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IHOOPMALIVNHE 3ABE3MNEYEHHA YMPABJIHHA
®OPMYBAHHA BUTPATAMU TA COBIBAPTICTIO B
CIJIbCbKOMY NOCrnoAAPCTBI

O. M. Konisica, mazicmp, oceimHbo-ripoghecitiHa npozpama « ObriK i
KOHmMporsb 8 ynpaerniHHi nidnpueMHUybKor OisnbHicmio ma oep-
JKaBHUM CEKIMOPOM €KOHOMIKU»

O. B. OpyeHkKo, K. €. H., acucmeHm kaghedpu aydumy, obniky ma
onodamkyeaHHs1 — HayKosul KepieHUK

LleHmparnbHoyKpaiHCbKUl HauioHansHUl mexHiyHul yHisepcumem

OnHiero 3 yMOB e(heKTUBHOTO BHPOOHHMIITBA € sKicHE iH(opMma-
HiliHe 3a0e3MevYeHHs] MeHEeDKMEHTY. POCITMHHHIITBO € crieludigHIM
BHJIOM EKOHOMIYHOI IiSUTBHOCTi, M0 Ma€ OyTH BpPaxOBaHO IMpH
moOymoBi cucreMu 00Ky Ta KOHTpoJto. B VkpaiHi TpuBae mpoiiec
TpaHc(opMyBaHHSI HOPMAaTUBHOI periiaMeHTailii 00Ky, 1o 30KpemMa
CTOCYETBHCS BIPOBAKECHHS B O0IIKOBY NMPAKTHKY HOPM IIPUHIUIIOBO
HOBUX IJAXO/IB 110 OIIHKH PE3yJbTaTiB ClLIbCHKOTOCIOAaPCHKOT
JistmeHOCTI [1].

VY pocnuHHUITBI crieni}iKo BUPOOHUIOTO MPOIECY € BUKOPHUC-
TaHHSI 3eMJIi, KOMIUIEKCHHUI XapakTep BUPOOHUIITBA, OTPUMAHHSI CY-
MDKHOT MPOAYKLii, CE30HHMI XapakTep BUpOOHHUITBA, Towo. 11pos-
JIEMHHUM JIJ1s1 00JTIKOBOI MPAKTHUKU arpapHUX MiANPHEMCTB € 3aCTOCY-
BaHHs HOpMHu [I(C)BO 30 «bionoriuxi akTHBH» CTOCOBHO OLIIHKH
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TOTOBOI MPOAYKLIi POCIMHHMITBA a TaKOX HE AOCTAaTHIH piBEeHb
iHpopManiiiHoro 3a0e3nedeHHs ynpasiinas [2]. BpaxoByrouu ¢izio-
KpaTHYHYy OCHOBY €KOHOMIKH Tally3l POCITMHHHIITBA, N€ MisIbHICTH
HEMOXJTUBa 0e3 BUKOPHCTaHHS COHILIS, BOIHW, 3€MJIi Ta IHIIMX TpH-
poaHux ($axKTOpiB, HAYKOBISIMA BU3HAUYEHO KOHIIECTITYalbHI YAHHUKU
(hopMyBaHHS METOJOJIOTI] YIpPaBIiHCHKOTO 00MiKy. Taki YHHHUKH
y3arajbHEeHi 3a YOTHUpPMa KaTeropisiMu (TEXHOJOT14Hi, oprai3auiiHi,
E€KOHOMIYHI Ta OOJIKOBO-aHANITHYHI) 3 METOI0 YJOCKOHAIECHHS
OroKeTyBaHHS, OOJIIKY Ta KOHTPOITIO BUTPAT.

YMOBaX PO3BHUTKY CUIBCHKOTOCTIOAAPCHKOTO BUPOOHUIITBA B
YkpaiHi € HeoOXiTHUM Jep>KaBHUN KOHTPOIb Ta TOCWUJICHHS BiaAIO-
BiJIaJIbHOCTI BHMKOHABI[IB 3a BEJICHHSAM BHPOOHHUYOrO OOJIIKY, IIO
TaKOX 06yMOBJIeHo HEOOXITHICTIO KOHTPOJIFO BHKOPHUCTAHHS 3€-
MEJIBHIX PecypeiB sK HAIiOHATBHOrO 0araTcrsa Ta 3allOPyKH
PO3BHTKY K HAIIOHAILHOI €KOHOMIKH TaK i CYCHIJILCTBA.

Huckyciiiuum € TpaBOMipHICTh OOMNIKOBOI MPAKTHKH CTOCOBHO
00Ky i pO3MOAiNy 3arafbHOBUPOOHIYUX BUTPAT Y POCIMHHHITBI
0e3 BHOKPEMIICHH TOCTIiHOI Ta 3MIHHOT YAaCTKH i PO3MOZITY OIHMH
pa3 Ha pik, mo cynepeuuts [I(C)BO 16 «Butparn» [3], ane 3adik-
COBaHO y TaJy3eBUX METOAMYHHUX PEKOMEHIAIisAX. 3a YMOBH BiJICyT-
HOCTI TEpeXiTHMX 3alJIUIIKiB TOTOBOI MPOAYKIIT Ta HE3aBEPLUICHOTO
BUPOOHMIITBA Taka OOJIIKOBA MPAaKTHKH HE CYNEPEUUTh OJHOMY 3
0a30BUX MPUHLIUMIB (HiHAHCOBOTO OONIKY — MPHHITUITY BiIOBIHOC-
Ti. Takox 3a yMOBH OIIIHKM TOTOYHUX OiOJIOTIYHHMX aKTUBIB 3a CIIpa-
BE/IJTMBOIO BapTICTIO I8 Mpo0jIeMa TaKoX BHUPILIYETHCS, POTE, IS
rOCIOAPCTB, IO MAKOTh MEPEXiJIHI 3aJIMIIKKH TOTOBOT MPOAYKIII 1
3HAYHI BUTPATH HE3aBEPIICHOr0 BUPOOHMITBA O€3 JIOTPHUMaHHS
BuMmor [I(C)bO 30 «bionoriuni akTuBWU» JAif04a 0OJiKOBa MPaKTHKA
CYIIEPEUnTh BUMOI'aM CTaHJAPTIB CTOCOBHO (hopMyBaHHS (DiHAHCO-
BUX pe3ynbTariB. CTOCOBHO BITYM3HSHUX arporocrojapcts —
3aJIMIKK TOTOBOI TMPOAYKIi Ta BUTpaT MaroTh micie y 100 %, a
80 % rocnogapcts He AoTpuMyroTh Bumor I1(C)BO 30 «biosoriusni
AKTHBH» IOJI0 OIIHKK TOTOBOI MpoayKIlii [2]. BBaxkaemo JOMiTEHIM
HaJaTH B MEXax OOJIIKOBOI MOJIITHKU MPaBo Cy0’€KTaM rocroaapro-
BaHHs Y POCJIMHHHULITBI OOMpaTH BapiaHT pO3MOJALTY 3arajJbHOBHPOO-
HUYMX BUTPAT OJUMH pa3 Ha pik abo momicsus. 3a yMOBH IIOPIYHOTO
PO3MOIiTy 3aCTOCOBYBAaTH IEpION HE KaJeHAApHUH pIiK, a TOCIO-
JapChbKUM. 3alMIIKKA HEPO3MOAUICHUX 3aralbHOBUPOOHUYMX BUTpAT
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y TpOMDKHHX OanmaHcax BimoOpaxaTu y CKiIaii 3amaciB, sIK He3a-
BeplieHe BUPOOHWUITBO B Mexax O0OJTIKOBOI MOMITHKH KOXHHUM
rOCIOIaPCTBOM MaroTh OyTH BHpIMIEHI Taki MHATaHHSI CTOCOBHO
00Ky 3aralbHOBUPOOHUYHX BUTPAT:

— moOynoBa poOodoro IUiaHy paxyHKiB B YacTHHI iX
HAKOIMYCHHS;

— TepiOJUYHICTh Ta TEPMiH MPOBEACHHI PO3IOIiNY;

— TMOKa3HWK HOpMallbHa TMOTYXXHICTh Ta Horo ooOcsr (abo
(hopMaizyBaTy BiZICYTHICTh TAKOTO BHOKPEMIICHHS);

— 0aza posmofiny 3araTbHOBUPOOHHUYUX BUTpAT.

CrioctepiraeTbcsi HA HOPMATHBHOMY DiBHI 1 y (haXOBUX Mparsax
HEBU3HAYCHICTh TEPMIHOJIOTII 1II0J0 OOJIIKOBOTO 3a0e3leYeHHS
yIpaBIliHHs BUTpaTaMu y pocauHHUNTBI. 3 npuitastTsam [1(C)BO 30
«bionoriyHi akTHBH» B BITYM3HAHOMY OOJIKY 3aCTOCOBYETHCA Ha
HOPMAaTUBHOMY piBHI Ta y HAyKOBUX Mpamsgx HOBa KaTeropis —
«Butparu Ha Giosoriuni meperBoperus» [2]. Tlpore, a Hi B cTaH-
nmaprax o0miky a Hi B MeTonnYHMX peKoOMeHaIlisfax 3 0o0iiky 0iono-
TYHUX aKTUBIB HE MICTHTHCS BU3HAYEHHS I[bOTO TepMiHy. B 00ui-
KOBIf TPaKTUII B OKPEMHX TOCIIOAPCTBAaX BpaxyBaHHS BHUMOT
II(C)BO 30 «biosorivyHi akTUBWY» Ma€ MiCIIE JHUIIE B YaCTHUHI OMpPH-
OyTKyBaHHS MPOAYKII 32 CIPaBEIJIUBOIO BapTicTIO. € HEOOXiTHUM
MIOCHJIUTH KOHTPOJb BINOBITHOCTI 3BITHOCTI arpapHUX MiANpH-
€MCTB BHUMOTaM YHHHOI'O 3aKOHOJABCTBAa CTOCOBHO OOJIKOBOTO
3a0e3neueHHs ii (hopMyBaHHS.
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PO3BUTOK DIGITAL-TEXHONOTN | BYXTANTEPCbKUA
OBJIIK: MPOBJIEMU TA NMEPCIMNEKTUBU

J1. B. KoHOHeHKO, K. e.H., doueHm, OoueHm Kaghedpu aydumy,
061Ky ma ornodamkyeaHHs
LleHmpanbHoyKpaiHCbKull HayioHanbHUlU MexHIYHUU yHisepcumem

CpOro/iHI JIOACTBO 3HAXOAWTHCS Oi1 BHUTOKIB YETBEPTOI IIPO-
MHCIIOBOT peBONIONIi, fKa (QyHAaMEHTAIbHO 3MIHIOE yci chepu
xuTTs. [ludposa (digital) ekoromika BucTymae ocHoBoro YerBeproi
MPOMHCIIOBOI PEBOIIONIT, sIKa «3a MacmTaboMm, 00CsIroM Ta CKJal-
HICTIO ... HE Ma€ aHAJIOTIB y BChOMY IOMEPETHHOMY IOCBiJIi JIFOJ-
cTBay [7] 1 nepenbavyae akTUBHE BIPOBAKECHHS iHHOBAIIH Ta iH)OP-
MaIlifHO-KOMYHIKAIIMHAX TEXHOJOTiH B yci BUAM EKOHOMIYHOL
JisUTBHOCTI Ta chepu JKUTTSL.

Amnanituku ['mobanpHoro neHtpy nudpooi Tpancdopmarii 6i3-
Hecy (Global Center for Digital Business Transformation) miseii-
napcekoro IHCTUTYTY po3BUTKY MeHemkMeHTy IMD 1 xommawnii
Cisco myOmiKkyIOTh 3BITH PO CTaH CBITOBOI €KOHOMIKH 3 BHKOPHC-
TaHHIM «00pasy LU(pPOBOr0 BHXOPY, SKHH 3aTArye y BOPOHKY
ramysb 3a ramyssio» [5]. Ilpu nbomy CIIOCTEPITaeThCS CBOTO POJY
«cenaparlisi eKOHOMIKH, KOJIM YacTHHA Oi3HeCy, sSKa JIETKO aBTOMATH-
3YEThCS, Wi 3 TOJS 30py, a Ha ii Micii 3’ABJsOThCs iHIIY» [S]. B
OCTaHHI POKH y HH(POBUI BUXOp MOTpaNuia i @iHaHCOBa cdepa (y
TOMY 4HCII 1 OyXranrepchkuil o0IIK), MOCIyTH KOi 6araTo y YoMy €
IH(GOPMALIHHAMY 1 JIETKO PEeasti3yloThCs 3 BUKOPUCTAHHAM LH(PO-
BUX (DIHTEXOBCKiX IHCTPYMEHTIB.

PozBurox digital-rexHONOTiii € CKIagHUM TPOIECOM, SKHIMA
00yMoOBJII0€ TpaHchopMallilo TEeBHOI ramysi. BinOyBaerbcs CBOro
POy cemapailisi eKOHOMIKH, KOJIM YaCTWHA AisUIHOCTI Oi3Hecy, sKa
JIETKO aBTOMATU3YETHCS, WE 3 MO 30PY, a Ha ii Micli 3’ SBJISIFOTHCS
iHmi. Bix poseutky digital-rexHomnoriii mepm 3a Bce BUTPAIOTh
raiysi, siKi MoB’s3aHi i3 HalaHHAM TIOCTYT (JIe HeoOX1THO MUCIICHHS,
TBOpT-IiCTB JOJIChKa y4dacTh). Jlo Takux chep BiZHOCHTHCS 1 6yxran-
tepcbkuii obumik. [Ipu BOMY BiIOYBAtOTBCS KapAMHAIBHI 3MIiHA Yy
mpolieypax Horo oprasizailii i BeneHHS. O9iKy€eTbCs, IO i BILTU-
BOM po3BHUTKY digital-rexHomoriii BinOyaeThCsl 3pOCTaHHS SIKICHUX
XapaKTepUCTUK OOJIIKY. 1Lle, Y CBOIO Yepry, IMOBHHHO NPHBECTH 10
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