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KOPUCTYBayiB, YiTKi MOJITUKMA 3aXUCTy JAHUX Ta aKTHBHY MDKHApOJIHY criBopaiio. TiabKu B
KOMIUIEKCI IIi CTparerii MOXyThb 3a0€3MeYNTH HAJICKHUM pIBEHh O€3MEKHM B YMOBAax, KOJIH
kibep3arpo3u CTaloTh JeAaii Oulbll CKIAJAHUMH Ta MaclTaOHUMHU. BaximBo He muie
BIPOBAKYBATH Il CTpaTerii, a ¥ MOCTIMHO aJanTyBaTH iX JIO HOBUX BHUKIIMKIB, OCKUIBKH cepa
uppoBoi OE3MEKHM € HAA3BUYAWHO JUHAMIYHOIO 1 3MIHIOETBCS PA30M 3 TEXHOJIOTTYHUMH
IHHOBAIIISIMU Ta PO3BUTKOM HOBHX BHJIIB KiOep3arpos.
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CURRENT TRENDS AND FEATURES OF CONSTRUCTION MANAGEMENT IN
THE ERA OF DIGITAL TRANSFORMATION

The relevance of digitalization in construction management is driven by several key factors
that impact the efficiency and competitiveness of the industry.

The construction sector faces numerous challenges, such as rising costs, a shortage of skilled
labor, project delays, and declining quality. Digitalization enables process optimization, cost
reduction, and improved work quality. The use of technologies like Building Information Modeling,
automation of design and construction, and project management systems enhances resource
management and project scheduling efficiency.

Rapid changes in the technological landscape require companies to adopt new tools and
working methods. Digital technologies such as artificial intelligence, big data, and the Internet of
Things enable real-time data analysis, leading to better-informed management decisions. This, in
turn, allows for quicker responses to market changes, improved strategic planning, and adaptation to
new challenges [1].

Digitalization also supports sustainability and environmental responsibility in construction.
Modern digital solutions help monitor resource use, reduce waste, and improve energy efficiency.
For example, energy consumption monitoring systems allow for identifying inefficiencies and
making adjustments during the design and operational phases of buildings.

Recently, there has been increased focus on collaboration among all construction process
participants. Digital platforms provide real-time information exchange, which increases
transparency and reduces the risk of errors. This fosters better coordination among architects,
engineers, contractors, and clients, ultimately improving project outcomes.

Digitalization in construction management is an essential step toward enhancing efficiency,
adaptability, and sustainability in the face of contemporary challenges. It unlocks new opportunities
for innovation, increased competitiveness, and the creation of safer and more comfortable living
environments in new buildings [2].

Integration of digital platforms for collaboration among all project participants. These
platforms enable real-time information exchange, enhancing coordination and reducing errors. This
approach improves communication between architects, engineers, contractors, and clients,
increasing transparency and efficiency in construction projects.
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Digitalization also creates new opportunities for sustainable development. The use of
technologies to monitor energy consumption and environmental impact helps optimize resources
and reduce waste, making construction more environmentally responsible. Additionally, innovative
materials and technologies, such as 3D printing and smart building systems, support the
development of “green” technologies and reduce energy consumption.
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030pO€EHHS Ta BIHCHKOBOT TEXHIKH
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HA®POBA TPAHC®OPMAILIS TA AKTYAJIBHI IIPABOBI HUTAHHS 1151
CYB’€KTIB 'OCHHOJAPCBHKOI JBLTBHOCTI ITPM CEPTU®IKANIT O3BPOEHHA 1
BIHCHKOBOI TEXHIKH 3 AJITOPUTMAMM HITYYHOI'O IHTEJIEKTY

3actocyBaHHsA IUTyyHOro iHtenekty (mami — III) B 030poeHH] Ta BIHCHKOBIM TEXHIL
(mami — OBT) BigkpuBae HOBI TOPH3OHTH JUIsI PO3BUTKY O0OOpPOHHOI mpomuciioBocTi. BogHouac,
inrerpanis LI B cknaani cucremu ympasninas OBT BucyBae psi HOBUX BHUKIJIHKIB, 30KpeMa, y
cdepi mpaBOBOTO PETYJIOBAHHS Ta CepTU(IKAILi.

Yomy ceprudikanis OBT, mo BuxopucroBye III, € Bkpail BaxJIUBOIO Ta HEOOXIAHOIO
npoueaypoto. 106 BiAnoBiCTH Ha 11€ 3aUTaHHS MOYKHA BUAUINTH HACTYIHI IPUYMHH.

[To-nepmie, anroputmu LI, mo kepyroTh 30po€ro, MOBUHHI AiATH NepeadadyyBaHO, OyTH
HaJlHUMH Ta O€3MEeUYHHUMH, 11100 YHUKHYTH BUIAJKOBUX a00 HECAaHKIIIOHOBaHUX MAii, K1 MOXYTb
3aBJIaTH LUIKOJY BIIACHUM CHJIAM.

[To-npyre ceprudikamis miarBepmkye, mo OBT BiamoBizae BCTaHOBIEHHWM CTaHIApTaM
SAKOCTI Ta €(PEeKTHBHOCTI 1 MOXKE€ HAJEeXHHM YMHOM BHUKOHYBAaTH CBOi (DYHKIIII, 10 € KPUTHYHO
BaYJIMBUM JUIS 11 3aCTOCYBaHHS Y BIHCHKOBHX IUISIX.

[To-Tpete cepTudikaliis cnpuse MiXHAPOJHOMY CHIBPOOITHHLTBY B Taiy3i po3poOKH Ta
3acrocyBanHsa I y BificbkOBIN cdepi, OCKUIKM BCTAHOBIIIOE CIUIbHI CTaHIApPTH Ta BHUMOTH, a
TaKOX crpusie ekcriopty npoaykuii. [To-uerBepre ceprudikoBane OBT niasuirye 1o cebe noBipy
SIK CE€peJl BINChKOBUX, TakK 1 CEpPe/l FPOMaJICHKOCTI.

Hapemri, ceprudikamis gonoMarae yHUKHYTH HEKOHTPOJIbOBAHOI TOHKH 030pO€Hb Ha
ocHoBi 11, Tak sk BBOANUTH NEBH1 0OMEXEHHS Ha PO3pOOKY Ta 3aCTOCYBAaHHS TAaKUX CHUCTEM.

Ha cporogni, B YkpaiHi, sk 1 B 0araTb0oX 1HIIMX KpaiHax, MOKU IO HEMAae CIeliadbHOro
3aKOHOJABCTBA, sIKe perymntoBano O yci acrektu 3actocyBanHs LI, 30kpema B 00opoHHIN cdepi.
OnHak, iICHYIOTh PI3HOMAaHITHI 3aKOHOJIaBYl aKTH, sIKI OMOCEPEAKOBAHO CTOCYIOTHCS BUKOPHCTAHHS
I B pi3HuX cdepax CyCHIIbHUX BiITHOCHH.

HeoOxinHicTh uiTKOro BU3HaueHHs, 1o BBaxaeTbcs I B kontekcti OBT € Bkpait
BOXJIMBUM THUTAHHSIM, OCKIJIBKH JO30JIUTh MPABHIIBHO 3aCTOCOBYBATH iCHYIOUE 3aKOHOJIABCTBO Ta
PO3pOOIISATH HOBI TPABOBI HOPMHU.

Jlis BUpilIEHHS MMOCTABJIEHOTO MUTAHHS HEOOX1IHO PO3pOOUTH YITKI KpHUTepli Oe3neku Ta
HaaiiHocti ans cuctem LI, siki BukopuctoBytoThest B OBT 1 mpu 11boMy 0COOJIHMBY yBary ciij
NPUAUTUTH TMPO30POCTI CaMHUX aJITOPUTMIB JUIsl PO3YMIHHSI TOTO, SIK CaMmMe€ cHucTeMa MpuiiMae
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