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FEATURES OF MANAGEMENT LOGISTICS ACTIVITY OF THE ENTERPRISE

The sphere of practical implementation of the logistics concept and logistics
approach is the logistics activities of the enterprise. Some scientists consider the logistics
activities of business entities as a practical implementation of complex logistics functions
and basic logistics operations.

Given that the purpose of logistics is to harmonize the interests of producers,
suppliers and consumers, its main areas are: improving the parameters of incoming resource
flows based on improving relations with suppliers;improvement of internal flows, ie results
and coordination of actions of divisions of the enterprise; improving relations with
consumers, ensuring the most accurate compliance of outgoing flows of goods and services
with their requirements.

Logistic activity of the enterprise can also be considered from the point of view of
realization of the basic logistic processes — coordination: activities with an operational and
calendar plan for the supply of raw materials and semi-finished products; transport and
warehousing works with supplies; activities with a plan of physical distribution during
production; in-plant movement of materials, raw materials, spare parts and finished
products, loading and unloading operations, transport and warehousing operations for work
in progress, etc .

Economic activity with a marketing plan during the sale of products, demand
forecasting, service, operational and calendar planning, processing customer orders,
warehousing and transportation.

Logistics processes include processes related to changes in the parameters of space
(location), time, shape, properties of logistics flows. For example, the formation of
economic relations for the supply of goods, delivery of resources from
suppliers,management of warehousing operations, forecasting the need for transportation,
transportation and all necessary related operations, delivery of products to stores,
representative offices,as well as management processes that ensure effective planning,
control and regulation of flows.

Thus, the implementation of logistics activities in industrial enterprises gives
grounds to consider it as an integral part of logistics systems. Most researchers consider
logistics activities through implementation of logistics functions, which in turn are divided
into logistics processes and logistics operations (Table 1) [1; 2].
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Table 1
Logistics activities through the implementation of logistics functions
Logistics process
time-organized sequence of logistics operations, which allows to achieve the
set goals
Logistics operation Logistic function
part of the logistics process performed at consolidated set of logistics operationsaimed
one workplace or with one technical at implementing a specific task of the
means;it is a set of actions aimed at logistics system, such as transportation,
transforming logistics flows that is not warehousing,order management, inventory
subject to decomposition management and more

The study of the content of logistics activities requires consideration of its
components.However, currently there is no single approach to the allocation of types of
logistics activities, logistics functions. In particular, Professor EV Krykavsky proposes to
classify the types of logistics activities on two grounds: phase and functional (Table 2)
[1; 2].

The efficiency of logistics activities at the enterprise depends on the development of
logistics infrastructure,thanks to which all necessary logistic processes and operations with
material and other accompanying streams are carried out. The logistics infrastructure of the
enterprise is a system , which regulates and regulates the structure and speed of material
flows based on the necessary criteria for the effectiveness of the enterprise.

Table 2
Classification of logistics activities

OCHOBHI BUIH JOTICTUYHOI JISUTBHOCTI

phase functional
supply logistics order management
production logistics transportation
sales (distribution) logistics warehousing
recycling logistics(reuse and disposal) packaging
financial logistics inventory management
information logistics logistics service

The infrastructure allows to perform the following logistics tasks:

warehousing of products (warehouse buildings, structures, equipment); movement of
products (vehicles and handling equipment (movement in warehouses, shops, trading halls
for short distances);

product protection (packaging system, which also provides the formation of
transport units, information transfer, etc.);

transformation of information of logistic processes.

The quality and cost of performing the following logistics tasks significantly
depends on the technical conditions in which the logistics processes are performed:the
number, size and geographical location of the elements of the infrastructure network.

Design and formation of logistics infrastructure as part of the logistics system of the
enterprise — an important task of logistics managers. The logistics infrastructure is
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considered at the macro and micro levels and, accordingly, distinguish between external
and internal infrastructure objects of the logistics processes of the enterprise.

The company may have its own logistics infrastructure, and may use the relevant
facilities of other companies and organizations. In today's competitive environment,
constant modification of the logistics infrastructure is needed to adapt to changing market
requirements. Choosing the best location for the infrastructure network can be the first step
for the company to gain a competitive advantage.

Thus, hetypes of phase logistics activitiesaredividedinto logistics functions and
processes, whichinturnconsist of logistics operations. The logistics activities of enterprises,
which are carried out taking into account the overall corporate strategy of the enterprise, are
an effective means of competition.Therefore, in today's business environment, many
organizations decide to transfer the implementation of individual logistics processes (or the
entire logistics complex) to specialized logistics providers. Thus, the principles of forming
an efficient logistics infrastructure should be aimed at applying project approaches,taking
into account the current state of infrastructure and existing problems, form the logistics
infrastructure on the principle of optimizing the total cost per unit of its capacity.
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[lenTpanbHOYKpaiHCHKUI HallIOHATBHUM TEXHIYHUN YHIBEPCUTET

HPIOPUTETHI ITPOBJIEMHA COUIAJIBHOI'O IIAITPUEMHUIITBA

AKTYaJbHICTh PO3BUTKY COLIAJIBHOTO MIANPUEMHHULTBA CbOIOJIHI HaOyBa€ HOBOIO
CEHCY, € BUKIMKOM, PEaKIi€l0 Ha CYCHiIbHI mpobremu B kpaini. OOMekeHI MOXKIMBOCTI
JIep’KaBU MiIIITOBXYIOTh Oi3HEC-isIUIB JI0 BUCIOBJICHHS CBOEI IPOMAJICHKOT MO3UIIIT 1010
pO3B's3aHHs OOJIIOUMX COLIAIbHUX MUTAaHb: HU3bKUW PIBEHb MaTEepiaIbHOTO 3a0e3MeUeHHs
moJel, MacoBe 0€3po0ITTS, BUCOKA YacTKa Bpa3jMBUX TPyl HAaceleHHs Ta 1H. BupimeHHs
TOJIOBHUX MpOOJeM PO3BUTKY COILIaNLHOTO MiANPUEMHUIITBA B YKpaiHi € Ba)XJIMBUM
YMHHUKOM ITiIBUIIICHHS PiBHS TOCTIOAAPCHKOTO TOTEHITAY KpaiHH.

MeToro aHOTO MOCHIDKEHHST €  CHCTeMaTH3allii Ta OKPECICHHS  KIIOYOBHX
npobIeM COiambHO-MIPUEMHHUIIBKOTO CEKTOPY YKPAiHChKOI €KOHOMIKH JJIsi BU3HAUECHHS
NPIOPUTETHHUX IIISAXIB 1X pO3B'SA3aHHS.

Po3po0Oky 1 aHaniz npoOsem MoB’si3aHUX 13 CTBOPEHHSAM Ta PO3BUTKOM COIIJIbHOTO
MIAMPUEMHUIITBA MOXKHA 3HAUTHU y MpaIsiX Takux AochigHukiB: bimuk O, 'onyapoBoi M.,
I'ycaxk H., Kopueupskoro A, Hazapyka B., HaymoBa M., CBunuyka A., Cemukinoi M.,
TymanoBoi A. ta iH. [Ipore, 0cOOIMBOCTI CEpHO3HUX MEPEIIKO] (PYHKIIOHYBAHHS
COLIIAJIbHOTO MIANPUEMHULTBA B YKpaiHi 3a3HalOTh 3 YacoM 3MiH, L0 MOTpelye
MOJIANBIIIOTO BUBUCHHS.
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