
Koonepauii

Beryn. B nepion po30yioBu HarioHalnbHOI €KOHOMIKM YKpaiHu Ta mepexonay ii A0
IHHOBAITITHOT MOJIeNTi PO3BUTKY, OCOOJWBY yBary NPHBEPTAIOTH ii HApPOJHOTOCHOIAPCHKI
KOMIIJIEKCH, 0 3a0e3MedyloTh He TUTbKH €KOHOMIUYHUN pPO3BUTOK CYCHIIBCTBA, ajie 1 WOTO
comiaibHy ckiangoBy. Came TOMY CBOTOJHI TIOCTalOTh OO €KTHUBHI 3aBJaHHSA IIOJO
BU3HAYECHHS HANpPsAMIB 1 MEXaHi3MiB pO3B’si3aHHS MpoOsieM e(peKTUBHOTO (YHKIIOHYBAaHHSI
MIIIPHEMCTB Ta OpraHizamii CHOXXWBYOI Koomeparlii. 3araJlbHOBU3HAHI PHHIIAIIN
BCEOXOIUTIOIOYOTO YIPABIIHHS SIKICTIO, BAMOTH MiKHapoaHux ctannapTiB ISO e peanbHuM
IHCTpYMEHTOM MEHEDKMEHTY oOpraHizamiii. Peamizariis 11eoyiorii sSKOCTi, BIIPOBaKECHHS
BHYTPIIIHBOOPraHi3allifHUX CHCTEM SKOCTI CTajJO HEBIJ €MHOIO YMOBOIO (OpMyBaHHSI
IMIJDKY ITITPHEMCTB Ta OpraHi3aliil Ha IUBLII30BaHOMY PUHKY. BOHH MOXYTh OyTH BTiUICHI
B JSUTBHICTH MIIPUEMCTB Ta OpraHi3alliid CIOXHUBYOI Koomeparii.

[IpobnemaM ympaBTiHHS B CHCTEMi CIIO)KHBYOi KOOTIeparlii MPUCBSIYEHO HU3KY
HAyKOBHX Ipallb, Cepe] HUX TaKi HAyKOBII Ta MPAaKTUKKM KOOMEPATUBHOI i7el sk A. Mazapaxki,
B. Anomiit, B. TI'amok, B. I'eens, 1. Mapkina, JI. Jlironenko, I1. Cabnyk, C. babenxo, C.
leneit, ®. Xwmine, f. ['onyapyk [1-2; 4-7]. BogHouac 3anuimnaroThbes akTyalbHAME MTHTAHHS
OIIHKY JOIITHHOCTI BOIPOBAKEHHS Ta PO3BUTKY CUCTEMH YIPABIiHHS SKICTIO.

IocTranoBka 3amadi. MeTa MOCHIDKEHHS JOCITAEThCS peati3aiiclo TaKuX 3aBJIaHb:
OOIPYHTYBaHHsSI HEOOXIJTHOCTI PO3BHUTKY 1 YJOCKOHAJIEHHS CHUCTEMH YIPABIIHHS SIKICTIO;
po3poOKa METOJWKH OIIHKH JIOIIBHOCTI BIPOBAJKCHHS CHUCTEMH YIPABIIIHHS SIKICTIO B
raiy3i TOpriBili CHOXHBYOI KOOTepaIlii.

Jlis  BUKOHAHHS BCTAQHOBIICHWX 3aBJaHb B JOCTI/DKCHHI aBTOpP BIaBCS JI0
3aCTOCYBaHHS 3aKOHIB J1aJeKTHKH Ta 3arajJbHOHAYKOBUX METO/IB, CEpell HUX aHali3 1 CHHTE3,
THIYKINS 1 IeAYKITis, KOMIDICKCHAN Ta CHCTEMHUH IT1IXO0JIH.

PesyabraTn. [lpy miAroToBIli 10 BJOCKOHAIEHHS CHCTEMH YIPABIIHHS SIKICTIO
HEOOXITHO MPOBECTH POOOTH aHAJIOTIYHI eTamaM IMOIepeTHLOr0 i HACKPI3HOIO0 MOHITOPHHTY,
IO PO3TIIAJANIKCS aBTOPOM B Tpaili [5], 3 METOIO BUSIBICHHS pe3epBiB MiJABHUINEHHS SIKOCTI,
KOHKYPEHTOCIIPOMOXKHOCTI TOCIYT Taly3l TOPTiBJII CIOXHBYOI KOoIeparii, MiABUIICHHS
pe3yNbTaTiB QYHKIIOHYBAaHHS CHCTEMH YIIPABIIHHS SKICTIO OpTraHi3alliif i ImiImpHeMCTB.

VY 10CKOHAJIeHHS CHCTEMH YIPABIIHHS SIKICTIO 3MIMCHIOETHCS HUIIXOM IEPEBIPKU 1
Meperjisyly oYX MPOIeNyp, IHCTPYKIif, ONaHKiB  3amuciB.  YTPOBaKEHHS
YJIOCKOHAJIEHOTO MPOEKTY CUCTEMH YIPABIIHHS SKICTIO JOLIIBHO MPOBOAUTH HA OCHOBI
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IJTaHy BIPOBAJDKEHHS, 3 HACTYIHHM IIPOBEICHHSM OIlIHKM pPEe3yJbTaTiB (PYHKI[IOHYBaHHS

yJockoHaneHoi cucteMu. OyHKIIOHATBHI 000B’SI3KH MpaIliBHUKIB, BUKOHYBaHI IOBCAKYACHO,

MOBWHHI MTOEHYBATHCS 3 BUKOHAHHSM Jiid, CIPSIMOBAHWX Ha BIIOCKOHAIIOBAHHS IPOIIECIB

I0JIEHHOT pOOOTH, 1 IPYHTYBAaTUCh HA IHHOBAIIMHOMY MiIXO/1 Ta ypaBIiHHI 3MiHAMHU.
CyTHicTb TIporiecy po3BUTKY Bi10Opa3uMo cxemMaTH4Ho (puc. 1).

JlockoHaJticTh TOProBeJIBHOT MiJICUCTEMU CUCTEMHU CIIOKUBYOT
Koomneparii

SkicTb nocnyr cepu TOPriBii COKUBUOT
KooMepawil 1J1s CroKUBayiB

Besneka nociyr cdepu Toprisni
CMOXKKMBYOT KOOTiepallii Jyisi CII0KWBayiB

Pucynok 1 - Hanpsmu po3BUTKY B raiy3i TOPriBili CHOXKHUBYOT Koonepawii

besneka mociyr TOpriBii CIOKWMBYOI Koomeparlil JUIsi CHOXHBaudiB € HEBiJ €MHOIO
YMOBOIO JIiSUTBHOCTI y cdepi TOBapHOro o00iry, SKICTh TOCIYT — YMOBa YTPHMAaHHS
3aBOMOBAaHUX HA PHUHKY MO3MIIN, MparHeHHs MOCTIHHOrO MOJIMIIEHHs, JOCKOHATICTh —
3alopyKa CTpaTeriyHoro yCmixXy OpraHi3allii 1 mamprueMCTB TOPTiBII CIIOKUBUYOT KooTepartii.
Po3BUTOK 1 BIOCKOHAJEHHS CHCTEMH YIPABIIHHSA SKICTIO, aBTOPOM pO3IJISIAETHCS SK
pe3yabTaT IPUHITUITY MTOCTIHHOTO MOTIIIIICHHS.

CdopmoBaHa crcTeMH YIpPaBIiHHS SIKICTIO Y TOPTiBii (pyHKI[IOHYBaTUME BiJIIOBITHO
JI0 HAaCTYIHOI KOHIIENTYaJbHOI CXeMH YIpaBiiHHSA (puc. 2), B OCHOBY SIKOI1 ITOKJIaJIEHO
B3a€MO3B’ 130K OpraHizalii ympaBIiHHS 31 CTPYKTYPOIO 1 IPOIIECOM YIPaBIIiHHS, BUXOASIUH 13
pO3TIIAy opraHizamii yHpaBJiHHS CHCTEMH SIKOCTi, SK CYKYIHOCTI HMPHHOMIB 1 CITOCOOIB
JIOCTIJKEHHSI KEPYIOUUX CUCTEM.

JIominpHICTE YIPOBAPKEHHS CHCTEMH YIpPaBIIHHSA SKICTIO B OpraHi3amisix Ta

HiIpUEMCTBAX TOPTiBIII CIOXKHUBUOI Koomeparlii 00IpyHTOBAHO PO3pOOJIEHOI0 METOIUKOIO il
OILIIHKH.
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PucyHnok 2 - KoHuenTyanbHa cxema ynpasiinasa B CY S

O06’exT yripaBiiHHA

Ccvi

Hosuauenna: CYA — cucmema ynpagninna axicmio

B mporeci mpoBeaeHOro cowiagbHOTO TOCIIIKEHHS KepIBHUKM Ta TPOBIAHI (axiBli paxy
00JICTIOKUBCTIIJIOK, paiCOKMBCHIIOK Opany y4acTh y aHKeTyBaHHi (puc. 3-4).
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3anpoutyemo oo cnienpayi!
3 wmemowo oyinku HANPAMY G0OCKOHANEHHSI CUCHEMU YHPAGIIHHA NIONPUEMCTNEAMU
Op2aHi3aYiamMU CROACUGYOT KOONEepaYil 3ano6Himb, 6y0b-1aCcKaA, OIAHK AHKemU

AHKETA* ouinku (¢yHKIIIOHYBaHHS raJty3i TOPriBJli CIIOKWBYOT KOoMepallii 1151 KepiBHUKIB
1. 3a3aHaure Bary eKOHOMIYHOI CKJIaJ0BO{ Y HisIIbHOCTI rary3i TOPriBili CIIOXMBYOI Koomeparii
byxeanmepis
BHCOKa
BHIIIE CEPEHbOT
cepenHs
HIDKYE CEPEeNHbOT
HU3bKa
Inanogo-exonomivnuii i00in
BHCOKA
BHIIIE CEPEHBOT
cepenHs
HIDKYE CEPEeNHbOT
HU3bKa
2. 3a3aHauTe Bary CoLiaJibHOT CKJIAI0BOI Y AisUIBHOCTI rajy3i TOPriBili COKKMBYOT Koomepartii
Biooin xaopie
BHCOKA
BHIIIE CEPEHBOT
cepenHs
HIDKYE CEPEeIHbOT
HU3bKa
Biooin opeanizayitino-xoonepamusnoi pobomu
BHCOKA
BHIIIE CEPEHBOT
cepenHs
HIDKYE CEPEeIHbOT
HU3bKa
3. 3a3aHayTe Bary TEXHOJIOTIYHOT CKJIa0BO{ y HisTTbHOCTI rajry3i TOPTiBJli CIOXMBYOI Koomeparil
Tosaposnaseys
BHCOKA
BHIIIE CEPEHBOT
cepenHs
HIDKYE CEPEeNHbOT
HU3bKa
Po30pibne mopeogenvrne nionpuemcmso
BHCOKA
BHIILIE CEPEHBOT
cepenHs
HIDKYE CEPEeIHbOT
HU3bKa
4. 3a3aHauTe Bary iHTerpyr4ol CKIagoBoi y AisUIbHOCTI rajy3i TOPriBili COXMBYOT Koomepariii
Biooin ynpaeninus sikicmio
BHCOKA
BHIIIE CEPEHBOT
cepenHs
HIDKYE CEPEeIHbOT
HU3bKa
* mKaja OIiHKY Bary (CTymneHto) 3HauymocTi miacucteM (Bin 0,1 mo 1): Bucoka: 0,9 — 1; Bute
cepennboi: 0,7 - 0,8; cepenns: 0,5 - 0,6; Huxkue cepennboi: 0,3 - 0,4; Huzbka: 0,1 - 0,2.
Jlaxyemo 3a cnienpayio!

PucyHok 3 - BriaHk aHkeTH U1 KepiBHUKIB
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3anpoutyemo oo cnienpayi!
3 memoro oyinku HanpaMy 600CKOHANICHHS CUCTNEMU YNPAGTIIHHA NIONPUEMCIBAMU
Op2aHizayiamu CROACUGHOT KOONepayil 3anoeHims, 6y0b-1acKa, OIAHK AHKemU
AHKETA* ouinky ¢pyHKLIOHYBaHHS raiy3i TOPrieili Cro;KMBYOT Koonepawii 1j1si MPOBiAHUX
(axiBLiB

1. OuiHiTh 3HAUYEHHs] €EKOHOMIYHOT CKJIaI0BOi y HisUIBHOCTI Tay3i TOPriBJi CMOXKUBYOT Koonepauii

byxeanmepia

BHCOKa

BMILIE CEPENHBOT

cepeaHs

HHMKYEC Cepe,[[HI:Ol'

HH3bKa

Ilnanoso-exonomiunuil 8i00in

BHCOKa

BMILIE CEPENHBOT

cepeansa

HHMKYEC Cepe,[[HI:Ol'

HH3bKa

2. OUiHITh 3HaYE€HHS COLiaJIbHOT CKJIalOBOI Y AisJILHOCTI rairy3i TOpriBJi CHOKUBYOI Koomepauii

Biooin kadpis

BHCOKa

BMILIE CEPEIHBOT

cepeanHsa

HHMKYC Cepe,[[HI:Ol'

HH3bKa

Biooin opeanizayitino-koonepamugnoi pobomu

BHCOKa

BMILIE CEPEIHBOT

cepeanHsa

HHMKYC Cepe,[[HI:Ol'

HH3bKa

3. OUiHITh 3HAUYEHHS TeXHOJIOTIYHOT CKJIAOBOI y NisUIBHOCTI rajy3i TOPTiBJi COKUBYOT Kooneparii

Tosaposnaseyw

BHCOKa

BMILIE CEPENHBOT

cepeanHs

HHMKYEC Cepe,[[HI:Ol'

HH3bKa

Po30pibne mopzosenvre nionpuemcmso

YK€ BUCOKE

BHCOKa

BMILIE CEPENHBOT

cepeanHsa

HHMKYEC Cepe,[[HI:Ol'

HH3bKa

4. OuiHiTh 3HaYEeHHS 1HTErpyroUoi CKJIaI0BOI Y HisNIbHOCTI Taiy3i TOPriBii CMoXKUBYOT Kooneparlii

Biooin ynpasninnsa saxicmio

BHCOKa

BMILIE CEPEIHBOT

cepeanHsa

HHMKYEC Cepe,[[HI:Ol'

HHU3bKa

* mmKasna oUiHKM 3HaYeHHd mifcucteM (y Oanax): Bucoka: 9 — 10; Buie cepennpoi: 7 — 8§;
cepeaHs: 5 — 6; Hk4ue cepeHboi: 3 — 4; Hu3bka: 1 — 2.
Laxyemo 3a cnienpayio!
PucyHox 4 - bnank anketu 11 (paxiBLiB
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AHKETYBaHHS I'PYHTYBJIOCh Ha PO3TIIAl PYHKIIIOHYBAHHS TaTy3i TOPTiBIIi CIIOKHABYOL
Koomepallii SK CYKyMHOCTI MiJCHCTeM: €KOHOMIYHOi, ColliadbHOi, TexHoJoTiuHoi. Takox
pecrnoHIeHTaM OyJTI0 3aIIPOITOHOBAHO OIIHATH HEOOX1THICTh AISUTBHOCTI BIIJILTY ,, Y IpaBITiHHS
SIKICTIO”, TIOCAN MEHeKepa 3 SIKOCTI SIK MiJCHCTeMU, siKa 3a0e3meuye iHTerpallito CKIaJoBIX
MIJICUCTEM y €JUHE IIUIe, 1 CIyrye KOHIENTYaIbHOK OCHOBOIO Tay3i TOPTIBJII CITIOXKHBYOI
Koomeparrii.

KepiBaukm, y kinbkocTi 102 oc., OMIHIOBAIM Bary, CTYIiHb 3HAYYIIOCTI KOXHOTO
KpHUTEpilo B CUCTEMi — raity3i TOpriBii crnokuB4oi koomepanii. daxipmi, y kinbkocTi 186 oc.,
BH3HAYAJIM 3HAYCHHS KOXKHOTO KpHUTEpis, OIliHKY Horo BUKopucTaHHsA. HeoOXimHi nmaHi
BCTaHOBJIIOBAJINCS HAa OCHOBI JIOCBIJly YNpaBIiHHS HIiANPUEMCTB 1 OpraHizamiif TOpriii
CIIO’KMBYOI KoOOIleparlii, Ta 3a JOIIOMOTOK METOJIB EMITIPHYHOr0 TOMIYKY ONTHMAIbHHUX
pillleHb, sIKi BUKOPUCTOBYIOTH JIOCBiJ, IHTYillifO, €KCIEPTHI OLIHKM (axiBIiB y BHUMAJKax,
KOJIM HEMOXKJIMBE OJIep KaHHS MOTpiOHOT iH(popMaIii iHIMAM cIIocoOoM.

3acTocyBaHHsS METOJy EKCHEpTHUX OIlIHOK, Ha OCHOBI poOiT [3; 8-9], muisxom
oJIepyKaHHS 1HIUBIIyalbHOI TyMKH 288 eKcrepTiB, Ha OCHOBI IMPOBeIEHHs] HUMH 1HTYiTHBHO-
JIOTIYHOTO aHalli3y JOCHIJDKYBaHOI TpoOJieMH Yy TIpoleci aHKETHOTO ONHUTYBaHHS 3
KUTBKICHOIO OIIIHKOIO CYJDKEHHS, Ta HACTYIHOIO OOpOOKOI0 OTpUMaHUX JaHUX, JAJI0 3MOTY
OTPUMATH YCEPeTHEHY OIiHKY, Pe3yJIbTaTH K0T MPUUHSATI SK ITyKaHe PillICHHS.

B mporeci opranizanii po6it 3 axiBIsIMH-eKcIIEpTaMH y raily3i TOPTiBii CIIOKUBYOT
Koomeparlii, Ta mpu oOpoOIli X BHCHOBKIB OyiH 3a0e3IedeHi ONepaTHBHICTh, MOXKIIUBICTH
MOBHOIO MipOIO BUKOPUCTATH 1HAMBITyalbHI 3IOHOCTI €KCHEPTiB, BIICYTHICTh TUCKY 3 OOKY
ABTOPUTETHUX E€KCIIEPTiB, HU3bKi BUTPATH PECYPCiB Ha EKCIIEPTH3Y.

PesynpraTi comialbHOTO JTOCIIIPKEHHSI Ta 3alpOIIOHOBAHA METOAMKA OLIHKUA CUCTEMHU
VOpPaBIiHHSA SKICTIO, IMO TPYHTYETHCS Ha BHKOPUCTAHHI IPOTPAMHOTO 3a0e3IeUCHHS,
po3pobnenoro B obGomonmi C+ +Builder (Bepcis 5.0), HaBegeni Ha pucyHka 5-9 Ta
i ITBEPKYIOTH JIOMUTBHICTD (DOPMYBaHHS CHCTEMH YIIPABIIiHHS AKiCTIO.

MeToAvKa PpO3paxyHKyY ePeKTMBHOCTI CMCTerMM yNpaBRiHHA NicnAa BENpoBaAXeHHA NiACKCTerM YrpaBAiHHA SRICTIO ><|

BeeniTe Sa30BY KINEKICTE NIOCMCTEM EeecTi | Mepeeipka |

Eeenite HaZEY NiOCHCTEMH I Bxin

BeeniTe KiTAKICTE KPUTERITE B NIACHUCTEMi I-I = I

EeecTii FPesynstar

KpuTepii ouiHKK BeeneHi nincucTeMu

F EROHOMIYHE
CouianeHa
TexHonorivHa
IHTerpoeaHa CHA

Hasea kputepia

Mporpara pospofneHa acnipaHT oM Kadgeapii MeHed#MeH Ty opraHisauiid Ta 3E[ PrBanko M. A.

PucyHok 5 - OuiHka eKOHOMIYHOT MiICUCTEMH TOPTiBIIi CHOXKKUBYOT Koomepartii
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MeToAvKa po3paxyHKy eeKTMBHOCTI CVCTeM ¥NpaBniHHA NicnA BNpoBafeHHA NiACKCTEMI YrpaBAIHHA ARICTH

BEeniTe 6az0EY KiNEKICTE NIOCHMCTEM I3 Eeecti Mepeeipka

Beenite HazeyY NiACKCTEMK I Eiixin
EeecTi FezyneTar

BEIE!,ELIT!:- KITAKICTE KPHUTEPIE B NIOACHCTEMI I-I K |

KpuTepii ouiHkK

Hazea kputepia

BEIE!.HE!HI nNOcCHCTEM
Bara kpHTepia |OuiHka KpHTe

EkoHorMidHa

TexHonoriyHa
IHTErpoBaHa CHH

|Fporpama pospofnera acripaHToM Kahegpii MeHeA#MEHTY OpraHizaliia Ta 3E0, Prbanko . A,

PucyHok 6 - O1iHKka couianbHOT MiICHCTEMH TOPTIBJII CIIOXKUBYOT Koomnepauii

BEeniTe 6830BY KiNEKICTE NIOCHMCT M |3 Beecti Mepesipka

BeeniTe HEZEY NIACHCTEMKM I Baxio,
EeecTid Pesynetar

EeeaiTe KiITAKICTE KPUTERIE B NIACHCTEMI I1 = I

KpuTepii ouiHkm

Hazea kputepis

BeeneHri niocHcTerH
Eara kputepia [OuiHka kpuTey

EroHoMivHa
CoujiansHa

IHTerpoeaHa SHA

Mporpama pospoéneqa acnipaHToM KabeApia MeHe AXMEHT Y opraHizalif Ta 350 PriGanko M. A,

PucyHok 7 - O1iHKa TeXHOJOTi4HOT MiICUCTEMH TOPTiBIIi CIIOXKKUBYOT Koomneparlii

226



Hayxogi nparni KipoBorpaacekoro HanioHaqIpHOTO TEXHIYHOTO yHiBepcuteTy. Exonomiuni Hayku, 2011, Bum. 20, 4. II

MeToAWKa po3paxyHry ederTMBHOCTI ccTeM yrpasaiHHA Nicna BrpoBafxeHHs NifckicTemM yRpasiiHHA SKICTHo

Beenite Ga30BY KinkKICTE NiACHCTEM 3 Beecn | MNepeeipka |

Beenite HazeyY niacKcTeMU Buixin
Beecti Pezaynetar

Beeaite KITAKICTE KpWTERIE B NiACUCTEM 1 j

Kputepil ouiHki Eeeneni nincuctemq

Hazea kputepia ExoHOMidHE

CouiansHa
TeExHo

[Mporpama pospobneHa acripaHToM Kabeap MeHeAKMEHT Y OpraHizalii Ta SEA Prbanko I, A,

PucyHok 8 — OuiHka iHTErpoBaHoT IiICKCTEMH TOPTiBIIi CIIOXKKUBYOT Koomeparlil

|
CTEH CHETEMIK YNPEBiHHS A0 BNPBaKEHHS CTEH CHETEMM YNPEsNiHHE NS BNO0BEamKE HHS
MIOCHCTEMM YNPSEAIHHA AKICTH MIOCHCT @MU YNPaEAiHHA AKICTH

MincucTema |‘:|3EH’EIJ’|L-HEHEI oUiHka | MigcucTema I‘:‘SﬁrﬁanEHﬁ oUiHKa |

EroHoMiuna 5.8 ExoHoMidHa 5.8

CouianeHa 4.8 CouianeHa 4.8

TexHoNoriyHa 5 TexHonoriuHa 5

Cyra 56 lHTerpoBaHa CHA &

100 = 151, 283158716582

PrcyHok 9 - Pe3ynbTaTy OLiHKM TOLITBHOCTI BIPOBAKEHHS CHCTEMH YIPaBIiHHSA SKICTIO

BucnoBkn. Cepen cyyacHMX MiJIXOIB JO YHpPABIiHHS SKICTIO MPIOPUTETHUMHU
BH3HAYCHO MOTPEOH CIIOKMBAYIB 1 IX BUMOTH JIO SKOCTI TOBapiB, 0OCIYrOBYBaHHS, OCKIJIBKA
caMe CIIO’KMBadi, SKi BUCTYHAIOTh HOCISIMH IUIATOCIPOMOXHOTO MOIUTY, IPOTPECYIOUUMHU
TEMITaMH, Y TIPOIIeci 3aJJ0BOJICHHS TIOTPeO BHUSIBIISIOTH MIPArHEHHS JI0 3pOCTAHHS SIKOCTI YKHATTS
B 1stomy. ToMy coriaibHO Opi€HTOBaHa CUCTEMa CIIOXKHMBUOI Kooleparii i, 30KpemMa, rainy3b
TOPriBJIl IMepeadavyaroTh IEpII 3a BCe IEpeopieHTaIlifo Beiei cdepw TOBapHOTO 00iry 3
KUTBKICHMX TIOKa3HUKIB €KOHOMIYHOTO 3pOCTaHHS Ha COIialibHi, a caMe Ha CIOKMBaya, Ha
3aJI0BOJICHHST TOTpeO pi3HUX BEPCTB HACEJICHHS BiJIOBIAHO JIO TYMaHHHX IHTEpeciB
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cycribeTBa. DOpMYBaHHS CHCTEMH YIPABIIHHS SKICTIO Y TOPTIBI CIIOKHUBYOI KOoIepartii
JIO3BOJIMTH OJIEPKaTH S]] epeBar, 30KpeMa IiJIBUIIEeHHS LHiJIeCIPsIMOBAHOCTI, IIPO30POCTI Ta
KepOBAHOCTI Opradizamiii i MANPHEMCTB, 3a PaxXyHOK dYiTKOI Qopmarizarii BAMOT 10
MPaLiBHUKIB 1 BIJINOBIIHO MOKJIMBOCTI MOOYIOBH €(PEKTUBHOI CUCTEMH MOTHBALll y raysi,
pO3MeXKyBaHHS 1 OaJlaHCyBaHHS ITOBHOBa)XEHb, 1  BIJIOBIIAIBLHOCTI, ONTHMI3aIil
JIOKYMEHTOO00Iry uepe3 BUIy4YeHHS JOKYMEHTIB, [0 BTPATUIIN aKTYaJIbHICTh 1 BIPOBAKEHHSI
peryJsipHOT  YIPaBIiHCHKOI 3BITHOCTI 3 KIIOUOBHX AacCIEKTIB TOCHOJapChKo-(iHAHCOBOT
JUSUTBHOCTI Tally3i, TaKOK 3MEHIIEHHs yacy peakilii Ha 3MiHM HaBKOJIMIIHBOTO CEPEIOBHUIIA,
3HIDKEHHS BHTpAT, IiJBHINCHHS KOHKYPEHTO3JIaTHOCTI Ta SKOCTI c(epw TOBapHOro 00Iry,
NOCTIHHUM pICT CTYHNEHs OpPIEHTOBAHOCTI CIIOKMBYOI Koomepalii Ha CIOKUBayax,
PO3IIMPEHHS 1HBECTHIIHOT MpuBaOIUBOCTI. DOpMYyBaHHS CHCTEMH YIPABIiHHS SKICTIO Ta
pe3yibTar ii 3acToCyBaHHS CTaHE MiATBEPKEHHSIM (OKYCYBaHHS Taly3i TOPTiBJi CIOXKHUBUYOL
KooTepallii Ha CITo)KMBadaxX, a BUIMOBITHO 1 CIPUHHATTSAM HOBOI (isocodii sKoCTi, 3a AKOI
Cy0’€KT yNpaBJliHHS MHUCIUTH KaTeropisiMM OJHOTO 3 (pakTOPiB 30BHIIIHBOIO CEpEeIOBHUINA —
KaTeropisiMU CIOXKHMBAYA, IO € 3aMOPYKOI0 YTPUMAHHS MO3HUIlil Ha PUHKY B KOHKYPEHTHOMY
cepefioBuIli. B HazBaHOMYy 1 HOJSAraTUMyTh NEPCHEKTHUBH MOJAIBIIMX PO3BIIOK JAHOTO
OCITIHKEHHS.
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JI. Pubanxo-Pax
OueHKa 11eJ1ec006Pa3HOCTH BHEAPEHHS U Pa3BUTHS CHCTEMbI YIPaBJIEHHs KAYeCTBOM

Pa3zBuTre cucTeMBl ymnpaBlieHHsS KauyeCcTBOM IieJecoo0pa3HO ofecreunBaTh C LENBIO BBISBICHUS
pe3epBOB IOBBILIEHUS KauecTBA, KOHKYPEHTOCIOCOOHOCTH YCIyr TOProBOil oOTpacid NOTPeOUTEeIbCKOM
KOONepalny, TOBBILIEHUS pe3yJabTaToB (PYHKIMOHMPOBAHWS TNPEANPUSATHH W OpraHM3auuii. ABTOPOM
NpeyIoKeHa METOJMKA OLEHKH LeJiecOOOpa3HOCTH BHEAPEHHS CHCTeMbl YNpaBieHHS KayecTBOM B OTPAaciH
TOProBJIM NOTPEOUTENBCKOM KOOTIEpaLUH.

L. Ribalko-Rak
Assessment of feasibility of implementation and development of quality management system

Development of quality management system should provide in order to identify provisions to improve
the quality and competitiveness of services trade of consumer cooperation, improving the results of functioning
of enterprises and organizations. The author presents the methods and feasibility assessment of implementing the
quality management system in the trade of consumer cooperatives.
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