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f 01" tl1e fuпctio11111g of eпte1-p1ises of dHfeтent 111dustries and ю·еаs of activity, 
the probleш of creating an effective hшnan resources policy in the conditions of 
competitiYe гelat1oпs апd Еuгореап integ1·atioп processes of Ukта1пе, is especially 
iшportant. 1t is caused Ьу the changing role and iшportance of labor resources, 
the1r gradual iпtegration 1пtо tl1e wo1·ld commuп1ty, the natшe of the1r attitude to 
work and the conditions of workforce sale, as well as the zoom oflabor шigration. 
Therefore, there is а need to create the mechanisms for impro,1ing hшnan resources 
роІісу at tl1e leYel of indi,r1dual enteтprises and at the state leYel. ТІшs, the с1·еаtіоп 
and effective iшpleшentation of these mechanisms will Ьесоше the principal factor 
fo1· ach1eviпg business success апd supe1iority in tl1e competitiYeness of паtіопаl 
enterprises in the context of European integration processes. 

Мапу scientific wo1·ks of domestic scieпtists ате deYoted to the теsеатсh of tl1e 
problem of human resources policy as а complex social phenoшenon (Balabanova 
L.V. [1 ], Bol1ynia D.P. [2], НтіsІшоуа О.А. [2], Kolot А.М. [З], Опуk11епkо V.V. 
[7], Saienko М. [9] and others). The issues of forming and iшpleшenting the 
111есІшп1sm of 1mpтoviпg of lшman 1·esouтce роІісу at tl1e 1111сто ІеУеlате 

unexplored for or the purpose of есоnошіс dev·elopшent of enterprises and the 
state as а wІюІе 111 tl1e context of Еuтореап integгation pгocesses. 

ТІ1е solution of h1gh-qual1ty staffiпg of soc10-political апd socio-ecoпomic 
spheres of life acti ,,ity in Ukraine becomes one of the priority tasks in the 
coпd1tioпs of maтket traпsfo1matioп and entry of tl1e Uk1·a1111an есопоmу 1пtо tl1e 
open European space. Тhе hшnan resources policy has the iшportant value for the 
eпteгp1ises of differeпt indusn·ies апd foтms of owпership. ТІ1е modeш enteтprise 
cannot Ье coшpetitiv·e and achiev·es strategic goals in the context of European 
integшtion pгocesses witlюut profess1oпally tш1пеd, rationally placed апd 
effectively managed employees. 

Tn tl1e сuттепt coпditions of deYelopment of tl1e паtіопаl есопоmу of Uk1·a1пe 
in the context of European integration processes, in the state personnel policy, it is 
шgent to solYe such р1іотіtу tasks as: 1) іп tl1e di1·ectioп of tга1111пg: - forecasting 
the need f or training of skilled workers and specialists with higher education in all 
spheres of the Uk1·a1111an economy; - foпn111g and pюvidiпg the 1111ple111eпtatioп of 
the state contшct fот tl1e traiпing of sk11led workers апd special1sts witl1 highe1· 
education in accordance with the state-detennined socio-economic de,,elopment 
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priorities; - developing а national system for assessing the quality of education; -
optimization of state staпdards of higheI" education; - creation of а 111ode111 
methodology for developing state standards of vocational education; - dev·elopшent 
of state standai·ds fo1· пеw wшking professions, updatiпg of existing state 
staпdards; - таіsіпg tl1e p1·estige of workiпg p1·ofessions; - I"efonning the systeш of 
v·ocational, higher and postgraduate education in order to ensure quality education; 
- estab1isl1ment of іпtеІ"асtіоп betweeп tl1e state and business entities to c1·eate а 
111ode111 systeш of training skilled w01·ke1·s, епgіпеетіng and sепгісе wo1·kers; -
elaboration of the шechanism of the state guarantee of eшployшent and career 
g1·owth after graduatioп; - imp1·oying the 1egis1atioп to siшplify the conditions апd 
procedures for licensing educational sefv'ices to ensure prompt response of 
educational iпstitutioпs to the needs of tl1e 1аЬо1· шатkеt; 2) іп the di1·ectio11 of 
advanced training and retraining: - refonning the systeш of professional 
deve1opшent and 1·еtтаіпіпg of ре1·s01шеІ on tl1e basis of шodeшization of fonns 
and methods of training taking into account the specifics of the branch or sphere of 
шanagement; - reorieпtation of the system of ad\Тanced trainiпg to the pro\.iding of 
specialized knowledge, the fonnation of skills necessary for the perfonnance of 
work in а particular profession, position; - fonnation of the hannonized systeш of 
eva1uation of tl1e acqui1·ed knowledge, skit1s апd сошреtепсеs based on the I"esults 
of training, retraining and advanced training in accordance with the requirements 
пecessaiy fот tl1e pe1-fo1mance of woI"k іп а particulai· profession, position, as we11 
as the formation of the system of evaluation during the selection of specialists; -
intt·oduction of а system of coпtiпuous professioпa1 traiпing of ретsоnпе1; З) іп tl1e 
direction of state regulation of professional activity: - detinization of the labor 
шш·kеt; - re\.iew of qualification chaшcteristics іп te1ms of defiпiпg tl1e 
knowledge, skills, values and personal qualities of employees that are necessary for 
the tasks іп the 1·espectiye positioп; - suppo1iing the сю·ееІ" adyancemeпt of 
employees to ensure that their lev·el of personal developшent is constantly studied 
in 01·dет to ртерате p1·oposals fот сатеет developшeпt oppo1tunities апd additional 
tt·aiпiпg; - creating the 111ecl1aпism fo1· piofessioпat adaptatioп of newly тесп1іtеd 
workers in the workplace Ьу iшpleшenting а mentoring systeш; - introduction of 
ретіоdіс е\ТаІuаtіоп of the 1·esu1ts of tl1e p1·ofessioпa1 acti\.ity of employees; -
iшproving the шechanism of competitive selection for positions; - improveшent of 
the reшuneration system takiпg into account tl1e coпtent and vo1ume of w01·k 
performed, its coшplexity, level of responsibility and personal contribution of the 
ешрІоуее to the оvета11 results of wo1·k; - с1·еаtіоп of tl1e unified system fo1· 
evaluating and stiшulating the work of civil seп1ants and officials of local self­
goye111111eпt; - о\Теrсошіпg the existing imba1ance in the 1·emuneшtion of worke1·s 
of higher and lower categories; 4) in the direction of social protection of workers: -
creation of an effective, 1·ea1istica11y ope1·ating systeш of sociat p1·otectio11 of tl1e 
population against social risks and threats; - ensuring the growth of real wages, 
аdІ1етепсе to state guaшпtees of wages, ртеуепtіпg tl1e settiпg of wages fот 

ешрІоуееs be1ow tl1e subsisteпce mіпішuш; - ove1·coming negative treпds in 
arrears of wages; - refonning the social insurance systeш; - developшent of social 
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protection шeasures, in particular, to ensure employшent of persons of pre­
retireшeпt age; - developing ап effective p1·efeгential leпdiпg mechaпism fo1· hоше 
purchase; - creating conditions for the developшent of social infrastructure at 
eпteгp1ises, institutions, 01·gaпizatioпs of all forms of owneгship; - guaraпteeiпg 

safe wшkiпg conditioпs іп the productioп and non-p1·oduction areas; - geпder 
equality; - creating the right conditions for women to combine professional and 
family respoпsibilities; 5) іп the dігесtіоп of ensuriпg eшploymeпt of tl1e 
populatioп: - guaranteed p1·ovidiпg of youtl1 witl1 tl1e fi1·st work place; - foпnatioп 

of the population's ability for labor шobility, acquiring new knowledge, skills and 
skills in acco1·dance with tl1e 1·equireшeпts of ішюvаtіУе tendencies of есопоmіс 
development; - efficient use of labor resources in the regions; - introduction of the 
шесІшпіsms of efficieпt redist1ibutioп of labo1· fшсе betweeп laboг-dep1ived and 
disadv·antaged regions; - iшprov·ement of the existing system of public 
ешрІоушепt senice taking into account tl1e best w01·Іd experience of labor 
exchanges and eшployшent centers; - pre\'ention of illegal eшployment of the 
populatioп, reduction of шіgшtіоп flows аЬгоаd; - development of шесІшпіsms fo1· 
social adaptation of persons who ha\'e served their sentence in the form of 
restriction of liberty or imprisonшent for а certain term, Ьу invol\'ing them in 
socially useful wo1·k withiп опе moпth fi·om tl1e day of release; - dissemiпatioп of 
the practice of holding regional job fairs; 6) in the direction of personnel serv-ices 
шоdешіzаtіоп: - 1·eo1·ganizatioп of persoпnel serYices; - tl1e assigшneпt to the 
seп1ices of personnel of functions for the selection, recruitшent, iшprovement of 
their skills апd саrеег; - developing tl1e system of шeasures for aпalytical and 
infonnation technology support of personnel шanagement processes; - introduction 
of е-gоуешшепt techпologies; - ішрrоvешепt of tl1e systeш of p1·ofessioпal 
training of personnel шanageшent specialists. 

Tn ош оріпіоп, takiпg іпtо accouпt the existing \'lews іп tl1e scientific 
literature, human resources policy is the set of principles, шethods, forms of 
orgaпizational meclшпism fог the fonnatioп, rep1·oduction, dеУеІоршепt апd use of 
personпel, creation of орtішаІ wo1·king coпditioпs, its motiYation and stimulation. 

The hшnan resources шanagement policy is de\'eloped on the basis of the 
епtегр1іsе st1·ategy and principles of persoпnel manageшeпt. These are the basic 
directions, forms, methods and criteria of work with the personnel aimed at 
incгeasiпg tl1e efficieпcy of its use and achievement of tl1e stшtegic goals of tl1e 
enterprise. 

ТІ1е huшan resources роІісу іп the enterprise st1·ate,ь,y is based оп the laws of 
the whole policy, its directions and tasks and are determined Ьу organizational 
goals апd its impleшeпtation is епsшеd through the iшplemeпtation of а wІюІе set 
of personnel technologies through organizational and есоnошіс mechanisш of 
Ішшап 1·esources manageшeпt. 

We defшe the main features of the nature and role of the human resources 
роІісу in coopeшtion witl1 the епtе11ліsе st1·ategy: 1. The Ішшап resources роІісу 
reflects tl1e шаіn inteпtioпs of the шапаgешепt to fo1mulate personпel and its 
characteristics, in some way determined Ьу the overall strategy of the сошраnу and 
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аішs to harmonize the coшponents of personnel policy and principles of strategy 
implemeпtatioп; 2. Fiгst of all, tl1e geпeral Ііпе of tl1e Ішmап resources policy is 
determined Ьу the strategic interests of the enterprise; 3. The hшnan resources 
policyis desigпed to Іш1mопіzе tl1e iпterests of social groups of tl1e enterprise, to 
di1·ect thei1· actiYity to productiYe busiпess іпtешсtіоп, to reduce the likelihood of 
destructive confrontation; 4. The attitude of the шешЬеrs of the enterprise to the 
gene1·al line of the lшman resource роІісу may Ье Yaried апd express full suppo1t 
(identity), some support (loyalty), suboгdiпatioп (confonnism), 1·ejectioп 01· 
opposition, which in some way causes а coпectiv·e influence on the course of the 
епtегр1іsе dеУеІоршепt strategy; 5. The maпageшent of the enterprise deYelops its 
own position on the priшary and secondary sphere of realization of political 
interests, which ultimately dete1mines the orientatioп of the gene1·al line of 
personnel work in the strategy of the enterprise. 

ТІ1е impleшentatioп of tl1e Ішшап resources роІісу as ап integшl ршt of the 
enterprise strategy should Ье directed to the productiv-ity of work at the indi\1idual 
wo1·kplace, productiYity of collectiYe work (diYisioпs, depшtments, eпteгp1ises іп 
general) and to take into account creativ-ity, rationalization, experience, dedication 
to the philosophy of the enterprise. Life satisfaction is an iшportant coшponent that 
reflects the ешрІоуее's personal assessшeпt of well-being and quality of life апd is 
based on subjectively chosen criteria. 

Tn ош opinion, tl1e componeпts of of the hшnап resources policy іп the 
context of the enterprise strategy in the context of its iшprovement directions 
slюuld take into accouпt its orientatioп towш·ds c1·eatiпg the preconditions for 
raising living standards. lt contributes to iшproving the well-being of eшployees 
апd the competitiYeпess of tl1e ente1-prise. ТІ1е Ішшап resoшces роІісу slюuld 
сошЬіnе the interests of employees with the strategic шission of the enterprise and 
the strate,юr of eпte1-p1ise deYelopment. 

Th.e concept of iшprov·eшent of the human resources policy in cooperation 
with the eпte1-p1ise strategy should Ье closely conпected witl1 tl1e sn·ategy of 
deYelopшent of tl1e ente1-p1ise, and its structural еІешепts should Ье sufficiently 
flexible. This шeans that it шust, on the one hand, Ье stable, because it is the 
stability of certaiп employee expectations and, оп tl1e otl1er, tlшt it is dyпamic, tlшt 
is, adjusted according to changes in the strategic orientations of the production and 
economic situation іп the enterprise. At the sаше tіше, it is iшportant that the 
iшpleшentation of the human resources policy will ha\1e consistent, up-front, and 
pre-emptiye chaшcte1·, will Ье inпoyatiYe, but поt coпjectural. 

Th.e functions of the human resources policy as an integral part of the 
eпte1-p1ise sn·ategy ш·е: plaпning, organizatioп, motiYation, coпtrol апd regulation 
of personnel activities. ln our opinion, directing personnel policy to achiev·e the 
strategic goals of the eпte1-p1ise 1·equires efficient рІаnпіпg of personпel іп the 
cuпent conditions of the European integration processes, since it depends on the 
future ІаЬОІ" poteпtial of tl1e enterprise and tl1e motiYation that c1·eates the 
шoti,,ational mechanisш for efficieпt work. 
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The important issue of persollllel manageшent is monitoring the influence of 
ехtешаІ апd intenшl factoтs оп the human тesouтces роІісуіп the eпteгp1isein tl1e 
current conditions of scarcity of resources. lts goals and objectives are aimed at 
achieviпg tl1e соmрІіапсе of the enterprise developmeпt stгategy and solving the 
problems of improving the well-being апd sati sfaction of employees. 

ln our opinion, the iшpleшentation of such tasks requires constant monitoring 
of tl1e state апd st111cture ofhumaп 1·esoш-ces, the study oft1·ends іп its clшnges, the 
level of secшity of eпte11)1ise тesouтces, the 1·elationship between iпdi,,idual 

categories of staff, the analysis of indicators of satisfaction with рау and working 
coпditioпs in tl1e епtегр1іsе. 

Such шonitoring should Ье carried out in all departments and subdivisions of 
the enterprise, апd its results should become the mаіп infonnation base fш 
determining the need for persollllel in order to improve the huшan resources policy 
in the enterprise st1·ategy. 

Thus, the iшproveшent of the human resources policy depends significantly 
оп the influence of facto1·s of tl1e exte111al and iпte111al enviroпment, its st111ctural 
elements and methods, principles, as well as the effectiveness of the concept of 
iшpro\1eшent of the human resources policy in cooperation with the enterprise 
strategy. 

Taking into account certain coшponents of the paradigm, the strategy of 
іmрто,,іпg tl1e pe1·soпnel роІісу of Ukтаіпіап enteтprises slюuld take into accouпt 
the external and intemal factors of its formation, interrelations with the 
competeпcies of employees, and deteш1ine tl1e measuтes of implemeпtation of the 
directions of personnel policy modernization to ensure the de\1elopшent of the 
епtегр1іsе апd tl1e indusny as а whole 

Therefore, the main purpose of the strategy for iшproving of the human 
тesouтces роІісу is timely eпsш·ing tl1e optimal balance of maпniпg, staff 1·etentioп, 
its de,1elopшent in accordance with the needs of the enterprise in the current 
Еш-ореаn iпtegration conditions, the requi1·emeпts of the сштеnt legislation апd the 
state of the national ІаЬо1· mю·ket. Апd tl1e meclшnism of implemeпtation of such 
human resources policy should Ье the system of plans, norms and standards, 
oтgaпizational, adminisn·ative and social measuгes aimed fш solviпg ре1·s01шеІ 
problems and шeeting the needs of the organization in staff. 
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МЕТОДОЛОГІЧНІ ПІДХОДИ БІЗНЕС-ШІАНУВАННЯ В УМОВАХ 

ЄВРОІНТЕГРАЦІЇ 

lнтеrраційні та глобалізаційні процеси, що нині відбуваються у сюп, 
. . .. . ... . . 

змушують mдrтриємства цившьно1 авшцп шукати нов1 методи та шдходи до 
. ~ . . 

управшння дr1Я заоезпечення конкурентоспроможносп та ruдвищення 

ефективності бізнесу, яким виступає бізнес-планування. 

Основам антикризового управління як сучасної концепції у менеджменті 

присвячені праці зарубіжних учених Ф.Дж.Фабоцці та Е.Альтмана [1 ], 
Алєсєєва М. [2], Бланка 1. [3], Удалих О. [4]. Проблема управління 

підприємством в умовах кризових явищ досліджена російськими та 

укра1·нськими вченими Бочаровим В. [5], Поповим В. [6] Касьянчиком В. та 
Олесюком Є. [7], Коси•1енко Є. [8] та іншими. 

Розроблення бізнес-плану є досить трудомістким процесом у діяльності 
організації та, як правило, вимагає значних затрат часу та коштів. 

Організовуючи цей процес, слід врахувати, що він включатиме три основних 

етапи: 1-ий етап - підготовчий; 2-ий етап - етап безпосереднього 

розроблення проекту бізнес-плану; З-ій етап- етап реалізаці1· бізнес-плану, у 

рамках якого здійснюється презентація бізнес-плану та його впровадження у 
І І + ♦ •• І ♦ 00 

д1яльmсть вщповщно1 ав~акомпаm1. 

Ефективність бізнес-плану значною мірою визна•шється раціональністю 

побудови процесів з його розроблення та застосування відповідних процедур. 
Охарактеризуємо систему процедур, які повинні лежати в основ~ процесу 

бізнес-планування: 
1) організаційні процедури. Раціональна організація процесів з 

розроблення бізнес-плану грунтується на дотриманні певних принципів, 
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