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5. Aemomamuzayia noxanizayii. Netflix BukopuctoBye Il s aBTOMaTH30BaHOTO
CTBOPEHHS CYOTHTpIB, TIEPEKIaay Ta AYOJSDKY, 3a0€3Meduyroun SIKICHUN JOCTYIT 10 KOHTEHTY IS
rI100ambHOT ayIUTOPIi.

6. Posymnuui mapxkemune. Netflix 3actocoBye Il gns  cTBOopeHHS e()EKTUBHUX
MapKETUHTOBUX KaMIaHii Ta yTpUMaHHS KOPUCTYBadiB B YACTHHI:

— BUKOPUCMAHHS NEPCOHANIZ08AHOI peKIamy: aHAIII3YIOUHU 1CTOPIIO MEePErsiiB, aITOPUTMHU
BU3HAYAIOTh, IKUIl KOHTEHT BapTO PEKOMEH/IyBaTH KOPHCTyBayam;

— 3acmocysants npocHocmuyHux mooeneti ympumanns: 111 nependayae, mo KopucTyBay
MOYKE 3aXOTITH MEPETISIHYTH HACTYITHUM, JIOTIOMaraloyu yTpUMyBaTH HOT0 iHTepec 10 miatdopmu.

BrpoBa/keHHSI IITYYHOrO I1HTENEKTY € BaXXJIMBOKO CKJIanoBoro crparerii Netflix, mro
3a0e3neuye BUCOKHI PIBEHb MEpCOHANi3allii Ta MOKpALlye SKICTh KOHTEHTY W KOPHUCTYBalbKOTO
noceiny. 3 nopaibiuM po3BuTkoM LI kommanisg, IMOBIpHO, PO3LMIMPIOBATIME BUKOPUCTAHHS II€T
TEXHOJIOT11, 3MIIIHIOIOYHN CBOI MO3HMIIIi HA PUHKY TTOTOKOBOTO NE€pEJaBaHHS.

Yemix mux KoMIaHid MmoJisirae He JIMIIe B iHTErpallii TeXHOJIOT1H ITYYHOTO 1HTENEKTY, aje i
y 3[aTHOCTI a/JIalTyBaTH CBOi Oi3HEC-MOENI /10 HOBUX TEXHOJIOTiN. J[eski HayKOBLI MPONOHYIOThH
YOTUPH €TanHy Mojenb BrnpoBamkeHHs LI y 6i3Hec-Moeni, Sika UII0CTpye, SKUM YMHOM KOMITaHii
MOXYTh BHKOPHCTOBYBAaTH TEXHOJIOTii INTYYHOTO IHTENEKTY Ui JOCSTHEHHS KOHKYPEHTHHX
repesar Ta iHHoBarliu [1].
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POJIb HEMATEPIAJIBHOI MOTUBAIIIl Y ®OPMYBAHHI
BUCOKOPE3YJIbTATUBHOI KOMAHIN

V¥ cydacHHX yMOBax 3aroCTpeHHS KOHKYPEHTHOI 00pOThOM e€(eKTUBHICTD AISNIBHOCTI Oy/ab-
MaTepiajbHl CTHUMYJM, Taki §K 3apiulaTa 4yd OOHYyCH MOCTYNOBO BTpaydalOTh IPOBIIHY pOJib,
MOCTYMAIOYUCh MICIIeM HeMaTepialbHUM MeToJaM, SIKi CHpUAIOTH (OPMYBAHHIO BHYTPILIHBOI
3aI[iKaBJICHOCTI TIEPCOHANTY Y pe3yJsibTarax cBO€l mpaili. Came HemaTepialbHa MOTHBAIIISl BUCTYIIA€
OJTHUM 13 KJIIOYOBUX YMHHMKIB CTBOPEHHS 3TypTOBAHOI, iHII[IaTMBHOI Ta BHCOKOPE3YJIbTaTUBHOI
KoMaHIu. A orxe, (popMyBaHHS BHCOKOPE3YJITATHBHOI KOMaHIN HEMOXIHNBE 0€3 TIMOOKOTro
PO3YMIHHSI ICUXOJIOTIYHUX, COLIAJIbHUX Ta KyJbTYPHUX aCIEKTiB HeMaTepiadbHOT MOTHBALII].

[Tin HemaTepiadbHOIO MOTHBALIEID PO3YMIIOTH CHUCTEMY CIOCOOIB BIUIMBY (CTHUMYJIB) Ha
NpaliBHUKIB, 110 HE nependayae mpsMoi (hiHAHCOBOI BHHArOPOAM, ajie 3abe3nedye 3aJ0BOJICHHS
iXHIX collaldbHHUX, IpodeciiHuX 1 mncuxonoriyHux mnorped. Taka MoTuBalis CHpsIMOBaHA Ha
(opMyBaHHS MO3UTHUBHOTO CTaBJIEHHS J10 POOOTH, MOYYTTS MPUUYETHOCTI JO CHIJIBHOI CIIpaBH Ta
Oa)xaHHS JIOCATATH BUCOKHUX pe3yabTariB. Jlo TaKMX CTHMYIIIB HaJIeXKaTh: BU3HAHHS JIOCSTHEHb Ta
MOJIMBOCTI TPOQeciiHOro pO3BUTKY; THYUKICTh Yy pOOOTI; 3alydeHHsS CHiBpOOITHHKIB [0

195


https://doi.org/10.3390/ai1020011
https://doi.org/10.3390/ai1020011
https://www.sellerassistant.app/ru/blog/amazon-business-models-guide

Proceedings of the 8th International Scientific and Practical Conference «Competitiveness Model
of Innovative Development of Ukraine's Economy», Kropyvnytskyi, November, 6-7, 2025

NPUKAHATTS pillleHb; TO3UTUBHA IICUXOJIOTIYHa aTMoc(epa B KOJEKTHBI; KOPIOpaTUBHA KYJIbTypa Ta
[IHHOCTI; coIfiajibHa MiATPUMKa Ta 3BOPOTHHH 3B 130K [2; 3].

OCHOBHMMHM IHCTpYMEHTaMH HeMaTepiadbHOI MOTHBAIII]l € BU3HAHHS JOCATHEHb, CTBOPEHHS
MOXJIMBOCTEH 711 TPO(eciitHOro po3BUTKY, JTOBipa KEPIBHUIITBA, JEJIETyBaHHS BiJIITOBIIaIbLHOCTI,
OiATPUMKA 1HINIATUBHOCTI, HAaJaHHS AaBTOHOMII y MPHUHUHATTI pillleHb, a TaKOX (HOpMyBaHHS
CIPUSTIMBOTO TICHXOJOTIYHOIO KIIMaTy B KOJEKTHBI. BaxkimBe wicie 3aiiMae pPO3BUTOK
KOPIOPATHBHOI KYJIBTYPH, 3aCHOBAaHOI Ha B3a€MOIOBAa3i, BIAKPHUTIH KOMYHIKAIil Ta KOMaHIHII
B3aemomii. [lpariBHMKH, K1 BiJ4yBarOTh, IO iXHS Mpals I[IHYEThCS, a JIyMKa BpPaxOBYETHCH,
NPOSIBJISIIOTH OUIBINY BiAJIAHICTh OpraHi3allii, BUILY HMPOAYKTHBHICTH 1 TOTOBHICTh OpaTu Ha cebe
JIOJIaTKOBY BIAMOBiAaNIbHICTh. HemarepianbHi CTUMYIH CIPUSIOTH 3MEHIIICHHIO TUTMHHOCTI KaJpiB,
IIBUIIICHHIO PIBHS 33JI0BOJICHOCTI POOOTOIO Ta (JOPMYBAHHIO MO3UTUBHOTO MKy pOOOTOIABIIS.

Y mepiou €KOHOMIYHOT HECTaOUIBHOCTI, KOJM MOJKJIMBOCTI MaTepiaJlbHOTO 3a0XO0YCHHS
oOMexeHi, HemarepiadbHa MOTHBALIS CTae€ e()EKTUBHUM iHCTPYMEHTOM YTPHUMAaHHS TaJTaHOBUTHUX
npaiiBHUKIB. BoHa jae 3Mory 3a0e3MeYnTH CTaTiCTh KOMaHI{, CTUMYJIIOBATH PO3BHUTOK TBOPUYOTO
MOTEHIialy ¥ CHPUATH JOCATHEHHIO CTpAaTeriyHuX Hiied mianpueMcTBa. TakuMm YHHOM,
HeMaTepiaJbHa MOTHBAIlS BIJIrpae KIIOUOBY poiib y (QOpMYyBaHHI BHUCOKOPE3YIbTATUBHOI
KoMaHaW. BoHa He nwmime 3a0e3rnedye 3aIy4eHICTh 1 3aJOBOJICHICTH IpAIiBHUKIB, a i (opmye
CHPUATINBY KOPIIOPATUBHY KYJIbTYPY, MiABUIIYE pPiBEHb MOBipH il e(EKTUBHOCTI B3aEMOJII.
Bukopucranas HemaTepialbHUX METOIB CTUMYIIIOBAHHS JI03BOJISIE OPTaHi3allii 10CSITraTH CTIHKOTrO
PO3BUTKY, 3MII[HIOBATH KOMAaHIHUN AyX 1 pO3KPUBATH MOTEHIIIA KOKHOTO CHIBPOOITHUKA.

VY tabmumi | HaMu HaBeleHI B3a€MO3B’SI3KM KOMIIOHEHTIB HeMaTepialbHOI MOTHBAIIl 13
(dbopMyBaHHSAM KYJIbTYpU BUCOKOPE3YJIbTaTUBHUX KOMAH/| CIIIBPOOITHHKIB.
KOHTEKCTI

Tabmumss 1 — HemarepianpbHa MOTHBAIlisA B

BHUCOKOPC3YJIbTATUBHUX KOMAaH

(GopMyBaHHS  KYJIbTYpH

BrunB Ha popMyBaHHS KyJIbTypH

KomnoneHnt 3MicT
BUCOKOPE3YJIbTATUBHUX KOMaH]{
3abe3nedeHHs koMmoptHoro | ITinBuirye 3a70BOJEHHS BiJ poOOTH, 3HWXKYE PiBEHb
YMmoBH miparii pobOYOro CepemoBHINA, CydacHOI | CTpecy, CHpHSAE  KOHIIGHTpallii Ta  CTaOUIbHIi
TEXHIKH, 30H BIIMOYMHKY. MPOJTyKTUBHOCTI.

dopmye NOBIpY, JIOSIIBHICTD 1 BIiAYYTTS 3HAYYLIOCTI

CraBneHHs BusHaHHS JOCSTHEHb, MiATPUMKA, . . . .
. . X NpaliBHUKA; 3MILHIOE TAPTHEPCbKI CTOCYHKH MIXK
KEpiBHHUIITBA yBara 0 notped npaiiBHHUKIB. . .
KEPiBHUIITBOM 1 KOMaH/IOH0.

Kan’epHe  300CTAHS MOXJIHBICTD npodeciiinoro | CTUMyJI0€  BHYTDIIIHIO — MOTHBAIiIO,  IiJABHIIYE
iHSB‘{I;.HHH P PO3BHUTKY, ydYacTh y TpEHIHraX, | €peKTHBHICTh 1 3aliKaBIEHICTh y  IOCSATHEHHI
MEHTOPCHKHUX IporpaMax. CTpaTeriyHuX IIiJIed KoMOaHii.

Kopnoparusna L . . .
Opranizanis KOMaHIHUX 3axofiB, | Ilimcwimroe  3rypTOBaHICTH  KOJEKTHBY,  CIIPHUSE
KyJIbTypa Ta

CTBOPCHHS aTMOC(EPH i ITPUMKH.

BIJIKPHUTIHl KOMYHiKaIii, (pOPMYy€E CIUTBHY iJCHTUYIHICTb.

KOMaHIHHUH TyX

30iLTpIIye 3alydeHicTh 1 MOTHBAIlIO; 3a JaHUMHU
JIOCIIIJKEHD, 69% MPAaIliBHUKIB MpaLo0Th
e(eKTHBHIIIle 3a HASABHOCTI BU3HAHHS 1XHiX 3ycuiib [1].

[loxBama, myOmiyHe  BHU3HAHHA,
THYYKH rpadik, 101aTKOB1 BHXIiJIHI,
JIOCTYII 10 OCBITHIX IPOTrpam.

Hewmarepianbhi
320X0UYCHHS

Iicepeno: cknadeno asmopamu 3a [1; 4]

OkpeMHM BaXJIMBUM aclieKTOM (YHKIIOHYBaHHS BHCOKOPE3YJIbTaTHBHOI KOMAaHIU
CHiBpOOITHUKIB € 3[aTHICTh /0 CHUIBHOrO BHpimeHHs mpobiem. KomaGopaTuBHI MPaKkTUKH, IO
nependayvaroTh 3aJIy4eHHS BCIX WIEHIB KOMAaHIU J0 aHali3y BUKJIHUKIB 1 MOUIYKY pillleHb, COPUSIIOTh
reHepaiii pi3HOMaHITHUX i1e# Ta migxonis. [Ipuknaszom Takoi npakTuku € 3ycTpivi «Brain Trust» y
koMmnanii Pixar, ge pexxucepu Ta KiHeMarorpagicTé OOMIHIOIOTHCS KOHCTPYKTHBHUMHU BIATYKaMU
IIOJI0 TIPOEKTIB, (opMyroun OararorpaHHe OaueHHst KiHIleBoro mnponykty [4]. Taki ¢opmu
B3a€MO/I1 HE JIMIIE MOKPAIIYIOTh AKICTh PE3yIbTaTy, aje il 3MIIHIOIOTh BHYTPILIHIO 3TYPTOBaHICTh
KOMAaH/I¥, MIJABHIIYIOTH PIBEHb 33/J0BOJICHOCTI MpPALIBHUKIB, aKTHBI3yIOTh BHYTPILIHI pecypcu
CHIBPOOITHHUKIB 1 CIPUSIIOTH TOCSATHEHHIO CTPATEr1YHUX I[JIel opraHizariii.

[TpoBeneHe HaMu JOCHIPKEHHS 3aCBiAUYeE, 110 HEMaTepiajJbHa MOTHBALlIS € BU3HAYAIBHUM
YMHHUKOM  (OPMYBaHHS  BHUCOKOPE3YJIBTAaTHBHUX KOMAaHJ, OCKUIBKA CIIPHSE  PO3BUTKY
KOPIOPAaTUBHOI KYIbTYypH, 3aCHOBAHOI Ha JOBipi, B3a€MONOBA3i Ta 3aTy4eHOCTI MPAIliBHHKIB.
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BukopucranHs HemaTepialbHUX CTHUMYIIIB 3a0e3Ieuye MigBUIIEHHS eEeKTUBHOCTI, JOSIBHOCTI Ta
CTIHKOTO PO3BUTKY OpTraHi3allii B yMOBax KOHKYPEHTHOTO CEpeIOBHIIIA.
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MANAGEMENT OF COMPETITIVE ADVANTAGES OF A BANKING INSTITUTION IN
THE CONTEXT OF FINANCIAL SECTOR DIGITALIZATION

In the context of the digital transformation of the economy, the banking sector is undergoing
significant changes that require a rethinking of approaches to the formation and management of
competitive advantages. The active implementation of digital technologies, the development of
fintech solutions, and the growing role of online services and mobile banking create new
opportunities for improving the efficiency of banks while simultaneously intensifying competition
in the financial services market [1].

Under these conditions, the success of a banking institution is determined not only by the
availability of financial resources but also by its ability to respond flexibly to technological
challenges, effectively use digital tools, and ensure a high level of customer experience.

Digitalization has a significant impact on the formation of competitive advantages of
banking institutions, as it transforms customer interaction, service structure, and management
processes. The main factors of strengthening competitiveness include the implementation of
FinTech innovations, the development of mobile banking, the use of artificial intelligence, and big
data analytics. Effective management of competitive advantages under digital transformation
involves a combination of strategic planning, investment in technological solutions, improvement of
cybersecurity, and enhancement of customer orientation. The generalized model of managing a
bank’s competitive advantages in the context of digitalization is presented in Figure 1.

The presented model illustrates the interrelation between external factors, internal bank
resources, and digital tools that contribute to the formation of competitive advantages in the modern
financial environment.

The effective management of competitive advantages in the digital banking environment
requires a systematic approach that combines strategic vision, technological innovation, and
organizational adaptability. Banks that successfully integrate digital tools into their operational and
strategic processes are able to enhance customer engagement, reduce transaction costs, and
strengthen their market resilience. Moreover, digital transformation facilitates the creation of
personalized financial products, improves decision-making through data analytics, and promotes
long-term sustainability in the face of growing competition and regulatory challenges.
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