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[Ile oqHUM BaXXJIMBUM €JIEMEHTOM PEKJIaMHUX KaMITaHil y CerMEHTI MPOIYKTiB Ta MOCIYT Yy
chepi kibepOesneku € reimidikaiis. Ake 3 Oy Ha 3pOCTal0vy KUTBKICTh KiOep3arpos, AesKi
HiANPHUEMCTBA BIAIOTHCS 10 CTBOPEHHS CUMYJIAIIN aTak, Mo J03BOJSIOTh MOTCHUIHHUM KIIi€HTaM
BiIUyTH cebe B POJIi 3aXMCHHMKA 1 Ha BIACHOMY JOCBil NMEPEKOHATUCS B €(PEKTHBHOCTI DIIICHb
nianpuemctBa [4]. 3actocyBaHHs reiimidikanii He TIIbKM TNPUBEPTAE yBary A0 OKPEMHX
OE3IeKOBUX IMPOAYKTIB, @ U CTBOPIOE €MOIIMHHUIA 3B 30K 13 OPEHIOM, OCKUIBKH KJIIEHTH Kparle
3aram’ITOBYIOTh CaMe iHTepaKTUBHHMA JOCBIJ.

VY migcyMKy MOKHA 3a3HAUMTH, IO YCIINIHA peKjIaMHa KammaHis y cdepi kidbepOesneku
notpeldye MOEJHAHHS KUIBKOX KJIIOUOBHMX €JIEMEHTIB: 1H(OPMATUBHOCTI, AOBIpH, TEPMIHOBOCTI Ta
BiJITIOBITHOTO OajaHCy TEXHIYHHX 1 CHPOINEHHUX MOsSCHEHb. [Ipu IbOMY OCHOBHUMH pe3yJbTaTaMu
e(eKTUBHHUX PEKIaMHUX KammaHiil y cdepi kibepOesneku MaroTh CTaTH, mo-nepue GopMyBaHHS B
MOTEHIIIHHUX TOKYIIIB TIEPEKOHAHHS TIPO SKICTh Ta KOPUCHICTh TPOJYKTIB Ta TOCIYT,
CTIIPSIMOBAHUX Ha KiOep3axHcT, Mo-Apyre, JOHECEHHS iH(popMarlii 040 KOHKYPEeHTHUX IepeBar
OKpeMHUX CyO’€KTIB MIANPUEMHUIITBA B AaHId cdepi 1, MO-TpeTe, CBOEYACHE TMOBITOMIICHHS PO
TeXHIYHI iHHOBalii B cdepi mpoTuii kibep3arposzam.
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TRANSITION TO FLEXIBLE MODELS OF PROFESSIONAL DEVELOPMENT:
THE ROLE OF DIGITAL TOOLS AND GLOBAL TRENDS

In the modern world, professional development has become not only an important aspect of
one's career but also a necessity for adapting to rapidly changing economic and technological
conditions. Globalization, digitalization, and changes in the labor market require organizations and
employees to adopt new approaches to learning and development. One of these approaches is the
transition to flexible models of professional development, which provide greater adaptability,
personalization, and accessibility of the learning process. In this context, digital tools and global
trends play a key role in transforming learning and development processes [1].

Traditional models of education and professional development often relied on fixed courses,
predetermined schedules, and physical locations. In contrast, flexible models allow employees to
choose the pace and form of learning according to their needs and schedules. This is particularly
important in the context of globalization, where the labor market is becoming increasingly
competitive and multicultural, and where it is crucial to quickly adapt to new demands.

Thanks to digital platforms and adaptive technologies, learning has become more
personalized. For example, Learning Management Systems (LMS) use algorithms to monitor
students' progress and provide them with personalized recommendations for further development.
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This enables each employee to learn according to their specific needs, abilities, and career goals,
fostering more effective professional competence development.

Flexible learning models significantly enhance the accessibility of education. Thanks to
online courses, webinars, mobile apps, and other digital tools, employees can acquire new
knowledge regardless of time, place, or physical limitations. Digital resources also allow people
from different countries and cultures to have equal access to high-quality professional development
programs, which is an important aspect of globalization.

Services such as Coursera, edX, LinkedIn Learning, and others open access to courses from
leading universities and professionals worldwide. They provide opportunities to gain knowledge in
various fields - ranging from IT and marketing to leadership and project management. These
platforms allow employees at any stage of their careers to find training programs that match their
goals and knowledge levels [2].

Virtual training platforms (Zoom, Microsoft Teams, Google Meet) significantly simplify the
learning process, enabling training sessions and seminars to be conducted from any location in the
world. Webinars, video lessons, and interactive sessions offer more effective learning by allowing
participants to ask questions, discuss topics in real-time, and engage in group projects.

With the help of digital tools, it is possible to monitor employees' progress, assess their skills
and achievements, and provide feedback. For example, using analytical systems and talent
management platforms enables tracking the effectiveness of training programs, adjusting
development strategies, and forecasting training needs.

Mobile applications such as Duolingo (for language learning) or Khan Academy (for
academic subjects) allow learning directly through smartphones, increasing the mobility of
education. This enables employees to study from anywhere in the world without being limited to
access to a computer or the Internet at the workplace [3].

In the context of the rapid development of automation and the implementation of artificial
intelligence (Al) in the labor market, new requirements are emerging for qualifications and
professional skills. Professional development is becoming increasingly focused on mastering Al
technologies, process automation, big data analysis, and other innovative directions. Employees
must constantly update their knowledge to remain competitive in the global labor market.

Globalization and the development of digital technologies are leading to changes in
traditional work models. Remote work and flexible schedules are becoming the norm for many
companies. This demands new approaches to professional development that are more adaptable to
conditions such as online formats, self-directed learning, virtual collaboration, and more [4].

Flexibility in learning is a core principle that ensures the adaptability of professional
development processes in rapidly changing conditions. In traditional learning systems, based on
fixed courses and schedules, employees often face difficulties in mastering new competencies, as
these models do not always meet the demands of the dynamic labor market. Flexible models of
professional development, on the other hand, allow for personalizing the learning process and
adapting it to the individual needs of each employee, considering their knowledge level, pace of
learning, and career goals. This is achieved through the use of digital platforms, online courses,
interactive training, and mobile apps, which allow learning at any time and from any place in the
world.

Digital tools, such as adaptive learning systems, play a crucial role in creating personalized
learning paths. These tools automatically assess participants' progress, provide individual
recommendations, and adjust the course based on needs and knowledge levels. This significantly
enhances the effectiveness of learning, as each participant receives support exactly where they need
the most attention, which leads to a deeper understanding of the material.

Therefore, the transition to flexible models of professional development is an essential step
for organizations and employees aiming to effectively adapt to the conditions of digital
transformation and globalization. Digital tools provide greater accessibility and personalization of
learning, which helps increase efficiency and competitiveness in the labor market. Flexible models
allow companies to create more adaptive and individualized approaches to the development of their
employees, which is necessary for successful functioning in a world of constant change.
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Meanwhile, global trends such as the development of technology and the need for continuous
learning contribute to the emergence of new forms of professional development, enabling
employees to effectively address new challenges and find opportunities for career growth.
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A ®POBI TPAHC®OPMAIIIL B YITPABJITHHI ABTOTPAHCITIOPTHUM
HIAIPUEMCTBOM: HVIAXHU HIABUIMEHHA E@EKTUBHOCTI TA
KOHKYPEHTOCITPOMOXHOCTI

[Mudposi TpaHchopMmallii B aBTOTPAHCIIOPTHUX MiANPHUEMCTBAX BiIOYBalOThCS HUHI JTyXKe
aKTHBHO, BIJMNOBIJAI0YM Ha 3pOCTal0Yi BUMOTH PHUHKY Ta NOTpedy B onTuMmizamii podoumx
mporeciB. [{udposizamiss crae akTyaJlbHOI 3 KUIBKOX TPUYUH: BOHA JIO3BOJISE ITiIBUIIUTH
e(EeKTUBHICTh YNPABIiHHS, 3MEHIIUTH BUTPATH, MOKPAIIUTH OE3MEKy Ta SKICTh O0OCIYrOBYBaHHS
KJieHTIB [1]. 30kpema, BOPOBAPKEHHS CYy4aCHUX IIU(PPOBUX CUCTEM ISl MOHITOPUHTY TPAHCIIOPTY,
aHaJi3y MapLIpyTy Ta ONTUMI3alliil JIOTICTUKH 3a0e3Meuye TOYHE BiJICTeKEHHS BCIX TPAHCHOPTHUX
3aco0iB y peanmbHOMY uaci. lle 103Bosisie omepaTMBHO KOpUTYBaTH MapUIPYyTH, 3MEHIIYIOYU
3aTPUMKHM Ta BUTPATU HA MaJIbHE, 110 3HAYHO IMiIBUILY€E PEHTA0eIbHICTh MiITPUEMCTB.

OpHuM 13 KIIOYOBUX AacmnekTiB HuppoBoi TpaHchopMmalii € BIPOBAIKEHHS CHCTEM
YIpaBJIiHHS JaHUMH, K1 JIO3BOJISAIOTH 30HMpaTH, 30epiraTd Ta aHami3yBaTH 1H(QOPMALO PO
TEXHIYHUN CTaH TPAHCHOPTHHX 3ac001B. Lle cripusie 3anmo6iraHHIO MOJIOMOK 3aBJISIKH POAKTUBHOMY
TEeXHIYHOMY OOCIYrOBYBaHHIO, III0 B CBOIO Uepry MiJBHUINYE O€3MEKy Ha JOporax Ta 3HHIKYE
BUTpaTH Ha peMoHT. KpiM TOro, aBTOMarTu3alisi TMpOLECIB, MOB’SI3aHUX 3 YIPABIIHHAM
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