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- MOJKJIMBE TPOXOJpKeHHs ceprudikamnii CYS B ynoBHOBa)XEHOMY OpraHi, 3a IMiJCyMKaMu
4Oro Moke OyTH OTpUMaHO cepTudiKaT, sIKUil MiATBEpKye BUKOHAaHHS BUMor cranaapty ACTY
ISO 9001-2001.

Vi ni Aii cynpoBOIKYIOThCS HaBYaHHSAM PI3HUX KaTeropiil nepcoHaty opraHizarii.

Tak, muTaHHS CHUCTEMHU YIPABIIHHS SKICTIO € OJHHM i3 BHUPIIIAIBHUX U 3a0€3MeueHHs
HaNOUIbII eeKTUBHOI OopraHizamii aisapHOCTI ['onoBaepkemyx0u Ta 1 TepuTOpiaTbHUX OPTaHiB.

VY mizomy, 3anpoOBaKCHHSI CHCTEMH YTIPABIIHHS SIKICTIO 3aBISKHU ITiIBUIICHHIO SIKOCTI MiX
OopraHaMM BHMKOHABYOI BJaJd Ta CYCHIJbCTBOM CIPHUSATHME MiABHILEHHIO pEe3yJbTaTUBHOCTI Ta
e(EeKTUBHOCTI IyOJIIYHOTO aqMiHICTpYBaHHS, 3MEHIIICHHIO HEOOTPYHTOBAaHMX a00 3aiiBUX BUTpAT (Y
TOMY YHCIIi, BUTpPAT 4Yacy), MiABHUILEHHIO SKOCTI YIPAaBIIHCHKUX PIllIEHb Ta MPO30POCTI MEXaHI3MY
iX TpUAHATTS, a Yepe3 I — COPUATHME CTAIOMY PO3BHTKY €KOHOMIKM YKpaiHH, IO TpUBEAE 10
NiABUILEHHS aBTOPUTETY OpraHiB BHMKOHABYOi BIaAM cepell TIpoMajsH Ta IOKpPAIICHHs
MDKHApOIHOTO IMIJDKY YKpaiHH.
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In the current conditions of the market environment and comprehensive internationalization
of business no enterprise can not work aloof. Therefore the concept of stakeholders, their influence
on the activities of enterprises and management are urgent now.

Stakeholders have increased influence on company business activities in the early 21st
century as community citizenship and social responsibility have been consistently integrated into
business management[1].

It’s necessary to stress the importance of stakeholders to a firm’s mission and vision. The
enterprises are usually accountable to abroad range of stakeholders, including shareholders, who
can make it either more difficult or easier to execute a strategy and realize its mission and vision.
This is the main reason managers must consider stakeholders’ interests, needs, and preferences. So,
the theory of stakeholders is very important.

We consider it necessary to first determine the category ‘stakeholder’. A stakeholder is an
individual or group with an interest in the success of an organization in delivering intended results
and maintaining the viability of the organization’s products and services [2]; is any individual,
group or organization that can affect, be affected by, or perceive itself to be affected by a
programme [3].

There are internal and external stakeholders in every organisation. An internal stakeholder is
someone linked internally to the organisation that has personal interests which they might pursue;
for example managers might seek organisational growth over profits, employees seek high wages
and owners would seek for their shares to increase in value
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External stakeholders can be individuals or groups such as customers, suppliers, lenders, or
the public which influence and are influenced by an organization but are not its internal part.
There are several types of stakeholders as seen below (table 1):

Table 1 — The main stakeholders of the enterprise and their characteristics

The type

Characteristics

Owners

have a big say in how the aims of the business are decided, but other groups also
have an influence overdecision making. For example, thedirectors who manage the
day—to—day affairs of a company may decide to make make higher sales a top
priority rather than profits.

Managers

influence a business everyday by the decisions they make. This could include what
products and services to offer and who to hire or fire. Managers implement
company policy and formulate strategy which affects the running and profit—
making ability of a business.

Employees

can influence the success of an organisation by their productivity and efficiency in
the job, duties and tasks they do everyday. They can also resort to industrial action
if they disagree with working conditions, pay or company policies. This could take
the form of work to rule, bans on overtime, sit—ins or in extreme cases withdrawal
of labour (a strike).

Suppliers

can decide whether to raise prices for orders which can obviously affect a firm's
profits. Also a supplier's reliability could affect production. If orders do not arrive
on time finished goods may not be ready for shipping to customers. Suppliers can
also change credit terms which may have cash flow issues for a company and they
could decide whether or not to allow discounts for bulk orders or loyal customers.

Government

can influence a firm by introducing new laws that can affect operations such as the
National Minimum Wage, or they can raise Corporation Tax which would eat into a
firm's profits.

Customers

can influence a business by deciding to continue to purchase goods and services
from the organisation. They can choose to take their custom elsewhere.

Banks

influence a firm by permitting or denying loans or overdrafts to companies. They
can also charge different interest rates on borrowings.

Investors

invest their capital in the company with a certain market share for an economic gain

Local
Community

can influence a business by petitioning against building or planning permissions for
new developments.

Thus, we can observe the different types of stakeholders. At the same time the influence of
each of them is an individual.

If we speak about the stakeholder management , we must admit the following: stakeholder
management is a critical component to the successful delivery of any project, programme or

activity.

So the effective stakeholder management creates the positive relationships with stakeholders
through the appropriate management of their expectations and agreed objectives.
Thus, a detailed analysis of all the stakeholders of the enterprise and their interests,

determining the most influential and the most important among them, setting the priorities for
various stakeholder groups allow to formulate an effective plan of strategic management, establish
the true direction of the enterprise, and which in the aggregate give all possibility to achieve the
maximum possible satisfaction of the interests of all stakeholders of the enterprise.
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POJIb KOPITIOPATHBHOI KYJIbTYPH B CUCTEMI ®IHAHCOBO-
EKOHOMIYHOI BE3IIEKH
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Kiposoepaocvkuii nayionanbHull mexniyHutl yHisepcumem

B cyuacHux ymoBax rocrnogaproBaHHs €()eKTUBHICTb MiSIBHOCTI MiJIPUEMCTB, HE3AJICKHO
BiJI HOTO pO3MIpiB, HAMPABICHHOCTI Ta CreU(IKK TISTLHOCTI, 0araTo B YOMY 3aJIe)KHUTh Bij PIBHS
PO3BHUTKY iX KOpHOpaTuBHOI KyibTypH. HeoOXigHicTh (OpMyBaHHS KOPIIOPATHUBHOI KYJIbTYpH
MIIMTPUEMCTBA B YMOBAX PO3BUTKY PHHKOBUX BITHOCHH Ta BCEOCSHKHOI 1HTEpHAIliOHaI3aIlii 6i3Hecy
HE BUKJIMKAE 5KOJTHOTO CYMHIBY.

KoprnopatusHa kynbTypa sBIIsi€e cO00r0 Hab1p i/1ei, OCHOBOIIOJIOKHUX I[IHHOCTEH 1 IOTJISAIIB,
AK1 pO3AUISIIOTH yci wieHH opradizamii. Came KOprmopaTHBHa KyJbTypa BKJIIOYaE B cebe 1 CTUIb
MOBEIIHKK, 1 CTWJIb CIIJIKYBaHHS 3 KIIEHTAMH Ta KOJEramMH, 1 aKTHBHICTH CIIBPOOITHHUKIB, iX
3alliKaBJICHICTh, pPiBEHb MOTHBALlli 1 6araTo iHIIOro, IO B pe3yJIbTaTi BIUIMBAE€ HA €PEKTHBHICTH
TISTTEHOCTI TAPUEMCTBA.

3HaYHMI BHECOK y JOCIHIPKEHHS MpobieM (popMyBaHHS KOPIIOPATHUBHOI KyJIbTYypH 3pO0OHIN
M. X. Meckon, M. Anbbept, ®. Xemoypi. YBarm 3aciayroByioTh Takox poOotu H. Kpumora,
A. CyxopykoBa, A. BecenkoBa, II. IlluxipeBa, T. OpnoBoi, B SKHUX JOCHIIKYIOTbCS €IEMEHTU
KOPIIOPAaTUBHOI KYJIBTYPH, POJIb KOPIIOPATUBHOI KYJIBTYPH B PO3BUTKY OpraHizallii, B3a€MO3B'A30K
OpraHizaliifHOi KyJIbTYpH i OpraHizalliiHiX epeTBOPEHb.

binpmie TOrO, 3a KOPAOHOM THUTaHHS (POPMYBaHHS, IMATPUMKH Ta TEPETBOPEHHS
KOPIIOPAaTHUBHOI KyJbTYPU Ha MIANPHUEMCTBAX Ta OPraHi3allisiX € MOIMIMPEHOI0 MPAKTHKOIO Ta Mae
MO3UTUBHUHN €(EKT, 10 HeMAaE MICIsl y MPaKTHUIl (YHKIIOHYBaHHS BITYM3HSIHHUX I1IITPHEMCTB.
Axe poiii KOpHOpPaTUBHOI KyJIbTypU B CHUCTeMi (DiHAHCOBO-€KOHOMIYHOT O€3MeKd MPUALISETHCS
HEI0CTAaTHBO yBaru.

[lepm HiK mepelTH [0 JOCTIUKEHHS NMUTAHHS POJIi KOPHOPATUBHOI KYJIBTYpPH 3arajiom,
BBAXKAEMO 3a JIOLUIBHE, PO3IMVIAHYTH €TUMOJIOTIYHE 3HAa4eHHS CaMOro HOHATTS Ta MHOro
CHHIHIMIYHOTO BXXMBaHHA Ha TepeHaX YKpaiHU. AJDKe, JOCUTh TNOMIMPEHUM € CHHOHIMiYHE
BXKMBAaHHA IOHATh «OpraHizaliiiHa KyJbTypa» ¥ «KOpIOpaTHUBHA KYyJIbTYpay, 110 BUIPABAAHO TUM,
10 MU BUXOJUMO 3 PO3YMIHHS KyJbTYypH SIK CYKYITHOCTI MaTepiajJbHUX 1 HEMaTepialbHUX aKTUBIB
HIANPUEMCTBA, 10 0a3yIOThCSl HA CUCTEMI LIHHOCTEW, HOPM, MpaBWJI ¥ MPUHIUIIB TOBEAIHKH, 110
3aCBO€EHI M MOAUISIOTHCS OUTBLIICTIO 11 WiIeHiB.

Pazom 3 TuM y TpakTyBaHHI AediHILIA «opraHizamis» W «KOpHopaiis» ICHy€ CBOS
cneur@ika. 3 MO3UIINH MDKIUCUMIUTIHAPHOTO MiAXOY «OpraHizamis» — Il CHCTeMa COI[abHUX
B3a€EMOJIN Ta YMNPaBIIHCHKUX TEXHOJOTIH, YIOPSAKOBAHWUX 3MICTOM (opMadbHUX Ta
HedOopMaTbHUX HOPM, MPaBWI, IIHHOCTEH 1 MPHUHLUIIB, CIPSIMOBAaHMX Ha JOCSITHEHHS MEBHUX
e [1, ¢.7].

AHaNi3yl04M TUNH KOPIOPATHUBHOI KYJIbTYPH, JOCHIAHUKH BHUOKPEMIIIOIOTH TMEBHY
«00'€eMHYIOUY» TEOPETUYHY CXEeMy, HE HIBEIIOIOYM TPU IOMY MLTICHOCTI KOXHOI IMO3MUIIIT
(heHoMeHy KOpIopaTuBHOI KynbTypu (Tabm. 1) [2].
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