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koH(pepenrtrii «OOIK 1 OoIaTKyBaHHS: KOHTPOJIbHO-aHAITHIHUH acIIeKT.
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CEKIIIA 4

[Insixyu pedbopmyBaHHSI
BHYTPIIIIHBOTO Ta HE3a/JIESKHOTO
30BHIITHHBOTO KOHTPOJIIO.
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Kononenko Jleca Bimaniiena

K.e.H., Qoyenm, ooyenm Kagheopu ayoumy, 00Ky ma onooamxky8aHHs.
LenmpanbHoyKkpaincoKuil HAYIOHANbHUL MEXHIYHULL YHIBepCUmem
HOpuenko Okcana Bonooumupiena

K.e.H., acucmenm xageopu ayoumy, ooaiKy ma onooamx)y8anHs;
L[lenmpanvnoykpaincoKkuti HAYioHATbHUL MEXHIYHUU YHIgepcumem

T'AJTY3EBI OCOBJINBOCTI OPFAHI%AIIIi BHYTPIHIHBOT'O KOHTPOJIIO
BUPOBHULTBA MPOAYKIII ATPAPHUX HNIAITPUEMCTB

[TinmpuemMcTBa arpornpoMHUCIOBOIO KOMIUIEKCY, Y MPOLEC] 3A1iICHEHHS! BUPOOHUYOT
TISTBHOCTI, Y CyYaCHMX YMOBAaxX CTHUKAIOThCS 3 HECTAayer OINEpaTHUBHOI, TOCTOBIPHOI
iH(dOopMaIlii mpo 10X0aAH, BUTpaTH, (DIHAHCOBI pe3yJIbTaTH MisUNIbHOCTI. Buxoas4u 3 115010,
3pOCTa€ POJIb CUCTEMHU BHYTPIIIHHOTO KOHTPOITIO CUTHCHKOTOCIIOIAPCHKUX MTiITPHEMCTB.

BHyTpimHi#l KOHTpOJIb 3aliMa€ BaXKJIMBE MICIIE Yy CHUCTEMI OOJIIKY Ta € J1€BUM
3aco00M 11 epeKTUBHOTO (PYHKITIOHYBaHHS Ha BCIX PIBHSIX FOCTOJAPCHKOTO YIIPABIIHHS.
EdexkTuBHO OpraHizoBaHa CMCTEMa BHYTPIIIHHOTO KOHTPOJIIO HaAae 1HQOpMaLio Mpo
oro  (iHAHCOBO-TOCMOMAPCHKY  JISIBHICTh,  CHOpPHSIE  ONTUMI3AIli  CHUCTEMU
OyXrajaTepchbKoro OO0dIKy, CTPUMY€ BHUHUKHEHHS MOPYUIEHb Ta MIATBEPIKYE
JIOCTOBIPHICTH 3BITIB BHYTPIITHLOTOCIIOIAPCHKHUX T1PO3/ILITIB.

["amy3eBi 0OCOONMBOCTI CLIBCHKOTO TOCHOJAPCTBA CYTTEBO BIUIMBAIOTH Ha
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OpraHi3allilo 1 TeXHOJIOT1I0 BUPOOHUIITBA, Ta BIJAIMOBIIHO, HA MOOYAOBY BHYTPIIIHBOTO
KoHTpoTIo [6]. [Iporiec BUpoOHHUIITBA CLITBCHKOTOCITONAPCHKOT MPOIYKITIT IPYHTYETHCS HA
OloJoriyHMX 3aKoHaX. BuporryBaHHs O10JOTIYHHMX aKTHBIB HEPO3PHUBHO IOB’S3aHE 3
010JI0TIYHUMH TIEPETBOPEHHAMH, (DOPMYBAHHSAM 1 PO3BUTKOM KUBHX opranizmis [1]. J{o
Takux crenuPiaanX 00’ €KTIB BITHOCITHCS O10JI0TIUHI aKTHBU TBAPUHHUIITBA. Y TIPOIEC]
iX BUpOIIYBaHHS BiJIOYBalOThCS O10JOTIYHI MEPETBOPEHHS, 30UIBIIYETHCS ITOTOJIIB S
TBApUH 32 PaXyHOK OJIep>KaHHS MPUILIONY, 3MIHIOIOTHCS CTaTEBO-BIKOBI TPYIIH.

[Tix opranizaii€o BHyTPIIIHHOTO KOHTPOJIIO, SIK IPABHUIIO, PO3YMIIOTh HaOip MM, sIKi
CIpsIMOBaHI Ha MIJBUIIEHHS JOCTOBIPHOCTI BiJIOOpa)k€HHs O10JOTIYHUX aKTUBIB Yy
OyXraiaTepchbKoMy OOJIKY, YCYHEHHsI 3JIOBXKHMBaHb Ta IMOCTIMHE YJAOCKOHAJIEHHS
BHYTPIIIHHOTO KOHTPOJIO Ha mianpueMcTBi. [IpoTe, Ha cbOroH1 NIAXOAN HAYKOBLIB 10
BU3HAYCHHS TEPMIHY «BHYTPIIIHIA KOHTPOJIbY, «BHYTPIITHEOTOCIIOIAPCHKUX KOHTPOIIb
HEOJIHO3HAauHi (Tabn.1).

Ta0mums 1
[Tigxoau HAyKOBIIB 1O BUBHAYEHHS TEPMIHY «BHYTPIIIHINA KOHTPOJIbY Ta

«BHYTPIIIHBOTOCMOAAPCHKUI KOHTPOIb

ABTOp, JIIKEpENO 3MICT MOHSTTS
1 2
H. I1. Ky3ux, BHyTpilHii KOHTpOJIb — 1€ MPOLIEC, CIPSIMOBAHUN Ha JTOCSTHEHHS
O. A. Bosiposa [5] CTpaTeriyHUX JOBIFOCTPOKOBHMX IIiJIe KoMHmaHii, mo 1 €

pe3yiabTaTaMu i KEpIBHHUIITBA 3 IUIAHYBaHHS, OpraHizalli,
MOHITOPUHTY [ISUIBHOCTI KOMIaHii B LUJIoMy Ta 1l OKpeMux
1 PO3/ITIB.

tO. t0. Aposa [8] BHyTpimHIE KOHTpOIb — L€ CHUCTeMa 3axXOfiB, BHU3HAYEHUX
YIIPaBJIIHCBKUM TI€PCOHAIIOM MiANPUEMCTBA Ta 3A1MCHIOBAHUX Ha
MIJIPUEMCTBI 3 METOI0 HalOUIbIl e()EeKTUBHOIO BUKOPHCTAHHS
yciMa MpaliBHUKaMH CBOiX OOOB’S3KIB 1O 3a0€3MEYeHHI0 Ta
3J1IHCHEHHIO TOCIIOJIAPCHKUX OTepallii.

O. A. llogonsnuyxk [7] BHYTPIWHIA KOHTPONb BWCTYNae iHCTPYMEHTOM, SAKUIA BUKOPUCTOBYE

KepiBHMLTBO A5 3abe3neyeHHs LiIKOBUTOI BNEBHEHOCTI B TOMY, LLLO MOTo
OIANBHICTb € 3aKOHHOO, YECHO0, @ PECYPCU HANEXKHO 3aXULLEHI Big BTpaT
i BUMKOPUCTOBYIOTbCA €(PEKTMBHO Ta EKOHOMHO, a iHpopmauisa npo
pe3ynbTaTh 4iaNbHOCTI 4OCTOBIpHA.

M. M. Konynarpwuii [3] | BHyTpilIHOrocrogapchbKiii KOHTPOJIb € CHUCTEMOI Oe3yMUHHOTO
CIIOCTEpPEXKEHHS 332 e(PEKTUBHICTIO BUKOPHCTAaHHS MaifHa cy0’ekTa,
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3aKOHHICTIO 1 JOIUIBHICTIO TOCHOJApChKUX OMEpariil i Mporecis,
30€peKEHHSIM IPOITOBUX KOIITIB.
H. 1. Jopormu [2] BayTtpimHsorocnogapcbkuii KOHTPOJIb — I1€ MPOIEC, PO3POOJICHHH 3
. METOK)  JIOCSTHEHHS  IIOCTaBJICHUX 3aBAaHb  MIANPUEMCTBA;
PO3MOYMHAETHCS 3 BEPXIBKH MIJIPUEMCTBA — PaaH AUPEKTOPIB Ta
MEHEJDKEPIB, SKI CTBOPIOIOTH 1 3MILHIOIOTH CTPYKTYPY 1 XapakTtep
3MIACHIOBAaHMX KOHTPOJBHHUX 3aXOAiB B OpraHizalii; NpsMo 4YH
OTIOCEPEKOBAHO BKIIIOYAE B ce€OE BCIX MPalliBHUKIB MMiAMPUEMCTBA;
CTOCYETBhCS BCIX BHUIIB AISTIBHOCTI MiANPHEMCTBA, MOYMHAIOUU 3
(YHKIIIOHAILHUX JIAHOK, TAaKWX SIK MapKETUHT Ta OIepalliiHi
I IPO3TTH, IO B3aEMOBITHOCHH 3 IHITUMH ITi IITPHEMCTBAMHU.
I. O. Kproxoga [4] BHyTpIilIHEOTOCIONAPCHKUIT  KOHTPOJIb  CLIIBCHKOTOCTIONAPCHKIX
MIIMPUEMCTB € BaXXJIMBOIO (DYHKIIIEIO YIPaBIiHHS, SKa 3a0e3reuye
BHSIBJICHHSI BiJXHJICHb BiJ 3a/IaHUX IapaMmeTpiB 1 MOMEPEHKESHHS
MOMHJIOK Ta PHU3UKIB, a TaKOoX MiJBUIICHHS e()eKTUBHOCTI
rocrojapchbkoi  poOOTH W  CHCTEMH  YIpaBIiHHSI  Cy0’€KTa
rOCIO/IapIOBaHHSI.
Icepeno: yzaeanvheno aemopamu na ocnosi [2; 3; 4; 5; 7; 8]

OpraHisauito BHYTPILWHbOIO KOHTPOIO 6ionoriyHmx aKTuMBIB
CiIbCbKOTOCNOAaPCbKMX NiANPMUEMCTB € AOLIABHUM NOAINNTU Ha N'ATb OCHOBHMUX €TaniB:

1. nnanyBaHHs: BUOIp 00’€KTIB, MOKAa3HUKIB, 110 OYIyTh BUKOPHUCTaHI, pO3poOKa
MJ1aHy, BU3HAYCHHS TEPMiHIB, JpKepen iHpopMailii, popmyBaHHS poOOYHX TOKYMEHTIB;

2. 3[JACHEHHA BHYTPIWHbLOTO KOHTPOAKD 3  BMKOPUCTAHHAM  MPUIAOMIB
AOKYMEHTaNbHOTO  Ta  GaKTMYHOrO  KOHTpoa  (npoBegeHHA  060B’A3KOBOI
iHBeHTapu3aLii);

3. BUSIBJICHHS TIOPYIIICHb Ta 3JI0BKUBAHb;

4. OLIHKAa Ta aHali3 Pe3yJibTaTiB KOHTPOJIO: BUBUEHHS OTPUMAaHUX pE3YJIbTaTiB,
CUCTEMAaTH3aIlisl, aHalli3, OIlIHKA, BU3HAYCHHS (paKTOPIB Ta MPUUYWH BIIXUJICHB, pO3pOOKa
pEKOMEHAAITIH;

5. odopmiIeHHS pPe3yJbTaTiB BHYTPIIIHHOIO KOHTPOJIO Ta TPEICTaBIEHHS iX
KEPIBHUIITBY.

Takum ynHOM, U1 €(DEeKTUBHOI OpraHi3allli BHyTPIIIHBOIO KOHTPOJIO HEOOX1THO
BpaxyBaTH BCl UYMHHHUKH, 10 BIUIMBAIOTh Ha JISJIBHICTH CLIBCHKOIOCIIOAAPCHKOTO

nignpuemMcTBa. Cuctema oprasizailii BHyTPIIIHHOTO KOHTPOJIIO TMependavyae MOCTIHHY
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po0OTYy, 110 T03BOJISIE BPaXyBaTH BCl OCOOIMBOCTI AISTTBHOCTI CIIIbCHKOTOCIIOAPCHKOTO
MIAIPUEMCTBA, 1, OTXKE, MaKCHUMaJIbHO 3aJ0BOJIbBHUTH 1H(OpMaIliiiHi TmoTpedu
KEepIBHULITBA ISl 3a0€3MEUYCHHS] MPHUUHATTA CBOEYACHHUX, PAIllOHATBHUX 1 SKICHUX
YOPaBIIHCHKUX PillieHb. BHYTPIIIHINA KOHTPOJIb € OJHUM 13 HaWBAXJIMBIIINX YMHHUKIB

CUCTEMH YMPABIIHHS CLIbCHKOTOCTIOAAPCHKUM M1IIPUEMCTBOM.
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OPT'AHIBAIIIMHI ACIEKTH BHYTPIIIHBOT OCITIOJAPCHKOT'O
KOHTPOJIIO BUTPAT HA OIIVIATY ITPAILLIL

Y cywyacHMX yMOBax YHpaBiiHHS 0€3 HaJeXHOro0 KOHTPOJIIO HEMOXIINBO
palioHaJIbHO BUKOPHCTOBYBATH MaTepialibHI,TPYIOBI Ta (PIHAHCOBI pecypcH cyO’ekTa
ynpapiiHHsA. ToMy mpaBWiibHE KOHTPOJIBHE PIIIEHHS € MEePeayMOBOIO €(EeKTHBHOI Ta
Oe3rnepepBHOI MiANPUEMHHULIBKOT isiibHOCTI. JloOpe Bimomuil Toi (akT, 1o onepanii 3
HapaxyBaHHsS 3apoOITHOI IUIATM € OJHIEI0 3 HaWOUIbII 3 aKTyalbHUX cdep
Oyxranrepchkuii 00diK. Big KOpPEeKTHOCTI BiOOpaKeHHS B OOJIIK TaKWX Omepariii
3QJIEKUTh HE TIIbKU (PIHAHCOBUM PE3yJIbTAT JISUIBHOCTI MIJIPUEMCTBA, a 1 HAAIMHICTh

iH(dOpMaIlii, 1Mo HATAETHCSA 30BHIMIHIM KOPHCTYBauaM. TakoX HE OCTAaHHIO 4epry s
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